
GOODHUE COUNTY EDUCATION DISTRICT BOARD AGENDA
Thursday, June 27, 2024 at 7:00 PM

River Bluff Education Center, Red Wing
395 Guernsey Ln

Red Wing, MN 55066

AGENDA

I. Call to Order/Adoption of Agenda:  
II. Consent Agenda:  

A. Approval of May 23, 2024 Minutes: 2
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MEMBERS PRESENT:  D. Balow, M. Syverson, T. Bjornstad, J. Stehr, J. Lohmann, B. Brintnall
MEMBERS ABSENT:
OTHERS:  C. Johnson, J. Paradis, J. Whitcomb, L. Diggins, M. Arden(Rise Up Red Wing)

I. Call to Order/Adoption of Agenda:  J. Lohmann called the meeting to order.  D. Balow motioned to adopt 
the agenda.  M. Syverson seconded, motion passed 6-0.

II. Consent Agenda:  D. Balow motioned to approve the consent agenda.  J. Stehr seconded, motion passed 6-0.
A. Approval of April 25, 2024 Minutes
B. Approval of May 2, 2024 Minutes
C. Approval of Claims:  B. Brintnall
D. Staff Updates:

1. Resignations:
2. Termination: Tonya Rowan, Setting IV Paraprofessional - RBEC effective end of 2023-2024 

School Year.
3. New Hire: Marissa Behrens, ECSE Teacher - Cannon Falls effective 2024-2025 School Year; 

Tanya Bergman, Special Education Teacher - 5RO effective 2024-2025 School Year; Camryn Sells, 
7-12 Social Studies Teacher - 5RO effective 2024-2025 School Year; Abby Ebert, Teacher of the 
Blind and Visually Impaired - District Wide effective 2024-2025 School Year; Linda Hodgell, EL 
Teacher - GDH/ZM effective 2024-2025 School Year; Doug Toivonen, Phy. Ed./Health - 5RO 
effective 2024-2025 School Year; Lisa Toivonen, Student Success Specialist/World Languages - 
5RO effective 2024-2025 School Year; Kate Safe, K-8 Interventionist-5RO effective 2024-2025 
School Year; Rebecca Quelle, EL Teacher - KW/CF effective 2024-2025 School Year; Lynne 
Petersen, Autism Consultant - District Wide effective 2024-2025 School Year; Brianna Byam, SLP
- RW/Colvill effective 2024-2025 School Year.

4. Transfers: Arlie McLaren, OT to Red Wing
5. Re-assignment:

III. Public Input: The policy of the education district board is to encourage discussion by persons of subjects related to the management of the district at 
board meetings. The board shall, as a matter of policy, protect the legal rights to privacy and due process of employees and students. Persons who wish to 
have a subject discussed at a public board meeting must notify the executive director’s office in advance of the board meeting. The person should provide 
his or her name, address, the name of group represented (if any), and the subject to be covered or the issue to be addressed. The board retains the discretion 
to limit discussion of any agenda item to a reasonable period of time as determined by the board.

IV. Reports and Communication:
A. Business Manager Report:  J. Paradis reported on the 2023-24 budget as of 4/30/24.  We have received 

$13,164,123 or 67.55% of the revised budget, compared to 66.10% on April 30, 2023 and 64.80% on 
April 30, 2022.  We have expended $12,259,231 or 62.82% of the revised expense budget, compared to 
65.96% at April 30, 2023 and 63.02% at April 30, 2022.  Retro payments were made for teachers in May 
of 2024 and May of 2022.  Cash flow has improved and is looking good through the end of the fiscal year.  
Enrollment has increased 8 students from April, the monthly enrollment by districts was included in the 
board packet.  The April bank reconciliation was included in the board packet for your information.

B. Support for District Decision-Making Series - Learn and Earn Program:  Liz Diggins presented on 
the Learn & Earn Program.  Congratulations went out to L. Diggins, the students and our community 
partners for making this such a success.  

V. Old Business:
A. Technology Position: C. Johnson presented information on the Educational Technology Support 

Specialist position.  M. Syverson motioned to approve the Educational Technology Support Specialist 2



position.  D. Balow seconded, motion passed 5-1.
VI. New Business:  C. Johnson requested that item F be moved to item A.  M. Syverson motioned to move item F 

to item A.  J. Stehr seconded, motion passed 6-0.
A. FastBridge Assessment System: J. Stehr motioned to renew the FastBridge Assessment System. T. 

Bjornstad seconded, motion passed 6-0.  
B. Educlimber Data Warehouse:  D. Balow motioned to renew the EduClimber Data Warehouse system.  

B. Brintnall seconded, motion passed 6-0.
C. Pathways 6/7 Program Location:  C. Johnson presented information regarding the location of the 

Pathways 6/7 Middle Level ALC Program.  The Red Wing School District has hosted this program at 
Twin Bluff Middle School since it began.  T. Bjornstad reported that Tower View will likely be an ALP 
this coming school year but that possible partner school districts to create an ALC have been developed.  
Red Wing would likely develop a middle level program that would be housed at Twin Bluff Middle 
School.  GCED must maintain a middle level ALC in order for the remaining member districts to offer 
targeted services and credit recovery programs.  C. Johnson shared that the Superintendent’s Advisory 
Council has discussed the location of Pathways 6/7 for the 2024-2025 school year.  During that 
discussion, both the Red Wing School District and the Cannon Falls School District expressed interest in 
hosting the program.  Red Wing would like to continue the program at Twin Bluff Middle School.  
Cannon Falls would also like the opportunity to host the program at its middle school.  The GCED board 
requested this be tabled until the next meeting.  J. Stehr motioned to table until the June meeting.  T. 
Bjornstad seconded, motion passed 6-0.

D. Notice of Desire to Negotiate: ED MN - Educational Support Paraprofessionals Local No. 7371: C. 
Johnson mentioned that we have received a notice of Desire to Negotiate from ED MN Education Support 
Professionals Local No. 7371.  

E. 2024-2025 Fernbrook Contract: C. Johnson presented the 2024-2025 Fernbrook Contract.  J. Stehr 
motion to approve.  B. Brintnall seconded, motion passed 6-0.

F. Director of Cradle to Career Initiatives:  C. Johnson introduced Mandy Arden, Executive Director for 
Rise Up Red Wing.  The Director of Cradle to Career  position would be responsible for managing 
supportive infrastructure for all member districts in the Goodhue County Education District.  This 
includes governance, community partnerships, resources sustainability, professional learning, and data 
systems.  The Director will build strong relationships and serve as a bridge between the community and 
schools, applying for grants that align district and community goals to meet the needs of all our students 
and families.  This position is a one year grant funded through Rise Up Red Wing.  M. Syverson motioned 
to approve the Director of Cradle to Career Initiatives position.  J. Stehr seconded, motion passed 6-0.

G. Preliminary 2024-25 Budget: J. Paradis presented the preliminary 2024-2025 budget.  D. Balow 
motioned to approve the preliminary 2024-2025 budget.  M. Syverson seconded, motion passed 6-0. 

VII. Other:
VIII. Comments: Board/Director
IX. Next Meeting Date: Thursday,  June 27, 2024 at 7:00 PM at the River Bluff Education Center in 

Red Wing.
X. Adjournment:  J. Stehr motioned to adjourn.  B. Brintnall seconded, motion passed 6-0.
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B. Approval of Claims:  D. Balow 5
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C. Staff Updates:
1. Resignations:   Katherine Gadient - ECSE Teacher - GDH effective end of 2023-2024 school 

year.
2. New Hire:  Allegra Smisek, Director of Cradle to Career Initiative/Director of Indian Education, 

effective 7/1/2024; Madeline Siebenaler - Setting IV Paraprofessional - RBEC effective 2024-2025 
School Year.

3. Transfers:   
4. Re-assignment:   

III. Public Input: The policy of the education district board is to encourage discussion by persons of subjects related to the management of the district at 
board meetings. The board shall, as a matter of policy, protect the legal rights to privacy and due process of employees and students. Persons who wish to 
have a subject discussed at a public board meeting must notify the executive director’s office in advance of the board meeting. The person should provide his 
or her name, address, the name of group represented (if any), and the subject to be covered or the issue to be addressed.  The board retains the discretion to 
limit discussion of any agenda item to a reasonable period of time as determined by the board.

