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Robbinsdale Area Schools
School Board Meeting
Monday, January 22, 2024 - 7:00 PM

Education Service Center Boardroom
4148 Winnetka Ave N
New Hope, MN 55427

Work Session will begin 15 minutes after the adjournment of the Business Meeting.

1. Call to Order and Roll Call
ReNae Bowman, School Board Chair
2. Acceptance of the Agenda (Voice Vote)
ReNae Bowman, School Board Chair
3. Arts Showcase/Sharing the Success

A. Arts Showcase: Plymouth Middle School's musical production of Disney's "The

Little Mermaid Jr."
Naida Grussing-Neitzel, Principal of Plymouth Middle School will introduce:
Nina Jonson, Director and the Student Participants

. Sharing the Success: Poetry by Kimberly Lamine, Senior from Robbinsdale

Academy - Highview

Robert Ware, Principal of Robbinsdale Academy - Highview will introduce Miss

Lamine

4. Interim Superintendent’s Report
Marti Voight, Interim Superintendent

A.

Homeless, Highly-Mobile and Housing Update
Anne Grui, Assistant Director of Student Services

5. Operations

A.
B.

C.
D

Action: Approval of December 2023 Donations (Roll Call Vote)
Virginia Verbrugge, Assistant Director of Finance

Non-Action: Policy Committee Update

Governance Policy Committee Members

Non-Action: School Safety Update

Ad Hoc Safety and Security Committee Members

. Non-Action: Student Achievement Update

Marti Voight, Interim Superintendent

Non-Action: Transportation / Capital Infrastructure Update

Alissa Pier, Interim Executive Director of Facilities Operations and
Transportation

Non-Action: Governance Policy Manual Task Force

ReNae Bowman, School Board Chair

Dr. Greta Evans-Becker, School Board Clerk

6. Action - Consent Agenda (Roll Call Vote)
ReNae Bowman, School Board Chair

A.

B.

C.

Administrative

1. Monthly Professional Development Report

2. Draft Minutes

Personnel Matters

1. Human Resources Staffing Update

2. Licensed Staff Personnel Report

3. Non-Licensed Staff Personnel Report

Financial Matters 1

1. Bid Award for Sonnesyn Elementary Bathroom Remodel for LTFM FY24
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2. Monthly Contract Reports
3. Disbursements
Board Reports
ReNae Bowman, School Board Chair
Announcements
Adjournment (Voice Vote)
ReNae Bowman, School Board Chair
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! I-a Agenda Item: 1

School Board of Robbinsdale Area Schools
Business Meeting - January 22, 2024

AGENDA SECTION: Call to Order

ITEM: Roll Call Attendance

PRESENT ABSENT

Helen Bassett

ReNae Bowman

Sharon E. Brooks

Dr. Greta Evans-Becker

Kim Holmes

Caroline Long

John Vento

Marti Voight, ex-officio
Interim Superintendent




I.a Agenda Item: 2

School Board of Robbinsdale Area Schools

Business Meeting —January 22, 2024

AGENDA SECTION: Acceptance of Agenda
ITEM: 2. Acceptance of Business Meeting Agenda

COMMENTS BY: ReNae Bowman, School Board Chair

Recommended Action: Approve Business Meeting agenda.

Motion by: Yes: Passed:

Second by: No: Failed:

Abstentions:




il.a Agenda Iltem: 3

School Board of Robbinsdale Area Schools

Business Meeting —January 22, 2024

AGENDA SECTION: Arts Showcase/Sharing the Success

ITEM: 3.A.Arts Showcase: Plymouth Middle School (PMS) Musical:
“Disney’s The Little Mermaid Jr."

PRESENTER: Naida Grussing-Neitzel, PMS Principal
Nina Jonson, Director
Student Participants

Tonight's Arts Showcase features six students from the PMS production of “Disney’s the
Little Mermaid Jr.,” under the direction of Nina Jonson:

e O6th Grade: Elyse Leach

e 7th Grade: Ellie Harding, Adella Jonson and Lucia Ray

e 8th Grade: Hannah Lundberg and Aria Osborn

Journey “Under the Sea” with spunky heroine Ariel and her friends in this timeless tail of
adventure, friendship and tough choices. As their desire for independence conflicts
with their familial expectations, both Ariel and Prince Eric learn the power and
importance of speaking up for what you truly want.

Some further information regarding this production:

All of the shows will be performed in the Robbinsdale Middle School auditorium.
Tickets will be sold at the door (CASH ONLY): adults $6.00, students $4.00 and kids
under 2 are free.

