Area Schools School Board Meeting
Individual focus. Infinite potential. TueSday, February 18, 2025 - 7:00 PM
Education Service Center Boardroom

4148 Winnetka Ave N

New Hope, MN 55427

m ROBBINSDALE Robbinsdale Area Schools

School Board Business Meeting
Study (Work) Session will begin 10 minutes after adjournment of the Business Meeting.

1. Call to Order and Roll Call 3
Dr. Greta Evans-Becker, School Board Chair

2. Approval of the Agenda (Voice Vote) 4
Dr. Greta Evans-Becker, School Board Chair

3. Superintendent’s Report (10 minutes) 5
Dr. Teri Staloch, Superintendent

4. Strategic Plan Priority Work: Theme C: Collaboration and Partnerships - Equitable 22

inclusion of and influence of student, family, and community voice (30 minutes)

Anthony Williams, Executive Director of Community Education, Athletics and

Activities

5. Operations

A. Action: Filling Board Vacancy (15 minutes, Voice Vote) 37
Dr. Greta Evans-Becker, School Board Chair
Liz J. Vieira from Squires, Waldspurger & Mace, P.A.

B. Action: 2025-2026 Application for Athletic Cooperative between Cooper and 41
Columbia Heights High Schools for Girls Swimming (5 minutes, Roll Call Vote)
Anthony Williams, Executive Director of Community Education, Athletics and

Activities

C. Action: Level lll Custodial Grievance (10 minutes, Voice Vote) 45
Liz J. Vieira from Squires, Waldspurger & Mace, P.A.

D. Action: Bid Award for Next-Generation Firewall (NGFW) Solution (5 minutes, 48
Roll Call Vote)

Joel Mehring, Assistant Director of Technology
Kristen Hoheisel, Chief Financial Officer
E. Action: Proposal for Aruba Central Wireless Network Solution (5 minutes, Roll 50
Call Vote)
Joel Mehring, Director of Technology
Kristen Hoheisel, Chief Financial Officer

F. Action: Resolution Accepting January 2025 Donations (5 minutes, Roll Call 52
Vote)
Kristen Hoheisel, Chief Financial Officer

G. First Read: 2025-2026 School Board Meetings Schedule (5 minutes) 56
Dr. Greta Evans-Becker, School Board Chair

H. Ad Hoc Safety and Security Committee Report (5 minutes) 60
Member(s) of the Committee

I.  Governance Policy and Procedure Manual Task Force Report (5 minutes) 72

ReNae Bowman, School Board Clerk
Dr. Greta Evans-Becker, School Board Chair

J. Policy Committee Report (20 minutes) 73
Member(s) of the Committee
K. Administrative Reports (5 minutes) 1 110

Dr. Teri Staloch, Superintendent
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Individual focus. Infinite potential.

Tuesday, February 18, 2025 - 7:00 PM

Education Service Center Boardroom
4148 Winnetka Ave N
New Hope, MN 55427

6. Action - Consent Agenda (Roll Call Vote)
Dr. Greta Evans-Becker, School Board Chair
A. Administrative
1. 2025 Pavement Rehabilitation at Forest Elementary School Long Term
Facilities Maintenance (LTFM) Bid Award
2. Monthly Professional Development Report
3. Draft Minutes
B. Personnel Reports
1. Licensed Staff Personnel Report
2. Non-Licensed Staff Personnel Report
C. Financial Reports
Bi-Monthly Disbursement Report for February 19, 2025
Business Office Monthly Contract Report
Community Education Monthly Contract Report
Monthly Disbursement Report
Monthly Budget to Actual Report
. Authorization of Issuance of Individual Procurement Cards (P-Cards)
7. Board Reports
Dr. Greta Evans-Becker, School Board Chair
8. Future Events
9. Adjourn the Meeting (Voice Vote)
Dr. Greta Evans-Becker, School Board Chair
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! la Agenda Item: 1

School Board of Robbinsdale Area Schools
Business Meeting - February 18, 2025

AGENDA SECTION: Call to Order

ITEM: Roll Call Attendance

PRESENT ABSENT

Helen Bassett

ReNae Bowman

Dr. Greta Evans-Becker

Aviva Hillenbrand

Kim Holmes

Caroline Long

BD

Dr. Teri Staloch, ex-officio

Superintendent



I.a Agenda Item: 2

School Board of Robbinsdale Area Schools

Business Meeting — February 23, 2025

AGENDA SECTION: Approval of the Agenda

ITEM: 2. Approval of the Business Meeting Agenda

COMMENTS BY: Dr. Greta Evans-Becker, School Board Chair

Recommended Action: Approve Business Meeting agenda.

