Area Schoo|5 SChOOI Board Meeting
Monday, December 16, 2024 - 7:00 PM
Education Service Center Boardroom
4148 Winnetka Ave N

New Hope, MN 55427

m ROBBINSDALE Robbinsdale Area Schools

Individual focus. Infinite potential.

School Board Business Meeting
Work Session will begin 15 minutes after adjournment of the Business Meeting.

1. Call to Order and Roll Call 3
ReNae Bowman, School Board Chair

2. Approval of the Agenda (Voice Vote) 4
ReNae Bowman, School Board Chair

3. Rdale Proud: NASA HUNCH Program at Armstrong High School 5

Erick Norby, Principal and District Alum
Luke Becker, Teacher
Students: Cameron Auger-Pirri, Sylvia Digre, Sahara Edwards, Logan Kanter,
Alexis Molitor, Ben Nack
4. District 281 Youth Council 17
Anthony Williams, Executive Director of Community Education, Athletics and
Activities
Dr. Anne Beaton, Armstrong AP Seminar Teacher and BARR Coordinator
Nicole Plagge, Youth Development and Enrichment Coordinator
Members of the District 281 Youth Council

5. Superintendent’s Report 31
Dr. Teri Staloch, Superintendent

6. 2024 Annual Staff Charitable Giving Campaign Report 56
Anthony Williams, Executive Director of Community Education, Athletics and
Activities

7. Strategic Plan Priority Work 59

Theme D: Staff Investment and Impact

Objective 3: Increase consistency and accountability for common district practices.

Kristen Hoheisel, Chief Financial Officer

8. Operations

A. 2024 Transportation Request for Proposal (RFP) Results and 76
Recommendation
Carrie Johnson, Director of Transportation
Kristen Hoheisel, Chief Financial Officer

B. Action: Levy for Taxes Payable in 2025 (Roll Call Vote) 105
Kristen Hoheisel, Chief Financial Officer

C. Action: Legislative Action Coalition (LAC) Platform (Roll Call Vote) 108
Anthony Williams, Executive Director of Community Education, Athletics and
Activities

D. Action: November 2024 Donations (Roll Call Vote) 111
Kristen Hoheisel, Chief Financial Officer

E. Second Read (Action): 200 Series of Policies (Roll Call Vote) 115
Member(s) of the Policy Committee

F. Resolution for Consideration of Censure and Disavowal of Board Member's 128
Conduct

Liz J. Vieira and Mick Waldspurger of Slquires, Waldspurger & Mace, P.A.
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Education Service Center Boardroom
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m ROBBINSDALE Robbinsdale Area Schools

Individual focus. Infinite potential.

G. Ad Hoc Safety and Security Committee Report 134
Member(s) of the Committee

H. Ad Hoc Transportation and Capital Infrastructure Committee Report 135
Member(s) of the Committee

I. Governance Policy and Procedure Manual Task Force Report 136

ReNae Bowman, School Board Chair
Dr. Greta Evans-Becker, School Board Clerk

J. Policy Committee Report 137
Member(s) of the Committee
K. Administrative Reports 138
Dr. Teri Staloch, Superintendent
9. Action - Consent Agenda (Roll Call Vote) 139

ReNae Bowman, School Board Chair
A. Administrative

1. Monthly Professional Development Report 140
2. Draft Minutes 141
B. Personnel Reports
1. Tentative Agreement - Custodial Services 146
2. Licensed Staff Personnel Report 150
3. Non-Licensed Staff Personnel Report 151
C. Financial Reports
1. Business Office Monthly Contract Report 152
2. Community Education Monthly Contract Report 155
3. Bi-Monthly Disbursement Report 156
4. November 2024 Disbursements 169
5. Monthly Budget to Actual Report 186
10. Board Reports 188
11. Future Events 189
12. Adjourn the Meeting (Voice Vote) 190

ReNae Bowman, School Board Chair



! Ia Agenda Item: 1

School Board of Robbinsdale Area Schools
Business Meeting - December 16, 2024

AGENDA SECTION: Call to Order

ITEM: Roll Call Attendance

PRESENT ABSENT

Helen Bassett

ReNae Bowman

Sharon E. Brooks

Dr. Greta Evans-Becker

Kim Holmes

Caroline Long

John Vento

Dr. Teri Staloch, ex-officio

Superintendent



I.a Agenda Item: 2

School Board of Robbinsdale Area Schools

Business Meeting — December 16, 2024

AGENDA SECTION: Approval of the Agenda

ITEM: 2. Approval of the Business Meeting Agenda

COMMENTS BY: ReNae Bowman, School Board Chair

Recommended Action: Approve Business Meeting agenda.

Motion by: Yes._ Passed:

Second by: No: Failed:

Abstentions:




il.a Agenda Iltem: 3

School Board of Robbinsdale Area Schools

Business Meeting — December 16, 2024

AGENDA SECTION: Rdale Proud

ITEM: 3.Showcase: Armstrong NASA HUNCH Program

PRESENTED BY: Erick Norby, Principal of Armstrong High School, District
Alum
Luke Becker, Teacher
Students: Cameron Auger-Pirri, Sylvia Digre, Sahara Edwards,
Logan Kanter, Alexis Molitor, Ben Nack

PURPOSE:

Mr. Norby, Mr. Becker and the student participants are celebrating their recent
designation as only the fourth high school in the United States to be named a NASA
HUNCH (High School Students United with NASA to Create Hardware) Center of
Excellence. They will provide information regarding the projects they are working on.
The program is fundamentally about empowering young minds to innovate, create, and
make an impact in space. Students develop prototypes and present their projects to
NASA Scientists or Engineers.

ROLE OF THE BOARD:
Listen, and gain an understanding of the NASA HUNCH program and pride in the work
our students are doing.



Robbirisdale Area Schools NA
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Goal/ Mlssmn

: Goal of HUNCH is to engage H|gh School
"students in Science, Technology, Eng|neer|ng, .
“and Math (STEM) educatlon through hands on.

prOJect based learning act|V|t|es in support of
'NASA’s mission :

MISSIOh is to ensure students are tra|ned in the , ¥,
 latest technology in machlnlng, software, tooIs, |
' and methods in accordance W|t'h |ndustry

: standards, wh|I-e produclng space fllght quallty
: products for NASA = |



NASA Hunch

3 f “ L % ' ~+ High Schools United with NASA to Create
B - Hardware
« Through HUNCH, 571 High Schools across 6
NASA centers, in 38 states in the U.S.
design, develop and deliver space flight,

training, and informational products to
NASA since 2003.
R—

« Over 3123 items flown to the International
Space Station.




HCH | Programs » 'Design & Prototype
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 Flight Configuration

- Soft goods (Industrial sewing])

- Software

- Communications (Video Challenge])
 Culinary Challenge

- Precision Machining (Build to Print]}
« HUNCH Acad




HUNCH Academy

K-8 lessons

Intended to keep inventive minds
thinking about building their ideas

Uses projects from earlier Design and
Prototyping projects broken up into
smaller concepts and lessons

Growing number of lesson plans
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5 Natlonal Flnallsts

2024 Microgravity IV Admlnlstratlon Long
Duration Space. Fllght Lunar Table

| 2025 Lunar Chalr Portable IV Generator By

2 Semi Flnallsts for the Human Research
Project

Mlnnesota HUNCH Ambasador/ State
Dlrector




~ Micro Gravity IV Long Duration Space

Admi_nist.rati'on : et s " Flight Mental Heglth'




Announcement of Human Research Project Selection for Conference in Galveston, TX

Long Duration Space Flight-Mental Health
Victoria Kind e
Sylvia Digfe.:f el Sia
Saharra Edwards -~
Ben Nack |

, .Mlc:o Grawtg v FIU|d Admlnlstratlon

Cameron Auger- Pirri '.
Logan Kanter - -
Alexis Molitor

Congfatula’tidné!
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High school students United with NASA to Create Hardware




NASA HUNCH
CENTER OF
roeeinspaLe = EXCELLENCE

ARMSTRONG HIGH
SCHOOL

Home of the Falcons




THANK YOU!



I.a Agenda ltem: 4

School Board of Robbinsdale Area Schools

Business Meeting — December 16, 2024

AGENDA SECTION: District 281 Youth Council

ITEM: 4. District 281 Youth Council

PRESENTED BY: Anthony Williams, Executive Director of Community
Education, Athletics and Activities
Dr. Anne Beaton, Armstrong AP Seminar Teacher and BARR
Coordinator
Nicole Plagge, Youth Development and Enrichment
Coordinator
Members of the District 281 Youth Council

PURPOSE:
To provide a report to the Board and community regarding the focus and work of the
District 281 Youth Council for the 2024-2025 school year.

ROLE OF THE BOARD:
To receive the information.

17



To: School Board Members and Superintendent Staloch

From: Anthony Williams, Executive Director Community Education, Athletics,
and Activities

Date: December 16, 2024

Re: Superintendent’s Report: District 281 Youth Council

The Robbinsdale Area Schools Youth Council (281YC) focuses on developing, nurturing, and
uplifting “youth voice” to the forefront of the district's decision-making process.

The 281 Youth Council (281YC) is composed of district high school students committed to
addressing concerns, and providing ideas that will improve lives of students in Robbinsdale Area
Schools.

The 281YC’'s mission is to work on behalf of the District 281 student body to improve the overall
experience for every student by incorporating youth voices into the district decision making
process.

During the Superintendent’s Report, members of the 281 Youth Council will update the school
board on their research topics for the 2024-2025 school year:

m Student Engagement and Wellness
m Staff Investment and Impact

Students will share information about their lived experiences in Rdale, key wonderings, and areas
of focus. Executive Director Community Education, Athletics, and Activities Anthony Williams,
Youth Leadership and Engagement Coordinator Nicole Plagge, and Armstrong High School
Advanced Placement Seminar Teacher Dr. Anne Beaton will support the presentation.

District 281 Youth Council Board Update



https://docs.google.com/presentation/d/1k3HcIatfOhESmDWBmi5gvr6rIPDje71rQJ2cqP97SkQ/edit?usp=sharing

MMMMMMMMM

oooooooooooooooooooooo

District 281 Youth
Council Update

December 16, 2024

Dr. Anne Beaton
Nicole Plagge
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Land Acknowledgement

We acknowledge Robbinsdale Area Schools is located on the homelands of
the Dakota and Ojibwe people.

We recognize the painful history of genocide and forced assimilation of the
Indigenous inhabitants of this land.

We honor and respect the many Indigenous peoples who live on and hold
sacred these lands, and we stand with members of these Nations to fight
injustice in all of its forms.

We uphold the preservation of Dakota and Ojibwe languages, land based
education, and tribal sovereignty.




@ Purpose

COMMUNITY
EDUCATION
Robbinsdale Area Schools

The purpose of this presentation is to introduce the 281
Youth Council, and to share their 24-25 research topics with

the Board of Education.




m 281 Youth Council Mission Statement

COMMUNITY
EDUCATION
Robbinsdale Area Schools

To work on behalf of the District 281
student body to improve the overall
experience for every student by

incorporating youth voices into the
decision making process.
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COMMUNITY
EDUCATION
Robbinsdale Area Schools

Members

Members of the 281YC are change agents in their
building and across the district, leading the way
with youth-centered systems change.

Dinesara Jayawardena (1)
Kareema Mohamed(11)
Bauer Melchert (1)
Shadia Abdihakim(11)
Addy Anderson (10)
Jasira williams(10)
Kyllander Nelson (10)
Anna Paavola (11)
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COMMUNITY
EDUCATION

Robbinsdale Area Schools

Rediscover Rdale

We looked at the District
Strategic Plan

We read about the themes and
picked the themes that
resonated with us most:
e Student Engagement &
Wellness
e Staff Investment & Impact

STRATEGIC PLAN,

MISSION

The mission of
Robbinsdale Area

Schools is to

I
|
|
|
I
1
I
|
I
inspire and !
educate all learners |
to develop their :
unique Pc.?tential i
and positively |
contribute to their |
community. |

O

STRATEGIC THEMES

District

priority work and goals focused on
strategic themes W

il help achieve our

mission for each student

Academic Achievement

01 Student Engagement and

Wellness

Collaboration and Partnerships

@1 Staff Investment and Impact

Believe.

ever

Belong. Become.

* Academic and so

DISTRICT VISION

Robbinsdale Area Schools is committe (H
ensuring every sluden! gra
articulated skilled trades and college ready

We believe each student has limitless
4 possibilities and we

potential in every student

strive to ignite the

We expect high intellectual performance from
all our students.

We are committed to ensuring an equitable
and respectful educational experience for
y student, family and staff member

PRIORITY OUTCOMES
GROUNDED IN EQUITY

* Improve achievement for students

of color

* All students are ready for school
* Every child reading at or above

grade-level
cial-emotional
growth in middle grades

* Student engagement in school and

learning

* Student support from families to

learn and achieve

* Clear path and readiness for career,

college and life




COMMUNITY
EDUCATION
Robbinsdale Area Schools

Elementary School
Mostly positive
experience
Group activities and

games
Friendly with
teachers

People knew me

Middle School

Mostly negative
experience

Shift

Kids changed

Less group-oriented
Distance learning
Disengaged

@ Students Lived Experiences

High School

Students don't find value
in their work

Lots of students “just
want to go home”

It's hard to break the
deafening silence
Students felt more
connected after joining a
sport/activity




m We Wondered

Why is there such a drastic change from elementary to middle school?
Why isn't there a bigger emphasis on mental health in middle school?

What contributes to the lack of relationships and community in middle
school?

Why do kids seem to only find connections through sports in high school?

To what extent does lack of teacher engagement impact the school
community and students?




m We Read

COMM! INITV

EDUC
Robbinsdale

Sense of Belonging is essential to realize self-actualization - Maslow

“Humans are social animals. Connection and interaction both widen and deepen
what we can achieve, and make possible our individual character.” infed.org

48% of students were “doing school,” but fewer were fully engaged. (Pope & Miles,
2022)

Primary connection to school for many is homework. Level of contact appears
greatly lacking. - AFT

High achieving students are just as at risk of failing academically as others. -
Children’s Health Council
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COMMUNITY
EDUCATION
Robbinsdale Area Schools

Our Focus:

Student and teacher
engagement

Relationships

Community
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m What'’s Next?

EDUCATION
Robbinsdale Area Schools

January: Examine District
Data

February - April: Design and

Implement Study

May: Present to the School
Board




nnnnnnnnnnnnnnnnnnnnnn

Questions?

.



I.a Agenda Item: 5

School Board of Robbinsdale Area Schools

Business Meeting — December 16, 2024

AGENDA SECTION: Superintendent’s Report

ITEM: 5. Superintendent’'s Report

PRESENTED BY: Dr. Teri Staloch, Superintendent

Superintendent Staloch will provide an update regarding things happening in the district.

31
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ROBBINSDALE
Area Schools

Superintendent’s
Board Report

Dr. Teri Staloch
Superintendent
Robbinsdale Area Schools

Dec. 16, 2024
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Our mission

The mission of
Robbinsdale Area Schools
is to inspire and educate
all learners to develop
their unique potential and
positively contribute to
their community.