Performance schedule:

e January 25,2024 at 7:.00 p.m.

e January 26,2024 at 7:00 p.m.

e January 27,2024 at 2:00 p.m. and 7:00 p.m.

We hope you will enjoy their performance, and we appreciate them for joining us this
evening.



I.a Agenda Iltem: 3

School Board of Robbinsdale Area Schools

Business Meeting —January 22, 2024

AGENDA SECTION: Arts Showcase/Sharing the Success

ITEM: 3.B.Sharing the Success: Poetry by Kimberly Lamine, Senior
at Robbinsdale Academy - Highview

PRESENTED BY: Robert Ware, Robbinsdale Academy - Highview Principal to
introduce Miss Lamine

Robbinsdale Academy-Highview senior Kimberly Lamine will be presenting some of
her poetry for your enjoyment.
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School Board of Robbinsdale Area Schools

Business Meeting —January 22, 2024

AGENDA SECTION: Interim Superintendent’s Report

Agenda ltem: 4

ITEM: 4. Interim Superintendent’s Report

PRESENTER: Marti Voight, Interim Superintendent




I.a Agenda ltem: 4

School Board of Robbinsdale Area Schools

Business Meeting —January 22, 2024

AGENDA SECTION: Interim Superintendent’s Report

ITEM: 4.B. Homeless, Highly-Mobile (HHM) and Housing Update

PRESENTED BY: Anne Grui, Assistant Director of Student Services

Ms. Grui will share an update in regard to HHM and housing districtwide so far for this
school year.



ROBBINSDALE
Area Schools

Schools to
Housing

A partnership between Hennepin County
and Robbinsdale Area Schools

Presented by Anne Grui,
Assistant Director of Student Services

January 22, 2024
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Land Acknowledgement

We acknowledge Robbinsdale Area Schools is located on the
homelands of the Dakota and Ojibwe people.

We recognize the painful history of genocide and forced
assimilation of the Indigenous inhabitants of this land. 10

We honor and respect the many Indigenous peoples who live
on and hold sacred these lands, and we stand with members of
these Nations to fight injustice in all of its forms.

We uphold the preservation of Dakota and Ojibwe languages,
land based education, and tribal sovereignty.
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ROBBINSDALE
Area Schools

Agenda

Schools to Housing Program

o Hennepin County Navigator
o Contracted Housing Services

McKinney Vento Eligibility
Robbinsdale Area Schools
Homeless/Highly Mobile
Data

Supports for Robbinsdale
Area Schools Students
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Schools to Housing Program

The Schools to Housing program is a Hennepin County program
developed to “ensure no family homeless”.

e Supporting those at risk or experiencing homelessness.

e Focuson prevention and families who are doubled up.
12

. . Community Mediation
Schools to Housing Hennepin County Restorative
Navigator Services-Contracted Service
Provider

e district families,
Families will be referred to Community

For families who need help navigating regardless of their child’s
. . . Mediated Restorative Services for
housing challenges or at risk of losin : :
9 9 9 age, can receive assistance services, when they meet the program

their housing. from the housing criteria and are referred by the school
navigator. team and the housing navigator.
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Hennepin County Housing Navigator s

e Develop partnerships with public schools to identify
students/families in need of support to maintain or obtain stable
housing 13

e Target families/youth most in need, focusing on disparities

e Develop a centralized referral and service model for schools to
access housing prevention resources

e Increase services and financial assistance to families to prevent
homelessness.

e Available to ALL district families.




V3

Contracted Service Provider

e Families with a student in Elementary school and in
pre-school programming are eligible to be considered for
funding.

e Household income: 30% of the Average Median Income of,
Hennepin County.

e Referrals will be made through collaboration with
Hennepin County and Robbinsdale Schools.

e Agree to wrap around services for the term of receiving
rental assistance.




Referral Data
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Hennepin County
Navigator

Families who have referred
to the Housing Navigator: 30

The Hennepin County
navigator is estimated to
have the ability to support
350 families.

Community Mediated
Restorative Services

Families who are being
assisted by CMRS: 5

15

The funding is estimated to
support 25-35 families
depending on needs.
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Grant Award ROBBINSDALE

Robbinsdale Area Schools was awarded two pools of grant
funding.

e Funding to support the implementation of the Schools

to Housing program in Robbinsdale Area Schools. *

o $40,000 towards a school social worker to support the program and
families who qualify as homeless and highly mobile.

e Funding for long-term rental assistance and arrears for

families.
o $210,000 per year for the first two years of the six year grant.



Why Robbinsdale?