IV. Reports and Communication:
A. Business Manager Report 10
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May 31, 

2024

May 31, 

2023

May 31, 

2022

REVENUE CATEGORIES June 30, 2022 June 30, 2023

Revised 

Budget

Received 

YTD

Budget 

Remaining

% of Budget 

Received

% of Actuals 

Received

% of Actuals 

Received

Current YTD 

vs. PYTD

May 31, 

2023

May 31, 

2022

STATE 4,813,151 5,526,275 5,804,871 4,452,545 1,352,326 76.70% 73.73% 81.56% 378,266 4,074,279 3,925,491

FEDERAL 2,251,202 2,587,427 2,260,703 1,335,369 925,334 59.07% 60.22% 51.13% (222,849) 1,558,217 1,151,014

PROPERTY TAXES 0 0 0 0 0 0.00% 0.00% 0.00% 0 0 0

LOCAL SALES, INS RECOVERY & JUDGEMENTS 685 (38) 0 18,260 (18,260) 0.00% 100.00% 100.00% 18,298 (38) 685

SALE OF BONDS & LOANS 0 0 0 0 0 0.00% 0.00% 0.00% 0 0 0

INCOMING TRANSFERS FROM OTH FUNDS 0 0 0 0 0 0.00% 0.00% 0.00% 0 0 0

LOCAL (FEES, INTEREST, ETC.) 9,223,672 9,891,895 10,655,749 9,752,304 903,445 91.52% 77.74% 69.25% 2,062,738 7,689,567 6,387,436

TOTALS 16,288,710 18,005,558 18,721,323 15,558,478 3,162,845 83.11% 73.99% 70.38% 2,236,454 13,322,024 11,464,627

May 31, 

2024

May 31, 

2023

May 31, 

2022

EXPENDITURES (OBJECT SERIES) June 30, 2022 June 30, 2023

Revised 

Budget

Expended 

YTD

Budget 

Remaining

% of Budget 

Expended

% of Actuals 

Expended

% of Actuals 

Expended

Current YTD 

vs. PYTD

May 31, 

2023

May 31, 

2022

SALARIES & WAGES 8,344,468 9,460,185 9,916,686 7,911,954 2,004,732 79.78% 78.51% 77.45% 484,791 7,427,163 6,462,618

EMPLOYEE BENEFITS 2,223,951 2,512,992 2,561,895 2,106,031 455,864 82.21% 78.96% 78.31% 121,688 1,984,344 1,741,555

PURCHASED SERVICES 3,795,640 4,342,464 4,440,752 2,218,658 2,222,094 49.96% 46.05% 41.58% 219,157 1,999,501 1,578,312

SUPPLIES 890,342 742,772 773,369 762,607 10,762 98.61% 83.79% 88.09% 140,220 622,387 784,293

EQUIPMENT 1,128,431 1,122,686 1,084,745 1,075,234 9,511 99.12% 100.14% 98.50% (48,985) 1,124,220 1,111,484

DEBT SERVICE 0 0 0 0 0 0.00% 0.00% 0.00% 0 0 0

OTHER EXPENDITURES 21,215 119,374 26,150 25,469 681 97.39% 18.90% 95.04% 2,901 22,568 20,163

OTHER FINANCING USES 0 0 0 0 0 0.00% 0.00% 0.00% 0 0 0

TOTALS 16,404,047 18,300,473 18,803,597 14,099,954 4,703,643 74.99% 72.02% 71.31% 919,772 13,180,182 11,698,424

May 31, 

2024

May 31, 

2023

May 31, 

2022

EXPENDITURES (PROGRAM SERIES) June 30, 2022 June 30, 2023

Revised 

Budget

Expended 

YTD

Budget 

Remaining

% of Budget 

Expended

% of Actuals 

Expended

% of Actuals 

Expended

Current YTD 

vs. PYTD

May 31, 

2023

May 31, 

2022

SITE ADMINISTRATION 287,209 320,461 325,209 323,621 1,588 99.51% 82.84% 90.91% 58,164 265,457 261,115

DISTRICT ADMINISTRATION 69,508 68,996 74,691 62,227 12,464 83.31% 87.46% 87.52% 1,883 60,344 60,834

SUPPORT SERVICES 245,155 250,828 300,137 405,413 (105,276) 135.08% 143.74% 135.38% 44,861 360,552 331,895

REGULAR INSTRUCTION 2,522,391 3,033,317 3,013,938 1,696,390 1,317,548 56.28% 56.17% 53.83% (7,486) 1,703,876 1,357,793

EXTRA-CURRICULAR ACTIVITES 0 0 0 0 0 0.00% 0.00% 0.00% 0 0 0

VOCATIONAL INSTRUCTION 351,614 299,927 385,019 273,196 111,823 70.96% 69.97% 66.13% 63,336 209,859 232,513

SPECIAL EDUCATION 9,014,155 10,162,969 10,478,105 7,809,266 2,668,839 74.53% 73.55% 69.87% 334,512 7,474,754 6,297,974

COMMUNITY SERVICES 0 0 0 0 0 0.00% 0.00% 0.00% 0 0 0

INSTRUCTIONAL SUPPORT 698,392 752,469 553,089 486,913 66,176 88.04% 40.60% 75.14% 181,429 305,484 524,787

PUPIL SUPPORT SERVICES 1,800,017 1,982,331 2,197,000 1,833,573 363,427 83.46% 73.97% 73.85% 367,300 1,466,273 1,329,271

FACILITIES 1,415,606 1,429,174 1,476,409 1,209,355 267,054 81.91% 93.31% 91.99% (124,227) 1,333,583 1,302,242

OTHER FINANCING USES 0 0 0 0 0 0.00% 0.00% 0.00% 0 0 0

TOTALS 16,404,047 18,300,473 18,803,597 14,099,954 4,703,643 74.99% 72.02% 71.31% 919,772 13,180,182 11,698,424

REVENUE & EXPENDITURE SUMMARY BY SOURCE, OBJECT SERIES & PROGRAM SERIES
Goodhue Co Ed District #6051 | May 31, 2024
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REVENUE & EXPENDITURE SUMMARY BY SOURCE, OBJECT SERIES & PROGRAM SERIES
Goodhue Co Ed District #6051 | May 31, 2024

SUMMARY - ALL FUNDS

May 31, 

2024

May 31, 

2023

May 31, 

2022

SUMMARY   June 30, 2022 June 30, 2023

Revised 

Budget YTD

Budget 

Remaining

% of Budget 

Expended

% of Actuals 

Expended

% of Actuals 

Expended

Current YTD 

vs. PYTD

May 31, 

2023

May 31, 

2022

REVENUE 16,288,710 18,005,558 18,721,323 15,558,478 3,162,845 83.11% 73.99% 70.38% 2,236,454 13,322,024 11,464,627

EXPENDITURES 16,404,047 18,300,473 18,803,597 14,099,954 4,703,643 74.99% 72.02% 71.31% 919,772 13,180,182 11,698,424

SPENDING VARIANCE (115,336) (294,915) (82,274) 1,458,524 N/A N/A N/A N/A 1,316,682 141,842 (233,797)
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.

