AGENDA

SCHOOL DISTRICT OF NEW GLARUS
FACILITIES, TRANSPORTATION & TECHNOLOGY COMMITTEE MEETING
MONDAY, OCTOBER 13, 2025
HIGH SCHOOL LIBRARY/MEDIA CENTER, ROOM 183 JOIN ZOOM MEETING USING
LINK
HTTPS://US02WEB.ZOOM.US/)/89781504449?PWD=EURUM5AWJWDYT3HFHD
F8S7MNGKXCOO.1 BY PHONE USING 1-646-568-7788 MEETING ID 897 8150
4449 & PASSWORD 322717
1701 2ND STREET
NEW GLARUS, WISCONSIN 53574
6:15 PM

l. Call to Order
Il. Capital Maintenance Budget Priorities for 2025-26 2



Remodel/Replacement Considerations

Maintenance Garage - Reskin and add a leanto bay $60,000 | Added Summer 2025 to Long Term Facilities Plan

Add a solar array to Primary School Roof $121,000 |Added Summer 2025 to Long Term Facilities Plan

HS South and West Parking Lots Done

ES Parking South and West Parking Lots Done

ES Roofing Replacement $1-$1.5 million | Roofing Study Done in 2025; Cost varies based on type of roofing
MS Roof Replacement Est. 2030

MS Rooftop HVAC Units Est. 2030

Pave Bus Parking Lot In Process

HS Bathrooms - New Flooring, Toilets, Dividers

Boiler replacement plan

Painting Rotation

Remodel HS Classrooms

Motion Sensors for Lights in Gyms and Commons

Cages for Lights Switches in Gym

Clean up MS playground area, possibly expand MS
parking lot and continue driving land around NW
corner

Repair/replace concrete sidewalks etc. as needed
Tennis Courts 2

Addition/New Building Considerations

Storage Building at Athletic Complex Done

Bathrooms

Larger Updated Auditorium

Choir Room

Larger Lunch Room
IT Work Area
MS Teacher Workroom Done

Add Ticket Area and Concessions

Bus Barn and/or Paved Lot for Busses In Process

Larger Fitness Area With Outside Entrance

Indoor Pool




Il. Consider Pledging $100,000 Towards Phase 2 of the Glarner Community Complex
from Increased Open Enroliment
IV.  Adjourn

PURSUANT TO APPLICABLE LAW, NOTICE IS HEREBY GIVEN THAT A QUORUM OR A MAJORITY OF THE NEW GLARUS SCHOOL DISTRICT BOARD
MEMBERS MAY ATTEND THIS MEETING. INFORMATION PRESENTED AT THIS MEETING MAY HELP FORM THE RATIONALE BEHIND FUTURE
ACTIONS THAT MAY BE TAKEN BY THE NEW GLARUS SCHOOL DISTRICT BOARD.

UPON REQUEST TO THE DISTRICT OFFICE, SUBMITTED TWENTY-FOUR (24) HOURS IN ADVANCE, THE DISTRICT SHALL MAKE REASONABLE
ACCOMMODATIONS INCLUDING THE PROVISION OF INFORMATIONAL MATERIAL IN AN ALTERNATIVE FORMAT FOR A DISABLED PERSON TO BE

ABLE TO ATTEND THIS MEETING.
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