
GOODHUE COUNTY EDUCATION DISTRICT BOARD AGENDA
Thursday, April 28, 2022 at 7:00 PM

River Bluff Education Center, Red Wing
395 Guernsey Ln

Red Wing, MN 55066

AGENDA

I. Call to Order/Adoption of Agenda:  
II. Consent Agenda:  

A. Approval of March 24, 2022 Minutes: 2
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PRESENT: D. Balow, J. Wendt, K. Anderson, J. Stehr, H. Tauer, R. Peine (Alt.), C. Johnson
ABSENT: None
OTHERS: C. Luhman, J. Paradis, M. Walker, K. Cory, K. Johnson, J. Andrist, S. Rogers, J. Christiansen

I. Call to Order/Adoption of Agenda: D. Balow called the meeting to order.  J. Wendt motioned to adopt the
agenda.  K. Anderson seconded, motion carried.

II. Consent Agenda: J. Stehr motioned to approve the consent agenda.  H. Tauer seconded, motion carried.
A. Approval of February 24, 2022 Minutes
B. Approval of Claims:  Holly Tauer (please come in 15 minutes early)
C. Staff Updates:

1. Resignations: Ashlyn Waters, ECFE Teacher - ZM
2. New Hire: Kendra Holdorf, Social Worker - 5RO effective 4/25/2022.
3. Transfers:
4. Re-assignment: Annie Mittelstadt, SPED Teacher from 5RO to RBEC effective 2022-2023

school year.
III. Public Input: The policy of the education district board is to encourage discussion by persons of subjects related to the management of the district at board

meetings. The board shall, as a matter of policy, protect the legal rights to privacy and due process of employees and students. Persons who wish to have a subject
discussed at a public board meeting must notify the executive director’s office in advance of the board meeting. The person should provide his or her name, address, the
name of the group represented (if any), and the subject to be covered or the issue to be addressed. The board retains the discretion to limit discussion of any agenda item
to a reasonable period of time as determined by the board.

IV. Reports and Communication:
A. Business Manager Report: J. Paradis reported on the 2021-22 budget as of 2/28/2022.  We have received

$8,248,802 or 50.53% of the revised  budget, compared to 77.21% at 2/28/21 and 49.48% at 2/29/20.  We
have expended $8,035,738 or 48.56% of the proposed revised expense budget, compared to 28.27% at
2/28/21 and 50.64% at 2/29/20.  We are not looking at a cash flow shortage for 21-22.  The February bank
reconciliation is included in the board packet for your information.

B. Tower View ALC Program at Tower View and the Anderson Center: C. Johnson welcomed John
Christiansen and Stephanie Rogers from the Anderson Center.  The Anderson Center will be having some
renovations over the next several years.  They are planning to bring spaces together, remodel classrooms,
add some private office spaces for administrators, caseworkers, and social workers.  There are currently
70 students enrolled at Tower View. Red Wing Schools leases Tower View for $45,000 a year and utilities
are prorated.  The Anderson Center is able to bring artists to the center to teach Art classes to the students
who are able to receive an Art credit.  Other spaces at the Anderson Center include art and music
instruction at night and a photography space that does family portraits and senior portraits.  There is
gallery space along with a sculpture garden outside and they host several events during the summer.  The
Anderson center offers residency programs for artists from May - September where the artists are actually
housed at the Anderson Center with all costs covered by the Anderson Center.  They had 700 applicants
and could only take 5% for the program.  We will connect with the Anderson Center to schedule a board
meeting there.

C. Special Education Recovery Services: C. Johnson introduced Marcia Walker, Director of Special
Education for Red Wing.  She went over the timeline from when COVID-19 first appeared and the
districts went into distance learning for the remainder of the 2019-2020 school year.  ESY was also done
via distance learning that summer.  In 2020-2021, districts planned for three learning models, distance
learning, In-person and Hybrid. In the fall, districts needed to complete Contingency Learning Plans
(CLP) which outlined special education services for all three models.  In the spring, districts had expanded
summer programming for students with disabilities.  During the 2021-2022 year, districts no longer
needed to complete CLP’s but were required to hold full IEP meetings for all students with disabilities
aged E-Transition.  Data and factors considered were services & supports provided to the student before
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disruption to in-person learning; ability of the student to access services and supports; progress toward
IEP goals; progress in general education curriculum; attendance; social emotional indicators, discipline
records; report cards and other family considerations due to the pandemic.  Special Education Recovery
Services were provided before school, during the school day, after school, or during any school break.
Services were predominantly provided by a special education licensed staff member.  There were 1,195
full IEP meetings scheduled prior to December 1st, 2021 to determine any needed recovery services.  We
had 113 determinations for recovery services from the impact of COVID-19.  Recovery services included
additional related service sessions from OT, PT SLP staff; additional academic direct services (Reading,
Math); social work services; determinations for ESY and for targeted services and credit recovery.

D. Old Business:
E. LED Lighting Replacement Proposal: C. Johnson welcomed Kevin Johnson, Building, Grounds and

Technology at RW School and Jake Andrist from The Retrofit Company.  J. Andrist explained how LED
lighting can last for over 30 years where fluorescent lights need to be replaced after seven years.  Some
areas at RBEC already have LED lights and we are wanting to put LED lights in the remainder of the
building and to add color changing LED lights to the Cannon and Jordan pods.  Full-Color Tunable
lighting in special education rooms provides sensory-sensitive students a learning environment that suits
them.  LED fixtures offer a ficker-free environment for students, teachers, and staff, reducing headaches
and missed time away from the classroom.  During the construction of River Bluff, LED lighting
throughout the project was cut back to stay under budget and LEDs were only put in student areas.  This
building, unlike a K-12 building was designed to be therapeutic.  This is an opportunity to return to that
purpose and our original plans for lighting. This project would drop the energy savings by about 33%.
Xcel Energy currently offers utility rebate programs and incentives to replace inefficient technology with
LED.  Estimated utility rebate on this project is $9,195.43.  Current annual energy costs are $11,957, this
project will reduce that annual energy cost to $7,915.  Total project investment would be $73,500 before
rebate. There is a five year warranty.  Funding for this project would come from the funds we receive from
the American Rescue Plan which GCED applied for through MDE.  We could also use fund balance.  Plan
is to begin this summer.  D. Balow motioned to approve the LED Lighting Replacement Proposal.  H.
Tauer seconded, motion passed 5-1.

F. Countywide Staffing Proposal - Psychologists: C. Johnson mentioned that this has been finalized with
the superintendent council.  The .6 School Psychologist will continue for LC, increase RW from 4.4 to 5.0
and increase .2 for the behavior team.  H. Tauer motioned to approve the Countywide Staffing Proposal
for School Psychologists.  R. Peine seconded, motion carried.