JULY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

7/1/2023 -                    -                  1,603.57           -                 1,003,056.61     

7/1/2023 -                    -                  -                   -                 1,003,056.61     

7/9/2023 -                  -                 1,003,056.61     

7/15/2023 (271,391.34)      (277,664.68)    67,837.20         314,930.30    -                 836,768.09        

7/20/2023 (308,213.95)      -                  1,090.37           -                 529,644.51        

7/31/2023 (178,383.28)      (240,492.18)    276,079.02       77,677.55      61,780.51      526,306.13        

ENDING BALANCE (757,988.57)      (518,156.86)    -                   346,610.16       392,607.85    61,780.51      526,306.13        

AUGUST

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

8/1/2023 (453,695.56)      -                  151,257.20       212,697.05    436,564.82        

8/4/2023 -                    -                  -                   -                 436,564.82        

8/15/2023 (214,977.22)      (318,114.24)    1,090.37           370,141.37    274,705.10        

8/17/2023 (357,589.07)      -                  454,841.60       113,877.73    485,835.36        

8/30/2023 (1,198,597.93)   (269,155.08)    907,932.32       573,071.30    183,809.99    682,895.96        

 (2,224,859.78)   (587,269.32)    -                   1,515,121.49    943,212.67    510,384.77    682,895.96       

SEPTEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

9/1/2023 (38,522.02)        -                  29,566.64         -                 673,940.58        

9/15/2023 (323,063.52)      (248,185.80)    -                   107,402.03    210,093.29        

9/17/2023 -                    -                  592,277.48       -                 802,370.77        

9/30/2023 (770,976.32)      (275,607.55)    33,543.63         321,807.92    43,908.23      155,046.68        

ENDING BALANCE (1,132,561.86)   (523,793.35)    -                   655,387.75       429,209.95    43,908.23      155,046.68       

OCTOBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

10/1/2023 -                    -                  -                   -                 155,046.68        

10/9/2023 -                    -                  890,886.69       195,059.91    1,240,993.28     

10/15/2023 (914,369.47)      (254,961.51)    379,993.20       93,170.11      -                 544,825.61        

10/20/2023 -                  340,498.67       -                 885,324.28        

10/31/2023 (450,550.71)      (258,702.57)    90,897.75         201,634.02    -                 468,602.77        

ENDING BALANCE (1,364,920.18)   (513,664.08)    -                   1,702,276.31    294,804.13    195,059.91    468,602.77       

NOVEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

11/1/2023 (161,661.81)      -                  -                   837.66           307,778.62        

11/5/2023 -                    -                  81,467.16         389,245.78        

11/15/2023 (189,156.37)      (256,923.46)    -                   92,387.83      -                 35,553.78          

11/20/2023 -                    -                  14.32                261,650.04    297,218.14        

11/30/2023 (449,385.63)      (271,759.31)    330,094.40       253,963.06    10,092.24      170,222.90        

ENDING BALANCE (800,203.81)      (528,682.77)    -                   411,575.88       346,350.89    272,579.94    170,222.90        

DECEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

12/1/2023 -                  -                   24,763.37      -                 194,986.27        

12/8/2023 (236,528.21)      (10,486.39)      216,970.33       249,770.96    414,712.96        

12/15/2023 (189,016.53)      (261,538.84)    224,228.24       219,247.31    138,705.15    546,338.29        

12/20/2023 (83,662.35)        -                  421,123.87       63,039.12      946,838.93        

12/31/2023 (186,652.89)      (262,022.17)    1,499.57           224,079.44    -                 723,742.88        

ENDING BALANCE (695,859.98)      (534,047.40)    -                   863,822.01       468,090.12    451,515.23    723,742.88       

GOODHUE CO ED DISTRICT

2023-24 CASH FLOW 

AS OF 6-21-24
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JANUARY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

1/1/2024 -                    -                  143,798.38       -                 867,541.26        

1/8/2024 (182,273.23)      -                  -                 685,268.03        

1/15/2024 (976,996.11)      (239,084.30)    1,634.41           243,155.21    106,333.56    (179,689.20)       

1/20/2024 -                    -                  325,571.41       145,882.21        

1/31/2024 (250,226.75)    152,849.24       168,740.59    1,619.86        218,865.15        

ENDING BALANCE (1,159,269.34)   (489,311.05)    -                   623,853.44       411,895.80    107,953.42    218,865.15       

FEBRUARY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

2/1/2024 (394,555.08)      -                  215,526.96       23,150.78      62,987.81          

2/15/2024 (191,716.57)      (260,668.74)    179,057.88       240,695.40    6,096.00        36,451.78          

2/20/2024 (47,117.71)        -                  279,856.77       -                 269,190.84        

2/28/2024 (521,007.61)      (252,222.49)    281,936.97       308,626.39    163,003.21    249,527.31        

ENDING BALANCE (1,154,396.97)   (512,891.23)    -                   956,378.58       549,321.79    192,249.99    249,527.31       

MARCH

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

3/1/2024 -                  308,678.26       29,079.49      587,285.06        

3/15/2024 (403,813.68)      (252,180.60)    239,329.25       220,634.68    -                 391,254.71        

3/20/2024 -                    -                  367,185.30       -                 758,440.01        

3/31/2024 (423,925.26)      (249,888.92)    71,261.11         264,761.62    -                 420,648.56        

ENDING BALANCE (827,738.94)      (502,069.52)    -                   986,453.92       485,396.30    29,079.49      420,648.56       

APRIL

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

4/9/2024 -                    -                  153,049.30       -                 573,697.86        

4/15/2024 (353,046.27)      (239,387.95)    608,408.64       176,507.75    266,424.19    1,032,604.22     

4/20/2024 -                  259,067.22       -                 1,291,671.44     

4/30/2024 (424,872.01)      (274,870.59)    2,279.68           308,888.55    -                 903,097.07        

ENDING BALANCE (777,918.28)      (514,258.54)    -                   1,022,804.84    485,396.30    266,424.19    903,097.07       

MAY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

5/1/2024 (246,770.87)      -                  871.30           657,197.50        

5/15/2024 (336,285.65)      (502,967.26)    234,492.89       310,701.36    -                 363,138.84        

5/20/2024 (151,122.38)      -                  354,998.46       -                 567,014.92        

5/31/2024 (229,759.29)      (308,088.60)    223,426.57       417,727.25    -                 670,320.85        

ENDING BALANCE (963,938.19)      (811,055.86)    -                   812,917.92       728,428.61    871.30           670,320.85       

JUNE

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

6/1/2024 (479,793.26)      -                  711,770.14       -                 902,297.73        

6/15/2024 (219,289.89)      (290,894.47)    378,839.18       770,952.55        

6/20/2024 -                  441,879.11       220,709.54    -                 1,433,541.20     

6/30/2024 (200,925.38)      (277,724.64)    2,000.00           211,220.84    1,168,112.01     

ENDING BALANCE (900,008.53)      (568,619.11)    -                   1,534,488.43    220,709.54    211,220.84    1,168,112.01    

TOTALS (12,759,664.43) (6,603,819.09)  -                   11,431,690.73  5,755,423.95 2,343,027.82 1,168,112.01     

13



.

JULY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

7/1/2024 -                    -                  1,587.53           -                 1,169,699.54     

7/1/2024 -                    -                  -                   -                 1,169,699.54     

7/9/2024 -                    -                  -                   -                 1,169,699.54     

7/15/2024 (276,819.17)      (305,431.15)    67,158.83         313,877.67    -                 968,485.73        

7/20/2024 (314,378.23)      -                  1,079.47           -                 655,186.96        

7/31/2024 (181,950.95)      (264,541.40)    273,318.23       142,671.67    61,162.70      685,847.22        

ENDING BALANCE (773,148.34)      (569,972.55)    -                   343,144.06       456,549.34    61,162.70      685,847.22        

AUGUST

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

8/1/2024 (462,769.47)      -                  149,744.63       210,570.08    583,392.46        

8/4/2024 -                    -                  -                   -                 583,392.46        

8/15/2024 (219,276.76)      (349,925.66)    1,079.47           542,152.34    -                 557,421.83        

8/17/2024 (364,740.85)      -                  450,293.18       112,738.95    755,713.12        

8/30/2024 (1,222,569.89)   (296,070.59)    898,853.00       310,166.17    181,971.89    628,063.70        

 (2,269,356.98)   (645,996.25)    -                   1,499,970.28    852,318.50    505,280.92    628,063.70       

SEPTEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

9/1/2024 (39,292.46)        -                  29,270.97         -                 618,042.21        

9/15/2024 (329,524.79)      (273,004.38)    -                   332,671.67    -                 348,184.71        

9/17/2024 -                    -                  586,354.71       -                 934,539.41        

9/30/2024 (786,395.85)      (303,168.31)    33,208.19         310,166.17    43,469.15      231,818.77        

