
GOODHUE COUNTY EDUCATION DISTRICT BOARD AGENDA
Wednesday, December 1, 2021 at 6:00 PM

Liberty's Restaurant
303 W. 3rd St.

Red Wing, MN 55066

AGENDA

I. Call to Order/Adoption of Agenda:  
II. Consent Agenda:  

A. Approval of November 3, 2021 Minutes 2
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MEMBERS PRESENT: D. Balow, J. Wendt, J. Stehr, K. Anderson, H. Tauer, K. Lochner
OTHERS PRESENT: C. Johnson, J. Paradis, C. Luhman, B. Cashman, K. Cory

I. Call to Order/Adoption of Agenda: D. Balow called the meeting to order.  J. Wendt motioned to adopt the
agenda.  J. Stehr seconded, motion carried.

II. Consent Agenda: J. Wendt motioned to approve the consent agenda.  J. Stehr seconded, motion carried.
A. Approval of September 23, 2021, Minutes
B. Approval of Claims:  Kevin Anderson (please come in 15 minutes early to review)
C. Staff Updates:

1. Resignations:
2. New Hire: Carrie Hansen, SPED Coordinator 5RO/GCED-Wide; Heidi Raasch, GCED School

Counselor - GCED Programs; Jennifer Taylor, ECFE Parent Educator - GDH; Lisa Banks,
Building Support Specialist - GCED Programs

3. Transfers:
4. Re-assignment:

D. National Society Daughters of the American Revolution Grant: Heather Zeissler, ELA teacher for
5RO submitted a grant and was awarded a $500 classroom grant for 5RO.  Applicants had a one in 102
chance to receive the grant with only two per state + District of Columbia being awarded.  Since Heather's
teaching placement/students changed, and in order to address missing Standards, she talked with Jillynne
Raymond and they are going to use "Into Thin Air" by Jon Krakauer about the 1996 Mt. Everest Disaster,
for the companion book. It fits nicely with other "survival" stories within a unit that Edgenuity already
has. She can also access the book through archive.org, thus freeing up funds for other items that support
this work. With the combination of being remote and the additional cost of supplies due to the COVID-19
supply chain disruptions there may be an impact on the projected costs of this project.  Because of the
asynchronous nature of 5RO, we are having 9th grade students "opt" into the synchronous crochet
sessions, one of the projects associated with the grant, in February.  Students who successfully complete
85% or more of these sessions and their project will be exempted from the Cumulative Final exam on
Edgenuity for Semester II.

III. Public Input: The policy of the education district board is to encourage discussion by persons of subjects related to the management of the district at board
meetings. The board shall, as a matter of policy, protect the legal rights to privacy and due process of employees and students. Persons who wish to have a subject
discussed at a public board meeting must notify the executive director’s office in advance of the board meeting. The person should provide his or her name, address, the
name of the group represented (if any), and the subject to be covered or the issue to be addressed. The board retains the discretion to limit discussion of any agenda item
to a reasonable period of time as determined by the board.

IV. Reports and Communication:
A. Business Manager Report: J. Paradis reported on the 2020-21 budget as of 6/30/2021.  This is the fourth

look at 6/30/2021.  We have earned $26,839,668 or 194.41% of the revised revenue budget.  Without the
COP proceeds, we have received $13,417,665 which is 98.19% of the revised budget.  We have expended
$14,236,404 or 102.36% of the revised expense budget.  We used $8,124 of the unassigned fund balance
to support last year’s expenditures, compared to $243,309 per budget.  We also used $759,443 of the COP
proceeds to pay down the 2014 COP issue.  Our audit field work was completed October 5-6, 2021.  We
are anticipating the audit presentation at our December meeting.  Cash flow is looking good, we are not
looking at a cash flow shortage for 21-22.  The September bank reconciliation is included in the agenda
packet for your information.

B. 5RiversOnline Update: K. Cory gave an update on 5RO enrollment.  Current enrollment is 232 students
of those 180 are full-time and 52 are part-time.  22 from ZM; 13 from LC; 19 from KW; 10 from GDH;

2

http://archive.org/


40 from CF; 121 from RW and 6 are open enrollments from districts outside of the member districts.
49 students are enrolled in K-6 and 183 students enrolled in 7-12.  Part-time students can take up to three
courses.  K. Cory mentioned that we are having more students enroll in grads 3&4 and will most likely
need to hire an additional teacher.  Those grades currently have 21 students.  Have approached the
superintendents on how to handle if classrooms are quarantined, maybe that teacher could teach online,
MDE has asked that districts don’t have teachers perform both online and in person classes at the same
time.  H. Tauer commented that she would like to see this go back to the member districts to problem
solve those quarantined times.  J. Wendt commented that he supports C. Johnson’s decision if additional
staff needs to be hired for 5RO.  C. Johnson mentioned we have a need for a .5 elementary teacher.  A
possibility is to put a teacher on an out of field permission.  J. Wendt motioned to approve C. Johnson to
hire 5RO staff as needed.  K. Anderson seconded.  J. Stehr mentioned the numbers would need to justify
the need.  Some online schools' contracts are putting caps on the number of students in a classroom and
the number of courses that teacher can teach.  If classrooms go over 40 students, the need for a teacher
would be present at the high school level.  Elementary level would be 20 students, if we get to 30 students
then the need would be to hire a 1.0.  J. Stehr also mentioned that the motion should specify .5 up to 1.0
FTE for elementary and for secondary if the level reaches over 40 students.  J. Wendt rescinded his first
motion.  J. Wendt motioned to approve C. Johnson to hire .5 up to 1.0 FTE for elementary and overloads
for secondary classrooms with over 40 students.  K. Anderson seconded, motion carried.

