
GOODHUE COUNTY EDUCATION DISTRICT BOARD AGENDA
Wednesday, June 22, 2022 at 7:00 PM

River Bluff Education Center, Red Wing
395 Guernsey Ln

Red Wing, MN 55066

AGENDA

I. Call to Order/Adoption of Agenda:  
II. Consent Agenda:  

A. Approval of May 26, 2022 Minutes 2
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MEMBERS PRESENT:  D. Balow, J. Wendt, K. Anderson, H. Tauer, J. Stehr, R. Peine (Alt.)
OTHERS:  C. Johnson, J. Paradis, C. Luhman, K. Cory

I. Call to Order/Adoption of Agenda: D. Balow called the meeting to order.  H. Tauer motioned to adopt the
agenda.  J. Stehr seconded, motion carried.

II. Consent Agenda: J. Wendt motioned to approve the consent agenda.  J. Stehr seconded, motion carried.
A. Approval of April 28, 2022 Minutes
B. Approval of May 5, 2022 Special Board Meeting Minutes
C. Approval of Claims:  Jim Wendt (please come 15 minutes early to review claims)
D. Staff Updates:

1. Resignations: Carey Field, School Psychologist - RW effective end of 2021-2022 school year;
Marcia Walker, Director of Special Education - RW effective 6/30/2022

2. New Hire: Elizabeth Diggins, DCD/ASD Teacher - RBEC effective 2022-2023 school year; Craig
(Nick) Walther, EBD Teacher - RBEC effective 2022-2023 school year; Joni Schake, EBD Teacher
- RBEC effective 2022-2023 school year; Ryan Paulson, DCD/ASD Teacher - RBEC effective
2022-2023 school year; Elizabeth Runquist, EBD Teacher - RBEC effective 2022-2023 school
year; Becky Norton, Secondary Science Teacher - RBEC effective 2022-2023 school year; Korissa
Atkinson, Instructional Coach - LC effective 2022-2023 school year; Katie Larson, Instructional
Coach - ZM effective 2022-2023 school year; Iliana Yazmin, Cultural Liaison - District Wide
effective 2022-2023 school year; Paul Putt, EL Teacher - KW effective 2022-2023 school year;
Jess Whitcomb, Director of Equity and Instructional Services effective 7/1/2022.

3. Transfers:
4. Re-assignment:

III. Public Input: The policy of the education district board is to encourage discussion by persons of subjects related to the management of the district at board
meetings. The board shall, as a matter of policy, protect the legal rights to privacy and due process of employees and students. Persons who wish to have a subject
discussed at a public board meeting must notify the executive director’s office in advance of the board meeting. The person should provide his or her name, address, the
name of the group represented (if any), and the subject to be covered or the issue to be addressed. The board retains the discretion to limit discussion of any agenda item
to a reasonable period of time as determined by the board.

IV. Reports and Communication:
A. Business Manager Report:  J. Paradis reported on the 2021-22 budget as of 4/30/2022.  We have received

$10,555,601 or 64.66% of the revised budget, compared to 84.82% at 4/30/21 and 65/51% at 4/30/20.  We
have expended $10,337,257 or 62.47% of the revised expense budget, compared to 35.55% at 4/30/21 and
64.97% at 4/30/20.  Retro salary payments for the settlement of the Teacher’s contract were paid on May
13 so those are not yet included in these figures.  Cash flow looks good for the remainder of this fiscal
year.  We are not looking at a cash flow shortage for 21-22.  The April bank reconciliation is included in
the packet for your information.

B. 5RO Update:  K. Cory reported that 5RO ended the school year with 388 students.  247 full-time and 141
part-time.  Students enrolled from districts:  RW-203; CF-88; GDH-11; KW-17; LC-14; ZM-30; Open
enrolled from another district-25.  There are 61 K-6 students; 327 7-12 students.  There are 32 students on
IEPs.   Had 8 graduates from RW, ZM GDH & Mpls. St. Paul.  Changes for 2022-2023 are synchronous
learning for a portion of the day for 7th and 8th grade; updated attendance procedures and requirements
(working with social workers and Goodhue county on a revised process); weekly advisory check-ins for
9th and 10th graders; possible career readiness courses for graduation pending board approval; not going
to offer AP courses (takes away from the teacher too much).  GCED has a signed contract with SE Tech
for PSEO classes if 5RO students want to attend they would be able.  Looking forward to 2022-2023 is an
MTSS process & data analysis, continued evaluation of curriculum & student engagement; continued
collaboration with member district administrators and counselors.

V. Old Business:
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VI. New Business:
A. 2022-2023 Preliminary Budget:  J. Paradis reported on the 2022-2023 preliminary budget.  Enrollments

are an assumption at this time, 5RO will start out the fall bigger than last fall, nothing definite on total
enrollment at this time.  Preliminary district bills are included for your review.  Planning to use $172,000
of the fund balance. The FAST system (included all member districts) and $30,000 in lease payments
comes out of the fund balance per board decision.  There is a small amount of the Fernbrook settlement
left.  H. Tauer motioned to approve the 2022-2023 Preliminary Budget.  J. Wendt seconded, motion
carried.

B. 2022-2024 Support Staff Agreement:  C. Johnson presented the 2022-2024 Support Staff Agreement.
Some of the changes included an increase to $75,000 for life insurance, added an incentive system which
is the same as what is in the paraprofessional agreement and added longevity.  C. Johnson pulled data
from across the state for salary and found some of our rates were lower than average.  Removed the
bottom three steps, and renumbered so step 4 would now be step 1.  Added longevity.  For the 403b
changed language to say that they are automatically enrolled and would have to opt out.  K. Anderson
motioned to approve the 2022-2023 Support Staff Agreement.  R. Peine seconded, motion carried.

C. 2022-2024 Administrative Assistant Agreement:  C. Johnson presented the 2022-2024 Administrative
Assistant Agreement.  Changes included an increase for life insurance to $75,000 and a 2.5% salary
increase for year one and 2.5% salary increase in year two.  Added longevity.  H. Tauer motioned to
approve the 2022-2024 Administrative Assistant Agreement.  J. Stehr seconded, motion carried.

D. Summer Programming: ESY dates have been set for the member districts.  Some districts will start June
6th.

E. Fall Professional Development Plans: Summer Symposium training is scheduled and will take place
August 8-12, 2022 at GCED.  Let’s Rally has been developed by the Special Education Directors in
Region 10.  This is a three day training to cover many of the training topics that special education teachers
in all districts must complete each fall.  Designed for paraprofessionals and teachers.

F. Youth Coding League Coach: C. Johnson mentioned as presented in the previous Board meeting, we have
a Youth Coding Grant opportunity beginning in the 2022-23 school year.  The GCED doesn't currently
have any provisions for coaches or activity advisors.  The grant provides $600 for each of the semesters.
Member districts are matching this up to their current conditions of employment.  Superintendents have
agreed to cover the difference between what their agreements state and the $600.  We need to establish the
compensation for this.  D. Balow motioned to find the average amongst  the member districts and bring
that information to the board at the next meeting.  H. Tauer seconded, motion carried.

VII. Other:
VIII. Comments: Board/Director: C. Johnson mentioned RBEC graduation will be Friday May 27th at 1:45 PM.

J. Wendt and K. Anderson plan to attend.  5RO graduation will be Saturday, June 4th at 10:30 AM.  H. Tauer
and J. Wendt plan to attend.

IX. Next Meeting Date: Wednesday, June 22, 2022 at 7:00 PM at the River Bluff Education Center in
Red Wing.

X. Adjournment: J. Stehr motioned to adjourn.  R. Peine seconded, motion carried.
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B. Approval of Claims:  Dawn Balow (please come in early to review) 5
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C. Staff Updates:
1. Resignations: 
2. New Hire:  Jasmyn Lindquist, Paraprofessional - RBEC; Olivia Dick, Occupational Therapist - 

LC/RW; Shelly Garcia, Paraprofessional - RBEC; Will Topliff, Paraprofessional - RBEC
3. Transfers:   
4. Re-assignment:   

III. Public Input: The policy of the education district board is to encourage discussion by persons of subjects related to the management of the district at board 
meetings. The board shall, as a matter of policy, protect the legal rights to privacy and due process of employees and students. Persons who wish to have a subject 
discussed at a public board meeting must notify the executive director’s office in advance of the board meeting. The person should provide his or her name, address, the 
name of group represented (if any), and the subject to be covered or the issue to be addressed.  The board retains the discretion to limit discussion of any agenda item to a 
reasonable period of time as determined by the board.

IV. Reports and Communication:
A. Business Manager Report 8
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JULY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

7/1/2021 -                    -                  -                 -                 1,948,010.49     

7/1/2021 -                    -                  -                 -                 1,948,010.49     

7/9/2021 -                    -                  -                 -                 1,948,010.49     

7/15/2021 (557,877.25)      (255,126.70)    243,757.43    135,596.14    -                 1,514,360.11     

7/20/2021 (177,333.58)      -                  56,602.50      -                 1,393,629.03     

7/31/2021 (131,915.22)      (178,002.35)    303,601.39    61,634.61      -                 1,448,947.46     

ENDING BALANCE (867,126.05)      (433,129.05)    -                    603,961.32    197,230.75    -                 1,448,947.46     

AUGUST

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

8/1/2021 -                    -                  -                 -                 1,448,947.46     

8/4/2021 -                    -                  55,577.24      148,995.64    1,653,520.34     

8/15/2021 (519,015.35)      (218,846.04)    -                 234,211.51    1,149,870.46     

8/17/2021 (615,089.74)      -                  -                 534,780.72        

8/30/2021 (143,780.64)      (208,344.82)    795,540.51    420,172.22    -                 1,398,367.99     

 (1,277,885.73)   (427,190.86)    -                    851,117.75    654,383.73    148,995.64    1,398,367.99    

SEPTEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

9/1/2021 (461,116.83)      -                  3,998.26        269,930.05    1,211,179.47     

9/15/2021 (149,908.54)      (202,777.06)    110,165.56    231,440.94    1,200,100.37     

9/17/2021 (157,365.78)      -                  324,962.94    1,367,697.53     

9/30/2021 (151,032.55)      (203,909.73)    98.89             142,203.89    -                 1,155,058.03     

ENDING BALANCE (919,423.70)      (406,686.79)    -                    329,060.09    252,369.45    501,370.99    1,155,058.03    

OCTOBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

10/1/2021 -                    -                  -                 -                 1,155,058.03     

10/9/2021 (252,426.10)      -                  208,122.56    -                 1,110,754.49     

10/15/2021 (149,543.50)      (203,972.38)    -                 58,032.85      -                 815,271.46        

10/20/2021 (360,372.99)      -                  141,691.01    -                 596,589.48        

10/31/2021 (149,721.41)      (203,121.78)    17.14             121,920.14    59,944.03      425,627.60        

ENDING BALANCE (912,064.00)      (407,094.16)    -                    349,830.71    179,952.99    59,944.03      425,627.60       

NOVEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

11/1/2021 -                    -                  -                 -                 425,627.60        

11/5/2021 (204,100.93)      -                  454,239.14    -                 675,765.81        

11/15/2021 (153,970.99)      (210,931.55)    179,929.01    72,541.05      -                 563,333.33        

11/20/2021 (150,129.55)      -                  603,139.59    -                 1,016,343.37     

11/30/2021 (151,576.67)      (204,058.73)    27.64             138,415.75    -                 799,151.36        

ENDING BALANCE (659,778.14)      (414,990.28)    -                    1,237,335.38 210,956.80    -                 799,151.36        

DECEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

12/1/2021 (79,687.42)        -                  -                 478,862.68    1,198,326.62     

12/8/2021 -                    -                  51,297.00      1,249,623.62     

12/15/2021 (157,350.70)      (213,546.74)    456,143.38    162,958.14    1,497,827.70     

12/20/2021 (128,620.64)      -                  187,207.88    -                 1,556,414.94     

12/31/2021 (216,632.85)      (215,814.75)    42.14             88,886.26      -                 1,212,895.74     

ENDING BALANCE (582,291.61)      (429,361.49)    -                    643,393.40    251,844.40    530,159.68    1,212,895.74    

GOODHUE CO ED DISTRICT

2021-22 CASH FLOW 

AS OF 6-14-22
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JANUARY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

1/1/2022 -                    -                  -                 -                 1,212,895.74     

1/8/2022 -                    -                  175,013.91    -                 1,387,909.65     

1/15/2022 (1,060,799.19)   (211,433.42)    298,183.58    148,143.77    -                 562,004.39        

1/20/2022 (223,872.82)      -                  -                 -                 338,131.57        

1/31/2022 (3,455.60)          (212,391.62)    163,844.34    624,042.61    -                 910,171.30        

ENDING BALANCE (1,288,127.61)   (423,825.04)    -                    637,041.83    772,186.38    -                 910,171.30       

FEBRUARY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

2/1/2022 (239,756.84)      -                  -                 268,432.49    938,846.95        

2/15/2022 (159,440.83)      (215,671.82)    464,029.57    -                 1,027,763.87     

2/20/2022 -                  292,935.75    1,320,699.62     

2/28/2022 (243,162.25)      (214,197.57)    265,957.28    182,897.99    -                 1,312,195.07     

ENDING BALANCE (642,359.92)      (429,869.39)    -                    558,893.03    646,927.56    268,432.49    1,312,195.07    

MARCH

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

3/1/2022 (160,305.36)      -                  241,085.75    -                 1,392,975.46     

3/15/2022 (157,647.31)      (210,587.03)    222,732.57    177,929.50    -                 1,425,403.19     

3/20/2022 (69,024.25)        -                  -                 1,356,378.94     

3/31/2022 (160,192.01)      (214,832.67)    132.02           215,818.18    -                 1,197,304.46     

ENDING BALANCE (547,168.93)      (425,419.70)    -                    463,950.34    393,747.68    -                 1,197,304.46    

APRIL

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

4/9/2022 (371,320.47)      -                  332,762.11    -                 1,158,746.10     

4/15/2022 (159,552.78)      (213,346.38)    212,925.71    211,689.54    -                 1,210,462.19     

4/20/2022 -                    -                  1,061.91        -                 1,211,524.10     

4/30/2022 (373,572.08)      (212,850.80)    271,173.86    249,319.13    352,422.20    1,498,016.41     

ENDING BALANCE (904,445.33)      (426,197.18)    -                    817,923.59    461,008.67    352,422.20    1,498,016.41    

MAY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

5/1/2022 (151,884.45)      -                  -                 2,396.19        1,348,528.15     

5/15/2022 (291,624.24)      (418,394.91)    212,818.66    178,085.10    -                 1,029,412.76     

5/20/2022 (123,051.82)      -                  225.00           -                 906,585.94        

5/31/2022 (169,093.85)      (228,214.81)    344,066.55    178,085.09    -                 1,031,428.92     

ENDING BALANCE (735,654.36)      (646,609.72)    -                    557,110.21    356,170.19    2,396.19        1,031,428.92    

JUNE

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

6/1/2022 (137,856.71)      -                  -                 -                 893,572.21        

6/15/2022 (137,491.76)      (237,866.00)    -                 518,214.45        

6/20/2022 (178,119.90)      -                  293,501.51    178,085.10    246,441.45    1,058,122.61     

6/30/2022 (141,319.75)      (206,896.28)    238,686.57    -                 948,593.15        

ENDING BALANCE (594,788.12)      (444,762.28)    -                    532,188.08    178,085.10    246,441.45    948,593.15       

TOTALS (9,931,113.50)   (5,315,135.94) -                    7,581,805.73 4,554,863.70 2,110,162.67 948,593.15        
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.

JULY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

7/1/2022 -                    -                  -                 -                 948,593.15        

7/1/2022 -                    -                  -                 -                 948,593.15        

7/9/2022 -                    -                  -                 -                 948,593.15        

7/15/2022 (569,034.80)      (267,883.04)    241,319.86    230,881.17    -                 583,876.35        

7/20/2022 (180,880.25)      -                  56,036.48      -                 459,032.57        

7/31/2022 (134,553.52)      (186,902.47)    300,565.38    104,945.99    -                 543,087.94        

ENDING BALANCE (884,468.57)      (454,785.50)    -                    597,921.71    335,827.15    -                 543,087.94        

AUGUST

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

8/1/2022 -                    -                  -                 -                 543,087.94        

8/4/2022 -                    -                  55,021.47      147,505.68    745,615.09        

8/15/2022 (529,395.66)      (229,788.34)    -                 398,794.74    -                 385,225.83        

8/17/2022 (627,391.53)      -                  -                 -                 (242,165.70)       

8/30/2022 (146,656.25)      (218,762.06)    787,585.10    235,772.39    -                 415,773.47        

 (1,303,443.44)   (448,550.40)    -                    842,606.57    634,567.13    147,505.68    415,773.47       

SEPTEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

9/1/2022 (470,339.17)      -                  3,958.28        267,230.75    216,623.33        

9/15/2022 (152,906.71)      (212,915.91)    -                 104,945.99    229,126.53    184,873.23        

9/17/2022 (160,513.10)      -                  321,713.31    -                 346,073.44        

9/30/2022 (154,053.20)      (214,105.22)    97.90             235,772.39    -                 213,785.31        

ENDING BALANCE (937,812.17)      (427,021.13)    -                    325,769.49    340,718.37    496,357.28    213,785.31       

OCTOBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

10/1/2022 -                    -                  -                 -                 213,785.31        

10/9/2022 (257,474.62)      -                  206,041.33    -                 162,352.02        

10/15/2022 (152,534.37)      (214,171.00)    -                 83,956.79      -                 (120,396.56)       

10/20/2022 (367,580.45)      -                  140,274.10    -                 (347,702.91)       

10/31/2022 (152,715.84)      (213,277.87)    16.97             256,761.58    59,344.59      (397,573.48)       

ENDING BALANCE (930,305.28)      (427,448.87)    -                    346,332.40    340,718.37    59,344.59      (397,573.48)      

NOVEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

11/1/2022 -                    -                  1,247,482.00 -                 849,908.52        

11/5/2022 (208,182.95)      -                  449,696.75    -                 1,091,422.32     

11/15/2022 (157,050.41)      (221,478.13)    178,129.72    104,945.99    -                 995,969.49        

11/20/2022 (153,132.14)      -                  597,108.19    -                 1,439,945.55     

11/30/2022 (154,608.20)      (214,261.67)    27.36             167,913.58    -                 1,239,016.61     

ENDING BALANCE (672,973.70)      (435,739.79)    -                    2,472,444.03 272,859.56    -                 1,239,016.61     

DECEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

12/1/2022 (81,281.17)        -                  -                 474,074.05    1,631,809.50     

12/8/2022 -                    -                  -                 50,784.03      1,682,593.53     

12/15/2022 (160,497.71)      (224,224.08)    451,581.95    230,881.17    -                 1,980,334.85     

12/20/2022 (131,193.05)      -                  185,335.80    -                 2,034,477.60     

12/31/2022 (220,965.51)      (226,605.49)    41.72             125,935.18    -                 1,712,883.51     

ENDING BALANCE (593,937.44)      (450,829.56)    -                    636,959.47    356,816.35    524,858.08    1,712,883.51    

GOODHUE CO ED DISTRICT

2022-23 CASH FLOW 

AS OF 6-14-22
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JANUARY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

1/1/2023 -                    -                  -                 -                 1,712,883.51     

1/8/2023 -                    -                  173,263.77    -                 1,886,147.28     

1/15/2023 (1,082,015.17)   (222,005.09)    295,201.74    209,891.97    -                 1,087,220.73     

1/20/2023 (228,350.28)      -                  -                 -                 858,870.45        

1/31/2023 (3,524.71)          (223,011.20)    162,205.90    167,913.58    -                 962,454.01        

ENDING BALANCE (1,313,890.16)   (445,016.29)    -                    630,671.41    377,805.55    -                 962,454.01       

FEBRUARY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

2/1/2023 (244,551.98)      -                  -                 265,748.17    983,650.20        

2/15/2023 (162,629.65)      (226,455.41)    -                 167,913.58    -                 762,478.72        

2/20/2023 -                    -                  290,006.39    -                 1,052,485.11     

2/28/2023 (248,025.50)      (224,907.45)    263,297.71    209,891.97    -                 1,052,741.84     

ENDING BALANCE (655,207.12)      (451,362.86)    -                    553,304.10    377,805.55    265,748.17    1,052,741.84    

MARCH

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

3/1/2023 (163,511.47)      -                  238,674.89    -                 1,127,905.27     

3/15/2023 (160,800.26)      (221,116.38)    220,505.24    209,891.97    -                 1,176,385.84     

3/20/2023 (70,404.74)        -                  -                 -                 1,105,981.11     

3/31/2023 (163,395.85)      (225,574.30)    130.70           251,870.36    -                 969,012.02        

ENDING BALANCE (558,112.31)      (446,690.69)    -                    459,310.84    461,762.33    -                 969,012.02       

APRIL

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

4/9/2023 (378,746.88)      -                  329,434.49    -                 919,699.63        

4/15/2023 (162,743.84)      (224,013.70)    210,796.45    167,913.58    -                 911,652.12        

4/20/2023 -                    -                  1,051.29        -                 912,703.41        

4/30/2023 (381,043.52)      (223,493.34)    268,462.12    337,457.56    348,897.98    1,262,984.21     

ENDING BALANCE (922,534.24)      (447,507.04)    -                    809,744.35    505,371.13    348,897.98    1,262,984.21    

MAY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

5/1/2023 (154,922.14)      -                  -                 2,372.23        1,110,434.30     

5/15/2023 (297,456.72)      (439,314.66)    210,690.47    209,891.97    -                 794,245.36        

5/20/2023 (125,512.86)      -                  222.75           -                 668,955.26        

5/31/2023 (172,475.73)      (239,625.55)    340,625.88    209,891.97    -                 807,371.83        

ENDING BALANCE (750,367.45)      (678,940.21)    -                    551,539.11    419,783.94    2,372.23        807,371.83       

JUNE

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

6/1/2023 (140,613.84)      -                  -                 -                 666,757.99        

6/15/2023 (140,241.60)      (249,759.30)    -                 -                 276,757.09        

6/20/2023 (181,682.30)      -                  290,566.49    209,891.97    243,977.04    839,510.29        

6/30/2023 (144,146.15)      (217,241.09)    236,299.71    -                 714,422.76        

ENDING BALANCE (606,683.88)      (467,000.39)    -                    526,866.20    209,891.97    243,977.04    714,422.76       

TOTALS (10,129,735.77) (5,580,892.74) -                    8,753,469.68 4,633,927.40 2,089,061.04 714,422.76        
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Business Manager Report 6-22-22

Budget 2021-22 as of 5/31/22

We have received $11,464,627 or 70.23% of the revised budget, compared to 88.09% at 
5/31/21 and 71.18% at 5/31/20.   We have expended $11,698,424 or 70.69% of the revised 
expense budget, compared to 38.83% at 5/31/21 and 71.24% at 5/31/20.  

Cash Flow

We are not looking at a cash flow shortage for 21-22.  There are low spots in our cash 
flow for 22-23 that may require some payment shifting (holding invoices a week or so until cash 
comes in) in the fall that we will keep an eye on.  

May Bank Rec

For your information
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B. Donation 24

23



 
The following resolution was moved by ___________ and seconded by _________________: 
 

Resolution Accepting Donations/Grants 
 
WHEREAS, Minnesota Statutes 123B.02, Subd. 6 provides: “The board may receive, for the benefit of 
the district, bequests, donations, or gifts for any proper purpose and apply the same to the purpose 
designated.  In that behalf, the board may act as trustee of any trust created to provide pupils of the district 
with advanced education after completion of high school, in the advancement of education.”; and 
 
WHEREAS, Minnesota Statutes 465.03 provides: “Any city, county, school district or town may accept a 
grant or devise of real or personal property and maintain such property for the benefit of its citizens in 
accordance with the terms prescribed by the donor.  Nothing herein shall authorize such acceptance or use 
for religious or sectarian purposes.  Every such acceptance shall be by resolution of the governing body 
adopted by a two-thirds majority of its members, expressing such terms in full.” and 
 
WHEREAS, every such acceptance shall be by resolution of the governing body adopted by a two-thirds 
majority of its members, expressing such terms in full; 
 
THEREFORE BE IT RESOLVED, that the School Board of Red Wing Schools, ISD 256, gratefully 
accepts the following donations as identified below: 
 

 
The vote on adoption of the Resolution was as follows: 
  
 
 
Whereupon, said Resolution was declared duly adopted. 
 
 
By:  _______________________________ 
         Officer of Business Affairs 
 
 
Date:  06/22/2022 

Donor/Grantor Amount Designated Purpose  
(if any) 

 Eugeine Brown   Small Bantam Stander 
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C. EL Programming Report 26

25



 

GOODHUE COUNTY EDUCATION DISTRICT #6051 
395 Guernsey Lane, Red Wing, MN 55066 Phone 651.388.4441 Fax 651.388.9557 

Member Districts: 

 Cannon Falls #252  Goodhue #253  Kenyon Wanamingo #2172  

 Lake City #813  Red Wing #256  Zumbrota Mazeppa #2805 

 

 

June 2022 

 

 
 

English Learner (EL) Programming 

1. English Learner programming is designed to support emerging bilingual students.  

2. Services currently span Grades Kindergarten through Grade 12. Some potential legislation for folding in Pre-K students is being 

considered. 

3. Member School Districts receive designated EL funding from the state and GCED accesses Federal Title III funds as a Title III 

consortium.  

4. Three intertwined goals of EL programming: (1) Language Acquisition, (2) Content Knowledge, including credit accumulation, 

and (3) School-Connectedness, including peer-to-peer and with school personnel. 
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D. Part C ARP Award 28

27



 

June 8, 2022 

SENT VIA ELECTRONIC MAIL ONLY 

Cherie Johnson 

Goodhue County Education District 

395 Guernsey Lane 

Red Wing, MN 55066 

 

Re: Part C American Rescue Plan (ARP): District Grants  

Dear Cherie Johnson, 

 

Congratulations! We have selected your application submitted in response to the Part C American Rescue Plan (ARP): 

District Grants grant opportuntiy for funding contingent upon clarifications and negotiations that will be necessary 

before executing the award. The grant offer is $11,384.00.  

 

Cat Tamminga Flores, Part C Coordinator, will be contacting you shortly to discuss the clarifications to your work plan, 

budget, or assurances. They can be reached at Cat.Tamminga@state.mn.us or 651-582-8746.  

LaDonna Mustin, Grants Specialist, will be assisting with preparation of the Official Grant Award Notification (OGAN), 

financial reporting, processing of payments requests, and dissemination of the award document. Their contact 

information is LaDonna.Mustin@state.mn.us or 651-582-8832. The grants specialist will also be conducting a Pre-Award 

Risk Assessment, which may require a review of financial documentation and prior grant performance before the 

execution of the OGAN. The grants specialist will contact you if they need any information to conduct that assessment.   

Please do not incur any expenditures until the OGAN is fully executed. Any expenditure you make prior to the full 

execution of the OGAN will be your sole responsibility to pay. 

We look forward to working with you in the future. 