ENDING BALANCE (1,155,213.10)   (576,172.69)    -                   648,833.87       642,837.84    43,469.15      231,818.77       

OCTOBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

10/1/2024 -                    -                  -                   -                 231,818.77        

10/9/2024 -                    -                  881,977.82       193,109.31    1,306,905.90     

10/15/2024 (932,656.86)      (280,457.66)    376,193.27       114,137.33    -                 584,121.98        

10/20/2024 -                    -                  337,093.68       -                 921,215.67        

10/31/2024 (459,561.72)      (284,572.83)    89,988.77         338,700.50    -                 605,770.39        

ENDING BALANCE (1,392,218.58)   (565,030.49)    -                   1,685,253.55    452,837.84    193,109.31    605,770.39       

NOVEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

11/1/2024 (164,895.05)      -                  -                   829.28           441,704.63        

11/5/2024 -                    -                  80,652.49         -                 522,357.12        

11/15/2024 (192,939.50)      (282,615.81)    -                   142,671.67    -                 189,473.48        

11/20/2024 -                    -                  14.18                259,033.54    448,521.20        

11/30/2024 (458,373.34)      (298,935.24)    326,793.46       228,274.67    9,991.32        256,272.05        

ENDING BALANCE (816,207.89)      (581,551.05)    -                   407,460.12       370,946.34    269,854.14    256,272.05        

DECEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

12/1/2024 -                    -                  -                   -                 -                 256,272.05        

12/8/2024 (241,258.77)      -                  214,800.63       247,273.25    477,087.16        

12/15/2024 (192,796.86)      (287,692.72)    221,985.96       313,877.67    137,318.10    669,779.30        

12/20/2024 (85,335.60)        -                  416,912.63       62,408.73      1,063,765.06     

12/31/2024 (190,385.95)      (288,224.39)    1,484.57           171,206.00    -                 757,845.30        

ENDING BALANCE (709,777.18)      (575,917.11)    -                   855,183.79       485,083.67    447,000.08    757,845.30       

GOODHUE CO ED DISTRICT

2024-25 CASH FLOW 

AS OF 6-21-24
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JANUARY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

1/1/2025 -                    -                  142,360.40       -                 900,205.70        

1/8/2025 (185,918.69)      -                  -                   -                 714,287.00        

1/15/2025 (996,536.03)      (262,992.73)    1,618.07           285,343.34    105,270.22    (153,010.14)       

1/20/2025 -                    -                  322,315.70       -                 169,305.56        

1/31/2025 -                    (275,249.43)    151,320.75       228,274.67    1,603.66        275,255.21        

ENDING BALANCE (1,182,454.73)   (538,242.16)    -                   617,614.91       513,618.00    106,873.89    275,255.21       

FEBRUARY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

2/1/2025 (402,446.18)      -                  213,371.69       22,919.27      109,099.99        

2/15/2025 (195,550.90)      (286,735.61)    177,267.30       228,274.67    6,035.04        38,390.49          

2/20/2025 (48,060.06)        -                  277,058.20       -                 267,388.63        

2/28/2025 (531,427.76)      (277,444.74)    279,117.60       475,343.34    161,373.18    374,350.24        

ENDING BALANCE (1,177,484.91)   (564,180.35)    -                   946,814.79       703,618.00    190,327.49    374,350.24       

MARCH

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

3/1/2025 -                    -                  305,591.48       28,788.70      708,730.41        

3/15/2025 (411,889.95)      (277,398.66)    236,935.96       285,343.34    -                 541,721.09        

3/20/2025 -                    -                  363,513.45       -                 905,234.54        

3/31/2025 (432,403.77)      (274,877.81)    70,548.50         342,412.00    -                 610,913.46        

ENDING BALANCE (844,293.72)      (552,276.47)    -                   976,589.38       627,755.34    28,788.70      610,913.46       

APRIL

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

4/9/2025 -                    -                  151,518.81       -                 762,432.27        

4/15/2025 (360,107.20)      (263,326.75)    602,324.55       228,274.67    263,759.95    1,233,357.50     

4/20/2025 -                    -                  256,476.55       -                 1,489,834.04     

4/30/2025 (433,369.45)      (302,357.65)    2,256.88           455,312.17    -                 1,211,676.00     

ENDING BALANCE (793,476.65)      (565,684.39)    -                   1,012,576.79    683,586.84    263,759.95    1,211,676.00    

MAY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

5/1/2025 (251,706.29)      -                  -                   862.59           960,832.30        

5/15/2025 (343,011.36)      (305,000.00)    232,147.96       285,343.34    -                 830,312.23        

5/20/2025 (154,144.83)      -                  351,448.48       -                 1,027,615.88     

5/31/2025 (234,354.48)      (338,897.46)    221,192.30       285,343.34    -                 960,899.58        

ENDING BALANCE (983,216.95)      (643,897.46)    -                   804,788.74       570,686.67    862.59           960,899.58       

JUNE

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

6/1/2025 (489,389.13)      -                  704,652.44       -                 1,176,162.89     

6/15/2025 (223,675.69)      (319,983.92)    375,050.79       -                 1,007,554.08     

6/20/2025 -                    -                  437,460.32       285,343.34    -                 1,730,357.73     

6/30/2025 (204,943.89)      (305,497.11)    1,980.00           209,108.63    1,431,005.36     

ENDING BALANCE (918,008.70)      (625,481.02)    -                   1,519,143.55    285,343.34    209,108.63    1,431,005.36    

TOTALS (13,014,857.72) (7,004,401.99)  -                   11,317,373.82  6,645,181.70 2,319,597.54 1,431,005.36     
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B. Instructional Coach Updates 18

17



Instructional Coaching Feedback
Insights and Experiences from Our Educators

18



Instructional Coaches Performance Measures 2023-24
How much did we do? # of teachers coached (59)

LC-27
CF-13
ZM-7
GH-5
KW-3
RW-3

GCED-1

How well did we do it? Average of scores on each category

Partnership = 9.9
Dialogical Approach = 9.0
Clarity = 9.2
Trust = 9.9
Communication = 9.8
Questioning = 9.5
Reliability = 9.9

Is anyone better off? K-3 Reading Proficient (Over three years)

K - 42.3%, 47.8%, 54% (Up by 11.7%)
1 - 41.5%, 45.1%, 44.6% (Up by 3.1%)
2 - 57.3%, 59.7%, 58.9% (Up by 1.6%)
3 - 61.7%, 61.9%, 61.9% (Up by .2%)

19



Why the survey?

Purpose of gathering feedback

Importance of instructional coaching in professional development

Key themes from the feedback

20



Overall Experience: Positive Sentiments

Coaches were helpful, supportive, and encouraging

Flexibility in planning and responsiveness to needs

No added stress, especially during busy times of the year

21



Highlights: Support & Communication

Coaches were available to answer questions and address concerns

Effective communication and timely feedback

Collaboration was respectful and aligned with teacher goals

22



Coaching Impact: Implementation & Strategies

New ideas and strategies were provided

Teachers felt confident in implementing suggestions

Focus on student engagement and practical adjustments

23



Professional Development: Professional Growth

Coaches helped identify and set achievable goals

Encouraged self-reflection and continuous improvement

Support with new curriculum and classroom management techniques

24



Positive Relationships: Coach-Teacher Interactions

Building strong, positive relationships with teachers

Respectful and non-judgmental approach

Coaches as role models and mentors

25



Specific Coach Praise: Individual Recognition

Coaches recognized for their unique strengths and contributions

Examples of effective coaching practices

Testimonials highlighting specific instances of support and success

26



Constructive Feedback: Areas for Improvement

Desire for more structured observations and specific feedback

Requests for additional coaching sessions

Balancing teacher-led goals with coach recommendations

27



Key Takeaways: Summary of Impact

Overall positive impact on teaching practices and student outcomes

Enhanced teacher confidence and professional satisfaction

Continued importance of instructional coaching in professional development

28



Future Plans

Continue refining coaching processes based on feedback

Expand coaching opportunities and frequency

Focus on personalized support for individual teacher needs

29



Thank you!