C. Perkins Programming: B. Cashman gave an update on Perkins Programming.  B. Cashman mentioned
that there are high quality programs at the high school level.  GCED manages the funds for Perkins for the
SE MN Consortium.  Federal level receives $1.2 billion for all 50 states.  MN is in the middle and
receives approximately $20 million and is then distributed to each consortium.  Each CTE program has
support from area businesses.  Perkins provides professional development for teachers.  Current regional
efforts are the African-American Registry and Ambassador Program which are new programs this year
and are funded from the federal level.  Comprehensive Local Needs Assessment, Goodhue County Youth
Skills Training Program, Job-Alike Regional Meetings, Redefining Ready Cohort and Soft-Skills
Curriculum are the other regional current efforts.  Current Efforts at the local level include, funding for are
FFA, Planer, Business Curriculum, Professional development (CF); Curriculum Writing and
Equipment/Supplies(GDH); Curriculum, Equipment, Industry Certification(GCED/RBEC); FCCLA,
Welder, Business Industry Certification(KW); Industry Certification, Equipment, Professional
Development(LC); Industry Certification, Curriculum Writing, Professional Development, MCIS (RW);
Site Tours, Professional Development, Equipment/Supplies(ZM).  B. Cashman commented that schools
that are most successful if they look at their schedules, implement a career pathway driven high school
experience which is organized at the administrative and teacher level and can partner with their local
businesses.

V. Old Business:
A. COVID-19 Update and Plan Review: C. Johnson mentioned that masking is going well.  We haven't had

issues with students refusing to wear masks in school.
Goodhue County Education District (GCED) COVID-19 Testing Options:

GCED will be offering COVID-19 testing to staff and students starting Monday, Oct. 25, 2021.

Testing options for staff or students who develop symptoms while in a district building:  Test on site,
using Vault PCR saliva tube test, then head home to isolate.

Take a Vault PCR saliva tube test home, and have someone return the completed test to your school to be
mailed.

Take home a Vault PCR saliva test kit, mail in the finished test by yourself.

Visit Mayo or another test site to receive a nasal swab PCR test.

Do not test, but staff or students will have to stay home from 10 days, starting on the first day of
symptoms, returning to work/school on day 11.

Testing options for staff or students who want to routinely test for COVID-19:

Test on site, using Vault PCR saliva tube test.
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Take a Vault PCR saliva tube test home, return the test to your school when completed to be mailed.

Take home a Vault PCR saliva test kit, mail in the finished test by yourself.

Testing tubes, kits and instructions are available in your building's nurse’s office.

Please sign up with Vault at COVID.VLT.CO if you would like to participate in routine testing or would
like to be tested at the school if you are symptomatic.

We will also need a consent form signed for each person under the age of 18 to be able to perform testing
at school.

VI. New Business:
A. GCED Health Insurance Plan Changes: C. Johnson mentioned that for 2022 GCED had to complete the

HITTA bid process.  We received bids from BCBS (27.25% increase), Southeast Service Coop (flat), and
PEIP (9.32% increase).  Based on these bids, the Insurance Committee is recommending that the board
approve Medica through Southeast Service Coop as the district's health insurance plan for calendar year
2022.  K. Lochner motioned to approve the health insurance plan changes from PEIP to Medica through
Southeast Service Coop.  J. Stehr seconded, motion carried.

VII. Other:
VIII. Comments: Board/Director: C. Johnson mentioned that our audit report will be presented at the December

board meeting.  C. Johnson commented that she sits on the national CASE Board of Directors.  She will be
attending the national CASE Fall Conference Tuesday, November 9th - 12th, 2021 along with other special
education directors and the MASE Executive Director from MN.

IX. Next Meeting Date:  December 1, 2021 at 6:00 PM at Liberty's in Red Wing.
X. Adjournment: J. Wendt motioned to adjourn.  H. Tauer seconded, motion carried.

1
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B. Approval of Claims:  Jim Wendt (please come 15 minutes early) 6
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C. Staff Updates:
1. Resignations: 
2. New Hire: Anne Mittelstadt, SPED Teacher - 5RO effective 1/3/2022; Carianne Roschen, .5 

MARSS Coordinator/.5 Tower View Building Support Secretary - GCED effective 11/15/2021; 
Marley Strand, Parent Support Specialist - District Wide effective 11/29/2021

3. Transfers:   
4. Re-assignment:   

III. Public Input: The policy of the education district board is to encourage discussion by persons of subjects related to the management of the district at board 
meetings. The board shall, as a matter of policy, protect the legal rights to privacy and due process of employees and students. Persons who wish to have a subject 
discussed at a public board meeting must notify the executive director’s office in advance of the board meeting. The person should provide his or her name, address, the 
name of group represented (if any), and the subject to be covered or the issue to be addressed.  The board retains the discretion to limit discussion of any agenda item to a 
reasonable period of time as determined by the board.