Sincerely, 

Missy Lorey, Grant Specialist Supervisor 

missy.lorey@state.mn.us or (651) 582-8314 

cc: Min MartinOakes, Part C Coordinator 

Jackie Paradis, Business Manager 

Cat Tamminga Flores, Part C Coordinator 

LaDonna Mustin, Grants Specialist 
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Appendix IV to Part 200 - Indirect (F&A) Costs Identification and Assignment, and Rate 

Determination for Nonprofit Organizations  

A. General  

1. Indirect costs are those that have been incurred for common or joint objectives and cannot 

be readily identified with a particular final cost objective. Direct cost of minor amounts may 

be treated as indirect costs under the conditions described in § 200.413(d). After direct costs 

have been determined and assigned directly to awards or other work as appropriate, indirect 

costs are those remaining to be allocated to benefitting cost objectives. A cost may not be 

allocated to a Federal award as an indirect cost if any other cost incurred for the same 

purpose, in like circumstances, has been assigned to a Federal award as a direct cost.  

2. “Major nonprofit organizations” are defined in paragraph (a) of § 200.414. See indirect 

cost rate reporting requirements in sections B.2.e and B.3.g of this Appendix.  

B. Allocation of Indirect Costs and Determination of Indirect Cost Rates  

1. General  

a. If a nonprofit organization has only one major function, or where all its major functions 

benefit from its indirect costs to approximately the same degree, the allocation of indirect 

costs and the computation of an indirect cost rate may be accomplished through simplified 

allocation procedures, as described in section B.2 of this Appendix.  

b. If an organization has several major functions which benefit from its indirect costs in 

varying degrees, allocation of indirect costs may require the accumulation of such costs 

into separate cost groupings which then are allocated individually to benefitting functions 

by means of a base which best measures the relative degree of benefit. The indirect costs 

allocated to each function are then distributed to individual Federal awards and other 

activities included in that function by means of an indirect cost rate(s).  

c. The determination of what constitutes an organization's major functions will depend on 

its purpose in being; the types of services it renders to the public, its clients, and its 

members; and the amount of effort it devotes to such activities as fundraising, public 

information and membership activities.  

d. Specific methods for allocating indirect costs and computing indirect cost rates along 

with the conditions under which each method should be used are described in section B.2 

through B.5 of this Appendix.  

e. The base period for the allocation of indirect costs is the period in which such costs are 

incurred and accumulated for allocation to work performed in that period. The base period 

normally should coincide with the organization's fiscal year but, in any event, must be so 

selected as to avoid inequities in the allocation of the costs.  
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2. Simplified Allocation Method  

a. Where an organization's major functions benefit from its indirect costs to approximately 

the same degree, the allocation of indirect costs may be accomplished by  

(i) separating the organization's total costs for the base period as either direct or indirect, 

and  

(ii) dividing the total allowable indirect costs (net of applicable credits) by an equitable 

distribution base. The result of this process is an indirect cost rate which is used to 

distribute indirect costs to individual Federal awards. The rate should be expressed as the 

percentage which the total amount of allowable indirect costs bears to the base selected. 

This method should also be used where an organization has only one major function 

encompassing a number of individual projects or activities, and may be used where the 

level of Federal awards to an organization is relatively small.  

b. Both the direct costs and the indirect costs must exclude capital expenditures and 

unallowable costs. However, unallowable costs which represent activities must be included 

in the direct costs under the conditions described in § 200.413(e).  

c. The distribution base may be total direct costs (excluding capital expenditures and other 

distorting items, such as subawards for $25,000 or more), direct salaries and wages, or 

other base which results in an equitable distribution. The distribution base must exclude 

participant support costs as defined in § 200.1.  

d. Except where a special rate(s) is required in accordance with section B.5 of this 

Appendix, the indirect cost rate developed under the above principles is applicable to all 

Federal awards of the organization. If a special rate(s) is required, appropriate 

modifications must be made in order to develop the special rate(s).  

e. For an organization that receives more than $10 million in direct Federal funding in a 

fiscal year, a breakout of the indirect cost component into two broad categories, Facilities 

and Administration as defined in paragraph (a) of § 200.414, is required. The rate in each 

case must be stated as the percentage which the amount of the particular indirect cost 

category (i.e., Facilities or Administration) is of the distribution base identified with that 

category.  

3. Multiple Allocation Base Method  

a. General. Where an organization's indirect costs benefit its major functions in varying 

degrees, indirect costs must be accumulated into separate cost groupings, as described in 

subparagraph b. Each grouping must then be allocated individually to benefitting functions 

by means of a base which best measures the relative benefits. The default allocation bases 

by cost pool are described in section B.3.c of this Appendix.  
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b. Identification of indirect costs. Cost groupings must be established so as to permit the 

allocation of each grouping on the basis of benefits provided to the major functions. Each 

grouping must constitute a pool of expenses that are of like character in terms of functions 

they benefit and in terms of the allocation base which best measures the relative benefits 

provided to each function. The groupings are classified within the two broad categories: 

“Facilities” and “Administration,” as described in section A.3 of this Appendix. The 

indirect cost pools are defined as follows:  

(1) Depreciation. The expenses under this heading are the portion of the costs of the 

organization's buildings, capital improvements to land and buildings, and equipment 

which are computed in accordance with § 200.436.  

(2) Interest. Interest on debt associated with certain buildings, equipment and capital 

improvements are computed in accordance with § 200.449.  

(3) Operation and maintenance expenses. The expenses under this heading are those that 

have been incurred for the administration, operation, maintenance, preservation, and 

protection of the organization's physical plant. They include expenses normally incurred 

for such items as: janitorial and utility services; repairs and ordinary or normal alterations 

of buildings, furniture and equipment; care of grounds; maintenance and operation of 

buildings and other plant facilities; security; earthquake and disaster preparedness; 

environmental safety; hazardous waste disposal; property, liability and other insurance 

relating to property; space and capital leasing; facility planning and management; and 

central receiving. The operation and maintenance expenses category must also include its 

allocable share of fringe benefit costs, depreciation, and interest costs.  

(4) General administration and general expenses. The expenses under this heading are 

those that have been incurred for the overall general executive and administrative offices 

of the organization and other expenses of a general nature which do not relate solely to 

any major function of the organization. This category must also include its allocable 

share of fringe benefit costs, operation and maintenance expense, depreciation, and 

interest costs. Examples of this category include central offices, such as the director's 

office, the office of finance, business services, budget and planning, personnel, safety and 

risk management, general counsel, management information systems, and library costs.  

In developing this cost pool, special care should be exercised to ensure that costs incurred 

for the same purpose in like circumstances are treated consistently as either direct or 

indirect costs. For example, salaries of technical staff, project supplies, project 

publication, telephone toll charges, computer costs, travel costs, and specialized services 

costs must be treated as direct costs wherever identifiable to a particular program. The 

salaries and wages of administrative and pooled clerical staff should normally be treated 

as indirect costs. Direct charging of these costs may be appropriate as described in § 

200.413. Items such as office supplies, postage, local telephone costs, periodicals and 

memberships should normally be treated as indirect costs.  
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c. Allocation bases. Actual conditions must be taken into account in selecting the base to be 

used in allocating the expenses in each grouping to benefitting functions. The essential 

consideration in selecting a method or a base is that it is the one best suited for assigning 

the pool of costs to cost objectives in accordance with benefits derived; a traceable cause 

and effect relationship; or logic and reason, where neither the cause nor the effect of the 

relationship is determinable. When an allocation can be made by assignment of a cost 

grouping directly to the function benefitted, the allocation must be made in that manner. 

When the expenses in a cost grouping are more general in nature, the allocation must be 

made through the use of a selected base which produces results that are equitable to both 

the Federal Government and the organization. The distribution must be made in accordance 

with the bases described herein unless it can be demonstrated that the use of a different 

base would result in a more equitable allocation of the costs, or that a more readily 

available base would not increase the costs charged to Federal awards. The results of 

special cost studies (such as an engineering utility study) must not be used to determine and 

allocate the indirect costs to Federal awards.  

(1) Depreciation. Depreciation expenses must be allocated in the following manner:  

(a) Depreciation on buildings used exclusively in the conduct of a single function, and 

on capital improvements and equipment used in such buildings, must be assigned to 

that function.  

(b) Depreciation on buildings used for more than one function, and on capital 

improvements and equipment used in such buildings, must be allocated to the 

individual functions performed in each building on the basis of usable square feet of 

space, excluding common areas, such as hallways, stairwells, and restrooms.  

(c) Depreciation on buildings, capital improvements and equipment related space (e.g., 

individual rooms, and laboratories) used jointly by more than one function (as 

determined by the users of the space) must be treated as follows. The cost of each 

jointly used unit of space must be allocated to the benefitting functions on the basis of:  

(i) the employees and other users on a full-time equivalent (FTE) basis or salaries and 

wages of those individual functions benefitting from the use of that space; or  

(ii) organization-wide employee FTEs or salaries and wages applicable to the 

benefitting functions of the organization.  

(d) Depreciation on certain capital improvements to land, such as paved parking areas, 

fences, sidewalks, and the like, not included in the cost of buildings, must be allocated 

to user categories on a FTE basis and distributed to major functions in proportion to the 

salaries and wages of all employees applicable to the functions.  

(2) Interest. Interest costs must be allocated in the same manner as the depreciation on the 

buildings, equipment and capital equipment to which the interest relates.  
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(3) Operation and maintenance expenses. Operation and maintenance expenses must be 

allocated in the same manner as the depreciation.  

(4) General administration and general expenses. General administration and general 

expenses must be allocated to benefitting functions based on modified total costs (MTC). 

The MTC is the modified total direct costs (MTDC), as described in § 200.1, plus the 

allocated indirect cost proportion. The expenses included in this category could be 

grouped first according to major functions of the organization to which they render 

services or provide benefits. The aggregate expenses of each group must then be 

allocated to benefitting functions based on MTC.  

d. Order of distribution.  

(1) Indirect cost categories consisting of depreciation, interest, operation and 

maintenance, and general administration and general expenses must be allocated in that 

order to the remaining indirect cost categories as well as to the major functions of the 

organization. Other cost categories should be allocated in the order determined to be most 

appropriate by the organization. This order of allocation does not apply if cross allocation 

of costs is made as provided in section B.3.d.2 of this Appendix.  

(2) Normally, an indirect cost category will be considered closed once it has been 

allocated to other cost objectives, and costs must not be subsequently allocated to it. 

However, a cross allocation of costs between two or more indirect costs categories could 

be used if such allocation will result in a more equitable allocation of costs. If a cross 

allocation is used, an appropriate modification to the composition of the indirect cost 

categories is required.  

e. Application of indirect cost rate or rates. Except where a special indirect cost rate(s) is 

required in accordance with section B.5 of this Appendix, the separate groupings of indirect 

costs allocated to each major function must be aggregated and treated as a common pool 

for that function. The costs in the common pool must then be distributed to individual 

Federal awards included in that function by use of a single indirect cost rate.  

f. Distribution basis. Indirect costs must be distributed to applicable Federal awards and 

other benefitting activities within each major function on the basis of MTDC (see definition 

in § 200.1).  

g. Individual Rate Components. An indirect cost rate must be determined for each separate 

indirect cost pool developed. The rate in each case must be stated as the percentage which 

the amount of the particular indirect cost pool is of the distribution base identified with that 

pool. Each indirect cost rate negotiation or determination agreement must include 

development of the rate for each indirect cost pool as well as the overall indirect cost rate. 

The indirect cost pools must be classified within two broad categories: “Facilities” and 

“Administration,” as described in § 200.414(a).  

4. Direct Allocation Method  
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a. Some nonprofit organizations treat all costs as direct costs except general administration 

and general expenses. These organizations generally separate their costs into three basic 

categories:  

(i) General administration and general expenses,  

(ii) fundraising, and  

(iii) other direct functions (including projects performed under Federal awards). Joint 

costs, such as depreciation, rental costs, operation and maintenance of facilities, 

telephone expenses, and the like are prorated individually as direct costs to each category 

and to each Federal award or other activity using a base most appropriate to the particular 

cost being prorated.  

b. This method is acceptable, provided each joint cost is prorated using a base which 

accurately measures the benefits provided to each Federal award or other activity. The 

bases must be established in accordance with reasonable criteria and be supported by 

current data. This method is compatible with the Standards of Accounting and Financial 

Reporting for Voluntary Health and Welfare Organizations issued jointly by the National 

Health Council, Inc., the National Assembly of Voluntary Health and Social Welfare 

Organizations, and the United Way of America.  

c. Under this method, indirect costs consist exclusively of general administration and 

general expenses. In all other respects, the organization's indirect cost rates must be 

computed in the same manner as that described in section B.2 of this Appendix.  

5. Special Indirect Cost Rates  

In some instances, a single indirect cost rate for all activities of an organization or for each 

major function of the organization may not be appropriate, since it would not take into 

account those different factors which may substantially affect the indirect costs applicable to 

a particular segment of work. For this purpose, a particular segment of work may be that 

performed under a single Federal award or it may consist of work under a group of Federal 

awards performed in a common environment. These factors may include the physical 

location of the work, the level of administrative support required, the nature of the facilities 

or other resources employed, the scientific disciplines or technical skills involved, the 

organizational arrangements used, or any combination thereof. When a particular segment of 

work is performed in an environment which appears to generate a significantly different level 

of indirect costs, provisions should be made for a separate indirect cost pool applicable to 

such work. The separate indirect cost pool should be developed during the course of the 

regular allocation process, and the separate indirect cost rate resulting therefrom should be 

used, provided it is determined that (i) the rate differs significantly from that which would 

have been obtained under sections B.2, B.3, and B.4 of this Appendix, and (ii) the volume of 

work to which the rate would apply is material.  

C. Negotiation and Approval of Indirect Cost Rates  
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1. Definitions  

As used in this section, the following terms have the meanings set forth in this section:  

a. Cognizant agency for indirect costs means the Federal agency responsible for 

negotiating and approving indirect cost rates for a nonprofit organization on behalf of all 

Federal agencies.  

b. Predetermined rate means an indirect cost rate, applicable to a specified current or 

future period, usually the organization's fiscal year. The rate is based on an estimate of the 

costs to be incurred during the period. A predetermined rate is not subject to adjustment.  

c. Fixed rate means an indirect cost rate which has the same characteristics as a 

predetermined rate, except that the difference between the estimated costs and the actual 

costs of the period covered by the rate is carried forward as an adjustment to the rate 

computation of a subsequent period.  

d. Final rate means an indirect cost rate applicable to a specified past period which is 

based on the actual costs of the period. A final rate is not subject to adjustment.  

e. Provisional rate or billing rate means a temporary indirect cost rate applicable to a 

specified period which is used for funding, interim reimbursement, and reporting indirect 

costs on Federal awards pending the establishment of a final rate for the period.  

f. Indirect cost proposal means the documentation prepared by an organization to 

substantiate its claim for the reimbursement of indirect costs. This proposal provides the 

basis for the review and negotiation leading to the establishment of an organization's 

indirect cost rate.  

g. Cost objective means a function, organizational subdivision, contract, Federal award, or 

other work unit for which cost data are desired and for which provision is made to 

accumulate and measure the cost of processes, projects, jobs and capitalized projects.  

2. Negotiation and Approval of Rates  

a. Unless different arrangements are agreed to by the Federal agencies concerned, the 

Federal agency with the largest dollar value of Federal awards directly funded to an 

organization will be designated as the cognizant agency for indirect costs for the 

negotiation and approval of the indirect cost rates and, where necessary, other rates such as 

fringe benefit and computer charge-out rates. Once an agency is assigned cognizance for a 

particular nonprofit organization, the assignment will not be changed unless there is a shift 

in the dollar volume of the Federal awards directly funded to the organization for at least 

three years. All concerned Federal agencies must be given the opportunity to participate in 

the negotiation process but, after a rate has been agreed upon, it will be accepted by all 

Federal agencies. When a Federal agency has reason to believe that special operating 

factors affecting its Federal awards necessitate special indirect cost rates in accordance 
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with section B.5 of this Appendix, it will, prior to the time the rates are negotiated, notify 

the cognizant agency for indirect costs. (See also § 200.414.) If the nonprofit does not 

receive any funding from any Federal agency, the pass-through entity is responsible for the 

negotiation of the indirect cost rates in accordance with § 200.332(a)(4).  

b. Except as otherwise provided in § 200.414(f), a nonprofit organization which has not 

previously established an indirect cost rate with a Federal agency must submit its initial 

indirect cost proposal immediately after the organization is advised that a Federal award 

will be made and, in no event, later than three months after the effective date of the Federal 

award.  

c. Unless approved by the cognizant agency for indirect costs in accordance with § 

200.414(g), organizations that have previously established indirect cost rates must submit a 

new indirect cost proposal to the cognizant agency for indirect costs within six months after 

the close of each fiscal year.  

d. A predetermined rate may be negotiated for use on Federal awards where there is 

reasonable assurance, based on past experience and reliable projection of the organization's 

costs, that the rate is not likely to exceed a rate based on the organization's actual costs.  

e. Fixed rates may be negotiated where predetermined rates are not considered appropriate. 

A fixed rate, however, must not be negotiated if  

(i) all or a substantial portion of the organization's Federal awards are expected to expire 

before the carry-forward adjustment can be made;  

(ii) the mix of Federal and non-Federal work at the organization is too erratic to permit an 

equitable carry-forward adjustment; or  

(iii) the organization's operations fluctuate significantly from year to year.  

f. Provisional and final rates must be negotiated where neither predetermined nor fixed 

rates are appropriate. Predetermined or fixed rates may replace provisional rates at any time 

prior to the close of the organization's fiscal year. If that event does not occur, a final rate 

will be established and upward or downward adjustments will be made based on the actual 

allowable costs incurred for the period involved.  

g. The results of each negotiation must be formalized in a written agreement between the 

cognizant agency for indirect costs and the nonprofit organization. The cognizant agency 

for indirect costs must make available copies of the agreement to all concerned Federal 

agencies.  

h. If a dispute arises in a negotiation of an indirect cost rate between the cognizant agency 

for indirect costs and the nonprofit organization, the dispute must be resolved in 

accordance with the appeals procedures of the cognizant agency for indirect costs.  
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i. To the extent that problems are encountered among the Federal agencies in connection 

with the negotiation and approval process, OMB will lend assistance as required to resolve 

such problems in a timely manner.  

D. Certification of Indirect (F&A) Costs  

(1) Required Certification. No proposal to establish indirect (F&A) cost rates must be 

acceptable unless such costs have been certified by the nonprofit organization using the 

Certificate of Indirect (F&A) Costs set forth in section j. of this appendix. The certificate 

must be signed on behalf of the organization by an individual at a level no lower than vice 

president or chief financial officer for the organization.  

(2) Each indirect cost rate proposal must be accompanied by a certification in the following 

form:  

Certificate of Indirect (F&A) Costs  

This is to certify that to the best of my knowledge and belief:  

(1) I have reviewed the indirect (F&A) cost proposal submitted herewith;  

(2) All costs included in this proposal [identify date] to establish billing or final indirect 

(F&A) costs rate for [identify period covered by rate] are allowable in accordance with the 

requirements of the Federal awards to which they apply and with subpart E of this part.  

(3) This proposal does not include any costs which are unallowable under subpart E of this 

part such as (without limitation): Public relations costs, contributions and donations, 

entertainment costs, fines and penalties, lobbying costs, and defense of fraud proceedings; 

and  

(4) All costs included in this proposal are properly allocable to Federal awards on the basis of 

a beneficial or causal relationship between the expenses incurred and the Federal awards to 

which they are allocated in accordance with applicable requirements. 

§ 200.414 Indirect (F&A) costs. 

(a) Facilities and administration classification. For major Institutions of Higher Education 

(IHE) and major nonprofit organizations, indirect (F&A) costs must be classified within two 

broad categories: “Facilities” and “Administration.” “Facilities” is defined as depreciation on 

buildings, equipment and capital improvement, interest on debt associated with certain 

buildings, equipment and capital improvements, and operations and maintenance expenses. 

“Administration” is defined as general administration and general expenses such as the 

director's office, accounting, personnel and all other types of expenditures not listed 

specifically under one of the subcategories of “Facilities” (including cross allocations from 

other pools, where applicable). For nonprofit organizations, library expenses are included in 

the “Administration” category; for IHEs, they are included in the “Facilities” category. Major 
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IHEs are defined as those required to use the Standard Format for Submission as noted in 

appendix III to this part, and Rate Determination for Institutions of Higher Education 

paragraph C. 11. Major nonprofit organizations are those which receive more than $10 million 

dollars in direct Federal funding.  

(b) Diversity of nonprofit organizations. Because of the diverse characteristics and accounting 

practices of nonprofit organizations, it is not possible to specify the types of cost which may be 

classified as indirect (F&A) cost in all situations. Identification with a Federal award rather 

than the nature of the goods and services involved is the determining factor in distinguishing 

direct from indirect (F&A) costs of Federal awards. However, typical examples of indirect 

(F&A) cost for many nonprofit organizations may include depreciation on buildings and 

equipment, the costs of operating and maintaining facilities, and general administration and 

general expenses, such as the salaries and expenses of executive officers, personnel 

administration, and accounting.  

(c) Federal Agency Acceptance of Negotiated Indirect Cost Rates. (See also § 200.306.)  

(1) The negotiated rates must be accepted by all Federal awarding agencies. A Federal 

awarding agency may use a rate different from the negotiated rate for a class of Federal 

awards or a single Federal award only when required by Federal statute or regulation, or 

when approved by a Federal awarding agency head or delegate based on documented 

justification as described in paragraph (c)(3) of this section.  

(2) The Federal awarding agency head or delegate must notify OMB of any approved 

deviations.  

(3) The Federal awarding agency must implement, and make publicly available, the policies, 

procedures and general decision-making criteria that their programs will follow to seek and 

justify deviations from negotiated rates.  

(4) As required under § 200.204, the Federal awarding agency must include in the notice of 

funding opportunity the policies relating to indirect cost rate reimbursement, matching, or 

cost share as approved under paragraph (e)(1) of this section. As appropriate, the Federal 

agency should incorporate discussion of these policies into Federal awarding agency 

outreach activities with non-Federal entities prior to the posting of a notice of funding 

opportunity.  

(d) Pass-through entities are subject to the requirements in § 200.332(a)(4).  

(e) Requirements for development and submission of indirect (F&A) cost rate proposals and 

cost allocation plans are contained in Appendices III-VII and Appendix IX as follows:  

(1) Appendix III to Part 200 - Indirect (F&A) Costs Identification and Assignment, and Rate 

Determination for Institutions of Higher Education (IHEs);  
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(2) Appendix IV to Part 200 - Indirect (F&A) Costs Identification and Assignment, and Rate 

Determination for Nonprofit Organizations;  

(3) Appendix V to Part 200 - State/Local Government wide Central Service Cost Allocation 

Plans;  

(4) Appendix VI to Part 200 - Public Assistance Cost Allocation Plans;  

(5) Appendix VII to Part 200 - States and Local Government and Indian Tribe Indirect Cost 

Proposals; and  

(6) Appendix IX to Part 200 - Hospital Cost Principles.  

(f) In addition to the procedures outlined in the appendices in paragraph (e) of this section, any 

non-Federal entity that does not have a current negotiated (including provisional) rate, except 

for those non-Federal entities described in appendix VII to this part, paragraph D.1.b, may 

elect to charge a de minimis rate of 10% of modified total direct costs (MTDC) which may be 

used indefinitely. No documentation is required to justify the 10% de minimis indirect cost 

rate. As described in § 200.403, costs must be consistently charged as either indirect or direct 

costs, but may not be double charged or inconsistently charged as both. If chosen, this 

methodology once elected must be used consistently for all Federal awards until such time as a 

non-Federal entity chooses to negotiate for a rate, which the non-Federal entity may apply to 

do at any time.  

(g) Any non-Federal entity that has a current federally-negotiated indirect cost rate may apply 

for a one-time extension of the rates in that agreement for a period of up to four years. This 

extension will be subject to the review and approval of the cognizant agency for indirect costs. 

If an extension is granted the non-Federal entity may not request a rate review until the 

extension period ends. At the end of the 4-year extension, the non-Federal entity must re-apply 

to negotiate a rate. Subsequent one-time extensions (up to four years) are permitted if a 

renegotiation is completed between each extension request.  

(h) The federally negotiated indirect rate, distribution base, and rate type for a non-Federal 

entity (except for the Indian tribes or tribal organizations, as defined in the Indian Self 

Determination, Education and Assistance Act, 25 U.S.C. 450b(1)) must be available publicly 

on an OMB-designated Federal website.  

[78 FR 78608, Dec. 26, 2013, as amended at 79 FR 75886, Dec. 19, 2014; 85 FR 49563, Aug. 

13, 2020] 
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Cherie Johnson <cjohnson@gced.k12.mn.us>

SFY 2021 Compliance Maintenance of Effort


Berger, Denise (MDE) <Denise.Berger@state.mn.us> Mon, Mar 28, 2022 at 12:09 PM
To: "cjohnson@gced.k12.mn.us" <cjohnson@gced.k12.mn.us>

Maintenance of Effort (MOE) for Special Education
Programs
(Via e-mail delivery)

 

March 28, 2022

Cheryl Johnson, Director of Special Education
Goodhue County Education District #6051-61

Dear Director Cheryl Johnson,

This letter serves as official notice that your Local Educational Agency (LEA) has maintained effort for State Fiscal Year
(SFY) 2021.

A MOE webinar was held on March 2, 2022. Please refer to the PowerPoint presentation posted on the
Special Education
Funding training page.

MOE Report
The report is posted to the MDE Website (https://education.mn.gov) under Data Center > Data Reports and Analytics >
School Finance Reports: Minnesota Funding Reports (MFR) > Select your district
> Select Category: Special Education
Maintenance of Effort > Select year: SFY 20-21 > Select Report: Special Education Maintenance of Effort. District reports
will include expenditures from cooperative. Cooperative reports will not include expenditures allocated
to districts.

Questions related to this memorandum may be directed to the Special Education Funding and Data Team.
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INDEPENDENT COUNTY/PROFESSIONAL SERVICE AGREEMENT 
 

 

This Agreement is entered into by and between the Goodhue County Educational District #6051, 

395 Guernsey Lane, Red Wing, MN 55066 (hereafter “District”) and Fernbrook Family Center, 

2575 Harvest Lane Owatonna, MN 55060, (hereafter “Contractor”). 

 

 

RECITALS 

 

WHEREAS, the District, wishes to purchase the services of Contractor for Mental Health 

Services and Supports to Students and Indirect/Consultative Support into Planning Pre-

interventions; and 

 

WHEREAS, there are funds available for the purchase of these services; 

 

NOW THEREFORE, in consideration of the mutual undertakings and agreements hereinafter set 

forth, the District, and the Contractor agree as follows: 

 

1. TERM  AND COST OF THE AGREEMENT 

 

This contract shall be in effect from the date of execution by all parties, or from July 1, 

2022, and shall continue in effect until June 30, 2023. All of the agreed upon services are 

available to the District at with or without the service being included in an individual 

educational plan.  

 

Services and staff provided in this agreement includes 2.6 FTE (1.0 Qualified Mental Health 

Professional (QMHP), 1.6 Mental Health Practitioner (MHP)). Clinical staff are expected to 

follow the school calendar for a total of 196, 8 hour days (186 student and teacher work days and 

10 additional school based CTSS specific training and program development days) to provide 

Mental Health services to the students enrolled at Goodhue County Special Education District 

located at 395 Guernsey Lane, Red Wing, MN 55066.  

 

Students shall receive services as deemed appropriate within the setting. District shall complete 

the CTSS application, choosing the “Contract CTSS” option, and obtain reimbursement for 

services as defined on the IEP.  