V. New Business:
A. 2022-23 Goodhue County Education District Calendar: C. Johnson presented the GCED calendar for

the 2022-23 school year.  J. Wendt motioned to approve.  J. Stehr seconded, motion carried.
B. Organization Chart Proposal: C. Johnson commented that after the strategic planning last summer and

by adding 5RO growth has caused us to rethink about system support.  C. Johnson shared a diagram that
supports the districts.  Still in progress and once completed will be brought back for approval.

C. STOPit Program: C. Johnson mentioned this program helps at-risk individuals, builds and sustains a
prevention-driven culture, and extends staff’s capacity using STOPit’s team’s resources and capabilities.
This is done by providing safety technology, wellness training, and dedicated specialists.  The Minnesota
Service Cooperatives introduced this All-In-One Anonymous Reporting and SEL Programs at No Cost to
help protect our schools.  Funding was available on a first-come, first served basis.  C. Johnson mentioned
staff will be trained in the fall and will roll this out to students and parents next school year.

D. Non-Renewals: D. Balow introduced the non-renewal resolution for Teacher #1.  D. Balow motioned to
approve the non-renewal for Teacher #1.  J. Wendt seconded, motion carried by roll call vote.  H.
Tauer-yes; J. Stehr-yes; D. Balow-yes; J. Wendt-yes; K. Anderson-yes; R. Peine-yes.
D. Balow introduced the non-renewal resolution for Teacher #2.  J. Wendt motioned to approve the
non-renewal for Teacher #2.  J. Stehr seconded, motion carried by roll call vote.  J. Stehr-yes; D.
Balow-yes; J. Wendt-yes; K. Anderson-yes; R. Peine-yes; H. Tauer-yes.
D. Balow introduced the non-renewal resolution for Teacher #3.  J. Stehr motioned to approve the
non-renewal for Teacher #3.  R. Peine seconded, motion carried by roll call vote.  D. Balow-yes; J.
Wendt-yes; K. Anderson-yes; R. Peine-yes; H. Tauer-yes; J. Stehr-yes.
D. Balow introduced the non-renewal resolution for Teacher #4.  J. Stehr motioned to approve the
non-renewal for Teacher #4.  H. Tauer seconded, motion carried by roll call vote.  K. Anderson-yes; R.
Peine-yes; H. Tauer-yes; J. Stehr-yes; D. Balow-yes; J. Wendt-yes.
D. Balow introduced the non-renewal resolution for Teacher #5.  K. Anderson motioned to approve the
non-renewal for Teacher #5.  J. Stehr seconded, motion carried by roll call vote.  J. Wendt-yes; K.
Anderson-yes; R. Peine-yes; H. Tauer-yes; J. Stehr-yes; D. Balow-yes.
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D. Balow introduced the non-renewal resolution for Teacher #6.  H. Tauer motioned to approve the
non-renewal for Teacher #6.  J. Wendt seconded, motion carried by roll call vote.  J. Stehr-yes; D.
Balow-yes; J. Wendt-yes; K. Anderson-yes; R. Peine-yes; H. Tauer-yes.
D. Balow introduced the non-renewal resolution for Teacher #7.  K. Anderson motioned to approve the
non-renewal for Teacher #7.  J. Stehr seconded, motion carried by roll call vote.  H. Tauer-yes; J.
Stehr-yes; D. Balow-yes; J. Wendt-yes; K. Anderson-yes; R. Peine-yes.
D. Balow introduced the non-renewal resolution for Teacher #8.  K. Anderson motioned to approve the
non-renewal for Teacher #8.  J. Stehr seconded, motion carried by roll call vote.  J. Wendt-yes; K.
Anderson-yes; R. Peine-yes; H. Tauer-yes; J. Stehr-yes; D. Balow-yes.

VI. Other:
VII. Comments: Board/Director: C. Johnson gave an update on 5RO enrollment.
VIII. Next Meeting Date: Thursday, April 28th at 7:00 PM at the River Bluff Education Center in Red Wing.
IX. Adjournment: H. Tauer motioned to adjourn.  J. Stehr seconded, motion carried.
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B. Approval of Claims:  Kevin Anderson 6
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C. Staff Updates:
1. Resignations: Kathryn Dunn, Industrial Tech Teacher - RBEC effective 6/6/2022.
2. New Hire:  Alea Cekalla, Special Education Teacher - 5RO effective 2022-2023 SY; Alisha 

Dalsin, Special Education Coordinator - CF effective 7/1/2022;  Amanda Ean, Grades 4-5 
Elementary Education Teacher - 5RO effective 2022-2023 school year; Tonya Rowan, Setting IV 
Paraprofessional - RBEC effective 4/6/2022

3. Transfers:   
4. Re-assignment:   
5. Retirement: Janae Blakeslee, Social Worker - CF

III. Public Input: The policy of the education district board is to encourage discussion by persons of subjects related to the management of the district at board 
meetings. The board shall, as a matter of policy, protect the legal rights to privacy and due process of employees and students. Persons who wish to have a subject 
discussed at a public board meeting must notify the executive director’s office in advance of the board meeting. The person should provide his or her name, address, the 
name of group represented (if any), and the subject to be covered or the issue to be addressed.  The board retains the discretion to limit discussion of any agenda item to a 
reasonable period of time as determined by the board.

IV. Reports and Communication:
A. Business Manager Report 11
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Business Manager Report 4-28-22

Budget 2021-22 as of 3/31/22

We have received $9,192,217 or 56.31% of the revised budget, compared to 80.34% at 
3/31/21 and 56.09% at 3/31/20.   We have expended $9,009,779 or 54.45% of the revised 
expense budget, compared to 32.04% at 3/31/21 and 58.14% at 3/31/20.  

Cash Flow

We are not looking at a cash flow shortage for 21-22. 

Mar Bank Rec

For your information
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JULY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

7/1/2021 -                   -                   -                 -                 1,948,010.49     

7/1/2021 -                   -                   -                 -                 1,948,010.49     

7/9/2021 -                   -                   -                 -                 1,948,010.49     

7/15/2021 (557,877.25)     (255,126.70)     243,757.43    135,596.14    -                 1,514,360.11     

7/20/2021 (177,333.58)     -                   56,602.50      -                 1,393,629.03     

7/31/2021 (131,915.22)     (178,002.35)     303,601.39    61,634.61      -                 1,448,947.46     

ENDING BALANCE (867,126.05)     (433,129.05)     -                    603,961.32    197,230.75    -                 1,448,947.46     

AUGUST

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

8/1/2021 -                   -                   -                 -                 1,448,947.46     

8/4/2021 -                   -                   55,577.24      148,995.64    1,653,520.34     

8/15/2021 (519,015.35)     (218,846.04)     -                 234,211.51    1,149,870.46     