Motion by: Yes._ Passed:

Second by: No: Failed:

Abstentions:




I.a Agenda Iltem: 3

School Board of Robbinsdale Area Schools

Business Meeting — February 18, 2025

AGENDA SECTION: Superintendent’s Report

ITEM: 3. Superintendent’s Report

PRESENTED BY: Dr. Teri Staloch, Superintendent

Superintendent Staloch will provide an update regarding things happening in the district.
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Superintendent’s
Board Report

Dr. Teri Staloch
Superintendent
Robbinsdale Area Schools

Feb. 18,2025
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Our mission

The mission of
Robbinsdale Area Schools

all learners to develop
their unique potential and “J
positively contribute to
their community.
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=2 Black History Month Event

Overview: Rdale's Black History Month
celebration on Feb. 13 was a powerful
event, bringing together students,
families, and the community. The
evening was filled with high energy,
meaningful reflections, and inspiring

performances.

150 attended the event at
Robbinsdale Middle School
Provided students with an
opportunity to showcase their
learning and talents



Reading at FAIR Pilgrim

.

Overview: Last week | had the chance to visit
Fair Pilgrim Lane and read the book “What Do
You Do With an Idea?" to a class of third grade
students.

We talked about thinking differently, having
grand ideas, and having the confidence to
pursue new ideas.




==2: CHS AVID Sophomores Honored

Overview: Two Cooper AVID sophomores were

Preparing students with

recognized at the BestPrep Education Forum for - business, carcor,and

. . . o S inancial literacy skills
their exceptional work in the BestPrep Student _ through hands-c-
Spotlight Competition. "

e Challenge: Students explored the pros and

. experiencer

cons of generative Al through various
creative formats

Competition: Over 180 submissions
statewide, including 65 from Cooper AVID
10th graders

Winners: Cody Morehouse and Peter
Ochieng named in the top 20
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RPathways Internships

Overview: Students at Cooper chose to
attend an informational presentation
about internship opportunities through
RPathways. Students spoke of their
interest in getting more hands on
experience, exploring majors before

college, and earning money.

Impact: Rdale currently has 28 students

doing internships through RPathways.

High school students are gaining great
practical experience to advance their =
future careers.
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== Budget Cuts and Vision 2030

We're currently undertaking two distinctly

different efforts that are also intertwined: _‘anMr,N‘f()OO’ lmnin) §p

Nyl g, 7/
«a

e Budget deficit and planning: We
must cut $21 million to balance the
budget and stabilize district finances.

e Reimagine Rdale: Vision 2030: A
long-term planning process to create
a sustainable and innovative future.

e These efforts run parallel and are
intertwined, but serve different
purposes.

/ 12
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A
e Jnderstanding the budget deficit

Overview: We are facing a $21 million
deficit due to past budget shortfalls, rising
costs, and declining enrollment.

N

N

e Last year, we planned to cut about
$17.4 million in expenses.

e We only accomplished $3.2 million,
leaving $14.2 million unaddressed.

e \We also knew we'd need to cut an
additional $5-7 million this year for
long-term stability.

e That's how we get to $21 million in
cuts needed now.

13
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How We Got Here

Overview: This deficit is the result of years of educational
funding challenges, not making the reductions proposed
last year, and rising costs of operations..
e State Funding: General education formula allowance
has not kept up with the rate of inflation for decades.
e Declining Enrollment: Fewer students mean less
state funding.
e Rising Costs & Inflation: Contracts, services, and
salaries have become more expensive.
e ESSER funding: one-time COVID relief dollars going
away.

\
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Moving Forward

Overview: We are making strategic cuts
while also planning for a stronger future.

Budget cuts announced this spring
Thoughtful, strategic reductions
Reductions of $21M will have impact
Running parallel with Reimagine
Rdale: Vision 2030

Commitment to long-term financial
health

15
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=2 Vision 2030 staff meetings

Overview: Reimagine Rdale: Vision 2030
engagement staff meetings are underway,
providing an opportunity for staff to
contribute.

e Schools visited: Forest, Noble, NHLC,
PMS, RMS

e Purpose: Inform staff on What, Why,
and How of Vision 2030

e Engagement format: \World
Café-style small group discussions

e Staff contribute ideas, dreams,
expertise, and insights




\
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== Community Engagement Kickoff

Overview: The first Vision 2030 community
engagement meeting was held Feb. 11 and
Was a success, bringing together nearly 100
participants for a collaborative discussion.

Meal provided for attendees

e Language services available to ensure
accessibility

e Followed the same World Café-style
discussion process

e Community members shared their
insights, aspirations, and feedback
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Reimagine Rdale:
Community Events

Community engagement is at the heart of Reimagine Rdale. Throughout this month
and March, we're hosting seven more district-wide events, including two virtual
sessions. Four will focus on engaging our Indigenous, Pan African, Somali, and Latino
communities. All meetings will go from 5:30 to 7:30 p.m.