 

Mental health services needed in supplement or in place of identified positions will be invoiced 

at the following rates: 

$300 per Standard Diagnostic Assessment 

      $70 per hour for MHP- IEP Services 

  $160 per hour for QMHP/CT- IEP Services 

 

 

Salaries and Benefit costs for the 2022-2023 school year will amount to a maximum total District 

cost of $281,346.70. 

 

43



2 

 

       

Extended School Year (ESY): When a student’s IEP team determines extended school year 

services are needed and those needs include mental health services, the District shall coordinate 

the needed staff for provision of these services with the appropriate Contract person. Staff can 

apply for an ESY position with the District. The District will assign staff as needed and invoice 

Contractor for the service time. The District shall be responsible for student transportation to 

school ESY programs.  

 

Contracted ESY program services will be invoiced for via a separate invoices and per the 

following fee schedule.  Dates of programming are yet to be determined, though are estimated at 

3-4 weeks in July or Aug.  Staff/client ratios are yet to be determined by student number and 

need.  

 Fee Schedule: 

 QMHP- $52.31 per hour 

 MHP- $44.14 per hour  

                

Direct Services Available  

Diagnostic Assessment  

 Standard 

 Explanation of Findings 

Psychotherapy 

 Individual 

 Family 

 Group 

 Psychoeducation 

 Psychotherapy for Crisis 

Skills Training 

 Group 

 Family 

 Individual 

 Crisis Assistance 

Family Support Groups 

Service Plan Development 

Scoring and Administering of Standardized Measure 

 

 

Indirect Services Available: 

Individual Educational Plan Team Meetings 

Staff Training and In-service   

Formal and Informal Consultation 

Pre-Referral Intervention 

School team/Student Support Meetings 

 

 

2. SERVICES TO BE PROVIDED AS PER ATTACHED EXHIBIT(S)      
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Services shall be provided in accordance with the criteria set forth in the attached 

Exhibit(s): 

[Attachment of the Professional Service Agreement Contract Year: July 2022-June 2023] 

 

The Contractor guarantees all data, services and material supplied conform to the 

District’s specifications and against inferiority as to specification, such guarantee shall be 

unconditional.   

 

3. PAYMENT FOR SERVICES 

 

Payment for services shall be made directly to the Contractor after completion of services 

upon the presentation of a claim in the manner provided by the 15th day of the following 

month.  

 

In the event this Agreement is terminated, Contractor shall be entitled to payment, 

determined on a pro rata basis, for services satisfactorily performed. 

 

To the fullest extent permitted by law, Contractor and District (1) waive against each 

other, and all the other’s employees, officers, directors, agents, insurers, partners, and 

consultants, any and all claims for or entitlement to special, incidental, indirect, or 

consequential damages arising out of, resulting from, or in any way related to the 

Agreement Services, and (2) agree that Contractor’s total liability to District under this 

Agreement shall be limited to $25,000, or the total amount of compensation received by 

Contractor, whichever is greater.   

 

Contractor certifies that payment for purchased services will be in accordance with rates 

of payment which do not exceed amounts reasonable and necessary to assure quality of 

services and, if the services are being purchased from another public agency, the cost 

reasonably assignable to such services.  

 

For final payment, Contractor shall comply with all requirements contained in Minnesota 

Statute. §290.92 regarding the withholding of taxes and wages.  Contractor shall submit 

documentation of compliance with its claim for final payment. A certificate by the 

Minnesota State Commissioner of Revenue will satisfy this requirement (Form IC-134). 

 

4. BONDS 

 

If required and contemporaneous with the execution of this Agreement, Contractor agrees 

to provide payment and performance bond for the District pursuant to Minnesota Statute 

§§375.21 & 574.26 and in equal to or greater than the Contract amount. Said bonds shall 

guarantee the faithful performance of all obligations required of Contractor under terms 

of this Contract, including payment of labor and material. 

 

5. INDEPENDENT CONTRACTOR  
 

A. Contractor is to be and shall remain an independent contractor with respect to any and 

all work performed under this Contract. Nothing contained in this Agreement is 
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intended or should be construed as creating the relationship of co-partners or joint 

ventures with the County. No tenure or any rights including worker’s compensation, 

unemployment insurance, medical care, sick leave, vacation leave, severance pay, 

PERA, or other benefits available Contractor’s employees, including indemnification 

for third party personal injury/property damage claims, shall accrue to the Contractor 

or employees of the Contractor performing services under this Agreement.  
 

B. Contractor acknowledges and agrees that no withholding or deduction for State or 

Federal income taxes, FICA, FUTA, or other, will be made from the payments due 

Contractor and it is Contractor’s sole obligation to comply with all federal and state 

tax laws. 
 

C. Contractor shall at all times be free to exercise initiative, judgment and discretion as 

to how to best perform or provide services identified in this Agreement.  
 

D. Contractor is responsible for hiring sufficient workers to perform the services 

required by this Agreement and withholding taxes and paying all other employment 

tax obligation on their behalf. 
 

E. The Contractor is solely responsible for supervision, control and direction of the 

Contract personnel utilized to provide the services under this agreement. 

 

6. INDEMNIFICATION AND INSURANCE 

 

Each party shall be liable for its own acts to the extent provided by law and hereby agrees 

to indemnify, hold harmless and defend the other, its officers and employees against any 

and all liability, loss, costs, damages, expenses, claims or actions, including attorney’s  

fees which the other, its officers and employees may hereafter sustain, incur or be 

required to pay, arising out of or by reason of any negligent act or omission of the party,  

its agents, servants or employees, in the execution or performance or failure to adequately 

perform its obligations pursuant to this Agreement. 

 

It is understood and agreed that the District’s and the Contractor’s liability shall be 

limited by the provisions of Minnesota Statute § 466 and/or other applicable law. 

 

Contractor further agrees that in order to protect itself as well as the District under the 

indemnity provision set forth above, it will at all times during the term of this Agreement 

keep in force liability limits in compliance with Minnesota Statutes, Section 466 or: 

A. Commercial General Liability Insurance Policy with minimum limits of 

$1,500,000 combined single limit (CSL), with coverage pertaining 

premise operations.  In the event Combined Single Limits Coverage is not 

secured by the County, the minimum limits apply: 

  $3,000,000 Aggregate 

$3,000,000 Products and Completed Operations Aggregate 

$1,500,000 Personal Injury and Advertising Injury 

    $1,500,000 Each Occurrence 

    $ 100,000 Fire Damage Limit 
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    $    5,000 Medical Expense 

The policy should be written on an “occurrence” basis and not a “claims-

made” basis. 

B. Automobile Liability Insurance including owned, non-owned, and hired 

vehicles in an amount not less than $1,500,000 combined single limit 

(CSL) for total bodily injuries and/or damages arising from any one 

accident.   

C. Professional Liability Insurance (when required) the following minimum 

limits apply: 

  $3,000,000 Aggregate 

  $1,500,000 per claim 

D. Excess Umbrella Liability Policy will be additionally required if any of 

the above policies have lower limits than stated.  

E. Worker’s Compensation Insurance. 

F. Prior to the effective date of this Agreement, and as a condition precedent, 

the Contractor will furnish the District with an original Certificate of 

Insurance listing the District as an "Additional Insured" in all coverage 

areas including Excess Umbrella Liability or Excess Umbrella follows 

form language except Worker’s Compensation and Professional Liability. 

 

7. DATA PRIVACY/DATA OWNERSHIP 

  

A. Data Practices. 

 All data collected, created, received, maintained, or disseminated in any form, for 

any purposes by the activities of Contractor because of this contract is governed 

by the Minnesota Government Data Practices Act, Minnesota Statutes Chapter 13, 

as amended, the Minnesota Rules promulgated pursuant to Chapter 13. The 

person responsible for release of all data under this Agreement shall be the 

Director of Special Education of the District employee identified in provision 10. 

 

B.  Health Insurance Portability and Accountability Act (HIPAA – 45 C.F.R. 

§§160,162,164)  

If under this Agreement the exchange of Protected Health Information in any 

form is anticipated the Contractor shall comply with all regulatory obligations 

including signing any required agreements (e.g., Business Associate Agreement). 

Such Agreements shall be attached to and incorporated into this Agreement. 

 

C. Release.  

No educational data may be released by the Contractor to a third party without the 

express consent of the District’s representative as indicated below – this includes 

any media relations. 

 

D.  Ownership.  

All reports, files, and records relating to the business of the District, whether 

prepared by the Contractor or otherwise coming into its possession, shall remain 

the exclusive property of the District.  Forms, documents, or other inventions 

created by the Contractor prior to or while under this Agreement outside of 
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reports completed to comply with Contractor’s obligations per this Agreement are 

the property of the Contractor.   

   

8. RECORDS: AVAILABILITY AND RETENTION 

 

Pursuant to Minnesota Statute §16C.05, subd. 5, the Contractor agrees that the 

District, the State Auditor, or any of their duly authorized representatives at any time 

during normal business hours and as often as they may reasonably deem necessary, 

shall have access to and the right to examine, audit, excerpt, and transcribe any books, 

documents, papers, records, et., which are pertinent to the accounting practices and 

procedures of the Contractor and involve transactions relating to this Agreement. 

Contractor agrees to maintain these records for a period of six years from the date of 

termination of this Agreement. Any educational data may be retained for a longer 

period, as the District may determine in accordance with applicable law and policy.  

 

9. MERGER AND MODIFICATION 

 

A. It is understood and agreed that the entire Agreement between the parties is 

contained herein and that this Agreement supersedes all oral agreements and 

negotiations between the parties relating to the subject matter.  All items referred 

to in this Agreement are presumed to be incorporated or attached and are deemed 

to be part of this Agreement. Where the incorporated terms differ with the terms 

of this Agreement, the terms of this Agreement shall control. 

 

B. Any material alteration, modification, or variation shall be reduced to writing as 

an amendment and signed by the parties.   
 

10. DEFAULT AND CANCELLATION 
 

A. If the Contractor or District fails to perform any of the provisions of this 

Agreement or so fails to administer the work as to endanger the performance of 

the Agreement, this shall constitute default.  Unless the Provider’s default is 

excused by the District/Contractor, the District/Contractor may, upon written 

notice to the District’s/Contractor’s representative listed herein, cancel this 

Agreement in its entirety as indicated in (10 B.) below.  

 

B. This Agreement may be cancelled with or without cause by either party upon 

thirty (30) days written notice. 

 

C. Representatives for each of the parties to this Agreement are as listed below: 
 

District     

Cheryl Johnson, Executive Director 

395 Guernsey Lane 

Red Wing, MN 99066 

651-388-4441 

 

Contractor 

Ashley Kimmell, School Based Services Specialist 
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P.O. Box 977 

Owatonna, MN 55060 

507-446-0431 ext. 265   

 

D. The District and the Contractor agree to attempt to resolve quickly all matters 

related to uncontrollable circumstances and use all reasonable efforts to mitigate 

its effects.  
 

11. SUBCONTRACTING AND ASSIGNMENT 
A. Contractor shall not enter into any subcontract for the performance of any services 

contemplated under this Agreement without the prior written approval of the District 

and subject to such conditions and provisions as the District may deem necessary.  

The Contractor shall be responsible for the performance of all Subcontracts. Any 

agreement between the Contractor and any subcontractor shall obligate the 

subcontractor with the general terms of this Contract.  

B. No party may assign or transfer any rights or obligations under this Agreement 

without the prior consent of the other Parties and a fully executed Assignment 

Agreement, executed and approved by the same parties who executed and approved 

this Agreement, or their successors.   

 

12. NONDISCRIMINATION 

 

During the performance of this Agreement, the Contractor agrees to the following: 

No person shall, on the grounds of race, color, religion, age, sex, disability, marital 

status, sexual orientation, public assistance status, criminal record, creed or national 

origin be excluded from full employment rights in, participation in, be denied the 

benefits of or be otherwise subjected to discrimination under any and all applicable 

Federal and State laws against discrimination. 

 

13. HEALTH AND SAFETY 

 

The Contractor shall be solely responsible for the health and safety of its employees 

and subcontractor’s employees in connection with the services performed in 

accordance with this Agreement. The Contractor shall ensure that all employees, 

including those of all subcontractors, have received training required to properly and 

safely perform services outlined in this Agreement. Such training is to include, but 

not be limited to, all applicable sections of the State and Federal Occupation, Safety 

and Health Administration (OSHA) laws, Superfund Amendments and 

Reauthorization Act (SARA), Comprehensive Environmental Response, 

Compensation and Liability Act (CERCLA), Uniform fire Code and/or any other 

applicable health and safety regulations. Upon the request of the District, the 

Contractor shall provide copies of any licenses and/or training records for Contractor 

and/or Contractor’s employees or subcontractor’s employees who perform services 

pursuant to this Agreement. 

 

14. NONWAIVER, SEVERABILITY & APPLICABLE LAWS 

 

A.  Nonwaiver. 
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Nothing in this Agreement shall constitute a waiver by the District of any statute 

of limitations or exceptions on liability. If the District does not enforce any 

provision of this Agreement, that failure does not waive the provision or its right 

to enforce it.   
 

B.  Severability. 

If any part of this Agreement is rendered void, invalid or unenforceable, by a 

court of competent jurisdiction, such rendering shall not affect the remainder of 

this Agreement unless it shall substantially impair the value of the entire 

Agreement with respect to either party. The parties agree to substitute for the 

invalid provision a valid provision that most closely approximates the intent of the 

invalid provision.  
 

C.  Applicable Laws. 

The Laws of the State of Minnesota shall apply to this Agreement. The Contractor 

shall abide by all Federal, State, or local laws, statutes, ordinances, rules and 

regulations now in effect or hereinafter adopted pertaining to this Contract or to 

the facilities, programs and staff for which Contractor is responsible.  

 

15.      SECTION HEADINGS  

 

The section headings contained in this Agreement are for reference purposes only and 

shall not affect the meaning or interpretation of this Agreement. 

 

16. THIRD PARTIES 

 

This Agreement does not create any rights, claims or benefits inuring to any person 

that is not a party hereto nor create or establish any third party beneficiary. 

 

17. CONFLICT OF INTEREST 

 

Contractor agrees that it will not contract for or accept employment for the 

performance of any work or services with any individual, business, partnership, 

corporation, government, governmental unit or any other organization that would 

create a conflict of interest in the performance of its obligations under this Contract.   

 

18. PREVAILING WAGE 

 

Employees, laborers subcontractors of the Contractor pursuant to this Agreement 

working or receiving employment and training services for which financial 

assistance, including grants, loans and tax abatement to a person engaged in 

manufacturing or sale of goods and services as defined by Minnesota Statue § 

116J.871, subdivision 1(c) and is provided by the State of Minnesota shall be paid the 

prevailing wage as defined by Minnesota Statue § 177.42, subdivision 6.  

 

District and Contractor, having signed this Agreement and pursuant to the proper District and 

Contractor officials having signed this Agreement, the parties hereto agree to be bound by the 

provisions herein and attached.  
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       Education District # 6051 

                  STATE OF MINNESOTA 

 

 

 

___________________________________  ____________________________________  

Jon Huemoeller MSW, LICSW            Date               Chairperson, School Board                    Date 

President, Fernbrook Family Center 
 

 

       ____________________________________

       Division Director/Designee                    Date 
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SCOPE OF WORK/SERVICE DESCRIPTION 
 

Fernbrook Family Center (Contractor) will provide independent contracted mental health 

services to Goodhue County Education District (District) special education students. Mental 

health services that are medically necessary, as determined by a diagnostic assessment, and 

professionally deemed appropriate to aid the student to benefit from special education services 

(Special Education services) will be provided according to an Individual Treatment Plan 

authorized by the student’s parents or by the student if the student is older than 18 or otherwise 

qualified to consent to mental health services by law. Mental Health related Special Education 

services will be professionally determined and indicated on the students’ Individual Family 

Service Plan (IFSP) or Individual Education Plan (IEP). Services provided by Contractor mental 

health staff will be consistent with covered services under Children’s Therapeutic Services and 

Supports (CTSS) and will include: 

  

Mental Health Services: 

 Diagnostic assessment  

 Explanation of Findings 

 Psychotherapy (Individual, Family, and Group) 

 Skills training (Individual, Family, and Group) 

 Psychotherapy for Crisis 

 Psychoeducation 

 Crisis Assistance 

 Service Plan Development 

 Administering and Reporting Standardized Measures 

 Family Support Group 

 

           Ancillary and supportive services: 

 Indirect and consultative support to student assistance teams  

 Consultation to special education staff 

 Staff training and in-service 

 Attending IEP meetings  

 Observation and assessment of students as assigned  
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This agreement covers dates from July 1, 2022 to June 30, 2023. Staff will work on school days 

as well as teacher work days as outlined in the school calendar (186 days) as well as 10 

additional school based CTSS specific training and program development days. These additional 

days include days prior to the start of school and after the last day of school and will be required 

for training and prep. See Fernbrook Family Center’s School Based Mental Health/ CTSS 

Employee Terms and Conditions for employment for further details.  

 

PROVIDER QUALIFICATIONS 
The Contractor will provide training and supervision to maintain DHS standards. All clinical 

supervision for any Contractor staff is provided per all applicable federal, state, agency and 

licensure boards as part of the benefits package of each staff. The FTE of clinical supervision is 

not identified as a specific rate, however proof of supervision is available in any staff personnel 

file to verify standards are met.  

 

MHP- MHPs are provided with at least 1 hour of clinical supervision with a QMHP in person 

monthly. According to agency policies, the primary mental health professional for every program 

is available during hours of programming.  Each primary mental health professional identifies a 

backup when there is a known absence which is communicated to all applicable staff. 

 

Clinical supervision and support will be provided by Samantha Kennedy, MA, LPCC; with 

Holly Christianson, MSW, LICSW, serving as clinical back up. The Clinical and/or 

Administrative Directors will be on site periodically throughout the week and available to 

support staff. They will not be required to be in attendance at the school site on a daily basis.  

 

PREPATORY TIME 

Contracted staff will be allocated paperwork/documentation time. This time will be allotted in 

the time before and after school, when not involved in other obligatory meetings (IEP, staff 

meetings etc.) and a full class period of each student day. Additional office time may be needed 

to complete the writing of diagnostic assessments. This time will be accounted for within the 

encounter minutes for this client service. District defined teacher workdays will also be utilized 

to assure maintenance of DHS file standards.  

 

SUBSTITUTES 
Substitutes will not be provided for short term Clinician absences. If/when a staff member takes 

an extended leave (7 consecutive school days) the program coordinator will communicate with 

District staff the clinically appropriate staff coverage plan.  There will be no additional cost to 

the District for this staff coverage. Cost will be determined by calculating a daily rate based on 
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contracted rate of absent staff and billing District per day substitute is on site. If Contractor staff 

are absent, they are to follow Contractor procedure for taking vacation or sick time as well as 

notify the school identified staff member.  Scheduled absences are to be approved by District 

staff as well as Contractor staff. 

 

PERFORMANCE CONCERNS: 

In situation of District concern regarding the job performance of a Contractor employee, not 

resulting in concerns for student safety, District will initiate conversation with the Contractor 

Program Coordinator to develop a plan to address, instruct and coach staff.  If District 

determines concerns may raise to an unacceptable level of negative impact on students, Program 

Coordinator and District personnel will develop a plan to assure student needs are considered and 

identify a process for reassigning the staff from the contracted position.  

 

ELIGIBLE POPULATIONS 
Eligible populations include special education students enrolled in the identified setting 

classrooms. District may determine a student eligible for assessment and observation in an ad 

hoc manner to support the special education services they receive.  

 

REFERRAL PROCESS 

Students enrolled in the identified District special education settings will be eligible for IEP and 

Non-IEP services regardless of billing source.  

 

Current River Bluff Education Center students: 

River Bluff staff member will submit the referral form to school administrator, who will 

determine, with help from mental health staff and social workers, if CTSS services are 

appropriate.  If these services are determined appropriate, District staff will complete the referral 

form. Upon receiving referral, Contracted staff will begin the intake process which includes 

obtaining releases of information, parental consent to treat, and meeting with parent and child for 

a diagnostic interview. Upon completion of the Diagnostic Assessment and Individualized 

Treatment Plan, District staff will make necessary alterations to the IEP to allocate the 

appropriate type and frequency of services.  

 

Consultative Services (member districts): 

Special Education Coordinators/school principals from member districts will complete the online 

referral form on the GCED website and send to River Bluff Education District School 

Administrator for approval. School Administrator will communicate to Contractor staff needed 

information for the consultative services. Contractor staff will complete the identified 

consultation/observation form to provide feedback to member district. 
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DISTRIBUTION OF FUNCTIONS 
The Contractor’s QMHP completes diagnostic assessments requested by a student’s parents or 

by the District and authorized by the student’s parents. The student’s special education team will 

use the diagnostic assessment along with other school information and school testing to decide 

what medically necessary mental health services, if any, need to be included in the student’s IEP 

or IFSP to best provide support allowing the student to benefit from special education services. 

The District will communicate the completion of the IEP to the QMHP. The QMHP who 

completed the diagnostic assessment will explain the findings from the diagnostic assessment to 

the school, parents and student and help the family find mental health resources to meet 

recommended mental health service needs aside from those provided to aid the student in 

meeting academic goals. Upon request, QMHP will initiate referral for mental health resources 

to meet needs identified in diagnostic assessments that are done by outside providers. 

 

In effort to secure the most clinically appropriate and fiscally sound programming, an 

administrative team including District Assistant Director, Contractor’s Goodhue County 

Director(s), and Contractor’s School Based Services Specialist to focus on coordination and 

collaboration has been developed. At minimum, this team will convene monthly to analyze 

reimbursement data, assure mental health needs and IEP requirements are compatible, client 

referrals are being managed, student needs accurately met, documentation is compliant to both 

MDE and DHS standards, and billing is completed in a timely manner.   Programmatic decisions 

such as seeing students who do not meet minimum standards for billing will be made jointly with 

the District and the Contractor. Services provided outside of an IEP will be approved and 

monitored by the District 

 

CLINICAL DECISION MAKING 
Contracted staff must follow Contractor protocols in making clinical crisis management 

decisions. These processes and procedures are created to assure the least liability risk for the 

clinician and licensure supervisor. – Fernbrook Policy Attached- 

 

MENTAL HEALTH SERVICES TO BE PROVIDED 
Clinical Trainee Services 

 

Major Job Functions 

 

Specific Tasks 

 

Knowledge, Abilities, & Skills 

Intervention and 

Informal Consultation 
● Consultation and collaboration provided to families and 

school personnel   

● Understanding of social work interventions and methods 

such as counseling, crisis intervention, casework, group 

work, community organization, consultation, case 
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● Consult and collaborate with community agencies and 

other Clinical Trainees to coordinate services 

● Consult and/or plan with classroom teachers, parents 

and administrators to develop intervention strategies to 

achieve school success 

● Develop interagency collaboration and consultation to 

provide comprehensive services 

management, family therapy, and effective education 

strategies 

● Knowledge of data gathering methods and inference-

making from such data; performance objectives, 

measurable outcomes and the means to assess the effects 

of intervention 

 

Diagnostic 

Assessment, 

Standard 

● Meet with students with parent’s permission 

● Obtain necessary releases 

● Interview students to collect relevant mental health 

information as per DHS requirements 

● Consult with parents, school staff and other involved 

professionals to coordinate services 

● Synthesize and complete written Diagnostic 

Assessment within 30 days of intake date 

● Ability to quickly develop rapport with diverse clients 

● Manage session time to work on treatment goals while 

meeting the client where they are. 

● Understanding of Diagnosis and appropriate interventions 

● Clear and timely documentation 

Psychotherapy for 

Crisis 
● Observation and assessment of students to develop plan 

for crisis prevention and management.  

● Collaboration with school personnel to identify student 

needs 

● Collaboration in the of the Functional Behavioral 

Assessment and Behavior Intervention Plan  

● Documentation of time required in assisting with the 

Functional Behavioral Assessment and Behavior 

Intervention Plan 

● Understanding of student needs and diagnosis 

● Ability to observe and communicate student triggers 

● Knowledge of wide range of effective techniques for 

effective redirection, crisis prevention and calming 

strategies 

● Knowledge of supportive resources within the school 

building and system  

● Understanding of crisis prevention techniques 

Staff Training and In-

service 
● Provide relevant staff trainings around mental health 

topics 

● Document service provision 

 

● Knowledge of adult learning styles 

● Knowledge of a variety of mental health topics and 

interventions 

● Organized presentations skills 

IEP Meetings ● Attend IEP Meetings when relevant 

● Explain the recommendations contained in the 

diagnostic assessment  

● Help define mental health goals and measures for 

medically necessary services that are included in the 

IEP 

● Knowledge of the District’s policies and procedures 

● Able to explain mental health symptoms, diagnosis, and 

recommendations in terms parents and students can 

understand 
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● Describe progress and help IEP team members 

recognize when goals are accomplished 

Individual 

Psychotherapy  
● Obtain and complete diagnostic assessments to 

determine medically necessary services 

● Develop Individualized Treatment Plans (ITP) 

● Provide individual services according to the ITP 

● Consult with parents, school staff, and other involved 

professionals to coordinate services 

● Document service provision and planning 

● Understanding requirements for diagnostic assessment 

and outpatient mental health services 

● Understand the rules and procedure required under CTSS 

service provision 

● Understand the District’s special education policies and 

procedures 

● Ability to quickly develop rapport with diverse clients 

● Manage session time to work on treatment goals while 

meeting the client where they are 

● Understanding of diagnosis and appropriate interventions 

● Clear and timely documentation 

Group Psychotherapy ● Obtain necessary releases 

● Obtain or complete diagnostic assessments to 

determine medically necessary services 

● Develop Individualized Treatment plans  

● Provide group services according to the ITP 

● Consult with parents, school staff and other involved 

professionals to coordinate services 

● Document service provision and planning 

● Understanding requirements for diagnostic assessment 

and outpatient mental health services 

● Understand the rules and procedure required under CTSS 

service provision 

● Understand the District’s special education policies and 

procedures 

● Knowledge of group dynamics and function 

● Ability to manage multiple tasks at the same time 

● Clear and timely documentation 

Family Psychotherapy ● Obtain necessary releases 

● Obtain or complete diagnostic assessments to 

determine medically necessary services 

● Develop Individualized Treatment plans  

● Provide group services according to the ITP 

● Consult with parents, school staff and other involved 

professionals to coordinate services 

● Document service provision and planning 

● Understanding requirements for diagnostic assessment 

and outpatient mental health services 

● Understand the rules and procedure required under CTSS 

service provision 

● Understand the District’s special education policies and 

procedures 

● Knowledge of family systems and interventions 

● Ability to manage multiple tasks at the same time 

● Clear and timely documentation 
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Family Support 

Groups 

● Provide education on various parenting topics 

● Facilitate opportunities for parents to engage in 

discussion. 

● Knowledge of various mental health topics of interest to 

parents 

● Ability to facilitate small group discussions 

Ability to present information in a clear and concise manner 

Psychoeducation ● Provides services under the clinical supervision of a 

Qualified Mental Health Professional 

● Provide psychoeducation according to Individual 

Treatment Plans 

● Document service provision 

● Understand the rules and procedure required under 

CTSS service provision 

● Knowledge of mental health diagnoses and related 

symptoms 

CTSS Service Plan 

Development and 

Review 

● Time spent developing and reviewing individualized 

treatment plans with clients and their caregivers 

● Knowledge of diagnoses and appropriate goals and 

interventions. 

● Adherence to individualized treatment plan timelines 

and requirements. 

