
AGENDA

SCHOOL DISTRICT OF NEW GLARUS
REGULAR SCHOOL BOARD MEETING

MONDAY, AUGUST 12, 2024
HIGH SCHOOL LIBRARY/MEDIA CENTER, ROOM 183 JOIN ZOOM MEETING USING 

LINK 
HTTPS://US02WEB.ZOOM.US/J/82262049590?PWD=NDY4IAWBMQPSK8D4ALAI
QXJIOACQAD.1 BY PHONE USING 1-646-568-7788 MEETING ID 822 6204 9590 & 

PASSWORD 105049
1701 2ND STREET

NEW GLARUS, WISCONSIN 53574
7:15 PM

I. CALL TO ORDER
A. Agenda Published
B. Roll Call
C. Approval of Agenda and Revisions

II. INTRODUCTIONS-PRESENTATIONS
A. National FCCLA Conference

III. PUBLIC COMMENT PERIOD
IV. APPROVAL OF CONSENT AGENDA

A. Item(s) To Be Removed From Consent Agenda
1. Board Minutes 2
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SCHOOL DISTRICT OF NEW GLARUS 
DISCUSSION AND REGULAR SCHOOL BOARD MEETING 

Monday, July 15, 2024
 

CALL TO ORDER
The meeting was called to order at 7:16 p.m. by Board President, Bill Oemichen. The agenda was 
posted at the New Glarus Elementary School, New Glarus Middle School, New Glarus High 
School, Bank of New Glarus, New Glarus Post Office, Lake Ridge Bank – New Glarus Branch, 
Woodford State Bank – New Glarus Branch, and the District Website.

ROLL CALL
Present: Bill Oemichen, Ron Roesslein, Travis Zimmerman, Cari Ann Muggenburg, Cassie 
Ballweg, Casey McCoy, and Heather Thornton.

APPROVAL OF AGENDA AND REVISIONS
Motion by Ron Roesslein to approve the agenda as presented. Second by Travis Zimmerman. 
Motion carried 7-0. 

INTRODUCTIONS –PRESENTATIONS 
Jeff Worzella, the new high school principal, was introduced to the Board. 

PUBLIC COMMENT PERIOD
~None

APPROVAL CONSENT AGENDA

ITEM(S) TO BE REMOVED FROM CONSENT AGENDA

1. BOARD MINUTES & CLOSED SESSION MINUTES

2. APPROVAL OF BILLS

3. TREASURER’S REPORT

4. STAFFING REPORT

5. DONATIONS

Motion by Travis Zimmerman to approve the Consent Agenda as presented. Second by Heather 
Thornton. Motion carried 7-0. 
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 COMMITTEE UPDATES

POLICY, COMMUNICATION & ADVOCACY; Met. The Committee reviewed the NEOLA Title IX 
policies, other NEOLA policy updates, and policy 9130 – Public Requests, Suggestions, or Complaints 
that were brought back to the committee for review. 

HANDBOOK AND PERSONNEL; Did not meet. 

BUDGET: Did not meet. 
 
CURRICULUM, SPORTS & CO-CURRICULAR: Did not meet. 

FACILITIES, TRANSPORTATION, AND TECHNOLOGY: Met. The Committee received updates 
on the primary school, and athletic complex, and discussed long-term facility planning. 

DISCUSSION AND POSSIBLE ACTION ITEMS

A. ACADEMIC STANDARDS FOR 2024-25 SCHOOL YEAR
Annually the Board is required to adopt Academic Standards. The Administration 
recommended adopting the Wisconsin State Standards

Motion by Travis Zimmerman to adopt the Wisconsin State Standards. Second by Ron 
Roesslein. Motion carried 7-0. 

B. SECLUSION /RESTRAINT REPORT
The Board reviewed the annual Seclusion/Restraint. 

C. NEOLA TITLE IX POLICIES  
The Board reviewed the NEOLA Title IX policies that are required to be in place to reflect the 
new federal regulations that take effect August 1st. 

Motion by Bill Oemichen, Policy, Communication & Advocacy Committee Chair to approve 
NEOLA Title IX policies PO2264, and PO2266 as written with the understanding that the 
policies may change due to pending litigation, and the potential for revisions going forward. 
Motion carried 7-0. 

