
Robbinsdale Area Schools
School Board Meeting 

Tuesday, May 13, 2025 - 7:00 PM
Education Service Center Boardroom

4148 Winnetka Ave N
New Hope, MN 55427 

.Financial Advisory Council Meeting
This meeting will begin at 7:00 p.m., immediately following the School Board Study (Work) Session.  

1. Welcome and Introductions
2. Acceptance of the Agenda
3. Approve March 18, 2025 Meeting Minutes
4. School Board Discussion Update
5. Levy Planning
6. Policies

A. 704 Policy - Development and Maintenance of an Inventory of Fixed Assets 
and a Fixed Asset Accounting System

B. 705 Policy - Investments
C. 701 Policy - Establishment and Adoption of School District Budget
D. 701.1 Administrative Procedure - Modification of School District Budget
E. 702 Policy - Accounting
F. 703 Policy - Annual Audit
G. 706 Policy - Acceptance of Gifts
H. 713 Policy - Student Activity Accounting
I. 714 Policy - Fund Balances
J. 720 Policy - Vending Machines
K. 721 Policy - Uniform Grant Guidance regarding Federal Revenue Sources
L. 412 Policy - Expense Reimbursement
M. 511 RAS Policy - Student Fundraising

7. Future Meetings: 
• TBD: presentation of 2024-2025 report to the School Board

8. Other
9. Adjourn
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‭1. ‭Welcome and Introductions

‭2. ‭Acceptance of Agenda

‭3. ‭Approve March 18, 2025 Meeting Minutes

‭4. ‭School Board Discussion Update

‭5. ‭Policies

‭a. ‭704: Development and Maintenance of an Inventory of Fixed Assets and a Fixed
‭Asset Accounting System‬‭704 RAS Policy -
‭DevelopmentandMaintenanceofanInventoryofFixedAssetsandFixedAssetAccounti
‭ngSystem

‭b. ‭705:  Investments‬‭705 RAS Policy - Investments
‭c. ‭701:  Establishment and Adoption of School District Budget‬‭RAS Policy_701
‭d. ‭701.1:  Modification of School District Budget‬‭701.1‬‭RAS Policy

‭ModificationofSchoolDistrictBudget
‭e. ‭702:  Accounting‬‭702 - RAS Policy Accounting
‭f. ‭703:  Annual Audit‬‭703 - RAS Policy Annual Audit
‭g. ‭706:  Acceptance of Gifts‬ ‭706 RAS Policy Acceptance‬‭of Gifts
‭h. ‭713:  Student Activity Accounting‬‭713 RAS Policy Student‬‭Activity Accounting
‭i. ‭714:  Fund Balance‬‭714 Policy Fund Balances
‭j. ‭720:  Vending Machines‬‭720 RAS Policy Vending Machines
‭k. ‭721:  Uniform Grant Guidance Policy Regarding Federal Revenue Sources‬‭RAS

‭Policy721-UniformGrantGuidance-approvedJune182018
‭l. ‭412:  Expense Reimbursement‬‭412 RAS Policy Expense‬‭Reimbursement
‭m. ‭511:  Student Fundraising‬‭511 RAS Policy Student Fundraising

‭6. ‭Process to create year end report to the School Board

‭7. ‭Future Meetings
‬

‭8. ‭Other

‭9. ‭Adjourn
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ROBBINSDALE AREA SCHOOLS – INDEPENDENT SCHOOL DISTRICT 281  
FINANCIAL ADVISORY COUNCIL (FAC)  

MINUTES FOR MARCH 18, 2025  
DRAFT  

 

FAC Members  
X  Greg Kugler, Chair  X  Edwin Ochoa  
  Ukee Dozier    Nicole Sandback  

X  April Gulley  X  Sarah Taylor, 
Secretary  

X  Katherine Lankford      
School Board Member  

X  Aviva Hillenbrand, 
Treasurer  

X  
X  

Helen Bassett  
ReNae Bowman  

District 281 Staff  

  
Teri Staloch, 
Superintendent    

Amy O’Hern, 
Executive Director of 
Human Resources  

X  
Kristen Hoheisel, 
Chief Financial 
Officer  

X  
Karylanne Marchand, 
Business Services 
Office Manager  

X  
Virginia Verbrugge, 
Assistant Director of 
Finance  

    

  
  
Agenda Item 1: Welcome and Introductions  
Greg Kugler called the meeting to order at 6 p.m., with a motion by Sarah Taylor and 
seconded by Greg Kugler.  The meeting was held in person at the Education Service 
Center.  The meeting included the FAC members and others noted above in addition to one 
community member in attendance. Kristen Hoheisel shared that Karylanne Marchand is 
retiring after 37 years this coming May and requested discussing the future of FAC, which 
was added to Agenda Item 7: Other.  Kristen Hoheisel shared that Ukee Dozier submitted 
his FAC resignation to her and Dr Staloch the evening of March 17, 2025.  The group 
discussed that Nicole Sandback has not been in attendance for a lengthy amount of time 
and was unresponsive to emails from Karylanne Marchand.  The FAC recommends the 
board formally remove Ukee Dozier and Nicole Sandback from the FAC to open it up for 
two new candidates to apply.    
  