CTSS Scoring and 

Administering of 

Standardized 

Measures 

● Time spent administering and scoring standardized 

outcomes and measurements as part of an evaluation or 

development and review of a treatment plan as a part of 

service 

 

● SDQ, CASII timelines 

 

 
Mental Health Practitioner Services 

 

Major Job 

Functions 

 

Specific Tasks 

 

Knowledge, Abilities, & Skills 

Pre-referral 

Mental Health 

Intervention 

and Informal 

Consultation  

 

● Provides services under the clinical supervision of 

Qualified Mental Health Professional 

● Participate in mental health interventions/pre-referral  

● Consultation and collaboration provided to families and 

school personnel   

● Consult and collaborate with community agencies and 

other mental health professionals to coordinate services 

● Consult and/or plan with classroom teachers, parents 

and administrators to develop intervention strategies to 

achieve school success 

● Develop interagency collaboration and consultation to 

provide comprehensive services 

● Understanding of mental health interventions and methods such as 

counseling, crisis intervention, casework, group work, community 

organization, consultation, case management, family therapy, and 

effective education strategies 

● Knowledge of data gathering methods and inference-making from 

such data; performance objectives, measurable outcomes and the 

means to assess the effects of intervention 
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MH Team 

Meetings 
● Provides services under the clinical supervision of a 

Qualified  Mental Health Professional 

● Attend Mental Health Team Meetings  

● Join interagency collaboration and consultation to 

provide comprehensive services 

● Consult and/or plan with classroom teachers, parents 

and administrators to develop intervention strategies to 

achieve school success    

● Knowledge of the District’s policies and procedures 

● Ability to communicate with and listen to a diverse team with 

varied backgrounds and experiences around mental health 

Crisis 

Assistance 
● Observation and assessment of students to develop plan 

for crisis prevention and management.  

● Collaboration with school personnel to identify student 

needs 

● Completion of the Functional Behavioral Assessment 

and Behavior Intervention Plan 

● Documentation of time required to complete the 

Functional Behavioral Assessment and Behavior 

Intervention Plan 

● Understanding of student needs and diagnosis 

● Ability to observe and communicate student triggers 

● Knowledge of wide range of effective techniques for effective 

redirection, crisis prevention and calming strategies 

● Knowledge of supportive resources within the school building and 

system  

● Understanding of crisis prevention techniques 

Individual Skills 

Training 
● Provides services under the clinical supervision of a 

Qualified  Mental Health Professional 

● Provide individual skills training according to 

Individual Treatment Plans 

● Utilize evidence based curriculum to develop/teach 

identified skills/behavior modification strategies that 

help youth develop, self-monitor, compensate for, cope 

with, counteract, or replace skills deficits or 

maladaptive skills acquired as a result of diagnosed 

mental health needs. 

● Gather data on student progress related to goals and 

objectives 

● Collaborate with special education teachers regarding 

service delivery and progress 

●  Document service provision 

● Understand the District’s special education policies and 

procedures 

● Understand the rules and procedure required under CTSS service 

provision 

● Knowledge of evidence based curriculum, data collection and 

measurable outcomes 

● Knowledge of gathering data to help assess outcome 

measurements for treatment planning.  

● Have an understanding of human behavior and the social 

environment including theories of human growth and 

development; cultural, racial and ethnic diversity; needs of at-risk 

and disabled children; and biological factors affecting children’s 

school functioning 
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Group Skills 

Training 
● Provides services under the clinical supervision of a 

Qualified Mental Health Professional 

● Provide group skills training according to Individual 

Treatment Plans 

● Utilize evidence based curriculum to teach skills  

● Document service provision 

● Gather data on student progress/goals/ objectives 

● Collaborate with special education teachers regarding 

service delivery and progress 

●  

 

● Understand the District’s special education policies and 

procedures 

● Understand the rules and procedure required under CTSS service 

provision 

● Knowledge of evidence based curriculum, data collection and 

measurable outcomes 

● Have an understanding of human behavior and the social 

environment including theories of human growth and 

development; cultural, racial and ethnic diversity; needs of at-risk 

and disabled children; and biological factors affecting children’s 

school functioning 

Family Skills 

Training 

● Provides services under the clinical supervision of a 

Qualified Mental Health Professional 

● Provide family skills training according to Individual 

Treatment Plans 

● Utilize evidence based curriculum to teach skills  

● Document service provision 

● Gather data on student progress/goals/ objectives 

● Collaborate with special education teachers regarding 

service delivery and progress 

● Understand the District’s special education policies and 

procedures 

● Understand the rules and procedure required under CTSS service 

provision 

● Knowledge of evidence based curriculum, data collection and 

measurable outcomes 

● Have an understanding of human behavior and the social 

environment including theories of human growth and 

development; cultural, racial and ethnic diversity; needs of at-risk 

and disabled children; and biological factors affecting children’s 

school functioning 

Family Support 

Groups 

● Provide education on various parenting topics 

● Facilitate opportunities for parents to engage in 

discussion. 

● Knowledge of various mental health topics of interest to parents 

● Ability to facilitate small group discussions 

● Ability to present information in a clear and concise manner 

CTSS Service 

Plan 

Development 

and Review 

● Time spent developing and reviewing individualized 

treatment plans with clients and their caregivers 

● Knowledge of diagnoses and appropriate goals and interventions. 

● Adherence to individualized treatment plan timelines and 

requirements. 
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CTSS Scoring 

and 

Administering 

Standardized 

Measures 

● Time spent administering and reporting standardized 

outcomes and measurements as part of an evaluation 

or development and review of a treatment plan as a 

part of service 

● Adherence to SDQ and CASII timelines 

 

SCHOOL DIRECTED SUPPORT SERVICES TO BE PROVIDED 

The Contractor’s employees will also participant in crisis intervention teams as part of the 

school’s response team. These services are outside of the mental health services outlined above. 

This service is school directed and done in accordance with the District’s requirements.  

 

BUILDING 
The Contractor’s mental health employees are responsible for learning and following the 

cultures, policies and procedures in each of the buildings where they are assigned. They are 

responsible for attending training required and provided by the District, for participating in fire 

drills, lock down procedures, and for building safe, effective, and professional relationships with 

staff and students in each school building. 

 

District will provide office space within the designated sites, name badges, keys, and phone 

access including voicemail, district email and computers for the Contract staff to utilize during 

school hours. Contractor will provide tablets needed to obtain electronic signatures for Electronic 

Medical Record (EMR). 

 

THERAPUTIC SUPPLIES 
District will provide items students need related services/supplies that will allow student to 

benefit from special education.  Clinical Trainee will place order for needed items with the 

appropriate District Administrative Assistant as items are deemed necessary for treatment and 

assessment of Mental Health needs. District will respond to request within 30 school days. 

 

TRAINING 
The Contractor is responsible for providing professional development training for all contracted 

staff.  Contract staff will participate effectively in trainings on Multi-Tiered Systems of Supports, 

crisis response, restraint and seclusion, blood borne pathogens and fire or emergency operations 

provided by the District. 

 

FFC will provide and maintain all continuing education and training needs for CTSS certification 

as well as FERPA and HIPPA training to all mental health staff working in school based sites.  
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PHYSICAL RESTRAINTS 

When a Contractor staff is provided District training regarding use of restraint, procedures and 

approved technique for restraint, Contractor staff (MHP/CT/QMHP) may engage in restraint of a 

child based on the school’s policies and procedures. Staff who restrain a child in this situation 

must follow all District policies and procedures regarding documentation, notifications and any 

other requirements related to the use of restraint under the District’s requirements. The use of 

physical restraints by Contractor staff is an additional service under this contract outside of the 

CTSS services provided under the DHS certification. 

 

 

TRANSPORTATION AND MILEAGE 

If transportation is outlined in a student’s Behavior Intervention Plan (BIP), then Contractor staff 

will need to be van trained and when this intervention is utilized it needs to be communicated to 

Nicole Bolduan at River Bluff Education Center 

 

Contractor staff will follow District processes for mileage reimbursement when traveling 

between schools for observation or to and from students’ houses for family services.  

 

COMPENSATION/PAYMENT 
Contractor will invoice District on the 15th of each month. The invoices will identify salaries and 

benefits as well as positions are being accounted for within the identified dates.  The contracted 

rates are to account for a full school year of employment. Those positions filled after the school 

year has begun or vacated within the school year will be prorated as the total contract will be 

paid out over a 12 month period. 

 

The District will bill all eligible mental health services to the Minnesota Health Care Programs. 

When these students are covered by insurance other than the Minnesota Health Care Programs, 

the District will seek the parent’s permission to bill the insurance provider whenever possible.  

 

The District is responsible for using the CTSS revenue that is collected under this agreement for 

technology, training, or special education services provided by staff not involved in the provision 

of CTSS services.  

 

Whenever the Contractor provides mental health services that are not included in a student’s 

IEP/IFSP, or are provided outside of the school day, the Contractor will bill all available third 

party sources including Minnesota Health Care Programs (MHCP) for the service. Even though 

these services are coordinated with the student’s educational program, they are also separate 

from the student’s educational program and therefore do not fall under the student’s right to a 
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free and appropriate public education. In these instances, the Contractor will bill parents for all 

required deductibles and co-pays. 

 

COMMUNICATION 
District concerns with the provision of any services shall be brought to the attention of the 

Contractor Program Coordinator. Addendums or changes to the contract will be communicated 

between the District Liaison and Contractor’s School Based Services Specialist.  

 

MEDICAL NECESSITY 
The Contractor’s diagnostic assessments will recommend specific mental health services that are 

recognized as the prevailing standard or current practice for treating any identified conditions or 

disabilities in order to assist the student in achieving an acceptable level of behavioral and 

emotional functioning.  

 

Each student’s IEP team will determine which medically necessary mental health services are 

needed in order for the student to benefit from special education. When the Contractor completes 

a diagnostic assessment, the CT will participate in the student’s IEP team meeting in order to 

help team members best understand the recommendations. The Contract employee will assist 

parents in obtaining medically necessary services recommended in the diagnostic assessment and 

not included in the IEP/IFSP. When treatment goals are achieved and any mental health services 

included in the IEP/IFSP are no longer medically necessary, or when mental health treatment 

needs change, the Contractor employee will participate in IEP team meetings where changes are 

being discussed. When IEP teams rely on outside diagnostic assessments, the Contractor’s CT 

assigned to the building the student attends will participate in that student’s IEP meetings when 

asked to do so.   
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Goodhue County Health and Human Service Professional Service Agreement
 With Goodhue County Education District

Goodhue County Education District(s)(GCED) (#252, #253, #256, #813, #2172, #2805) located at 395 Guernsey 
Lane, Red Wing, MN 55066, hereafter referred to as the “Agency” and 

Goodhue County Health & Human Services, 426 West Avenue, Red Wing, Minnesota 55066 hereafter referred 
to as the “Contractor” enter into this agreement for the period from July 1, 2022 to June 30, 2023.
 
This contract may be extended by written agreement between the Agency and the Contractor.

 
WITNESSETH

WHEREAS, the Contractor is an organization licensed by the Department of Human Services and the Minnesota 
Department of Health to provide Case Management and Supportive Family Based Services;

WHEREAS, the Contractor and the Agency agree to participate in providing Interagency coordinated services and 
programs for children; and

WHEREAS, it is to the Contractor’s and the Agency’s best interest, the community’s benefit, and the enhancement 
of Children’s Mental Health to provide a clinical and family based component in order for children with disabilities 
to satisfactorily progress emotionally, socially and educationally; and

WHEREAS, the Contractor is required to provide mental health services in accordance with the Comprehensive 
Mental Health Act; and

NOW, THEREFORE, in consideration of the mutual understandings and agreements set forth, the Agency and the 
Contractor agree as follows:

1. Agency and Contractor Duties:

The Goodhue County Education District agrees to provide funding towards these collaborative services and 
the contractor agrees to furnish the following:

 
1. Child General Case Management - 193X $214,330.00                   
2. Child Rule 79 Case Management - 490X $100,000.00
3. Family Based Counseling—162X                                       $60,000.00
4.          Family Group Decision Making—166X     $10,000.00                   

Agency agrees to provide the facility, including appropriate space for the provision of mental health 
including the services for children/families enrolled in the program.  The classrooms and other facilities in 
which students receive instruction, related services and supplemental aids and services shall be essentially 
equivalent to regular education programming, shall provide an atmosphere conducive to learning, and shall 
meet student’s special physical, sensory, and emotional needs.

NOW THEREFORE, IT IS AGREED, by and between the Contractor and the Agency, the conditions of the contract 
as follows:

a. Provide direct individual, group and family services to qualified students with disabilities in the 
Goodhue County Education District.  The IEP/IFSP of these qualified students with disabilities 
contains documentation of the need for the services.

b. Provide direct services to the parents (guardians) and families of the Interagency County Education 
District Program children through parent education, case management, crisis planning and 
intervention, and mental health consultation.
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c. Serve as support liaison between home, school, and community agencies.  Case managers and social 
workers will participate in an interagency committee related to children in the Education District 
school child study team meetings on children served.  In addition to providing general clinical input, 
the case managers and social workers will complete evaluations and make recommendations for 
program placement transition.

d. Ensure that the mental health professional shall participate on an interagency County Education 
District committee to consider the special needs and develop appropriate services for each student.

e. Provide mental health consultation to special education staff, regular education staff, school 
administrators, and other Agency personnel as appropriate.

f. The Contractor will employ social worker to provide services to children with school attendance 
concerns.  All County social workers must pass the State Merit System exam and be “certified” by 
Minnesota Merit System for County hire.  Personnel may also hold licenses from Board of Teaching, 
Commissioner of MDE or Board of Social Work.

g. A Mental Health Practitioner Social Workers/Family Therapist/Consultant will be subcontracted 
through the contractor for the length of this contract.

h. Direct service will be provided according to student’s IEP/IFSP each day school is in session, 
including the regular school year, extended school year and beyond.  The student’s IEP/IFSP will 
document need for services, including need for extended school year.

i. Schedule flexibility will be allowed so that evening parent education and family services may be 
provided and the mental health component can be integrated and coordinated with the education 
component.

j. Services will consist of program development and implementation, including case management 
diagnostic assessments,  crisis planning and intervention, treatment planning, individual and group 
counseling, parent education, family counseling, consultation, team meetings, report writing, and 
meeting other applicable policies and procedures of the Contractor and the Agency.  The process of 
providing a service offered through this contractual agreement will be done as an IEP/IFSP team 
decision function and not solely by a decision of a district or Contractor.

k. Direct clinical time and direct administrative supervision will be provided by the Contractor staff.
l. Goodhue County Health & Human Services will offer reflective consultation to school social work 

staff one time per month.

2. Cost and Delivery of Purchased Services

a. The total amount to be paid to the Contractor for the Purchased Services shall not exceed $384,330.00
b. It is understood and agreed that in the event the reimbursement to the Contractor and/or the County from 

State and Federal sources is not obtained and continued at a level sufficient to allow for the purchase of the 
indicated quantity of Purchased Services, the obligations for each party hereunder shall thereupon be 
modified or terminated; notification by the party seeking modification/termination must be served on all 
parties at least 60 days prior to proposed action.

c. The Director of Special Education for Goodhue County Education District and the Director of Goodhue 
County Health & Human Services shall be responsible for oversight of the contracted services when such 
services are being submitted for reimbursement for special education aids.

3. Eligibility for Services

Eligibility for services under this contract shall be:

a. All children must have legal residence in Goodhue County as per MN Statute 120A.22.
b. All children must be identified as disabled according to Minnesota Department of Education regulations 

and be in need of special education services.
c. All children determined to be eligible for the Setting IV must be at least three (3) years old but less than 

twenty-one (21) years old.
d. The Contractor and the Agency shall secure, and then share:

1. Joint release of information.
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2.   Assessment report (child).
3.   ISP, IEP.
4.   Parent Conference/Periodic Review(s) Reports.

                 Written reports shall contain documentation of student progress toward ISP, IEP 
                 Goals/Objectives.  
        

e. The Contractor shall follow established written due process procedures for terminating services to a client.  
The Agency shall be notified in 30 days.

4.          Payment for Purchased Services

The Contractor will invoice the Agency in July of each year for the previous SFY.
The Agency shall reimburse the Contractor 100 percent of the billed costs for the provision of the 
services in item 1 within 60 days of receipt of the bill.

5. Audit and Record Disclosures

a. Allow Director of the Contractor and the Minnesota Department of Human Services access to the  
Agency’s facility records at regular office hours to exercise their responsibility to monitor Purchased 
services.  

b. Records pertaining to the contract at the Contractor’s Offices and the Agency’s offices for three years 
for audit purposes.

6. Safeguard of Client Information

The use or disclosure by any party of information concerning an eligible client in violation of any rule of 
confidentiality provided for in the MN Data Practices Act, HIPAA or FERPA, or for any purpose not 
directly connected with the Contractor and the Agency responsibility with respect to the Purchased 
Services hereunder is prohibited except on written consent of such eligible client, the client's attorney or the 
client's responsible parent or guardian.

7. Equal Employment Opportunity and Civil Right Non-Discrimination

The Contractor agrees to comply with the Civil Rights Act of 1964, Title VII (42 USC 2000e); including 
Executive Order No. 11246, and Title VI (42 USC 2000d); and the Rehabilitation Act of 1973, as amended 
by Section 504; Minnesota Statutes, section 363A.02; and all applicable federal and state laws, rules 
regulations and orders prohibiting discrimination in employment, facilities and services. The Contractor 
shall not discriminate in employment, facilities, and in the rendering of Purchased Services hereunder on 
the basis of race, color, religion, age, gender, sexual orientation, disability, marital status, public assistance 
status, creed, or national origin.

8. Fair Hearing and Grievance Procedures

Contractor agrees to provide for a fair hearing and grievance procedure in conformance with Minnesota 
Statute; section 256.045, and in conjunction with the Fair Hearing and Grievance Procedures established by 
administrative rules of the State Department of Human Services and administrative rules of the Department 
of Education.

9. Bonding, Indemnify, Insurance and Audit Clause

a.  Bonding:  Contractor shall obtain and maintain at all times, during the term of this agreement, a fidelity 
bond covering the activity of its personnel authorized to receive or distribute monies, in an amount not less 
than 1/6 of the not to exceed total in 2.a.
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b.  Indemnify:  Contractor agrees that it will, at all times, indemnify and hold harmless the Agency from 
any and all liability, loss, damages, costs of expenses which may be claimed against the Contractor:

1. By reason of any service client's suffering personal injury, death, or property loss, or damages either 
while participating in or receiving services from the Contractor under this agreement, or

2. By reason of the service client's causing injury to, or damage to, the property of another 
          Person during any time when the Contractor or his assigns, or employee thereof, has 

                       undertaken or is furnishing the care and service called for under this agreement.

c.  Insurance:  The Contractor further agrees, in order to protect itself and the Agency under the indemnity 
provisions set forth above, to at all times during the term of this contract, have and keep in force a liability 
insurance policy of not less than $1,000,000/$3,000,000.

d.  Audit:  The Contractor agrees that within 60 days after the termination date of this contract, an audit of 
said records will be conducted by a Certified Public Accounting firm, with a copy of same available to the 
Agency upon request.

10.       Conditions of the Parties' Obligations

a. Before the termination date specified in Section 1 of this agreement, the Contractor and the Agency may 
evaluate the performance of this agreement to determine whether such performance merits reviewal of this 
agreement.

b. Any alterations, variations, modifications, or waivers of provisions of this agreement shall be valid only 
when they have been submitted in writing, duly signed, and attached to the original of this agreement.

c. No claim for services furnished by the Contractor, not specifically provided in this agreement, will be 
allowed by the Agency.

11. Subcontracting

The Contractor and the Agency may enter into subcontracts for any of the goods and services contemplated 
under this agreement without prior written notification.  All subcontracts shall be subject to the 
requirements of this contract.  The Contractor and the Agency shall be responsible for the performance of 
any subcontractor retained by that party in performance of its duties under this contract.

    12. Miscellaneous

Entire Agreement: It is understood and agreed that the entire agreement of the parties is contained herein 
and that this agreement supersedes all oral agreements and negotiations between the parties relating to the 
subject matter hereof, as well as any previous agreements presently in effect between the Contractor and 
the Agency relating to the subject matter hereof.
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IN WITNESS WHEREEOF, the Contractor and the Agency have executed this Agreement as of the day and year 
first above written.

APPROVED BY:

By: _____________________________________________ _________________________
    Agency: GCED Board Chair Date

By: _____________________________________________ _________________________
     Agency: GCED Director Date

By: _____________________________________________ _________________________
     Contractor: GCHHS Board Chair Date

By: _____________________________________________ _________________________
     Contractor: GCHHS Director Date

By: ______________________________________________ _________________________
     Goodhue County Attorney Date
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Goodhue County Education District Professional Service Agreement
With Goodhue County Health and Human Services

The Goodhue County Health & Human Services, 426 West Avenue, Red Wing, Minnesota 55066, hereafter 
referred to as the "Agency" and

Goodhue County Education District(s) (#252, #253, #256, #813, #2172, #2805) located at 395 Guernsey Lane, 
Red Wing, MN 55066 hereafter referred to as the "Contractor" enter into this agreement for the period from July 1, 
2022 to June 30, 2023.

This contract may be extended by written agreement between the Agency and the Contractor.
 

WITNESSETH

WHEREAS, The Contractor is an organization certified by the Minnesota Department of Education  
to provide Educational Assistance setting IV Special Education Services;

WHEREAS, the Contractor and the Agency agree to participate in providing Interagency coordinated services and 
programs for children; and

WHEREAS, it is to the Contractor and the Agency best interest, the community’s benefit, and the enhancement of 
Children’s Mental Health to provide a clinical and family based component in order for children with disabilities to 
satisfactorily progress emotionally, socially and educationally; and

WHEREAS, the Contractor along with the Agency will fund the Setting IV and Early Childhood Programs for 
Children; and

NOW, THEREFORE, in consideration of the mutual understandings and agreements set forth, the Contractor and 
the Agency agree as follows:

1. Agency and Contractor's Duties

The Goodhue County Health & Human Services agrees to provide funding towards these collaborative 
services and the Contractor agrees to furnish the following:

1. Educational Assistance setting IV - 139X  $538,725.00
2.         Transportation to Ensure School Stability for Students in Foster Care - 416X $5000.00

(These funds can be used for Educational Assistance if transportation funding is not utilized)

Contractor agrees to provide the facility, including appropriate space for the provision of mental health 
including the services for children/families enrolled in the program.  The classrooms and other facilities in 
which students receive instruction, related services and supplemental aids and services shall be essentially 
equivalent to regular education programming, shall provide an atmosphere conducive to learning, and shall 
meet student’s special physical, sensory, and emotional needs.

NOW THEREFORE, IT IS AGREED, by and between the Contractor and the Agency, the conditions of the contract 
as follows:

a. Direct service will be provided according to student’s IEP/IFSP each day school is in session, including 
the regular school year, extended school year and beyond.  The student’s IEP/IFSP will document need 
for services, including need for extended school year.

b. Schedule flexibility will be allowed so that evening parent education and family services may be 
provided and the mental health component can be integrated and coordinated with the education 
component.

c. Services will consist of program development and implementation, including diagnostic assessments, 
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treatment planning, individual and group counseling, parent education, family counseling, consultation, 
team meetings, report writing, and meeting other applicable policies and procedures of the Contractor 
and the Agency. The process of providing a service offered through this contractual agreement will be 
done as an IEP/IFSP team decision function and not solely by a decision of the Contractor or the 
Agency.

d. Agency will provide school social worker to serve as Family Support Specialist to receive and act on 
referrals of children and families from parents, school, and county staff.   The Family Support Specialist 
will be a GCED employee. The Family Support Specialist will be located two days per week at the 
GCHHS building and will take work direction from the GCHHS Social Services Supervisor that may 
include, but is not limited to, administration of Family Support Grant, Rule 185 case management, and 
Parent Support Outreach Program assessment and case management. 

2. Cost and Delivery of Purchased Services

a. The total amount to be paid to the Contractor for the Purchased Services shall not exceed $543,725.00.
b. It is understood and agreed that in the event the reimbursement to the Contractor and/or the County from 

State and Federal sources is not obtained and continued at a level sufficient to 
allow for the purchase of the indicated quantity of Purchased Services, the obligations for each 
party hereunder shall thereupon be modified or terminated; notification by the party seeking 
modification/termination must be served on all parties at least 60 days prior to proposed action.

c. The Director of Special Education for Goodhue County Education District and the Director of Goodhue 
County Health & Human Services shall be responsible for oversight of the contracted services when such 
services are being submitted for reimbursement for special education aids.

3. Eligibility for Services

Eligibility for services under this contract shall be:

a. All children must have legal residence in Goodhue County as per MN Statute 120A.22.
b. All children must be identified as disabled according to Minnesota Department of Education regulations 

and be in need of special education services.
c. All children determined to be eligible for the Setting IV must be at least three (3) years old but less than 

twenty-one (21) years old.
d.  The Contractor and the Agency shall secure, and then share:

1. Joint release of information.
2.   Assessment report (child).
3.   ISP, IEP.
4.   Parent Conference/Periodic Review(s) Reports.

                 Written reports shall contain documentation of student progress toward ISP, IEP 
                 Goals/Objectives.          

e.  The Contractor shall follow established written due process procedures for terminating services 
     to a client. The Agency shall be notified in 30 days.

4. Payment for Purchased Services

a. Certification of expenditures: The Contractor shall submit invoices for Contract Services provided, to 
the Agency in January and July of each year. The invoice shall show total program and administrative 
expenditures for the SFY. 

5. Audit and Record Disclosures
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a. Allow Director of the Agency and the Minnesota Department of Human Services access to the  
Contractor's facility records at regular office hours to exercise their responsibility to monitor purchased 
services.  

b. Records pertaining to the contract at the Contractor offices and the Agency offices for three years for 
audit purposes.

6. Safeguard of Client Information

The use or disclosure by any party of information concerning an eligible client in violation of any rule of 
confidentiality provided for in the MN Data Practices Act, HIPAA or FERPA, or for any purpose not 
directly connected with the Contractor’s or Agency’s responsibility with respect to the Purchased Services 
hereunder is prohibited except on written consent of such eligible client, the client's attorney or the client's 
responsible parent or guardian.

7. Equal Employment Opportunity and Civil Right Non-Discrimination

The Contractor agrees to comply with the Civil Rights Act of 1964, Title VII (42 USC 2000e); including 
Executive Order No. 11246, and Title VI (42 USC 2000d); and the Rehabilitation Act of 
1973, as amended by Section 504; Minnesota Statutes, section 363A.02; and all applicable federal 
and state laws, rules regulations and orders prohibiting discrimination in employment, facilities
and services. The Contractor shall not discriminate in employment, facilities, and in the rendering of 
Purchased Services hereunder on the basis of race, color, religion, age, gender, sexual orientation, 
disability, marital status, public assistance status, creed, or national origin.

8. Fair Hearing and Grievance Procedures

The Contractor agrees to provide for a fair hearing and grievance procedure in conformance with 
Minnesota Statute; section 256.045, and in conjunction with the Fair Hearing and Grievance Procedures 
established by administrative rules of the State Department of Human Services and administrative rules of 
the Department of Education.

