
Robbinsdale Area Schools
School Board Meeting 

Tuesday, February 18, 2025 - 8:00 PM
Education Service Center Boardroom

4148 Winnetka Ave N
New Hope, MN 55427 

School Board Study (Work) Session
Study (Work) Session will begin 10 minutes after adjournment of the Business Meeting. 

1. Introductions
2. Budget Study (30 minutes)

Dr. Teri Staloch, Superintendent
Kristen Hoheisel, Chief Financial Officer
A. Program Evaluation Recommendations - Additional Information
B. School Board Input regarding Budget Reductions

3. Reimagine Rdale Vision Process (45 minutes)
Dr. Teri Staloch, Superintendent
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Reimagine Rdale: 
Vision 2030

February & March, 2025
Dr. Teri Staloch

Community Engagement 
Meetings

30



We acknowledge Robbinsdale Area Schools is located on the 
homelands of the Dakota and Ojibwe people. 

We recognize the painful history of genocide and forced 
assimilation of the Indigenous inhabitants of this land. 

We honor and respect the many Indigenous peoples who live on 
and hold sacred these lands, and we stand with members of 

these Nations to fight injustice in all of its forms. 

We uphold the preservation of Dakota and Ojibwe languages, 
land based education, and tribal sovereignty.

Land Acknowledgement

31



Our Mission
The mission of 

Robbinsdale Area Schools 
is to inspire and educate 

all learners to develop 
their unique potential and 

positively contribute to 
their community.

32



Opening Activity
Please introduce 
yourselves, share your 
connection to the 
district and why you 
wanted to come 
tonight!

33



Planning Team Introductions
Why did you say YES? 
● to our mission
● to Rdale 34



The community engagement meetings being 
held during February and March, 2025,

at Robbinsdale Area Schools are designed
to provide an opportunity for all members of 
our school community to share their insight, 

input, innovation, and ideas as part of the
Reimagine Rdale: Vision 2030 process. 

Purpose

35



Norms
● Humor, joy and fun 
● Speak your truth
● Have positive intent
● Be flexible in solution seeking
● Stay engaged 
● Push one another and stay 

solution focused
● Ensure all voices are heard

36



Our community members will…
● be informed of the current State of the District;
● understand the what of the Reimagine Rdale: Vision 2030 

process; 
● understand the why of the Reimagine Rdale: Vision 2030 

process; and
● contribute expertise, insight, experience, and innovation to 

how Rdale can be reimagined and improved to be the 
district our students (and staff) want, need, and deserve. 

Outcomes

37



Reimagine Rdale: Vision 2030

38



Reimagine Rdale: Vision 2030
Pillars of the work:
● Vision 2030 Team: A 46-member 

stakeholder team driving the process.
● Community Survey: Gathering 

large-scale feedback from district 
families and community members.

● Community Engagement: Robust 
efforts to ensure diverse perspectives 
shape the future.

39
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Vision 2030 Team: Guiding Change

Document link
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Our Community’s Voice
For Reimagine Rdale to succeed, 
we need to hear from our 
community. Our goal is to 
engage 50,000 voices through 
our survey, community events, 
and the Vision 2030 Team.

YOUR VOICE MATTERS TO OUR 
PRESENT AND OUR FUTURE!

42



State of the District

43



Strategic Plan

Document link
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Roots Go Back to 1865

45



A Community of Seven Cities
Serving the communities of:
● Brooklyn Center
● Brooklyn Park
● Crystal
● Golden Valley
● New Hope
● Plymouth
● Robbinsdale

46



Student Demographics
Total Enrollment: 10,293 students

● Female: 5,038 (48.9%)
● Male: 5,255 (51.1%)

Racial/Ethnic Breakdown:

● American Indian: 302 (2.9%)
● Asian: 579 (5.6%)
● Black or African American: 3,139 (30.5%)
● Hispanic or Latino: 1,993 (19.4%)
● Two or More Races: 1,135 (11%)
● Native Hawaiian/Pacific Islander: < 10
● White: 3,369 (32.7%)
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Student Demographics
Total Enrollment: 10,293 students

Other demographic information:

● English Learners (EL): 1,928 (19%)
● Languages Spoken: 92
● Students with IEPs: 2,690 (26%)
● Educational Benefits: 5,973 (58%)
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Staff Demographics
Total Staff: 1,860

Gender Breakdown:

● Female: 1,379 (74%)
● Male: 481 (26%)

Racial/Ethnic Breakdown:

● American Indian: 20 (1%)
● Asian/Pacific Islander: 50 (3%)
● Black: 261 (14%)
● Hispanic: 78 (4%)
● White: 1,451 (78%)

49



Achievement Numbers
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Programming
● Advanced Placement (AP)
● AVID
● BARR
● Catalyst
● Elementary Band & Orchestra
● International Baccalaureate (IB)
● Restorative Practices
● Talent Development
● Middle School Activities/Athletics
● Magnet Schools:

○ Robbinsdale Spanish Immersion
○ School for Engineering and Arts
○ FAIR Pilgrim Lane
○ FAIR Crystal

51



Activities and fine arts
● 47% of Rdale high school 

students participate in at 
least one sport, fine arts 
activity, or organized club.

● 50% high school female 
students, and 43% of male 
students, participate in at 
least one sport, fine arts 
activity, or organized club

52



Our Facilities
Robbinsdale Area Schools 
has 22 total schools and 
facilities/program sites.

District total square footage: 
2,443,550

Document link
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Strong Community Support

Rate the quality of education
in Rdale as good or excellent

Believes Rdale meets the learning 
needs of all or most students

According to 2024 Morris Leatherman Community Survey
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Committed to Doing Even Better
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Provocation:
The future of work: Will our students be prepared?

56



1. Setting: Create a “focused” environment
2. Welcome and Introduction
3. Small-Group Rounds
4. Questions: each round is prefaced with a 

question specially crafted for the specific context 
and desired purpose 

5. Harvest

Borrowing from
World Cafe process

57



If we were leaving Earth and setting up our 
communities on a different planet, knowing 
what we know now about technology, how 

people learn, and what they need to be happy, 
proud, and successful, and we are not confined 

to current space, or traditions, or “the way it has 
always been,” what could schooling look like? 

What if…?

World Cafe Question #1
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As you help reimagine and seek ways to 
improve, what do you believe we need to be 

paying attention to and/or maintaining because 
it is working for our students at Rdale? 

World Cafe Question #2
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We will be using your input to create a Profile of 
an Rdale Learner: a guide that articulates 

district-wide aspirations and success measures 
regarding the knowledge, skills, and attributes 

students need to pursue individual dreams and to 
positively impact their learning community while 

with us and the global world upon graduation. 
What are those success measures?

World Cafe Question #3
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Walk around the 
room and take a 
look at what your 

neighbors and 
colleagues came 

up with.

Reflection
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Community Feedback

Reimagine Rdale: Vision 
2030 Community Survey: 
Scan the QR code to share 
your thoughts by 
completing the Reimagine 
Rdale survey!
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As you thank your 
“table-mates” for this 
evening, please share 
one word that you are 

feeling as you leave 
here tonight.

Optimistic Closure Activity
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Thank You
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