8/17/2021 (615,089.74)     -                   -                 534,780.72        

8/30/2021 (143,780.64)     (208,344.82)     795,540.51    420,172.22    -                 1,398,367.99     

 (1,277,885.73)  (427,190.86)     -                    851,117.75    654,383.73    148,995.64    1,398,367.99    

SEPTEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

9/1/2021 (461,116.83)     -                   3,998.26        269,930.05    1,211,179.47     

9/15/2021 (149,908.54)     (202,777.06)     110,165.56    231,440.94    1,200,100.37     

9/17/2021 (157,365.78)     -                   324,962.94    1,367,697.53     

9/30/2021 (151,032.55)     (203,909.73)     98.89             142,203.89    -                 1,155,058.03     

ENDING BALANCE (919,423.70)     (406,686.79)     -                    329,060.09    252,369.45    501,370.99    1,155,058.03    

OCTOBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

10/1/2021 -                   -                   -                 -                 1,155,058.03     

10/9/2021 (252,426.10)     -                   208,122.56    -                 1,110,754.49     

10/15/2021 (149,543.50)     (203,972.38)     -                 58,032.85      -                 815,271.46        

10/20/2021 (360,372.99)     -                   141,691.01    -                 596,589.48        

10/31/2021 (149,721.41)     (203,121.78)     17.14             121,920.14    59,944.03      425,627.60        

ENDING BALANCE (912,064.00)     (407,094.16)     -                    349,830.71    179,952.99    59,944.03      425,627.60       

NOVEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

11/1/2021 -                   -                   -                 -                 425,627.60        

11/5/2021 (204,100.93)     -                   454,239.14    -                 675,765.81        

11/15/2021 (153,970.99)     (210,931.55)     179,929.01    72,541.05      -                 563,333.33        

11/20/2021 (150,129.55)     -                   603,139.59    -                 1,016,343.37     

11/30/2021 (151,576.67)     (204,058.73)     27.64             138,415.75    -                 799,151.36        

ENDING BALANCE (659,778.14)     (414,990.28)     -                    1,237,335.38 210,956.80    -                 799,151.36        

DECEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

12/1/2021 (79,687.42)       -                   -                 478,862.68    1,198,326.62     

12/8/2021 -                   -                   51,297.00      1,249,623.62     

12/15/2021 (157,350.70)     (213,546.74)     456,143.38    162,958.14    1,497,827.70     

12/20/2021 (128,620.64)     -                   187,207.88    -                 1,556,414.94     

12/31/2021 (216,632.85)     (215,814.75)     42.14             88,886.26      -                 1,212,895.74     

GOODHUE CO ED DISTRICT

2021-22 CASH FLOW 

AS OF 4-21-22
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ENDING BALANCE (582,291.61)     (429,361.49)     -                    643,393.40    251,844.40    530,159.68    1,212,895.74    

JANUARY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

1/1/2022 -                   -                   -                 -                 1,212,895.74     

1/8/2022 -                   -                   175,013.91    -                 1,387,909.65     

1/15/2022 (1,060,799.19)  (211,433.42)     298,183.58    148,143.77    -                 562,004.39        

1/20/2022 (223,872.82)     -                   -                 -                 338,131.57        

1/31/2022 (3,455.60)         (212,391.62)     163,844.34    624,042.61    -                 910,171.30        

ENDING BALANCE (1,288,127.61)  (423,825.04)     -                    637,041.83    772,186.38    -                 910,171.30       

FEBRUARY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

2/1/2022 (239,756.84)     -                   -                 268,432.49    938,846.95        

2/15/2022 (159,440.83)     (215,671.82)     464,029.57    -                 1,027,763.87     

2/20/2022 -                   292,935.75    1,320,699.62     

2/28/2022 (243,162.25)     (214,197.57)     265,957.28    182,897.99    -                 1,312,195.07     

ENDING BALANCE (642,359.92)     (429,869.39)     -                    558,893.03    646,927.56    268,432.49    1,312,195.07    

MARCH

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

3/1/2022 (160,305.36)     -                   241,085.75    -                 1,392,975.46     

3/15/2022 (157,647.31)     (210,587.03)     222,732.57    177,929.50    -                 1,425,403.19     

3/20/2022 (69,024.25)       -                   -                 1,356,378.94     

3/31/2022 (160,192.01)     (214,832.67)     132.02           215,818.18    -                 1,197,304.46     

ENDING BALANCE (547,168.93)     (425,419.70)     -                    463,950.34    393,747.68    -                 1,197,304.46    

APRIL

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

4/9/2022 (371,320.47)     -                   332,762.11    -                 1,158,746.10     

4/15/2022 (159,552.78)     (213,346.38)     212,925.71    211,689.54    -                 1,210,462.19     

4/20/2022 -                   -                   1,061.91        -                 1,211,524.10     

4/30/2022 (175,562.62)     (194,405.17)     120,428.38    249,319.13    343,646.80    1,554,950.62     

ENDING BALANCE (706,435.87)     (407,751.55)     -                    667,178.11    461,008.67    343,646.80    1,554,950.62    

MAY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

5/1/2022 -                   -                   63,142.73      -                 1,618,093.35     

5/15/2022 (194,773.96)     (198,522.46)     -                 178,085.10    -                 1,402,882.04     

5/20/2022 -                   -                   432,652.74    61,495.00      1,897,029.78     

5/31/2022 (288,548.98)     (235,017.05)     56,115.71      178,085.09    -                 1,607,664.55     

ENDING BALANCE (483,322.94)     (433,539.51)     -                    551,911.19    356,170.19    61,495.00      1,607,664.55    

JUNE

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

6/1/2022 (100,336.82)     -                   163,978.76    -                 1,671,306.49     

6/15/2022 (137,491.76)     (203,692.43)     -                 175,113.87    1,505,236.17     

6/20/2022 (178,119.90)     -                   293,501.51    178,085.10    2,058.04        1,800,760.92     

6/30/2022 (141,319.75)     (206,896.28)     238,686.57    -                 1,691,231.46     

ENDING BALANCE (557,268.23)     (410,588.71)     -                    696,166.84    178,085.10    177,171.91    1,691,231.46    

TOTALS (9,443,252.73)  (5,049,446.53)  -                    7,589,839.99 4,554,863.70 2,091,216.54 1,691,231.46     
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V. Old Business: 
A. Non-Renewal: 24
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Member                              introduced the following resolution and                                       moved its adoption:

RESOLUTION RELATING TO THE TERMINATION
AND NONRENEWAL OF THE TEACHING CONTRACT

OF MARLEY STRAND,
 A PROBATIONARY TEACHER

WHEREAS, Marley Strand   is a probationary teacher in Goodhue County Education District No. 6051-61.

BE IT RESOLVED, by the Board of Education District No. 6051-61 that pursuant to Minnesota Statutes 122A.40, 
Subdivision 5, that the teaching contract of   Marley Strand, a probationary teacher in Education District No. 6051-61, is 
hereby terminated at the close of the current 2021-2022 school year.