== Sonnesyn's Bridge2Read Event

Overview: Sonnesyn Elementary welcomed
MDE Commissioner Willie Jett for the
Bridge2Read event on Dec. 11.

Event: Focused on literacy initiatives and
student engagement in reading activities.

Impact: Highlighted the importance of literacy
in student success and showcased Sonnesyn's
commitment to fostering a love for reading.




== Sonnesyn's Bridge2Read Event
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=2 NASA HUNCH Recognition

Overview: District and AHS high school
students earned national recognition through
the NASA HUNCH program on Dec. T1. : Nancy Hall

A NASA HUNCH
Program: NASA HUNCH (High School CENTER OF

Students United with NASA to Create ROBBINSDALE EXCELLENCE
Hardware) engages students in real-world o HieH -
engineering and design challenges. e ofthe Falcons || 1

. . . R~%bing
Impact: Highlights Rdale’s commitment to % JNASA HUNCH Center of Excellenc

STEM excellence and career readiness.




== NASA HUNCH at Dunwoody




Art is Primary

Overview: Elementary students’ art was
celebrated at the annual Art is Primary
showcase kickoff on Dec. 12.

Event: Families and community members
admired student creations highlighting
diverse artistic techniques.

Impact: Fosters creativity, self-expression, and
pride in student achievements.




Art is Primary




1\ o
Student Safety Summit

Event: Held on Dec. 10, 2024, with students,
staff, emergency responders, and police
department partners.

Focus: School safety protocols, emergency
preparedness, and student well-being.

Outcome: Strengthened partnerships and
enhanced safety measures across the district.




CHS W.inter Concert

Event: Dec. 10 concert featured RMS & FAIR
8th-grade bands, Freshmen Band, Concert
Band, Wind Ensembles, and a combined
grand finale.

Highlight: Jazz | closed the night in the foyer
while guests enjoyed root beer floats.

Holiday Cheer: Jazz | also performed at Lunds
& Byerlys on Dec. 13, and will again on Dec. 18.




=2 AHS vs. CHS Boys Basketball

Event: Crosstown rivalry game held on Dec. 14.

Community: Celebrated sportsmanship and
school pride with strong attendance from
students, families, and staff.

Impact: Highlighted the positive energy and
unity within our district.
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=2 RSI sprinkler pipe break support

Event: Early morning water pipe
break at RSl on Dec. 15.

Response: First West Metro Fire, and
then our district facilities team,
worked tirelessly to address the
damage and prepare for school on
Monday.

Community Support: RS|I PTO and
volunteers stepped in to clean
soaked items from the Lost and
Found.
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=2 |nspiring STEM Exploration

Overview: K-12 Science Coordinator Chantell
Belling coordinated a STEM field trip for all 11
elementary schools.

Program: Hosted by the Vikings Foundation at
US Bank Stadium, combining football-themed
STEM activities with career exploration.

Impact: Students, parents, and teachers
praised the hands-on learning and inspiration
for STEM careers.




STEM Field Trips
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RSI Welcomes
International Educators

Event: On Dec. 12, RSI hosted Rep. Juana
Barrado Esteban (Spain’s Education Ministry)
and Mai Yang (MDE).

Program: MDE's Visiting Teacher Exchange
Program connects RSI with three exchange
teachers from Spain.

Impact: Enriches bilingual education, cultural
exchange, and teaching strategies in our
classrooms.




i3

. Middle School
Music Educator of the Year

Award: FAIR School Crystal music teacher
Kimberly Keaton recognized by the Minnesota
Music Educators Association (MMEA).

Event: Ceremony on Feb. 13, 2025, from
1:00-2:00 p.m. at the Minneapolis Convention
Center, Ballroom A.

Recognition: Celebrates her outstanding
commitment to music education and student
success.




' N
== DIr, John Vento recognition

Thank you to outgoing Director John Vento for your
service. We recently learned Director Venro earned
the 2024-25 President’s Award from MSBA, which
recognizes those who've completed 300 or more
hours of MSBA-sponsored meetings/activities.

Other service highlights as his term comes to an end:
e 12 Years of Service on the Robbinsdale School
Board (2012-2024)
e |eadership roles: Board Chair (2 years), Vice Chair
(2 years), Treasurer (4 years)
e Advocate for student success, equity, and fiscal

responsibility

48
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2 DIr, Sharon E. Brooks recognition

Congratulations to Director Sharon E. Brooks who
earned the 2024-25 Directors’ Award from MSBA,
which recognizes those who've earned 100 or more
hours of MSBA-sponsored meetings/activities to
improve individual performance.

49
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== $20 million budget reduction

Why the Reduction?
e Financial error resulted in a $20 million deficit.

e Cuts are necessary, will protect efforts to reimagine $
the district.
Feedback: = E
e We are still soliciting feedback. Visit our website to — = m
learn more. —

Learn more and share your feedback at the Town Hall:
e Date:Jan. 23,2025
e Time:6:30-8 p.m.
e Location: Armstrong High School

50
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Tentative Timeline to Reimagine Rdale

Area Schools
We face a $20 million deficit and we remain committed to creating a future our students want, need and deserve.
Together, through community input and collaboration, we’ll shape solutions and priorities for a stronger district.

ROBBINSDALE

Area Schools

TASKS JAN. FEB. MARCH APRIL MAY JUNE JULY AUG. SEPT.

pistrict study Teams  — (D
202520 Budde! D
Reductions/Refinement
Vision 2035 Team
Applications -

Community Survey

Community Engagement
Vision 2035 Team Study

Report Writing

Recommendations . - - : - . : ; -

51
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=2 Community Input Survey

Purpose: Gather insights from residents, staff, students,
and families about priorities and concerns. &
Availability: Jan. 6-26, 2025

Access: Online survey link (to be provided). g_

Outreach Plan: Postcards mailed to all community p—
members. Promotions through district website,

newsletters, and social media.

Why It Matters: Helps shape recommendations for
budget adjustments and strategic planning.

52
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Rdale Vision 2035 Team

Mission: Develop long-term recommendations for
district priorities and resource allocation.

Application process: Dec. 18, 2024 — Jan. 12, 2025 O

Kox
O

Meetings: Jan. 29, Feb. 25, March 25, April 30, May 20,

0
<Al

June 17, July 10, Aug. 13. Final recommendations

presented to the school board in September 2025. L
Diverse Representation: Open to students, staff,
families, and community members.

53



1\ .
== RobuUust Community Engagement

Engagement Activities:
e Staff and student meetings in every school
building January-February 2025.
e Community meetings and pop-up events: | _
March-April 2025. :

Focus Areas:

e Strategic planning and vision alignment.
e Budget priorities.

Goal: Foster open communication and collect divers
perspectives.

54
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ROBBINSDALE

Area Schools

Thank you




I.a Agenda Item: 6

School Board of Robbinsdale Area Schools

Business Meeting — December 16, 2023

AGENDA SECTION: 2024 Staff Charitable Giving Campaign

ITEM: 6.2024 Staff Charitable Giving Campaign

PRESENTED BY: Anthony Williams, Executive Director of Commmunity
Education, Athletics and Activities

Mr. Williams will provide a summary regarding the 2024 Charitable Giving Campaign
that ran from October 21-November 1, 2024.

56



Date: December 16, 2024

To: School Board Members and Superintendent Staloch
From: Anthony Williams, Executive Director Community Education,
Athletics, and Activities

Re: 2024 Staff Charitable Giving Campaign

The preliminary total for the campaign contributions is $20,459. The Seven Dreams Education
Foundation received contributions totaling $13,628. The Greater Twin Cities United Way received

$6,831.

The Staff Charitable Giving Campaign would not be possible without the help of the individual site
coordinators. We would like to recognize Campaign Chair Angie Martinez Grande and the
following site coordinators for their dedication to the campaign:

Armstrong High School, Lisa Jensen

Cooper High School, Kim Ipsen

Crystal Learning Center, Julie Kleve & Linda Tadlock
Education Service Center, Molly Olson

FAIR School Pilgrim Lane, Krisan Bothum

Community Education at Pilgrim Lane, Debbie Fitzsimmons

FAIR School Crystal, Kelsey Gryz

Forest Elementary School, Nicole Lee
Lakeview Elementary School, Mary Williams
Meadow Lake Elementary School, Patricia Cesare

Neill Elementary School, Amy VanderMeeden

Noble Elementary School, Ellie Stencel

Northport Elementary School, Amanda Calabrese

Plymouth Middle School, Todd Goggleye

Robbinsdale Academy Highview, Patrick Burrage & Robert Ware
Robbinsdale Middle School, Carin Smith

Robbinsdale Spanish Immersion School, Rose Sybrant
Sandburg Middle School, Shamarva Farmer

School of Engineering & Arts (SEA), Heather Hanson, Danielle
Hoaby & LaTanya Robinson

Sonnesyn Elementary School, Kristen Hanson

[Zachary Lane Elementary School, Raguel Guckeen

The Superintendent and School Board would like to thank all those who donated for their

generosity.

2024 Charitable Giving Campaign Report



https://drive.google.com/file/d/11KAHwBg1lUKikuz_i0CQ2foL2hI9yFtZ/view?usp=sharing

2024 Staff Charitable Giving Campaign Report

2023

2024

2024

Change

Sites Total | Online | Total UV\'I U.W uw SDE.F SD'EF SDEF 2023. 2024. Total | Total 2023 Total in Changein
Staff | Donors | Donors| Donations |Gifts| Donors| Donations | Gifts | Donors| per Capita | per Capita| Staff Staff |Total Donated Donated Donors Donated
Donors | Donors

Armstrong High School 153 9 10 $1,440 4| 3% $608 6 | 4% | $14.27 | $1339 | 8% | 7% $2,183 $2,048 -1% ($135)
Cooper High School 174 | 12 16 $473 6| 3% | $1,079 | 11| 6% | $1351 | $892 | 1% | 9% | $2,350 $1,552 -2% | ($798)
Crystal Learning Center 62 6 9 $25 1| 2% $341 8 | 13% | $4.48 $5.90 11% | 15% $278 $366 4% $88
Community Education at FAIR Pilgrim Lane 30 5 6 $100 1| 3% | $439 5 | 17% | $14.80 | $17.97 | 13% | 20% $444 $539 7% $95
Education Service Center 160 | 12 13 $755 4 | 3% | $1,567 9 6% | $14.32 | $14.51 | 10% | 8% $2,291 $2,322 -2% $31
FAIR School Pilgrim Lane 48 2 2 $240 2| 4% $80 1 2% $0.00 $6.67 0% | 4% $0 $320 4% $320
FAIR School Crystal 55 0 1 $0 0| 0% $80 1 2% $0.00 $1.45 0% | 2% $0 $80 2% $80
Forest Elementary School 74 2 2 $105 2| 3% | $288 2 | 3% $6.82 $5.31 5% | 3% $505 $393 2% | ($112)
L akeview Elementary School 65 1 3 $26 2| 3% $66 2 3% $1.89 $1.42 3% | 5% $123 $92 2% ($31)
Meadow L ake Elementary School 73 6 14 $630 5| 7% | $815 9 | 12% | $44.14 | $19.79 | 36% | 19% | $3,222 $1,445 | -17% | ($1,777)
Neill Elementary School 80 2 3 $50 1 1% $322 3 | 4% $6.70 $4.65 5% | 4% $536 $372 -1% ($164)
New Hope L earning Center 97 6 8 $276 2| 2% | $516 5| 5% | $1241 | $8.16 | 12% | 8% | $1,204 $792 4% | ($412)
Noble Elementary School 64 4 5 $640 3| 5% $80 2 3% $4.34 [ $1125 | 6% | 8% $278 $720 2% $442
Northport Elementary School 76 1 3 $0 0| 0% | $205 3 | 4% $2.63 $2.70 4% | 4% $200 $205 0% $5
Plymouth Middle School 99 0 2 $320 1 1% $20 1 1% $6.17 $3.43 7% | 2% $611 $340 -5% ($271)
Robbinsdale Academy Highview 18 1 4 $160 1| 6% | $1,216 3 | 17% | $13.33 | $76.44 | 11% | 22% $240 $1,376 1% | $1,136
Robbinsdale Middle Schoal 136 1 3 $32 1 1% $112 2 1% $1.95 $1.06 3% | 2% $265 $144 -1% ($121)
Robbinsdale Spanish Immersion School 63 10 15 $681 7| 1% | $1,549 | 11 | 17% | $18.22 | $35.40 | 14% | 24% | $1,148 $2,230 10% | $1,082
Sandburg Middle School 81 2 2 $0 0| 0% $240 2 2% | $10.86 | $2.96 2% | 2% $880 $240 0% ($640)
School of Engineering and Arts (SEA) 49 3 9 $320 1| 2% | $1,770 8 | 16% | $35.67 | $4265 | 14% | 18% | $1,748 $2,090 4% $342
Sonnesyn Elementary School 70 7 14 $768 5| 7% | $1,311 11 | 16% | $22.09 | $29.70 | 16% | 20% | $1,546 $2,079 4% $533
Zachary L ane Elementary School 50 5 14 $110 6 | 12% | $924 12 | 24% | $24.88 | $20.68 | 26% | 28% | $1,244 $1,034 2% ($210)
TOTAL 1777 97 158 | $ 7,151 | 55| 3% | $13,628 | 117 | 7% | $12.20 | $11.69 | 10% | 9% | $ 21,296 | $ 20,779 | -1% [54$517)
Gresater Twin Cities United Way

Seven Dreams Education Foundation

Revised 12/10/2024




I.a Agenda Iltem: 7

School Board of Robbinsdale Area Schools

Business Meeting — December 16, 2024

AGENDA SECTION: Strategic Plan Priority Work

ITEM: 7.Theme D: Staff Investment and Impact
Objective 3: Increase consistency and accountability for
common district practices.

PRESENTED BY: Kristen Hoheisel, Chief Financial Officer

PURPOSE:

To provide a report to the Board and community regarding Strategic Plan Theme D:
Staff Investment and Impact, Objective 3: Increase consistency and accountability for
common district practices to include the following:

1. Discuss Priority Work as it relates to the Strategic Plan

2. Showecase the work being performed

3. Ildentify plans, timelines and next steps moving forward

ROLE OF THE BOARD:
Listen, ask questions, and/or provide feedback.
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Strategic Plan
Priority Work

Theme D
Staff Investment and

Impact

Status Update to the Board of Education
Kristen Hoheisel
Team Champion
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Land Acknowledgement

We acknowledge Robbinsdale Area Schools is located on the
homelands of the Dakota and Ojibwe people.

We recognize the painful history of genocide and forced
assimilation of the Indigenous inhabitants of this land.

We honor and respect the many Indigenous peoples who live
on and hold sacred these lands, and we stand with members of
these Nations to fight injustice in all of its forms.