Appreciation for all the instructional coaches

Gratitude to teachers for their participation and feedback

Commitment to ongoing improvement and support

30



Open Floor

Invite questions and discussion

Encourage sharing of additional insights and experiences

31



C. Support for Decision Making - Personnel Qualifications 33

32



OSEP Memos … 

33



1.
Let’s get everyone on the same page.

What memo are we talking about?

2

34



On October 4, 2022 the Office of Special Education 
Programs (OSEP) issued Memorandum 22-01 - Personnel 

Qualifications under Part B of the Individuals with 
Disabilities Education Act (IDEA).

3

35

https://sites.ed.gov/idea/files/OSEP-Memo-22-01-Personnel-Qualifications-under-IDEA-10-04-2022.pdf


1.
Why did OSEP say it wrote the 

memo?

4
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Three stated reasons for the memo.

Reason 1
Shortages of special 
education teachers 
and related services 
providers are 
getting worse.

Reason 2
Some states have 
policies and 
procedures that may 
not be consistent 
with IDEA 
requirements.

Reason 3
Critical to ensure that 
state educational 
agencies (MDE) are 
fully aware of the 
IDEA requirements 
related to personnel. 

5

37

https://www.edweek.org/leadership/what-school-staffing-shortages-look-like-now/2022/09


Personnel Qualifications
A few takeaways from the memo…

6

38



(1) has obtained full State 
certification as a special 
education teacher

(2) passed the State special 
education teacher 
licensing examination & 
holds a license to teach 
in the State as a special 
education teacher 

On special education teachers… each person employed as a 
public school special education teacher in the State who teaches 
in an elementary school, middle school, or secondary school:

7

39



Personnel who have not obtained full State certification must:

receive high-
quality PD that is

sustained, intensive, & 
classroom-focused in 

order to have a positive 
& lasting impact on 

classroom instruction, 
before & while teaching; 

 assume the 
functions as a 

teacher only for a 
specified period of 
time not to exceed 

three years; and 

 participate in a
program of intensive 

supervision that 
consists of structured  

guidance & regular 
ongoing support for 
teachers or a teacher 
mentoring program; 

8

  demonstrate 
satisfactory 

progress toward 
full certification 
as prescribed by 

the State. 

40



With respect to related services personnel…
9

… “must be consistent with any State-approved or State-recognized 
certification, licensing, registration … may not have certification or 

licensure requirements waived on an emergency, temporary, or 
provisional basis.

41



10

What about paraprofessionals?

“Paraprofessionals and assistants who are appropriately 
trained and supervised, in accordance with State law, 
regulation, or written policy, may be used to assist in the 
provision of special education and related services to 
children with disabilities.”

Possible meaning:
● At least two years of college credits
● An associate’s degree or higher degree
● A passing score on a valid and reliable formal assessment

42



Educator shortages are a real crisis - especially in 
special education

11

43

https://www.k12dive.com/news/educator-shortages-crisis-especially-for-special-education/635061/
https://www.k12dive.com/news/educator-shortages-crisis-especially-for-special-education/635061/


Here is how we addressing this in our districts.

Tier II and OFP Personnel
▣ Assigned an instructional 

coach and a special education 
mentor.

▣ Participate in activities as 
described in mentoring 
handbook.

Paraprofessionals
If the candidate doesn’t have two 
years of college or an associate’s 
degree, they must take and pass a 
state approved Assessment.  Paras 
with 3 or more years in a district 
can pass a local assessment.  
Beginning next year, this will need 
to be completed before beginning 
work with students.

12

Tier I Personnel
▣ Currently we have no Tier I special education personnel.
▣ If hired, a Tier I special education teacher may only renew 

the license twice.

44

https://education.mn.gov/MDE/dse/para/
https://education.mn.gov/MDE/dse/para/


For Paraprofessionals with 3 or more years of experience.

Paraprofessional Competency Grid with Infinitec Crosswalk
For special education paraprofessionals who have been employed in that role for three or 
more years supporting students with disabilities in Minnesota schools or other states with 
similar competency areas:

• Districts may use the qualitative criteria aligned with the competencies in MN Rules, part 
8710.9000 for determining whether their special education paras meet personnel 
requirements

• Districts may use the Professional Educator Licensing and Standards Board (PELSB) 
Para Competency Grid as their approved local assessment with special education 
paras.  All areas must be addressed.

• Note: Include in personnel files for future information and reference

13

45

https://docs.google.com/spreadsheets/d/17DF92vNVokBVUv7ioPTfH2KYU2-evihZ/edit?usp=drive_link&ouid=112256990753611211830&rtpof=true&sd=true


Local Assessment Options

Professional Development

• Transcripts for completed courses

• Professional development that 
addresses the entire competency, 
or multiple areas

• District evaluations that address 
the competency

• Book studies that address the 
competencies, including 
specific examples

Professional Experiences

• Previous work experience with letters or 
job descriptions

• Volunteer experiences with specific 
descriptions  & examples of the 
competencies covered

• Interviews with specialists, including 
questions and answers, notes and a 
letter from the person interviewed with 
that person’s contact information

• Educational awards including which 
areas of each competency are covered14
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Minimum Qualifications and Timelines
• The paraprofessional must meet the minimum qualifications before serving in 

special education programs

• The regulation does not permit a provisional period to meet requirements and

• U.S. Department of Education has denied requests to waive or relax the 
requirements

• Each local educational agency (LEA) is responsible for ensuring that all special 
education paraprofessionals working in classrooms with students with disabilities 
meet personnel requirements

• MDE Special Education Division directs specific questions from public about 
local staffing policies or practices to the special education director

15
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Special Education Funding

• Paraprofessionals must meet 
qualifications to be eligible for:

• Inclusion in the special 
education aid calculation, or

• Federal special education 
reimbursement

16

For FY25 school year only, a school must 
pay for paraprofessional test materials 
and testing fees for any paraprofessional 
employed by the school district during 
the FY24 school year who has not yet 
successfully completed the 
paraprofessional assessment or met the 
requirements of the paraprofessional 
competency grid.• Special Education Funds can’t be 

used for test materials or testing 
fees

• Keep MOE in mind

48



About the shortage … and Grow Your Own

17

49

https://specialedshortages.org/about-the-shortage/
https://www.minnpost.com/other-nonprofit-media/2022/10/minnesota-among-states-with-highest-rates-of-underqualified-teachers-in-classrooms/
https://www.twincities.com/2022/12/16/despite-federal-warning-mn-board-wont-seek-changes-to-teacher-licensing-laws/
https://www.twincities.com/2022/12/13/mn-has-800-special-ed-teachers-on-illegal-licenses-but-fixing-it-could-make-the-teacher-shortage-worse/


Questions?

18
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D. Notice of Potential Disclosure of Records
V. Old Business: 

A. Pathways 6/7 Location
VI. New Business:

A. Acceptance of Donations/Grants Resolution:  Carol Anderson for the donation of a tandem recumbent 
bike.  

B. Goodhue County Health and Human Services and Goodhue County Education District 
Contracts

52
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C. JPA between State of MN Corrections and the Goodhue County Education District 65
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State of Minnesota

Joint Powers Agreement

SWIFT Contract Number: 215785

This agreement is between the State of Minnesota, acting through its Commissioner of Corrections, Education 
Unit, 1450 Energy Park Drive, Suite 2000, St. Paul, MN 55108 ("State") and Goodhue County Education District 
#6051, 395 Guernsey Lane, Red Wing, MN 55066 ("Governmental Unit").

Recitals

Under Minnesota Statute § 471.59, subdivision 10, the State is empowered to engage such assistance as 
deemed necessary. The State is in need of services from the Governmental Unit to provide special education 
programming for those special education students at the State and English learner programming for English 
learners at the State. Since these students reside in the geographic area served by Independent School District 
256 (Red Wing Public Schools), which is a member of the Goodhue County Education District (GCED), this joint 
powers agreement provides staffing support through cooperative efforts of the State and the Governmental 
Unit.

Agreement

Term of Agreement
Effective Date: , or the date the State obtains all required signatures under Minn. Stat. §
16C.05, subd. 2, whichever is later.
Expiration Date: June 30, 202 , or until all obligations have been satisfactorily fulfilled, whichever

occurs first.