Feb. 19 - Virtual meeting (link on website)

Feb. 24 - Sandburg Middle School (Pan African Community)

Feb. 26 — Robbinsdale Middle School (Somali Community Engagement)
March 10 — FAIR Crystal (Indigenous Community Engagement)

March 19 — Robbinsdale Spanish Immersion (Latino Community Engagement)
March 24 - Virtual meeting (link on website)

March 26 — Meadow Lake Elementary School

18
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== Reimagine Rdale:
Vision 2030 Community Survey

Which of the following best describes you? | ;Cual de las siguientes opciones mejor lo describe’

| Kuwa soo socda keebaa sida ugu fiican kuu sifeynaya?
3,966 responses

19
@ Parent/family/guardian of Rdale student

| Padre/madre/familiar/tutor de un
estudiante de Rdale | Waalidka/qoyska/
mas’uulka ardayga Rdale

@ Community member | Miembro de la
comunidad | Xubin Bulsho
Rdale staff | Personal de Rdale |
Shaqaale Rdale

@ Rdale student | Estudiante de Rdale |
Arday Rdale

\ I\
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n [ [ J
2 \/Islon 2030 Team: Feb. 25

Overview: The Vision 2030
Team’s next meeting will take
place on Feb. 25 at Cooper High
School.

e Continued focus on
reviewing district-wide data
and programming

e Supportsinformed
decision-making for Vision
2030
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Thank you

21




il-a Agenda ltem: 4

School Board of Robbinsdale Area Schools

Business Meeting — February 18, 2024

AGENDA SECTION: Strategic Plan Priority Work

ITEM: 4. Theme C: Collaboration and Partnerships

PRESENTED BY: Anthony Williams, Executive Director of Commmunity
Education, Athletics and Activities

PURPOSE:

To provide a report to the Board and community regarding Strategic Plan Theme C:

Collaboration and Partnerships regarding the following objective:

e Expand equitable inclusion and influence of student, family, staff, and community
voice

ROLE OF THE BOARD:
Listen, ask questions, and/or provide feedback.

22



Strategic Plan
Priority Work

Theme C
Collaboration and
Partnerships

Anthony Williams
Team Champion
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== Land Acknowledgement

We acknowledge Robbinsdale Area Schools is located on the
homelands of the Dakota and Ojibwe people.

We recognize the painful history of genocide and forced assimilation
of the Indigenous inhabitants of this land.

24

We honor and respect the many Indigenous peoples who live on and
hold sacred these lands, and we stand with members of these
Nations to fight injustice in all of its forms.

We uphold the preservation of Dakota and Ojibwe languages, land
based education, and tribal sovereignty.




Mission

The mission of Robbinsdale Area
Schools is to inspire and
educate all learners to develop "
their unique potential and
positively contribute to their
community.
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RO e p u r p Ose

1. Discuss Priority Work as it relates oteletetetes AT
to the Strategic Plan E:‘."‘ %" 'z",“
2. Showcase the work being OO ;\o.\s.co,,eﬁﬁ

steps moving forward

o o
(] °
performed ®e%%% % & @ —~ 4
3. ldentify plans, timelines and next & \)




ROBBINSDALE
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2024-25 PRIORITIES

Academic Achievement
¢ Enhance cultural relevance of curriculum for students
« Enhance an equitable learning system from early
childhood to adults
* Deepen preparation for life, college and career

Rdale

MISSION DISTRICT VISION

The mission of Robbinsdale Area Schools is committed to

. ensuring every student graduates career,
Robbinsdale Area articulated skilled trades and college ready.

Schools is to
& 3 R ‘We believe each student has limitless
gepire and possibilities and we strive to ignite the
educate all learners ’ potential in every student.

to develop their .
% p We expect high intellectual performance from
unique potential all our students.

e( Student Engagement and Wellness
« Improve student-staff connection
« Strengthen practices around student, staff, and school
safety

and positivel
P Y O We are committed to ensuring an equitable

contribute to their andlr i e erlanics
community, every student, family and staff member.

Collaboration and Partnerships
« Strengthen mutual communication and responsiveness
with all stakeholders
« Expand equitable inclusion and influence of student,
family, staff, and community voice

STRATEGIC THEMES PRIORITY OUTCOMES
District priority work and goals focused on GROUNDED IN EQUITY

strategic themes will help achieve our
mission for each student. * Improve achievement for students

of color
Academic Achievement All students are ready for school
Every child reading at or above
grade-level
& Student Engagement and Academic and social-emotional
Wellness growth in middle grades

Student engagement in school and
learning
Student support from families to
learn and achieve

Clear path and readiness for career,
®( Staff Investment and Impact college and life

(®)« staff Investment and Impact

e Cultivate the district culture to be inclusive, supportive,
and welcoming

» Increase consistency and accountability for common
district practices

Collaboration and Partnerships

STRATEGIC PLAN

Belo Become. Believe. Belong. Become.