BE IT FURTHER RESOLVED that written notice be sent to said teacher regarding termination and non-renewal 
of contract as provided by law, and that said notice shall be in substantially the following form:

NOTICE OF TERMINATION
AND NON-RENEWAL

Marley Strand
9241 495th St.
Kenyon, MN 55946

Dear Ms. Strand:

You are hereby notified that at a school board meeting of the Board of Education District No. 6051-61 held on 
April 28, 2022 was adopted by a majority roll call vote to terminate your contract effective at the end of the current school 
year and not to renew your contract for the 2022-2023 school year.  Said action of the Board is taken pursuant to M.S. 
122A.40, Subd. 5.

You may officially request that the Education District Board give its reasons for the non-renewal of your teaching 
contract.  However, such request should be received within ten days after the receipt of this notice.  

For your information, this action is taken because of one of the following reasons listed below:

Lack of Pupils
Financial Limitations
Merger of Classes Caused by Consolidation
Discontinuance of Position
District Standards
Lack of Appropriate Licensure

Yours very truly,

Goodhue County Education District Board of 6051-61

___________________________________
Officer of Business Affairs

The motion for the adoption of the foregoing resolution was duly seconded by 

                                           and upon vote being taken thereon, the following voted in favor thereof:  

 

and the following voted against the same:  _________

where upon said resolution was declared duly passed and adopted.
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VI. New Business:
A. Paraprofessional Notice of Desire to Negotiate.  27
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B. Director of Equity and Instructional Services 30
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Draf
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DIRECTOR OF EQUITY AND INSTRUCTIONAL SERVICES POSITION DESCRIPTION

Classification: Administrative
Location: RBEC
Reports to: GCED Executive Director

Part I: Position Summary
Provides leadership in coordinating, developing, implementing, and evaluating GCED instructional services &
focused on ensuring the district has a highly effective curriculum and instruction in all educational programs.
Provides leadership and strategic vision in coordinating, developing, implementing, and evaluating GCED
and/or member district equity initiatives and related professional development.

Part II: Supervision and Controls over the Work
Serves under the broad guidance and administrative supervision of the Executive Director. Is responsible for
reporting results in terms of effectiveness of planning, policies, programs, and achievement of district goals and
objectives. Work is guided by, and must be in compliance with, federal and state law, policy direction of the
School Board, and compliance with state and local regulatory agencies.

Part III: Major Duties and Responsibilities
1. Planning and Programming: Responsible for developing, monitoring, and evaluating the district's

curriculum to ensure alignment with state standards and the school's educational programming. Stays
abreast of research on the changing nature of the profession, the field of public education and changing
national, regional and local trends that may impact program areas. Participates in discussions on
evolving demands and expectations and the impact those demands and expectations will have on
assigned programs. Uses forecasting tools and strategies to predict future needs. Anticipates and
develops strategies that respond effectively to anticipated needs and the changing profession.

2. Equity: Plans, directs, coordinates, assists and is the internal consultant to the superintendent,
executive leadership team, directors, and principals regarding equity, social justice and diversity matters
concerning staff, students and families. Provides coordination, consultation, guidance, support, and
assistance to schools, departments and teams in working with parents and families. Guides district
decision making processes through a lens of equity.

3. Professional Development: Formulates and oversees the implementation of professional development
activities for teachers and administrators within GCED.

4. Program Direction and Staff: Assures that functions are effectively structured and work coordination
procedures are in place to achieve a high level of integration and synergy across program functions.
Assesses, evaluates, and provides for training and professional development of staff. Creates
communication, collaboration and coordination processes that assure all staff are timely and effectively
informed of district policies, issues, and guidance that their programs are expected to support.
Establishes an environment in which all staff members are comfortable and forthcoming in sharing their
ideas, needs and concerns, and in which the staff collaboratively works together to seek solutions and
resolutions.

5. Program Evaluation, Analysis and Feedback: Establishes a system of data collection and analysis that
provides for continuous assessment of program effectiveness and/or changing needs. At least annually,
conducts a comprehensive assessment review of all programs to determine their level of effectiveness
and contribution to the mission of the district and to identify problem areas, areas of high success, and
areas in need of change. Prepares structured presentations to relevant stakeholders to share the
program evaluation results.

6. Grant Writing: Identify grant funding opportunities. Prepare proposals by writing, submitting, and
managing grant applications.

7. Performs other duties as assigned.
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Part IV: Minimum Qualifications
1. Successful experience in working with culturally diverse families and communities, and/or have

otherwise demonstrated a commitment to equity and strengthening engagement of a diverse
community and skill in communicating with a diverse population.

2. Background in presentation, facilitation, and coaching skills.
3. Proven ability to lead groups from discussion to action based results.
4. Possess or ability to obtain Minnesota administrative license.
5. Minimum of five years successful experience as a teacher or other school-based professional.
6. Ability to remain calm, deliberate, and tactful in stressful and emotional situations.
7. Strong analytical and problem solving skills, and understanding of “customer service” support and

services.
8. Excellent oral, written, and interpersonal communication skills.
9. Ability to work both independently and cooperatively.
10. Ability to organize work, set priorities, and meet deadlines. Ability to establish effective working

relationships at all levels of the organization.
11. Demonstrated leadership and supervisory ability.

Director of Equity & Instructional Services JOB POSTING

Position Type:
Administrative

Date Posted:
4/29/22

Location:
Goodhue County Education District

Date Available:
2022-2023 school year

Closing Date:
open until filled

Goodhue County Education District is a collaboration of six southeastern Minnesota school districts: Cannon
Falls, Goodhue, Kenyon-Wanamingo, Lake City, Red Wing, and Zumbrota-Mazeppa. Our primary goal is to
strive towards inclusive excellence in learning across the county.

Under the general supervision of the Executive Director, the Director of Equity & Instructional Services will
provide leadership in coordinating, developing, implementing, and evaluating GCED instructional services and
will focus on ensuring the district has highly effective curriculum and instruction in all educational programs.
The position will also provide leadership and strategic vision in coordinating, developing, implementing, and
evaluating GCED and/or member district equity initiatives and related professional development.

Professionalism, empathy, and a non-judgmental approach are essential when working with GCED staff and
member districts to ensure our continued growth as a collaborative community. The Director of Equity &
Instructional Services is a member of an administrative team environment, where collegiality, communication,
and adaptability are key to the success of students and staff.
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Position Description attached.

