
AGENDA

SCHOOL DISTRICT OF NEW GLARUS
HANDBOOK/PERSONNEL COMMITTEE MEETING

MONDAY, APRIL 10, 2023
HIGH SCHOOL LIBRARY/MEDIA CENTER, ROOM 183 JOIN ZOOM MEETING USING 

LINK 
HTTPS://US02WEB.ZOOM.US/J/83369322110?PWD=AHOVZJYRMDH1QXFGY1F
VV1RLTEFYZZ09 BY PHONE USING 1-646-568-7788 MEETING ID 833 6932 2110 & 

PASSWORD 895895
1701 2ND STREET

NEW GLARUS, WISCONSIN 53574
5:30 PM

I. Call to Order - Larry Stuessy, Chair
II. 2023-24 Health Insurance 
III. 2023-24 Teacher Salary Grid 2
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IV. 2023-24 Teaching Staff Contracts 4
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V. 2023-24 Support Staff Salary Grid 6
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VI. 2023-24 Support Staff Letters of Assignment 8
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VII. 2023-24 Other Salary/Hourly Staff Letters of Assignment 10
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VIII. Proposal to Add a 1.0 FTE Special Education Teaching Position 12
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Request to the Board of Education
Special Education Needs Assessment

April 4, 2023

Due to changing conditions and increasing numbers of students identified with disabilities
shown below, Students Services is requesting approval for an additional 1.0 Special Education
Teacher FTE.

Categories 2021-2022 2023-2024

Students in Special Education 110 127

Special Education Teachers 7 7

Students with OT Services 16 16

Students with PT Services 10 10

Students in Placements
Outside of NGSD

3 0-1

Students Returning from
Private Schools

0 1

Students with Complex
Medical Care

1 1

Students with
Speech-Language Services

75 92

Newly identified students 14 16

Students Receiving 18-21
Year-Old Services

1 2

● Four students with complex needs will be returning to the district. Three of the students
will require one-on-one support due to their needs for support with functional academics,
to assist with communication (all 3 have limited ability to communicate), to acclimate to
the building, to coordinate a variety of related services (speech-language, OT, PT, etc.),
and to communicate with parents.

● One student with complex medical needs will require one-to-one assistance and
two-to-one assistance during medical/personal care activities.
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● If expulsion conditions are met, one student will be returning to school. This student
requires support with managing emotions and behavior and needs consistent
monitoring.

● Out of 26 initial evaluations, 16 students qualified for services.

● Although we are graduating many students, two students with high needs will remain in
the district and continue to receive services through our 18-21-year-old programming.

● Our increased focus on inclusive practices and a continuum of services has required
more staff to appropriately deliver services and collaborate with general education staff.

Financial Implications

Cost Savings for Students Returning from Out-of-District Placements

Tuition Transportation Related Services

Student A $66,000 $1624 n/a

Student B $120,900 $1700 $9300

Cost Estimate for Full-Time Special Education Teacher

Salary Benefits

Top of salary schedule - $74,500 $30,500

Other Costs

● Transition Services - estimated cost of $40,000 - For one of the students, there will need
to be services provided by a specialist will need to be continued throughout the summer
and during a portion of the school year to ensure that the student transitions smoothly
into the school building. Staff from the private school will provide those services. These
costs are reimbursable at 90%.

● Transportation - costs will be significantly less
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IX. Closed Session:  The Board of Education will entertain a motion to convene in 
closed session pursuant to s. 19.85 (1) (c), (e), and/or (g) Wis.Stats, as appropriate, 
to discuss, 2023-24 Administrative Salary Increases and Other Salary/Hourly Staff 
Increases, and The Board may take action that is necessary and appropriate in 
closed session. Thereafter, the Board will entertain a motion to reconvene into 
open session. The Board may take further action that is necessary and 
appropriate. The Board will then entertain a motion to adjourn. 

X. Adjourn

PURSUANT TO APPLICABLE LAW, NOTICE IS HEREBY GIVEN THAT A QUORUM OR A MAJORITY OF THE NEW GLARUS SCHOOL DISTRICT BOARD 
MEMBERS MAY ATTEND THIS MEETING.  INFORMATION PRESENTED AT THIS MEETING MAY HELP FORM THE RATIONALE BEHIND FUTURE 
ACTIONS THAT MAY BE TAKEN BY THE NEW GLARUS SCHOOL DISTRICT BOARD.  

UPON REQUEST TO THE DISTRICT OFFICE, SUBMITTED TWENTY-FOUR (24) HOURS IN ADVANCE, THE DISTRICT SHALL MAKE REASONABLE 
ACCOMMODATIONS INCLUDING THE PROVISION OF INFORMATIONAL MATERIAL IN AN ALTERNATIVE FORMAT FOR A  DISABLED PERSON TO BE 
ABLE TO ATTEND THIS MEETING.  
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