Agenda Item 2: Acceptance of Agenda  
The agenda had been distributed to the members prior to the meeting.  A motion was made 
by Sarah Taylor and seconded by Edwin Ochoa.  The motion passed unanimously.  
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Agenda Item 3: Approve January 14th, 2025, Meeting Minutes  
The minutes had been distributed to the members prior to the meeting.  A motion was 
made by Sarah Taylor and seconded by April Gulley. The motion passed unanimously.  
  
Agenda Item 4: FY26 Budget Adjustments, Considerations, and Actions - UPDATE  
4A. Transportation for Minneapolis Open Enrollment (12/16/24)   

• Total proposed transportation savings greater than $700K; 264K resulting from the 
Mpls changes, $28K is from eliminating 1 activity bus and keeping 1 activity bus.    

• Sarah Taylor asked for an explanation of the decision to move RSI to early time but 
not SEA.  Kristen Hoheisel explained that we buy buses for 5 hours and run on 3 
tiers.  Elementary (1), High (2), Middle + elementary magnets (3). The goal is to use 
the same number of routes for each tier.  Ex. trying to start with 50 buses for all 
tiers.  The issue for elementary routes is we need to deploy more for magnet 
schools because they pick up from all areas of the district.  If we did bell time for all 
elementary magnets then we’d need 65 buses meaning we’d be paying for 65 buses 
for 5 hours even though it could mean middle and high school only require 40 
buses. This is why SEA is not proposed to change to the early start.  

• Helen Bassett – question on 55405 – with 1000+ students coming from Mpls, will all 
of them be transported to a spot and then transported to school? Helen wants to 
see the communication that is going out to families as a board member and wants 
to see the percentage of each grade that will be impacted.  Also asked, what the 
plan is if this puts buildings at capacity and the option of creating hubs for Mpls 
students.  Kristen Hoheisel replied: 55405 is the zip code no longer included in 
transportation options.  The other Mpls zip codes will be transported from home to 
their nearest 281 school.  As far as the numbers, that is part of the transportation 
presentation from November 2024.  Aviva Hillenbrand recalled that budget 
estimates included a consideration that XX% of students will leave 281 due to these 
changes.  

4B. Staffing (1/6/25) - vast majority is licensed staff, other staff, such as those not covered 
under union contract are TBD. No additional conversation.  
4C. FY25 Budget Recommendations (5/2/24) - no review.  
4D. RAS Program Evaluation (pending) - made it through this evaluation, gifted and 
talented is the only planned change.  IB will remain. No additional conversation.  
4E. Middle School Reimagine (pending) - discussions include aligning how days are 
scheduled, such as periods or blocks. No additional conversation.  
4F. Bell Times and Walk Zones (pending) - evaluating bell times now. No additional 
conversation.  
  
Agenda Item 5: Policies and Procedures  
Kristen Hoheisel proposed talking through policies 704 and 705 but after discussion it was 
determined the council members should read through the policies as homework and flag 
any items in the policies that break from the district vision or cause inequities taking a 
financial lens.  
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Aviva Hillenbrand explained that MSBA purposely leaves the policies vague so districts can 
modify to fit their district’s vision.  ReNae Bowman shared at this time the attorney is 
reviewing policies to make sure they are compliant with State statutes.   
 

As a takeaway, Kristen Hoheisel will get the FAC members access to a shared word doc 
and will provide a few dates in April for an additional FAC meeting to discuss the 
policies.  No discussion was had on any specific policy below.  
 