McKinney-Vento
Eligibility

N

1\
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Children and youth who experience
homelessness have the right to
receive a free, appropriate public 17
education, ensured by the
McKinney-Vento Homeless Education
Assistance Improvements Act of 2001.
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McKinney-Vento Eligibility

The services provided under McKinney-Vento
provide families the opportunity to maintain
education stability for their student(s), which is key
to their educational trajectory and success. g
One of the priorities of the act is the provision of
transportation services to allow students
experiencing homelessness to remain in their school
of origin, which is defined as the school that the
student attended when they first experienced
homelessness.

10



McKinney-Vento Eligibility

* Children or youth who lack a fixed, regular, and adequate nighttime residence, including:

Sharing the housing of other persons due to loss of housing, economic hardship, or a similar reason
Living in motels, hotels, trailer parks, or campgrounds due to the lack of alternative adequate accommodations
Living in emergency or transitional shelters

Living in places not meant for habitation (e.g., vehicles) 19

* Fixed, Regular, and Adequate

Fixed: Stationary, permanent, not subject to change
Regular: Used on a predictable, routine, consistent basis; Consider the relative permanence of the living arrangement

Adequate: Lawful and reasonably sufficient for meeting physical and psychological needs typically met in a home
environment

Can the student go to the same place (fixed) every night (regular) to sleep in a safe and sufficient space (adequate)?

n



Current Robbinsdale Data

McKinney-Vento Eligible
Student Information
2023-2024 Student Data
From July 1to December
18,2023

HHM Information

ROBBINSDALE

Area Schools

Total

269 Students qualified as McKinney-Vento eligible

Racial Demographic

Hispanic: 44

Native American: 2

Asian: 2

Black: 182

Hawaiian/Pacific Islander: O

White: 12

Two or more Races: 27 20

Primary Nighttime
Residence

Doubled up: 212
Shelter: 23
Unsheltered: 1
Transitional Housing: 6
Hotel/Motel: 27

Unaccompanied 36
Youth

Special Education 51
English Learner 14




Why does this year feel different?

Year-to-Date Comparison

McKinney-Vento Eligible Students 103 210
Student Family Residency Survey 126 181 21
Transportation Forms 134 243

13
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Supports for Students who Qualify as -
Homeless and Highly Mobile

Family and student needs are assessed on a yearly
basis by the school social workers based on family and
student preferences.

e [are for All

e GCood inthe Hood Shoe
Bus

e Personal Care Supplies

e School Supplies

e \Winter Gear

22

e Home Supplies

O

O O O O

Cleaning Products
Air Mattresses
Blankets

Pillows

Towels

14



Role of the Schools R‘
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Listen to what students are saying about their
living arrangements.

o Worried about needing to move.

o Moved suddenly.

o Talking about their living situation

changing quickly. 23

Talk to parents about the Housing Navigator
Refer to the school social worker if you suspect
housing instability and possible
McKinney-Vento Eligibility.
If there is an emergency situation families may
contact Hennepin Family Shelter hotline
612-204-8200.

15
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Robbinsdale Contact Information

Anne Grui, Assistant Director of Student Services
Anne_Grui@rdale.org

Pam Maile, Student Services Administrative Assistant
Pam_Maile@rdale.org

24

16



lla ROBBINSDALE

“ Area Schools Agenda Item: 5

School Board of Robbinsdale Area Schools

Business Meeting —January 22, 2024

AGENDA SECTION: Operations

ITEM: 5.A Resolution Accepting December 2023 Donations

COMMENTS BY: Virginia Verbrugge, Assistant Director of Finance

The School Board will be asked to move approval of the Resolution Accepting December
2023 Donations in the amount of $38,898.27. The School Board and Superintendent are
grateful for the generous contributions supporting our students and staff in Robbinsdale
Area Schools.

Recommended Action: Approve the resolution accepting donations.

Yes No Abstention

Helen Bassett

ReNae Bowman

Sharon E. Brooks

Dr. Greta
Evans-Becker

Kim Holmes

Caroline Long

John Vento

Motion by: Yes._ Passed:

Second by: No:_  Failed:

Abstentions:

25



Divector irector
The following resolution was moved by EVAUNS Eﬁ"k‘érand seconded by \?’emto

RESOLUTION ACCEPTING DONATIONS

WHEREAS, Minnesota Statutes 123B.02, Subd. 6 provides: “The board may receive, for the
benefit of the district, bequests, donations, or gifts for any proper purpose and apply the same to the
purpose designated. In that behalf, the board may act as trustee of any trust created for the benefit of
the district, or for the benefit of pupils thereof, including trusts created to provide pupils of the district
with advanced education after completion of high school, in the advancement of education.”; and