We uphold the preservation of Dakota and Ojibwe languages,
land based education, and tribal sovereignty.
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Mission

The mission of Robbinsdale Area
Schools is to inspire and
educate all learners to develop
their unique potential and
positively contribute to their
community.
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ROBBINSDALE

Area Schools

2024-25 PRIORITIES

Academic Achievement
¢ Enhance cultural relevance of curriculum for students
« Enhance an equitable learning system from early
childhood to adults
* Deepen preparation for life, college and career

Rdale

MISSION DISTRICT VISION

The mission of Robbinsdale Area Schools is committed to

. ensuring every student graduates career,
Robbinsdale Area articulated skilled trades and college ready.

Schools is to
& 3 R ‘We believe each student has limitless
gepire and possibilities and we strive to ignite the
educate all learners ’ potential in every student.

to develop their .
% p We expect high intellectual performance from
unique potential all our students.

e( Student Engagement and Wellness
« Improve student-staff connection
« Strengthen practices around student, staff, and school
safety

and positivel
P Y O We are committed to ensuring an equitable

contribute to their andlr i e erlanics
community, every student, family and staff member.

Collaboration and Partnerships
« Strengthen mutual communication and responsiveness
with all stakeholders
« Expand equitable inclusion and influence of student,
family, staff, and community voice

STRATEGIC THEMES PRIORITY OUTCOMES
District priority work and goals focused on GROUNDED IN EQUITY

strategic themes will help achieve our
mission for each student. * Improve achievement for students

of color
Academic Achievement All students are ready for school
Every child reading at or above
grade-level
& Student Engagement and Academic and social-emotional
Wellness growth in middle grades

Student engagement in school and
learning
Student support from families to
learn and achieve

Clear path and readiness for career,
®( Staff Investment and Impact college and life

(®)« staff Investment and Impact

e Cultivate the district culture to be inclusive, supportive,
and welcoming

» Increase consistency and accountability for common
district practices

Collaboration and Partnerships

STRATEGIC PLAN

Belo Become. Believe. Belong. Become.

\
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ROBBINSDALE System of Continuous Improvement
Shared Leadership Model, Strategic Plan and Operational Plan

Area Schools

ROBBINSDALE
Area Schools

District Continuous Improvement
+ (Re)Discover Rdale Strategic Plan

* School Board Goals

e District Priority Work

« District Balanced Scorecard

« Outcomes grounded in equity

Student-Centered Strategic Themes
Personalized Learning Academic Achievement
Student Engagement and
Wellness
Collaboration and
Partnerships
Staff Investment and Impact

Professional Learning
and Development

Professional Learning
Communities (PLCs)

\
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ROBBINSDALE

Strategic Theme (oWl

Academic Achievement

* Enhance cultural relevance of curriculum for students

« Enhance an equitable learning system from early
childhood to adults

* Deepen preparation for life, college and career

@( Student Engagement and Wellness

* Improve student-staff connection
« Strengthen practices around student, staff, and school

Staff Investment and Impact safety

o Cultivate the district culture to be inclusive, supportive,
and welcoming

* Increase consistency and accountability for common
district practices

~
A

Coli.. vation and Partnerships
« Strengthen.. “'al communication and responsiveness
with all stakehoiu.
« Expand equitable inclus..  ~d influence of student,
family, staff, and community vo

@4 Staff Investment and Impact

¢ Cultivate the district culture to be inclusive, supportive,
and welcoming

e Increase consistency and accountability for common
district practices

TRATEG]

5

Believe. Belong. Become.
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Strategic Theme

Theme D

Staff Investment and Impact

Objective

Increase consistency and
accountability in common
district practices
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=== Team Champion, Members

Team Champion:
Kristen Hoheisel
Chief Financial Officer O

Team members:
Nancy Froelich, Willie Howard, Melissa O

0
<Al

Jackson, Carrie Johnson, Colleen
Kennedy, Maureen Mullen, Jennifer
Smith, Tamiko Thomas L.

Meetings:
October 15, October 29, November 18




ROBBINSDALE
Area Schools

Priority Work

1.

Standardize common operating
procedures, practices,
expectations and norms

Standardize the forms used for
common procedures and
practices

Implement the use of consistent
forms and practices district-wide
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== Key Performance Indicators

e Clear standard operating
procedures, practices, and
expectations and that are the
Implemented consistently
across the district

Staff follow same procedures,
practices, and expectations
district wide
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n o
Deliverables for 2024-25

Standardized process for the distribution and
management of building keys

e Key control and key management is
consistent district-wide

e Key check-out/check-in forms and
practices are consistent district-wide

e Key access levels for staff and
community users are determined and
set by the Safety and Security Team

- \
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'E Deliverables for 2024-25

Standardize Annual Staff Check-out /
Exit Checklist

Examples of items on checklist:

Technology

CHECKL/IST
Curriculum ~f
Library books M - |
“evs . - —
Walkie Talkie [ S .

Voicemail change
Email notification change
Classroom repairs needed

\********

\ I\
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ROBBINSDALE

Area Schools

Action Plan

Key Control and Management Timeline

Dec / Jan 2025

Internal staff
review

Safety/Security
Team set key
control guidelines;
PDSA Team develop
standardized key
control check-in/out
process and forms;
District Directors
review

Jan / Feb 2025

Cabinet
review

Cabinet to review
working documents,
process, roll-out and
training plan for
input / edits

Feb / Mar 2025

Learning
Leaders review

Share forms and
process with
Learning Leaders
for feedback

Mar / April 2025

Strategic
Plan D group

Plan D group
reconvene to revise
forms and process
based on feedback;
coordinate any
needed action with
Facilities/Operations
and/or Safety and
Security Team

April / May 2025

Admin and
Staff

Provide revised forms
and process to
administration to
share with building
level staff

June 2025

All Staff

Full implementation
of key control and
key management
process
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ROBBINSDALE

Area Schools

Action Plan

Annual Staff Check-out / Exit Checklist

Dec / Jan 2025 Jan / Feb 2025 Feb / Mar 2025 Mar / April 2025 April / May 2025 June 2025
Internal staff Cabinet Learning Strategic Admin and All Staff
review review Leaders review Plan D group Staff
Facilities, finance, Cabinet review Share with Planning group to Provide revised Full implementation
human resources working documents Learning Leaders reconvene to revise docu'rr?ents.to of checkout / exit
and technology to for input / edits for feedback checklist(s) based aﬁmlnlstr::tlon to checklist
share wit|

review on feedback
building level staff
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ROBBINSDALE

Area Schools

Questions?
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lla ROBBINSDALE

“ Area Schools Agenda Item: 8

School Board of Robbinsdale Area Schools

Business Meeting — December 16, 2024

AGENDA SECTION: Operations

ITEM: B8.A 2024 Transportation Request for Proposal (RFP) Results
and Recommendation

COMMENTS BY: Carrie Johnson, Director of Transportation
Kristen Hoheisel, Chief Financial Officer

PURPOSE:

The purpose of this presentation is to provide the following information to the Board of
Education and the community:

1. Transportation Request for Proposal Timeline

2. Response to Request for Proposals

3. Results of Bids from Vendors

4. Recommendation

ROLE OF THE BOARD:
Listen, ask questions, and/or provide feedback on the information provided.

Recommended Action: The School Board is asked to approve the Student
Transportation Services Agreement, the Vehicle Lease Agreement and the Terminal
Lease Agreement for two contract years commencing on August 1, 2025-July 31, 2027,
with an option to extend for an additional three (3) one-year contract years, consistent
with Minnesota Statute 123B.52, Subds 1 and 3.

Yes No Abstention

Helen Bassett

ReNae Bowman

Sharon E. Brooks

Dr. Greta
Evans-Becker

Kim Holmes

Caroline Long

John Vento 76




Motion by: Yes: Passed:

Second by: No: Failed:

Abstentions:
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Transportation
Request for
Proposal (RPF)
Results 2024

Carrie Johnson
Director of Transportation
12/16/2024
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ROBBINSDALE
Area Schools

Purpose

1. Transportation Request for Proposal
Timeline

2. Response to Request for Proposals

3. Results of Bids from Vendors

4. Recommendation
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ROBBINSDALE
Area School:

Current Transportation Practice

The district has contract with Durham for big and
small yellow buses. This was a four year contract with
2024-2025 being the final year school year 2024-2025.

We currently have contracts with CST, E-efficient, IST
and Safetree for Type lll transportation.

We transport District 281 students and Minneapolis zip
codes 55405, 55411, 55412, part of 55430 (only addresses
with Minneapolis Public Schools)
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ROBBINSDALE
Area Schools

Timeline for RFP

Oct. 7th & Oct. 14th notice
Oct. 21st & Oct. 28th publication
Nov. 4th proposal due date @ 10:00 am

Nov. 7th Bid Opening @ 10:00 am
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== Responses to Request for
Proposal

> 25 companies requested the RFP
o 10 companies interested in Regular Ed, Special Ed or
combination
o 19 companies interested in Type Il and Special Ed busing

> 15 companies submitted proposals
o 5 Regular Ed and Special Ed proposal combinations
o 14 Type Il proposal combinations
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ROBBINSD.
Area Schi

“Results of the Request for Proposal

> Durham Regular Ed Bus 25-26
o 13.58% increase
m $518.70 per day cost of a bus (167 days) $86,622.90
> First Student Regular Ed Bus 25-26
o 2710% increase

m  $580.46 per day cost of a bus (167 days) $96,936.82
> Durham Special Ed Bus 25-26
o 13.47% increase
m  $545.13 per day, cost of a bus (167 days) $91,036.71
> First Student Special Ed Bus 25-26
o 2711% increase
m $610.63 per day, cost of a bus (167 days) $101,975.21
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ROBBINSDALE
Area Schools

Results of the Request for Proposal

CST 7 Special Ed bus routes 25-26
o No Increase
m $480 per day, cost of a bus (167 days)
Efficient 5 Special Ed bus routes 25-26
o 11% decrease
m $423 per day, cost of a bus (167 days)
CST Type Il
o 8 % increase
Efficient Type Il
o 1% decrease
Safetree
o No Increase




Recommendation
Durham 69 Regular Ed routes
Durham 20 Special Ed routes
CST 7 Special Ed routes
Efficient 5 Special Ed routes
Type Ill contractors:

CST

Efficient
Safetree
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To: Members of the School Board
Dr. Teri Staloch, Superintendent

From: Kristen Hoheisel, Chief Financial Officer

Date: December 16, 2024

Re: Approve Student Transportation Services Agreement, Vehicle Lease
Agreement and Terminal Lease Agreement

The District received five responses for regular education and special education combinations for
student transportation services for the period of August 1, 2025-July 31, 2027. Durham School
Services L.P. provided the lowest, best cost quotation in response to the District's specifications.

The School Board is asked to approve the Student Transportation Services Agreement, the
Vehicle Lease Agreement and the Terminal Lease Agreement for two contract years commencing
on August 1, 2025-July 31, 2027, with an option to extend for an additional three (3) one-year
contract years, consistent with Minnesota Statute 123B.52, Subds 1 and 3.
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STUDENT TRANSPORTATION SERVICES AGREEMENT

THIS AGREEMENT is made and entered into as of the 16th day of December, 2024, by and between
Independent School District 281, Robbinsdale Area Schools, Minnesota, with its District Office at 4148
Winnetka Avenue, New Hope, Minnesota 55427, Minnesota, hereinafter called “DISTRICT” and Durham
School Services L.P. with its national office at 2601 Navistar Drive, Lisle, Illinois 60532, hereinafter called
“CONTRACTOR”. The DISTRICT and CONTRACTOR are collectively referred to as the “Parties” and
individually referred to as a “Party”.

WITNESSETH

WHEREAS, Robbinsdale Area Schools desires bus services to transport students served by DISTRICT
during the school year.

WHEREAS, CONTRACTOR agrees to operate a student transportation and school bus service within and
about the geographical boundaries of the DISTRICT.

WHEREAS, pursuant to Minnesota Statute section 123B.52, DISTRICT solicited written quotations for
student transportation services and, after receiving written quotations and completing negotiations, has
selected CONTRACTOR to furnish student transportation services to certain DISTRICT students in
accordance with the terms defined herein.

NOW THEREFORE, in consideration of the mutual covenants and conditions agreed to and contained
herein, DISTRICT and CONTRACTOR agree as follows:

1. TERM

The term of this AGREEMENT shall commence August 1, 2025 and shall continue through July 31,
2027 consistent with GENERAL SPECIFICATION FOR STUDENT TRANSPORTATION SERVICES
(hereinafter referred to as the “SPECIFICATION”). For purposes of this AGREEMENT, the term
“Contract Year” shall mean each one-year period commencing on August 1 and continuing through July
31 of each subsequent year of the term of the agreement.

The SPECIFICATION is hereby incorporated into this AGREEMENT, as EXHIBIT B, as if fully set out
therein, except for those provisions modified or amended in this AGREEMENT.

a. Extension of Term:

This AGREEMENT may be extended at the mutual written agreement of the Parties
for an additional three (3) one-year periods upon such terms as identified and described
in the SPECIFICATION, this AGREEMENT and the PRICE AND RATE
SCHEDULE, EXHIBIT A hereto. The DISTRICT will notify the CONTRACTOR by
January 31 of the year in which the contract is set to expire to extend the existing
AGREEMENT. All terms and conditions will remain the same except for applicable
compensation adjustments described in this AGREEMENT and EXHIBIT A.

2. SCOPE OF SERVICES REQUIRED
CONTRACTOR shall, during the term of this AGREEMENT, provide student transportation services to
certain students identified by DISTRICT and attending a DISTRICT public school, a non-public or
charter school located within the geographical boundary of the DISTRICT, and provide such number of
school buses and personnel as are required to fulfill DISTRICT s needs for student transportation services
as described in the SPECIFICATION.
a. Nothing in this AGREEMENT shall limit DISTRICT’s rights or responsibilities or prohibit
DISTRICT from exercising such rights and responsibilities outlined in the SPECIFICATION or
governed by State law relative to student transportation services.

3. COMPENSATION AND BILLING
In consideration for services rendered hereunder, DISTRICT shall pay to CONTRACTOR all sums due
and owing and calculated in accordance with the rates for services set forth in SPECIFICATION and

1
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EXHIBIT A hereto, which may be adjusted from time to time as provided herein.

a. INCLEMENT WEATHER/SCHOOL CLOSINGS.

In the event of inclement weather or impassibility of roads or whenever school is canceled, delayed
or is dismissed early, DISTRICT shall notify CONTRACTOR not later than 6:00 a.m. on the day of
such cancellation or delay or not later than one (1) hour before early dismissal or the cancellation of
a scheduled transportation service(s).

b. DISTRICT SCHOOL CLOSING. In the event the DISTRICT cancels school for any reason
including weather, Governor’s Executive Order, and mechanical issues and arranges for up to five
E-learning days as defined by Minn. Stat. § 120A.414, the Parties agree that the DISTRICT will
compensate the CONTRACTOR with payment of 75% of a full-day charge for route services with
remaining 25% paid on the day if and when the cancelled services are rescheduled and provided.
If the DISTRICT cancels school for any reason without using an e-learning day, the DISTRICT
will compensate the CONTRACTOR for route services with payment of 50% of a full-day charge
for route services with remaining 50% paid on the day when the cancelled services are rescheduled
and provided, if at all.