\




System of Continuous Improvement
Shared Leadership Model, Strategic Plan and Operational Plan

T\

ROBBINSDALE

Area Schools

ROBBINSDALE = 5
Areaischools District Continuous Improvement

+ (Re)Discover Rdale Strategic Plan
* School Board Goals
o District Priority Work

District Balanced Scorecard
Outcomes grounded in equity

Student-Centered
Personalized Learning

Strategic Themes
* Academic Achievement 28
e Student Engagement and
Wellness
» Collaboration and
Partnerships
Staff Investment and Impact

Professional Learning
and Development

Professional Learning
Communities (PLCs)

\
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Strategic Theme

Theme C
Collaboration and
Partnerships

Objectives

Expand equitable inclusion
and influence of student,
family, staff, and community
voice
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=== Team Champion, Members

Team Champion:
Anthony Williams
Executive Director of Community
Education, Athletic and Activities

Team members:

Matt Phelps, Ken Habel, Latisha Barzey,
Melissa Laatsch, Tracy Ogren, Angie
Martinez Grande

Meetings:
Oct. 23, Nov. 19, Dec. 17, Feb. 10




== 2024-25 Priority Work

Priority Work
1. Internal asset mapping

2. Increase opportunities for students
and families to influence school
culture and climate, and improve
student outcomes

Center student voice in the decision
making process

Establish “Anchor Partner Network”
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== Key Performance Indicators

Documentation of all internal assets
available to students, families, and
community members

ldentify systemic approach to family

engagement

Establishment of anchor partner
criteria, expectations, and desired
outcomes

Ensure student voice is incorporated in
the decision making process




\ | \
'E Deliverables for 2024-25

e Internal assets identified, and
method of sharing information with
families selected

A Sample Community Asset Map

e Research family engagement
strategies

33

e Research best practices for
Incorporating student voice in distric
decisions

e Establish “Anchor Partner Network”

- \ I\
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Action Plan

Asset Mapping and Anchor Partner Timeline

Jan / Feb 2025

Internal review

Building Administrators,
Students, Community
Education, Achievement
and Integration,
Learning Leaders

February 2025

Cabinet /
Learning
Leaders review

Cabinet review working
documents for input /
edits

Share with Learning
Leaders for feedback

March 2025

C Group

Planning group
conducts internal
asset mapping

Strategic Plan

April 2025

Strategic Plan
C Group

Planning group
reconvenes to
develop anchor
partner criteria,
expectations, and
desired outcomes

May / June 2025

Admin and
Staff

Provide asset mapping
template and anchor
partner criteria to
administration to share
with building level staff

September 2025334

All Staff

Full implementation
of final
recommendations
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Action Plan

Student Voice and Family Engagement Timeline

Jan / Feb 2025

Internal review

Building Administrators,
Students, Community
Education, Achievement
and Integration,
Learning Leaders

February 2025

Cabinet /
Learning
Leaders review
Cabinet review working

documents for input /
edits

Share with Learning
Leaders for feedback

March 2025

Strategic Plan
C Group

Planning group
continues to
research effective
strategies to
engage families
and incorporate
student voice

April 2025

Strategic Plan
C Group

Planning group to
reconvene to
develop checklist
of possible
recommendations

May / June 2025

Admin and
Staff

Members of planning
group attend Family
Engagement
Conference, and bring
back resources to
admin and staff with
final recommendations

September 20235

All Staff

Full implementation
of final
recommendations
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Questions?




I.a Agenda Item: 5

School Board of Robbinsdale Area Schools

Business Meeting — February 18, 2025

AGENDA SECTION: Operations

ITEM: 5.A. Filling Board Vacancy

COMMENTS BY: Dr. Greta Evans-Becker, School Board Chair
Liz J. Vieira from Squires, Waldspurger & Mace, P.A.

Chair Evans-Becker and Ms. Vieira will discuss the memo outlining the options for
filling the Board vacancy.

Recommended Action: Select and approve a process for filling the Board vacancy.

Motion by: Yes:

Passed:

Second by: No: Failed:

Abstentions:

37



Jay T. Squires*t Tessa S. Wagner

. Michael J. Waldspurger* Marcus B. Jardine

S Sq u | re S Amy E. Mace William M. Seiler
Trevor S. Helmers* Dalia N. Istephanous

John P. Edison* Molly M. Fischl

Wa |d S p U rge I Liz J. Vieira" Craig W. Hardie

Kristin C. Nierengarten Shelby M. Borthwick

Zachary J. Cronen Maxwell S. Blosser
& M a Ce P A . Michael J. Ervin* Jesse C. Peterson
! Abigail R. Kelzer

*Also Admitted in Wisconsin
fReal Property Specialist Certified - MN State Bar Association

MEMORANDUM
TO: Robbinsdale Area Schools Board of Education
FROM: Liz J. Vieira, Attorney
DATE: February 9, 2025
RE: Filling Board Vacancy

This memorandum is to explain the Board’s options for filling the vacant seat resulting
from Director Brooks’ resignation. The balance of her term runs through December 2026.

Board Policy 215 governs the procedure for filling vacancies. If the vacancy occurs 90
days (or more) prior to the November election date, the Board states it will follow
Minnesota Statutes Section 123B.09, subd. 5b. That statute does not include a process for
selecting the person to be appointed to the Board.

The statute requires the Board to fill a vacancy “by board appointment” at a public meeting.
The appointment is made via resolution that is entered in the minutes and becomes effective
30 days after the resolution is adopted, unless a proper petition to reject an appointee is
filed. That petition would need to be filed with the Board Clerk and be signed by a number
of eligible voters in the District equal to 5% of the number of voters in the District who
voted in the November, 2024 election. Minn. Stat. § 123B.09, subd. 5b(e).