9. Bonding, Indemnify, Insurance and Audit Clause

a.  Bonding:  The Contractor shall obtain and maintain at all times, during the term of this agreement, a 
fidelity bond covering the activity of its personnel authorized to receive or distribute monies, in an amount 
not less than 1/6 of the not to exceed total in 2.a.

b.  Indemnify:  The Contractor agrees that it will, at all times, indemnify and hold harmless the Agency 
from any and all liability, loss, damages, costs of expenses which may be claimed against the Contractor or 
Agency:

1. By reason of any service client's suffering personal injury, death, or property loss, or damages either 
while participating in or receiving from the Contractor under this agreement, or while on premises 
owned, leased or operated by the Contractor, or while being transported to or from said premises in 
any vehicle owned, operated, chartered or otherwise contracted for by the Contractor or his assigns; 
or

2. By reason of the service client's causing injury to, or damage to, the property of another 
          person during any time when the Contractor or his assigns, or employee thereof, has 

                      undertaken or is furnishing the care and service called for under this agreement.
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c.  Insurance:  The Contractor further agrees, in order to protect itself and the Agency under the indemnity 
provisions set forth above, to at all times during the term of this contract, have and keep in force a liability 
insurance policy of not less than $1,000,000/$3,000,000.

d.  Audit:  The Contractor agrees that within 60 days after the termination date of this contract, an audit of 
said records will be conducted by a Certified Public Accounting firm, with a copy of same available to the 
Agency upon request.

10.       Conditions of the Parties' Obligations

a.  Before the termination date specified in Section 1 of this agreement, the Contractor and the Agency may 
evaluate the performance of this agreement to determine whether such performance merits reviewal of this 
agreement.

b.  Any alterations, variations, modifications, or waivers of provisions of this agreement shall be valid only 
when they have been submitted in writing, duly signed, and attached to the original of this agreement.

c.  No claim for services furnished by the Contractor, not specifically provided in this agreement, will be 
allowed by the Agency.

11. Subcontracting

The Contractor and the Agency may enter into subcontracts for any of the goods and services contemplated 
under this agreement without prior written notification.  All subcontracts shall be subject to the 
requirements of this contract.  The Contractor and the Agency shall be responsible for the performance of 
any subcontractor retained by that party in performance of its duties under this contract.

    12. Miscellaneous

Entire Agreement: It is understood and agreed that the entire agreement of the parties is contained herein 
and that this agreement supersedes all oral agreements and negotiations between the parties relating to the 
subject matter hereof, as well as any previous agreements presently in effect between the Contractor and 
the Agency relating to the subject matter hereof.
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IN WITNESS WHEREEOF, the Contractor and the Agency have executed this Agreement as of the day and year 
first above written.

APPROVED BY:

By:_____________________________________________ _________________________
     Agency: GCHHS Board Chair              Date

By:_____________________________________________ _________________________
    Agency: GCHHS Director Date

By:_____________________________________________ _________________________
     Contractor: GCED Board Chair             Date
     

By:_____________________________________________ _________________________
     Contractor: GCED Director             Date

By:______________________________________________              _________________________
     Goodhue County Attorney Date
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Adopted:                               MSBA/MASA Model Policy 524 
Orig. 1996 

Revised:                                Rev. 20192021 
 
 
524 INTERNET ACCEPTABLE USE AND SAFETY POLICY 
 

[Note: School districts are required by statute to have a policy addressing these issues.] 
 
I. PURPOSE 
 

The purpose of this policy is to set forth policies and guidelines for access to the school 
district computer system and acceptable and safe use of the Internet, including electronic 
communications. 

 
II. GENERAL STATEMENT OF POLICY 
 

In making decisions regarding student and employee access to the school district computer 
system and the Internet, including electronic communications, the school district considers 
its own stated educational mission, goals, and objectives.  Electronic information research 
skills are now fundamental to preparation of citizens and future employees.  Access to the 
school district computer system and to the Internet enables students and employees to 
explore thousands of libraries, databases, bulletin boards, and other resources while 
exchanging messages with people around the world.  The school district expects that 
faculty will blend thoughtful use of the school district computer system and the Internet 
throughout the curriculum and will provide guidance and instruction to students in their 
use. 

 
III. LIMITED EDUCATIONAL PURPOSE 
 

The school district is providing students and employees with access to the school district 
computer system, which includes Internet access.  The purpose of the system is more 
specific than providing students and employees with general access to the Internet.  The 
school district system has a limited educational purpose, which includes use of the system 
for classroom activities, educational research, and professional or career development 
activities.  Users are expected to use Internet access through the district system to further 
educational and personal goals consistent with the mission of the school district and school 
policies. Uses which might be acceptable on a user’s private personal account on another 
system may not be acceptable on this limited-purpose network. 

 
IV. USE OF SYSTEM IS A PRIVILEGE 
 

The use of the school district system and access to use of the Internet is a privilege, not a 
right.  Depending on the nature and degree of the violation and the number of previous 
violations, unacceptable use of the school district system or the Internet may result in one 
or more of the following consequences:  suspension or cancellation of use or access 
privileges; payments for damages and repairs; discipline under other appropriate school 
district policies, including suspension, expulsion, exclusion, or termination of 
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employment; or civil or criminal liability under other applicable laws. 
 
V. UNACCEPTABLE USES 
 

A. While not an exhaustive list, Tthe following uses of the school district system and 
Internet resources or accounts are considered unacceptable: 

 
1. Users will not use the school district system to access, review, upload, 

download, store, print, post, receive, transmit, or distribute: 
 

a. pornographic, obscene, or sexually explicit material or other visual 
depictions that are harmful to minors; 

 
b. obscene, abusive, profane, lewd, vulgar, rude, inflammatory, 

threatening, disrespectful, or sexually explicit language; 
 

c. materials that use language or images that are inappropriate in the 
education setting or disruptive to the educational process; 

 
d. information or materials that could cause damage or danger of 

disruption to the educational process; 
 

e. materials that use language or images that advocate violence or 
discrimination toward other people (hate literature) or that may 
constitute harassment or discrimination. 

 
2. Users will not use the school district system to knowingly or recklessly post, 

transmit, or distribute false or defamatory information about a person or 
organization, or to harass another person, or to engage in personal attacks, 
including prejudicial or discriminatory attacks. 

 
3. Users will not use the school district system to engage in any illegal act or 

violate any local, state, or federal statute or law. 
 

4. Users will not use the school district system to vandalize, damage, or disable 
the property of another person or organization, will not make deliberate 
attempts to degrade or disrupt equipment, software, or system performance 
by spreading computer viruses or by any other means, will not tamper with, 
modify, or change the school district system software, hardware, or wiring 
or take any action to violate the school district’s security  system, and will 
not use the school district system in such a way as to disrupt the use of the 
system by other users. 

 
5. Users will not use the school district system to gain unauthorized access to 

information resources or to access another person’s materials, information, 
or files without the implied or direct permission of that person. 

 
6. Users will not use the school district system to post private information 
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about another person, personal contact information about themselves or 
other persons, or other personally identifiable information, including, but 
not limited to, addresses, telephone numbers, school addresses, work 
addresses, identification numbers, account numbers, access codes or 
passwords, labeled photographs, or other information that would make the 
individual’s identity easily traceable, and will not repost a message that was 
sent to the user privately without permission of the person who sent the 
message.  [Note: School districts should consider the impact of this 
paragraph on present practices and procedures, including, but not limited 
to, practices pertaining to employee communications, school or classroom 
websites, and student/employee use of social networking websites.  
Depending upon school district policies and practices, school districts may 
wish to add one or more of the following clarifying paragraphs.] 

 
a. This paragraph does not prohibit the posting of employee contact 

information on school district webpages or communications 
between employees and other individuals when such 
communications are made for education-related purposes (i.e., 
communications with parents or other staff members related to 
students). 

 
b. Employees creating or posting school-related webpages may 

include personal contact information about themselves on a 
webpage. However, employees may not post personal contact 
information or other personally identifiable information about 
students unless: 

 
(1) such information is classified by the school district as 

directory information and verification is made that the 
school district has not received notice from a parent/guardian 
or eligible student that such information is not to be 
designated as directory information in accordance with 
Policy 515; or 

 
(2) such information is not classified by the school district as 

directory information but written consent for release of the 
information to be posted has been obtained from a 
parent/guardian or eligible student in accordance with 
Policy 515. 

 
In addition, prior to posting any personal contact or personally 
identifiable information on a school-related webpage, employees 
shall obtain written approval of the content of the postings from the 
building administrator. 

 
c. These prohibitions specifically prohibit a user from utilizing the 

school district system to post personal information about a user or 
another individual on social networks, including, but not limited to, 
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social networks such as “Facebook,” “Twitter,” “Instagram,” 
“Snapchat,” “TikTok,”and “Reddit,” and similar websites or 
applications. 

 
7. Users must keep all account information and passwords on file with the 

designated school district official.  Users will not attempt to gain 
unauthorized access to the school district system or any other system 
through the school district system, attempt to log in through another 
person’s account, or use computer accounts, access codes, or network 
identification other than those assigned to the user.  Messages and records 
on the school district system may not be encrypted without the permission 
of appropriate school authorities. 

 
8. Users will not use the school district system to violate copyright laws or 

usage licensing agreements, or otherwise to use another person’s property 
without the person’s prior approval or proper citation, including the 
downloading or exchanging of pirated software or copying software to or 
from any school computer, and will not plagiarize works they find on the 
Internet. 

 
9. Users will not use the school district system for conducting business, for 

unauthorized commercial purposes, or for financial gain unrelated to the 
mission of the school district. Users will not use the school district system 
to offer or provide goods or services or for product advertisement.  Users 
will not use the school district system to purchase goods or services for 
personal use without authorization from the appropriate school district 
official. 

 
10. Users will not use the school district system to engage in bullying or 

cyberbullying in violation of the school district’s Bullying Prohibition 
Policy (MSBA/MASA Model Policy 514). This prohibition includes using 
any technology or other electronic communication off school premises to 
the extent that student learning or the school environment is substantially 
and materially disrupted. 

 
B. The school district has a special interest in regulating off-campus speech that 

materially disrupts classwork or involves substantial disorder or invasion of the 
rights of others. A student or employee engaging in the foregoing unacceptable uses 
of the Internet when off school district premises also may be in violation of this 
policy as well as other school district policies.  Examples of such violations may 
include, but are not limited to, situations serious or severe bullying or harassment 
targeting particular individuals, threats aimed at teachers or other students, failure 
to follow rules concerning lessons, the writing of papers, the use of computers, or 
participation in other online school activities, and breaches of school security 
devices. where the school district system is compromised or if a school district 
employee or student is negatively impacted.  If the school district receives a report 
of an unacceptable use originating from a non-school computer or resource, the 
school district may investigate such reports to the best of its ability.  Students or 
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employees may be subject to disciplinary action for such conduct, including, but 
not limited to, suspension or cancellation of the use or access to the school district 
computer system and the Internet and discipline under other appropriate school 
district policies, including suspension, expulsion, exclusion, or termination of 
employment. 

 
C. If a user inadvertently accesses unacceptable materials or an unacceptable Internet 

site, the user shall immediately disclose the inadvertent access to an appropriate 
school district official.  In the case of a school district employee, the immediate 
disclosure shall be to the employee’s immediate supervisor and/or the building 
administrator.  This disclosure may serve as a defense against an allegation that the 
user has intentionally violated this policy.  In certain rare instances, a user also may 
access otherwise unacceptable materials if necessary to complete an assignment 
and if done with the prior approval of and with appropriate guidance from the 
appropriate teacher or, in the case of a school district employee, the building 
administrator. 

 
VI. FILTER 
 
[Note: Pursuant to state law, school districts are required to restrict access to inappropriate 
materials on school computers with Internet access.  School districts which seeking technology 
revenue pursuant to Minnesota. Statutes. §section 125B.26 or certain federal funding, such as 
e-rate discounts, for purposes of Internet access and connection services and/or receive funds 
to purchase Internet accessible computers are subject to the federal Children’s Internet 
Protection Act, effective in 2001.  Those districts are required to comply with additional 
standards in restricting possible access to inappropriate materials.  Therefore, school districts 
should select one of the following alternative sections depending upon whether the school 
district is seeking such funding and the type of funding sought.] 
 

ALTERNATIVE NO. 1 
 
[Note:  For a school district whichthat does not seek either state or federal funding in connection 
with its computer system, the following language should be adopted.  It reflects a mandatory 
requirement under state law, Minnesota. Statutes. §section 125B.15.] 
 
All computers equipped with Internet access and available for student use at each school site will 
be equipped to restrict, by use of available software filtering technology or other effective methods, 
all student access to materials that are reasonably believed to be obscene, child pornography or 
harmful to minors under state or federal law.  Software filtering technology shall be narrowly 
tailored and shall not discriminate based on viewpoint. 
 
[Note: The purchase of filtering technology is not required by state law if the school site would 
incur more than incidental expense in making the purchase. In the absence of filtering 
technology, school sites still are required to use “other effective methods” to restrict student 
access to such materials.] 
 
 

ALTERNATIVE NO. 2 
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[Note:  Technology revenue is available to school districts that meet the additional condition of 
also restricting adult access to inappropriate materials.  School districts that seek such state 
technology revenue may adopt or retain the following language.  However, the school district is 
not required to do so.] 
 

A. All school district computers with Internet access and available for student use will 
be equipped to restrict, by use of available software filtering technology or other 
effective methods, all student access to materials that are reasonably believed to be 
obscene, child pornography or harmful to minors under state or federal law. 

 
B. All school district computers with Internet access, not just those accessible and 

available to students, will be equipped to restrict, by use of available software 
filtering technology or other effective methods, adult access to materials that are 
reasonably believed to be obscene or child pornography under state or federal law. 

 
C. Software filtering technology shall be narrowly tailored and shall not discriminate 

based on viewpoint. 
 

ALTERNATIVE NO. 3 
 
[Note:  School districts which that receive certain federal funding, such as e-rate discounts, for 
purposes of Internet access and connection services and/or receive funds to purchase Internet 
accessible computers are subject to the federal Children’s Internet Protection Act, effective in 
2001.  This law requires school districts to adopt an Internet safety policy whichthat contains 
the provisions set forth below.  Also, the Act requires such school districts to provide reasonable 
notice and hold at least one public hearing or meeting to address the proposed Internet safety 
policy prior to its implementation.  School districts that do not seek such federal financial 
assistance need not adopt the alternative language set forth below nor meet the requirements 
with respect to a public meeting to review the policy.  The following alternative language for 
school districts that seek such federal financial assistance satisfies both state and federal law 
requirements.] 
 

A. With respect to any of its computers with Internet access, the school district will 
monitor the online activities of both minors and adults and employ technology 
protection measures during any use of such computers by minors and adults.  The 
technology protection measures utilized will block or filter Internet access to any 
visual depictions that are: 

 
1. Obscene; 

 
2. Child pornography; or 

 
3. Harmful to minors. 

 
B. The term “harmful to minors” means any picture, image, graphic image file, or 

other visual depiction that: 
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1. Taken as a whole and with respect to minors, appeals to a prurient interest 
in nudity, sex, or excretion; or 

 
2. Depicts, describes, or represents, in a patently offensive way with respect 

to what is suitable for minors, an actual or simulated sexual act or sexual 
contact, actual or simulated normal or perverted sexual acts, or a lewd 
exhibition of the genitals; and 

 
3. Taken as a whole, lacks serious literary, artistic, political, or scientific value 

as to minors. 
 

C. Software filtering technology shall be narrowly tailored and shall not discriminate 
based on viewpoint. 

 
D. An administrator, supervisor, or other person authorized by the Superintendent may 

disable the technology protection measure, during use by an adult, to enable access 
for bona fide research or other lawful purposes. 

 
E. The school district will educate students about appropriate online behavior, 

including interacting with other individuals on social networking websites and in 
chat rooms and cyberbullying awareness and response. 

 
[Note: Although school districts are not required to adopt the more restrictive provisions 
contained in either Alternative No. 2 or No. 3 if they do not seek state or federal funding, they 
may choose to adopt the more restrictive provisions as a matter of school policy.] 
 
VII. CONSISTENCY WITH OTHER SCHOOL POLICIES 
 

Use of the school district computer system and use of the Internet shall be consistent with 
school district policies and the mission of the school district. 

 
VIII. LIMITED EXPECTATION OF PRIVACY 
 

A. By authorizing use of the school district system, the school district does not 
relinquish control over materials on the system or contained in files on the system.  
Users should expect only limited privacy in the contents of personal files on the 
school district system. 

 
B. Routine maintenance and monitoring of the school district system may lead to a 

discovery that a user has violated this policy, another school district policy, or the 
law. 

 
C. An individual investigation or search will be conducted if school authorities have a 

reasonable suspicion that the search will uncover a violation of law or school 
district policy. 

 
D. Parents may have the right at any time to investigate or review the contents of their 

child’s files and e-mail files in accordance with the school district’s Protection and 
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Privacy of Pupil Records Policy.  Parents have the right to request the termination 
of their child’s individual account at any time. 

 
E. School district employees should be aware that the school district retains the right 

at any time to investigate or review the contents of their files and e-mail files.  In 
addition, school district employees should be aware that data and other materials in 
files maintained on the school district system may be subject to review, disclosure 
or discovery under Minnesota. Statutes. Chapter. 13 (the Minnesota Government 
Data Practices Act). 

 
F. The school district will cooperate fully with local, state and federal authorities in 

any investigation concerning or related to any illegal activities or activities not in 
compliance with school district policies conducted through the school district 
system. 

 
IX. INTERNET USE AGREEMENT 
 

A. The proper use of the Internet, and the educational value to be gained from proper 
Internet use, is the joint responsibility of students, parents, and employees of the 
school district. 

 
B. This policy requires the permission of and supervision by the school’s designated 

professional staff before a student may use a school account or resource to access 
the Internet. 

 
C. The Internet Use Agreement form for students must be read and signed by the user, 

the parent or guardian, and the supervising teacher.  The Internet Use Agreement 
form for employees must be signed by the employee.  The form must then be filed 
at the school office.  As supervising teachers change, the agreement signed by the 
new teacher shall be attached to the original agreement. 

 
X. LIMITATION ON SCHOOL DISTRICT LIABILITY 
 

Use of the school district system is at the user’s own risk.  The system is provided on an 
“as is, as available” basis.  The school district will not be responsible for any damage users 
may suffer, including, but not limited to, loss, damage, or unavailability of data stored on 
school district diskettes, tapes, hard drives, or servers, or for delays or changes in or 
interruptions of service or misdeliveries or nondeliveries of information or materials, 
regardless of the cause. The school district is not responsible for the accuracy or quality of 
any advice or information obtained through or stored on the school district system.  The 
school district will not be responsible for financial obligations arising through unauthorized 
use of the school district system or the Internet. 

 
 
 
XI. USER NOTIFICATION 
 

A. All users shall be notified of the school district policies relating to Internet use. 
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B. This notification shall include the following: 

 
1. Notification that Internet use is subject to compliance with school district 

policies. 
 

2. Disclaimers limiting the school district’s liability relative to: 
 

a. Information stored on school district diskettes, hard drives, or 
servers. 

 
b. Information retrieved through school district computers, networks, 

or online resources. 
 

c. Personal property used to access school district computers, 
networks, or online resources. 

 
d. Unauthorized financial obligations resulting from use of school 

district resources/accounts to access the Internet. 
 

3. A description of the privacy rights and limitations of school 
sponsored/managed Internet accounts. 

 
4. Notification that, even though the school district may use technical means 

to limit student Internet access, these limits do not provide a foolproof 
means for enforcing the provisions of this acceptable use policy. 

 
5. Notification that goods and services can be purchased over the Internet that 

could potentially result in unwanted financial obligations and that any 
financial obligation incurred by a student through the Internet is the sole 
responsibility of the student and/or the student’s parents. 

 
6. Notification that the collection, creation, reception, maintenance, and 

dissemination of data via the Internet, including electronic communications, 
is governed by Policy 406, Public and Private Personnel Data Policy, and 
Policy 515, Protection and Privacy of Pupil Records Policy. 

 
7. Notification that, should the user violate the school district’s acceptable use 

policy, the user’s access privileges may be revoked, school disciplinary 
action may be taken and/or appropriate legal action may be taken. 

 
8. Notification that all provisions of the acceptable use policy are subordinate 

to local, state, and federal laws. 
 
XII. PARENTS’ RESPONSIBILITY; NOTIFICATION OF STUDENT INTERNET USE 
 

A. Outside of school, parents bear responsibility for the same guidance of Internet use 
as they exercise with information sources such as television, telephones, radio, 
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movies, and other possibly offensive media.  Parents are responsible for monitoring 
their student’s use of the school district system and of the Internet if the student is 
accessing the school district system from home or a remote location. 

 
B. Parents will be notified that their students will be using school district 

resources/accounts to access the Internet and that the school district will provide 
parents the option to request alternative activities not requiring Internet access.  
This notification should include: 

 
1. A copy of the user notification form provided to the student user. 

 
2. A description of parent/guardian responsibilities. 

 
3. A notification that the parents have the option to request alternative 

educational activities not requiring Internet access and the material to 
exercise this option. 

 
4. A statement that the Internet Use Agreement must be signed by the user, the 

parent or guardian, and the supervising teacher prior to use by the student. 
 

5. A statement that the school district’s acceptable use policy is available for 
parental review. 

 
XIII. IMPLEMENTATION; POLICY REVIEW 
 

A. The school district administration may develop appropriate user notification forms, 
guidelines, and procedures necessary to implement this policy for submission to the 
school board for approval.  Upon approval by the school board, such guidelines, 
forms, and procedures shall be an addendum to this policy. 

 
B. The administration shall revise the user notifications, including student and parent 

notifications, if necessary, to reflect the adoption of these guidelines and 
procedures. 

 
C. The school district Internet policies and procedures are available for review by all 

parents, guardians, staff, and members of the community. 
 

D. Because of the rapid changes in the development of the Internet, the school board 
shall conduct an annual review of this policy. 

 
 
Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act 

15 U.S.C. § 6501 et seq. (Children’s Online Privacy Protection Act) 
17 U.S.C. § 101 et seq. (Copyrights) 
20 U.S.C. § 1232g (Family Educational Rights and Privacy Act) 
47 U.S.C. § 254 (Children’s Internet Protection Act of 2000 (CIPA)) 
47 C.F.R. § 54.520 (FCC rules implementing CIPA) 
Minn. Stat. § 121A.031 (School Student Bullying Policy) 
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Minn. Stat. § 125B.15 (Internet Access for Students)  
Minn. Stat. § 125B.26 (Telecommunications/Internet Access Equity Act) 
Mahanoy Area Sch. Dist. Vv. B.L., 594 U.S. ___ , 141 S. Ct. 2038 (2021) 
Tinker v. Des Moines Indep. Cmty. Sch. Dist., 393 U.S. 503, 89 S.Ct. 733, 
21 L.Ed.2d 731 (1969) 
United States v. Amer. Library Assoc., 539 U.S. 194, 123 S.Ct. 2297, 56 
L.Ed.2d 221 (2003) 
Doninger v. Niehoff, 527 F.3d 41 (2nd Cir. 2008) 
Sagehorn v. Indep. Sch. Dist. No. 728, 122 F.Supp.2d 842 (D. Minn. 2015) 
R.S. v. Minnewaska Area Sch. Dist. No. 2149, No. 12-588, 2012 WL 
3870868  894 F.Supp.2d 1128 (D. Minn. 2012) 
Tatro v. Univ. of Minnesota, 800 N.W.2d 811 (Minn. App. 2011), aff’d on 
other grounds 816 N.W.2d 509 (Minn. 2012) 
S.J.W. v. Lee’s Summit R-7 Sch. Dist., 696 F.3d 771 (8th Cir. 2012) 
Kowalski v. Berkeley County Sch., 652 F.3d 565 (4th Cir. 2011) 
Layshock v. Hermitage Sch. Dist., 650 F.3d 205 (3rd Cir. 2011) 
Parents, Families and Friends of Lesbians and Gays, Inc. v. Camdenton R-
III Sch. Dist., 853 F.Supp.2d 888 (W.D. Mo. 2012) 
M.T. v. Cent. York Sch. Dist., 937 A.2d 538 (Pa. Commw. Ct. 2007) 

 
Cross References: MSBA/MASA Model Policy 403 (Discipline, Suspension, and Dismissal of 

School District Employees) 
MSBA/MASA Model Policy 406 (Public and Private Personnel Data) 
MSBA/MASA Model Policy 505 (Distribution of Nonschool-Sponsored 
Materials on School Premises by Students and Employees) 
MSBA/MASA Model Policy 506 (Student Discipline) 
MSBA/MASA Model Policy 514 (Bullying Prohibition Policy) 
MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records) 
MSBA/MASA Model Policy 519 (Interviews of Students by Outside 
Agencies) 
MSBA/MASA Model Policy 521 (Student Disability Nondiscrimination) 
MSBA/MASA Model Policy 522 (Title IX Sex Nondiscrimination 
Grievance Procedures and ProcessStudent Sex Nondiscrimination) 
MSBA/MASA Model Policy 603 (Curriculum Development) 
MSBA/MASA Model Policy 604 (Instructional Curriculum) 
MSBA/MASA Model Policy 606 (Textbooks and Instructional Materials) 
MSBA/MASA Model Policy 806 (Crisis Management Policy) 
MSBA/MASA Model Policy 904 (Distribution of Materials on School 
District Property by Nonschool Persons) 
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Model Policy 806: Crisis Management Plan 
 

FOR ASSISTANCE IN DRAFTING A CRISIS MANAGEMENT PLAN 
 
 
Resources are available to assist school districts in drafting a Crisis Management Policy and/or 
building-specific crisis management plans.  Please contact any of the organizations listed below for 
assistance: 
 
A. Minnesota Department of Public Safety School Safety Center 

 
HSEM Comprehensive School Safety Guide  
https://dps.mn.gov/divisions/hsem/mn-school-safety-
center/Documents/2011%20Comprehensive%20School%20Safety%20Guide.Jan%202014%2
0Appendix%20update.pdf  
 
Division of Homeland Security and Emergency Management 
444 Minnesota Street, Suite 223 
St. Paul, MN 55101 

 651-201-7400    
https://dps.mn.gov/Pages/default.aspx 

  
B. Minnesota Department of Education 

 
Division of Special Education Compliance and Assistance 
1500 Highway 36 West 
Roseville, MN 55113-4266 

 651-582-8710    
 www.education.state.mn.us email: mde.compliance-assistance@state.mn.us   
 
C. Minnesota Department of Public Safety State Fire Marshal Division 
 
 444 Minnesota Street, Suite 145 
 St. Paul, MN 55101-5145 
 651-201-7200    
 https://dps.mn.gov/divisions/sfm/Pages/default.aspx  
 
D. Minnesota School Boards Association 
 

1900 West Jefferson Avenue 
 St. Peter, MN 56082-3015 
 800-324-4459    
 507-934-2450  

www.mnmsba.org  
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OTHER RESOURCES/PUBLICATIONS: 
 

U.S. Department of Education 
Readiness and Emergency Management (REMS) Technical Assistance Center 
https://rems.ed.gov 
 
Ready.gov: https://www.ready.gov/ 
ReadyKids.gov: https://www.ready.gov/kids  
 
Practical Information on Crisis Planning  https://www2.ed.gov/admins/lead/safety/crisisplanning.html 
 
CISA: What to Do – Bomb Threat     https://www.cisa.gov/what-to-do-bomb-threat  
 
National School Safety and Security Services 
www.schoolsecurity.org/resources/security-equipment.html 
 
 
 
 
Your local emergency response agencies (law enforcement, fire, emergency management) can also 
assess your building and situation, suggest changes, and assist in drafting building-specific crisis 
management/emergency plans. 