5A. 412 RAS Policy – Expense Reimbursement  
5B. 511 RAS Policy – Student Fundraising  
5C. 701 RAS Policy – Establishment and Adoption of School District Budget (draft)  
5D. 701.1 RAS Administrative Procedure – Modification of School District Budget (draft)  
5E. 702 RAS Policy – Accounting (draft)  
5F. 703 RAS Policy – Annual Audit (draft)  
5G. 704 RAS Policy – Development and Maintenance, Fixed Assets Accounting System 
(draft)  
5H. 705 RAS Policy – Investments (draft)  
5I. 706 RAS Policy – Acceptance of Gifts (draft)  
5J. 713 RAS Policy – Student Activity Accounting (draft)  
5K. 714 RAS Policy – Fund Balances (draft)  
5L. 720 RAS Policy – Vending Machines (draft)  
5M. 721 RAS Policy – Uniform Grant Guidance Regarding Federal Revenue Sources (draft)  
  
Agenda Item 6: Future Meetings  
The currently scheduled meetings for the remainder of the fiscal year are as follows:  

• April TBD – Doodle poll will be sent to members  
• May 13, 2025  
• TBD – Presentation of 2024-25 report to the School Board  

  
Agenda Item 7: Other  
What is the intent and future of FAC?  Helen Bassett asked the FAC members what we 
think our roles should be and ReNae Bowman asked Kristen Hoheisel what she sees 
happening with the FAC.    
  
As a historic example, Helen Bassett shared that when the district was planning to sell a 
building, the FAC had the expertise to help with negotiating on the purchase of the 
property.  This highlights the value the FAC can bring to the district.  
  
ReNae Bowman shared from her board perspective, the FAC is brought in after decisions 
are made, so in the current state we want info to the FAC to be timelier.  She mentioned 
that John Vento was good about sharing FAC issues with the rest of the board, so she felt 
informed of what was going on and John made the board aware of absences of members 
on the FAC.  
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Points made that we want the board to consider:  
• Greg Kugler: the FAC is known as a sounding board but not until after the board has 

already reviewed content and typically voted.  As a VP at a company, this appears to 
be a waste of all our time.  The reason Greg joined the FAC (the most tenured of our 
group) was to add value using his unique skills, right now he doesn’t feel he’s adding 
value rather, just getting updates about what the board has already voted on.  

• Kristen Hoheisel: she is not okay with the bylaws stating one thing but not 
functioning as stated.  In reading the bylaws and the intent, this is not “her FAC” but 
she sees a ton of value in bringing topics, like the budget assumptions, to the FAC 
for discussion.  Building things with different voices is her preferred way of 
working.  When asked what she thinks is needed to make the board and council 
more effective, she replied that it’s the timing.  With us being almost in April she 
cannot get things to the FAC ahead of where we must be with board votes.  Would 
like to consider timing and number of FAC meetings per year.  This is a decision for 
the Council, Board Treasurer, and CFO.  

• ReNae Bowman suggested putting together a calendar of agenda items so we can 
be ready for topics coming up for board approval with adequate lead time.  She also 
suggested that we need to clarify the roles and look at who comes into these 
meetings.  

• Helen Bassett wants to have better clarity around the audit results and what 
management actions were or will be taken because of it. She would like to see a 
work plan created with intended outcomes so we can better understand if we have 
the talent necessary on the FAC.  Helen also suggested asking Mr. Williams to join 
some of our sessions to share what is going on in the Legislative Action Committee 
(LAC).  This could help us identify the areas that we find most important for FAC 
feedback.  Another source brought up is the AMSD (Association of Metropolitan 
School Districts).  They record their sessions although the topics are much broader 
it could identify topics the FAC should be discussing.  

• Aviva Hillenbrand wants to look at cadence and timing of meetings considering the 
timing of when financial decisions are needed.  She also believes financial 
statements should be a recurring agenda topic as those are a critical financial 
component that the FAC should review.    

• Sarah Taylor: applied to the FAC based on the expectation as written in the bylaws 
and wants to help the school make sound financial decisions. She was concerned 
to hear that for the past 6 years the FAC is just getting updates of what occurred at 
previous board meetings.  Sarah had reviewed past FAC board presentations and 
questioned if there is a better way to share recommendations to make them more 
actionable and if there is follow up needed by the board to understand what the 
board did with those recommendations. Missing a feedback loop.  Sarah would also 
like to better understand what options exist with not removing the full $21M deficit 
next year, given we are already in Statutory Operating Debt (SOD). Understands the 
importance of a balanced budget but how can we weigh that against making cuts 
that could reduce headcount?  
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• Edwin Ochoa: the bylaws should be more detailed for what the expected delivery 
and focus of the FAC should be (budget, and?).  Others mentioned that the bylaws 
are purposely broad so there is flexibility based on the need, but most agreed the 
FAC lacks focus on the most important financial topics.  

• April Gulley has been on the board for 2 years and has a background at PwC.  The 
board needs to get clear on what they want from the FAC, in agreement with Edwin.  

