Area Schools School Board Meeting
Individual focus. Infinite potential. Monday, June 15, 2026 - 6:00 PM
Education Service Center Boardroom

4148 Winnetka Ave N

New Hope, MN 55427

m ROBBINSDALE Robbinsdale Area Schools

School Board Business Meeting
School Board Study Session will begin 10 minutes after adjournment of the Business Meeting.

1. Welcome and Land Acknowledgement (5 minutes) 3
Dr. Greta Evans-Becker, School Board Chair

2. Call to Order (5 minutes)
Dr. Greta Evans-Becker, School Board Chair

A. Roll Call 4
ReNae Bowman, School Board Clerk
3. Approval of the Agenda (5 minutes, Voice Vote) 5

Dr. Greta Evans-Becker, School Board Chair
4. Special Report
A. Brooklyn Bridge Alliance for Youth (BBAY) (15 minutes) 6
Anthony Williams, Executive Director of Community Education, Athletics, and
Activities
Rebecca Gilgen, Executive Director of BBAY
B. Robbinsdale Area Redesign Update (15 minutes)
Anthony Williams, Executive Director of Community Education, Athletics, and
Activities
Nieshea Smith, Community Partnership and Resource Specialist
5. Consent Agenda Items for Board Approval (5 minutes, Roll Call Vote)
Dr. Greta Evans-Becker, School Board Chair
A. Administrative
1. Monthly Professional Development Report
2. Meeting Minutes
B. Financial Reports
1. Bi-Monthly Disbursement Report for June 16, 2026
2. Business Office Monthly Contract Report
3. Community Education Monthly Contract Report
4. Disbursements for May 2026
5. Monthly Budget to Actual Report
C. Personnel Reports
1. Licensed Staff Personnel Report
2. Non-Licensed Staff Personnel Report
6. Unfinished Business
A. Reimagine Rdale: Vision 2030 Recommendations to the Board - Review and
Comment Options (30 minutes)
Dr. Teri Staloch, Superintendent
Dr. Bob McDowell, Assistant Superintendent
Kristen Hoheisel, Chief Financial Officer
B. Action: Board Decision Point - Review and Comment Questions (15 minutes,
Roll Call Vote)
Dr. Teri Staloch, Superintendent
Dr. Bob McDowell, Assistant Superintendent
Kristen Hoheisel, Chief Financial Officer
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C. Action: 2027-28 District 281 10-Year Long-Term Facilities Maintenance
(LTFM) Levy Plan (5 minutes, Roll Call Vote)
Kristen Hoheisel, Chief Financial Officer
7. New Business
A. Action: Resolution Accepting Donations (5 minutes, Roll Call Vote)
Kristen Hoheisel, Chief Financial Officer
B. Action: Resolution Establishing the Filing Period for Affidavits of Candidacy (5
minutes, Roll Call Vote)
Molly Olson, Executive Assistant to the Superintendent and School Board
8. Policy
A. Committee Report (None for this evening.)
B. Second Read (Action) Policies (5 minutes, Voice Vote):
710 Policy - Extracurricular Transportation
711 Policy - Video Recording on School Buses
712 Policy - Video Recording other than on School Buses
713 Policy - Student Activity Accounting
720 Policy - Vending Machines
801 Policy - Equal Access to School Facilities
805 Policy - Waste Reduction and Recycling
807 Policy - Health and Safety
901 Policy - Community Education
902 Policy - Use of school District Facilities and Equipment
904 Policy - Distribution of Materials on School District Property by Non-School
Persons
e 905 Policy - Advertising
C. First Read Policies (None for this evening.)
9. Administrative Reports
A. Superintendent's Report (10 minutes)
Dr. Teri Staloch, Superintendent
B. Legislative Update (10 minutes)
Kristen Hoheisel, Chief Financial Officer
Anthony Williams, Executive Director of Community Education, Athletics, and
Activities
10. Future Events
11. Adjourn the Meeting
Dr. Greta Evans-Becker, School Board Chair
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Land Acknowledgement

We acknowledge Robbinsdale Area Schools is located on the
homelands of the Dakota and Ojibwe people.

We recognize the painful history of genocide and forced
assimilation of the Indigenous inhabitants of this land.

We honor and respect the many Indigenous peoples who live on
and hold sacred these lands, and we stand with members of these
Nations to fight injustice in all of its forms.