D. OTHER POLICY UPDATES 1-10
The Board reviewed other NEOLA policy updates under item D1 – D10. 

Motion by Bill Oemichen, Policy, Communication & Advocacy Committee Chair to approve 
the policy updates under items D1 – D10 as presented. Motion carried 7-0. 

E. RESIGNATIONS
The Board reviewed the resignation of Jennifer Newcomer – Speech & Language Pathologist 

Motion by Travis Zimmerman to approve the resignation of Jennifer Newcomer, Speech & 
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Language Pathologist as presented. Second by Ron Roesslein. Motion carried 7-0. 

The Board reviewed the resignation of Katie McBride-Moench – MS/HS Librarian. 

Motion by Cari Ann Muggenburg to approve the resignation of Katie McBride-Moench as 
presented. Second by Heather Thornton. Motion carried 7-0. 

F. NEW HIRES
The Administration recommended the hiring of Elizabeth Purpero as Elementary School 
Counselor. 

Motion by Heather Thornton to approve the hiring of Elizabeth Purpero as Elementary School 
Counselor as presented. Second by Travis Zimmerman. Motion carried 7-0. 

DISCUSSION ITEMS 

A. TIF MEETING UPDATE
Travis Zimmerman, Budget Committee Chair, provided the Board with an update on his 
attendance at the Village TIF meeting. 

B. PRIMARY SCHOOL UPDATES
Dr. Thayer provided the Board with an update on the primary school progress.

C. GLARNER COMMUNITY ATHLETIC COMPLEX UPDATES
Dr. Thayer provided the Board with an update on the Glarner Community Athletic Complex 
progress. 

ANNOUNCEMENTS
~None

FUTURE SCHOOL BOARD AND COMMITTEE MEETINGS.

● August 12, 2024 - Discussion and Regular Board Meeting – 7:15 p.m.

● August 26, 2024 – Annual District Meeting – 7:15 p.m.

ADJOURN
Motion by Travis Zimmerman to adjourn the meeting at 8:11 p.m. Second by Cari Ann Muggenburg. 
Motion carried 7-0. 
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Respectfully submitted by Cari Ann Muggenburg, Clerk, Kris Anderson, District Executive Assistant
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2. Approval of Bills 7
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3. Treasurer's Report
4. Staffing Report 22
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5. Donations
B. Discuss Item(s) Removed From Consent Agenda

V. COMMITTEE UPDATES
A. Policy, Communication & Advocacy
B. Handbook and Personnel
C. Budget
D. Curriculum, Sports & Co-Curricular
E. Facilities, Transportation & Technology

VI. DISCUSSION AND POSSIBLE ACTION ITEMS
A. Policy 9130 - Public Requests, Suggestions, or Complaints 24
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Book Policy Manual

Section 4. Other Policies for Follow Up

Title Copy of PUBLIC REQUESTS, SUGGESTIONS, OR COMPLAINTS

Code po9130

Status Policy Committee Review

Adopted March 13, 2017

Last Revised December 5, 2022

9130 - PUBLIC REQUESTS, SUGGESTIONS, OR COMPLAINTS

Any individual(s), having a legitimate interest in the staff, programs, and operations of this District shall have the right to
present a request, suggestion, or complaint to the District and the Board. At the same time, the Board reserves the right to
protect District staff and students from harassment, disclosure of confidential information, and other violations of the staff's
or student's rights. It is the intent of this policy to provide a process for considering and addressing public requests,
suggestions, or complaints in an efficient, reasonable, and equitable manner. Requests, suggestions, or complaints made by
District staff members are covered by Policy 1422, /Policy 3122, and /Policy 4122 - Nondiscrimination and Equal
Employment Opportunity. This policy is not to be used to appeal or to otherwise seek review of a personnel decision that
was or could have been reviewed through the grievance policy, Policy 3340 or /Policy 4340 - Grievance Procedure.

It is the desire of the Board to address any such matters through direct, informal discussions. It is only when attempts at
informal resolution fail that more formal procedures shall be used.

Generally, requests, suggestions, or complaints reaching the Board or Board members shall be referred to the District
Administrator for consideration. Only those items that are appropriate for consideration under this policy will be considered.
The District Administrator may close out any such request presented to him/her that is not appropriate for consideration
consistent with this policy. The Board reserves the right to reverse the District Administrator's decision to dismiss any item
raised and to fully investigate or review the matter.