Salary/Benefits: In accordance with agreement

Application Procedure:  Can be completed online at gced.k12.mn.us
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Glossary

❏ Internal Coach - Board Certified Behavior Analyst (BCBA), Prevent Teach Reinforce
(PTR) trainer,

❏ Quality Program Indicators (QPI) - The EBD Program Indicators include six elements
of effective programming. Each area is related separately, although in practice they form
an interactive whole. Each area is briefly described, followed by a discussion of some
issues that impact each area, and suggestions for how teachers and administrators
might use them to develop new programs and/or improve existing ones.
❏ Environmental management
❏ Behavior management
❏ Affective education
❏ Individualization and personalization
❏ Academic
❏ Career/life skills/transitions

❏ Region 10 Low Incidence Projects are sponsored by two federal grants:  Low
Incidence (LI) & Regional Comprehensive System for Personnel Development
(R-CSPD). The projects are fiscally hosted by the Zumbro Education District, and serve
all districts in SE Minnesota. These schools are located in the following counties:
Olmsted, Dodge, Steele, Freeborn, Rice, Goodhue, Winona, Wabasha, Houston,
Fillmore, and Mower.

❏ Registered Behavior Technician (RBT) - is a paraprofessional who practices under the
close, ongoing supervision of a BCaBA, BCBA, or BCBA-D. The RBT is primarily
responsible for the direct implementation of behavior-analytic services. The RBT does
not design intervention or assessment plans. It is the responsibility of the RBT
Supervisor to determine which tasks an RBT may perform as a function of his or her
training, experience, and competence. The BACB certificant supervising the RBT is
responsible for the work performed by the RBT on the cases they are overseeing.

❏ Safety Care - Safety-Care® Behavioral Safety Training program provides the skills and
competencies necessary to effectively prevent, minimize, and manage behavioral
challenges with dignity, safety, and the possibility of change.  Safety-Care provides the
tools you need to be safe when working with behaviorally challenging individuals. Using
up-to-date and effective technologies from Applied Behavior Analysis (ABA) and Positive
Behavior Interventions & Supports (PBIS), the Safety-Care program will provide your
staff with strategies for preventing and managing behavioral challenges teaching
replacement behaviors.

❏ Setting III - Teachers or related service providers deliver special education services
primarily within a special class. (Separate classroom more than 60 percent of the school
day.)

❏ Setting IV - Teachers or related service providers deliver special education services in a
public separate-day school facility. (Public separate day school facility greater than 50
percent of the school day.)

2
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Project Overview

THE NEED

The Region 10 Setting III/IV Community of Practice, composed of district level, building level,
and classroom level service providers, has identified a need to enhance programming in the
setting III and IV classrooms. A regional survey of the Quality Indicators of Progress (QPI)
indicated needs in multiple areas of:

❏ Environmental management
❏ Behavior management
❏ Affective education
❏ Individuation and personalization
❏ Academic
❏ Career/life skills/transitions

To address these areas of need, the Region 10 Low Incidence Projects has initiated a project
using the QPI as a guide for exploring evidence-based practices, procedures, and professional
development.

THE HOW

To address this need, we will be installing a program to help teams walk through the process of
designing setting III/IV programs that utilize the Quality Program Indicators and have a
consistently high fidelity in its implementation.

Through an application process and a needs assessment, teams will work together to:
● identify gaps
● develop action plans
● utilize and/or design data collection tools
● identify/create local/regional professional development opportunities
● implement best practices

THE OUTCOMES

The expected outcomes are that districts and programs will increase effectiveness for the
provision of quality services for students with more intensive needs in more restrictive settings.
The Region 10 BEST Project will utilize the Quality Program Indicators (QPI) for students with
emotional behavioral disabilities as their framework.

Data points that we will use are:
● number of licensed teachers in the appropriate areas
● increase equity for students and provide a continuum of services
● increase in QPI Survey data that are “in place”
● completed program handbook
● increase in positive behavior data

3
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Authority to Affect Change

As part of this project, your district special education director and building administrator provides
the authority for the team to implement changes and will provide an appropriate allocation of
resources to implement change within reasonable parameters identified in local team action
plans.

Team Members

As part of the project, teams and districts will develop a team of support staff including but not
limited to:

● *Special Education Director
● *Special Education Administrator (Assistant Director, Coordinator, etc)
● *Building Administrator
● *Classroom Teacher
● *Internal Coach
● Behavior Specialist (required if a part of the district)
● *Related Services
● Educational Assistants/Paraprofessionals

*indicates required members as part of decision making, other members are critical to the
process and should be included and valued

Project Expectations

● Complete the Quality Progress Indicators by each team member (90 minutes),
Completed annually in the spring of each year for continuous improvement and data.

● Conduct a Gap Analysis meeting review and identify priorities, professional development
needs, and identify district/team goals (1/2 day)

● Complete Data Collection as decided upon by the team to meet goals.  (less than 1 hour
a week)

● Hold bi-weekly team meetings year 1, monthly team meetings year 2 (review progress
on goals based on fidelity checklist) (2 hours a month)

● Minimally required staff participation includes at least 1 teacher, 1 paraprofessional, and
1 administrator to participate in the Aug 8-12 Navigating Behavior: Figuring Out The
Behavior Formula! How all the pieces fit together to make meaningful change for your
students. Based on the Registered Behavior Technician training requirements (5 days)

○ Team day for returning teams (August 12th)
● Attend appropriately identified professional development when offered through the year

(approximately 1-2 days)
● Develop a Program Handbook

4
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Process for Application

● Identify pilot site
● Identify the team members.
● Complete the Region 10 BEST Application (PDF Application Preview)
● Submit the Signature Page as part of the application.
● Once accepted, the Region will send your teams their Team specific QPI Survey, QPI

survey (PDF).

Deliverables

● Quality Program Indicators Survey to be completed by April 29, 2022
● Structured format for Gap Analysis on May 6th with the full team
● Registered Behavior Technician Training and follow up webinars
● Specific training related to the QPI and district action plans
● Resource Kit for all teams (provided Fall 2022)

○ 10 Critical Components for Success in the Special Education Classroom
○ High Leverage Practices Resources/laminated cards
○ Setting Up Classrooms

● Fidelity Tool to measure progress - developed as needed
● Functional Behavioral Assessment (FBA) training
● Positive Behavioral Support Plan (PBSP) training
● Safety Care Training
● Self and Match

Quality Program Indicators Survey

The EBD Program Indicators include six elements of effective programming. Each area is
related separately, although in practice they form an interactive whole. Each area is briefly
described, followed by a discussion of some issues that impact each area, and suggestions for
how teachers and administrators might use them to develop new programs and/or improve
existing ones.