• Katherine Lankford asked for clarity on how the information is being used by the 
board – are recommendations being used or are they being presented in an 
actionable way.  She also expressed a need for educating the FAC on school 
finance topics in a timely manner to help prepare us for conversations prior to them 
being on the agenda.  If a FAC meeting expectation is to deliver something to the 
board, then the FAC should get the same links to the details as what the board is 
getting.  

• Kristin Hoheisel wants to ensure the board can align on what the function and what 
the focus of the FAC is.  Right now, we are behind the eight ball on budgeting and 
audits so it’s hard for her to identify what to bring forward and what to focus 
on.  Does the board have enough information with current bylaws and these 
meeting notes to know what to talk through in a board working session?  Helen and 
ReNae both felt they had enough info and requested the meeting minutes.  

• Sarah will send the FAC meeting minutes draft to the Helen and ReNae before April, 
so they have the FAC members’ thoughts for the board discussion.   

Summary of points for the board to consider:  
• Vote to remove Ukee Dozier and Nicole Sandback from council.  
• Do the FAC bylaws still reflect the will of the board?  What is the board’s 

expectation of the FAC?  
• What topics do the board want input from the FAC on (FAC’s focus)?  If they are 

repetitive topics, like budget, can a calendar be created so FAC can determine 
appropriate/proactive meeting dates?  

• How can we create collaboration between the board and FAC? Would the board 
want regular share outs in addition to, or as a replacement of, the annual 
recommendations presentation to the board? Is there an expectation that the board 
review FAC minutes and submit agenda topics to the FAC for follow-up?  

Summary of potential FAC topics:  
• Review of financial statements - budget to actuals (frequency?)  
• School finance trainings for FAC members (extend to BoE?) 
• Budget assumption evaluation  
• LAC updates  
• Audit and recommended management actions review  

 
Sarah Taylor shared she will be out of town during the May 13th meeting and Karylanne will 
not be in attendance so someone will have to record the minutes in their absence.    

  
Agenda Item 8: Adjourn  
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A motion to adjourn the meeting was made by Katherine Lankford and seconded by April 
Gulley at 7:57 p.m.  The motion passed unanimously.  
Meeting minutes submitted by Sarah Taylor.  
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ISD 281, 

Robbinsdale Area Schools

2025 Levy Planning

Michael Hart

VP, Managing Director

mhart@pmanetwork.com

612-509-2569

Steve Pumper

Vice President

spumper@pmanetwork.com

612-509-2565

May 13, 2025
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Capital Levy Summary

Capital Levy Summary (Excludes debt without direct tax impact)
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3

LTFM Paygo Adjustments

Pay 2020 Pay 2021 Pay 2022 Pay 2023 Pay 2024 Pay 2025 Pay 2026

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Health and Safety Revenue 1,516,268      -                 1,260,000      2,390,346        1,872,500        1,872,500        1,872,500       

Pay as you go Revenue (1A) -                 -                 -                 -                   -                   -                   -                  

COOP/Intermed LTFM Rev 147,981         141,489         133,745         129,397           142,047           137,865           137,865          

Total Paygo LTFM Revenue 1,664,249      141,489         1,393,745      2,519,743        2,014,547        2,010,365        2,010,365       

Last year adjustments (46,778)          (21,553)          1,260,000      128,163           -                   -                   -                  

2 years ago adjustments -                 840,000         -                 -                   (188,500)          (153,062)          -                  

3 years ago adjustments (553,730)        (63,059)          (303,462)        (491,176)          (694,985)          (824,674)          (1,100,165)      

Total Prior Year Adjustments (600,508)        755,388         956,538         (363,013)          (883,485)          (977,736)          (1,100,165)      

Net Paygo Levy After Adjustments 1,063,741      896,877         2,350,283      2,156,730        1,131,062        1,032,629        910,200          

Year over Year Inc/Dec (166,864)        1,453,406      (193,553)          (1,025,668)       (98,433)            (122,429)          
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4

Capital Project Taxes on Residential Property

Chart assumes median home values as reported by Hennepin County for Pay 2022- Pay 2026. Future years are shown with a 2% 

valuation growth rate.