IV. Reports and Communication:
A. Business Manager Report 10
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Monthly Bank Reconciliation

 October 31, 2021   

     

Bank Statement Date: 10/31/2021

MSDLAF $42.26

MSDMAX $264,079.54

MERCHANTS BANK - GENERAL $199,982.95

MERCHANTS BANK - PAYROLL $83,349.76

MERCHANTS BANK - SWEEP $52,281.89

U.S. BANK $0.00

Ending Balance from Bank Statement  $599,736.40

 

Add Deposits in Transit:  

Deposit Date Amount Deposit Date Amount

 MSDLAF $0.00 TRANSFER TO SWP $0.00

MERCHANTS $0.00 $0.00   

 $0.00 $0.00

 $0.00  

   

 Total Deposits in Transit  $0.00

   

Subtotal  $599,736.40

  

Subtract Outstanding Checks:  

 Account Amount Account Amount

BANK OF ZUMBROTA $0.00 TRANSFER FRM SWEEP $9,404.50

U.S. BANK AP CHECKS $0.00  

MERCHANTS - PR $0.00

MERCHANTS - AP $171,993.95

$0.00

   

  $181,398.45

 

Computed Book Balance   $418,337.95

  

Balance per Your Books  418,337.95                 

Difference $0.00

  

Total Outstanding Checks

Page 1
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Business Manager Report 12-1-21

Budget 2021-22 as of 10/31/21

We have received $3,256,662 or 21.36% of the adopted revenue budget, compared to 
12.75% at 10/31/20 and 22% at 10/31/19.   We have expended $3,490,735 or 21.29% of the 
adopted expense budget, compared to 21.04% at 10/31/20 and 20.69% at 10/31/19.  

Cash Flow

We are not looking at a cash flow shortage for 21-22. 

Oct Bank Rec

For your information
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JULY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

7/1/2021 -                   -                   -                 -                 1,948,010.49     

7/1/2021 -                   -                   -                 -                 1,948,010.49     

7/9/2021 -                   -                   -                 -                 1,948,010.49     

7/15/2021 (557,877.25)     (255,126.70)     243,757.43    135,596.14    -                 1,514,360.11     

7/20/2021 (177,333.58)     -                   56,602.50      -                 1,393,629.03     

7/31/2021 (131,915.22)     (178,002.35)     303,601.39    61,634.61      -                 1,448,947.46     

ENDING BALANCE (867,126.05)     (433,129.05)     -                    603,961.32    197,230.75    -                 1,448,947.46     

AUGUST

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

8/1/2021 -                   -                   -                 -                 1,448,947.46     

8/4/2021 -                   -                   55,577.24      148,995.64    1,653,520.34     

8/15/2021 (519,015.35)     (218,846.04)     -                 234,211.51    1,149,870.46     

8/17/2021 (615,089.74)     -                   -                 534,780.72        

8/30/2021 (143,780.64)     (208,344.82)     795,540.51    420,172.22    -                 1,398,367.99     

 (1,277,885.73)  (427,190.86)     -                    851,117.75    654,383.73    148,995.64    1,398,367.99    

SEPTEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

9/1/2021 (461,116.83)     -                   3,998.26        269,930.05    1,211,179.47     

9/15/2021 (149,908.54)     (202,777.06)     110,165.56    231,440.94    1,200,100.37     

9/17/2021 (157,365.78)     -                   324,962.94    1,367,697.53     

9/30/2021 (151,032.55)     (203,909.73)     98.89             142,203.89    -                 1,155,058.03     

ENDING BALANCE (919,423.70)     (406,686.79)     -                    329,060.09    252,369.45    501,370.99    1,155,058.03    

OCTOBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

10/1/2021 -                   -                   -                 -                 1,155,058.03     

10/9/2021 (252,426.10)     -                   208,122.56    -                 1,110,754.49     

10/15/2021 (149,543.50)     (203,972.38)     -                 58,032.85      -                 815,271.46        

10/20/2021 (360,372.99)     -                   141,691.01    -                 596,589.48        

10/31/2021 (149,721.41)     (203,121.78)     17.14             121,920.14    59,944.03      425,627.60        

ENDING BALANCE (912,064.00)     (407,094.16)     -                    349,830.71    179,952.99    59,944.03      425,627.60       

NOVEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

11/1/2021 -                   -                   -                 -                 425,627.60        

11/5/2021 (204,100.93)     -                   454,239.14    -                 675,765.81        

11/15/2021 (153,970.99)     (210,931.55)     179,929.01    72,541.05      -                 563,333.33        

11/20/2021 (150,129.55)     -                   603,139.59    -                 1,016,343.37     

11/30/2021 (136,059.90)     (201,917.69)     75.34             116,065.70    -                 794,506.82        

ENDING BALANCE (644,261.37)     (412,849.24)     -                    1,237,383.08 188,606.75    -                 794,506.82        

DECEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

12/1/2021 -                   -                   -                 206,672.09    1,001,178.91     

12/8/2021 (71,351.28)       -                   205,000.35    18,534.41      1,153,362.39     

12/15/2021 (134,023.91)     (199,086.51)     112,124.41    159,590.32    4,479.17        1,096,445.87     

12/20/2021 (100,170.59)     -                   248,223.65    -                 1,244,498.93     

12/31/2021 (131,736.75)     (202,678.23)     84.33             87,049.27      -                 997,217.55        

GOODHUE CO ED DISTRICT

2021-22 CASH FLOW 

AS OF 11-23-21
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ENDING BALANCE (437,282.53)     (401,764.74)     -                    565,432.74    246,639.59    229,685.67    997,217.55       

JANUARY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

1/1/2022 (93,888.01)       -                   -                 -                 903,329.54        

1/8/2022 -                   -                   272,525.97    -                 1,175,855.51     

1/15/2022 (128,666.41)     (190,122.04)     -                 145,082.12    -                 1,002,149.18     

1/20/2022 (704,215.65)     -                   -                 -                 297,933.53        

