
Robbinsdale Area Schools
School Board Meeting 

Tuesday, June 3, 2025 - 7:30 PM
Education Service Center Boardroom

4148 Winnetka Ave N
New Hope, MN 55427 

School Board Study (Work) Session
School Board Study (Work) Session will begin 10 minutes after adjournment of the Business Meeting. 

1. Introductions
2. Land Acknowledgement and Tribal Flags Consideration (15 minutes)

Dr. Greta Evans-Becker, School Board Chair
3. Vision Team 2030 - Catch Up (10 minutes)

Dr. Teri Staloch, Superintendent
4. District 281 10-Year Long Term Facilities Maintenance (LTFM) Plan (45 minutes)

Kristen Hoheisel, Chief Financial Officer
Maureen Mullen, Director of Facilities and Operations

5. Outstanding Budget Questions (30 minutes)
Dr. Teri Staloch, Superintendent
Kristen Hoheisel, Chief Financial Officer

6. 2025-26 District Strategic Priorities (15 minutes)
Dr. Teri Staloch, Superintendent

7. School Board Parking Lot (5 minutes)
Dr. Greta Evans-Becker, School Board Chair

8. School Board Professional Development (10 minutes)
Dr. Greta Evans-Becker, School Board Chair

9. Superintendent Evaluation Discussion
Added per requested amendment from Director Bassett
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Robbinsdale Area Schools

ESC Staff 
Meeting

June 3, 2025
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Facility Conditions 
Assessment and 
LTFM Update
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Facility Condition Assessment
● Exhaustive effort by subject matter experts (mechanical, electrical, and 

civil engineers, architects, food service, pool, theater, roofing, and 
building envelope specialists)

● 45 consultants from 14 companies invested 3,352 man hours

● 2,400,000 square feet evaluated plus building sites/grounds

● Assessments done of condition, remaining life expectancy, deferred 
maintenance needs and performance

● Site needs rated:

○ Priority 1 (1-2 years), Priority 2 (3-5 years), Priority 3 (6-10 years)
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Systems Evaluated
● Physical Hazards (playground 

resurfacing, bleacher repair, etc.)
● Asbestos

● Fire & Life Safety

● Indoor Air Quality

● Accessibility

● Building Envelope

● Building Hardware & 
Equipment (doors, door hardware, 
lockers, bleachers, elevators, etc.)

● Electrical Systems

● Interior Surfaces (flooring, ceilings, 
casework, paint, etc.)

● Mechanical Systems

● Plumbing

● Roofs

● Site Projects

● Pools

● Theater Equipment
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Examples of Deficient Items
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Examples of Deficient Items
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Examples of Deficient Items
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Examples of Documentation of Needs
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Examples of Documentation of Needs
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Examples of Documentation of Needs
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Spreadsheet Tool
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Assessment Results
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Assessment Results
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Assessment Results
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Current LTFM Projects +$150K

● Roofing

○ Sandburg Middle School - $2,699,170

○ Robbinsdale Spanish Immersion - $906,833

○ Cooper High School - $650,209
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Current LTFM Projects +$150K

● Pavement Mill and Overlay
○ Forest Elementary - $153,995

● Elevator Replacement
○ Lakeview Elementary - $166,492

● HVAC Repairs
○ Robbinsdale Middle School - $184,500
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Small LTFM Projects at Various Sites
● Pavement and concrete repairs

● HVAC repairs

● Door and door hardware repairs/replacements

● Lighting repairs/replacements

● Fencing and enclosure repairs/replacements

● Flooring replacements

● Painting

● Plumbing and plumbing fixture repairs/replacements
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‭DRAFT‬‭2025-26 Strategic Priority Work‬

‭THEME A: Academic Achievement‬
‭●‬ ‭Enhance cultural relevance of curriculum for students‬

‭○‬ ‭Expand the Science of Reading programming through continued staff training and‬
‭the implementation of a new K-5 English Language Arts curriculum.‬

‭○‬ ‭Expand the implementation of Culturally and Linguistically Responsive Teaching to‬
‭include all non-licensed and K-5 staff.‬

‭●‬ ‭Enhance an equitable learning system from early childhood to adults‬
‭○‬ ‭Implement with fidelity an effective teaching framework focused on student‬

‭engagement and purpose.‬
‭●‬ ‭Deepen preparation for life, college, and career‬

‭○‬ ‭Continue to build and grow RPathways through certifications, programming, and‬
‭student participation in dual credit and concurrent enrollment courses.‬

‭○‬ ‭Expand the use of Xello to support middle and high school students in planning.‬

‭THEME B: Student Engagement and Wellness‬
‭●‬ ‭Improve student-staff connection‬

‭○‬ ‭Maintain the BARR programming strength at two high schools and explore the‬
‭expansion of the program into the middle schools.‬

‭○‬ ‭Increase the number of staff trained on the Catalyst framework and explore the‬
‭expansion of the program into all K-8 sites.‬

‭○‬ ‭Continue to implement and strengthen Restorative Practices throughout the district.‬
‭●‬ ‭Strengthen practices around student, staff, and school safety‬

‭○‬ ‭Strengthen systems and structures at the building level supporting student’s feeling‬
‭of social and emotional as well as physical safety.‬

‭○‬ ‭Continue to grow a comprehensive crisis management and safety plan.‬

‭THEME C: Collaboration and Partnership‬
‭●‬ ‭Strengthen mutual communication and responsiveness with all stakeholders‬

‭○‬ ‭Increase and streamline the cascade of communications to families, staff and our‬
‭community.‬

‭●‬ ‭Expand equitable inclusion and influence of student, family, staff, and community voices‬
‭○‬ ‭Establish additional events and activities, such as family engagement events, in‬

‭response to the needs and interests of our stakeholders.‬
‭○‬ ‭Elevate the voice of all students, including the impact of the Youth Council and other‬

‭student leadership groups.‬

‭THEME D: Staff Investment and Impact‬
‭●‬ ‭Cultivate the district culture to be inclusive, supportive, and welcoming‬

‭○‬ ‭Develop and implement a systemic onboarding process at the district and site level‬
‭for all employees to improve clarity of roles, success and retention.‬

‭●‬ ‭Increase consistency and accountability for common district practices‬
‭○‬ ‭Develop and implement operating procedures to provide clarity and expectations in‬

‭standard districtwide practices.‬
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