● Environmental management
● Behavior management
● Affective education
● Individuation and personalization
● Academic
● Career/life skills/transitions

Project Timelines

● March 28th - Applications Due
● April 4th - Notification to teams and QPI sent to the administrator
● April 29th - QPI Due PDF of Region 10 EBD Quality Program Indicators Survey
● May 6th - Teams meet to review and identify priorities and gap analysis to identify their

goals and PD needs.
● August 8-12 - Navigating Behavior: Figuring Out The Behavior Formula!
● August 2022 - Implementation of Action Plans begin

5
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● September 2022 - June 2023 - Bi-monthly meetings with team

Activities

Date Action(s) Completion Due
Date

Outcomes

February 22 Application sent to districts March 28, 2022 Teams Apply to be a
part of the BEST
Project

April 4 ● Notification of
Acceptance

● QPI Sent to teams
● Registration for May

14th sent to teams

● QPI Due April
29th

● Registration
for May 6th
due by April
29th

● QPI is
completed by
each team
member

May 6th Team gap analysis day May 6th Team review QPI
data to develop an
action plan

August 8-12 Navigating Behavior:
Figuring Out The Behavior
Formula! How all the pieces
fit together to make
meaningful change for your
students. Based on the
Registered Behavior
Technician training
requirements (5 days)

August 12th Teams have a
consistent
understanding and
common language
along with tools and
resources to use.

August 1-31 Let’s Rally Region 10
Conference

August 31st Focus on High
Leverage Practices

August 2022 Implementation of action
plan

On-going
bi-monthly meetings

Monitor progress

September
2022 - June
2023

Bi-monthly meetings with
team

June 2023 Continual monitoring
of action plans and
progress

Added Benefits of connected statewide initiatives (not provided through this

project)

● Positive Behavior Intervention and Supports (PBIS) Cohort
● School Linked Mental Health

6
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● Check and Connect
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The BEST Project Implementation Plan

ABA Based Approach to improve practices in intensive settings

This plan increases sustainability to account for turnover for teams

Related Quality
Indicator

Year 1 Year 2 Year 3 Year 4

Environment/Behavior Navigating behaviors
(annual)
Day 5 Terms of
Reference
Effective teaming
(Trust, Vulnerability,
empowerment)

Navigating behaviors
(annual)
Day 5 Terms of
Reference
Effective teaming
(Trust, Vulnerability,
empowerment)

Navigating behaviors
(annual)
Day 5 Terms of
Reference
Effective teaming
(Trust, Vulnerability,
empowerment)

Navigating behaviors
(annual)
Day 5 Terms of
Reference
Effective teaming
(Trust, Vulnerability,
empowerment)

Teacher Mentoring EBD Mentoring
Programs

EBD Mentoring
Programs

EBD Mentoring
Programs

EBD Mentoring
Programs

Environment Setting up classroom
structure & routines
(*1,3)

Classroom visits (view
model classroom)

Classroom visits (view
model classroom)

Behavior Self & Match (annually)
(*4)

Self & Match (annually)
(*4)
Prevent Teach
Reinforce (*5)

Self & Match (annually)
(*4)
Prevent Teach
Reinforce (*5)

Self & Match (annually)
(*4)
Prevent Teach
Reinforce (*5)

Environment/Behavior Safety Care - initial train
the trainer

Safety Care - initial train
the trainer + Refresher

Safety Care - initial train
the trainer + Refresher

Equity Equity Training (annual) Equity Training (annual) Equity Training (annual) Equity Training (annual)

8
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Sustainability 1-2x/mo Program Team
Meetings
Weekly Core Team
meeting (15 min)

At minimum 1x/mo team
meetings
Weekly Core Team
meeting (15 min)

At minimum 1x/mo team
meetings
Weekly Core Team
meeting (15 min)

At minimum 1x/mo team
meetings
Weekly Core Team
meeting (15 min)

Sustainability Coaching support
weekly

Coaching support
monthly

Coaching support
quarterly

Coaching support as
needed

Fidelity Fidelity checks on Self
& Match, routines,
Classroom Setup
**Internal/Regional staff
fidelity checks
(quarterly)
Q1 - Environment
Q2 - Behavior System
Q3 - Team
determination
Q4 - Team
determination

Fidelity checks on Self
& Match, routines,
Classroom Setup, FBA,
PBSP (PTR), Safety
Care
**Internal/Regional staff
fidelity checks
(quarterly)
Q1 - Environment
Q2 - Behavior System
Q3 - Team
determination
Q4 - Team
determination

**Internal/Regional staff
fidelity checks
(quarterly)
Q1 -
Environment/Behavior
System
Q2 - Behavior System
Q3 - Team
determination
Q4 - Team
determination

**Internal/Regional staff
fidelity checks
(quarterly)
Q1 - Environment
Q2 - Behavior System
Q3 - Team
determination
Q4 - Team
determination

Goals
● Create common

Language
amongst staff

● Term of
Reference (ToR)

● Identify program
components

● Building/strength
ening your
TEAM

● Define program

Goals
● On-board new

members
● Increase

effectiveness
FBA/PBSP

● Complete
handbook/ToR

● Refine core
team meetings

● Increase
effectiveness of

Goals
● On-board new

members
● Increase

effectiveness
FBA/PBSP

● Review
handbook/ToR

● Refine core
team meetings

● Refine program
team (review

Goals
● On-board new

members
● Increase

effectiveness
FBA/PBSP

● Review
handbook/ToR

● Refine core
team meetings

● Refine program
team (review

9
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expectations
● Increase teacher

licensing and
supports for new
teachers

● Set Core Team
meeting format

program team frequency of
need)

frequency of
need)

Identify Coach (encourage attending coach/coachlike meeting)
- Work with internal coach to design core team meetings
- Help set core team agenda (15 min)
- Provide coaching feedback after each meeting/work on follow up

Quarterly Trainings (1-hour)
- 2 weeks before fidelity walkthroughs
- Q1 - Environment fidelity check (training and opportunity for teams to connect)
- Q2 - Behavior fidelity check (training and opportunity for teams to connect)
- Q3 - District choice fidelity (training and opportunity for teams to connect)
- Q4 - District choice fidelity (training and opportunity for teams to connect)

10
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SAFETY CARE TRAINERS

● The Region will only be able to sustain one (1) Safety Care trainer per BEST team.
● As we onboard new teams we will only be able to support one (1) Safety Care trainer.
● The Region will continue to prioritize and support the recertification for trainers as long as the districts remain active in the

BEST Teams (4 years)
● The Region will continue to pay for and support the re/certification for the specialists as long as the districts remain active in

the BEST Teams (4 years)
● Districts will be responsible for the specialist fee ($4) for all other specialists not associated with the BEST teams, either billed

by the region or Safety Care depending on how this is invoiced.
● Last year we had additional funds to pay for the staff time to be trained.  We do not have the funds to be able to continue this

practice.
● Safety Care trainers are expected to train 24 hours a year (individually or in a group) to maintain certification.  If this is not met

and additional charges apply, the region may invoice districts for this fee.
● I will continue to collect the # of training hours, # specialists trained, and annual reports for restraints and seclusions (request

later this spring)
● The Region will continue to coordinate the initial and refresher trainings through Safety Care (QBS)
● If you are planning on adding a trainer this year, please let me know. We must have at least 6 people to host a

training.