Policy 215 does contain an appointment process. However, that process only applies if the
vacancy occurs less than 90 days prior to the first Tuesday after the first Monday in
November. Here, the vacancy occurred more than 90 days prior to election day, so the
Board is not required to follow the appointment process in Policy 215.

In this case, Board Policy says the Board will follow the statute. The statute explains the
mechanics of the appointment but not how the Board is to determine the appointee. The
absence of policy or statutory language means the appointment process falls within the
Board’s discretion.

38

333 South Seventh Street, Suite 2800, Minneapolis, MN 55402
office (612) 4364300 « fax (612) 4364340 * raswlaw.com



February 9, 2025
Page 2

Below, I address two options for appointing a candidate. I have not included the option of
having a special election because of the cost and administrative burden of doing so.

Using the Results of the Election

Because there was recently a Board election, the Board has the unique opportunity to
consider the will of District voters in selecting a Board member. Kenneth Wutoh received
the fourth highest number of votes and 15 fewer votes than the candidate who placed third.
The Board can reasonably conclude there is significant public support for Dr. Wutoh to
serve on the Board.!

This approach has distinct advantages when compared to an application and review
process:

e [t provides an objective, measurable metric for selection.

e [t avoids a public and potentially contentious discussion about the relative merits
and faults of different applicants. (And subsequent criticism because the Board
considered or failed to consider something about an applicant.)

e [t respects the input of voters—and in the event he no longer has the support of
voters, the statute has a petition process for the public to voice objections.

e [t allows the Board to move quickly to start the 30-day time period before an
appointee can be seated. This is contrasted with an interview process that would
require time for the public to submit applications, time for interviews, and time for
the Board to decide on an appointee.

e The Board could spend its time and energy on other matters rather than developing
an application, interview questions, and interviewing candidates.

Although this option has many advantages, it is not legally required.

I Although a comment about ranked-choice voting was made during the discussion of
appointment during the February 3 Work Session, this process is not similar to ranked-
choice voting. In the election, each voter selected up to three candidates for School Board,
without indicating who was their first, second, or third choice. Dr. Wutoh has the fourth
highest amount of votes total. From November’s ballots, there is no way to tell whether or
how many voters would have preferred him to other candidates, which would be the
outcome of ranked-choice voting.

39

4872-1934-5136, v. 3



February 9, 2025
Page 3

Application and Interview Process

The Board could also choose to have an open application process, similar to the process
identified in Policy 215 for appointment when there are fewer than 90 days before an
election. That would require the Board to develop or revise an application, review and rank
applicants, determine how many interviews and reference checks to complete, conduct
reference checks, develop questions to ask candidates in interviews, conduct interviews at
a public meeting, and discuss who to appoint. All of that process would take place before
the candidate can be appointed and begin the 30-day period for objections.

The key advantage to this process is the potential opportunity for someone who did not run
in the election to apply. However, the Board needs to consider the significant trade-off in
terms of time for the process, knowing that other candidates can also run for election in the
next cycle.

Again, neither appointment method is required by law and the Board can select either.

40
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le Area Schools

School Board of Robbinsdale Area Schools

AGENDA SECTION:
ITEM:

COMMENTS BY:

ROBBINSDALE

Business Meeting — February 18, 2024

Operations

Agenda Item: 5

5.B. Action - 2025-2026 Application for Athletic Cooperative
between Cooper and Columbia Heights High Schools for

Girls Swimming

Anthony Williams, Executive Director of Community

Education, Athletics and Activities

Cooper High School (CHS) is requesting entering into a cooperative sponsorship with
Columbia Heights High School for Girls Swim, beginning in the 2025-2026 school year.

Girls Swim and Dive roster numbers from Cooper High School have decreased drastically
with under five student-athletes rostered for the past two consecutive seasons. Columbia
Heights had 12 swimmers during the 24-25 season. Low roster numbers at both schools
results in an unfair competitive advantage because neither team is able to place
participants in every event.

Entering into a cooperative sponsorship will allow both high schools to field one solid
team that can compete at the level appropriate for our enrollment. Although these
swimmers have not directly competed on the same team, they have created a bond due
to Cooper shadowing the Columbia Heights High School schedule for the past two years.

The Girls Swim team will be managed by the Columbia Heights Activities Department
and compete in the Tri-Metro Conference, with a team name of Hylander Hawks Girls

Swim.

Recommendation: Approval of Cooperative Sponsorship Application for Girls Swim for
Cooper and Columbia Heights High Schools.

Yes

No

Abstention

Helen Bassett

ReNae Bowman

Dr. Greta
Evans-Becker

Aviva Hillenbrand

41




Kim Holmes

Caroline Long

Motion by: Yes: Passed:

Second by: No:_  Failed:

Abstentions:

42



To: School Board Members and Superintendent Staloch

From: Anthony Williams, Executive Director Community Education,
Athletics, and Activities

Date: February 18, 2025

Re: Action - Cooper Girls Swim Cooperative with Columbia Heights High
School for 2025-2026

Description:

Cooper High School (CHS) is requesting entering into a cooperative sponsorship with Columbia
Heights High School for Girls Swim, beginning in the 2025-2026 school year.