1/31/2022 (131,133.49)     (192,348.50)     268,090.04    116,065.69    -                 358,607.27        

ENDING BALANCE (1,057,903.56)  (382,470.54)     -                    540,616.01    261,147.81    -                 358,607.27       

FEBRUARY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

2/1/2022 (71,617.72)       -                   -                 -                 286,989.55        

2/15/2022 (130,061.05)     (197,138.73)     181,393.92    120,979.19    -                 262,162.88        

2/20/2022 (117,827.43)     -                   -                 260,252.09    404,587.54        

2/28/2022 (133,393.18)     (196,369.78)     484,473.97    145,082.11    -                 704,380.66        

ENDING BALANCE (452,899.38)     (393,508.51)     -                    665,867.89    266,061.30    260,252.09    704,380.66       

MARCH

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

3/1/2022 (178,857.74)     -                   -                 -                 525,522.92        

3/15/2022 (134,364.74)     (203,222.97)     123,343.87    145,082.12    -                 456,361.20        

3/20/2022 (151,306.55)     -                   276,329.96    -                 581,384.61        

3/31/2022 (32.95)              (193,133.70)     61.48             174,098.54    -                 562,377.98        

ENDING BALANCE (464,561.98)     (396,356.67)     -                    399,735.31    319,180.66    -                 562,377.98       

APRIL

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

4/9/2022 (198,171.27)     -                   358,312.00    -                 722,518.71        

4/15/2022 (400,237.25)     (206,816.80)     221,719.07    116,065.69    -                 453,249.42        

4/20/2022 -                   -                   -                 292,786.04    746,035.46        

4/30/2022 (175,562.62)     (194,405.17)     120,428.38    264,415.72    -                 760,911.77        

ENDING BALANCE (773,971.14)     (401,221.98)     -                    700,459.45    380,481.41    292,786.04    760,911.77       

MAY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

5/1/2022 -                   -                   63,142.73      -                 824,054.50        

5/15/2022 (194,773.96)     (198,522.46)     -                 145,082.12    -                 575,840.20        

5/20/2022 -                   -                   432,652.74    61,495.00      1,069,987.94     

5/31/2022 (288,548.98)     (235,017.05)     56,115.71      145,082.11    -                 747,619.74        

ENDING BALANCE (483,322.94)     (433,539.51)     -                    551,911.19    290,164.23    61,495.00      747,619.74       

JUNE

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

6/1/2022 (100,336.82)     -                   163,978.76    -                 811,261.68        

6/15/2022 (137,491.76)     (203,692.43)     -                 175,113.87    645,191.36        

6/20/2022 (178,119.90)     -                   293,501.51    145,082.12    2,058.04        907,713.13        

6/30/2022 (141,319.75)     (206,896.28)     238,686.57    -                 798,183.67        

ENDING BALANCE (557,268.23)     (410,588.71)     -                    696,166.84    145,082.12    177,171.91    798,183.67       

TOTALS (8,847,970.61)  (4,906,400.75)  -                    7,491,542.38 3,381,300.79 1,731,701.37 798,183.67        
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B. 5RO Update
V. Old Business: 
VI. New Business:

A. World's Best Work Force 24
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World’s Best Workforce
2020-21 WBWF Results
2021-22 WBWF Goals
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Equity

All children are ready for school.

All third-graders can read at grade 
level.

All racial and economic 
achievement gaps between 
students are closed.

All students are ready for career 
and college.

All students graduate from high 
school.
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All students are 
ready for 
school.

GOAL: 100% of our kindergarten 
students at RBEC will have an IEP 
goal on school readiness.

OUTCOME: No kindergarten 
students in 2020-21 school year.

FY22 GOAL: 100% of kindergarten 
students will meet grade level 
expectations for developmental 
milestones as measured by 
FASTBridge by May 2022 
assessment window.
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All third-graders 
can read at 
grade level.

GOAL: 100% of 3rd grade students 
at RBEC will read at a 3rd grade 
level based on our FASTBridge 
reading assessments. 

OUTCOME: Goal not met. Our cell 
sizes are too small to report.  

FY22 GOAL: 100% of 3rd grade 
students will read at a 3rd grade 
level based on our FASTBridge 
reading assessments by May 2022. 
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All racial and economic 
achievement gaps 

between students are 
closed.

GOAL: 100% of RBEC students 
assessed with FastBridge's 
aReading and aMath assessments 
in the Spring of 2021 will meet 
reading and math targets.

OUTCOME: Goal not met. Our cell 
sizes are too small to report 
publicly. 

FY22 GOAL: 100% of students 
assessed with FastBridge's 
aReading and aMath assessments 
in the Spring of 2022 will meet 
reading and math targets.
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All students are ready 
for career or college.

GOAL: 100% of RBEC 9th grade 
students will participate in a 
transitions inventory. From the 
inventory, they will all create a 
career and education goal in either 
their IEP or CLP. These students’ 
case managers/advisors will assist 
students with progress monitoring 
these goals. 100% of Tower View 
students will create and monitor a 
career and education goal in their 
CLP or IEP. 

OUTCOME: Goal met
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All students are ready 
for career or college.

Continued

FY22 GOALs: 100% of RBEC 9th 
grade students will participate in a 
transitions inventory. From the 
inventory, they will all create a 
career and education goal in either 
their IEP or CLP. These students’ 
case managers/advisors will assist 
students with progress monitoring 
these goals. 

100% of 5RO and Tower View 
students will create and monitor a 
career and education goal in their 
CLP, IEP, or PLP.
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All students graduate.