88

https://www.ready.gov/
https://www.ready.gov/kids
https://www2.ed.gov/admins/lead/safety/crisisplanning.html
https://www.cisa.gov/what-to-do-bomb-threat


806 FORM  

FIRE 

 

In the event of a fire, smoke from a fire or detection of a gas odor: 

• Pull fire alarm and notify building occupants by means of 

__________________________________________________________________ 

 

• Evacuate students and staff to the designated areas. 

◦ These areas should be a safe distance away from emergency personnel. 

◦ Be aware of the arrival of emergency responders.  See map of evacuation routes and 

assembly areas located 

____________________________________________________________ 

(or included in this manual on next page) 

 

• Follow primary fire drill route whenever possible.  Follow alternate route if primary route is 

blocked or dangerous.  See map, located 

__________________________________________________________________ 

(or included in this manual on next page) 

◦ Teachers take class roster. 

◦ Teachers take attendance after evacuation. 

◦ Teachers report missing students to building administrator immediately. 

 

• If trapped by fire, go to Shelter-in-Place Procedures. 

 

Building administrator: 

• Building administrator notifies fire department (call 911) and superintendent. 

 

• Building administrator or designee meets with emergency officials as soon as possible. 

 

• After consulting with appropriate official, building administrator may move students to primary 

relocation center at ______________________________________ if weather is inclement or 

building is damaged. 

 

• Do not reenter buildings until they are declared safe by fire or law enforcement personnel. 

 

• Building administrator notifies staff and students of termination of emergency. 

 

Fire drills should be held at varied times during the school day. 

Practice both primary and alternate routes. 

 

Extra staffing is necessary for students with special medical or physical needs. 
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HAZARDOUS MATERIALS 

 
Incident occurs in school: 
• Notify building administrator/office. 
 
• Call 911.  If the type and/or location of hazardous material is known, report that information 

to 911. 
 
• Evacuate to an upwind location, taking class roster.  Teachers take attendance after 

evacuation. 
 
• Seal off area of leak/spill.  Close doors. 
 
• Fire officer in charge will determine additional shelter-in-place or evacuation actions. 
 
• Shut off heating, cooling, and ventilation systems in contaminated area to reduce the spread 

of contamination. 
 
• Building administrator notifies superintendent. 
 
• Notify parents/guardians if students are evacuated, according to district policy and/or 

guidance. 
 
• Resume normal operations when fire officials approve. 
 
Incident occurs near school property: 
• Fire or law enforcement will notify school officials. 
 
• Consider closing outside air intake, evacuating students to a safe area, or sheltering students 

inside the building until emergency passes or relocation is necessary. 
 
• Fire officer in charge of scene will instruct school officials on the need for sheltering or 

evacuation. 
 
• Follow procedures for sheltering or evacuation. 
 
• If evacuating, teachers take class rosters and take attendance after evacuation. 
 
• If evacuation is not ordered, be aware of and remain alert for any change in health conditions 

of students and staff, especially respiratory problems.  Seek medical attention if necessary. 
 
• Notify parents/guardians if students are evacuated, according to district policy and/or 

guidance. 
 
• Resume normal operations when fire officials approve. 
 
Extra staffing is necessary for students with special medical and/or physical needs. 
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SEVERE WEATHER 

TORNADO/SEVERE THUNDERSTORM/FLOODING 

 

Tornado/severe thunderstorm WATCH has been issued in an area near school: 

• Monitor NOAA Weather Radio All Hazards (National Weather Service) or emergency alert radio 

stations. 

• Bring all persons inside building(s). 

• Close windows. 

• Review tornado drill procedures and location of safe areas. 

 

Tornado safe areas are interior hallways or rooms away from exterior walls and windows and away 

from large rooms with long-span ceilings. 

 

• Review “drop and tuck” procedures with students. 

 

Tornado/severe thunderstorm WARNING has been issued in an area near school, or a 

tornado has been spotted near school: 

• Move students and staff to safe areas. 

• Close classroom doors. 

• Teachers take class rosters. 

• Ensure that students are in “tuck” positions. 

• Teachers take attendance. 

• Remain in safe area until warning expires or emergency personnel have issued an all-clear 

signal. 

 

Post diagrams in each classroom showing routes to areas.  Attach a building diagram showing safe 

areas. 

 

Flooding: 

• Monitor NOAA Weather Radio All Hazards and emergency alert radio stations.  Stay in contact 

with emergency management officials. 

• Review evacuation procedures with staff. 

• Check relocation centers.  Find an alternate relocation center if primary and secondary centers 

would also be flooded. 

• Check transportation resources. 

• If district officials and emergency responders advise evacuation, do so immediately. 

• Teachers take class rosters. 

• Teachers take attendance. 

• Notify parents/guardians according to district policy. 

 

Refer to Severe Weather Awareness Week postings at https://dps.mn.gov/divisions/hsem/weather-

awareness-preparedness/Pages/severe-weather-awareness-week-program.aspx  for further 
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information on severe weather safety. 
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MEDICAL EMERGENCY 

 

Life-threatening injury or illness, or death: 

• Notify office staff/building administrator to make emergency calls.  If unable to reach office 

immediately, call 911.  Work as a team. 

 

• Give full attention to the victim(s). 

 

• Do not attempt to move a person who is ill or injured unless he/she is in immediate danger of 

further injury. 

 

• If possible, isolate the affected student/staff member.  Disperse onlookers and keep others 

from congregating in the area. 

 

• Check breathing.  Is the airway clear?  Is the victim in a position to facilitate breathing? 

 

• Help stop bleeding. 

◦ Applying pressure on wound or elevating wound may help stop or slow bleeding. 

◦ Protect yourself from body fluids.  Use gloves if available. 

 

• Check for vital signs.  Initiate first aid, if you are trained. 

 

• Comfort the victim(s) and offer reassurance that medical attention is on the way. 

 

• After immediate medical needs have been cared for, remain to assist emergency medical 

services personnel with pertinent information about the incident. 

 

Non-life-threatening injury or illness: 

• For all non-life-threatening illnesses and injuries, call the office/nurse. 

 

Administrator: 

• In case of traumatic medical emergency or death at school: 

◦ Notify superintendent. 

◦ Notify victim’s parents, guardians, or family. 

◦ Activate post-crisis procedures, if necessary. 

 

• In all other medical emergencies, assess individual’s need for post-crisis intervention. 
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FIGHT/DISTURBANCE 

 

• Ensure the safety of students and staff first. 

 

• Notify building administrator/security/law enforcement.  Work as a team, especially when 

separating participants. 

 

• Don’t let a crowd incite participants.  Disperse onlookers and keep others from congregating in 

the area. 

 

• When participants are separated, do not allow further visual or verbal contact. 

 

• Document all activities witnessed by staff. 

 

• Deal with event according to school’s discipline policy. 

 

• Building administrator notifies parents/guardians of students involved in fight.  Superintendent 

and police may be notified as necessary, or as indicated by school policy. 

 

• Assess counseling needs of participants and witnesses.  Implement post-crisis procedures as 

needed. 

 

For fights or disturbances that elevate to possible assault level, refer to Assault guidance. 
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ASSAULT 

 

• Ensure the safety of students and staff first. 

 

• Notify building administrator.  Work as a team. 

 

• Notify law enforcement if circumstances lead you to believe that criminal activity is involved, 

e.g., if a weapon is used, if there has been a sexual assault or there is a physical injury that 

causes substantial pain. 

 

• Seal off area to preserve evidence and disperse onlookers. 

 

• If victim requires medical attention, follow Medical Emergency procedures. 

 

• Do not leave the victim alone. 

 

• Notify parents/guardians and superintendent per district policy. 

 

• Document all activities witnessed by staff. 

 

• Assess counseling needs and implement post-crisis procedures as needed. 
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INTRUDER 

 

Intruder – an unauthorized person who enters school property: 

 

Minn. Stat. § 609.605, Subd. 4, gives a school building administrator authority to have persons 

removed from school property as trespassers if they are not authorized to be there. 

 

• Politely greet intruder and identify yourself. 

◦ Consider asking another staff person to accompany you before approaching intruder. 

 

• Inform intruder that all visitors must register at the main office. 

◦ Ask intruder the purpose of his/her visit.  If possible, attempt to identify the individual 

and/or vehicle. 

 

• If intruder’s purpose is not legitimate, ask him/her to leave.  Accompany intruder to exit. 

 

• Notify building administrator or law enforcement. 

 

If intruder refuses to leave: 

 

• Notify building administrator and law enforcement if intruder refuses to leave.  Give law 

enforcement full description of intruder. 

 

• Back away from intruder if he/she indicates a potential for violence.  Allow an avenue of 

escape.  To the extent possible, maintain visual contact. 

◦ Be aware of intruder’s actions at this time (where he/she is located in school building, 

whether he/she is carrying a weapon or package, etc.). 

◦ Maintaining visual contact and knowing the location of the intruder is less disruptive 

than doing a building-wide search later. 

 

Should the situation escalate quickly, the building administrator may decide at any time to initiate 

lockdown procedures. 

 

Note: To assist staff members who interact with a stranger at school, use the “I CAN” rule. 

 

 Intercept 

 Contact 

 Ask 

 Notify 
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WEAPONS 

 

Staff or students who are aware of a weapon brought to school: 

• Immediately notify building administrator, teacher or law enforcement. 

 ◦ Give the following information: 

▪ Name of person suspected of bringing the weapon. 

▪ Location of the weapon. 

▪ Whether the suspect has threatened anyone. 

▪ Any other details that may prevent the suspect from hurting someone or 

himself/herself. 

 

• Teachers who suspect that a weapon is in the classroom: STAY CALM. 

◦ Do not call attention to the weapon. 

◦ Notify the building administrator, the school resource officer or a neighboring teacher 

as soon as possible. 

◦ Teacher should not leave the classroom. 

 

Building administrator: 

• Call law enforcement to report that a weapon is suspected in school. 

 

• Ask another administrator or a law enforcement officer to participate in questioning the 

suspected student or staff member. 

◦ Consider the best time and place to approach the person, taking into account these 

factors if possible: 

▪ Need for assistance from law enforcement. 

▪ Type of weapon. 

▪ Safety of persons in the area. 

▪ State of mind of the suspected person. 

▪ Accessibility of the weapon. 

 

• Separate student/staff member from weapon, if possible. 

 

• If the suspect threatens you with the weapon, DO NOT try to disarm him/her.  Back away with 

your hands up.  STAY CALM. 

 

• Follow district procedures if you need to conduct a weapons search. 

 

• Document all activities related to a weapons incident according to reporting requirements of 

the district and Minnesota Statutes. 

 

• If the suspect is a student, notify parent(s)/guardian(s) according to district policy. 
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SHOOTING 
 
If a person displays a firearm or begins shooting: 
• Move to or seek safe shelter.  Go to lockdown procedures. 
 
• Notify building administrator/law enforcement. 
 
• Call 911. 
 
If you hear gunshots: 
• If possible, determine where shooting is taking place. 
 
• Seek safe shelter. 

◦ If outside, stay as low to the ground as possible, and find any kind of cover. 
◦ If inside, go to lockdown procedures. 

 
• Teachers take attendance and notify the building administrator of missing students or staff as 

soon as it is safe to do so. 
 
Building administrator/school resource officer/security/law enforcement: 
• Building administrator may order lockdown procedures. 
 
• Assess the situation as to: 

◦ The shooter’s location. 
◦ Injuries. 
◦ Potential for additional shooting. 

 
• Call 911 and give as much detail as possible about the situation. 
 
• Secure the school, if appropriate. 
 
• Help students and staff find safe shelter. 
 
• Care for the injured if it is safe to do so until emergency responders arrive.  Do not add to the 

victim list by exposing yourself to danger. 
 
• Notify superintendent’s office. 
 
• Refer media to district spokesperson per media procedures. 
 
• Initiate post-crisis procedures. 
 
Work with local law enforcement to identify their response methods and capabilities.  Provide them 
with updated building diagrams. 
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HOSTAGE 

 

Witness to a hostage situation: 

 

If the hostage-taker is unaware of your presence, DO NOT INTERVENE! 

 

• Notify building administrator.  Building administrator may wish to initiate lockdown procedures 

or evacuation. 

 

• Call 911.  Give dispatcher details of situation. 

 

• Seal off area near hostage scene. 

 

• Police will take control of hostage scene; building administrator coordinates with police for 

safety and welfare of students and staff. 

 

• Document all activities. 

 

If taken hostage: 

 

• Cooperate with hostage-taker to the fullest extent possible. 

 

• Try not to panic.  Calm students if they are present. 

 

• Treat the hostage-taker as normally as possible. 

 

• Be respectful to the hostage-taker. 

 

• Ask permission to speak; do not argue or make suggestions. 
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BOMB THREAT 

 

Critical information: 

• Schools are responsible for assessing bomb threats to determine credibility. 

• All bomb threats must be taken seriously until they are assessed. 

• The decision whether or not to evacuate rests with the school, not the responding agencies, 

unless a device is located. 

 

Procedures upon receiving a bomb threat: 

By phone call 

 ◦ Complete the Checklist for Telephone Threats. 

By written note 

 ◦ Preserve evidence. 

 ◦ Place note in plastic bag, if available. 

◦ Photograph words written on walls. 

• Notify building administrator or designee. 

• Notify law enforcement. 

• Building administrator orders evacuation or other actions according to threat assessment and 

school policy. 

 

Caution: Overreacting may encourage additional threats. 

 

Scanning process considerations: 

• Scan classrooms and common areas for suspicious items.  Scans should be made by people 

who are familiar with the building.  Assign staff to certain areas of the building.  Keep in mind 

that a bomb could be placed anywhere on school property – inside or outside. 

• Any suspicious devices, packages, etc., should be pointed out to emergency responders.  Do 

not touch. 

• Once a device is located, emergency responders take responsibility for it. 

 

Evacuation considerations: 

• If a decision is made to evacuate, notify staff via phone system, hardwired PA system or by 

messenger.  Do not use cell phones, radios or fire alarm system because of risk of 

activating a device. 

• While notification is being made, other staff should survey the grounds to clear exits and areas 

where students and staff will be going.  Exit routes should be altered accordingly if the 

location of the device is known. 

• When evacuating, leave everything as-is.  Leave room doors unlocked.  Teachers take class 

roster. 

 

Bomb squads generally will not search a building unless a suspicious package has been located. 
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CHEMICAL OR BIOLOGICAL THREAT 
 
If a telephone threat references a chemical or biological device or package, complete the Checklist for 
Telephone Threats procedures and refer to safety procedures in Bomb Threat and Hazardous Materials 
sections. 
 
This page addresses receiving, by mail or delivery service, a suspicious letter or package 
that might be a chemical or biological threat. 
 
When sorting mail or receiving delivered packages: 
• Look for characteristics that make you suspicious of the content. 

◦  excessive postage, excessive weight 
 ◦ misspellings of common words 

◦ oily stains, discolorations, odor 
◦ no return address or showing a city or state in the postmark that does not match the 

return address 
◦ package not anticipated by someone in the school or not sent by a known school 

vendor 
 
If a letter/package is opened and contains a written threat by no suspicious substance: 
• Notify building administrator and law enforcement. 
• Limit access to the area in which the letter/package was opened to minimize the number of 

people who might directly handle it.  It is considered criminal evidence. 
• Ask the person who discovered/opened the letter or package to place it into another container, 

such as a plastic bag. 
• Turn the letter/package over to law enforcement.  Document all activities. 
 
If a letter or package is opened and contains some type of suspicious substance: 
• Notify building administrator and law enforcement. 
• Isolate the people who have been exposed to the substance. The goal here is to 

prevent/minimize spreading contamination. 
• Limit access to the area in which the letter/package was opened. 
• Ask the person who discovered/opened the letter/package to place it into another container, 

such as a clear plastic zip-lock bag.  Handle with gloves if possible. 
• Emergency officials will determine the need for decontamination of the area and the people 

exposed to the substance. 
 
Building administrator: 
• Building administrator and emergency officials determine whether evacuation is necessary. 
• Building administrator notifies superintendent.  Notification is made to parents/guardians, 

according to district policies. 
• Implement post-crisis procedures as necessary. 
 
Consider having gloves and zip-lock bags available at mail sorting areas. 
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CHECKLIST FOR TELEPHONE THREATS 
 
If you receive a telephone threat (bomb/chemical/other): 
• Remain calm 
• Do not hang up.  Keep the caller on the line as long as possible and listen carefully. 
 
Ask the following questions: 
• Where is the bomb/chemical or other hazard? 
• When will it explode/be activated? 
• What does it look like? 
• What kind of bomb/hazard is it? 
• What will cause it to explode/activate? 
• What is your name? 
• Did you place the bomb/hazard?  WHY? 
• Where are you? 
 
Exact wording of the threat:_______________________________________________________ 
If voice is familiar, who did it sound like?____________________________________________ 
 

Caller ID information: male female adult juvenile age 

 

Call origin: local long distance internal cell phone 

 
Caller’s voice: Note pattern of speech, type of voice, tone.  Check all that apply. 

Calm Excited Loud Soft Deep Nasal 

Raspy Distinct Slurred Normal Crying Laughter 

Slow Rapid Disguised Accent Lisp Stutter 

Drunken Familiar Incoherent Deep breathing 

 
Background sounds: Check all that apply. 

Voices Airplanes Street noises Trains Quiet Bells 

Clear Static Animals Party Vehicles 

Horns House noises PA system Music Factory machines 

Motor Phone booth Other: 

 
Threat language: Check all that apply. 

Well-spoken 
(educated) 

 
Foul 

 
Taped 

 
Incoherent 

 
Irrational 

Message read 
from script 

 
Did caller indicate knowledge of the building?  Give specifics:__________________________ 
Person receiving call:________________ Phone number where call received:_______________ 
LEAVE YOUR PHONE OFF THE HOOK.  DO NOT HANG UP AFTER CALLER HANGS UP. 
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DEMONSTRATION 

 

If demonstrators are near but not on school property: 

 

• Building administrator notifies staff and superintendent’s office. 

 

• Monitor situation.  Notify law enforcement if necessary. 

 

If demonstrators are on school property: 

 

• Ensure safety of students and staff, particularly safe entry into and exit from the building. 

 

• Building administrator notifies staff and superintendent’s office. 

 

• Building administrator asks demonstrators to leave school property.  Warn them that they are 

violating the state trespass statute.  Notify law enforcement if necessary. 

◦ If demonstrators leave, continue to monitor the situation. 

◦ If demonstrators do not leave, notify law enforcement.  Building administrator may 

initiate “lockdown with warning.”  (See Lockdown Procedures) 
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SUICIDE 

 

Suicide threat: 

• Consider any student reference to suicide as serious. 

 

• Do not leave the student alone. 

 

• Notify the school counselor, social worker, psychologist, or building administrator immediately. 

 

• Stay with the student until suicide intervention staff arrives. 

 

• Do not allow the student to leave school without parent, guardian, or other appropriate adult 

supervision. 

 

Suicide attempt in school: 

• Notify building administrator, school nurse, or other appropriate professional staff. 

 

• Call 911 if the person needs medical attention, has a weapon, needs to be restrained, or 

parent/guardian cannot be reached. 

 

• Try to calm the suicidal person. 

 

• Stay with the suicidal person until suicide intervention staff arrives. 

 

• Isolate the suicidal person or the area, if possible. 

 

• Initiate first aid. 

 

• Do not allow the student to leave school without parent, guardian, or other appropriate adult 

supervision. 

 

Building administrator: 

• Call parent(s) or guardian(s) if the suicidal person is a student. 

 

• Call family or emergency contact if suicidal person is a staff member. 

 

• Notify superintendent or appropriate district level administrator. 

 

• Work with district public information officer. 

 

• Implement post-crisis procedures. 
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LOCKDOWN PROCEDURES 

 
One means of securing the school is to implement lockdown procedures.  These procedures 
may be called for in the following instances: 
1) Lockdown with warning – The threat is outside of the school building.  The school may have 

been notified of a potential threat outside of the building. 
 
2) Lockdown with intruder – The threat/intruder is inside the building. 
 
Lockdown with warning procedures: 
• Building administrator will order and announce “lockdown with warning” procedures.  Repeat 

announcement several times.  Be direct.  Code words lead to confusion. 
 
• Bring people inside. 
 
• Lock exterior doors. 
 
• Clear hallways, restrooms, and other rooms that cannot be secured. 
 
• Pull shades.  Keep students away from windows. 
 
• Control all movement, but continue classes.  Disable bells.  Move on announcement only. 
 
• Building administrator will announce “all clear.” 
 
Lockdown with intruder procedures (these actions happen rapidly): 
• Building administrator will order and announce “lockdown with intruder.”  Repeat 

announcement several times.  Be direct.  Code words lead to confusion. 
 
• Immediately direct all students, staff and visitors into nearest classroom or secured space.  

Classes that are outside of the building SHOULD NOT enter the building.  Move outside classes 
to primary evacuation site. 

 
• Lock classroom doors. 
 
• DO NOT lock exterior doors. 
 
• Move people away from windows and doors.  Turn off lights. 
 
• DO NOT respond to anyone at the door until “all clear” is announced. 
 
• Keep out of sight. 
 
• Building administrator will announce “all clear.” 
 
Some other threats may override lockdown, i.e., confirmed fire, intruder in classroom, etc.  Consider 
making an action plan for people in large common areas, i.e., cafeteria, gymnasium. 
 
Lockdown may be initiated in non-threatening circumstances to keep people away from areas where 
there may be a medical emergency or disturbance. 
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SHELTER-IN-PLACE PROCEDURES 

 

Sheltering in place provides refuge for students, staff and the public inside the school 

building during an emergency.  Shelters are located in areas of the building that maximize 

the safety of inhabitants. 

 

Sheltering in place is used when evacuation would put people at risk (i.e., tornado, 

environmental hazard, blocked evacuation route). 

 

Shelter areas may change depending on the emergency: 

• Identify safe areas in each school building. 

 

• Building administrator announces that students and staff must go to shelter areas. 

 

• Bring all persons inside building(s). 

 

• Teachers take class rosters. 

 

• Close all exterior doors and windows, if appropriate. 

 

• Turn off ventilation leading outdoors, if appropriate. 

 

• Teachers account for all students after arriving in shelter area. 

 

• All persons remain in shelter areas until a building administrator or emergency responder 

declares that it is safe to leave. 

 

If all evacuation routes are blocked: 

• Stay in room and close door. 

 

• Keep air as clean as possible. 

◦ Seal door. 

◦ Open or close windows as appropriate. 

◦ Limit movement and talking in room. 

 

• Communicate your situation to administration or emergency officials by whatever means 

possible. 
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EVACUATION/RELOCATION 
 
Evacuation: 
• Building administrator initiates evacuation procedures. 
 
• Evacuation routes may be specified according to the type of emergency.  They may need to be 

changed for safety reasons. 
◦ Bombs: Building administrator notifies staff of evacuation route dictated by known or 

suspected location of device. 
◦ Fire: Follow primary routes unless blocked by smoke or fire.  Know the alternate route. 
◦ Chemical spill: Total avoidance of hazardous materials is necessary as fumes can 

overcome people in seconds.  Plan route accordingly. 
 
• Teachers take class rosters. 
 
• Do not lock classroom doors when leaving. 
 
• When outside the building, account for all students.  Immediately inform building 

administrator of any missing student(s). 
 
Relocation: 
• Building administrator determines whether students and staff should be evacuated to a 

relocation center. 
 
• Building administrator or school emergency response team designee notifies relocation center. 
 
• If necessary, a school emergency response team designee coordinates transportation to 

relocation center. 
 
• Teachers stay with class en route to the relocation center and take attendance upon arriving 

at the center. 
 
• Use student release forms for students who are picked up from a relocation center. 
 
• Notify superintendent’s office and district public information office of relocation center address. 
 
Relocation centers: 
List primary and secondary student relocation centers.  The primary site is usually located close to the 
school.  The secondary site is usually located farther away.  Include maps and written directions to 
centers for staff reference. 
 
Primary Relocation Center:__________________ Secondary Relocation Center:____________ 

Address:_________________________________ Address:____________________________ 

Phone:___________________________________ Phone:______________________________ 
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MEDIA PROCEDURES 
 
All staff must refer media contacts to district spokesperson.  The school district, in 
coordination with assisting agencies, assumes responsibility for issuing public statements 
during an emergency. 
• Superintendent serves as district spokesperson unless he/she designates a spokesperson.  If 

spokesperson is unavailable, an alternate assumes responsibilities. 
 
 District spokesperson:___________________________     ________________________ 
    Name     Contact number(s) 
 
 Alternate spokesperson:__________________________     ________________________ 
      Name     Contact number(s) 
 
 Consider pre-designating site spokespersons. 
 
• District Public Information (PI) person helps district spokesperson coordinate media 

communications. 
 
 District PI:____________________________________     ________________________ 
       Name      Contact number 
 
 Alternate PI:___________________________________     ________________________ 
           Name      Contact number 
 
Media checklist: 
• Building administrator relays all factual information to superintendent and public information 

person. 
 
• Establish a media information center away from the affected area.  Consider: 

◦ Media need timely and accurate information.  However, protect the privacy of staff and 
students when necessary and justified. 

◦ Media will want to be close enough to shoot video footage and photographs, but they 
should not be allowed to hinder responders. 

 
• Before holding a news conference, brief the participants and coordinate information. 

◦ Determine the message you want to convey.  Create key messages for target 
audiences: parents, students, and the community. 

◦ Emphasize the safety of students and staff. 
◦ Engage media to help distribute important public information.  Explain how the 

emergency is being handled. 
◦ Respect privacy of victims and families of victims.  Do not release names to media. 

 
• Update media regularly.  DO NOT say “No comment.”  Ask other agencies to assist with 

media. 
 
• Maintain log of all telephone inquiries for future use. 
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POST-CRISIS INTERVENTION PROCEDURES 

 

• Assess the situation to determine the need for post-crisis interventions for staff, students, and 

families. 

 

• Provide post-crisis briefings for staff, students, and families as appropriate. 

 

• Re-establish school and classroom routine as quickly as possible. 

 

• Consider interventions: 

◦ Defusing – Provide defusing sessions for students and staff as quickly as possible after 

the emergency. 

Defusings are brief conversations with individuals or small groups held soon after an 

incident to help people better understand and cope with the effects of the incident.  

Defusing should be conducted by trained individuals. 

◦ Debriefing – Conduct critical-incident stress debriefing (CISD) three to four days after 

the emergency. 

CISD is a formal group discussion designed to help people understand their reactions 

to the stress of an event and to give referral information.  It must be modified for 

student’s development level.  CISD should only be conducted by trained 

professionals. 

◦ Counseling – Provide grief counseling. 

 

• Provide on-going support as necessary for staff, students and families. 

◦ Monitor and support staff. 

◦ Provide ongoing opportunities for children to talk about their fears and concerns.  They 

may have more questions as time passes. 

◦ Identify and monitor at-risk students. 

◦ Provide individual crisis or grief counseling, if necessary. 

◦ Conduct outreach to homes. 

◦ Provide follow-up referral for assessment and treatment, if necessary. 

 

The district should identify a 24-hour contact person or agency responsible for post-crisis assessment 

and interventions. 

 

In the event of a tragic, highly publicized event, mental health professionals from federal, state and 

non-government agencies may respond to offer post-crisis aid.  Effective coordination is critical.  