FUEL PRICE ADJUSTMENT PROVISION
The Parties hereby agree to a fuel price adjustment that modifies SECTION 3.4 of the SPECIFICATION.
Except as expressly stated herein, all other provisions in SECTION 3.4 of the SPECIFICATION will
remain in effect.
a. The Index Price for diesel and unleaded gasoline will be $3.75 per gallon excluding the
federal fuel excise taxes (FET).

b. The DISTRICT and the CONTRACTOR(s) will share equally (50%/50%) in fuel price
adjustments above the Index Price.

REQUIRED SERVICES, EQUIPMENT AND PERSONNEL

a. Services: ARTICLE 7 of the SPECIFICATION CONTRACTOR agrees to comply with theB
provisions of this ARTICLE, including the following:

1. Insurance Coverage; SECTION 7.3. CONTRACTOR must provide the above referenced
insurance with the following minimum limits:
Bodily injury insurance $2,000,000 combined single limit
Comprehensive property damage insurance $2,000,000 combined single limit
Excess Liability (Umbrella) insurance $5,000,000
Workers’ compensation insurance per Minnesota law

b. Equipment: ARTICLE 8 of the SPECIFICATION:

In the event the DISTRICT or any governmental agency imposes additional
equipment requirements other than those set forth in this AGREEMENT on
CONTRACTOR’s vehicles during the term of this AGREEMENT,
CONTRACTOR and DISTRICT shall negotiate in good faith concerning price
increases applicable to such equipment installation.

1. DISTRICT Name on Buses: CONTRACTOR agrees to identify “Robbinsdale Area
Schools” on all primary route buses with display on the panel below the passenger
windows on the two sides of each primary route bus, not inconsistent with requirements
of state law and regulations. The DISTRICT will annually notify the CONTRACTOR of
the primary routes to which this provision applies.

c. Personnel: ARTICLE 9 of the SPECIFICATION CONTRACTOR agrees to comply with the
provisions of this ARTICLE 9, including employing at a minimum personnel for all positions
necessary to fulfill the responsibilities required by SECTION 9.1. and 9.1.1. of the
SPECIFICATION.

d. Wage Protection: In the event market conditions dictate that employee wage increases are

necessary, including adjustments for hazard pay required due to a state of emergency or other
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governmental action or legislative mandate, the district agrees to enter into negotiations with the
contractor to mitigate the financial impact of any increased wages on the contractor. In the event the
District and the contractor cannot come to a mutual agreement, the Contractor has the right to
terminate the Agreement. The contractor will provide the District with ninety (90) days written notice
prior to termination.

6. ANNUAL SERVICE PLAN
SECTION 7.1 of the SPECIFICATION Annual Service Plan:
CONTRACTOR shall provide the DISTRICT on or before the 15" day of August preceding each Contract
Year with a “service plan for student transportation services”, which requires the approval of the
DISTRICT. CONTRACTOR shall work with DISTRICT’s Superintendent of Schools or his/her designee
in planning services and otherwise performing the AGREEMENT. The “service plan” must include at a
minimum the following:

a. route or routes including bus route numbering, route maps, and route times.

b. list of drivers, both primary and substitutes, and the assigned routes and buses for the
primary drivers.

c. list of students assigned to each bus and route, together with grade levels.

d. list of bus and van equipment that will be used in providing the contract services, along
with make of equipment, year of manufacture, and mileage.

e. staffing plan of employees, in addition to the above drivers, who will be assigned to fulfill
the responsibilities contemplated in the Contract.

f. compliance with SECTIONS 8 and 9 of the SPECIFICATION.

g. compliance with District performance criteria as outlined in SECTION 8 of this
AGREEMENT and SECTION 4.5 of the SPECIFICATION.

h. insurance information required as specified in SECTION 7.3 of the
SPECIFICATION.

i. operating policies and procedures of the CONTRACTOR related to their fulfilling the 89
terms of the AGREEMENT.

j. provision of services to students living within the areas not eligible for regular bus services
as outlined in SECTION 5.6 of this SPECIFICATION.

The DISTRICT requires the CONTRACTOR to maintain the Annual Service Plan on a “current basis”
during the term of the Agreement and all extensions hereto.

7. PROGRAM GROWTH
The DISTRICT will reserve the right to increase or decrease the number of buses or vans over the life of the
contract(s), based on the terms described in this AGREEMENT and the SPECIFICATION. The cost of the
added or reduced buses or vans will be at the unit cost approved in the basic contract(s). Should the program
significantly change in scope then either party may request, following provisions in the Contract, that
appropriate pricing adjustments be considered.

a. CONTRACTOR agrees it will make changes to routes and services to address student and
DISTRICT needs that will be handled within two school days after receiving the notice from the
DISTRICT.

b. REDUCTION IN SERVICE. If the average daily number of routes, mid-day runs, shuttles or after
school runs, not including Charters, is reduced by five percent (5%) or more from the original
RFQ/SPECIFICATION, CONTRACTOR, upon written notice to DISTRICT, may request an
adjustment to rates, which shall be conducted in good faith. If the Parties cannot reach an
agreement, CONTRACTOR may terminate the AGREEMENT upon sixty (60) days’ written
notice to DISTRICT.

c. INCREASE IN SERVICE. If the average daily number of routes, mid-day runs, shuttles or after
school runs, not including Charters, is increased by five percent (5%) or more from the original
RFQ/SPECIFICATION, DISTRICT, upon written notice to CONTRACTOR, may request an
adjustment to rates, which shall be conducted in good faith. If the Parties cannot reach an
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agreement, DISTRICT may terminate the AGREEMENT upon sixty (60) days’ written notice
to CONTRACTOR.

8. PERFORMANCE SECURITY
The DISTRICT will implement SECTION 4.5. of the SPECIFICATION during the term of this
AGREEMENT. The DISTRICT reserves the right, at its sole discretion, to cancel or modify this waiver
should conditions occur that the DISTRICT determines requires performance security/surety in the
form of contract security or other for the performance of this AGREEMENT.

The DISTRICT shall implement this SECTION at this time by withholding five (5) percent of each
month’s billings during the first year of this AGREEMENT. Said withholding will be paid the
CONTRACTOR with the last payment of the first year of the Term, or sooner at the discretion of
the DISTRICT, after the successful completion of the terms and performance requirements of this
AGREEMENT.

The DISTRICT reserves the right, at its sole discretion and CONTRACTOR cost liability, at any time
during the initial term or extension of this AGREEMENT, to requirc CONTRACTOR to provide
performance security in the form of a bond or irrevocable letter of credit equal to 100% of the estimated
annual services then remaining to be performed under this AGREEMENT.

9. LIQUIDATED DAMAGES FOR NON-COMPLIANCE

In the event of non-compliance with the terms of this AGREEMENT and items in SECTION 8, which
includes the SPECIFICATION and related DISTRICT policies and procedures included herein, the
following liquidated damages shall apply:

a. One-half (1/2) the normal daily rate per route or unit of service will be imposed on the
CONTRACTOR for any of the following:

1. Running a route without the required equipment as required by this 90
AGREEMENT.

2. Running a route more than ten (10) minutes different from the route and criteria included
in the SPECIFICATION, unless due to bad weather, or an Act of God, and without
notification of the DISTRICT within the ten (10) minutes.

3. Running a route more than ten (10) minutes different from the route and criteria included in
the SPECIFICATION, unless due to uncontrollable vehicle breakdown without a
replacement bus/vehicle with twenty (20) minutes as provided in SECTION 8.7 of the
SPECIFICATION and without notification of the DISTRICT within the ten (10) minutes.

4. Transporting persons other than those assigned, without the prior approval of the DISTRICT.

5. Failure to have a driver fully prepared to complete the assigned bus services prior to the school
year or commencing a trip.

b. The normal daily rate per route or unit of service will be imposed on the CONTRACTOR for
any of the following:

1. Failure to correct within three (3) calendar days a problem or complete an agreed change in
a route, service or schedule.

2. Running a route without an aide, if an aide is required by the DISTRICT.

3. Conduct of a CONTRACTOR’s employee, including disrespectful behavior toward parents and
DISTRICT administrators and staff that is not fully satisfactory to the DISTRICT after being
put on notice on three (3) prior occasions during each school year.

4. Failure of the CONTRACTOR to satisfy the Performance Standards in the
SPECIFICATION after being put on notice on three (3) prior occasions during each school
year.

c. Twice the normal daily rate per route or unit of service will be imposed on the
CONTRACTOR for any of the following :
1. Allowing a driver to drive a route without the appropriate driver’s license.
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2. Allowing a driver to provide any bus services after the driver has been suspended for
non compliance of federal, state or DISTRICT rules, regulations, laws or procedures.

3. Failure to provide a bus for a route or bus service due to lack of drivers or
equipment.

4. Running a route with a vehicle that does not have a current inspection
sticker.

The normal daily rate for purposes of this SECTION shall be the rate per bus or per day identified in
the EXHIBIT A of this AGREEMENT during the term of this AGREEMENT.

DISTRICT must inform the CONTRACTOR (an email to the General Manager is an acceptable form of
notice) within seven (3) days of a listed violation and its intent to assess liquidated damages for such
violation. Failure to notify the CONTRACTOR shall relieve the CONTRACTOR of its obligation to pay
liquidated damages for the alleged violation.

No liquidated damages shall be assessed during the first 30 days of any school year during the
AGREEMENT. Notice must provide specifics regarding the occurrence, including a reference to the

contract provision at issue as well as all information necessary for CONTRACTOR to review the claim.

This AGREEMENT does not provide for a District unilateral right to set-off and District cannot deduct
the liquidated damages from payment due CONTRACTOR until CONTRACTOR has confirmed in
writing (email is an acceptable form of writing) to the District that the claim and amounts are appropriate.

The provisions of this SECTION shall not replace the provision for performance security as outlined in
SECTION 5.5 of the SPECIFICATION and SECTION 8 of this AGREEMENT.

OTHER PROVISIONS
CONTRACTOR agrees to comply with the following:

a. Governing Law:

This AGREEMENT shall be deemed to be made in and shall be construed in accordance with
the laws of the State of Minnesota. All references in this AGREEMENT to the “State” shall
mean the State of Minnesota.

b Change in Law:
Notwithstanding any contrary statements in this Agreement or in any documents incorporated
herein by reference, in the event any federal, state, local or other government body’s statutes,
laws, orders, rules, guidelines, or regulations require material changes to the scope of work or
the bid specifications of the DISTRICT (such as major scheduling, routing, or enrollment
changes or additions of special needs or physically handicapped children, which require added
transportation equipment), CONTRACTOR, upon written notice to the DISTRICT, may request

a renegotiation of the Agreement which shall be conducted in good faith. Such renegotiations

may include, without limitation, changes in rates, term, payment schedules, levels of service, and

the types or number of vehicles to be used, to the extent impacted by the regulatory change. Any

modification to the Agreement resulting from such renegotiations shall become effective on a

mutually agreed upon date. If the parties cannot come to an agreement, either Party may terminate

the Agreement upon thirty (30) days’ notice.

c. Data Privacy:
CONTRACTOR agrees and understands that certain student information and data will be
provided to the CONTRACTOR as required to provide the services required in this
AGREEMENT. Contract further agrees that the CONTRACTOR and its employees will fully
comply with the provisions of Minnesota Statute Chapter 13, also known as "Minnesota
Government Data Practices Act", and in particular the following section as its applies to contracts
for services with units of government:
Subd. 6. Contracts. Except as provided in section 13.46, subdivision 5, in any contract between a

governmental unit subject to this chapter and any person, when the contract requires that data on
individuals be made available to the contracting parties by the governmental unit, that data shall be

5
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administered consistent with this chapter. A contracting party shall maintain the data on individuals
which it received according to the statutory provisions applicable to the data.

d. Student Records/Confidentiality:

Pursuant to Family Educational Rights and Privacy (FERPA) regulations at 34 CFR 99.31, the
DISTRICT, as an educational institution, is permitted to disclose, without the prior consent of a
student’s parent (or an eligible student over 18 years of age), personally identifiable information
from education records to 1) a party to whom the DISTRICT has outsourced institutional services
or functions it would normally be required to perform with DISTRICT employees and 2) a party
whose employees, acting in the course of their employment and performance of services pursuant
to a contracted AGREEMENT with the DISTRICT are deemed to have a legitimate educational
interest or need to access student educational records.

The DISTRICT has outsourced its school transportation obligations to CONTRACTOR and
has determined that CONTRACTOR is an entity with a legitimate educational interest or need

to access certain educational records related to student transportation needs, specifically
special education students subject to the requirements of the IDEA and served by
Individualized

Educational Plans (IEPs). Accordingly, the parties agree that it is in the best interests of all parties
for the DISTRICT to disclose to CONTRACTOR such information from student education
records, including IEPs, as may be necessary for CONTRACTOR to provide accurate and
complete transportation services to all eligible students under the AGREEMENT. Any eligible
student’s IEP will be used by CONTRACTOR for routing purposes only and for no other reason.
DISTRICT information acquired as a result of these services is confidential and shall not be
disclosed unless required by law. The only person at CONTRACTOR to have direct access to
this confidential information will be the router.

In the event that any disclosure of any documentation/information acquired by CONTRACTOR
under this AGREEMENT is required by law, CONTRACTOR will notify the DISTRICT of such
obligation prior to such disclosure. Notwithstanding the above, CONTRACTOR shall be in full
compliance with all non-disclosure and other requirements of FERPA and the IDEA, as required by
the DISTRICT and

with HIPAA and its respective rules and regulations as well as laws of the State of Minnesota
regarding student records. Further, any documentation or information obtained pursuant to this
AGREEMENT will only be used for the limited purpose in which it was disclosed and will be
destroyed or returned to the DISTRICT, at the sole discretion of the DISTRICT, upon termination
of this AGREEMENT.

e. Force Majeure:

In the event CONTRACTOR is unable to provide the transportation services herein specified
because of any act of God, civil disturbance, fire, flood, war,riot, governmental action, labor
dispute, including picketing,state of emergency, terrorism, epidemic, pandemic,
governmental/executive order, quarantine, strike,labour dispute, or lockout, state of emergency,
terrorism, epidemic, pandemic, governmental / executive order, quarantine or any condition or
cause beyond CONTRACTOR’s control, DISTRICT may excuse CONTRACTOR from
performance under this AGREEMENT. For the reasons identified, the DISTRICT shall also have
the right to terminate this AGREEMENT or assume responsibility for providing the services
required under this AGREEMENT. The DISTRICT shall also have the right to operate the buses
provided by the CONTRACTOR under this AGREEMENT and employ such employees as the
DISTRICT deems appropriate and necessary to provide the regular services and operations
contemplated by this AGREEMENT.