Agreement between the Parties
2.1 Duties of the State 

2.1.1 Provide special education and English learner case management and services for students residing at 
the State which comply with all applicable state, federal, and local law, regulation and policy; 
2.1.2 Staff the program with appropriate licensed staff as providers of special education and English 
learner services; 
2.1.3 Provide all necessary supplies, equipment, and facilities; and 
2.2.4 Provide Special Education Administration Services

2.2 Duties of the Governmental Unit 
2.2.1 Provide low incidence staff as needed and deemed necessary for the State to provide students a free, 
appropriate, public education (FAPE). 

Payment
3.1 The State will provide the Governmental Unit payment for services specified in 2.2

3.2 The total obligation of the State under this agreement will not exceed $9,000 per fiscal year unless 
both the State and Governmental Unit determine the excess is deemed necessary for the State to 
provide students FAPE and an appropriate written amendment is executed encumbering additional 
funds.
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Authorized Representatives
The State's Authorized Representative is Patty Popp, Director of Special Education, 1450 Energy Park Drive, Suite 
200, St. Paul, MN 55108, 320-248-2630 or her successor.

The Governmental Unit's Authorized Representative is Cheryl Johnson, Director of Special Education, Goodhue 
County Education District, 395 Guernsey Lane, Red Wing, MN, 55066, 651-388-4441, Fax 651-388-9557, email 
cjohnson@gced.org.

Assignment, Amendments, Waiver, and Contract Complete.

Assignment. The Governmental Unit may neither assign nor transfer any rights or obligations under 
this Agreement without the prior consent of the State and a fully executed assignment agreement, 
executed and approved by the authorized parties or their successors. 

Amendments. Any amendment to this Agreement must be in writing and will not be effective until it 
has been executed and approved by the authorized parties or their successors. 

Waiver. If the State fails to enforce any provision of this Agreement, that failure does not waive the 
provision or its right to enforce it.

Contract Complete. This Agreement contains all negotiations and agreements between the State and 
the Contractor. No other understanding regarding this Agreement, whether written or oral, may be 
used to bind either party.

Indemnification.

In the performance of this Agreement, the Indemnifying Party must indemnify, save, and hold 
harmless the State, its agents, and employees, from any claims or causes of action, including 

Intentional, willful, or negligent acts or omissions; or
Actions that give rise to strict liability; or
Breach of contract or warranty.

er, 

agents or employees, and to the fullest extent permitted by law. The indemnification obligations of 
this section do not apply in the event the claim or 
negligence. This clause will not be construed to bar any legal remedies the Indemnifying Party may 

Nothing within this Agreement, whether express or implied, shall be deemed to create an obligation 
on the part of the State to indemnify, defend, hold harmless or release the Indemnifying Party. This 
shall extend to all agreements related to the subject matter of this Contract, and to all terms 
subsequently added, without regard to order of precedence.

State Audits.
Under Minn. Stat. §
procedures and practices relevant to this Agreement are subject to examination by the State, the State Auditor, 
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or Legislative Auditor, as appropriate, for a minimum of six years from the expiration or termination of this 
Agreement.

Government Data Practices.
The Governmental Unit and State must comply with the Minnesota Government Data Practices Act, Minn. Stat. 
Ch. 13, (or, if the State contracting party is part of the Judicial Branch, with the Rules of Public Access to Records 
of the Judicial Branch promulgated by the Minnesota Supreme Court as the same may be amended from time to 
time) as it applies to all data provided by the State under this Agreement, and as it applies to all data created, 
collected, received, stored, used, maintained, or disseminated by the Governmental Unit under this Contract. 
The civil remedies of Minn. Stat. § 13.08 apply to the release of the data governed by the Minnesota 
Government Practices Act, Minn. Stat. Ch. 13, by either the Governmental Unit or the State.

If the Governmental Unit receives a request to release the data referred to in this clause, the Governmental Unit 

applicable law.

Venue
Venue for all legal proceedings out of this Agreement, or its breach, must be in the appropriate state or federal 
court with competent jurisdiction in Ramsey County, Minnesota.

Termination

Termination.  The State or the Governmental Unit may terminate this agreement at any time, 

Termination for Insufficient Funding.  The State may immediately terminate this Agreement if it 
does not obtain funding from the Minnesota Legislature, or other funding source; or if funding cannot 
be continued at a level sufficient to allow for the payment of the services covered here.  Termination 
must be by written or fax notice to the Governmental Unit.  The State is not obligated to pay for any 
services that are provided after notice and effective date of termination.  However, the Governmental 
Unit will be entitled to payment, determined on a pro rata basis, for services satisfactorily performed 
to the extent that funds are available.  The State will not be assessed any penalty if the agreement is 
terminated because of the decision of the Minnesota Legislature, or other funding source, not to 
appropriate funds.  The State must provide the Governmental Unit notice of the lack of funding within 
a reasonable t

E-Verify Certification (in accordance with Minn. Stat. § 16C.075).
For services valued in excess of $50,000, the Governmental Unit certifies that as of the date of services 
performed on behalf of the State, Governmental Unit and all its subcontractors will have implemented or be in 
the process of implementing the federal E-Verify Program for all newly hired employees in the United States 
who will perform work on behalf of the State. The Governmental Unit is responsible for collecting all 
subcontractor certifications and may do so utilizing the E-Verify Subcontractor Certification Form available at 
http://www.mmd.admin.state.mn.us/doc/EverifySubCertForm.doc. All subcontractor certifications must be kept 
on file with Contractor and made available to the State upon request.
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1. State Encumbrance Verification
Individual certifies that funds have been encumbered as
required by Minn. Stat. §§ 16A.15 and 16C.05

Print Name: ___________________________________  

Signature: _____________________________________  

Title: Date: _______________  

SWIFT Contract No. _____________________________  

2. Governmental Unit

Print Name: ___________________________________  

Signature: _____________________________________  

Title: Date: _______________  

3. State Agency
With delegated authority

Print Name: ___________________________________  

Signature: _____________________________________  

Title: Date: ______________  

4. Commissioner of Administration
As delegated to The Office of State Procurement

Print Name: ___________________________________  

Signature: _____________________________________  

Title: Date: ______________  

Admin ID: _____________________________________ 
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EXTRACT OF MINUTES OF MEETING
SCHOOL BOARD OF SCHOOL DISTRICT ISD 6051

STATE OF MINNESOTA

Pursuant to due call and notice thereof, a School Board meeting of School District No. 6051, State of 
Minnesota, was held on June 27, 2024 at 7:00 PM., for the purpose, in part, of approving the Education 
District’s Long-Term Facility Maintenance budget.

______________ introduced the following resolution and moved its adoption:

RESOLUTION APPROVING SCHOOL DISTRICT NO. 6051    LONG-TERM FACILITY 
MAINTENANCE TEN YEAR PLAN

BE IT RESOLVED by the School Board of District No. 6051, State of Minnesota, as follows:

The School Board of School District 6051 has approved the Long-Term Facility Maintenance 
Ten Year Plan for the Goodhue County Education District #6051 facilities for 2024-2034.  The 
various components of this plan are attached.  

The motion for the adoption of the foregoing resolution was duly seconded by _________________ and, 
upon vote being taken thereon, the following voted in favor thereof:

And the following voted against the same:

Whereupon said resolution was declared duly passed and adopted.

STATE OF MINNESOTA

COUNTY OF Goodhue

I, the undersigned, being the duly qualified and acting Clerk of School District No.6051, State of 
Minnesota, hereby certify that I have carefully compared the attached and foregoing extract of minutes 
of a meeting of School District No. 6051, held on the date therein indicated, with the original of said 
minutes on file in my office, and the same is a full, true and complete transcript insofar as the same 
relates to the approval of School District No.6051’s Long-Term Facility Maintenance Ten Year Plan.

WITNESS MY HAND officially as such Clerk this _____ day of _________, 2023.