WHEREAS, Minnesota Statutes 465.03 provides: “Any city, county, school district or town may
accept a grant or devise of real or personal property and maintain such property for the benefit of its
citizens in accordance with the terms prescribed by the donor. Nothing herein shall authorize such
acceptance or use for religious or sectarian purposes. Every such acceptance shall be by resolution of
the governing body adopted by a two-thirds majority of its members, expressing such terms in full.”; and

WHEREAS, every such acceptance shall be by resolution of the governing body adopted by a
two-thirds majority of its members, expressing such terms in full;

THEREFORE, BE IT RESOLVED, that the School Board of Robbinsdale Area School District ISD 281,
gratefully accepts the following donations as identified below:

January 22, 2024
Donor Amount Purpose
School
ARMSTRONG HIGH
SCHOOL ARMSTRONG WRESTLING BOOSTER CLUB $279.96 | WARM-UP JERSEYS
ARMSTRONG HIGH
SCHOOL
DAVID JORGENSEN 50.00 | BOYS SOCCER PROGRAM
ARMSTRONG HIGH ARMSTRONG/COOPER GIRLS HOCKEY BOOSTER CLUB ARMSTRONG SUPPLEMENTAL
SCHOOL INC 5,382.50 | COACH PAY STIPENDS
ARMSTRONG HIGH
SCHOOL
NEW BASEBALL EQUIPMENT AND
ARMSTRONG HIGH SCHOOL BASEBALL 3,983.56 | MACHINE
ARMSTRONG HIGH
SCHOOL
PAINTING OF THE ARMSTRONG
ARMSTRONG HIGH SCHOOL SENIOR PARTY INC 5,112.00 | STADIUM PRESS BOX
ARMSTRONG HIGH
SCHOOL COACH STIPENDS FOR THE
ARMSTRONG HIGH SCHOOL CROSS COUNTRY ARMSTRONG HIGH SCHOOL BOYS
BOOSTERS INC 3,007.20 | CROSS COUNTRY
ARMSTRONG HIGH
SCHOOL
ARMSTRONG SECONDARY
MIGHTYCAUSE CHARITABLE FOUNDATION 41,55 | DONATION ACCOUNT
COMMUNITY ENRICHMENT
AND ENGAGMENT
COOPER HIGH SCHOOL FULL-
NEW HOPE WOMEN OF TODAY COOPER CRAFT FAIR 815.00 | SERVICE COMMUNITY SCHOOL
EARLY CHILDHOOD
LEARNING BOOK PURCHASES FOR TEEN
PARENTS ATTENDING RAS WITH
FIRST BOOK 250.00 EGIFT CARD | CHILDREN
EDUCATION SERVICE
CENTER
BENEVITY-AMERICAN ONLINE GIVING FOUNDATION-
LARRY DUNHAM 87.50 | DISTRICT WIDE FUNDING




EDUCATION SERVICE
CENTER

CHARITIES AID FOUNDATION AMERICA C/O

CYBERGRANTS LLC 70.00 | DISTRICT WIDE FUNDING
EDUCATION SERVICE
CENTER

CHARITIES AID FOUNDATION AMERICA C/O

CYBERGRANTS LLC 100.00 | DISTRICT WIDE FUNDING
EDUCATION SERVICE
CENTER

CHARITIES AID FOUNDATION AMERICA C/O

CYBERGRANTS LLC 20.00 | DISTRICT WIDE FUNDING
FAIR PILGRIM LANE

THINK SMALL 1,514.00 | STUDENT SCHOLARSHIPS
FAIR PILGRIM LANE

FAIR PILGRIM LANE PTO 2,000.00 | BELL MUSEUM FIELD TRIP
MEADOW LAKE
ELEMENTARY

HENNEPIN COUNTRY GOVERNMENT CENTER-

CONNECT FOR SUCCESS WINTER SCARVES | ACTS OF KINDNESS
MEADOW LAKE
ELEMENTARY

LDI-SAFCO WINTER SCARVES | ACTS OF KINDNESS
ROBBINSDALE MIDDLE 40 DONUTS, 6 -HALF
SCHOOL GALLON JUGS OF ORANGE

JUICE, 3- 1/2 GALLON JUGS | STUDENT OF THE MONTH
OF APPLE JUICE, PLASTIC | CELEBRATION ON DECEMBER 8TH
ROBBINSDALE HY-VEE #1545 CUPS AND NAPKINS | 2023