Parents of pupils attending school in the New Glarus School District and District residents may request formal review of
specific instructional materials used in the District's classroom or library.  The parent or resident shall include all
instructional or library materials to be reviewed in one reconsideration request and such a request may only be brought
once every two years.

Guidelines for Consideration of Matters Brought Forward Under this Policy

A. First Level

Generally, if the matter raised involves a staff member, the individual(s) should discuss the matter with the staff
member, if appropriate. The staff member shall take appropriate action within their authority and District
administrative guidelines to deal with the matter. Matters related to other aspects of the District operations,
programming, or other decisions shall be brought generally to the Administratoradministrator closest to the issue
(e.g. if the matter relates to a decision, procedure, or the like in one of the schools, the matter should be raised first
with the Principalbuilding principal or a designated person in the school). 

Discussion with the staff member may not be appropriate in some situations including, for example, where the
matter involves suspected child abuse, substance abuse, or any other serious allegation that may require
investigation or inquiry by school officials prior to approaching the staff member.

BoardDocs® PL https://go.boarddocs.com/wi/ngsd/Board.nsf/Private?open&login#

1 of 3 8/8/2024, 10:40 AM
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B. Second Level

If the matter has not been satisfactorily addressed at the First Level or it would be inappropriate to discuss the
matter with the staff member, the individual(s) may discuss the matter with the staff member's supervisor, if
applicable. Discussions with the supervisor shall occur promptly following any discussion with the staff member. If
the matter involves allegations of harassment, discrimination, bullying, or other conduct implicating other policies
and investigative procedures, the supervisor shall proceed to follow the applicable procedures which may include
informing the District Compliance Officer for further review. 

Matters not resolved at the Second Level may be brought to the Third Level.

C. Third Level

If the matter has not been satisfactorily addressed at the Second level, and the matter does not involve the District
Administrator, the individual(s) may submit a written request for a conference to the District Administrator.  This
request should include:

1. the specific nature of the request, suggestion or complaint and a brief statement of the facts giving rise to it;

2. the respect in which it is alleged that the individual(s) (or child of a complainant) has been affected
adversely, if at all, or an explanation of other adverse results or impact of the matter;

3. the action which the individual(s) wishes taken and the reasons why it is felt that such action be taken.

The request must be submitted promptly after discussion with the staff member’s supervisor. The District
Administrator shall respond in writing to the individual(s) and shall advise the Board of any resolution of the
matter.

D. Fourth Level

If the matter has not been satisfactorily addressed at the Third Level, or at the First Level in the case of a matter
involving the District Administrator, the individual(s) may submit a written request to the Board to address the
matter. Any such request must be submitted within 10 business days of the latest attempt to resolve the matter. The
written submission shall include all correspondences pertaining to the matter between the individual and any School
District officials or employees.

The Board, after reviewing all material relating to the matter, will provide a written response or may, at its
discretion, grant an opportunity to address the Board or a committee of the Board prior to making a final decision on
the matter.

The Board's decision, or the decision of the committee of the Board to which the matter was referred, will be final on
the matter. The Board may choose to consolidate complaints or other communications for consideration if more than
one individual raises similar concerns before it, but reserves the right to refuse to consider any subsequent
complaint on the same matter unless previously unknown material facts are raised.

If the individual(s) contacts an individual Board member to discuss the matter, the Board member shall refer the
individual(s) to this policy or the District Administrator for further assistance.

Guidelines for Matters Regarding Classroom and Library Materials

Students and parents have the right to inspect instructional materials used as part of the educational curriculum and the
procedure for completing such an inspection. See Policy 5780 - Student/Parent Rights.

Parents of children attending school in the District and District residents may request formal reconsideration of the inclusion
of specific instructional materials.

Concerns about specific textbooks or other classroom materials should be raised first with the classroom teacher and then
the Principal if necessary, in an effort to resolve the matter informally. Concerns about specific library materials should be
raised first with the library media specialist, then with the Principal, if necessary, in an effort to resolve the matter
informally. If a satisfactory resolution is not reached, requests for consideration of removal of any instructional
materials, including library materials, shall be submitted in writing to the Director of Instruction.