_______________________
Clerk

School District No. 605170



MDE / School Finance

Division of School Finance               

400 NE Stinson Blvd         

 Minneapolis, MN  55413

District Info. (REQUIRED) Enter Information District Info. no data no data no data no data no data no data no data

District Name:  Goodhue County Education District Date: no data

District Number: 6051-61 Email: no data no data no data

District Contact Name: Alan Gaylor no data no data no data no data no data no data

Contact Phone # 651-385-4524 no data no data no data no data no data no data no data no data no data no data

2024 (base year) 2025 2026 2027 2028 2029 2030 2031 2032 2033

no data no data no data no data no data no data no data no data no data no data

Finance Code Category (1) 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

347 Physical Hazards $6,000 $4,500 $4,635 $4,774 $4,917 $5,065 $5,217 $5,374 $5,535 $5,701

349 Other Hazardous Materials $1,800 $700 $721 $743 $765 $788 $812 $836 $861 $887

352 Environmental Health and Safety Management $4,500 $4,500 $4,635 $4,774 $4,917 $5,065 $5,217 $5,374 $5,535 $5,701

358 Asbestos Removal and Encapsulation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

363 Fire Safety $7,000 $3,500 $3,605 $3,713 $3,824 $3,939 $4,057 $4,179 $4,304 $4,433

366 Indoor Air Quality $1,200 $2,000 $2,060 $2,122 $2,186 $2,252 $2,320 $2,390 $2,462 $2,536

all Total Health and Safety Capital Projects $20,500 $15,200 $15,656 $16,126 $16,609 $17,109 $17,623 $18,153 $18,697 $19,258

no data no data no data no data no data no data no data no data no data no data

Finance Code Category (2) 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

358 Asbestos Removal and Encapsulation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

363 Fire Safety $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

366 Indoor Air Quality $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

all Total Health and Safety Capital Projects $100,000 or More $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data no data no data no data no data no data no data

Finance Code Category 3 (a) 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

355
Remodeling for prekindergarten (Pre-K) instruction approved by the commissioner. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data Total Remodeling for Approved Voluntary Pre-K Projects $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data no data no data no data no data no data no data no data

Finance/Course Codes Category 3 (b) LTFM REVENUE EFFECTIVE FY 2025 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Remodeling for gender-neutral single user restroom per site. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Remodeling for Gender-Neutral Single User Projects $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data no data no data no data no data no data no data no data no data no data

Finance Code Category (4) 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

367 Accessibility $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data Total Accessibility Projects $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data no data no data no data no data no data no data no data no data no data

Finance Code Category (5) 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

368 Building Envelope $500 $3,500 $3,605 $3,713 $3,824 $3,939 $4,057 $4,179 $4,304 $4,433

369 Building Hardware and Equipment $8,118 $8,500 $8,755 $9,018 $9,289 $9,568 $9,855 $10,151 $10,456 $10,770

370 Electrical $5,000 $4,000 $4,120 $4,244 $4,371 $4,502 $4,637 $4,776 $4,919 $5,067

379 Interior Surfaces $17,000 $16,560 $17,057 $17,569 $18,096 $18,639 $19,198 $19,774 $20,367 $20,978

380 Mechanical Systems $9,000 $14,000 $14,420 $14,853 $15,299 $15,758 $16,231 $16,718 $17,220 $17,737

381 Plumbing $5,500 $3,500 $3,605 $3,713 $3,824 $3,939 $4,057 $4,179 $4,304 $4,433

382 Professional Services and Salary $2,500 $3,500 $3,605 $3,713 $3,824 $3,939 $4,057 $4,179 $4,304 $4,433

383 Roof Systems $0 $5,000 $5,150 $5,305 $5,464 $5,628 $5,797 $5,971 $6,150 $6,335

384 Site Projects $22,000 $22,000 $22,000 $22,000 $22,000 $0 $0 $0 $0 $0

all Total Deferred Capital Expense and Maintenance $69,618 $80,560 $82,317 $84,128 $85,991 $65,912 $67,889 $69,927 $72,024 $74,186

$90,118 $95,760 $97,973 $100,254 $102,600 $83,021 $85,512 $88,080 $90,721 $93,444

no data no data no data no data no data no data no data no data no data no data

no data Fund 01 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

no data Beginning Fund Balance 01-467-XX $84,274 $80,526 $76,928 $78,955 $78,701 $76,101 $93,080 $107,568 $119,488 $128,767

no data LTFM Fiscal Year Revenue - Levy $86,370 $92,162 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000

no data LTFM Fiscal Year Revenue - AID if Applicable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Fiscal Year Revenue Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Transfer IN from Fund 06 if applicable (see transfer guidance tab) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Transfer OUT from Fund 01 if applicable (see transfer guidance tab) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Transfer OUT if applicable - Special Legislation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Estimated Fiscal Year Expenditures $90,118 $95,760 $97,973 $100,254 $102,600 $83,021 $85,512 $88,080 $90,721 $93,444

$80,526 $76,928 $78,955 $78,701 $76,101 $93,080 $107,568 $119,488 $128,767 $135,323

no data Fund 06 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

no data Beginning Fund Balance 06-467-XX $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Fiscal Year Bonded Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Fiscal Year Revenue Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Transfer IN from Fund 01 if applicable (see transfer guidance tab) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Transfer OUT from Fund 06 if applicable (see transfer guidance tab) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data Other Transfers $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Estimated Fiscal Year Expenditures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0Ending Fiscal Year Fund Balance 06-467-XX

Ending Fiscal Year Fund Balance 01-467-XX

Fiscal Year (FY) Ending June 30
Expenditure Categories

Total Annual 10-Year Plan Expenditures

Deferred Capital Expenditures and Maintenance Projects

Accessibility

Remodeling for Gender-Neutral Single-User Restrooms

Health and Safety - Projects Costing $100,000 or more per Project/Site/Year - Additional Revenue

Fund Balance Section

Remodeling for Approved Voluntary Pre-K under Minnesota Statutes, section 124D.151

Finance Code 384 and 

Course  Code 684 MUST 

USE BOTH

Long-Term Facility Maintenance Ten-Year Expenditure Application (LTFM) - Fund 01 and Fund 06 Projects Only

(REQUIRED) Enter Information

Health and Safety - this section excludes project costs in Category 2 of $100,000 or more for which additional 

revenue is requested for Finance Codes 358, 363 and 366.

Instructions: Enter estimated, allowable LTFM expenditures (Fund 01 and/or Fund 06 only) under Minnesota Statutes 2023, section 123B.595, subd. 10. Enter by Uniform Financial and Accounting Reporting Standards (UFARS) finance code and by fiscal year in the cells provided. 

avgaylor@rwps.org

6/4/2024
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MDE / School Finance

Division of School Finance               

400 NE Stinson Blvd         

 Minneapolis, MN  55413

District Info. (REQUIRED) Enter Information

District Name:  Goodhue County Education District

District Number: 6051-61

District Contact Name: Alan Gaylor 

Contact Phone # 651-385-4524

Finance Code Category (1)

347 Physical Hazards

349 Other Hazardous Materials

352 Environmental Health and Safety Management

358 Asbestos Removal and Encapsulation

363 Fire Safety

366 Indoor Air Quality

all Total Health and Safety Capital Projects

Finance Code Category (2)

358 Asbestos Removal and Encapsulation

363 Fire Safety

366 Indoor Air Quality

all Total Health and Safety Capital Projects $100,000 or More

Finance Code Category 3 (a)

355
Remodeling for prekindergarten (Pre-K) instruction approved by the commissioner. 

no data Total Remodeling for Approved Voluntary Pre-K Projects

Finance/Course Codes Category 3 (b) LTFM REVENUE EFFECTIVE FY 2025 

Remodeling for gender-neutral single user restroom per site.

