GRADY INDEPENDENT SCHOOL DISTRICT
3500 FM 829
LENORAH, TEXAS 79749

GRADY BOARD OF TRUSTEES
NOTICE: REGULAR MEETING
TIME: 6:30 PM
DATE: THURSDAY, JUNE 18, 2026
PLACE: GRADY BOARD ROOM
3011 STATE HWY 176
LENORAH, TEXAS 79749

MEMBERS - DAVID MATTHEWS (President), ORIN ROMINE (Vice-President), AUSTIN LUNA (Sec.),
BRYAN CREECH, VANCE MCMORRIES, DREW SNELLGROVE, RANDY LEWIS

AGENDA:
l. President calls meeting to order
Il. Invocation
ill1l. Public Forum: Audience with individuals/committees making a request
IV. Consent Items:

A. Approval of Minutes of the Previous Board Meeting(s)

V. Action Items:

A. Consideration and Possible Action on Bond Updates.

B. Consideration and Possible Action on School Projects, Related Bonds Projects,
Additional Work Projects, Bid Proposals, and Related Matters.

C. Consideration and Possible Action Regarding New Student Transfer Approval for the
2026-2027 School Year

D. Discussion and Possible Action Regarding Personnel Recommendations and
Employment Matters

E. Discussion Regarding Guardian Program

F. Consideration and Possible Action on 2025/2026 STAAR/EOC Results

G. Consideration and Possible Action on 2026/2027 Payroll budget

H. Consideration and Possible Action on Chapter 48/49 Agreements: Option 3 or Option
4 and Related Options.

l. Consideration and Possible Action on for the 2026-2027 school year, we delegate

contractual authority to obligate the school district under Texas Education Code
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Superintendent
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.



(TEC) §11.1511(c)(4) to the superintendent, solely for the purpose of obligating
the district under TEC, §48.257 and TEC, Chapter 49, Subchapters A and D, and
the rules adopted by the commissioner of education as authorized under
TEC,49.006. This includes approval of the Agreement for the Purchase of
Attendance Credit or the Agreement for the Purchase of Attendance Credit
(Netting Chapter 48 Funding).

J. Discussion Regarding Board Requests and Related Matters

K. Consideration and Possible Action on Budget Amendments.
L. Approval for payment of monthly bills.

Vi. Information Items:

A. Superintendent's Report

1. Next Board Meeting: July 13, 2026, at 6:30 PM

2. Discussion Regarding Board Training Opportunities and Requirements.

VIl. Adjourn
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