Pay 2022 Pay 2023 Pay 2024 Pay 2025 Pay 2026 Pay 2027 Pay 2028 Pay 2029 Pay 2030

Median Home Value 270,000 314,000 322,600 324,450 330,300 336,906 343,644 350,517 357,527

Home Value % Growth 8.43% 16.30% 2.74% 0.57% 2.00% 2.00% 2.00% 2.00% 2.00%

Districtwide NTC % Growth 5.66% 16.50% 5.49% -1.46% 2.00% 2.00% 2.00% 2.00% 2.00%

Paygo LTFM Levy 43 40 17 15 13 36 36 36 36

LTFM Debt Levy 265 310 387 443 397 397 397 397 397

All Other Debt Levy 90 94 31 0 0 0 0 0 0

Proposed Debt Levy 0 0 0 0 0 0 0 0 0

Debt & LTFM School Taxes 399$            444$            436$            458$           410$          433$           434$           434$           434$          

YoY Increase/Decrease 45$              (7)$               22$             (48)$           24$             0$               0$               0$              

ISD 281 Robbinsdale Area Schools
Debt and LTFM Taxes for Residential Homestead Property

Projected

$399 

$444 $436 
$458 

$410 

$433 $434 $434 $434 

0

50

100

150

200

250

300

350

400

450

500

Pay 2022 Pay 2023 Pay 2024 Pay 2025 Pay 2026 Pay 2027 Pay 2028 Pay 2029 Pay 2030

Proposed

Debt Levy

All Other

Debt Levy

Paygo LTFM

Levy

LTFM Debt

Levy

12



5

 Increase Paygo LTFM Funding 

 Levy could be increased to $4,172,500 from 

$1,872,500 to maintain current tax levy

 Would provide additional maintenance funds for FY 

2027

 Every additional $1 million added to the levy would 

create a tax impact of $22 on an average home valued 

at $330,000

Levy Management Options
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Capital Project Taxes on Residential Property

Chart assumes median home values as reported by Hennepin County for Pay 2022- Pay 2026. Future years are shown with a 2% 

valuation growth rate.. 

 Includes 
increased 
LTFM Paygo 
levy to 
$4,172,500 
for Pay 
2026

Pay 2022 Pay 2023 Pay 2024 Pay 2025 Pay 2026 Pay 2027 Pay 2028 Pay 2029 Pay 2030

Median Home Value 270,000 314,000 322,600 324,450 330,300 336,906 343,644 350,517 357,527

Home Value % Growth 8.43% 16.30% 2.74% 0.57% 1.80% 2.00% 2.00% 2.00% 2.00%

Districtwide NTC % Growth 5.66% 16.50% 5.49% -1.77% 2.00% 2.00% 2.00% 2.00% 2.00%

Paygo LTFM Levy 43 40 21 19 65 40 40 40 40

LTFM Debt Levy 265 310 387 435 389 389 389 389 389

All Other Debt Levy 90 94 31 0 0 0 0 0 0

Proposed Debt Levy 0 0 0 0 0 0 0 0 0

Debt & LTFM School Taxes 399$            444$            440$            454$           454$          429$           429$           429$           430$          

YoY Increase/Decrease 45$              (3)$               14$             0$              (25)$            0$               0$               0$              

ISD 281 Robbinsdale Area Schools
Debt and LTFM Taxes for Residential Homestead Property

Projected
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 District has some bonds that are currently 

“callable” which allows them to be paid off early.

 The District could explore increasing the levy for 

Pay 2026 to payoff outstanding LTFM bonds early 

to save interest expense. 

7

Debt Management
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Early Payoff Option
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Michael Hart

VP, Managing Director

612-509-2569

mhart@pmanetwork.com

Contact Us

Steve Pumper

SVP, Financial Consultant

612-509-2565

spumper@pmanetwork.com

Website:

www.pmanetwork.com
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‭DRAFT‬
‭Independent School District 281‬
‭Robbinsdale Area Schools‬
‭Adopted: July 22, 20113‬
‭Revised and Approved: September 21, 2020‬
‭Reviewed, Revised, and Approved: (insert date)‬

‭701 POLICY - ESTABLISHMENT AND ADOPTION OF SCHOOL DISTRICT BUDGET‬

‭I.‬ ‭PURPOSE‬

‭The purpose of this policy is to establish lines of authority and procedures for the establishment‬
‭of the school district’s revenue and expenditure budgets.‬

‭II.‬ ‭GENERAL STATEMENT OF POLICY‬
‭The policy of the school district is to establish its revenue and expenditure budgets in accordance‬
‭with the applicable provisions of law. Budget planning is an integral part of program planning so‬
‭that the annual budget will effectively express and implement school board goals and the‬
‭priorities of the school district.‬

‭III.‬ ‭Process:‬
‭The superintendent is directed to develop administrative procedures for Policy 407 Employee‬
‭Right to KNow: Exposure to Hazardous Substances to ensure compliance with state and federal‬
‭laws or rules.‬

‭III.‬ ‭REQUIREMENT‬
‭A.‬ ‭The superintendent or such other school official as designated by the superintendent or‬