ROBBINSDALE MIDDLE
SCHOOL

3 DOZEN DONUTS, 1 DOZEN

STAFF HOLIDAY BREAKFAST ON

ROBBINSDALE HY-VEE #1545 MUFFINS | DECEMBER 21 2023
RSIS SCHOOL IMPROVEMENT AND
THE BLACKBAUD GIVING FUND 50.00 | SUPPLIES
RSIS SCHOOL IMPROVEMENT AND
THE BLACKBAUD GIVING FUND 35.00 | SUPPLIES
RSIS SCHOOL IMPROVEMENT AND
THE BLACKBAUD GIVING FUND 100.00 | SUPPLIES
RSIS SEVEN INTERN STIPENDS FOR
RSIS PTO 2,625.00 | DECEMBER 2023
RSIS AMNITY INSTITUTE INTERN
ADMINISTRATIVE FEES FOR
SEVEN INTERNS FOR THE 2023-
RSIS PTO 13,140.00 | 2024 SCHOOL YEAR
SONNESYN ELEMENTARY CHARITIES AID FOUNDATION AMERICA C/O
CYBERGRANTS LLC 35.00 | GENERAL SCHOOL NEEDS
ZACHARY LANE
ELEMENTARY THE BLACKBAUD GIVING FUND- MEDTRONIC 200.00 | GENERAL SCHOOL NEEDS
TOTAL $38,898.27

The vote on adoption of the Resolution was as follows:

we Directors: Bowman , Brooks, Evans - decker, Holmes,

Ny None

Absent: DI\ Vc(;bO’f EXZE-»:S&H':/'

Whereupon, said Resolution was declared duly adopted.

Long y ondl Vento

Clerk

i — TME?W ’&%@/J



Agenda ltem: 5

School Board of Robbinsdale Area Schools

Business Meeting —January 8, 2024

AGENDA SECTION: Operations
ITEM: 5.B. Non-Action - Policy Committee Update

PRESENTER: Governance Policy Committee Members

Governance Policy Committee Members will review the following proposed policy
revisions as Non-Action, with the intent of moving them to Action at the February 5, 2024
Business Meeting:

e Policy 506 - Student Discipline
e Policy 606 - Selection of Curricula and Instructional Materials
e Policy 606.1 - Library Materials

28


https://drive.google.com/file/d/1TedltrHefZ2oKI6ZmiQTnTXDdikd2NQc/view?usp=sharing
https://drive.google.com/file/d/1I_0yI31P9GCX49lEAbEuMkTYbdi1k19M/view?usp=sharing
https://drive.google.com/file/d/1Y7ZZMofW4OKVYj_BeioeaDlzf_4KH9LC/view?usp=sharing

Independent School District 281 Policy 506 Robbinsdale Area Schools

Adopted: June 3, 2019
Revised: January 11, 2024

506 STUDENT DISCIPLINE

. PURPOSE

The purpose of student discipline is to: prevent or minimize harm to the student and
others; minimize disruption to the learning and working environments; and ensure
that students are held accountable for their actions to the extent their behavior was
knowing and intentional, unsafe or dangerous and/or in violation of the Student
Conduct Procedure, Board policy, or the law. The purpose of this policy is to
articulate the school board’s commitment to professional development for
employees designed to result in: the use of discipline only when other corrective
actions are not effective and/or practicable; equity in student discipline; and the use
of non-exclusionary discipline whenever possible.

Effective responses to student misconduct consider the age and cognitive
development of the student and include: framing instruction and coaching to the
needs of the particular student; building or strengthening relationships; repair of
harm; restorative practices designed to restore relationships, and re-engage
students in the learning community. Effective discipline is educational, not punitive.

Il. GENERAL STATEMENT OF POLICY

Individual responsibility, social/lemotional skill development, and mutual respect are
essential components of the educational process. District employees must prioritize
student growth and learning, and hold students accountable for their actions as a
part of the growth and learning process. All students are entitled to learn and
develop in a setting which provides clear and equitable expectations for their
conduct, and promotes respect of self, others, and property. Such a setting provides
options and stresses student self-direction, informed decision-making, self-control,
and individual responsibility, in keeping with a student’s cognitive, physical,
psychological, and developmental capacities.

Student conduct is subject to the Student Conduct Procedure, which: defines and
describes the expectations for student conduct; is designed to promote equity;
prioritizes student and staff safety, promotes student growth and learning, and
seeks to create an atmosphere conducive to high student achievement.