Consult with the Minnesota Department of Education for support, advice and assistance in coordinating 

the activities of outside entities. 
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SCHOOL EMERGENCY RESPONSE TEAM 
 
Build the school’s emergency response team with people who can perform the functions identified 
below.  Backup personnel should be assigned to each function, and key personnel should be cross-
trained in critical requirements of the functions.  Staff members who are not responsible for students 
should fill as many of the functions as possible.  Depending on the emergency, one person may 
be able to perform multiple assignments. 
 
See next page for descriptions of emergency response team functions. 
 

Function Staff Assigned Backup Staff 

Incident Commander                
(person in charge) 

    

Safety 

    

Public 
Information 

    

Liaison 

    

Operations 
Chief 

   

Medical 

    

(attach list of qualified first–aid/CPR responders in building) 

Site Security/ 
Facility Check 

    

Student Release 
Coordinator 

    

Logistics 
Chief 

    

Communications 

    

Transportation 

    

Planning 
Chief 

    

Financial/ 
Recordkeeping 

    

These functions mirror the National Incident Management System (NIMS) used by emergency 
responders. 
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SCHOOL RESPONSE TEAM FUNCTIONS 
 
The National Incident Management System (NIMS) was adopted by the U.S. Department of Homeland 
Security and is intended for use by all state and federal agencies when responding to emergencies.  
The system provides integrated and coordinated management guidelines for all types of disasters and 
emergencies. 
 
Most functions necessary for emergency response in the community are also necessary for 
emergencies within the schools.  Incident management functions below are described in the context of 
a school setting. 
 
Incident Commander 
(person in charge) 

Activates school’s emergency response plan; assesses the threat; 
orders protective measures such as lockdown, evacuation or shelter-
in-place; notifies district authorities and provides situation updates; 
requests resources. 

Safety Responsible for safety and security of the site; stops operations if 
conditions become unsafe. 

Public Information May be designated site spokesperson; cooperates with the district 
and other agencies on joint news releases; coordinates media 
briefings as necessary. 

Liaison Contact person for outside agencies; may represent school/district at 
city emergency operations center or at emergency responders’ on-
scene command post. 

Operations Chief Directs actions, i.e., lockdown, evacuation, site security, release of 
students to parents/guardians, first aid or medical care, cleanup, 
control of utilities. 

Medical Provides for first aid or other medical care; coordinates with 
emergency medical services personnel as necessary; activates 
school’s first aid/CPR responders. 

Site Security/Facility Check Responsible for seeing that the school building and grounds are 
visually inspected and secured. 

Student Release Coordinator Responsible for implementing school’s plan for release of students to 
parents/guardians from relocation site; takes necessary documents to 
relocation site. 

Logistics Chief Estimates logistical needs; gets personnel, facilities (relocation sites), 
services, and materials to support operations. 

Communications Responsible for emergency communications systems and equipment; 
may act as lead or hub for internal communications response. 

Transportation Responsible for arranging transportation for emergency relocations 
and early dismissal of school; keeps current contact list of 
transportation providers. 

Planning Chief Assists in assessing emergencies; establishes priorities, identifies 
issues and prepares an action plan with incident commander. 

Financial/Recordkeeping Manages financial aspects of an emergency; compiles record of 
expenditures; tracks injuries and lost or damaged property; 
coordinates with district for insurance; initiates business recovery 
efforts. 
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EMERGENCY PHONE NUMBERS 
 
Fire/Ambulance/Police 
 
Emergency-911 
 
Dispatch Center:   
(for local police, fire and emergency medical services) 
 
Public Utilities 
 
Electricity: Company  ____________________________________________________  
 Contact person  _______________________________________________  
 24-hour emergency number(s)  ___________________________________  
 
Gas: Company  ____________________________________________________  
 Contact person  _______________________________________________  
 24-hour emergency number(s)  ___________________________________  
 
Water: Company  ____________________________________________________  
 Contact person  _______________________________________________  
 24-hour emergency number(s)  ___________________________________  
 
 
Emergency Management Agencies 
 
Local emergency management director: 
 
 Name  ______________________________________________________  
 Telephone  ___________________________________________________  
 
County emergency management director: 
 
 Name  ______________________________________________________  
 Telephone  ___________________________________________________  
 
 
Referrals 
 
Hazardous Materials:  Report hazardous materials leaks or spills to Minnesota Duty Officer 
24-hour numbers   Statewide  (800) 422-0798  Metro area  (651) 649-5451 
 
Poison Control Center _______________________________________________________  
 
Crime Victim Services  ______________________________________________________  
 
Post-Crisis Intervention/Mental Health Hotline  ___________________________________  
 

112



806 FORM  

[Note:  These procedures are provided as a sample and a starting place for your schools to 

begin planning for a situation like a pandemic.  A pandemic policy is not legally required.] 

 

 

HIGHLY CONTAGIOUS SERIOUS ILLNESS OR PANDEMIC FLU 

 

 

• The school district may provide information on the proper methods for hand washing, covering 

coughs, and social distancing.  Reminders of these methods may be placed throughout the 

school district’s buildings. 

 

• Children and staff should be asked to wash their hands thoroughly and frequently.  All 

classroom surfaces should be disinfected according to guidance from health officials. 

 

• If a case of highly contagious serious illness is suspected, the sick student, employee, or 

visitor should be immediately sent home.  If that is not possible, the person should be 

isolated, as much as possible, until arrangements can be made for the person to leave the 

school. 

 

• If a serious illness is confirmed, the local health agency should be notified and communication 

efforts initiated.  See Emergency Phone Numbers and Media Procedures. 

 

• In the absence of a school closure order from a state agency, the superintendent, in 

consultation with the school board, will determine when to close school due to significant risk 

of spreading the illness.  See Early School Closure Procedures, Part III.F., especially if 

school is closed before the end of a school day. 

 

• If an extended school closure is ordered, the school district may make online learning or other 

at home learning options available to the extent feasible.  

 

• Any closed school buildings should be disinfected according to guidance from health officials 

before reopening. 
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 Adopted:        MSBA/MASA Model Policy 410  
    Orig. 1995 
Revised:  Rev. 2014 2015 

 
 

410 FAMILY AND MEDICAL LEAVE POLICY 
 

[Note: School districts are required by statute to have a policy addressing these 
issues.] 

 
I. PURPOSE 

 
The purpose of this policy is to provide for family and medical leave to school district 
employees in accordance with the Family and Medical Leave Act of 1993 (FMLA) and also 
with parenting leave under state law. 

 
II. GENERAL STATEMENT OF POLICY 

 
The following procedures and policies regarding family and medical leave are adopted by the 
school district, pursuant to the requirements of the FMLA and consistent with the 
requirements of the Minnesota parenting leave laws. 

 
III. DEFINITIONS 

 
A. “Covered active duty” means: 

 
1. in the case of a member of a regular component of the Armed Forces, duty 

during the deployment of the member with the Armed Forces to a foreign 
country; and 

 
2. in the case of a member of a reserve component of the Armed Forces, duty 

during the deployment of the member with the Armed Forces to a foreign 
country under a call or order to active duty under a provision of law 
referred to in 10 U.S.C. § 101(a)(13)(B). 

 
B. “Covered servicemember” means: 

 
1. a member of the Armed Forces, including a member of the National Guard or 

Reserves, who is undergoing medical treatment, recuperation, or therapy, is 
otherwise in outpatient status, or is otherwise on the temporary disability 
retired list, for a serious injury or illness; or 

 
2. a covered veteran who is undergoing medical treatment, recuperation, or 

therapy for a serious injury or illness and who was a member of the Armed 
Forces, including a member of the National Guard or Reserves, and was 
discharged or released under conditions other than dishonorable, at any 
time during the period of five years preceding the first date the eligible 
employee takes FMLA leave to care for the covered veteran. 
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C. “Eligible employee” means an employee who has been employed by the school 
district for a total of at least 12 months and who has been employed for at least 
1,250 hours of service during the 12-month period immediately preceding the 
commencement of the leave. An employee returning from fulfilling his or her 
Uniformed Services Employment and Reemployment Rights Act (USERRA)- covered 
service obligation shall be credited with the hours of service that would have been 
performed but for the period of absence from work due to or necessitated by 
USERRA-covered service. In determining whether the employee met the hours of 
service requirement, and to determine the hours that would have been worked 
during the period of absence from work due to or necessitated by USERRA-covered 
service, the employee’s pre-service work schedule can generally be used for 
calculations. While the 12 months of employment need not be consecutive, 
employment periods prior to a break in service of seven years or more may not be 
counted unless the break is occasioned by the employee’s fulfillment of his or her 
USERRA-covered service obligation or a written agreement, including a collective 
bargaining agreement, exists concerning the school district’s intention to rehire the 
employee after the break in service. 

 
D. “Military caregiver leave” means leave taken to care for a covered servicemember 

with a serious injury or illness. 
 

E. “Next of kin of a covered servicemember” means the nearest blood relative other 
than the covered servicemember’s spouse, parent, son, or daughter, in the 
following order of priority: blood relatives who have been granted legal custody of 
the covered servicemember by court decree or statutory provisions, brothers and 
sisters, grandparents, aunts and uncles, and first cousins, unless the covered 
servicemember has specifically designated in writing another blood relative as his or 
her nearest blood relative for purposes of military caregiver leave under the FMLA. 
When no such designation is made and there are multiple family members with the 
same level of relationship to the covered servicemember, all such family members 
shall be considered the covered servicemember’s next of kin, and the employee 
may take FMLA leave to provide care to the covered servicemember, either 
consecutively or simultaneously. When such designation has been made, the 
designated individual shall be deemed to be the covered servicemember’s only 
next of kin. 

 
F. “Outpatient status” means, with respect to a covered servicemember who is a 

current member of the Armed Forces, the status of a member of the Armed Forces 
assigned to: 

 
1. a military medical treatment facility as an outpatient; or 

 
2. a unit established for the purpose of providing command and control of 

members of the Armed Forces receiving care as outpatients. 
 

G. “Qualifying exigency” means a situation where the eligible employee seeks leave for 
one or more of the following reasons: 
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1. to address any issues that arise from a short-notice deployment (seven 
calendar days or less) of a covered military member; 

 
2. to  attend  military  events  and  related  activities  of  a  covered  military 

member; 
 

3. to address issues related to childcare and school activities of a covered 
military member’s child; 

 
4. to  address  financial  and  legal  arrangements  for  a  covered  military 

member; 
 

5. to  attend  counseling  provided  by  someone  other  than  a  health  care 
provider for oneself, a covered military member, or his/her child; 

 
6. to spend up to 15 calendar days with a covered military member who is on 

short-term, temporary rest and recuperation leave during a period of 
deployment; 

 
7. to attend post-deployment activities related to a covered military member; 

 
8. to address parental care needs; and 

 
9. to address other events related to a covered military member that both the 

employee and school district agree is a qualifying exigency. 
 

H. “Serious health condition” means an illness, injury, impairment, or physical or 
mental condition that involves: 

 
1. inpatient care in a hospital, hospice, or residential medical care facility; or 

 
2. continuing treatment by a health care provider. 

 
      I. “Spouse” means a husband or wife. For purposes of this definition, husband or wife 

refers to the other person with whom an individual entered into marriage as defined 
or recognized under state law for purposes of marriage in the state in which the 
marriage was entered into or, in the case of a marriage entered into outside of 
any state, if the marriage is valid in the place where entered into and could have 
been entered into in at least one state. This definition includes an individual in a 
same-sex or common law marriage that either: (1) was entered into in a state that 
recognizes such marriages; or (2) if entered into outside of any state, is valid in the 
place where entered into and could have been entered into in at least one state. 

 

I J. “Veteran” has the meaning given in 38 U.S.C. § 101. 
 
 

IV. LEAVE ENTITLEMENT 
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A. Twelve-week Leave under Federal Law 
 

1. Eligible employees are entitled to a total of 12 work weeks of unpaid 
family or medical leave during the applicable 12-month period as defined 
below, plus any additional leave as required by law. Leave may be taken for 
one or more of the following reasons in accordance with applicable law: 

 
a. birth of the employee’s child and to care for such child; 

 
b. placement of an adopted or foster child with the employee; 

 
c. to care for the employee’s spouse, son, daughter, or parent with a 

serious health condition; 
 

d. the employee’s serious health condition makes the employee unable 
to perform the functions of the employee’s job; and/or 

 
e. any qualifying exigency arising from the employee’s spouse, son, 

daughter, or parent being on covered active duty, or notified of an 
impending call or order to covered active duty in the Armed Forces. 

 
2. For the purposes of this policy, “year” is defined as a rolling 12-month 

period measured backward from the date an employee’s leave is to 
commence. 

 
3. An employee’s entitlement to FMLA leave for the birth, adoption, or 

foster care of a child expires at the end of the 12-month period beginning on 
the date of the birth or placement. 

 
4. A “serious health condition” typically requires either inpatient care or 

continuing treatment by or under the supervision of a health care provider, as 
defined by applicable law. Family and medical leave generally is not 
intended to cover short-term conditions for which treatment and recovery 
are very brief. 

 
5. A “serious injury or illness,” in the case of a member of the Armed Forces, 

including a member of the National Guard or Reserves, means: 
 

a. injury or illness that was incurred by the member in the line of 
duty on active duty in the Armed Forces or that existed before the 
beginning of the member’s active duty and was aggravated by 
service in the line of duty on active duty in the Armed Forces and 
that may render the member medically unfit to perform the duties of 
the member’s office, grade, rank, or rating; and 

 
b. in the case of a covered veteran who was a member of the Armed 
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Forces, including a member of the National Guard or Reserves, at 
any time, during the period of five years preceding the date on 
which the veteran undergoes the medical treatment, recuperation, 
or therapy, means a qualifying injury or illness that was incurred by 
the member in the line of duty on active duty in the Armed 
Forces or that existed before the beginning of the member’s active 
duty and was aggravated by service in the line of duty in the 
Armed Forces and that manifested itself before or after the member 
became a veteran, and is: 

 
(1) a continuation of a serious injury or illness that was 

incurred or aggravated when the covered veteran was a 
member of the Armed Forces and rendered the servicemember 
unable to perform the duties of the servicemember’s office, 
grade, rank, or rating; or 

 
(2) a physical or mental condition for which the covered veteran 

has received a U.S. Department of Veterans Affairs Service-
Related Disability (VASRD) rating of 50 percent or greater 
and such VASRD rating is based, in whole or in part, on the 
condition precipitating the need for military caregiver leave; 
or 

 
(3) a physical or mental condition that substantially impairs the 

covered veteran’s ability to secure or follow a substantially 
gainful occupation by reason of a disability or disabilities 
related to military service, or would do so absent treatment; 
or 

 
(4) an injury, including a psychological injury, on the basis of 

which the covered veteran has been enrolled in the 
Department of Veterans Affairs Program of Comprehensive 
Assistance for Family Caregivers. 

 
6. Eligible spouses employed by the school district are limited to an aggregate 

of 12 weeks of leave during any 12-month period for the birth and care of 
a newborn child or adoption of a child, the placement of a child for foster 
care, or to care for a parent. This limitation for spouses employed by the 
school district does not apply to leave taken: by one spouse to care for 
the other spouse who is seriously ill; to care for a child with a serious health 
condition; because of the employee’s own serious health condition; or 
pursuant to Paragraph IV.A.1.e. above. 

 
7. Depending on the type of leave, intermittent or reduced schedule leave 

may be granted in the discretion of the school district or when medically 
necessary. However, part-time employees are only eligible for a pro-rata 
portion of leave to be used on an intermittent or reduced schedule basis, 
based on their average hours worked per week.  Where an intermittent or 
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reduced schedule leave is foreseeable based on planned medical treatment, 
the school district may transfer the employee temporarily to an available 
alternative position for which the employee is qualified and which better 
accommodates recurring periods of leave than does the employee’s regular 
position, and which has equivalent pay and benefits. 

 
8. If an employee requests a leave for the serious health condition of the 

employee or the employee’s spouse, child, or parent, the employee will be 
required to submit sufficient medical certification. In such a case, the 
employee must submit the medical certification within 15 days from the 
date of the request or as soon as practicable under the circumstances. 

 
9. If the school district has reason to doubt the validity of a health care 

provider’s certification, it may require a second opinion at the school 
district’s expense. If the opinions of the first and second health care 
providers differ, the school district may require certification from a third 
health care provider at the school district’s expense. An employee may also 
be required to present a certification from a health care provider 
indicating that the employee is able to return to work. 

 
10. Requests for leave shall be made to the school district. When leave relates to 

an employee’s spouse, son, daughter, parent, or covered servicemember 
being on covered active duty, or notified of an impending call or order to 
covered active duty pursuant to Paragraph IV.A.1.e. above, and such leave is 
foreseeable, the employee shall provide reasonable and practical notice to 
the school district of the need for leave. For all other leaves, employees must 
give 30 days’ written notice of a leave of absence where practicable. The 
failure to provide the required notice may result in a delay of the 
requested leave. Employees are expected to make a reasonable effort to 
schedule leaves resulting from planned medical treatment so as not to 
disrupt unduly the operations of the school district, subject to and in 
coordination with the health care provider. 

 
11. The school district may require that a request for leave under Paragraph 

IV.A.1.e. above be supported by a copy of the covered military member’s 
active duty orders or other documentation issued by the military indicating 
active duty or a call to active duty status and the dates of active duty 
service. In addition, the school district may require the employee to provide 
sufficient certification supporting the qualifying exigency for which leave is 
requested. 

 
12. During the period of a leave permitted under this policy, the school district will 

provide health insurance under its group health plan under the same 
conditions coverage would have been provided had the  employee  not taken 
the leave. The employee will be responsible for payment of the employee 
contribution to continue group health insurance coverage during the leave. 
An employee’s failure to make necessary and timely contributions may 
result in termination of coverage.   An employee who 
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does not return to work after the leave may be required, in some situations, to 
reimburse the school district for the cost of the health plan premiums paid 
by it. 

 
13. The school district may request or require the employee to substitute accrued 

paid leave for any part of the 12-week period. Employees may be allowed to 
substitute paid leave for unpaid leave by meeting the requirements set 
out in the administrative directives and guidelines established for the 
implementation of this policy, if any.  Employees eligible for leave must 
comply with the family and medical leave directives and guidelines prior to 
starting leave. The superintendent shall be responsible to develop directives 
and guidelines as necessary to implement this policy. Such directives and 
guidelines shall be submitted to the school board for annual review. 

 
The school district shall comply with written notice requirements as set 
forth in federal regulations. 

 
14. Employees returning from a leave permitted under this policy are eligible for 

reinstatement in the same or an equivalent position as provided by law. 
However, the employee has no greater right to reinstatement or to other 
benefits and conditions of employment than if the employee had been 
continuously employed during the leave. 

 
B. Twelve-week Leave under State Law 

 

An  employee  who  does  not  qualify  for  parenting  leave  under  Paragraphs 
IV.A.1.a. or IV.A.1.b. above may qualify for a 12-week unpaid leave which is 
available to a biological or adoptive parent in conjunction with the birth or adoption of 
a child, or to a female employee for prenatal care or incapacity due to pregnancy, 
childbirth, or related health conditions. The length of the leave shall be determined 
by the employee but must not exceed 12 weeks unless agreed by the employer. 
The employee may qualify if he or she has worked for the school district for at least 
12 months and has worked an average number of hours per week equal to one-
half of the full time equivalent during the 12-month period immediately preceding 
the leave. This leave is separate and exclusive of the family and medical leave 
described in the preceding paragraphs but may be reduced by any period of paid 
parental, disability, personal, or medical, or sick leave, or accrued vacation 
provided by the employer so that the total leave does not exceed 12 weeks, unless 
agreed by the employer, or leave taken for the same purpose under the FMLA. The 
leave taken under this section shall begin at a time requested by the employee. An 
employee who plans to take leave under this section must give the employer 
reasonable notice of the date the leave shall commence and the estimated 
duration of the leave. For leave taken by a biological or adoptive parent in 
conjunction with the birth or adoption of a child, the leave must begin within 12 
months of the birth or adoption; except that, in the case where the child must remain 
in the hospital longer than the mother, the leave must begin within 12 months after 
the child leaves the hospital. 
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C. Twenty-six-week Servicemember Family Military Leave 
 

1. An eligible employee who is the spouse, son, daughter, parent, or next of 
kin of a covered servicemember shall be entitled to a total of 26 work 
weeks of leave during a 12-month period to care for the servicemember. 
The leave described in this paragraph shall be available only during a 
single 12-month period. For purposes of this leave, the need to care for a 
servicemember includes both physical and psychological care. 

 
2. During a single 12-month period, an employee shall be entitled to a combined 

total of 26 work weeks of leave under Paragraphs IV.A. and 
IV.C. above. 

 
3. The 12-month period referred to in this section begins on the first day the 

eligible employee takes leave to care for a covered servicemember and 
ends 12 months after that date. 

 
4. Eligible spouses employed by the school district are limited to an aggregate 

of 26 weeks of leave during any 12-month period if leave is taken for 
birth of the employee’s child or to care for the child after birth; for 
placement of a child with the employee for adoption or foster care or to care 
for the child after placement; to care for the employee’s parent with a serious 
health condition; or to care for a covered servicemember with a serious 
injury or illness. 

 
5. The school district may request or require the employee to substitute accrued 

paid leave for any part of the 26-week period. Employees may be allowed to 
substitute paid leave for unpaid leave by meeting the requirements set 
out in the administrative directives and guidelines established for the 
implementation of this policy, if any.  Employees eligible for leave must 
comply with the family and medical leave directives and guidelines prior to 
starting leave. 

 
6. An employee will be required to submit sufficient medical certification 

issued by the health care provider of the covered servicemember and other 
information in support of requested leave and eligibility for such leave 
under this section within 15 days from the date of the request or as soon as 
practicable under the circumstances. 

 
7. The provisions of Paragraphs IV.A.7., IV.A.10., IV.A.12., IV.A.13., and 

IV.A.14. above shall apply to leaves under this section. 
 
V. SPECIAL RULES FOR INSTRUCTIONAL EMPLOYEES 

 
A. An instructional employee is one whose principal function is to teach and instruct 

students in a class, a small group, or an individual setting. This includes, but is not 
limited to, teachers, coaches, driver’s education instructors, and special education 
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assistants. 
 

B. Instructional employees who request foreseeable medically necessary intermittent or 
reduced work schedule leave greater than 20 percent of the work days in the leave 
period may be required to: 

 
1. take leave for the entire period or periods of the planned medical 

treatment; or 
 

2. move to an available alternative position for which the employee is qualified, 
and which provides equivalent pay and benefits, but not necessarily 
equivalent duties. 

 
C. Instructional employees who request continuous leave near the end of a semester 

may be required to extend the leave through the end of the semester. The number 
of weeks remaining before the end of a semester does not include scheduled 
school breaks, such as summer, winter, or spring break. 

 
1. If an instructional employee begins leave for any purpose more than five 

weeks before the end of a semester and it is likely the leave will last at 
least three weeks, the school district may require that the leave be 
continued until the end of the semester. 

 
2. If the employee begins leave for a purpose other than the employee’s own 

serious health condition during the last five weeks of a semester, the 
school district may require that the leave be continued until the end of the 
semester if the leave will last more than two weeks or if the employee’s 
return from leave would occur during the last two weeks of the semester. 

 
3. If the employee begins leave for a purpose other than the employee’s own 

serious health condition during the last three weeks of the semester and the 
leave will last more than five working days, school district may require the 
employee to continue taking leave until the end of the semester. 

 
D. The entire period of leave taken under the special rules will be counted as leave. 

The school district will continue to fulfill the school district’s leave responsibilities 
and obligations, including the obligation to continue the employee’s health insurance 
and other benefits, if an instructional employee’s leave entitlement ends before the 
involuntary leave period expires. 

 
VI. OTHER 

 
A. The provisions of this policy are intended to comply with applicable law, including 

the FMLA and applicable regulations. Any terms used from the FMLA will have the 
same meaning as defined by the FMLA and/or applicable regulations. To the 
extent that this policy is ambiguous or contradicts applicable law, the language of the 
applicable law will prevail. 
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B. The requirements stated in the collective bargaining agreement  between employees 
in a certified collective bargaining unit and the school district regarding family and 
medical leaves (if any) shall be followed. 

 
VII. DISSEMINATION OF POLICY 

 
A. This policy shall be conspicuously posted in each school district building in areas 

accessible to employees. 
 

B. This policy will be reviewed at least annually for compliance with state and 
federal law. 

 
 
Legal References: Minn. Stat. §§ 181.940-181.944 (Parenting Leave) 

10 U.S.C. § 101 et seq. (Armed Forces General Military Law)  
29 U.S.C. § 2601 et seq. (Family and Medical Leave Act) 
38 U.S.C. § 101 (Definitions) 
29 C.F.R. Part 825 (Family and Medical Leave Act) 

 
Cross References:  MSBA Service Manual, Chapter 13, School Law Bulletin “M” (Statutory 

              Provisions Which Grant Leaves to Licensed as well as Non-Licensed  
  School District Employees – Family and Medical Leave Act Summary) 
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MDE / School Finance

Division of School Finance
400 NE Stinson Blvd

 Minneapolis, MN  55413
Long-Term Facility Maintenance Ten-Year Expenditure Application (LTFM) - Fund 01 and Fund 06 Projects Only

Instructions: Enter estimated, allowable LTFM expenditures (Fund 01 and/or Fund 06 only) under Minnesota Statutes 2021, section 123B.595, subd. 10. Enter by Uniform Financial and Accounting Reporting Standards (UFARS) finance code and by fiscal year in the cells provided. 