Girls Swim and Dive roster numbers from Cooper High School have decreased drastically with
under five student-athletes rostered for the past two consecutive seasons. Columbia Heights had
12 swimmers during the 24-25 season. Low roster numbers at both schools results in an unfair
competitive advantage because neither team is able to place participants in every event.

Entering into a cooperative sponsorship will allow both high schools to field one solid team that
can compete at the level appropriate for our enrollment. Although these swimmers have not
directly competed on the same team, they have created a bond due to Cooper shadowing the

Columbia Heights High School schedule for the past two years.

The Girls Swim team will be managed by the Columbia Heights Activities Department and
compete in the Tri-Metro Conference, with a team name of Hylander Hawks Girls Swim.

Resolution:

Requesting approval of Cooperative Sponsorship Application for Girls Swim for Cooper and
Columbia Heights High Schools.

MSHSL Application for Cooperative Sponsorship for Girls Swim




Minnesota State High School League
2100 Freeway Blvd., Brooklyn Center, MN 55430-1735
763-560-2262, Fax: 763.569.0499

Application for Cooperative Sponsorship

Deadline: Not later than 30 days prior to the first day of practice for that sport season.
PLEASE SEE BYLAW 403.2 (A-C) and 403.4 (A-D) (amended May 15, 2017) FOR INFORMATION REGARDING REQUIRED DOCUMENTATION
AND APPLICATION PROCEDURE

The governing boards of each participating school must jointly make application for cooperative sponsorship.
On behailf of the following schools, we hereby apply for cooperative sponsorship of S sm_and Drge  (@L\C

beginning with the 2025 -20_2w__school year. (activity) (boys' or girls’) (Adapted-Cl or Pl
List ALL schools included in the cooperative sponsorship. Attach another form if necessary.
School Enrollment City Administrative Competitix& 4
(9-12)* Region** Section
High Scheol #1: ) )
Columbra \-\;{;9\.\15 1% (olymboin ﬁ[zt;wt te S Ak 2A
High School #2: .
Robbins dale. Goged” 113 8 New [Hpee CAA
High School #3: )
High School #4:
“Enroliment reported to the State of Minnesota on October 1 of the previous school year. **Current (Number and Class)
1. Do any of the above schools belong to a conference in this activity?
R Yes This application must include a review and comments from the conference(s) of which the schools are members.
0 No
2. Do any of the above schools currently have a cooperative agreement in this activity?
O Yes An application for dissolution must be submitted for the existing agreement.
& No

3. Describe the conditions which have prompted your request to co-sponsor this activity. (See model resolution at
www.mshsl.org/About MSHSL/Membership Information: A History & Model Resolution for School Boards)
Weane oth sl Yonns pnd jrweeld benelit bothof s 4o ol pot o 721 ros oo,

4. List the number of students, by grade level, who participated in this activity during the previous year. If the school did not
sponsor the pregram last year, indicate the number of students expected to participate in this cooperalively-sponsored aclivily this year if approved.

7th 8th 9th 10th 11th 12th
High School #1 o) / / 6/ o s’
High School #2
° Z. / © / ( o
High School #3
High School #4

5. Team Identification: (Indicate how cooped schools should be identified in tournament programs):

(Colyabun /‘{ﬂjf L l?//(m;:,{}z/

6. Team Colors: Team Mascot: /*/ ylendee /74‘ u/ij
7. Host School (school that will receive revenue share check): (olvmbin He f/ih Is /24~
Board of Education fopdesignee) School Date
Signed > % . ) ) /- (32025
SignedQ%_é@&M/wm% le ! ,%IQ___‘ 2-/82225
Schicol v
Signed
Signed
Official Action of the MSHSL Board of Directors
[0 Approved O Not Approved
Signature: Date:

MSHSL Executive Director



il.a Agenda Item: 5

School Board of Robbinsdale Area Schools

Business Meeting — February 18, 2025

AGENDA SECTION: Operations

ITEM: 5.C. Level lll Custodial Grievance

COMMENTS BY: LizJ. Vieira from Squires, Waldspurger & Mace, P.A.

Ms. Vieira will discuss the memo regarding the level Ill custodial grievance, the option,
and the recommendation to the Board.

Recommended Action:
Recommend that in the event the board receives a Level |ll custodial grievance, that

the board forgoes holding a hearing and refers the matter on to arbitration.

Motion by: Yes: Passed:

Second by: No: Failed:

Abstentions:
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Robbinsdale Area Schools

Independent School District 281
4148 Winnetka Ave N.

New Hope, MN 55427
763-504-8000 | rdale.org

To:  School Board
From: Amy O’Hern, Executive Director of Human Resources

Re: Level III Custodian Grievance
Date: February 18, 2025

The purpose of this memo is to update the board on two separate grievances submitted
pursuant to the collective bargaining agreement between the District and the custodial bargaining
unit (“CBA”) and to provide guidance to the board in regard to its role in administering the
CBA’s grievance procedure.