GOAL: 100% of 11th and 12th 
grade RBEC students at risk of not 
graduating on time will be offered to 
participate in Check & Connect. 
100% of 11th and 12th grade TV 
students are scheduled for 
individual meetings with their 
advisors every 3 weeks to discuss 
graduation plans. 

OUTCOME: Goal met
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All students graduate.
Continued

FY22 GOAL: 100% of students will 
graduate on time, whether they are 
in a 4 year or 6 year cohort. 

32



Q-Comp Connections

FY21 Q-Comp Goals

The K-10 students (participating in universal 

benchmarking) at River Bluff Education Center will increase 

from a baseline Student Growth Percentile (grade level 

peers) of 40 SGP to 41 SGP when measured by the FAST 

Bridge Learning reading assessments from Fall 2020 to 

Spring 2021.

Goal not met.

FY22 Q-Comp Goals

The grades 3-8 students (participating in universal 

benchmarking) at River Bluff Education Center, including 5 

Rivers Online, will increase from a baseline Student Growth 

Percentile (grade level peers) of N/A SGP to 40 SGP when 

measured by the FAST Bridge Learning aReading 

assessment from Fall 2021 to Spring 2022.

This work is not done in isolation. The work is embedded in our 
MTSS framework, with our PLCs playing an integral role to 
positively impact student outcomes.  Our Q-Comp goals also 
align with supporting our WBWF. 

Many thanks to all of our teachers and teacher leaders!

PLC Leader/Peer Reviewer Weston Johnson
PLC Leader/Elementary Emily Grobe
PLC Leader/Secondary Tira Petersen
PLC Leader/Pathways Katie Dunn
PLC Leader/SEL Shelly Angell
PLC Leader/Paras Molly Dodge-Brage
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It takes a team. 

This work is not done in isolation. 
The work is embedded in our MTSS 
framework, with our PLCs playing 
an integral role to positively impact 
student outcomes.  Our Q-Comp 
goals also align with supporting our 
WBWF. 

Many thanks to all of our teachers 
and teacher leaders. 
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B. Annual Audit Report 36
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Goodhue County 
Education District
Financial Summary June 30, 2021

1
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Smith Schafer & Associates, Ltd.

Audit

2

• Audit Opinion
– Smith Schafer issued an unmodified “clean” opinion on the District’s June 30, 2021 

Financial Statements
– Provides reasonable, but not absolute, assurance that District’s financials are free of 

material misstatement

• Minnesota Legal Compliance
– No compliance exceptions

• Internal Control Letter
– No findings

• Audit Committee Letter

• Single Audit
– No findings

37



Smith Schafer & Associates, Ltd.

Revenues

3
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Smith Schafer & Associates, Ltd.

Revenues

4
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Smith Schafer & Associates, Ltd.

Expenditures – General Fund

5
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Smith Schafer & Associates, Ltd.

General Fund Activities

6

$14,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$0

-$2,000,000
2016 2017 2018 2019 2020 2021

Revenues Expenditures Other Change in Fund Balance

41



Smith Schafer & Associates, Ltd.

General Fund Balance

7
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Smith Schafer & Associates, Ltd.

Summary

8

• General Fund expenditures exceeded revenues by $223,571 in FY 2021. 

• Actual expenditures were $223,102 under the final budget. 

• The unassigned General Fund balance on June 30, 2021 is 9.3% of current 
General Fund expenditures. 

• Cash flow and Fund balance considerations include:
– Changes in metering of State payments which effects payments of State special education aid 

and payments by member districts 
– No authority to borrow or levy taxes
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C. Teachers On Call Rate Increase Request
VII. Other:
VIII. Comments: Board/Director 45
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MASE Annual Meeting

November 23rd, 2021

Convened Virtually via Zoom

10am Start
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Reminder
Only voting members can make motions.

Please state name for minutes.
A prompt will be provided when a motion is needed.
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I. Call to Order

II. Roll Call
     Enter into chat:

A. Name
B. District/Organization

Good afternoon! It’s 12:__ and I’d like to call the MASE Annual Meeting to order. 

We are going to do our roll call a little differently today just to get a sense of who in 
our virtual space today. 
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joinpd.com
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and the winner is….

Turn it over to Marcy Doud, your MASE President Elect for some exciting information 
about our prizes for today. 

$5 Starbucks Gift Card
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What is your
MASE Area?

🍐 This is a Pear Deck Draggable™ Slide. 
🍐  To edit the type of question, go back to the "Ask Students a Question" in the Pear 
Deck sidebar.
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III. Approval of Agenda (motion)

IV. Approval of 2020 Annual Meeting 
Minutes (motion)

V. Approval of 2020-21 Year-End Financial 
Report (motion)

You have an agenda before you. Are there any proposed changes or additions to the 
agenda? 

Hearing none, I would entertain a motion to approve the agenda as presented. Is 
there a second? 

We have a motion and a second to approve the agenda as presented.
● All those in favor? (members will respond by saying “aye”)
● Those opposed?” (response is usually “nay” or “no”)
● Motion passes unanimously

The next item on our agenda is the approval of our 2020 Annual Meeting Minutes. 
Dena, as secetary, is there anything you would like to comment on? 

We have a motion and a second to approve the consent agenda as presented.
● All those in favor? (members will respond by saying “aye”)
● Those opposed?” (response is usually “nay” or “no”)
● Motion passes unanimously

The last item on our agenda before we move onto reports is our 2020-21 Year-End 
Financial Report. Scott, as treasurer, will provide you with the highlights. 
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We have a motion and a second to approve the 2020-21 year-end financial report as 
presented.