*Resources

1. 10 Critical Components for Success in the Special Education Classroom
2. High Leverage Practices Resources/laminated cards
3. Setting Up Classroom Spaces
4. The Self & Match System: Systematic use of self-monitoring as a behavioral intervention
5. Prevent Teach Reinforce: The school-based model of individualized positive behavior support
6. Be Good People (SCRED SEL Curriculum)

Quality Indicators

A. Environmental management
B. Behavior management

12
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C. Affective education
D. Individualization and personalization
E. Academic
F. Career/life skills/transitions

13

46



Project Authorizations Signature Page

District: _______________________

School: _______________________

By signing this document I/we understand the expectations of the project and agree to
participate in the following activities for the 2021-2022 school year:

Project Expectations

● Complete the Quality Progress Indicators by each team member (90 minutes)
● Conduct a Gap Analysis meeting review and identify priorities, professional development

needs, and identify district/team goals (1 day)
● Complete Data Collection as decided upon by the team to meet goals.  (less than 1 hour

a week)
● Hold bi-weekly team meetings year 1, monthly team meetings year 2 (review progress

on goals based on fidelity checklist) (2 hours a month)
● Minimally required (teacher, paraprofessional, 1 administrator) to participate in the Aug

9-13 Navigating Behavior: Figuring Out The Behavior Formula! How all the pieces fit
together to make meaningful change for your students. Based on the Registered
Behavior Technician training requirements (5 days)

● Attend appropriately identified professional development when offered through the year
(approximately 1-2 days)

● Develop a Program Handbook over the course of the year 2021-2022 school year

Signed

Title Name Signature

*Special Education Director

*Special Education
Administrator (AD, Coord,
etc)

*Building Administrator

*Classroom Teacher

*Internal Coach

Behavior Specialist (required
if a part of the district)

*Related Services

14
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Educational
Assistants/Paraprofessionals

Gap Analysis Meeting (Agenda) - 1 day (May 14th)

Location: Zoom (district teams meet together)

Session 1: 9 AM to 12:00 PM

OR

Session 2: 1:00 to 3:00 PM

Agenda

1. Overview of the process
2. Identify current state of your program - Breakout rooms

a. BEST Facilitated Questions for QPI Discussion-May 14 - dedicated 20 minutes
per section

b. Set BEST Meeting Schedule (2x/month for minimum of 1 hour per meeting
starting in June.  June being Action Plan Review with Micki.

3. Wrap up at the end of the session (11:55 & 3:25) whole group

15
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Action Planning

Draft Action Plan
Goals and objects from Gap Analysis

● Action Step
● Timelines
● Who is responsible for the action step
● Data source
● Fidelity source aligned to QPI
● Program handbook (sample)
● Terms of Reference Document

Monthly Resources

● Data Tracking Tools - developed based on your action plans and/or goals
● Bi-Weekly agenda’s (expected meeting length approximately 45 min)
● Fidelity tools - developed based on your action plans and/or goals

Process for Application

● Identify pilot site
● Identify the team members.
● Complete the Region 10 Behavior and Emotional Success through Teaching

(BEST) Project Application (PDF Application Preview)
● Submit the Signature Page as part of the application.
● Once accepted, the Region will send your teams their Team specific QPI Survey, QPI

survey (PDF).
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YCL responsibilities in italics
YCL Coach responsibilities in bold

• 15-30 minute calls for new coach questions

• 15-minute calls with returning coaches, if requested

Fall 2022 Regular Season Schedule

Weeks of August 8 and 15

• 15-30 minute calls for new coach questions

• 15-minute calls with returning coaches, if requested

• Preseason practice session

Week of August 22

• Sprint 1, Part 2 due Friday, September 16 at 5 p.m. 

Week of September 12

• Sprint 2 due Friday, September 23 at 5 p.m. 

• Sprint 1 is scored; scores are live Friday, September 23 
by 12 p.m.

Week of September 19

• Sprint 3 due Friday, September 30 at 5 p.m. 

• Sprint 2 is scored; scores are live Friday, September 30 
by 12 p.m. / Scoring appeals for Sprint 1 due

Week of September 26

• Sprint 4 due Friday, October 7 at 5 p.m. 

• Coder drops are due Friday, October 7 at 5 p.m.

• Sprint 3 is scored, scores are live Friday, October 7 
by 12 p.m. / Scoring appeals for Sprint 2 due

Week of October 3

• Sprint 5 due Friday, October 14 at 5 p.m. 

• Sprint 4 is scored, scores are live Friday, October 14 
by 12 p.m. / Scoring appeals for Sprint 3 due

Week of October 10
(Columbus Day/Indigenous
Peoples’ Day)

• Sprint 6 due Friday, October 21 at 5 p.m. 

• Sprint 5 is scored, scores are live Friday, October 21 
by 12 p.m. / Scoring appeals for Sprint 4 due

Week of October 17

• Sprint 7 due Friday, October 28 at 5 p.m. 

• Sprint 6 is scored, scores are live Friday, October 28 
by 12 p.m. / Scoring appeals for Sprint 5 due

Week of October 24

• Sprint 8 due Friday, November 4 at 5 p.m. 

• Sprint 7 is scored, scores are live Friday, November 4 
by 12 p.m. / Scoring appeals for Sprint 6 due

Week of October 31

• Sprint 1, part 1

• Rosters uploaded to YouthCodingLeague.com by 
Friday, September 9 at 5 p.m.

Week of September 5 (Labor Day)

• Preseason practice session

Week of August 29
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YCL responsibilities in italics
YCL Coach responsibilities in bold

• Group work, week 1

• Prompt released Monday, November 7 by 12 p.m.

• Group work info is due to YCL coach dashboard 
Friday, November 11 at 5 p.m.
(*project names cannot change*)

• Sprint 8 is scored, scores are live Friday, November 11 
by 12 p.m. / Scoring appeals for Sprint 7 due

Fall 2022 Postseason Schedule

Week of November 7

• Group work, week 2

• Scoring appeals for Sprint 8 due Monday, November 14 
at 5 p.m. 

• Community Favorite Preliminary Round voting
Friday, November 18 at 8 a.m. → Tuesday, November 22 
at 8 a.m.

Week of November 14

• Community Favorite Preliminary Round voting
Friday, November 18 at 8 a.m. → Tuesday, November 
22 at 8 a.m.

• Vote check Tuesday, November 22, 8 a.m. - 12 p.m.

• Technical Merit preliminary round judging Friday,
November 18 at 8 a.m. → Tuesday, November 22
at 8 a.m. 

• Preliminary Round winners announced Wednesday, 
November 23 at 12 p.m.