We uphold the preservation of Dakota and Ojibwe languages,
land based education, and tribal sovereignty.
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Agenda Item: 2

School Board of Robbinsdale Area Schools

Business Meeting - June 15, 2026

AGENDA SECTION 2:

ITEM A

Helen Bassett

ReNae Bowman

DJ Brynteson

Dr. Greta Evans-Becker
Aviva Hillenbrand
Caroline Long

Dr. Kenneth Wutoh

Dr. Teri Staloch, ex-officio
Superintendent

Call to Order

Roll Call Attendance

PRESENT

ABSENT
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School Board of Robbinsdale Area Schools

Business Meeting —June 15, 2026

AGENDA SECTION: Approval of the Agenda

Agenda Iltem: 3

ITEM: 3. Approval of the Business Meeting Agenda

COMMENTS BY: Dr.Greta Evans-Becker, School Board Chair

Recommended Action: Approve Business Meeting agenda.

Motion by: Passed:

Second by: Failed:

Abstentions:




I.a Agenda ltem: 4

School Board of Robbinsdale Area Schools

Business Meeting —June 15, 2026

AGENDA SECTION: Special Report

ITEM: 4.A. Brooklyn Bridge Alliance for Youth (BBAY)
PRESENTED BY: Anthony Williams, Executive Director of Community
Education, Athletics, and Activities
Rebecca Gilgen, Executive Director of BBAY

PURPOSE:
Mr. Williams will introduce Ms. Gilgen, who will provide an update regarding BBAY.

ROLE OF THE BOARD:
Listen, and ask questions.
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Brooklyn Bridge Alliance
for Youth

Est. 2013
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Our Mission

The BBAY is a backbone organization that
coordinates the efforts of partners to build a
system of high-quality, accessible, and fully
resourced opportunities that address systemic
disparities in graduation, pathways to college
and career and youth safety and wellbeing.
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Brooklyn Bridge
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Our Goals

1. Increase Iin partners’ ability to respond and transform
In response to youth needs & aspirations

2. Increase is youth leading community change while
developing their skills.

3. Increase in BBAY partner results in eliminating
predictable disparities in graduation, pathways to
college and career, and safety & wellbeing.




BBAY Services to Partners & Community

Mobilize and coordinate
response to youth needs”
(close the gap between
youth and institutions that
serve them)

Sustainable asset-based
resource development”
Strategic planning
Participatory facilitation
Crisis response and
thought partnership
Collaborative grant writing
and program partnership

Strategic Partners for Change

Amplify youth voice and
input

Cultivate youth led
Initiatives

Youth leadership
development

Youth centered systems &
policy development
Capacity building for
effective youth & adult
partnerships

Intercultural Development
and Conflict (IDI, ICS)

Participatory evaluation &
action research

Youth participatory action
research (YPAR)

Youth program quality
assessment (YPQA)
Human centered program,
process and policy design
Evaluation capacity
building, development &
training

Continuous equitable
quality improvement (M3)



Engaging Youth & Adults



Engaging Youth

Biennial Youth to Youth Survey

Youth Data Squad planned and
implemented the survey -
gathering insights from various
youth in the Brooklyn Park,
Brooklyn Center, and surrounding
areas.

Summer of 2024, 411 youth were
surveyed.

What are youth needs and
aspirations?

- Goals and Dreams
Mental Health
Relationships
Safety
Technology
Interests

This data shapes ALL our
programming efforts.




Key Findings on Goals and Dreams

Goals and Dreams of Youth Surveyed Comparison from past 2022

Financial stability (having enough money for Su rvey'
needs and wants, owning a home, etc.)

e Financial Stability both being
Going to college after high school (college, trade . o .
school, apprenticeship, etc.) #1 (hlgher /o thlS year)'

e Shift from physical, mental
and emotional health
towards financial stability,
college, and career.

Getting into a career of your choosing

Basic needs (food, housing, safety, etc.) met

Good physical health e The data aligns with BBAY'’s
mission statement.

Good mental and emotional health




Key Findings on Key Themes

Mental Health
- “Having time for myself” top answer (87%)
- “Having positive relationships with others”(75%)

- “Feeling self love” (75%)

Relationships with Adults
- Being respectful, supportive, and understand how they feel

Safety
- 1in 5 youth indicated they have been a target of hate or bullying based on their

identity at school within the last school year
- Only 53% of youth indicating they would likely report if it happened to them



FOCUS QUESTION

What do you want to know from young
people?



Reimagine Black Youth Mental Health
Initiative est. 2023

D
L4

shift the narrative by how we engage young
people around mental health

strengthen the ecosystem of support by
convening our Advisory Council

change the conditions that are causing
unwellness by saturating young people with
protective factors and advancing
youth-centered policy

D
L4

D
L4

POLICY PRIORITY: “Keep Black Youth
Safe At All Times”,

Reimagine +Robbinsdale Highlights:
- Representation on our Advisory Council
- Thank you Tony Patterson!
- Staff presence and RAS student
participation at Reimagine Summits.
- Highview Well-being project
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