● All those in favor? (members will respond by saying “aye”)
● Those opposed?” (response is usually “nay” or “no”)
● Motion passes unanimiouslynimously
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VI. Executive Director Report
What’s Happening…...A Quick Review
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joinpd.com
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VII. Organizational Structure
& Strategic Plan
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MASE Structure

Board 

Areas

Professional 
Development 
Committee

Membership 
Committee

Strategic 
Planning 

Committee

Business 
Partnership 
Committee

Legislative 
Committee 

Nominating 
Committee

Executive 
Committee

Everyone likes a good visual. When we think of MASE’s structure, I think it’s helpful to 
think in terms of nesting circles. We have our 

Exec committee made up of the MASE officers, Exec Director and Mia.
Then our Board of directors made of that same group but attending MASE Area Reps, 
Committee Chairs and Liaison Positions.
All of the Board members also are part of their respective MASE Areas that 
encompass all MASE members across the state. 
Members from the different MASE areas then volunteer to be part of our committee 
structure [list committees]
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What organization’s structure was mirrored

in the creation of MASE?

🍐 This is a Pear Deck Multiple Choice Slide. Your current options are: A: Minnesota 
Twins, B: Green Bay Packers, C: Council for Exceptional Children, D: Council of 
Administrators of Special Education, 
🍐  To edit the type of question or choices, go back to the "Ask Students a Question" 
in the Pear Deck sidebar.
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Council of Administrators of Special Education (CASE)

Board 

Professional 
Development 
Committee

Tech & 
Comm 

Committee

Research 
Committee

Lorem 
ipsum 

State/Provincial Units

Product 
Review 

Committee

Policy & 
Legislation 
Committee 

Finance 
Committee

Executive 
Committee

Membership 
Committee

Publications 
Committee

https://docs.google.com/document/d/1SXEJvSRuKMNt83GLS_zfzUUHd3CAt7Tk35Q
r0sN2Ggo/edit?usp=sharing

Each state CASE unit, in other words MASE, is considered a “mini 
CASE.”  The structure of our MASE organization was originally 
developed following the unit development guidelines of CASE.
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CASE is a division of the ___________________.

🍐 This is a Pear Deck Text Slide 
🍐 To edit the type of question, go back to the "Ask Students a Question" in the Pear 
Deck sidebar.
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CASE is a Division of the
Council for Exceptional Children (CEC).  

Each state CASE unit (MASE) is considered a 
Subdivision of CASE.

CASE is a Division of the Council for Exceptional Children.  
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CASE Mission
Provide leadership and support to members by shaping 

policies and practices that impact the quality of education.

● Goal 1: CASE will provide resources to implement and 
administer special education programs.

● Goal 2: CASE will be recognized as the voice of local 
special education administrators.

 

Examples of the implementation of Goal 1 are the webinars that CASE offers - 30 
minutes with Myrna, The Weatherly Report, webinars on staff retention, progress 
monitoring and many others including the Back to School Series this fall presented by 
John O’Connor.  In addition, CASE provides a weekly update and quarterly 
newsletter.

The most recent example of Goal 2 was the CASE Position Statement - Addressing 
IEP Guidance urging the department to issue a revised document to clarify the accurate 
use of the term “compensatory services” and when that term and its use are appropriate.  
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Vision

What must we 
become to 
accomplish 

our purpose?

Mission

Why do we 
exist as an 

organization?

Goals

How will we track 
our progress?

MASE Strategic Plan Overview
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The mission of MASE is to  ___________________.

🍐 This is a Pear Deck Multiple Choice Slide. Your current options are: A: Provide 
legal guidance, B: Build strong leaders who work on behalf of students with 
disabilities, C: Host fun wine tasting events, 
🍐  To edit the type of question or choices, go back to the "Ask Students a Question" 
in the Pear Deck sidebar.
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Mission

Why do we 
exist as an 

organization?

MASE builds strong 
leaders who work on 
behalf of students with 
disabilities.

So for us as MASE, our mission, our fundamental purpose, is to build strong leaders 
who work on behalf of students with disabilities. We believe that all students should 
be provided the opportunity to learn and grow. This “why” helps sharpen our focus as 
an organization.
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Membership
Strengthen our membership base through targeted campaigns and member engagement 
strategies

Professional Development
Provide high-quality professional learning driven by the needs of our members

Legislative
Develop the capacity of our membership to advance our legislative priorities through support of 
intentional advocacy efforts at the state and federal levels

Nominating
Promote continued excellence in our field through recognition and opportunities for leadership 
roles within our organization 

Strategic Planning
Engage in continuous improvement cycles to ensure we are making progress toward our 
mission as     an organization

Business Partnership
Enhance our recruitment and retention of business partners who financially support our mission

Area-Specific
Establish and implement MASE Area-specific goals aligned to one or more of the Vision 
Statements

Vision

What must we 
become to 
accomplish 

our purpose?

In our new strategic plan, our vision statements provide the framework for identifying 
the specific actions we need to take to realize our why. Today you will have the 
opportunity to hear from some of our committee chairs regarding how they are living 
out our strategic plan in the great work they are doing!
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Goals

How will we track 
our progress?

Each committee/area 
to establish annual 
targets as next steps 
toward vision 
statement. 
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Committee chairs and 
area reps  will share 
progress toward goals at 
Board meetings 

Progress Reporting

Committees and areas 
will engage in activities 
tied to the established 
annual goals and 
objectives

Committee & Areas 
Activities

Board will reflect on 
progress and engage in 
goal setting at June 
Board meeting

Annual Goal Setting

Striving for Continuous Improvement

And just to tie it altogether, this process is really all about setting up a continuous 
improvement cycle for MASE. 