Under the latter circumstance above, DISTRICT shall pay the CONTRACTOR for the use of
such buses used by the DISTRICT consistent with the rates and provisions in this
AGREEMENT that applied to the CONTRACTOR and the DISTRICT minus all expenses and
costs incurred by the DISTRICT as reasonably necessary to secure the services of drivers and



other hourly employees to provide the services. The DISTRICT deduction of reasonable
expenses and costs shall not exceed the difference between the total compensation paid the
CONTRACTOR for such buses less the CONTRACTOR’s fixed costs of operation for this
AGREEMENT. If the DISTRICT agrees to use and operate the CONTRACTOR’s buses, the
DISTRICT will provide the CONTRACTOR with a lease agreement, along with insurance and
compliance matters, consistent with that required of the CONTRACTOR wunder this
AGREEMENT.

Indemnity:

The CONTRACTOR agrees to indemnify and save the DISTRICT harmless from any
claims involving personal injury or property damage arising out of, or in the course of,
providing

transportation of assigned students. Notwithstanding the foregoing, CONTRACTOR will not
indemnify and save the DISTRICT harmless from any claims arising out of or in connection
with the negligent acts or willful misconduct of the DISTRICT.”

To the extent permissible by law, DISTRICT shall hold harmless and indemnify
CONTRACTOR, its Officers, Agents, and Employees from every claim or demand which may
be made by reason of any injury to person or damage to property sustained by any person, firm
or corporation, to the extent that such injury or damage was caused by any negligent act or
omission or willful misconduct of DISTRICT or of any person, firm, or corporation, directly or
indirectly employed by DISTRICT upon or in connection with its performance under this
AGREEMENT.

Assignment:

The services contemplated under this AGREEMENT are deemed to be in the nature of

personal services. The CONTRACTOR, without the prior written consent of the DISTRICT,

which shall not unreasonably be denied, shall not assign this AGREEMENT. The Parties

agree that assignment by CONTRACTOR of any sums due and owing CONTRACTOR under

this AGREEMENT shall not constitute an assignment of the AGREEMENT. 93

Subcontract:
The CONTRACTOR shall not subcontract any of the services required to be performed in
this AGREEMENT, unless the CONTRACTOR has received the full prior written consent
of DISTRICT.

Termination:

If either party shall violate any of the covenants or duties imposed upon it by this AGREEMENT,
such violation shall entitle the other party to terminate this AGREEMENT. The party desiring to
terminate for such cause shall give the offending party thirty (30) days written notice to remedy
the violation. If at the end of such time the party notified has not removed the cause of complaint
or remedied the purported violation, then this AGREEMENT shall be deemed terminated.

Severability:

In the event any provision specified herein is held or determined by a court of
competent jurisdiction to be illegal, void or in contravention of any applicable law, the
remainder of this AGREEMENT shall remain in full force and effect.

Modification:

DISTRICT and CONTRACTOR may modify the terms of this AGREEMENT in whole or in part as
circumstances may justify by mutual written agreement executed by the duly authorized
representatives of the Parties. All other terms and conditions will remain as described in this
AGREEMENT.

Survival:

The mutual obligations described in this AGREEMENT shall survive the termination or
expiration of this AGREEMENT.



m. DISTRICT Crisis Management Policy:

The CONTRACTOR will be familiar and will comply with DISTRICT crisis management policy and

plans where applicable.

n. Notices To Parties:
All notices to be given by the Parties to this AGREEMENT shall be in writing and served by
depositing the same in the United States Postal Service, postage prepaid, registered or certified

mail.
Notices to DISTRICT shall be addressed to:
Kristen Hoheisel
Chief Financial Officer
Robbinsdale Area Schools, ISD 281
4148 Winnetka Avenue

New Hope, Minnesota 55427
Notices to CONTRACTOR shall be addressed to:

Durham School Services L.P.

Attn: Contract Management Specialist
2601 Navistar Drive

Lisle, Illinois 60532

Either DISTRICT or CONTRACTOR may change its address of record for receipt of official
notice by giving the other written notice of such change and any necessary mailing instructions.

0. Entire Agreement:
This AGREEMENT sets forth the entire agreement between DISTRICT and CONTRACTOR
concerning the subject matter hereof. There are no representations, either oral or written,
between DISTRICT and CONTRACTOR other than those contained in this AGREEMENT.

IN WITNESS WHEREOF, the Parties hereto have executed this AGREEMENT this 16th day of December 2024.

Robbinsdale Area Sch/ools, ISD 281 Durham School Services L.P.
By:(g L7 /8 LU By:
ReNae Bowfnan

Chair, Schoéol Board

By:
GretaEvans-Becker
Clerk, School Board
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TRANSPORTATION TERMINAL LEASE AGREEMENT

THIS TERMINAL LEASE AGREEMENT (LEASE) made this 16 day of December 2024, by
and between Robbinsdale Area Schools, Independent School District No. 281 (DISTRICT),
located at with its District Office at 4148 Winnetka Avenue, New Hope, Minnesota 55427,
Minnesota, hereinafter hereinafter called the “LESSOR” or “DISTRICT” and Durham School
Services L.P. with its national office at 2601 Navistar Drive, Lisle, Illinois 60532, hereinafter
called the “LESSEE” or “CONTRACTOR”. The LESSEE (DISTRICT) and LESSOR are
collectively referred to as the “PARTIES” and individually referred to as a “PARTY”.

WITNESSETH:

WHEREAS, a STUDENT TRANSPORTATION AGREEMENT (AGREEMENT) exists
between the DISTRICT and CONTRACTOR, effective August 1, 2025 and continuing
through July 31, 2027, which may be extended for an additional period of up to three (3)
one-year Contract Periods; and

WHEREAS, the PARTIES have a mutual interest in LESSEE leasing DISTRICT vehicles for
operation of the AGREEMENT with the DISTRICT;

NOW THEREFORE, in consideration of the mutual promises, covenants and consideration
contained therein, the PARTIES agree to the following terms and conditions:

1. In accordance with the terms of this LEASE, the DISTRICT is leasing to
CONTRACTOR (LESSEE) and CONTRACTOR is leasing from the DISTRICT, during
the term of the LEASE, a transportation terminal and facility (“FACILITY™) for the
parking, storage and maintenance of the vehicles which CONTRACTOR will use in
providing the services required by the AGREEMENT and for parking CONTRACTOR

employees’ vehicles.

2. FACILITY: The FACILITY is located at 4124 Winnetka Avenue North, New Hope,
Minnesota 55427 and is shown on the site plan attached as Exhibit A.

3. SCOPE: The FACILITY includes:
a. One (1) building(s) ("Building") containing approximately 38,000 square feet, and

approximately 4,900 square feet of office / maintenance shop space (less
current safety office and buildings / grounds storage area reserved for DISTRICT use)

b. a parking area ("Parking Lot") that is paved and lighted [as designated,
c. spaces/specific portion and size allocated to LESSEE; and
d. a fueling station and four (4) underground fuel storage tank(s).
4. RENT: During the term of the AGREEMENT for each year for which DISTRICT pays
CONTRACTOR for the services and CONTRACTOR uses the FACILITY,

CONTRACTOR agrees to pay DISTRICT as gross rent for the FACILITY, the sum of
ONE and no/ 100 ($1.00) per year (with the amount for any partial month prorated).

5. TERM AND TERMINATION: The term of this LEASE shall be concurrent with the term
of the AGREEMENT. Termination of the AGREEMENT shall automatically include the
termination of the LEASE, in which event CONTRACTOR/LESSEE shall vacate the
FACILITY.
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8. UNDERGROUND FUEL STORAGE: DISTRICT has no knowledge that the existing

underground fuel storage and pump facilities are not in full compliance with all
applicable laws and requirements governing the use and maintenance thereof.
DISTRICT shall be responsible for maintaining, permitting, and making any
improvements or modifications to these fuel storage facilities, including, if necessary,
removal or replacement, to comply or remain in compliance with such laws and
requirements. If at any time the existing underground fuel storage and pump facilities
are not in full compliance with all laws and requirements as described above,
DISTRICT shall promptly perform the necessary acts to bring such facilities into full
compliance. DISTRICT shall indemnify and hold CONTRACTOR harmless from any
responsibility or liability arising from the existing underground fuel storage facility.

9. ENVIRONMENTAL SITE ASSESSMENT: CONTRACTOR may conduct a Phase I
and if necessary a Phase II Environmental Site Assessment of the FACILITY before
moving in, during the term and/or within a reasonable time thereafter. This LEASE
may be terminated by CONTRACTOR upon not less than thirty (30) days notice to
DISTRICT if any of the site assessments reveals any environmental condition which
CONTRACTOR deems unacceptable in its sole discretion, so long as notice is provided
to DISTRICT within thirty (30) days of CONTRACTOR's receipt of the environmental
site assessment report(s).

10. INSURANCE: During the Term, DISTRICT shall purchase and maintain first party
property coverage on the FACILITY. Such coverage shall provide replacement cost
protection, less applicable deductibles or retentions. To the extent CONTRACTOR
causes damage to the FACILITY other than ordinary wear and tear, CONTRACTOR
agrees that it is not an express or implied beneficiary under the DISTRICT's first party
policy(s) or coverage program(s). CONTRACTOR remains separately obligated to
indemnify the DISTRICT for costs to repair or replace such damage to the FACILITY
arising out of or related to any activity of CONTRACTOR on the FACILITY in
keeping with Paragraph 8.

a. CONTRACTOR shall be responsible for insuring the personal property and trade
fixtures of CONTRACTOR on the FACILITY and may self-insure such risks.

b. During the Term, DISTRICT shall also purchase and maintain a general
liability insurance policy or coverage agreement providing indemnity against
third party personal injury or property damage arising from DISTRICT's
ownership of the FACILITY or the DISTRICT's associated maintenance or
repair obligations. Such insurance or coverage shall be in an amount no less
than $5 million per occurrence and in the aggregate. CONTRACTOR shall be
named as an additional insured/additional covered party under such policies or
programs to the extent of its actual or allegedly liability

c. During the Term, CONTRACTOR shall purchase and maintain general
liability insurance providing indemnity against personal injury or property
damage claims arising from the CONTRACTOR's use or occupancy of the
FACILITY. Such insurance or coverage shall be in an amount no less than $5

3
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11. WAIVER OF SUBROGATION: Notwithstanding anything to the contrary contained in
this LEASE, DISTRICT and CONTRACTOR hereby waive (and shall cause their
respective insurance carriers to waive) any and all rights of recovery, claims, actions or
causes of action against the other for any loss or damage with respect to the FACILITY,
or any portion thereof, CONTRACTOR's personal property or trade fixtures, including
rights, claims, actions and causes of action based on negligence, which loss or damage
is covered by insurance (or would have been had the insurance required by this LEASE
been carried).

12. INDEMNIFICATION: Except with respect to matters which result from the negligence
or willful misconduct of DISTRICT, its employees, agents or contractors,
CONTRACTOR shall indemnify, defend and hold harmless DISTRICT from any claim,
loss or liability (exclusive of consequential, punitive or special damages), including,
without limitation, reasonable attorneys' fees, arising out of or related to any activity of
CONTRACTOR on the FACILITY or any failure by CONTRACTOR to effect any
repair or maintenance required by this LEASE. Except with respect to matters which
result from the negligence or willful misconduct of CONTRACTOR, its employees,
agents or contractors, DISTRICT shall indemnify to the extent allowed by law, defend
and hold harmless CONTRACTOR from any claim, loss or liability (exclusive of
consequential, punitive or special damages), including, without limitation, reasonable
attorneys' fees, arising out of or related to any breach or default on the part of
DISTRICT in the performance of any covenant or agreement on the part of DISTRICT
to be performed pursuant to the terms of this LEASE, or due to any negligent or willful
act or omission of DISTRICT, its agents, employees or contractors.

13.DAMAGES CAUSED BY CASUALTY, FIRE AND DUTY TO REPAIR: In the event
of damage or destruction of all or a substantial portion of the FACILITY by fire or
other casualty, CONTRACTOR may terminate this LEASE as of the date of the fire or
casualty by giving the DISTRICT written notice of such termination within thirty (30)
days following the date of the fire or other casualty. In the event of damage to less than
all or substantially all of the FACILITY or if CONTRACTOR has not elected to
terminate the LEASE pursuant to the foregoing sentence, DISTRICT shall diligently
repair the FACILITY to substantially the same condition that existed immediately prior
to such damage. Notwithstanding anything to the contrary contained herein, in the
event DISTRICT commences the restoration and, within ninety (90) days after the fire
or casualty, the FACILITY has not been substantially restored by DISTRICT to the
condition required herein or reasonable access to the FACILITY has not been
established, CONTRACTOR may terminate this LEASE as of the date of the fire or
casualty by written notice to DISTRICT given within thirty (30) days after the end of
said ninety (90) day period so long as DISTRICT has not substantially restored the
FACILITY or access thereto in the condition required by the time of CONTRACTOR's
termination notice. There shall be an abatement of Rent from the date of the fire or
other casualty until the FACILITY or access thereto is restored in the condition
required under this Paragraph 9.C. Such abatement shall be in an amount bearing the
same ratio to the total amount of Rent for such
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FACILITY during the Term, DISTRICT will give CONTRACTOR written notice and

so long as another comparable FACILITY is available, CONTRACTOR will vacate the
FACILITY and relocate to the comparable facility, in which event CONTRACTOR
shall be entitled to equitably increase its rates to the DISTRICT under this LEASE to
account for its having to relocate to such comparable facility and pay rent and other
occupancy costs in excess of $1 per year.

IN WITNESS WHEREOF, the PARTIES hereto have executed the LEASE this day and year
first hereinabove written.

Robbinsdale Area Schools, ISD 281 Durham School Services L.P.

Signed by:
By: th,Nm ). Bowman.
ReNg&T Beéman Name:
Chair, School Board Title:

Signed by:
By: enda Brans—ukir
GretBuseBecker
Clerk, School Board
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EXHIBIT A: TRANSPORTATION FACILITY SITE PLAN
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VEHICLE LEASE AGREEMENT

THIS LEASE AGREEMENT (LEASE) made this 16th day of December 2024, by and between
Robbinsdale Area Schools, Independent School District No. 281 (District), located at with its
District Office at 4148 Winnetka Avenue, New Hope, Minnesota 55427, Minnesota, hereinafter
hereinafter called the "LESSOR" or “DISTRICT” and Durham School Services L.P. with its
national office at 2601 Navistar Drive, Lisle, Illinois 60532, hereinafter called the "LESSEE" or
“CONTRACTOR”. The LESSEE DISTRICT and LESSOR are collectively referred to as the
“PARTIES” and individually referred to as a “PARTY”.