District Info. Enter Information District Info. Enter Information no data no data
District Name:   Goodhue County Education District Date: 6/13/2022 no data no data
District Number: 6051 Email: kjohnson@rwps.org no data no data
District Contact Name: Kevin Johnson & Alan Gaylor Email: avgaylor@rwps.org no data no data
Contact Phone # 651.385.4507 (Kevin) 651.385.4516 (Alan) no data no data

Expenditure Categories
Fiscal Year (FY) Ending June 30

2022 (base year) 2023 2024 2025 2026
Health and Safety - this section excludes project costs in Category 2 of $100,000 or more for which additional

revenue is requested for Finance Codes 358, 363 and 366. no data no data no data no data no data
Finance Code Category (1) 2020 2021 2022 2023 2024

347 Physical Hazards $6,555 $6,752 $6,954 $7,163 $7,163
349 Other Hazardous Materials $1,756 $1,000 $1,040 $1,082 $1,125
352 Environmental Health and Safety Management $4,448 $4,581 $4,719 $4,860 $4,860
358 Asbestos Removal and Encapsulation $0 $0 $0 $0 $0
363 Fire Safety $7,749 $4,000 $4,160 $4,326 $4,499
366 Indoor Air Quality $1,171 $1,000 $1,040 $1,082 $1,125
all Total Health and Safety Capital Projects $21,679 $17,333 $17,913 $18,513 $18,772

Health and Safety - Projects Costing $100,000 or more per Project/Site/Year no data no data no data no data
Finance Code Category (2) 2022 2023 2024 2025 2026

358 Asbestos Removal and Encapsulation $0 $0 $0 $0 $0
363 Fire Safety $0 $0 $0 $0 $0
366 Indoor Air Quality $0 $0 $0 $0 $0
all Total Health and Safety Capital Projects $100,000 or More $0 $0 $0 $0 $0
Remodeling for Approved Voluntary Pre-K under Minnesota Statutes, section 124D.151 no data no data no data no data no data

Finance Code Category (3) 2022 2023 2024 2025 2026

355
Remodeling for prekindergarten (Pre-K) instruction approved by the commissioner. $0 $0 $0 $0 $0

no data Total Remodeling for Approved Voluntary Pre-K Projects $0 $0 $0 $0 $0
Accessibility no data no data no data no data no data

Finance Code Category (4) 2022 2023 2024 2025 2026
367 Accessibility $1,000 $1,200 $1,400 $1,456 $1,514

no data Total Accessibility Projects $1,000 $1,200 $1,400 $1,456 $1,514
Deferred Capital Expenditures and Maintenance Projects no data no data no data no data no data

Finance Code Category (5) 2022 2023 2024 2025 2026
368 Building Envelope $500 $500 $500 $183,000 $0
369 Building Hardware and Equipment $7,959 $7,500 $7,725 $7,957 $8,195
370 Electrical $4,000 $5,500 $5,720 $5,949 $6,187
379 Interior Surfaces $15,914 $12,000 $12,600 $13,230 $13,892
380 Mechanical Systems $9,364 $9,645 $9,935 $10,233 $10,437
381 Plumbing $5,305 $5,464 $5,628 $15,000 $5,966
382 Professional Services and Salary $2,341 $2,000 $2,060 $2,122 $2,185
383 Roof Systems $0 $0 $0 $500 $750
384 Site Projects $22,000 $22,440 $22,889 $23,347 $23,814
all Total Deferred Capital Expense and Maintenance $67,383 $65,049 $67,057 $261,337 $71,425

Total Annual 10-Year Plan Expenditures $90,062 $83,582 $86,370 $281,306 $91,712
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ED - 02478-08

no data no data no data no data no data no data
no data no data no data no data no data no data
no data no data no data no data no data no data
no data no data no data no data no data no data
no data no data no data no data no data no data

2027 2028 2029 2030 2031 2032

no data no data no data no data no data no data
2025 2026 2027 2028 2029 2030

$7,163 $7,450 $7,599 $7,751 $7,906 $8,064
$1,170 $1,217 $1,265 $1,316 $1,369 $1,423
$4,860 $5,055 $5,156 $5,259 $5,364 $5,472

$0 $0 $0 $0 $0 $0
$4,679 $4,867 $5,061 $5,264 $5,474 $5,693
$1,170 $1,217 $1,265 $1,316 $1,369 $1,423
$19,042 $19,805 $20,347 $20,906 $21,482 $22,076
no data no data no data no data no data no data

2027 2028 2029 2030 2030 2030
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

no data no data no data no data no data no data
2027 2028 2029 2030 2030 2030

$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

no data no data no data no data no data no data
2027 2028 2029 2030 2030 2030

$1,575 $1,638 $1,638 $1,703 $1,703 $1,703
$1,575 $1,638 $1,638 $1,703 $1,703 $1,703
no data no data no data no data no data no data

2027 2028 2029 2030 2030 2030
$0 $0 $600 $600 $600 $600

$8,441 $8,695 $8,955 $9,224 $9,501 $9,786
$6,434 $6,692 $6,959 $7,238 $7,527 $7,828

$14,586 $15,315 $14,878 $15,622 $15,175 $15,934
$10,646 $10,646 $10,859 $10,859 $11,076 $11,076
$6,145 $6,268 $6,393 $6,521 $6,651 $6,784
$2,251 $2,319 $2,388 $2,460 $2,534 $2,610
$1,000 $1,000 $1,020 $1,040 $1,061 $1,082

$24,290 $24,776 $25,271 $25,777 $26,292 $26,818
$73,793 $75,709 $77,324 $79,340 $80,417 $82,518
$94,410 $97,152 $99,309 $101,949 $103,602 $106,297

Long-Term Facility Maintenance Ten-Year Expenditure Application (LTFM) - Fund 01 and Fund 06 Projects Only

Instructions: Enter estimated, allowable LTFM expenditures (Fund 01 and/or Fund 06 only) under Minnesota Statutes 2021, section 123B.595, subd. 10. Enter by Uniform Financial and Accounting Reporting Standards (UFARS) finance code and by fiscal year in the cells provided. 

Fiscal Year (FY) Ending June 30

Division of School Finance
400 NE Stinson Blvd

 Minneapolis, MN  55413

Instructions: Enter estimated, allowable LTFM expenditures (Fund 01 and/or Fund 06 only) under Minnesota Statutes 2021, section 123B.595, subd. 10. Enter by Uniform Financial and Accounting Reporting Standards (UFARS) finance code and by fiscal year in the cells provided. 

District Info. Enter Information
District Name:   Goodhue County Education District
District Number: 6051
District Contact Name: Kevin Johnson & Alan Gaylor
Contact Phone # 651.385.4507 (Kevin)

Expenditure Categories
Health and Safety - this section excludes project costs in Category 2 of $100,000 or more for which additional

revenue is requested for Finance Codes 358, 363 and 366.
Finance Code Category (1)

347 Physical Hazards
349 Other Hazardous Materials
352 Environmental Health and Safety Management
358 Asbestos Removal and Encapsulation
363 Fire Safety
366 Indoor Air Quality
all Total Health and Safety Capital Projects

Health and Safety - Projects Costing $100,000 or more per Project/Site/Year
Finance Code Category (2)

358 Asbestos Removal and Encapsulation
363 Fire Safety
366 Indoor Air Quality
all Total Health and Safety Capital Projects $100,000 or More
Remodeling for Approved Voluntary Pre-K under Minnesota Statutes, section 124D.151

Finance Code Category (3)

355
Remodeling for prekindergarten (Pre-K) instruction approved by the commissioner.

no data Total Remodeling for Approved Voluntary Pre-K Projects
Accessibility

Finance Code Category (4)
367 Accessibility

no data Total Accessibility Projects
Deferred Capital Expenditures and Maintenance Projects

Finance Code Category (5)
368 Building Envelope
369 Building Hardware and Equipment
370 Electrical
379 Interior Surfaces
380 Mechanical Systems
381 Plumbing
382 Professional Services and Salary
383 Roof Systems
384 Site Projects
all Total Deferred Capital Expense and Maintenance

Total Annual 10-Year Plan Expenditures
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Long-Term Facilities Maintenance Expenditure Categories used in the Excel
Spreadsheet Template

Category 1: Health and Safety Expenditures by Uniform Financial and Accounting Reporting Standards (UFARS)
Finance Codes 347, 349, 352, 358, 363 and 366 (this section excludes project costs of $100,000 or more for
which additional revenue is requested for Finance Codes 358, 363 and 366).
A district enters estimated costs for the health and safety program. Focus on providing accuracy for anticipated
projects for Fiscal Year (FY) 2023 and FY 2024. The later years can be a rough estimate. Fiscal 2022 is an estimate
of what the final UFARS expenditures will be.  Once the FY 2022 audited financial data is complete and final
UFARS data has been submitted, enter the actual FY 2022 Health and Safety (H&S) expenditures on the Health
and Safety Data Submission System Category 1 excludes projects costing $100,000 or more for asbestos removal
or encapsulation fire safety, and indoor air quality as they are entered under Category 2 as listed below. Also
enter FY 2022, FY 2023 and FY 2024 totals per finance code in the Health and Safety Data Submission on the
Minnesota Department of Education (MDE) website (MDE homepage > Districts, Schools and Educators >
Business and Finance > Data Submissions, then select the Health and Safety category) so hold harmless revenue
calculates properly on the levy.

Category 2: Health and Safety Expenditures by UFARS Finance Code for Asbestos Removal and Encapsulation,
Fire Safety and Indoor Air Quality projects costing $100,000 or more per Project, per Site, per Year.

A district enters totals by finance code for individual projects that cost $100,000 or more per site, per year for
asbestos removal and encapsulation, fire safety, or indoor air quality as they generate additional revenue. Also,
enter FY 2022, FY 2023 and FY 2024 H&S  projects costing $100,000 or more on a separate line in the Health and
Safety Data Submission System on the MDE website (the project description should include the site name and
whether it is financed by “pay-as-you-go” or bonded dollars).

Category 3:  Remodeling for Approved Voluntary Prekindergarten (VPK) Program

If the district has an approved VPK program include planned expenditures for remodeling projects.

Category 4:  Americans with Disabilities Act (ADA) Accessibility Projects

Enter approved project costs to increase accessibility to school facilities.  The project shall conform to both the
district’s ADA/Section 504 disabled access transition plan and the current ADA Accessibility Guidelines for
Buildings and Facilities, as well as applicable state and local building and fire codes.

Category 5:   Deferred Maintenance Projects by UFARS Finance Code.

Facility deferred maintenance projects are broken into nine finance codes. Each code represents a component
grouping of a building designed to ease assignment of a project into the proper code. The code breakdown is
also meaningful for comparison of costs among school districts and to the Minnesota legislature to assess school
facility costs and the ongoing need for facility funding.

224



Additional Documentation

Category 2 Asbestos Removal and Encapsulation, Fire Safety and Indoor Air Projects $100,000 or over per Project, per
Site, per Year

For districts with asbestos removal and encapsulation, fire safety and indoor air quality projects costing $100,000 or
more per project, per site, per year for FY 2023 or FY 2024 the ten-year plan includes a narrative describing the scope
and cost of the project in greater detail.  Individual project approval is required as these projects generate additional
revenue.

 a.  For asbestos removal and encapsulation projects, give a description of the type and amount of asbestos and the
scope of the project including an engineer or contractor estimate of the cost -narrative from contractor/professional
engineer - on company letterhead and signed by a company contractor/engineer.

b.  For fire safety projects, include a project description and an estimate of the cost from the professional engineer.  If
a building permit has been pulled for other school construction projects, the building inspector has jurisdiction over
the review of the fire suppression rework, but the State Fire Marshal should be contacted for final review and
approval; otherwise, the fire suppression rework requires an order from the state fire marshal, schools division.  If
replacing a fire alarm system which is inoperable, submit State Fire Marshal orders to substantiate.  Voice activated
systems cannot be installed in existing systems unless their are Fire Marshal orders authorizing replacement due to in
operable system.

c.   For indoor air quality projects, describe which American Society of Heating, Refrigerating, and Air-Conditioning
Engineers (ASHRAE) Indoor Air Quality (IAQ) standards are not being met and indicate how the project will result in
meeting ASHRAE standards and include an estimate of cost from the project engineer.  Also, include a floor plan to
reflect classrooms affected and a report listing cubic feet per minute (CFM) ratings (current and projected ratings at
completion of project) - narrative from professional engineer on company letterhead and signed by professional
engineer.

Category 3 Approved Voluntary Prekindergarten (VPK) Program - Remodeling Costs 

For districts with an approved voluntary prekindergarten program under section 124D.151, a narrative describing the
project to remodel existing instructional space to accommodate kindergarten instruction. In the narrative, describe the
square footage and use of the existing instructional space, changes to be made to the facility, and the final square
footage and features of the prekindergarten instructional space, for example, bathroom space, play area, and small
group instruction space. This narrative may be the same narrative submitted to MDE as part of the application to obtain
approval for the voluntary prekindergarten program under section 124D.151.

Category 5 Deferred Maintenance Projects costing $2,000,000 per Project, per Site, per Year

For districts with deferred maintenance projects for FY 2023 or FY 2024 costing $2,000,000 or more per project, per site,
per year, a narrative describing each project in greater detail is required. In the narrative, discuss the deferred capital
and maintenance criteria that make the project eligible for Long-Term facilities maintenance revenue and the work
necessary to prevent further erosion of facilities. Describe the scope of work in sufficient detail to indicate the change in
condition of the facility and provide an indication of the improvement to useful life. Indicate the level of deferred
maintenance work needed for the facility before and after the project will be completed. Include an architect or
consultant cost estimate detailing categories of work and associated cost including an estimate of fees - narrative from
professional engineer/architect.

225



Updating the Health and Safety Database
The Minnesota Department of Education (MDE) will continue to use the existing Health and Safety (H&S)
database (located on the MDE website under MDE > Districts, Schools and Educators > Business and Finance >
Data Submissions, select Health and Safety) to drive levy processing for fall levies. Districts enter summary data
by finance code, consistent with the summary data for Fiscal Year (FY) 2022, FY 2023 and FY 2024 included on
the district's ten-year plan expenditure spreadsheet. Detailed information by project will still be required for
asbestos removal and encapsulation, fire safety and indoor air quality projects costing $100,000 or more per
project, per site, per year since those generate additional revenue over and above the Long-Term Facilities
Maintenance (LTFM) formula allowance. Do not enter information for deferred maintenance or accessibility
finance codes. The Health and Safety amounts provide an accurate calculation of the hold harmless revenue
estimate on the levy and aid entitlement reports, and either add to revenue or show complete information for
persons who seek levy information.
When comfortable with data and assumptions, a district should enter the total health and safety cost from the
expenditure spreadsheet in the hold harmless section of the revenue spreadsheet and the Health and Safety
Data Submission System. Hold harmless revenue depends on the year's H&S costs plus deferred maintenance
revenue for districts that did not  qualify  for alternative facilities revenue. Hold harmless for an alternative
facilities school district is health and safety plus an amount to fund the other ten-year plan projects. For FY 2022
and later, MDE is asking school districts to enter totals by finance code from the expenditure spreadsheet in the
Health and Safety Data Submission System (instructions on how to enter H&S data on the data submissions
website may be found on the LTFM webpage under MDE > Districts, Schools and Educators > Business and
Finance > School Finance > Facilities and Technology > Long-Term Facilities Maintenance , then select “Health
and Safety Website Instructions” (these instructions may also be found on the Health and Safety Data
Submission System). MDE uses the submission system to load the prior law calculation H&S amount into the
Levy Limitation and Certification system and LTFM Aid Entitlement system. Without this step, the levy shows
zero in the health and safety line under the old law revenue and the calculation is inaccurate. An alternative
facilities school district should not include the amount in both the Health and Safety Data Submission System
and in the revenue amount entered for deferred maintenance ten-year plan projects levy as the H&S levy will be
doubled. In the Health and Safety Data Submission System, enter the H&S finance totals, six in all (if all are
included in the ten-year planned projects) from the expenditure spreadsheet plus separately enter each
individual project (asbestos removal and encapsulation, fire safety or indoor air quality) costing $100,000 or
more for H&S. Only H&S finance codes are entered in the Health and Safety Data Submission System, no
deferred maintenance finance codes should be entered.Note: School Districts should continue to update H&S expenditures in the Health and Safety Data Submission
system on a regular basis to accurately cost estimate decreases or increases for applicable fiscal years.

Make sure to update the system for final, audited UFARS H&S financial data (reference the 21-22 UFARS
Turnaround Report titled Expenditure by Finance Code Report on the Minnesota Funding Reports (MFR)
webpage located at Data Center > Data Reports and Analytics, locate the School Finance Reports section, select
Minnesota Funding Reports (MFR).  Enter your school name, view all reports, select UFARS Turnaround Reports
category, select 21-22 school year, under Report select “All” and then List Reports.
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Long-Term Facilities Maintenance (LTFM) Fund Transfers as of 12/29/16

Scenario Project Description

A - Fund 01
Project(s) between $100,000 to $1,999,999 per site for
finance codes 358, 363 and 366 funded on a pay as you go
basis with excess funds remaining.

B - Fund 06
Project(s) $2 million or more per site for Finance Codes
358, 363 and 366, funded with pay as you go (no debt
issued)  project is completed with excess funds remaining.

C - Fund 06
Project(s) between $100,000 to $1,999,999 per site for
Finance Codes 358, 363 and 366, funded with debt, with
excess funds remaining.
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D - Fund 06
Project(s) $2,000,000 or more per site for Finance Codes
358, 363 and 366, funded with debt with excess funds
remaining.

E - Fund 01
Funding in Fund 01 has accumulated over time providing
for a project over $2 million per site.

F - Fund 06
Project(s) $2 million or more per site funded with pay as
you go (no debt issued), project is completed with excess
funds remaining.
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G - Fund 06
Project(s) under $2 million per site funded with debt
issued, project is completed with excess funds remaining.

H - Fund 06
Project(s) $2 million or more per site funded with debt,
project is completed with excess funds remaining.

Long-Term Facilities Maintenance Guide for Transfers
end of worksheet
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Conclusion Minnesota Statutes Funds

No fund transfer required.  MDE will adjust revenues
based on the lesser of actual expenditures or approved
costs.

123B.595 (reserve) no data

Funds must be transferred from Fund 01 to Fund 06 in the
amount of the payments for the project.  At the
completion of the project any amount that was
transferred in excess of expenditures must be returned to
Fund 01.  MDE will adjust revenues in the general fund
based on the lesser of final expenditures or approved
costs.

123B.595 (reserve) 1 to 6 to 1

At the conclusion of the project, if the district does not
have further approved LTFM projects in Finance Codes
358, 363, and 366 that can be funded under the language
of the bond issue, the district should transfer the excess
funds from Fund 06 to Fund 07.  Districts with additional
approved LTFM projects in Finance Codes 358, 363 or 366
that can be funded under the language of the bond issue
should retain the excess in the LTFM Restricted/Reserved
Balance Sheet Account 467,  Fund 06 and incorporate the
excess funds into the calculation of the next LTFM bond
issue for Finance Codes 358, 363 and 366.  LTFM revenue
is computed based on actual debt service payments.

475.61 (transfer) 6 to 7

Long-Term Facilities Maintenance (LTFM) Fund Transfers as of 12/29/16
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At the conclusion of the project, if the district does not
have further approved LTFM projects in finance codes
358, 363, and 366 that can be funded under the language
of the bond issue, the district should transfer the excess
funds from Fund 06 to Fund 07.  Districts with additional
approved LTFM projects in finance codes 358, 363 or 366
that can be funded under the language of the bond issue
should retain the excess in the LTFM Restricted/Reserved
467 Fund 06 and incorporate the excess funds into the
calculation of the next LTFM bond issue for finance codes
358, 363 and 366. LTFM revenue is computed based on
actual debt service payments.

475.61 (transfer) 6 to 7

Funds must be transferred from Fund 01 to Fund 06 in the
amount of the payments for the projects.  At the
completion of the project any amount that was
transferred in excess of final expenditures must be
returned to Fund 01.

123B.595 (reserve) 1 to 6 to 1

Funds must be transferred from Fund 01 to Fund 06 in the
amount of the payments for the projects.  At the
completion of the project any amount that was
transferred in excess of final expenditures must be
returned to Fund 01.

123B.595 or MN Laws
2015, 1st SS, Ch 3, Art

7, Sec 19
1 to 6 to 1
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At the conclusion of the project, if the district does not
have further approved LTFM projects that can be funded
under the language of the bond issue, the district should
transfer the excess funds from Fund 06 to Fund 07.
Districts with additional approved LTFM projects that can
be funded under the language of the bond issue should
retain the excess in the LTFM Restricted/Reserved
Balance Sheet Account  467,  Fund 06 and incorporate the
excess funds into the calculation of the next LTFM bond
issue.  LTFM revenue is computed based on actual debt
service payments.

123B.595 (reserve) or
475.61 (transfer),

475.65
6 to 7

At the conclusion of the project, if the district does not
have further approved LTFM projects that can be funded
under the language of the bond issue, the district should
transfer the excess funds from Fund 06 to Fund 07.
Districts with additional approved LTFM projects that can
be funded under the language of the bond issue should
retain the excess in the LTFM Restricted/Reserved
Balance Sheet Account  467,  Fund 06 and incorporate the
excess funds into the calculation of the next LTFM bond
issue.  LTFM revenue is computed based on actual debt
service payments.

123B.595 (reserve) or
475.61 (transfer),

475.65
6 to 7

no data no data no data
no data no data no data
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RESTRICTED GRID CODES

Program Code(s) Finance Codes
Object
Code

Source
Code

no data no data no data no data

865 and 867 358, 363 and 366 910 649

866 358, 363 & 366 910 649
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867 358, 363 and 366 910 649

Fund 01-865          Fund 06-
867

All Finance
Codes, except

358, 363 and 366
910 649

867
All Finance

Codes, except
358, 363 and 366

910 649
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865
All Finance

Codes, except
358, 363 and 366

910 649

867
All Finance

Codes, except
358, 363 and 366

910 649

no data no data no data no data
no data no data no data no data
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no data

Journal Entry

No Entry Required

Entry 1:  
Debit Expense       01-005-865-3XX-910-000
Credit Revenue      06-005-867-000-649-000

Correcting Entry to Return Funds:
Debit Revenue       06-005-867-000-649-000
Credit Expense     01-005-865-3XX-910-000

Debit Expense       06-005-866-3XX-910-000
Credit Revenue     07-005-000-000-649-000
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Debit Expense      06-005-867-3XX-910-000
Credit Revenue   07-005-000-000-649-000

Entry 1:
Debit Expense       01-005-865-3XX-910-000
Credit Revenue     06-005-867-000-649-000

Correcting Entry to Return Funds:   
Debit Revenue       06-005-867-000-649-000
Credit Expense     01-005-865-3XX-910-000

Entry 1:
Debit Expense     01-005-865-3XX-910-000
Credit Revenue  06-005-867-000-649-000

Correcting Entry to Return Funds:
Debit Revenue     06-005-867-000-649-000
Credit Expense   01-005-865-3XX-910-000
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Debit Expense    06-005-865-3XX-910-000
Credit Revenue  07-005-000-000-649-000

Debit Expense      06-005-865-3XX-910-000
Credit Revenue    07-005-000-000-649-000

no data
no data
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Division of School Finance
400 NE Stinson Blvd

Minneapolis, MN  55413

Intermediate/Cooperative Long-Term Facilities Maintenance
Revenue Allocation

ED-02479-08

General Information and Instructions: Please read the Instructions for Completion on the Instructions tab before completing this report.

District Name: Name of Person Completing this Report: Title:

Goodhue County Education District Jackie Paradis Business Manager
Telephone Number: Email Address: Date Submitted:

651-388-4441 jparadis@gced.k12.mn.us

Long-Term Facilities Maintenance (LTFM) Revenue amounts to be Allocated to member School Districts for Fiscal Year (FY) 2024
1. Pay-as-you-go revenue portion $ 86,370.00
2. Bond debt service revenue portion $ -
3. Total revenue amounts to allocate $ 86,370.00

District
Number Type School District Name

Pay-as-you-go
Allocation

Percent
Allocated Pay-as-you-go

(Number 1)

Bonded Debt
Service

Allocation
Percent

Allocated Bonded Debt
Service (Number 2)

252 1 Cannon Falls 14.602% $ 12,612.06 $ -
253 1 Goodhue 9.511% $ 8,214.66 $ -
256 1 Red Wing 32.966% $ 28,472.86 $ -
813 1 Lake City 15.543% $ 13,424.25 $ -

2172 1 Kenyon-Wanamingo 9.498% $ 8,203.06 $ -
2805 1 Zumbrota-Mazeppa 17.880% $ 15,443.10 $ -

$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -

Totals: The column totals must agree with Lines 1 and 2. 100.000% $ 86,369.99 0.000% $ -

Notes - Allocation method agreed to by member districts:

Total est ADM
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Long-Term Facilities Maintenance Revenue Allocation (ED-02479-08)
Instructions for Completion

General Information:
Minnesota Statutes 2021, section 123B.595, subd. 3 (Long-Term Facilities Maintenance Revenue) states:

subd. 3.   Intermediate districts and other cooperative units.
Upon approval through the adoption of a resolution by each member district school board of an intermediate
district or other cooperative units under Minnesota Statutes 2021, section 123A.24, subd. 2, and the approval
of the commissioner of education, a school district may include in its authority under this section a
proportionate share of the Long-Term Facilities Maintenance (LTFM) costs of the intermediate district or
cooperative unit. The cooperative unit may issue bonds to finance the project costs or levy for the costs, using
LTFM revenue transferred from member districts to make debt service payments or pay project costs.
Authority under this subd. is in addition to the authority for individual district projects under subd. 1.
The LTFM revenue in cell H12 (Number 3 - Total revenue amounts to allocate) should match the sum of
expenditures on Line 48 of the LTFM Application – Ten Year Expenditure spreadsheet on the MDE website. If
LTFM bonding is planned, a preliminary bond schedule should also be attached. Detail revenue totals at the
bottom of the spreadsheet should also agree with lines numbered (1 - cell H10) and (2 - cell H11). Please
provide method of allocation (ex. ANTC, pupil units, etc) agreed to by member districts in the notes section at
the bottom of the spreadsheet. Note that for districts planning to issue bonds, the responsibilities of member
districts regarding long-term obligations should be specified in the cooperative agreement when joining or
leaving the cooperative/intermediate district.

A copy of the completed report should be mailed to the address below along with the member school district
board resolutions and proposed bond schedule if applicable. The electronic "actual" Excel copy of the LTFM
ten-year expenditure spreadsheet should also be emailed to the web address shown below. If a revised report
is prepared, clearly mark the report as revised, update the completion date, and email the revised spreadsheet.

Minnesota Department of Education
Division of School Finance
400 NE Stinson Blvd.
Minneapolis, MN  55413
mde.facilities@state.mn.us

If you have any questions after reading these instructions, please call the Minnesota Department of Education,
Division of School Finance  at 651-582-8566 or email mde.facilities@state.mn.us. Copies of the "Long-Term
Facilities Maintenance Cooperative Allocation Worksheet" are available on the LTFM webpage under MDE >
Districts, Schools and Educators > Business and Finance > School Finance > Facilities and Technology > Long-
Term Facilities Maintenance.
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EXTRACT OF MINUTES OF MEETING 
SCHOOL BOARD OF SCHOOL DISTRICT ISD 6051 

STATE OF MINNESOTA 
 
 

Pursuant to due call and notice thereof, a School Board meeting of Goodhue County Education District 
No. 6051, State of Minnesota, was held on June 22, 2022 at 7:00 PM., for the purpose, in part, of approving the 
Education District’s Long-Term Facility Maintenance budget. 
 
 ______________ introduced the following resolution and moved its adoption: 
 

RESOLUTION APPROVING GOODHUE COUNTY EDUCATION DISTRICT NO. 6051    
LONG-TERM FACILITY MAINTENANCE TEN YEAR PLAN 

 
 BE IT RESOLVED by the School Board of Goodhue County Education District No. 6051, State of 
Minnesota, as follows: 
 

The School Board of Goodhue County Education District No. 6051 has approved the Long-Term 
Facility Maintenance Ten Year Plan for the Goodhue County Education District No. 6051 
facilities for 2020-2030.  The various components of this plan are attached.   
 

 
The motion for the adoption of the foregoing resolution was duly seconded by _________________ and, 
upon vote being taken thereon, the following voted in favor thereof: 
 
 
And the following voted against the same: 
 
 
Whereupon said resolution was declared duly passed and adopted. 
 
 
 
STATE OF MINNESOTA 
 
COUNTY OF Goodhue 
 
 
 I, the undersigned, being the duly qualified and acting Officer of Business Affairs of Goodhue 
County Education District No.6051, State of Minnesota, hereby certify that I have carefully compared 
the attached and foregoing extract of minutes of a meeting of Goodhue County Education District No. 
6051, held on the date therein indicated, with the original of said minutes on file in my office, and the 
same is a full, true and complete transcript insofar as the same relates to the approval of Goodhue 
County Education District No.6051’s Long-Term Facility Maintenance Ten Year Plan. 
 
 WITNESS MY HAND officially as such Officer of Business Affairs this _____ day of 
_________, 2022. 
 
      _______________________ 
      Officer of Business Affairs 
 
      Goodhue County Education District No. 6051 
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VII. Other:
VIII. Comments: Board/Director
IX. Next Meeting Date: Thursday, July 28, 2022 at 7:00 PM at the River Bluff Education Center in Red 

Wing.
X. Adjournment
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