● Our committee and areas will be engaging in activities tied to the established 
annual goals and objectives throughout the year

● We will be hearing about progress on these goals at our board meetings
● And then at our June retreat we will be reflecting on that progress and 

engaging in some initial goal setting for the following year
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and the winner is….

$5 Starbuck Gift Card
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VIII. Committee Reports

Next we are going to hear our committee reports. Following each report, Cherie 
Johnson, our CASE Liaison is going to help us connect the dots between the MASE 
and CASE work that is occurring.
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Strategic Planning
Engage in continuous improvement cycles to ensure we are making progress 

toward our mission as an organization

           Annual Goals ffofor for

● Explicitly embed equity within our strategic plan and goals.

Marcy - Would like our membership to have access to the annual goals set by our 
committees and areas so I created this summary sheet so we could look for alignment 
and potential areas of collaboration. For example, one MASE area may want to reach 
out to another area with a similar goal to discuss strategies.
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CASE Connection Unit Support

● Develop and maintain strong 

state and provincial units.

Much like the work of our MASE Board, the Case Unit Development Committee the 
Unit Development Committee provides support & encouragement to the various state 
& provincial units in their endeavor to meet the needs of CASE members in those 
units. The committee also assists in the start up of new units in states & provinces 
with sufficient membership, yet no unit.  
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Legislative
Develop the capacity of our membership to advance our legislative priorities 

through support of intentional advocacy efforts at the state and federal levels

● Lobbyist Update - Brad Lundell

● Platform

● Day/Week at the Capital:

○ February 28 - Kickoff

○ March 3 - At the Hill??

● Alignment with CASE

● Watch for information throughout the session

● When we identify bills of significance - we will be looking for people 

to be participants in advocacy

Sign up for CASE Action Alerts

Melissa, Sarah, and Jeff
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CASE Connection

Advocacy/Policy

● Develop and advocate for 

positions on critical issues, 

public policy and future 

legislation.

Collaboration

● Promote partnerships and 

member involvement with 

professional organizations, 

high education, governmental 

agencies, etc.

Jeopardy answer is 3 seconds.  What is the amount of time it takes to respond to a 
CASE Action Alert?

A recent example of building partnerships was the CASE initiated sign-on letter on 
compensatory services.  On behalf of you, CASE collaborated with AASA, The School 
Superintendents Association, The Association of Educational Service Agencies, 
Association of School Business Officials International (ASBO), Council of the Great 
City Schools, National Association of Elementary School Principals, National 
Association of Secondary School Principals to send this critical message to OSERS 
and OSEP.

If you haven’t visited the CASE Action Center I can’t encourage you enough to do so.  
This site connects you with tools and information to easily share your message 
directly with your federal legislators.  You can find a link to the CASE Action Site 
where in under 1 minute you can sign up.  CASE has made this site and its tools 
available to states for their state legislative committee work.  Stay tuned.
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Membership
Strengthen our membership base through targeted campaigns

and member engagement strategies 
● By June 2022, the Membership Committee will increase MASE Membership to more than 460 as 

measured by our membership totals.

○ Regional review of members, More inclusion of retirees, Connect with colleges and 

universities, Recruit for out of state members

● By June 2022, the Membership Committee will work to actively sustain and engage current 

members so we have no more than 20 members who choose to non-renew for the following year.

○ Personal invitations, Swag bag, Nonrenewal survey, Personal reachout to new members, 

Intentional welcoming of solo conference attendees, Member needs surveys

● By June 2022, the Membership Committee will create tools to support membership.

○ Create digital handout, Mini recruiting tool, Video of MASE membership benefits

Diane and Kori
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CASE Connection Membership

● Promote increase membership 

and engagement in CASE and 

CEC leadership.

The CASE Membership Committee goals also focus on increasing membership and 
sustaining and engaging current members.

● 71% of units grew or maintained their membership in 2020. This is compared 
to 62% in 2019 and 40% in 2016. 

● Committee members are reaching out to units to offer support in growing 
membership. These units are prioritized according to the 2020  membership 
growth spreadsheet.

● Emailed SELS registrants who were not CEC/CASE members encouraging 
them to join CASE and outlining member benefits.

● Maintain updated membership campaign materials (ongoing and kept current 
in Google drive and the link is included in monthly email to membership chairs 
and other designees). Currently working to redesign the membership section of 
our website to include this information.

● Updated Membership Brochure. 
● Deliver new, renewals, lapsed, and total member lists to units (ongoing 

monthly).
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Nominating
Promote continued excellence in our field through recognition and opportunities 

for leadership roles within our organization 
● Increase the number of nominations for annual awards with a focus on representation 

from across the state.

● Review the award criteria and applications and develop a schedule for regular review.

● Develop a recommendation regarding term limits for MASE positions.

Cheryl Hall

78



CASE Connection Nominations

● Promote engagement and 

recognition in CASE and CEC 

leadership.

In CASE, the Membership Committee through its monthly interactions with units 
promotes engagement or members in leadership.
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Professional Development
Provide high-quality professional learning driven by the needs of our members

● Create an Aspiring New Leaders Academy to encourage new 

people to enter into the field of special education 

administration.     

● Provide training that would specifically enhance cultural 

competency and awareness for its members.  

● Create a method for its members to submit/generate ideas to 

help us create relevant professional development 

opportunities.