• Community Favorite Semifinal voting Thursday,
November 24 at 8 a.m. → Tuesday, November 29
at 8 a.m.

• Technical Merit Semifinal round judging Thursday,
November 24 at 8 a.m. → Tuesday, November 29
at 8 a.m.

Week of November 21
(Thanksgiving)

• Community Favorite Semifinal voting Thursday,
November 24 at 8 a.m. → Tuesday, November 29
at 8 a.m.

• Vote check Tuesday, November 29, 8 a.m. - 12 p.m. 

• Technical Merit Semifinal round judging Thursday,
November 24 at 8 a.m. → Tuesday, November 29
at 8 a.m. 

• Semifinal winners announced Wednesday, 
November 30 at 12 p.m.

• Technical Merit finals judging Wednesday, 
November 30 at 12 p.m. → Monday, December 5
at 8 a.m.

• Community Favorite Finals voting Wednesday,
November 30 at 12 p.m. → Monday, December 5
at 8 a.m. 

Week of November 28

• Community Favorite Finals voting Wednesday,
November 30 at 12 p.m. → Monday, December 5
at 8 a.m. 

• Vote check Monday, December 5 at 8 a.m.

• Awards announcement video released Friday, 
December 9 at 12 p.m. or Monday, December 12 at 12 
p.m.

• End of season surveys released

• Coach stipends are mailed/direct-deposited

Week of December 5

• Awards announcement video released Friday, 
December 9 at 12 p.m. or Monday, December 12 
at 12 p.m.

Week of December 12
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E. SPED Camp SE MN
F. MTSS Summer Institute 64
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17th Annual
MTSS Summer
Institute

All Sessions
Online

June
21-23
2022

Come with a team.

Leave with a plan.

Get ready for an in-person

school year.

To register, visit

http://www.kimgibbons.org

or contact info@kimgibbons.org
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About the Institute 

Institute Description  
Is your district or building implementing a Multi-Tiered System of Support (MTSS) or RtI framework but ready to refine 

your process and move implementation to the next level? Or, is your building exploring implementation of the 

framework? Regardless of where you are at in your implementation journey, send a team to take your building or 

district to the next level! The main focus of the institute will be to help your building and district teams build and sustain 

the infrastructure needed to support effective MTSS/RtI implementation.  Your teams will have time to conduct an 

audit of your current needs and identify an action plan for moving forward.  

Sessions have been specifically modified to help you prepare for the challenges of addressing learning gaps as we 

continue to bring students back to in-person learning. The agenda will include a mix of online presentation of new 

content, open Q&A, and time for your teams to collaborate (either online or in person, as your local conditions allow). 

Presenters will be available to check in with teams for specific questions, as well. 

At the end of the 3-day institute, your teams will have the knowledge and skills needed to effectively identify at-risk 

students, use data to evaluate the effectiveness of core, supplemental, and intensive instruction, select from a 

repertoire of research-based interventions, set goals and monitor progress, and learn how to evaluate the fidelity of 

both interventions and the framework as a whole. In addition, your teams will have an action plan for continued 

implementation.  We strongly encourage you to send teams that have balanced representation between general and 

special education staff along with a building administrator.  
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Speakers

 

Institute Schedule 
TUESDAY, JUNE 21, 8:30-3:30  

• Infrastructure needed for sustainability of MTSS including recent trends 

• Assessments and data-based decision-making within an MTSS framework, including screening as 

we bring students back to in-person learning 

• Quality components of universal instruction including: the science of reading; classwide 

interventions to address learning gaps; and SEL, student engagement, and relationships 

• Teams needed for effective implementation including “team protocols” 

WEDNESDAY, JUNE 22, 8:30 – 3:30  

• Quality components of supplemental interventions (Tier 2) including scheduling and intervention 

logistics and resources 

• Quality components of intensive interventions (Tier 3) including high-leverage practices 

• Issues related to progress monitoring in academics and behavior including goal setting 

• Effective Problem Solving Teams 

THURSDAY, JUNE 23, 8:30 – 3:30 

• Integrating academic and behavioral frameworks, including social-emotional learning 

• Protocols for examining fidelity of implementation  

• Tools for evaluating your MTSS practices, including equity analysis 

• Implementation and Sustainability  

Kim Gibbons, Ph.D., is a sought-after expert on implementation of an MTSS framework.  She spent 
20 years working at the St. Croix River Education District (SCRED), a group of six school districts that 
have received national recognition for their MTSS implementation efforts.  Currently, she is the 
Director of the Center for Applied Research and Educational Improvement at the University of 
Minnesota. Dr. Gibbons has authored or co-authored four books on RtI/MTSS and has numerous 
other peer-reviewed publications. She has given numerous MTSS workshops across the nation. 

 
Benjamin Silberglitt, Ph.D., has been leading systems-level data-driven decision making efforts in 
education for nearly 20 years. He led implementation of a PreK-12 assessment system to support 
MTSS at SCRED, has directed and consulted with development of software systems for MTSS 
implementation, and served as the Executive Director of Research, Outcomes, and Implementation at 
Intermediate District 287. He is a nationally-recognized leader in the field, authoring or co-authoring 
numerous publications, presentations, and a book on the use of data within an MTSS framework. 
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Conference Location and Rates 

Location and Rates  
• Due to COVID-19, the summer institute will be virtual via Zoom.  Content will be delivered live June 

21-23, 2022.  On demand access will be available July 1st to December 31st, 2022. 
• $300 per person for registrations. 
• Payment must be received by June 17th in order to access the virtual conference. 
• Cancellation Policy: A refund of 85% of the registration fee will be issued up until June 11th, 2022. 

Substitutions are welcome by contacting info@kimgibbons.org 
 
 

Registration Procedures 
• Acceptable forms of payment include personal check, district check, purchase order, or credit card. 
• Register and pay online using a credit card at www.kimgibbons.org 
• All checks should be made out to Problem Solving Solutions.  
• Purchase Orders may be scanned to info@kimgibbons.org or mailed to: 

Problem Solving Solutions 
1750 Valerie Lane 

New Brighton, MN 55112 
• For more information, contact Aaron Gibbons via phone: 651-303-3202 or email: info@kimgibbons.org 

 
Logistics and Materials 

• Confirmation and an access code will be provided via e-mail to each participant. 
• Participants will receive instructions on how to set up a breakout room for group discussions and 

activities. 
• Each participant will receive a conference workbook, access to all conference materials, and additional 

resources and intervention tools. 
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G. 504 Virtual Conference
VII. Other: Board members are welcome to attend the RBEC graduation ceremony Friday May 27th, 2022 at 

1:45 PM at RBEC.
VIII. Comments: Board/Director
IX. Next Meeting Date: Thursday, May 26th, 2022 at 7:00 PM at the River Bluff Education Center in 

Red Wing.
X. Adjournment
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