Total Remodeling for Gender-Neutral Single User Projects

Finance Code Category (4)

367 Accessibility

no data Total Accessibility Projects

Finance Code Category (5)

368 Building Envelope

369 Building Hardware and Equipment

370 Electrical

379 Interior Surfaces

380 Mechanical Systems

381 Plumbing

382 Professional Services and Salary

383 Roof Systems

384 Site Projects

all Total Deferred Capital Expense and Maintenance

no data Fund 01
no data Beginning Fund Balance 01-467-XX

no data LTFM Fiscal Year Revenue - Levy

no data LTFM Fiscal Year Revenue - AID if Applicable

no data LTFM Fiscal Year Revenue Other

no data LTFM Transfer IN from Fund 06 if applicable (see transfer guidance tab)

no data LTFM Transfer OUT from Fund 01 if applicable (see transfer guidance tab)

no data LTFM Transfer OUT if applicable - Special Legislation 

no data LTFM Estimated Fiscal Year Expenditures

no data Fund 06
no data Beginning Fund Balance 06-467-XX

no data LTFM Fiscal Year Bonded Revenue

no data LTFM Fiscal Year Revenue Other

no data LTFM Transfer IN from Fund 01 if applicable (see transfer guidance tab)

no data LTFM Transfer OUT from Fund 06 if applicable (see transfer guidance tab)

no data Other Transfers

no data LTFM Estimated Fiscal Year Expenditures

Ending Fiscal Year Fund Balance 06-467-XX

Ending Fiscal Year Fund Balance 01-467-XX

Expenditure Categories

Total Annual 10-Year Plan Expenditures

Deferred Capital Expenditures and Maintenance Projects

Accessibility

Remodeling for Gender-Neutral Single-User Restrooms

Health and Safety - Projects Costing $100,000 or more per Project/Site/Year - Additional Revenue

Fund Balance Section

Remodeling for Approved Voluntary Pre-K under Minnesota Statutes, section 124D.151

Finance Code 384 and 

Course  Code 684 MUST 

USE BOTH

Health and Safety - this section excludes project costs in Category 2 of $100,000 or more for which additional 

revenue is requested for Finance Codes 358, 363 and 366.

Instructions: Enter estimated, allowable LTFM expenditures (Fund 01 and/or Fund 06 only) under Minnesota Statutes 2023, section 123B.595, subd. 10. Enter by Uniform Financial and Accounting Reporting Standards (UFARS) finance code and by fiscal year in the cells provided. 

ED - 02478-10

no data

no data

no data

no data

no data

2034

no data

2030

$5,872

$914

$5,872

$0

$4,566

$2,612

$19,836

no data

2030

$0

$0

$0

$0

2030

$0

$0

no data

2030

$0

$0

no data

2030

$0

$0

no data

2030

$4,566

$11,093

$5,219

$21,607

$18,269

$4,566

$4,566

$250,000

$0

$319,886

$339,722

no data

2030

$135,323

$100,000

$0

$0

$0

$0

$0

$339,722

-$104,399

2030

$0

$0

$0

$0

$0

$0

$0

$0

Fiscal Year (FY) Ending June 30

Instructions: Enter estimated, allowable LTFM expenditures (Fund 01 and/or Fund 06 only) under Minnesota Statutes 2023, section 123B.595, subd. 10. Enter by Uniform Financial and Accounting Reporting Standards (UFARS) finance code and by fiscal year in the cells provided. 
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Date Submitted:

 $                        100,000.00 

 $                                        -   

 $                        100,000.00 

District 

Number Type School District Name

Pay-as-you-go 

Allocation

Percent

Allocated Pay-as-you-go

(Number 1)

Bonded Debt 

Service 

Allocation

Percent

Allocated Bonded Debt

Service (Number 2)

252 1 14.581%  $                          14,581.30  $                                        -   

253 1 10.597%  $                          10,597.00  $                                        -   

2172 1 8.905%  $                            8,905.40  $                                        -   

813 1 15.700%  $                          15,699.70  $                                        -   

256 1 32.182%  $                          32,182.30  $                                        -   

2805 1 18.034%  $                          18,034.40  $                                        -   

 $                                        -    $                                        -   

 $                                        -    $                                        -   

 $                                        -    $                                        -   

 $                                        -    $                                        -   

 $                                        -    $                                        -   

 $                                        -    $                                        -   

 $                                        -    $                                        -   

 $                                        -    $                                        -   

 $                                        -    $                                        -   

 $                                        -    $                                        -   

 $                                        -    $                                        -   

 $                                        -    $                                        -   

 $                                        -    $                                        -   

 $                                        -    $                                        -   

 $                                        -    $                                        -   

 $                                        -    $                                        -   

 $                                        -    $                                        -   

 $                                        -    $                                        -   

 $                                        -    $                                        -   

 $                                        -    $                                        -   

 $                                        -    $                                        -   

 $                                        -    $                                        -   
 $                                        -    $                                        -   

100.000%  $                        100,000.10 0.000%  $                                        -   

Email Address:Telephone Number:

Long-Term Facilities Maintenance (LTFM) Revenue amounts to be Allocated to member School Districts for Fiscal Year (FY) 2026

Cannon Falls

Goodhue

2. Bond debt service revenue portion 

3. Total revenue amounts to allocate

jparadis@gced.k12.mn.us651-388-4441

1. Pay-as-you-go revenue portion 

Total Estimated ADM

Notes - Allocation method agreed to by member districts:

Totals: The column totals must agree with Lines 1 and 2.

Kenyon-Wanamingo

Lake City

Red Wing

Zumbrota-Mazeppa

ED-02479-10

Goodhue County Education District Jackie Paradis Business Manager

General Information and Instructions: Please read the Instructions for Completion on the Instructions tab before completing this report.

Intermediates/Cooperatives/Joint Powers                                         Long-

Term Facilities Maintenance Revenue Allocation

Division of School Finance 

400 NE Stinson Blvd  

Minneapolis, MN  55413

District Name: Name of Person Completing this Report: Title:
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GOODHUE COUNTY EDUCATION DISTRICT #6051 
395 Guernsey Lane, Red Wing, MN 55066  Phone 651.388.4441  Fax 651.388.9557 

Member Districts: Cannon Falls #252  Goodhue #253  Kenyon-Wanamingo #2172  Lake City #813  Red Wing #256  Zumbrota-Mazeppa #2805 

 
 

Education Identity and Access Management Board Resolution 

 

The Minnesota Department of Education (MDE), Professional Educator Licensing Standards Board 

(PELSB), and Office of Higher Education (OHE) require annual designation of an Identified Official with 

Authority (IOwA) for each local educational agency that uses the Education Identity and Access 

Management (EDIAM) system. The IOwA is responsible for authorizing, reviewing, and recertifying user 

access for their local educational agency in accordance with the State of Minnesota Enterprise Identity and 

Access Management Standard, which states that all user access rights to Minnesota state systems must be 

reviewed and recertified at least annually. The IOwA will authorize user access to State of Minnesota 

Education secure systems in accordance with the user’s assigned job duties, and will revoke that user’s 

access when it is no longer needed to perform their job duties. 

 

Your school board or equivalent governing board must designate an IOwA to authorize user access to State 

of Minnesota Education secure websites for your organization. This EDIAM board resolution must be 

completed and submitted to the Minnesota Department of Education annually, as well as any time there is a 

change in the assignment of the Identified Official with Authority. 

 

It is strongly recommended that only one person at the local educational agency or organization (the 

superintendent or director) is designated as the IOwA. The IOwA will grant the IOwA Proxy role(s). 

Designation of the Identified Official with Authority for Education Identity and Access Management 

 

Organization Name: Goodhue County Education District 

6-Digit Organization Number: 6051-61 

The Director recommends the Board authorize the below named individual(s) to act as the Identified 

Official with Authority (IOwA) for this organization: 

Print Name: Cheryl L Johnson 

Title: Executive Director 

Board Member Signature:    

Name: Jason Lohmann, Goodhue County Board Chair 

Date: June 27, 2024 

 

Once the EDIAM Board Resolution is completed, scan and email it to: useraccess.mde@state.mn.us 
 

 

 

 

 

 

 

 

 

 

 

 

‘An Equal Opportunity Employer’ 

‘Enhancing Educational Opportunities through Interdistrict Cooperation’ 
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VII. Other:
VIII. Comments: Board/Director
IX. Next Meeting Date:  Thursday, July 27, 2024 at 7:00 PM  at the River Bluff Education Center in Red 

Wing.
X. Adjournment
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