WITNESSETH:

WHEREAS, a STUDENT TRANSPORTATION AGREEMENT exists between the
DISTRICT and CONTRACTOR, effective August 1, 2025 and continuing through July 31,
2027, which may be extended for an additional period of up to three (3) one-year Contract
Periods; and

WHEREAS, the PARTIES have a mutual interest in LESSEE leasing DISTRICT
vehicles for operation of the STUDENT TRANSPORTATION AGREEMENT with the
DISTRICT;

NOW THEREFORE, in consideration of the mutual promises, covenants and
consideration contained therein, the PARTIES agree to the following terms and
conditions:

1. LEASE:

a. District hereby leases to LESSEE and LESSEE hereby hires for rent from District, in
accordance with and subject to the provisions of this LEASE, the motor vehicle(s) set
forth on ATTACHMENT A (the “Vehicles”), to be used by LESSEE as multi
passenger vehicles for the purpose of transporting school children in accordance with
the laws of the State of Minnesota;

b. The term “Vehicles” whenever used in this LEASE shall be construed to mean the
Vehicles identified above together with all equipment and accessories attached to
such Vehicles at the time of delivery; and

c. LESSEE agrees that the Vehicles will be used as school buses by LESSEE for the
term of the LEASE. Such operation of the Vehicles shall be in accordance with all
applicable federal, state and municipal laws, ordinances, rules and regulations
pertaining to the operation of school buses for the State of Minnesota. LESSEE shall
ensure that all markings indicating “School Bus” on the Vehicles are maintained and
that any school bus safety features pertaining to the transport of children, such as the
stop signal arm and the system of alternately flashing stop warning signal lights, shall
be operable and properly used.

2._ RENT: LESSEE shall pay District one dollar ($1.00) a year for the lease of the Vehicles.

3. TERM: This LEASE shall commence on August 1, 2025, the Effective Date of this
LEASE. The TERM of this LEASE shall be concurrent with the TERM of the
STUDENT TRANSPORTATION SERVICES AGREEMENT between LESSEE and
DISTRICT.
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Termination of the STUDENT TRANSPORTATION SERVICES AGREEMENT shall
automatically include the termination of this LEASE.

4. USE of the VEHICLES: LESSEE shall use and operate the Vehicles for the purpose and in
DISTRICT and approved out of district locations and destinations, and in accordance with
all applicable federal, state and municipal laws, ordinances, rules and regulations. LESSEE
shall only permit properly licensed drivers, with commercial drivers license training
applicable in the states of intended Vehicle operations, to operate and drive the Vehicles.
All drivers operating Vehicles shall conclusively be deemed to be the agents or employees
of LESSEE only. LESSEE shall not sublease, let for hire or loan a Vehicle to any third
party under any circumstances whatsoever or permit a Vehicle to be operated or driven by
a driver who is unacceptable to the LESSEE’s insurance company referred to in SECTION
10 below.

5. MAINTENANCE: LESSEE shall perform routine maintenance on the Vehicles according
to LESSEE’s standard maintenance program. LESSEE shall indemnify, reimburse and
save District harmless from and against all expenses, including but not limited to parts and
labor, for mechanical damage or repairs to the Vehicles caused by LESSEE’s failure to
maintain the Vehicles as set out below:

a. DISTRICT has provided LESSEE with information as to the last scheduled and
regular maintenance and inspection applicable to each vehicle. During a transition
period of 60 days from LESSEE taking responsibility of fleet, LESSEE will pay for
all routine maintenance and repairs under $250.00. For repairs with expenses to the
LESSEE over $250, LESSOR agrees to be responsible for those repairs.

b. Maintenance of District Owned Fleet. LESSEE will maintain all buses currently
owned by the District. Due to the aged status of those buses, CONTRACTOR will
provide maintenance capped at $2,000 per bus per year. CONTRACTOR will work
with the District to determine the disposition of individual high maintenance cost
buses and develop a replacement plan for the District fleet. Additionally, we will
conduct an inspection of these buses to determine if they are up to our standards prior
to taking responsibility for their ongoing maintenance.

c. On Termination of the LEASE, LESSEE shall provide evidence in a form
satisfactory in the vehicle maintenance industry, that regular and required
maintenance has been performed on each Vehicle under the LEASE.

6. TITLE AND REGISTRATION: Title and ownership in and to the Vehicles shall at all
times remain vested in DISTRICT, and LESSEE shall not do or perform any act
prejudicial thereto. LESSEE shall not pledge, sell, assign, rehire, sublease, abandon, give
up possession, damage or destroy the Vehicles.

7. RETURN of VEHICLES: Upon the termination of this LEASE, or upon the termination of
any extension hereof, or upon the occurrence of a default or repudiation of this LEASE,
LESSEE shall forthwith return the Vehicles to DISTRICT and shall ensure that the
Vehicles shall be clean inside and out and in the same condition as when delivered,
ordinary wear and tear excepted. On return of the Vehicles at the Termination of the
LEASE, DISTRICT and
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LESSEE shall complete a Bus Lease Check In/Out form as shown on ATTACHMENT C,
and that form shall be compared to the form issued for such Vehicle at the time of
Delivery and shall be the initial basis of DISTRICT’s claims for repair or cleaning charges
payable by LESSEE. LESSEE will return vehicles with a minimum of 2/32 tread on the
rear tires and 4/32 tread on the front tires.

8. INSURANCE: LESSEE shall, at its sole expense, obtain and maintain at all times during the
Term, insurance policies insuring the LESSEE against third party liability involving the
Vehicles and against loss or damage to the Vehicles by reason of fire, theft, collision or
other casualty, in the amount of $5,000,000 per bodily injury or property damage to others
and in an amount not less than the replacement value of the Vehicles with respect to loss or
damage to the Vehicles. All insurance policies shall (i) name the DISTRICT as an additional
insured; (ii) be written by an insurer with minimum financial strength and size ratings from
AM. Best Company of “A” and “VX,” respectively; (iii) provide sixty (60) days written
notice to District prior to the expiration, cancellation or material change of the insurance
policy; (iv) be in such form as approved by the District; and (v) have a deductible of no
more than $2,500.

9. ASSIGNMENT AND AMENDMENTS: No assignment of this LEASE or any interest
hereunder on the part of Lessee shall be of any force or effect unless consented to in writing
by LESSOR. LESSEE may assign this LEASE without the consent of Lessee and on prior
written notice, to any subsidiary or affiliate of LESSEE or its parent company. LESSEE
shall cooperate in the execution of assignment documents, as may reasonably by required by
LESSEE or its assignee. Except for such assignment, LEASE may only be modified or
amended by writing, stating that it is an amendment and signed by the parties. 102

10. NOTICES: Any notices desired or required to be given under this LEASE shall be made in
writing by courier to the address to the contact persons for each PARTY set forth at the
beginning of this LEASE, or to such other address as the PARTIES may hereafter substitute
by written notice.

Rob@%ﬁﬁD 281 Durham School Services L.P.
By: /. Y By:

ReNae Bowm{n Name:
Chair, School Board Title:

By: g
Greta Evans-Becker
Clerk, School Board



ATTACHMENT A

Vehicles under Lease

Reference: ISD 281 School Bus Fleet Copy Dec 2024 RFP
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lla ROBBINSDALE

“ Area Schools Agenda Item: 8

School Board of Robbinsdale Area Schools

Business Meeting — December 16, 2024

AGENDA SECTION: Operations

ITEM: 8.B.Levy Certification for Taxes Payable in 2025

COMMENTS BY: Kristen Hoheisel, Chief Financial Officer

The School District has complied with all requirements of the levy certification process
including providing citizens with the opportunity for input on the District's budget and
tax levy at the Levy hearing held on December 2, 2024.

Recommended Action: It is recommmended that the School Board certify the 2024 levy
for taxes payable in 2025 in the amount of $76,478,137.97.

Yes No Abstention

Helen Bassett

ReNae Bowman

Sharon E. Brooks

Dr. Greta
Evans-Becker

Kim Holmes

Caroline Long

John Vento

Motion by: Yes._ Passed:

Second by: No:_  Failed:

Abstentions:
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To:

From:
Date:
Re:

Members of the Board
Dr. Teri Staloch, Superintendent

Kristen Hoheisel, Chief Financial Officer
December 16, 2024
Levy Certification for Taxes Payable in 2025 - ACTION

The School District has complied with all requirements of the levy certification process including

providing citizens with the opportunity for input on the District's budget and tax levy at the Truth
in Taxation hearing held on December 2, 2024.

The Board of Education is required to adopt the final levy for Taxes Payable 2025 and certify to the
county auditor on or before December 31, 2024. The current 2024 Payable 2025 Tax Levy is as

follows:
GENETAI FUNG oot seese e $ 49114,756.79
Community Service FUN ... $ 2,598,617.26
Debt Service FUND e ereeeeeee $ 24.764,763.92
TOAl LEVY ... $ 76,478,137.97

It is recommended that the School Board certify the 2024 levy for taxes payable in 2025 in the
amount of $76,478,137.97.
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12/16/24, 8:37 AM Levy Certification

Minnesota Department of Education
Levy Limitation and Certification Report

2024 Payable 2025
District Number-Type: 0281-01 Date Printed: 12/16/24
District Name: Robbinsdale Public School District Limits Updated: 12/9/24
Home County: Hennepin County Certified Submitted: 12/16/24
LIMIT PROPOSED CERTIFIED
SUBTOTALS BY LEVY CATEGORY
GENERAL - RMV VOTER 25,034,939.57 25,034,939.57 25,034,939.57
GENERAL - RMV OTHER 9,481,518.98 9,481,518.98 9,481,518.98
GENERAL - NTC VOTER 6,995,074.00 0.00 6,995,074.00
GENERAL - NTC OTHER 7,603,224.24 7,603,224.24 7,603,224.24
COMMUNITY SERVICE - NTC OTHER 2,598,617.26 2,598,617.26 2,598,617.26
GENERAL DEBT - NTC VOTER 0.00 0.00 0.00
GENERAL DEBT - NTC OTHER 24,764,763.92 24,769,841.39 24,764,763.92
OPEB DEBT - NTC VOTER 0.00 0.00 0.00
OPEB DEBT - NTC OTHER 0.00 0.00 0.00
SUBTOTALS BY FUND
GENERAL FUND 49,114,756.79 42,119,682.79 49,114,756.79
COMMUNITY SERVICES FUND 2,598,617.26 2,598,617.26 2,598,617.26
GENERAL DEBT SERVICE FUND 24,764,763.92 24,769,841.39 24,764,763.92
OPEB/PENSION DEBT SERVICE FUND 0.00 0.00 0.00
SUBTOTALS BY TAX BASE
REFERENDUM MARKET VALUE 34,516,458.55 34,516,458.55 34,516,458.55
NET TAX CAPACITY 41,961,679.42 34,971,682.89 41,961,679.42
SUBTOTALS BY TRUTH IN TAXATION CATEGORY
VOTER APPROVED 32,030,013.57 25,034,939.57 32,030,013.57
OTHER 44,448,124.40 44,453,201.87 44,448,124.40
TOTALLEVY
TOTAL LEVY 76,478,137.97 69,488,141.44 76,478,137.97

The school district must submit the completed original of this form to the home county auditor by December 28, 2024. A duplicate
form must be submitted to Minnesota Department of Education, School Finance Division, 400 NE Stinson Blvd., Minneapolis, MN
55413, by January 7, 2025.

The certified levy listed above is the levy voted by the school board for taxes payable in 2025.

Signature of School Board Clerk ‘ M %/& ~ ML/

Date of Certification / A / / 7 /8 oR S/
y y —
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lla ROBBINSDALE

“ Area Schools Agenda Item: 8

School Board of Robbinsdale Area Schools

Business Meeting — December 16, 2024

AGENDA SECTION: Operations

ITEM: 8.C. Approval of 2025 Legislative Action Coalition (LAC)
Platform

COMMENTS BY: Anthony Williams, Executive Director of Community
Education, Athletics and Activities

The Legislative Action Coalition (LAC) works to increase the knowledge of education
issues among members of our community and legislators in order to advocate for our
public school district. The 2025 draft platform advocates for the resources needed to
ensure an equitable and respectful education experience for every student, family, and
staff member.

Recommended Motion:
Approve the proposed 2025 Legislative Platform.

Yes No Abstention

Helen Bassett

ReNae Bowman

Sharon E. Brooks

Dr. Greta
Evans-Becker

Kim Holmes

Caroline Long

John Vento

Motion by: Yes: Passed:

Second by: No:_  Failed:

Abstentions: 108




To: School Board Members and Superintendent Staloch

From: Anthony Williams, Executive Director Community Education,
Athletics, and Activities

Date: December 16, 2024

Re: Action

Description:

The Legislative Action Coalition (LAC) works to increase the knowledge of education issues among
members of our coommunity and legislators in order to advocate for our public school district.

The 2025 draft platform advocates for the resources needed to ensure an equitable and respectful
education experience for every student, family, and staff member.

Recommended Motion:

Executive Director Anthony Williams will request approval of the proposed 2025 Legislative
Platform.



ROBBINSDALE
Area Schools

Individual focus. Infinite potential.

2025 Legislative Platform
Legislative Action Coalition lac.rdale.org

DRAFT
EXCELLENCE IS OUR STANDARD

Robbinsdale Area Schools is committed to ensuring every student develops their unique potential and
graduates career and college ready. To support comprehensive academic achievement and prepare students
to be lifelong learners, we urge the Governor and Legislators to address the following critical issues:

Increase the formula to ensure districts have adequate, reliable, and predictable

funding to provide programs that ensure every student develops their unique potential
®  Recognize and fully fund Extended Time programming. Make

Extended Time revenue equal to the basic general education revenue so
districts can provide high quality extended day and summer programming to
students in grades 1-12. Extended time programming supports students in
catching up both academically and socially-emotionally, increasing school
attendance, progress, and on time graduation. The estimated cost of this
update is $15 million.

eIncrease funding to cover the

actual cost of providing Special Education and English
Learning services. For the 2024-2025 school year, it is
estimated Robbinsdale Area Schools will use $11.3 million
from the general fund to cover unreimbursed Special
Education costs. It is also worth noting Robbinsdale Area
Schools spent almost $2 million during the 2023-2024
school year to cover English Learning services.

® Increase the Safe Schools Levy and expand its allowable usage to

address the growing mental health needs of students. The Safe Schools levy
amount has remained at $36 per the district’s adjusted pupil units since 2014.
Times have changed dramatically. Our students deserve the school-based
mental health services needed to navigate the effects of COVID and
increasing social pressures. Allow school districts to make the needed
building modifications including purchasing systems and equipment to keep
our buildings safe.

Enhance Educator Workforce

®  Maintain and expand pathways to teacher licensure, including strengthening programs such
as the Grow Your Own and teacher apprenticeship programs to recruit and retain teachers of color
and teachers in shortage areas. Maintain the tiered licensing system to ensure multiple pathways
for licensure. 110

Questions or additional information contact anthony_williams@rdale.org or 763-504-8013
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Area Schools Agenda Item: 8

School Board of Robbinsdale Area Schools

Business Meeting — December 16, 2024

AGENDA SECTION: Operations

ITEM: 8.D. Resolution for Acceptance of November 2024 Donations

COMMENTS BY: Kristen Hoheisel, Chief Financial Officer

The School Board will be asked to move approval of the Resolution Accepting November
2024 Donations in the amount of $55,885.09. The School Board and Superintendent are
grateful for the generous contributions supporting our students and staff in Robbinsdale
Area Schools.