BoardDocs® PL https://go.boarddocs.com/wi/ngsd/Board.nsf/Private?open&login#

2 of 3 8/8/2024, 10:40 AM
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If the request, suggestion, or complaint relates to instructional materials such as textbooks, library books, reference works,
and other instructional aids used in the District, the following procedure shall be followed:

A. The inquiry is to be addressed to the Director of InstructionCurriculum, in writing, and shall include:

1. author;

2. title;

3. publisher;

4. the complainant's familiarity with the material objected to;

5. sections objected to by page and item;

6. reasons for objectionspecific concerns upon which the request to reconsider is based. This should include a
specific description of the offending material (e.g. contains content that is harmful to minors or prohibited
under State law, violates the District's policy on nondiscrimination, is not age-appropriate or developmentally
appropriate for the grade level for which the material is used, or some other specified reason). This should
include specific references to the text of the material by page number and excerpted text if known..

B. Upon receipt of the information, the Director of InstructionCurriculum may refer the matter to the District
Administrator for resolution.

C. The individual(s) may submit an appeal of the District Administrator’s decision in writing to the Board President
within thirty (30) business days of receiving the decision. The written appeal and all written material relating to it
shall be referred to the Board for consideration.

D. The Board shall review the matter and advise the individual(s), in writing, of its decision as soon as practicable. The
Board shall determine on a case-by-case basis whether its review will include appearances by the petitioner and
administration, be conducted based on written submissions, or only on the record produced by the District
Administrator.

Decisions on reconsidered materials will stand for 24 years before new requests for reconsideration of those items will be
entertained.

No challenged material may be permanently removed from the curriculum or from a collection of resource materials except
by action of the Board, and no challenged material may be removed solely because it presents ideas that may be unpopular
or offensive to some. Any Board action to remove material will be accompanied by the Board's statement of its reasons for
the removal.

Revised 2/26/18
Revised 10/8/18
Revised 4/22/19
Revised 6/22/20

© Neola 20232022

E. The decision of the Board is final.

Legal 118.01, Wis. Stats.

118.019, Wis. Stats.

20 U.S.C. 1232h

BoardDocs® PL https://go.boarddocs.com/wi/ngsd/Board.nsf/Private?open&login#
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B. Bullying Report 28
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New Glarus School District Bullying/Harassment Report

The following is the process all three buildings in the New Glarus School District follow in incidents of bullying

and harassment:

● Students given multiple mediums to report incidents of Harassment including, but not limited to:

○ Teachers

○ Guidance Counselors

○ Principals

○ Parents - then report to schools

○ Google Forms

● Principals follow up with initial

investigations

○ Communication with the

individual(s) reported as being

bullied/harassed

○ Communication with the

individual(s) reported as the

bully/harasser

○ Communication with other appropriate sources to gather information

○ Communication with parents of individual(s) involved

■ First Incident

● Documentation/Discipline

● Verbal Warning/Parent Communication regarding bullying/harassment

● Possible Suspension/Expulsion

● Possible law enforcement involvement

■ Second Incident and beyond

● Documentation/Discipline

● Possible Suspension/Expulsion

● Possible law enforcement involvement
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C. Commit up to $774,000 of Fund Balance From Sale of District Land 
for Use for the New Glarus Glarner Community Field Project

30
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D. 9-Week Special Tuition Waiver for Family Building a Home in the District
E. Resignations
F. New Hires 32

31



32



33



34



VII. DISCUSSION ITEMS
A. Chain of Command Document for Website 36
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New Glarus School District Organizational Chart

Chain of Command

Our District values the input of the people we serve (students, staff, parents,
community). Listed below you will find a Chain of Command chart to help direct you to
the appropriate individual(s) when you have a question, concern, or suggestion. The
chart is organized into categories to help identify who you would need to contact.
Please reach out to the first individual listed, and then proceed down the list if you need
further assistance. Thank you.

