ROBBINSDALE Robbinsdale Area Schools

m Area Schools School Board Meeting
Wednesday, July 23, 2025 - 9:00 AM
Education Service Center Boardroom
4148 Winnetka Ave N

New Hope, MN 55427

Individual focus. Infinite potential.

School Board Professional Development

1. Welcome/Opening Remarks

Dr. Greta Evans-Becker, School Board Chair
2. Homerun Leadership

Dr. Dave Webb

A. Part 1 - The Science of Effective Leadership & Decision-Making

B. Part 2 - Driving Innovation & Continuous Improvement

C. Part 3 - Building Stronger Teams: From Conflict to Collaboration

D. Part 4 - Accelerating Success & Implementing IROD with Your Team
3. Conclude the Session

Dr. Greta Evans-Becker, School Board Chair
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