Although this policy emphasizes the development of self-discipline, it is recognized
that there are instances when it will be necessary to administer disciplinary

29



measures. The school board believes that an equitable district-wide student
discipline policy is an essential component in the work to realize the school board’s
commitment to student and staff safety, respect students’ and staff rights and
responsibilities, and minimizing disruption to the learning and working environment.
This discipline policy is adopted, and must be implemented by staff as described in
the administrative procedures, in accordance with and subject to the Minnesota
Pupil Fair Dismissal Act, Minnesota Statutes, sSections 121A.40-121A.56.

lll. AREAS OF RESPONSIBILITY

A. The School Board. The school board holds all employees responsible
for adhering to this policy.

B. Superintendent. The superintendent shall establish procedures to
implement this policy.

Legal References:

Minn. Stat. §§ 121A.40-121A.56 (Pupil Fair Dismissal Act)
Cross References: Equity Policy

30



Independent School District 281, Robbinsdale Area Schools

606: Selection of Curricula and Instructional Materials

Approved: January 11, 2024

I.

II.

II1.

PURPOSE

The purpose of this policy is to articulate the school board’s role and priorities related to the
selection of curricula and instructional materials.

GENERAL STATEMENT OF POLICY

The school board recognizes that the professionally-trained employees of the school district
have the expertise necessary for the selection of curricula and instructional materials that are
evidence-based and meet the needs of all students in the school district.

SELECTION PROCESS AND PROCEDURE

The superintendent is directed to develop a procedure for the selection of curricula and other
instructional materials by professionally-trained employees. The procedure must include, at a
minimum: a) general selection criteria; b) a process for the review and recommendation of
curricula and other instructional materials by professionally-trained employees that is
coordinated with the school district’s curriculum development effort; and c) a means for
interested persons to review and request reconsideration of curricula and other instructional
materials that were selected.

Cross References: Equity Policy
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Independent School District 281 Policy 606.1
Robbinsdale Area Schools

606.1 LIBRARY MATERIALS

PURPOSE

The purpose of this policy is to communicate the school board’s recognition of
the vital role that a wide-ranging and diverse collection of library materials can
play in a student’s development, growth in literacy, and understanding of the
world.

GENERAL STATEMENT OF POLICY

The purpose of school libraries and media centers is to ensure that all students
have access to learning materials which allow them to explore their interests,
enrich their learning, and prepare them to be informed citizens living in a
muti-cultural democratic society.

To ensure that library materials fulfill this purpose, the school board delegates to
the superintendent the responsibility for developing and administering a
procedure for the selection of library materials by professionally-trained school
district staff. This procedure must include criteria for the selection of library
materials, and processes for parents/guardians to request that the school district
take reasonable steps designed to prevent their student from accessing specific
material(s), and for reconsideration of certain material(s) in a library/media
center’s collection.

RESPONSIBILITY FOR SELECTION OF LIBRARY MATERIALS

A. The school board recognizes the expertise of the school district’s licensed
media specialists and certified school librarians in the selection of library
materials.

B. Therefore, while recommendations by other school district employees,

students, parents and guardians, and other community members may be
considered, professionally-trained school district staff will make the final
decision regarding the selection of library materials, in keeping with the
process developed by the superintendent.

Cross References: Equity Policy

32



Agenda ltem: 5

School Board of Robbinsdale Area Schools

Business Meeting —January 22, 2024

AGENDA SECTION: Operations
ITEM: 5.C. Non-Action - School Safety Update
PRESENTER: Ad Hoc Safety and Security Committee Members

Members of the Ad Hoc Safety and Security Committee will provide an update from their
meeting on January 17, 2024.

33



1.22.2024

From: Safety & Security Ad Hoc Committee
Date:
Re:

Recommendations for School Board Approval

Based on discussions with Interim Superintendent Voight & Director Powell, the Safety &
Security Ad Hoc Committee recommends the Board of Education approve allocation of
$161,978 in the Business Meeting on February 5, 2024.

The funds will be allocated from the District's Safe School Levy, which has a current
balance of $375,144. These funds are immediately available due to the vacancy of School
Resource Officers (SRO’s) in 281 schools. When SRO's are in place, their services utilize 90%
of the Safe School Levy.

Item

Security EA

Stairway
Cameras

Vape
Detectors

Request
Description

Two Security EA’s
to monitor
security cameras
at CHS & AHS

Purchase and
placement of
stairway cameras

Purchase and
[imited

Cost

$136,000
(total)

$10,478

$15,000

Ad Hoc
Committee

Recommendation

Approve 2/5/2... -

Approve 2/5/2... -

Approve 2/5/2... ~

Notes

Provides immediate
support to school
monitoring
cameras/hallways.

Funding from Safe
School Levy.

Updating cameras
from analog to digital
at CHS & AHS.
Cameras will assist
monitoring “blind
spots.”