Chain of Command Chart

Athletics / Activities Food Service Student Discipline

1. Coach
2. Athletic Director - Mitch Cernek

mitch.cernek@ngsd.k12.wi.us
608-527-2410 Ext. 4119

3. Building Principal
4. District Administrator

1. Food Service Director - Rebecca
Derke
rebecca.derke@ngsd.k12.wi.us
608-527-2410 Ext. 4193

2. District Business Manager -
Tammy Marty
tammy.marty@ngsd.k12.wi.us
608-527-2410 Ext. 4121

3. District Administrator

1. Classroom Teacher
2. Building Principal
3. District Administrator

Building / Facility Use Instruction / Curriculum Student Enrollment

1. Complete a Facility Use
Request Online
https://fs-newglarus.rschooltoda
y.com/authentication/credential/
login/

2. Athletic Director - Mitch Cernek
mitch.cernek@ngsd.k12.wi.us
608-527-2410 Ext. 4119

3. Building Principal
4. District Administrator

1. Classroom Teacher
2. Building Principal
3. Director of Instruction -

Dr. Jeff Eichelkraut
jeff.eichelkraut@ngsd.k12.wi.us
608-527-5514

4. District Administrator

1. District Registrar/Data
Specialist -
Angie Rear
angie.rear@ngsd.k12.wi.us
608-527-2410 Ext. 4178

2. District Administrator
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Custodial / Maintenance Technology Financial

1. Building & Grounds Coordinator
Larry McGowan
larry.mcgowan@ngsd.k12.wi.us
608-527-2410 Ext. 5100

2. District Administrator

1. Technology Director
Don Malaise
don.malaise@ngsd.k12.wi.us
608-527-2410 Ext. 4177

2. District Administrator

1. Business Manager
Tammy Marty
tammy.marty@ngsd.k12.wi.us
608-527-2410 Ext. 4121

2. District Administrator

Special Education Transportation Human Resources

1. Case Manager / Classroom
Teacher

2. Student Services Director
Jen Talarczyk
jen.talarczyk@ngsd.k12.wi.us
608-527-2410 Ext. 4109

3. District Administrator

1. Transportation Secretary
Cassie Maloney
cassie.maloney@ngsd.k12.wi.us
608-527-2410 Ext. 1001

2. Business Manager
Tammy Marty
tammy.marty@ngsd.k12.wi.us
608-527-2410 Ext. 4121

3. District Administrator

1. Human Resources Director
Nita Duerst
nita.duerst@ngsd.k12.wi.us
608-527-5511

2. District Administrator

Building Principals & District Administrator:

● New Glarus Elementary School - Dr. Laura Eicher
○ laura.eicher@ngsd.k12.wi.us
○ 608-527-5512

● New Glarus Middle School - Dr. Jeff Eichelkraut
○ jeff.eichelkraut@ngsd.k12.wi.us
○ 608-527-5514

● New Glarus High School - Jeff Worzella
○ jeff.worzella@ngsd.k12.wi.us
○ 608-527-5513

● District Administrator - Dr. Jennifer Thayer
○ jennifer.thayer@ngsd.k12.wi.us
○ 608-527-5516
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B. Primary School Updates 
C. Athletic Complex Updates

VIII. ANNOUNCEMENTS
IX. FUTURE AGENDA ITEMS
X. FUTURE SCHOOL BOARD AND COMMITTEE MEETINGS

A. August 26, 2024 - Annual Meeting - 7:15 p.m.
B. September 9, 2024 - Discussion and Regular Board Meeting - 7:15 p.m.

XI. ADJOURN

PURSUANT TO APPLICABLE LAW, NOTICE IS HEREBY GIVEN THAT A QUORUM OR A MAJORITY OF THE NEW GLARUS SCHOOL DISTRICT BOARD 
MEMBERS MAY ATTEND THIS MEETING.  INFORMATION PRESENTED AT THIS MEETING MAY HELP FORM THE RATIONALE BEHIND FUTURE 
ACTIONS THAT MAY BE TAKEN BY THE NEW GLARUS SCHOOL DISTRICT BOARD.  

UPON REQUEST TO THE DISTRICT OFFICE, SUBMITTED TWENTY-FOUR (24) HOURS IN ADVANCE, THE DISTRICT SHALL MAKE REASONABLE 
ACCOMMODATIONS INCLUDING THE PROVISION OF INFORMATIONAL MATERIAL IN AN ALTERNATIVE FORMAT FOR A  DISABLED PERSON TO BE 
ABLE TO ATTEND THIS MEETING.  
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