There are currently two separate grievances pending arising out of discipline in the form
of termination of employment, imposed upon two members of the custodial bargaining unit. The
two grievances have progressed through the CBA’s grievance procedure to Level III. A Level 111
grievance in the custodial CBA can involve the board, if the board so chooses'. We recommend
that the board not become involved in these two custodial grievances.

Level III of the grievance procedure contained in the custodial CBA provides:

“Any service employee who has not received a satisfactory settlement as outlined in the
previous level [of the grievance procedure] shall submit a grievance in writing to the
School Board. The School Board shall have a hearing and move on the grievance or refer
the matter on to the next step [arbitration] within fifteen (15) days. In the event the Board
does decide to have a hearing, it shall give a fair and impartial hearing to the aggrieved,
along with the supervisor or administrator. The School Board shall render a written
decision within fifteen (15) days thereafter. If the School Board's decision is not
acceptable to the service employee involved and the matter pertains to this Agreement the
matter may proceed to the next step [arbitration] within five (5) days thereafter otherwise
the decision of the School Board is final.” (Emphasis added).

In summary, if a custodial employee/grievant is unhappy with the resolution of their
grievance at Levels 1 or II of the grievance procedure, Level III requires submission of the
grievance to the board. The board then has the option a) refer the matter on to the next step,
which 1is arbitration, without any action; or b) conduct a hearing before the board on the
grievance. If the board decides to hold a hearing and following the hearing the grievant is
unhappy with the board’s decision, the grievant can proceed on to the next step in the grievance
procedure, which is arbitration.

' The underlying basis of the discipline is not being provided to the board at this time in the event the board decides
that it wishes to become involved in one or both of these custodial grievances at Level III.
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Robbinsdale Area Schools

Independent School District 281
4148 Winnetka Ave N.

New Hope, MN 55427
763-504-8000 | rdale.org

It is our recommendation that the board decline to hold a hearing on these two custodial

grievances and instead, refer the grievances on to arbitration. Our recommendation is based upon
the following:

1.

Involving the board in a grievance procedure is outside the purview of board duties. A
board’s role is to enact policy. It is the duty of the superintendent (and superintendent’s
designees) to handle administrative matters, including employee discipline. Adjustment
of grievance is typically something that a board should avoid as being beyond the scope
of its duties.

If the board decides to hold a hearing, it will be subject to the provisions of the Minnesota
Open Meeting Law, Minn. Stat. Chap. 13D meaning that the hearing will have to be
noticed as a special meeting. The board will not want to conduct a grievance hearing
during a regular board meeting.

Based upon our reading of the custodial grievance procedure, the hearing contemplated is
not simply an opportunity for the grievant(s) to address the board. Instead, the grievance
procedure seems to require a formal evidentiary hearing with witnesses and submission
of exhibits.

If the board decides to hold such an evidentiary hearing, it calls into question who is
going to actually conduct the hearing. During an evidentiary hearing, such as that
contemplated by the custodial grievance procedure, rulings have to be made on technical
legal issues such as objections to testimony and the admission of evidence. Handling
such matters in an evidentiary hearing is why arbitrations are conducted by professional
arbitrators who know how to conduct a hearing, address party objections and rule on the
admission of evidence.

If the board decides to hold the meeting, it is giving the grievant(s) and the union “two
bites of the apple” and presents an opportunity for the grievant and the union to learn the
district’s strategy in advance of arbitration.

If the board decides to hold a hearing and denies the grievance, the matter is not
completed. Instead, a second hearing in the form of arbitration can occur. A grievance
procedure is intended to allow the parties to resolve a dispute in a prompt and expeditious
manner. Conducting two (2) hearings on one grievance is contrary to the idea that a
grievance is resolved promptly and expeditiously.

Because of the many detriments of the board conducting at Level III of the custodial

grievance procedure, we recommend that in the event the board receives a Level III custodial
grievance, that it declines to hold a hearing and refers the matter on to arbitration.

After you have reviewed this memo, please contact me if you have any questions.
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I.a Agenda Item: 5

School Board of Robbinsdale Area Schools

Business Meeting — February 18, 2025

AGENDA SECTION: Operations
ITEM: 5.D.Bid Award for Next-Generation Firewall (NGFW) Solution

COMMENTS BY: Joel Mehring, Assistant Director of Technology
Kristen Hoheisel, Chief Financial Officer

Mr. Mehring will review the memo regarding the Request for Proposals (RFP) process
for the next-generation firewall solution. Ms. Hoheisel will be available for any
additional questions.

Recommended Action: Request approval to acquire and implement a next-
generation firewall (NGFW) Fortinet solution, including VPN/Zero Trust Network
Access (ZTNA) and network analytics capabilities.