Funding from Safe
School Levy.

Vape detectors to be
purchased for pilot

34_
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Item

Security
Room
Monitor
Upgrade

Request Cost Ad Hoc
Description Committee
Recommendation

placement of
vape detectors in
High Schools and
Middle Schools.

Purchase a large | $500 Approve 2/5/2... ~
screen monitor

for the security

room at AHS

(CHS has screen).

Notes

placement in high
schools and middle
schools. Pilot program
will allow for
assessment of
detectors pros and
cons. After initial
assessment,
recommendation will
be to fund additional
detectors or try
another product.

Funding from Safe
School Levy.

Large screen in the
security room will
allow for security EA
to monitor multiple
cameras
simultaneously and
provide hallway and
staff support when
needed.

Funding from Safe
School Levy.




Based on outstanding questions posed to Executive Director Gronke and Interim
Superintendent Voight from the Board of Education during the work session on October
16, 2023, the Safety & Security Ad Hoc Committee recommmends NOT approving the

purchase of eduClimber at this time.

Item

eduClimber

Request
Description

“eduClimber will
allow RAS to
create
customized data
dashboards for
all employees,
including a
unigue
dashboard for
the Board of
Education.”

Cost

$260,830
(3 years)
presented
10/16/23

$285,000
(over next
3.5 years)
noted in
1/8/2024
memo

Ad Hoc
Committee
Recommendation

Not approve ~

Notes

Based on outstanding
guestions posed to
Executive Director
Gronke and Interim
Superintendent
Voight from the
Board of Education
during the work
session on October 16,
2023, the Safety &
Security Ad Hoc
Committee
recommends NOT
approving the
purchase of
eduClimber at this
time.

Data Warehouse BOE
Questions

Funding: capital
dollars.

36_


https://docs.google.com/document/u/0/d/1UMkxZo6mQAyiPv03WhCM-bJvvwZr5eztIe1n62wx10c/edit
https://docs.google.com/document/u/0/d/1UMkxZo6mQAyiPv03WhCM-bJvvwZr5eztIe1n62wx10c/edit

The Safety & Security Ad Hoc Committee along with Director Powell and Interim
Superintendent Voight anticipate bringing forth the following additional

recommendations in the Spring once quotes have been received:

Item

Door
sensors

Detection
thru
Camera
System

Parking lot
cameras

Cameras in
school
stadiums

Outside
lighting

Request
Description

Sensors with
alarms on
building doors
integrated with
current systems

Replacement or
addition of
parking lot
cameras District
wide.

Replacement
cameras at each
high school.

Lighting
evaluation for
AHS, CHS, HV,
ESC, PMS, RMS,
Fair-C, SMS, New
Hope Early
Childhood Ctr, 11
elementary
buildings

Cost

TBD

BD

$10,000
estimate

$16,000
estimate

TBD

Ad Hoc
Committee

Recommendation

Anticiated Spri...

Anticiated Spri...

Anticiated Spri...

Anticiated Spri...

Anticiated Spri...

v

Notes

Provides immediate
support to schools
safety & security
initiatives.

Funding from Safe
School Levy.

Funding from Safe
School Levy.

Provides immediate
support to schools
safety & security
initiatives.

Provides support to
safety & security
initiatives for before or
after school events.

Director Powell and
Interim
Superintendent
Voight to secure
estimate cost with
Facilities.
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Ad Hoc Committee’s Recommendation for Sandy Hook Promise Programs:

The Ad Hoc Committee recommends the Board of Education recommit to the Sandy
Hook Promise Programs with a directive to Administration to better utilize all SHP has to
offer in terms of educational components, training, marketing documents, etc.

Recommended directives include:

1.

Schedule a Board of Education meeting with Sandy Hook Promise representatives
(virtual session would suffice)

Produce a detailed marketing plan to reach all stakeholders regarding the SHP
programs, including the SHP Anonymous Reporting App, being available to
community members, business owners and families

Administration guarantee to ensure all District devices having the ability to use the
SHP Anonymous Reporting App no later than 2/16/2024.