‭the school board shall each year prepare preliminary revenue and expenditure budgets‬
‭for review by the school board or its designated committee or committees. The‬
‭preliminary budgets shall be accompanied by such written commentary as may be‬
‭necessary for them to be clearly understood by the members of the school board and the‬
‭public. The school board shall review the projected revenues and expenditures for the‬
‭school district for the next fiscal year and make such adjustments in the expenditure‬
‭budget as necessary to carry out the education program within the revenues projected.‬

‭B.‬ ‭The school district must maintain separate accounts to identify revenues and‬
‭expenditures for each building. Expenditures shall be reported in compliance with‬
‭Minnesota Statutes,  section 123B.76.‬

‭C.‬ ‭Prior to July 1 of each year, the school board shall approve and adopt its initial revenue‬
‭and expenditure budgets for the next school year. The adopted expenditure budget‬
‭document shall be considered the school board’s expenditure authorization for that‬
‭school year. No funds may be expended for any purpose in any school year prior to the‬
‭adoption of the budget document which authorizes that expenditure for that year, or prior‬
‭to the adoption of an amendment to that budget document by the school board to‬
‭authorize that expenditure for that year.‬

‭D.‬ ‭Each year, the school district shall publish its adopted revenue and expenditure budgets‬
‭for the current year, the actual revenues, expenditures, and fund balances for the prior‬
‭year, and the projected fund balances for the current year in the form prescribed by the‬
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‭DRAFT‬
‭Commissioner within one week of the acceptance of the final audit by the school board,‬
‭or November 30, whichever is earlier. A statement shall be included in the publication‬
‭that the complete budget in detail may be inspected by any resident of the school district‬
‭upon request to the superintendent. A summary of this information and the address of‬
‭the school district’s official website where the information can be found must be‬
‭published in a newspaper of general circulation in the school district. At the same time‬
‭as this publication, the school district shall publish the other information required by‬
‭Minnesota Statutes, section 123B.10.‬

‭E.      At the public hearing on the adoption of the school district’s proposed property tax levy,‬
‭the‬‭school‬‭board‬‭shall‬‭review‬‭its‬‭current‬‭budget‬‭and‬‭the‬‭proposed‬‭property‬‭taxes‬‭payable‬‭in‬
‭the following calendar year.‬

‭F.‬ ‭The‬‭school‬‭district‬‭must‬‭also‬‭post‬‭the‬‭materials‬‭specified‬‭in‬‭Paragraph‬‭III.D.‬‭above‬‭on‬‭the‬
‭school‬‭district’s‬‭official‬‭website,‬‭including‬‭a‬‭link‬‭to‬‭the‬‭school‬‭district’s‬‭school‬‭report‬‭card‬
‭on the Minnesota Department of Education’s website, and publish a summary of‬
‭information and the address of the school district’s website where the information can be‬
‭found in a qualified newspaper of general circulation in the district.‬

‭IV.       IMPLEMENTATION‬

‭A.      The school board places the responsibility for administering the adopted budget with the‬
‭superintendent. The superintendent may delegate duties related thereto to other school‬
‭officials, but the superintendent maintains the ultimate responsibility for this function.‬

‭B.     The program-oriented budgeting system will be supported by a program-oriented‬
‭accounting‬‭structure‬‭organized‬‭and‬‭operated‬‭on‬‭a‬‭fund‬‭basis‬‭as‬‭provided‬‭for‬‭in‬‭Minnesota‬
‭statutes‬‭through‬‭the‬‭Uniform‬‭Financial‬‭Accounting‬‭and‬‭Reporting‬‭Standards‬‭for‬‭Minnesota‬
‭School Districts (UFARS).‬

‭C.     The superintendent or the superintendent’s designee is authorized to make payments of‬
‭claims or salaries authorized by the adopted or amended budget prior to school board‬
‭approval.‬

‭D.     Supplies and capital equipment can be ordered prior to budget adoption only by authority‬
‭of the school board.  If additional personnel are provided in the proposed budget, actual‬
‭hiring may not occur until the budget is adopted unless otherwise approved by the‬
‭school board. Other funds to be expended in a subsequent school year may not be‬
‭encumbered prior to budget adoption unless specifically approved by the school board.‬

‭E.     The school district shall make such reports to the Commissioner as required relating to‬
‭initial allocations of revenue, reallocations of revenue, and expenditures of funds.‬

‭Legal References:‬ ‭Minn. Stat. § 123B.10 (Publication‬‭of Financial Information)‬
‭Minn. Stat. § 123B.76 (Expenditures; Reporting)‬
‭Minn. Stat. § 123B.77 (Accounting, Budgeting, and Reporting Requirements)‬