Recommended Action: Approve the resolution accepting donations.

Yes No Abstention

Helen Bassett

ReNae Bowman

Sharon E. Brooks

Dr. Greta
Evans-Becker

Kim Holmes

Caroline Long

John Vento

Motion by: Yes:_ Passed:

Second by: No:_  Failed:

Abstentions:
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: o Divector
The following resolution was moved by Y :‘3 and seconded by easeets

RESOLUTION ACCEPTING DONATIONS

WHEREAS, Minnesota Statutes 123B.02, Subd. 6 provides: “The board may receive, for the
benefit of the district, bequests, donations, or gifts for any proper purpose and apply the same to the
purpose designated. In that behalf, the board may act as trustee of any trust created for the benefit of
the district, or for the benefit of pupils thereof, including trusts created to provide pupils of the district
with advanced education after completion of high school, in the advancement of education.”; and

WHEREAS, Minnesota Statutes 465.03 provides: “Any city, county, school district or town may
accept a grant or devise of real or personal property and maintain such property for the benefit of its
citizens in accordance with the terms prescribed by the donor. Nothing herein shall authorize such
acceptance or use for religious or sectarian purposes. Every such acceptance shall be by resolution of
the governing body adopted by a two-thirds majority of its members, expressing such terms in full.”; and

WHEREAS, every such acceptance shall be by resolution of the governing body adopted by a
two-thirds majority of its members, expressing such terms in full;

THEREFORE, BE IT RESOLVED, that the School Board of Robbinsdale Area School District ISD 281,
gratefully accepts the following donations as identified below:

December 16, 2024
Donor Amount Purpose
School
Armstrong High School Dance Team, Winter Boosters,
Armstrong Inc. $3,079.44 | Supplemental coach stipends
Transportation to December
Armstrong Armstrong/Cooper Girls Hockey Booster Club, Inc. 2,583.56 | tournament
Armstrong Armstrong Girls Cross Country Boosters, Inc. 687.37 | Supplemental coach stipend
Armstrong Armstrong/Cooper Wings Girls Hockey Boosters 9,093.67 | Supplemental coach stipends
Armstrong Armstrong High School Boys Soccer Boosters 6,209.35 | Uniforms
Armstrong Armstrong/Cooper Boys Hockey Boosters, Inc. 9,303.74 | Supplemental coach stipends
Armstrong KOPP Family Foundation 2,000.00 | Student scholarships
Charities Aid Foundation of America/CyberGrants-
ESC Target 20.00 | Miscellaneous
Assorted items including
coloring books, art books,
pens, croc clips, cards and | Student rewards and classroom
FAIR Crystal Kara Kurth small games | supplies
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FAIR Pilgrim Lane FAIR Pilgrim Lane PTO Drying racks | Student projects
FAIR Pilgrim Lane DonorsChoose.Org 50 books | Student use
Bussing to Stages Theatre on
FAIR Pilgrim Lane FAIR Pilgrim Lane PTO 1,226.13 | October 2, 2024
FAIR Pilgrim Lane FAIR Pilgrim Lane PTO 6,811.50 | Gaga Ball Kit

FAIR Pilgrim Lane

Golden Age Design

Books and prizes

Student rewards and classroom
supplies

Six (6) lunch boxes and 29

Forest HyVee backpacks | Students in need
Forest Crystal Vision Clinic School supplies | Students in need
Lakeview Lakeview PTO 212.14 | Field trip bussing expense
Lakeview Louis and Mary Kay Smith Family Foundation 3,325.00 | Students and staff
Cordoba nylon string travel
Noble Judi Vinar guitar | Studentuse
Noble Golden Valley Lutheran Church School supplies | Students in need
Noble Scholastic Book Fair 3,898.48 | Bookfair proceeds
Noble Red Balloon Bookshop 167.07 | Bookfair proceeds
In house filed trip for a
Noble Minnesota Landscape Arboretum Plantmobile | In house field trip for students
Transportation reimbursement
for Grade 2 field trip to the MN
Noble University of Minnesota 400.00 | landscape Arboretum
Ten intern stipends for
RSIS RSIS PTO 4,150.00 | November, 2024
Sandburg Charities Aid Foundation America-CyberGrants-Target 10.00 | Student use
Sonnesyn Charities Aid Foundation America-CyberGrants-Target 10.00 | Student use
Transportation reimbursement
for 4th grade field trip to The
Metro Children’s Water Festival
Metro Conservation Districts 434.95 | on September 24, 2024

Sonnesyn
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Exploradome rental on
Sonnesyn Sonnesyn PTSO 1,200.00 | November 11-13, 2024
Zachary Lane Minnesota Vikings Foundation 1,062.69 | Transportation reimbursement
Total $55,885.09

The vote on adoption of the Resolution was as follows:
we Directors: Bosgelt, Bownan, Brooks, £Vans- Becker, Holmes, and Long
Nay:  Norn e
asent: - Di vector Vento

Whereupon, said Resolution was declared duly adopted.

A — By:/%é’ z;"’% Mt/

“Clerk
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Area Schools

L ROBBINSDALE

Agenda ltem: 8
School Board of Robbinsdale Area Schools

Business Meeting — December 16, 2024

AGENDA SECTION: Operations

ITEM: B8.E.Second Read (Action) - 200 Series of Policies:
e 203 Policy - Governance
e 203.1 Policy - Conducting Board Business and Meetings
e 209 Policy - Code of Ethics

COMMENTS BY: Member(s) of the Policy Committee

Recommended Action: Approve the policies.

Yes No Abstention

Helen Bassett

ReNae Bowman

Sharon E. Brooks

Dr. Greta
Evans-Becker

Kim Holmes

Caroline Long

John Vento

Motion by: Yes: Passed:

Second by: No: Failed:

Abstentions:
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Second REVISED Draft of Policy 203 Governance 12-10-24

Note: Text is highlighted in yellow if it is contained in, or is substantially similar to
information in the written materials, provided in conjunction with the October 23, 2024
Board training by Mick Waldspurger, of Squires, Waldspurger & Mace, P.A., entitled:
EFFECTIVE GOVERNANCE: UNDERSTANDING THE RESPONSIBILITIES,
LIMITS, AND RISKS OF BEING A SCHOOL BOARD MEMBER

Independent School District 281
Robbinsdale Area Schools
Policy 203 Governance
Adopted:

II.

I11.

203 POLICY - GOVERNANCE
PURPOSE

The purpose of this Policy is to state those governing principles to which all Board members
must adhere in order for the Board to govern effectively and fulfill its legal responsibilities for
the care, management, and control of the District.

GENERAL STATEMENT OF POLICY

Board members have adopted athe pPolicy gGovernance® mModel in which the Board is
responsible for adopting policies to set the vision for the District, and monitoring progress
toward achievement of that vision.

Under this mModel, the Board’s primary focus must be on the “ends” (the results to be
achieved), rather than the “means” (the way in which the District will achieve those results).
Therefore, the Board delegates policy implementation and the operations and daily
management of the District to the Superintendent, with the commensurate authority necessary
to carry out those responsibilities.

The Board must evaluate the Superintendent and District outcomes based on established
policies and measurable results, and hold the Superintendent accountable for delivering results
aligned with Board policies and District goals. The Board must also hold itself accountable for
the quality and effectiveness of its governance based on its adherence to the practices below.

GOVERNANCE RESPONSIBILITIES

The Board as a whole is solely responsible and accountable for fulfilling the District’s duties
under the law, and for lawfully exercising its powers. If the Board is not functional, effective,
and/or holding itself or its members accountable for fulfilling its collective and individual
member’s legal and ethical responsibilities, it has failed in its governance responsibilities.

The Board’s governance responsibilities cannot be achieved without open channels of
communication and transparency in deliberations and decision making.

A. Governing Practices
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Second REVISED Draft of Policy 203 Governance 12-10-24

To fulfill its governance function, the Board, and individual Board members must:

1.

10.

focus on advancing the District’s Mission, Vision, Strategic Priorities, and
Priority Outcomes Grounded in Equity;

inform themselves, and participate in ongoing learning and training, about the role
and responsibilities of school boards and school board members;

adopt legally-compliant and equitable policies, govern in accordance with the
pPolicy gGovernance® mModel and this Policy, and regularly assess and hold
themselves accountable for effectiveness and integrity in the exercise of their
governance responsibilities;

strictly adhere to the Code of Ethics;
act and speak with integrity;

represent the entire school community and place the best interests and needs of
District students above all other considerations or outside commitments, including:

a) The agendas or concerns of any and all advocacy and/or interest groups;

b) Any loyalty to, employment by, or membership in, another entity (such as
another school district, a governing or advisory board of any kind, a union, or a
particular group of parents/guardians or employees); and

c) Any conflicts (whether perceived or actual) based upon the personal,
professional, and/or financial interests of any Board member and/or their
relatives.

seek and support, whenever possible, solutions and outcomes that increase equity in
education;

work in partnership with the Superintendent by respecting and not undermining
their delegated authority and leadership of the District;

recognize that they do not have direct authority over District employees other than
the Superintendent. If Board members have concerns regarding the performance
of other District employees, they must inform the Superintendent. Board members
must not attempt to address or investigate the concern, or dictate how the
Superintendent should handle it unless the matter is properly before the full
Board.

when receiving questions or concerns from students, families or caretakers, staff, or
other members of the community, carefully document the question or concern (to
inform the Superintendent of the issue(s) brought to the Board member’s attention),
and direct the person or group to contact the Superintendent or building principal, as
appropriate;
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I1.

12.

13.

14.

15.

engage in open and transparent public dialogue and receive input from a variety of
perspectives prior to Board action. Board members are encouraged to fully
participate and to agree or disagree about issues, while ensuring that they are not
unnecessarily prolonging the dialogue, such as by repeating the same points over
and over, or trying to impose their own will rather than respecting that decisions
must be made by the Board as a whole;

comply with all Board policies, and local, state, and federal laws or regulations
related to school boards and school board members;

recognize and respect that individual Board members, other than the Board Chair,
have no authority to act on their own. Unless the Board has delegated specific
authority to an individual Board member, the individual Board member has no
power to take any action for or on behalf of the Board;

once the Board has taken action, abide by that decision and support it both publicly
and privately; and

understand that the Superintendent is bound only by those directives, delegations,
and decisions made by a quorum of the Board through official action taken at a
lawful meeting.

B. Conduct During Business Meetings

1.

The purpose of Board business meetings is to conduct the business of the District.
Board members’ questions, comments, or opinions must be related to District
business properly before the Board and/or the motion under discussion, and limited
to the Board’s governance role.

Grandstanding, including self-promotion and focusing attention on oneself and/or
one’s own personal interests, actions, or grievances, is not governance and has no
place at a Board meeting. Grandstanding takes the focus away from students and the
school community, interferes with the ability of the Board to conduct business,
wastes time, and must be ruled out of order.

C. Communications and Transparency

1.

Board members must establish and maintain open channels of communication with
each other. Interrupting, denigrating, dismissing, or talking over other Board
members is not constructive, damages the reputation of the Board and the District,
and shuts down communication channels.

The Superintendent must provide the Board with the information necessary to make
informed decisions, and ensure that each member has equitable access to this
information.

If a Board member knows they are going to be late to, or absent from, a meeting,
they must notify the Board chair g5 ¢he Superintendent as soon as possible. It is the
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responsibility of that Board member to ensure that they are aware of the information
presented and/or actions taken when they were not present. Board members are
strongly encouraged to use the resources available to them to learn that information
(i.e. meeting recordings, meeting minutes) prior to reaching out to the Board Chair.

Board members must direct all requests for information from the District or District
staff, including questions, to the Superintendent and the Board Chair.

Board members must ensure that the information they are sharing in their capacity
as a Board member is accurate to the best of their knowledge and ability to confirm
that the source of the information can be reasonably relied upon.

Board members must protect private, nonpublic, not public, and confidential data in
accordance with the Minnesota Government Data Practices Act and the federal
Family Educational Rights and Privacy Act. Such information must not be
disclosed in any form or manner, whether written or verbal, if its disclosure is not
permitted under the law.

Board members are expected to express their knowledge and opinions about issues
in a thoughtful and constructive manner. Communicating in a thoughtful and
constructive manner means that every Board member is:

a. fully prepared for the meeting in advance;

b. focused on issues legitimately before the Board, not on: other Board members,
operational matters, or personal recriminations or vendettas; and

c. following the Board Bylaws, the Code of Ethics, Board policies, Robert’s Rules
of Order, the pPolicy gGovernance® mModel, and any other governance or
ethics documents the Board has adopted.

D. Accountability

Board members who fail to fulfill their legal and governance responsibilities must be
held accountable. After conducting an investigation and consulting with legal counsel,
the Board has a number of options for addressing issues and holding individual Board
members accountable, including:

1.

Inform the Board member of the potential consequences of their conduct, including
the potential loss of immunity. Immunity is only available if a Board member acts
within the scope of their official duties.

Provide/require training or retraining.

Adopt new standards to address the issues.

Censure the Board member.
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5. Ask for the Board member’s resignation.
6. Remove the Board member from all committees.
7. End or suspend the Board member’s compensation.

8. Remove the Board member for serious and/or unlawful conduct in accordance with
the law.

The following references include some of the laws, regulations, and/or policies that are related to the topics
contained in this Policy. This is not an exhaustive list and is provided for information purposes only.

Legal References: Minn. Stat. Ch. 13D (Open Meeting Law)
Minn. Stat. § 123B.09, Subds. 6, 7, and 10 (Boards of Independent School Districts)
Minn. Stat. § 123B.14 (Officers of Independent School Districts)

Cross References: None
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REVISED Draft of Policy 203.1 Conducting Board Business and Meetings 12-10-24

Note: Text is highlighted in yellow if it is contained in, or is substantially similar to
information in the written materials, provided in conjunction with the October 23, 2024
Board training by Mick Waldspurger, of Squires, Waldspurger & Mace, P.A., entitled:
EFFECTIVE GOVERNANCE: UNDERSTANDING THE RESPONSIBILITIES,
LIMITS, AND RISKS OF BEING A SCHOOL BOARD MEMBER

Independent School District 281

Robbinsdale Area Schools

Policy 203.1 Conducting Board Business and Meetings
Adopted:

203.1 CONDUCTING BOARD BUSINESS AND MEETINGS
I. PURPOSE

The purpose of this Policy is to specify the rules, in addition to those established by law and
other Board policies and governance documents, that the Board and Board members must
follow when conducting Board business and meetings.

II. GENERAL STATEMENT OF POLICY

In order to fulfill its legal responsibilities, efficiently and effectively conduct its business, and
maximize productive time and dialogue during its meetings, the Board has developed and
must, as individual members and a collective body, adhere to the rules, standards, and norms
for conducting its business and meetings.

