
AGENDA

SCHOOL DISTRICT OF NEW GLARUS
BUDGET COMMITTEE MEETING

MONDAY, MAY 16, 2022
HIGH SCHOOL LIBRARY/MEDIA CENTER, ROOM 183 JOIN ZOOM MEETING USING 

LINK HTTPS://US02WEB.ZOOM.US/J/85894610773?PWD=XBL8GDP8OC9XXP-
YSD0U-NUU3DMSU6.1 OR BY PHONE USING 1-646-568-7788 MEETING ID 858 

9461 0773 & PASSWORD 901724
1701 2ND STREET

NEW GLARUS, WISCONSIN 53574
6:00 PM

I. CALL TO ORDER - TRAVIS ZIMMERMAN, CHAIR
II. 2022-23 FOOD SERVICE BUDGET 2
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5570 Smetana Drive  •  Minnetonka  •  MN  55343-9022 

(952) 945-0505  •  Fax: (952) 945-0444 
www.taher.com 

 

 

April 29th, 2022 
 
Ms. Tammy Marty 
Business Manager 
New Glarus School District 
1701 Second Street 
New Glarus, WI 53574 
 
Dear Ms. Marty: 
 
Enclosed is the proposed food service operating budget comparison for the 2022-23 school year which 
has been prepared with the following assumptions: 
 
1. Enrollment in you District remains at the current level or higher. 
 
2. 175 days of meal service.  Factors outside our control, such as weather, late starts, early outs, 

field trips, etc. that reduce the number of meal service days, may be cause to adjust the budget 
accordingly. 

 
3. SSO Waivers end the last day of school and allowed all children in America to eat free breakfast 

and lunch meals during the school year. The 2022-23 rate of reimbursements for Federal 
Breakfast, Lunch, and Milk have been increased by 5%.  USDA will release the new rates on or 
before July 1st, 2022. 
 

4. The average daily participation forecast is based on the past 3 ½ years.  The serving model for 
breakfast at the elementary school and Nutrition Break at the M/H generate a higher breakfast 
count and has been used to create the budget:  

An average daily participation of 291 Reimbursable Breakfasts (102 paid, 141 Free and 48 
Reduced) and 480 Reimbursable Lunches (354 paid, 99 Free and 27 Reduced)  
and 10 Adult Lunches. 
 

5. WMM (Wisconsin Morning Milk) program average of 139 paid milk cartons and 38 F/R milk 
cartons. 
 

6. A la Carte revenue of $618.00 per day and the total catering revenue generated in the program 
of $6,119.75.   
 

7. School District Labor costs of $40.660.00 
 

8. Taher Paid Labor costs of $262,671.63.   
 

9. Per section, 10.01 of the Food Service Agreement, the Management Fee and the 
General & Administrative fees are increased by 7.7%   

 
10. District paid expenses of $19,405.01. 

 
11. Food Cost increased by 7%. 
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Ms. Tammy Marty 
April 29th, 2022 
Page 2 

 
 

 

The program has a substantial amount of money in the Fund Balance and the program is financially 
healthy this year due to the reimbursements for FREE meals.  We have been able to add equipment and 
increase starting wages for the food service staff which allows us to be competitive in the marketplace.  
The forecasts made in the budget is our “Best Educated Guess” and as the new school year starts, we 
will monitor the program and make financial adjustments as needed to ensure a positive outcome. 
 
Rebecca and her team have done an extraordinary job pivoting over the last 2+ years feeding kids 
utilizing several different methods under a variety of circumstances.  Their commitment to  
“Excellence” will not change moving into school year 2022-23.  We will look at this next year with a new 
set of eyeglasses and maintain a strong program. 
 
On behalf of Bruce, Judy, Rebecca and the Taher management team, we appreciate the partnership with 
the New Glarus District and look forward to another exciting and challenging year.  
 
Sincerely, 

 
 
Lisa Corrao 
K12 District Manager 
Taher Inc. 
 