‭Cross References:‬ ‭MSBA/MASA Model Policy 701.1 (Modification‬‭of School District Budget)‬
‭MSBA/MASA Model Policy 702 (Accounting)‬
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‭DRAFT‬
‭Independent School District 281‬
‭Robbinsdale Area Schools‬
‭Adopted: July 29, 2013‬
‭Reviewed, Revised, and Approved: (insert date)‬

‭702 POLICY - ACCOUNTING‬

‭I.‬ ‭PURPOSE‬

‭The purpose of this policy is to adopt the Uniform Financial Accounting and Reporting‬
‭Standards for Minnesota School Districts‬‭(UFARS)‬‭provided‬‭for in guidelines adopted by the‬
‭Minnesota Department of Education.‬

‭II.‬ ‭GENERAL STATEMENT OF POLICY‬

‭It is the policy of this school district to comply with the Uniform Financial Accounting and‬
‭Reporting Standards for Minnesota School Districts.‬

‭III.‬ ‭MAINTENANCE OF BOOKS AND ACCOUNTS‬

‭The school district shall maintain its books and records and do its accounting in compliance with‬
‭the Uniform Accounting and Reporting Standards for Minnesota School Districts (UFARS)‬
‭provided for in the guidelines adopted by the Minnesota Department of Education and in‬
‭compliance with applicable state laws and rules relating to reporting of revenues and‬
‭expenditures.‬

‭IV.‬ ‭PERMANENT FUND TRANSFERS‬

‭Unless otherwise authorized pursuant to‬‭Minn. Stat.‬‭§‬ ‭Minnesota Statutes, section‬‭123B.80, as‬
‭amended, or any other law, fund transfers shall be made in compliance with UFARS and‬
‭permanent fund transfers shall only be made in compliance with‬‭Minn. Stat. §‬‭Minnesota‬
‭Statutes section‬‭123B.79, as amended, or other applicable‬‭statute.‬

‭V.‬ ‭REPORTING‬

‭The school board shall provide for an annual audit of the books and records of the school district‬
‭to assure compliance of its records with UFARS. Each year, the school district shall also provide‬
‭for the publication of the financial information specified in‬‭Minn. Stat.§‬‭Minnesota Statutes‬
‭section‬‭123B.10 in the manner specified therein.‬

‭Legal References:‬ ‭Minn. Stat. § 123B.02 (‬‭School District‬‭Powers‬ ‭General Powers of Independent‬
‭School Districts‬‭)‬
‭Minn. Stat. § 123B.09 (‬‭School Board Powers‬‭Boards‬‭of Independent School‬
‭Districts‬‭)‬
‭Minn. Stat. § 123B.10 (Publication of Financial Information) Minn.‬
‭Stat. § 123B.14, Subd. 7 (‬‭Duties of School Board‬‭Clerk‬‭Officers of‬
‭Independent School Districts‬‭)‬
‭Minn. Stat. § 123B.75 (Revenue‬‭;‬‭Reporting‬‭)‬
‭Minn. Stat. § 123B.76 (Expenditures: Reporting)‬37



‭DRAFT‬
‭Minn. Stat. § 123B.77 (Accounting, Budgeting and Reporting Requirements)‬
‭Minn. Stat. § 123B.78 (Cash Flow; School District Revenues; Borrowing for‬
‭Current Operating Costs; Capital Expenditure Deficits)‬
‭Minn. Stat. § 123B.79 (Permanent Fund Transfers)‬
‭Minn. Stat. § 123B.80 (Exceptions for Permanent Fund Transfers)‬

‭Cross References:‬ ‭MSBA/MASA Model Policy 703 (Annual‬‭Audit)‬
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‭DRAFT‬
‭Independent School District 281‬
‭Robbinsdale Area Schools‬
‭Adopted: July 29, 2013‬
‭Reviewed, Revised, and Approved: (insert date)‬

‭702 POLICY - ACCOUNTING‬

‭I.‬ ‭PURPOSE‬

‭The purpose of this policy is to adopt the Uniform Financial Accounting and Reporting‬
‭Standards for Minnesota School Districts‬‭(UFARS)‬‭provided‬‭for in guidelines adopted by the‬
‭Minnesota Department of Education.‬

‭II.‬ ‭GENERAL STATEMENT OF POLICY‬

‭It is the policy of this school district to comply with the Uniform Financial Accounting and‬
‭Reporting Standards for Minnesota School Districts.‬

‭III.‬ ‭MAINTENANCE OF BOOKS AND ACCOUNTS‬

‭The school district shall maintain its books and records and do its accounting in compliance with‬
‭the Uniform Accounting and Reporting Standards for Minnesota School Districts (UFARS)‬
‭provided for in the guidelines adopted by the Minnesota Department of Education and in‬
‭compliance with applicable state laws and rules relating to reporting of revenues and‬
‭expenditures.‬