Yes No Abstention

Helen Bassett

ReNae Bowman

Dr. Greta
Evans-Becker

Aviva Hillenbrand

Kim Holmes

Caroline Long

Motion by: Yes: Passed:

Second by: No: Failed:

Abstentions:
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To: Supt. Staloch & The Robbinsdale Board of Education

From: Technology Department
Date: February 18, 2025
u Re: Bid Award for Next-Generation Firewall (NGFW) solution

On December 20, 2024, proposals for a Next-Generation Firewall (NGFW) solution were accepted.

This memo requests approval to acquire and implement a next-generation firewall (NGFW)
Fortinet solution, including VPN/Zero Trust Network Access (ZTNA) and network analytics
capabilities. The district’s current firewalls have reached end-of-life status, which will pose
significant security risks and lack vendor support. This upgrade is crucial for maintaining a robust
network security posture and protecting against evolving cyber threats for the next five to seven
years. This project is essential for ensuring the safety of our students, staff, and data.

A comprehensive evaluation was conducted considering cost, features, vendor experience, and
compatibility. The following vendors submitted proposals: CDW-G, ESX, High Point Networks
(HPN), and Matrix-NDI. HPN's proposal scored the highest overall, featuring the FortiGate 901G
NGFW, FortiClient, and FortiAnalyzer (or equivalent). HPN has a proven track record with the
district.

The recommended solution from the request for proposals (RFP) is Alternate 2 from HPN, which
costs $137,623.12. E-rate funding will offset a portion of these costs, and the district’'s Technology
levy will cover the remaining balance.

To secure this funding, a signed contract must be uploaded to the USAC site by the end of March
2025. Implementation is planned for the summer of 2025.

Tabulation for NextGen Firewall
HPN CDW-G ESX Matrix-NDI

ALTERNATE 2 $137,623.12 $146,328.25 $173,462.12 $185,856.42

Given the rationale above, we recommend that the District award High Point Networks the
contract for Fortinet-manufactured firewalls at a cost of $137,623.12.
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il.a Agenda Item: 5

School Board of Robbinsdale Area Schools

Business Meeting — February 18, 2025

AGENDA SECTION: Operations
ITEM: 5.E. Proposal for Aruba Central Wireless Network Solution

COMMENTS BY: Joel Mehring, Assistant Director of Technology
Kristen Hoheisel, Chief Financial Officer

Mr. Mehring will review the memo regarding the proposal for the Aruba Central
wireless network solution. Ms. Hoheisel will be available for any additional questions.

Recommended Action: The District award High Point Networks the contract for
Aruba Central at a cost of $135,105.75.

Yes No Abstention

Helen Bassett

ReNae Bowman

Dr. Greta
Evans-Becker

Aviva Hillenbrand

Kim Holmes

Caroline Long

Motion by: Yes: Passed:

Second by: No: Failed:

Abstentions:
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To: Supt. Staloch & The Robbinsdale Board of Education

From: Technology Department
Date: February 18, 2025
u Re: Proposal for Aruba Central

This memo recommends acquiring and implementing an Aruba Central wireless network solution
to provide students and staff with a robust and reliable wireless experience. Our current wireless
infrastructure limitations result in potential slow speeds, dropped connections, and an inability to
support the increasing number of devices on our network, negatively impacting teaching and
learning. While we appreciate the temporary solution provided by our local vendor partner, a
permanent upgrade is essential for long-term stability and performance.

Aruba Central will increase our wireless capacity to support more devices and
bandwidth-intensive applications, improve network performance and reliability through advanced
Wi-Fi technologies, enhance security with robust features, and simplify network management
with a centralized, cloud-based platform.

A comprehensive evaluation was conducted considering cost, features, vendor experience, and
compatibility. The following vendors submitted quotes: HPN, Questivity, Coquina, Optimus, and
Electronaca. HPN's quote, featuring Aruba Central, scored the highest overall. HPN has a proven
track record with the district.

The recommended solution from HPN costs $135,105.75. E-rate funding will offset a portion of
these costs, and the district's Technology levy will cover the remaining balance.

To secure this funding, a signed contract must be uploaded to the USAC site by the end of March
2025. Implementation is planned for the summer of 2025.

Tabulation for Aruba Central

HPN Questivity Coquina Optimus Electronaca

Aruba Central - 3yr | $135,105.75 | $180,236.25 | $287,949.94 $311,512.50 $362,752.50

Given the rationale above, we recommend that the District award High Point Networks the
contract for Aruba Central at a cost of $135,105.75.
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ROBBINSDALE

Area Schools Agenda Item: 5

School Board of Robbinsdale Area Schools

Business Meeting — February 18, 2025

AGENDA SECTION: Operations

ITEM: 5.F. Resolution for Acceptance of January 2025 Donations

COMMENTS BY: Kristen Hoheisel, Chief Financial Officer

The School Board will be asked to move approval of the Resolution Accepting January
2025 Donations in the amount of $27,352.70. The School Board and Superintendent are
grateful for the generous contributions supporting our students and staff in Robbinsdale
Area Schools.

Recommended Action: Approve the resolution accepting donations.

Yes No Abstention

Helen Bassett

ReNae Bowman

Dr. Greta
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