III. BOARD BUSINESS
A. General

1. Board business is conducted by the Board only through official actions taken at a
properly-noticed and open meeting when a quorum of Board members is present.

2. Committees have assigned Board members to ensure that there is adequate Board
representation at each meeting, and to limit Board member participation to a
maximum of three members to avoid a quorum.

3. The Board may give work direction to and evaluate the performance of one District
employee: the Superintendent. The Superintendent takes work direction from the
Board, not individual Board members.

4. The Superintendent is responsible for following all laws, regulations, policies and
procedures governing the bidding for, evaluation, and selection of third party
services and, when required, to bring information about proposals and the
administration's recommendation to the Board for approval. Except for Board-only
products and services, such as Board professional development, Board members
must not attempt to insert themselves into a bidding/contracting process at any
stage, unless otherwise provided li\z/llaw or authorized by the Board.
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B. Legal Advice and the Attorney-Client Privilege

1.

The Board Chair may contact legal counsel to seek advice on matters within the
Board’s authority. Other adividuat Board members must not contact legal counsel
for the District unless they have been given prior approval from the Board to do so.
Attorneys contracted to provide legal services to the District represent the Board as
a whole; not individual Board members or District employees.

The attorney-client privilege is held by the Board as a body. Individual Board
members do not have the legal right to waive the privilege or to disclose
confidential legal advice or other information protected by the attorney-client
privilege.

Board and Board Committee members have no right to record a meeting that has
been closed for the purpose of receiving legal advice from an attorney (under the
Open Meeting Law, this is a meeting closed “as permitted by the attorney-client
privilege.”)

C. Electronic Communications

1.

Board members, except the Board Chair if necessary, must not send or forward any
written communication(s), including texts, emails, chats, faxes, and posts, to a
quorum or more of Board members to avoid possible violation of the Open
Meeting Law. Best practice is for the Superintendent to send such communications
and for Board members to reply only to the Superintendent.

Emails and text messages between two Board members, between a Superintendent
and a Board member, or between another employee and a Board member are not
necessarily protected from disclosure under the Minnesota Government Data
Practices Act (MGDPA). All government data is presumed to be public data and
may have to be disclosed in response to a data practices request.

If Board members use their personal email accounts or send text messages from
their personal phones (for example, by sending text messages) to conduct Board
business, they are taking the risk that their emails and/or text messages may be
searched in the event that the District becomes involved in litigation.

IV. BOARD MEETINGS

A. Requirements Prior to Meetings

1.

Board members must review the materials distributed prior to a Board meeting and
ensure that they are prepared to discuss and act on the issues coming before the
Board. As part of this preparation, Board members must contact the Superintendent
no later than Friday at noon prior to a Board meeting if they have governance
questions about the agenda items and/or materials they have received for that
meeting.
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2.

If Board members pose questions for the first time at a Board meeting they may not
receive a response during the meeting. If Board members know in advance that they
need specific governance information to be prepared for discussing or taking action
on an issue, it is their responsibility to provide sufficient advance notice to the
Superintendent. A Board member’s failure to prepare for a meeting by ensuring
they have access to the governance information they need prior to or at a Board
meeting is not, in and of itself, a reason for the Board to table a motion or otherwise
delay taking action.

The Board Chair and the Superintendent or designee must inform the-Board
members in advance of Board meetings if they are awareinfermed that Board
member attendance is likely to be insufficient to establish a quorum.

B. Parliamentary Procedure

The rules contained in the then-current edition of Robert’s Rules of Order govern the
conduct of Board meetings in all cases to which they apply and in which they are not in
conflict with statutory requirements, Board Bylaws, Board policies, and/or any special
rules of order adopted by the Board.

C. Special Rules of Order

I.

2.

Members will speak while seated.

A member may speak to an issue only after the member is recognized by the Board
Chair.

The Board Chair decides the order in which Board members will be recognized to
address an issue. The Board Chair must make a good-faith effort to alternate
between pro and con positions, if germane to the discussion.

The Board Clerk must keep a record, and include in the minutes: the motion and any
approved amendments, and the names of members making and seconding each
motion and amendment.

The Board Chair or designee must repeat a motion or the substance of a motion
prior to a vote on the motion.

The Board Chair must call for affirmative and negative voice votes on all motions,
unless a different manner of voting is required, such as a roll call vote.

The Board Chair or designee must announce the result of each vote. The vote of
each member, including abstentions, must be recorded in the minutes. If the vote is
unanimous, the result may be entered as unanimous in the minutes provided that the
minutes record the members present and voting at the time of the vote.

When abstaining from a vote of the Board, or recusing oneself, due to an actual or
perceived conflict of interest, a Board member must state the reason(s) for their
abstention or recusal.
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9. Board rules may be suspended until the next successive meeting by a vote of
two-thirds of the Board members present or five Board members, whichever is
greater.

10. The Board Chair may declare a recess at any time after explaining the reason
for the recess.

The following references include some of the laws, regulations, and/or policies which are related to the topics
contained in this Policy. This is not an exhaustive list and is provided for information purposes only.

Legal References: Minn. Stat. Ch. 13D (Open Meeting Law)
Minn. Stat. § 123B.09, Subds. 6, 7, and 10 (Boards of Independent School Districts)
Minn. Stat. § 123B.14 (Officers of Independent School Districts)

Cross References: None
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Note: Text is highlighted in yellow if it is contained in, or is substantially similar to
information in the written materials, provided in conjunction with the October 23, 2024
Board training by Mick Waldspurger, of Squires, Waldspurger & Mace, P.A., entitled:
EFFECTIVE GOVERNANCE: UNDERSTANDING THE RESPONSIBILITIES,
LIMITS, AND RISKS OF BEING A SCHOOL BOARD MEMBER

Independent School District 281
Robbinsdale Area Schools
Policy 209 Code of Ethics
Adopted:

209 CODE OF ETHICS
I. PURPOSE

The purpose of this Policy is to articulate those standards of conduct to which all Board
members must adhere in order to govern ethically, legally, effectively, and with integrity.

II. GENERAL STATEMENT OF POLICY

All Board members, individually and as a collective, must conduct themselves in accordance
with the Code of Ethics and must be held accountable, and hold fellow Board members
accountable, if they fail to do so.

III. ETHICAL CONDUCT AND ACTIONS

A. Board members must:

1. comply with all federal, state, and local laws and regulations, and Board Bylaws and
policies;

2. make decisions and take actions which:
a. are evidence-based;
b. in the best interests of students and the school community;

c. are designed to advance the District’s Mission, Vision, Strategic Priorities, and
Priority Outcomes Grounded in Equity;

d. are informed by multiple perspectives from both inside and outside the District;
e. represent good stewardship of District financial and human resources; and

f. were arrived at only after the opportunity for open and transparent dialogue
between Board members to the extent allowed by law and exigent
circumstances.

3. in good faith, and with due diligence, identify, immediately disclose, refrain from
directly or indirectly influencing or participating in, and recuse themselves from

Board decisions or actions when:125



a. the member has an actual, potential, or perceived conflict of interest (such as a
financial interest);

b. the member’s failure to do so could be reasonably expected to create the
appearance of impropriety; or

c. the Board, as the final arbiter of what constitutes a conflict of interest and
whether one exists in a particular situation, has determined that a member has a
conflict of interest.

B. Board members must not:

1. subvert, undermine, or unreasonably interfere or attempt to interfere with the lawful
business, decisions, or actions of the Board;

2. use their position to financially benefit or to advance the business interests or
personal priorities of themselves or their friends or relatives;

3. engage in personal attacks;
4. undermine public trust and confidence in Board members or the Board as a whole;

5. speak or act in the name of the Board, unless specifically authorized to do so by
one’s official duties as outlined in the Board Bylaws, or delegated authority from the
Board as a whole;

6. intentionally violate their fiduciary duty to the Board by, for example, disclosing,
whether directly or indirectly:

a. private or confidential information to a plaintiff in a lawsuit against the District;
b. confidential information about labor negotiations;
c. confidential information discussed in a closed session; and/or

d. private educational or personnel data without the legal right or authorization to
do so.

7. Seek or accept payment or reimbursement for expenses, including legal, vendor,
consultant, travel, lodging, meal and/or conference registrations, incurred without
prior Board approval.

IV.  ACCOUNTABILITY FOR VIOLATIONS OF THE CODE OF ETHICS

Board members who violate the Code of Ethics must be held accountable. After conducting an
investigation and consulting with legal counsel, the Board has a number of options for
addressing issues and holding individual Board members accountable, including: requiring
training or retraining; censuring; requesting their resignation; ending or suspending their
compensation; and/or removal from the Board in accordance with the law.

All Robbinsdale School Board members must sign, annually, a statement certifying that they have read,
understand, and agree to abide by the Code of Ethics, and affirm their commitment to hold themselves
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and other Board members accountable for any violation(s) of it.

The following references include some of the laws, regulations, and/or policies which are related to the topics
contained in this Policy. This is not an exhaustive list and is provided for information purposes only.

Legal References: Minn. Stat. § 123B.02, Subd. 1 (General Powers of Independent School Districts)
Minn. Stat. § 123B.09 (Boards of Independent School Districts)
Minn. Stat. § 123B.143, Subd. 1 (Superintendent)
Minn. Stat. § 471.87 (Public Officers,; Interest in Contract; Penalty)
Minn. Stat. § 471.88, Subds. 2, 3, 4, 5, 12, 13, and 21 (Exceptions)
Minn. Stat. § 471.89 (Contract, When Void)
Op. Atty. Gen. 437-A-4, March 15, 1935
Op. Atty. Gen. 90-C-5, July 30, 1940
Op. Atty. Gen. 90-A, August 14, 1957

Cross References: None
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IzROBBINSDALE

L Area Schools

Agenda Item: 8

School Board of Robbinsdale Area Schools

Business Meeting — December 16, 2024

AGENDA SECTION:
ITEM:

COMMENTS BY:

Operations

8.F. Resolution for Consideration of Censure and Disavowal of
Board Member's Conduct

Liz J. Vieira and Mick Waldspurger from Squires, Waldspurger

& Mace, P.A.

Recommended Motion: Approve resolution.

Yes

No

Abstention

Helen Bassett

ReNae Bowman

Sharon E. Brooks

Dr. Greta
Evans-Becker

Kim Holmes

Caroline Long

John Vento

Motion by:

Second by:

Abstentions:

Yes:

No:

Passed:

Failed:
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Member Holimees introduced the following Resolution and moved its adoption:

RESOLUTION

WHEREAS, Director Caroline Long filed a complaint alleging that Director Sharon Brooks
engaged in colorism and racism at the meeting held on August 26, 2024,

WHEREAS, the School Board directly observed Director Brooks’ conduct at the meeting on
August 26, 2024; and

WHEREAS, the School Board considered Director Long’s complaint at the work session held on
December 2, 2024; and

WHEREAS, during the work session on December 2, 2024, the School Board gave Director
Brooks an opportunity to respond to Director Long’s allegations;

NOW, THEREFORE, the School Board of Independent School District No. 281 (“Board”)
makes the following findings and conclusions:

1.

In June 2024, an independent investigator completed an investigation into multiple
complaints involving Board Members. The investigator submitted an investigation report
dated August 14, 2024 containing his findings and conclusions.

In the investigation report, the independent investigator noted that a “recurring theme in
the problematic relationship between Director Brooks and Director Long has been
Director Long’s racial identification.” The independent investigator found that “Director
Brooks has historically been either reluctant or unwilling to acknowledge Director Long’s
racial identification.” The report highlighted an exchange that occurred during a Board
meeting on July 22, 2024. During the exchange, Director Holmes clarified that there were
three Black members of the Board. “Director Brooks responded by emphasizing that
Director Long ‘identifies as Black.””

The investigator concluded that Director Brooks violated Policy 413, which prohibits
discrimination on the basis of protected characteristics, including race and color.

All members of the Board received the investigation report.

The Board considered and discussed the investigation report at a special meeting held on
August 26, 2024. R

At the meeting on August 26, 2024, the Board censured Director Brooks for violating
Policy 413, prohibiting harassment and discrimination, as outlined in the investigation
report.
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10.

At the meeting on August 26, 2024, Director Long stated that she does not “identify as
Black.” She stated that she is “a Black woman.”

After the Board voted to censure her at the meeting on August 26, 2024, Director Brooks
stated, “I’m Black” while repeatedly stating that Director Long “identifies as black.” At
the same meeting, Director Brooks made a number of other comments related to Director
Long’s race, including the following:

a. “Inever asked for her DNA.”

b. Director Long “revealed something about herself... that she had been called a ‘N
baby’ by her mom.”

c. “She feels that way about herself that being called that by her mom, her words.”
d. “You’re identified as Black. I saw it in the report.”

e. “If you don’t want to be called identified as Black, what phrase do you want
besides Director Long?”

f. Director Brooks repeatedly insisted that Director Long told Director Brooks that
she “identified as” Black and that Director Brooks was using the language
Director Long had asked to be called. Director Long clarified during the meeting
that “I have never used the word ‘as identified,” I’ve always stated I am a Black
woman.”

During the work session on December 2, 2024, Director Brooks continued to claim that
Director Long had stated that she “identifies as Black.”

During the work session on December 2, 2024, Director Brooks repeatedly disregard the
seriousness of Director Long’s allegations, demeaned Director Long, and engaged in
conduct that a reasonable person could find to be retaliatory. For example:

a. Director Brooks claimed that Director Long’s allegations were “cloaked in a lie
by someone who said publicly she identifies as black.”

b. Director Brooks repeatedly referred to Director Long by her first name or her first
and last name rather than using the title “Director” as required for Board
Members.

& Director Brooks dismissed the allegations as “something that’s been created about

me, for whatever reason,” a “massive waste of time,” and “beneath even what the
elementary students are learning.”
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11.

12.

13.

14.

d. Director Brooks insisted that Director Long should have approached her to have a
conversation while also stating she and Director Long “don’t even speak. I don’t
address her.”

e. Director Brooks stated that she does not speak to Director Long because she
doesn’t “know what she’s going to glean from my hello and I don’t know if she’s
going to file some complaint.”

f. Director Brooks blamed Director Long for the complaint by stating “this started
with Director Long mentioning race to me about the Native Americans.”

g. Director Brooks claimed that she did not know before the meeting on December
2, 2024, that Director Long did not like to be referred to as “identifies as Black.”
At the meeting on August 26, 2024, Director Long explicitly stated that she does
not identify as Black and that she is a Black woman.

h. Director Brooks stated: “I’ve seen ongoing harassment of people, it’s much
worse. I have been harassed for being Black. This is not that.”

1. Director Brooks stated: “I’ll show you some Black harassment.”

J- Director Brooks stated: “Colorism is real but it’s much more harsh.”

k. Director Brooks loudly sighed while Director Long was speaking.

L. Director Brooks addressed Director Long directly and repeated stated: “I respect
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