Enc.cc: Judy Cameron 
 File 
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2022-23 Version:  VERSION A

Days of Service: 175  days

Prices Breakfast  Student: 1.80$                      

Breakfast Adult: 2.30$                      

Elementary Lunch: 2.85$                      

Secondary Lunch: 3.10$                      

Secondary Lunch 2: 3.75$                      

Adult Lunch: 4.45$                      

Adult Premium Lunch: 4.45$                      

Milk: 0.60$                      

REVENUE

        CASH: Breakfast 34,650.00$             

Type "A" Lunch 198,135.00$           

Adult "A" Lunch 7,787.50$               

A La Carte 108,150.00$           

Milk Service 25,305.00$             

Other 58,277.75$             

Commodity Value 21,840.00$             

        SUBTOTAL 454,145.25$           

        REIMBURSEMENTS:Federal Lunch 112,262.85$           

Federal Breakfast 68,244.75$             

State Lunch 5,577.60$               

State Breakfast 4,837.88$               

Federal Milk -$                       

State Milk 864.50$                  

Other -$                       

        SUBTOTAL 191,787.58$           

GRAND TOTAL REVENUE 645,932.83$           

EXPENSES Food and Milk 232,906.10$           

Commodity Value 21,840.00$             

Payroll/Related-Taher 262,671.63$           

Payroll/Related-School 40,660.00$             

Management Fee 7,962.77$               

General & Admin. Fee 36,399.64$             

Other Supplies 25,591.34$             

        SUBTOTAL 628,031.47$           

CLIENT EXPENSES Commodity Charges 6,405.01$               

Skyward 3,000.00$               

Repairs 5,000.00$               

Other 5,000.00$               

0 -$                       

0 -$                       

0 -$                       

-$                       

           SUBTOTAL 19,405.01$             

TOTAL ALL EXPENSES 647,436.48$           

NET REVENUE LESS EXPENSES (1,503.65)$             

NEW GLAURS
PROJECTED OPERATING BUDGET--FOOD SERVICE
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III. 2022-23 FEE SCHEDULE 6

5



BREAKFAST PRICES
Daily Monthly Ave.

         Grades 4K - 5 1.80$                     36.00$                       

         Grades 6 - 8 1.80$                     36.00$                       

         Grades 9 - 12 1.80$                     36.00$                       

         Adult 2.30$                     46.00$                       

LUNCH PRICES

         Grades 4K - 5 2.85$                     57.00$                       

         Grades 6 - 8 3.10$                     62.00$                       

         Grades 9 - 12 3.10$                     62.00$                       

         Reduced 0.40$                     8.00$                         

         Grades 6 - 8  Tier 3 Meal 3.75$                     75.00$                       

         Grades 9 - 12 Tier 3 Meal 3.75$                     75.00$                       

         Adult/Staff 4.45$                     89.00$                       

         Adult/Staff Tier 3 Meal 4.45$                     89.00$                       

        Double Entrée Tier 2 2.50$                     50.00$                       

        Double Entrée Tier 3 2.50$                     50.00$                       

MILK MONEY
   **Milk fees are deducted from the family food service account.

         4K - 12 0.60$                     12.00$                       

STUDENT FEES
   

        Grade 4K 20.00$                   

        Grades K - 5 40.00$                   

        Grades 6 - 8 40.00$                   

        Grades 9 - 12 40.00$                   

BAND INSTRUMENT RENTAL - GRADES 5 - 12

    

         Non-Percussion Instrument 100.00$                 100.00$                     

         All Percussion 50.00$                   50.00$                       

PLEASE NOTE

  **Families who qualifiy for free or reduced meals are required to have a SHARING 

      INFORMATION WITH OTHER PROGRAMS ON FILE for reduced pricing of student 

      fees, athletic fees, and band instrumental rental.  The waiver is available at all 

      offices and on-line at the district website.  

SCHOOL DISTRICT OF NEW GLARUS

2022 - 2023  FEE SCHEDULE
5/16/2022
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IV. ESSER III FUNDING 8
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V. ADJOURN

PURSUANT TO APPLICABLE LAW, NOTICE IS HEREBY GIVEN THAT A QUORUM OR A MAJORITY OF THE NEW GLARUS SCHOOL DISTRICT BOARD 
MEMBERS MAY ATTEND THIS MEETING.  INFORMATION PRESENTED AT THIS MEETING MAY HELP FORM THE RATIONALE BEHIND FUTURE 
ACTIONS THAT MAY BE TAKEN BY THE NEW GLARUS SCHOOL DISTRICT BOARD.  

UPON REQUEST TO THE DISTRICT OFFICE, SUBMITTED TWENTY-FOUR (24) HOURS IN ADVANCE, THE DISTRICT SHALL MAKE REASONABLE 
ACCOMMODATIONS INCLUDING THE PROVISION OF INFORMATIONAL MATERIAL IN AN ALTERNATIVE FORMAT FOR A  DISABLED PERSON TO BE 
ABLE TO ATTEND THIS MEETING.  
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