Holle and Melanie
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CASE Connection

Education

● Provide professional 

development activities and 

publications critical to the 

field.

Standards

● Develop standards for the field 

in special education 

administration.

Research

● Collect, analyze and 

disseminate research-based 

information on critical issues 

and best practices.

The CASE Professional Development Committee has four large events each year - 
The CASE Fall Conference, partnering with CEC for the CEC Convention, the CASE 
Winter Workshop and the Special Education Legislative Summit.  

CASE began a process in 2018 for write and formalize Administrator of Special 
Education Professional Leadership Standards.  The Council for Accreditation of 
Educator Programs (CAEP) approved these standards in November 2021. CEC will 
be using the standards to accredit IHE programs as of June 2022.

There are currently three opportunities for your involvement on the CASE Research 
Committee.  If you are interested click on the link in the chat.

https://forms.gle/ooBqgtyXjMrozigH6

1. Developing High Leverage Practices for Special Education Administrators 
crosswalk document – Essential Components to include: Leadership, 
Managing Resources, Teaching & Learning, Data Management.

2. Delphi Study on Teacher Recruitment/Retention participant recruitment 
initiated. We are looking at the difference between the research of WHY 
teachers leave or WHY teachers stay (Hendersen, 2014). The recruitment 
continues! Our Delphi Study, headed by Dr. Mitchell Yell and Dr. Susan 
Thomas will address the critical issues of Teacher Recruitment and Retention.

3. Landscape of Special Education Administration Survey. Our committee has 
distributed a survey to begin collecting initial data that will be beneficial to the 
task force. Maria Rosetti, a Research Committee member, has developed a 
brief survey.
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Business Partnership
Continue to enhance our recruitment and retention of business partners

● List of Current Business Partners

By June 2022, the Business Partners Committee will share with our members the Business Partner structure and tools for 

making connections with potential partners.

● Refine or develop tools to support members in discussing business partnership opportunities with potential 

partners

● Determine where member tools should be located

● Look at using Slice as an opportunity to educate members on the structure and provide tools, including 

committee member contacts

By June 2022, the Business Partners Committee will develop a retention plan for Business Partners.

● Reach out to business partners prior to the expiration of the partnership year

● Develop a process for business partners to update company contact information

● Targeted follow up with those who have not renewed

Scott, John, and Jamie
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CASE Connection Corporate Friends of CASE

● CASE has many corporate 

friends that sponsor CASE 

publications, events, etc. 

CASE’s Business Partnership Program is called, “Corporate Friends of CASE”.  There 
are three levels: platinum, gold and silver.

The Platinum Level includes The Master Teacher, GoalBook, E-Therapy, Let’s Go 
Learn, SondaySystem, eLuma, Presence Learning, and Public Consulting Group.

The Gold Level includes Global Teletherapy and Houghton Mifflin Harcourt.

The Silver Level includes Classcraft, Waterford.org, Linda Mood-Bell and Lexia All for 
Literacy.
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New! Communications
Develop an effective and intentional communication plan

for our members and partners 

● Ad hoc Communications Committee was activated by Board 

Seeking members to join! Click here to sign up.

Jamie - might be a little more frequently in the beginning (monthly) to get our 
communication plan developed, but then decrease to quarterly or three times per 
year.
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CASE Connection Communication

● Improve communication 

through technology; providing 

advocacy and policy updates, 

current resources and 

networking opportunities.

The CASE Technology and Communication Committee has been working on a review 
and the functionality of the CASE website.  They also distribute frequent information 
via Facebook, Instagram, Linkedin and Twitter.
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and the winner is….

MASA/MASE Spring conference registration for March of 2022!
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VI.  Other Business
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A. CASE Fall Board Meeting and Conference Highlights

2021 CASE Awards

State Unit Award for Awards

Harrie M. Selznick CASE Distinguished 

Service Award - John Klaber

Outstanding Administrator of Special 

Education Award - Cherie Johnson 
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Team Minnesota
Takeaways
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What are 
the BIG 

ideas you 
took 

away? 

● The CASE Conference was a great learning and networking 
opportunity. You should consider attending next year!

● We can learn a great deal from our colleagues in other states: our 
laws, policies, and practices differ, and knowing those differences and 
the impact they have on systems can be great tools in our continued 
efforts to advocate for change in MN.

● Effective and meaningful inclusion for students with disabilities is a 
system-wide practice and needs to be integrated into the full scope 
of teacher development and evaluation.

● Principals need targeted professional learning on their role as special 
education leaders. 
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and the Grand Prize winner is….

MASE Best Practice conference registration for May of 2022!
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I would like to close our meeting with this quote today - “Leadership is the capacity to 
translate vision into reality.”  

We are hoping you all have a clearer picture of the vision laid out in our new MASE 
strategic action plan after attending our annual meeting today. If not, please don’t 
hesitate to reach out. We will help lift you up above the maze to see the larger vision. 
Please join us in living out our strategic plan as an organization as we continue to 
move through this school year by participating in committee and/or MASE area 
activities.  Together we can turn our vision into reality.
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VII.  Adjourn (motion)

With that, I would entertain a motion to adjourn our meeting. 
We have a motion and a second to adjourn the meeting at [time].

● All those in favor? (members will respond by saying “aye”)
● Those opposed?” (response is usually “nay” or “no”)
● Motion passes unanimously
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IX. Next Meeting Date:  Thursday, Janaury 27, 2022 at 7:00 PM at the River Bluff Education Center in 
Red Wing.

X. Adjournment
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