‭IV.‬ ‭PERMANENT FUND TRANSFERS‬

‭Unless otherwise authorized pursuant to‬‭Minn. Stat.‬‭§‬ ‭Minnesota Statutes, section‬‭123B.80, as‬
‭amended, or any other law, fund transfers shall be made in compliance with UFARS and‬
‭permanent fund transfers shall only be made in compliance with‬‭Minn. Stat. §‬‭Minnesota‬
‭Statutes section‬‭123B.79, as amended, or other applicable‬‭statute.‬

‭V.‬ ‭REPORTING‬

‭The school board shall provide for an annual audit of the books and records of the school district‬
‭to assure compliance of its records with UFARS. Each year, the school district shall also provide‬
‭for the publication of the financial information specified in‬‭Minn. Stat.§‬‭Minnesota Statutes‬
‭section‬‭123B.10 in the manner specified therein.‬

‭Legal References:‬ ‭Minn. Stat. § 123B.02 (‬‭School District‬‭Powers‬ ‭General Powers of Independent‬
‭School Districts‬‭)‬
‭Minn. Stat. § 123B.09 (‬‭School Board Powers‬‭Boards‬‭of Independent School‬
‭Districts‬‭)‬
‭Minn. Stat. § 123B.10 (Publication of Financial Information) Minn.‬
‭Stat. § 123B.14, Subd. 7 (‬‭Duties of School Board‬‭Clerk‬‭Officers of‬
‭Independent School Districts‬‭)‬
‭Minn. Stat. § 123B.75 (Revenue‬‭;‬‭Reporting‬‭)‬
‭Minn. Stat. § 123B.76 (Expenditures: Reporting)‬39



‭DRAFT‬
‭Minn. Stat. § 123B.77 (Accounting, Budgeting and Reporting Requirements)‬
‭Minn. Stat. § 123B.78 (Cash Flow; School District Revenues; Borrowing for‬
‭Current Operating Costs; Capital Expenditure Deficits)‬
‭Minn. Stat. § 123B.79 (Permanent Fund Transfers)‬
‭Minn. Stat. § 123B.80 (Exceptions for Permanent Fund Transfers)‬

‭Cross References:‬ ‭MSBA/MASA Model Policy 703 (Annual‬‭Audit)‬
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‭DRAFT‬
‭Independent School District 281‬
‭Robbinsdale Area Schools‬
‭Adopted: October 7, 2013‬
‭Reviewed, Revised, and Approved: (insert date)‬

‭706 POLICY - ACCEPTANCE OF GIFTS‬

‭[Note: The provisions of this policy substantially reflect statutory requirements.]‬

‭I.‬ ‭PURPOSE‬

‭The purpose of this policy is to provide guidelines for the acceptance of gifts by the school board.‬

‭II.‬ ‭GENERAL STATEMENT OF POLICY‬

‭It is the policy of this school district to accept gifts only in compliance with state law.‬

‭III.‬ ‭ACCEPTANCE OF GIFTS GENERALLY‬

‭The school board may receive, for the benefit of the school district, bequests, donations or gifts‬
‭for any proper purpose. The school board shall have the sole authority to determine whether any‬
‭gift or any precondition, condition, or limitation on use included in a proposed gift furthers the‬
‭interests of or benefits the school district and whether it should be accepted or rejected.‬

‭IV.‬ ‭GIFTS OF REAL OR PERSONAL PROPERTY‬

‭The school board may accept a gift, grant or devise of real or personal property only by the‬
‭adoption of a resolution approved by two-thirds of its members. The real or personal property so‬
‭accepted may not be used for religious or sectarian purposes.‬

‭[Note: This voting requirement and gift use provision is specified by‬‭Minn. Stat. §‬‭Minnesota‬
‭Statutes, section‬‭465.03.]‬

‭V.‬ ‭ADMINISTRATION IN ACCORDANCE WITH TERMS‬

‭If the school board agrees to accept a bequest, donation, gift, grant or device which contains‬
‭preconditions, conditions or limitations on use, the school board shall administer it in accordance‬
‭with those terms. Once accepted, a gift shall be the property of the school district unless‬
‭otherwise provided in the agreed upon terms.‬

‭Legal References:‬ ‭Minn. Stat. § 123B.02, Subd. 6 (‬‭Bequests,‬‭Donations, Gifts‬‭General‬
‭Powers of Independent School Boards‬‭)‬
‭Minn. Stat. § 465.03‬‭(‬‭Gifts‬‭Gifts to Municipalities)‬
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