Connect the student groups who participated in the Youth Summit to the students
who participated in the SHP training

Produce an elementary schools plan on how Start with Hello is being started

BOE be provided a monthly report from the students SAVE (Students Against
Violence Everywhere) groups

Monthly - BOE be given the report from the SHP Anonymous Reporting App




From: Safety & Security Ad Hoc Committee

Date: 1.22.2024

Re: eduClimber Board of Education Questions from October 16, 2023
Work Session

During the work session on October 16, 2023 around Administrations data management
system recommendation of eduClimber, the Board of Education posed the following
questions/requests:

1. Will there be additional add on features incurring additional costs?

2. What other Districts did Director Pletcher talk to regarding eduClimber?

3. Demonstration for BOE?

4. Incorporate more staff input/feedback - those who will be utilizing the system
the most.

5. Flush out the differing needs to verify the system can meet the needs of all
users ex. SPED, EL, teachers utilizing MTSS

6. Director of Technology input on this major tech initiative?

7. Can other categories be added to the system?




School Board of Robbinsdale Area Schools

Business Meeting —January 22, 2024

AGENDA SECTION: Operations

Agenda ltem: 5

ITEM: 5.D.Non-Action - Student Achievement Update

PRESENTER: Marti Voight, Interim Superintendent

There will be no Student Achievement Update at tonight's meeting.
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Agenda ltem: 5

School Board of Robbinsdale Area Schools
Business Meeting —January 22, 2024

AGENDA SECTION: Operations
ITEM: 5.E. Non-Action - Transportation / Capital Infrastructure
Update
PRESENTER: Alissa Pier, Interim Executive Director of Facilities, Operations
and Transportation

Ms. Pier will provide district input recommendations for the Plymouth curb cuts project
on 36th Avenue in front of Plymouth Middle School. The City of Plymouth will present this
project to the School Board on February 5, 2024.
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To: Robbinsdale School Board

From: Alissa Pier - FOT

Date: 01/19/2024

Re: 36th Avenue Rehabilitation Project

The City of Plymouth is planning an extensive redesign of 36th Avenue, the street that runsin
front of Plymouth Middle School and Armstrong High School. We have met with their
coordination team many times over the past few months to discuss potential impacts this will
have on the district.

There was particular focus paid to the work being done along the northside of Plymouth Middle
School, as that is an area that was identified as needing greater alignment to improve traffic and
increase pedestrian safety.

The current proposed scope of work includes specific alterations to portions of our property,
including the reduction in the amount of curb cuts at Plymouth Middle School, among other
things.

Representatives from the City of Plymouth Coordination Team will be presenting their work to the
School Board on February 5, 2024. As such, there are a few key things you should be aware of prior
to this presentation.

e |n one option, we leave our property the way it is, without any realignment of curb cuts.
e Inthe other option, the design shows a reduction in the number of curb cuts, alterations to
how vehicular traffic enter and egress from the site, and improved pedestrian crosswalks.

Both options result in property tax assessments. The latter of the two also results in additional “site
improvement” costs, which may be partially negated through a credit due to a 15’ easement
across the north end of the property. These expenses can be paid over a period of time (15 years,
for example.)

We are awaiting additional information from the city as to the specific financial impact of this
project in both scenarios, but as both result in the District paying a special assessment, we see
value in making the alterations proposed in the second option, to better serve students and the
community by providing safer traffic control and a pedestrian environment.
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l City of
B PI % Outh 36th Ave Improvements: Plymouth Middle School Site Access Improvements School Site Improvements BOLTON
y City of Plymouth October 2023 & MENK

PROPOSED STAFF/BUS LOT
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-
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e

(*Note: This is a recent diagram of the proposed site improvements along 36th Avenue.
An updated document will be provided at the February 5, 2024 School Board meeting.)
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Agenda ltem: 5
School Board of Robbinsdale Area Schools

Business Meeting —January 22, 2024

AGENDA SECTION: Operations
ITEM: 5.F. Non-Action - Governance Policy Manual Task Force
Update
PRESENTER: ReNae Bowman, School Board Chair
Dr. Greta Evans-Becker, School Board Clerk

Chair Bowman and Clerk Evans-Becker will provide an update on their review of the
School Board Governance Policy Manual.
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Agenda ltem: 6

School Board of Robbinsdale Area Schools

Business Meeting —January 22, 2024

AGENDA SECTION: Consent Agenda
ITEM: 6. Approval of Consent Agenda

PRESENTER: ReNae Bowman, School Board Chair

Description: Consent Agenda items are considered routine in nature and will be enacted
by one motion. There will be no separate discussion of these items unless a Board member
so requests, in which the item will be removed as a Consent Agenda item and addressed.
Consent Agenda items include administrative, personnel matters and financial matters.

Recommended Motion: Approve the Consent Agenda items.

Yes No Abstention

Helen Bassett

ReNae Bowman

Sharon E. Brooks

Dr. Greta
Evans-Becker

Kim Holmes

Caroline Long

John Vento

Motion by: Yes._  Passed:

Second by: No: Failed:

Abstentions:

45



MONTHLY PROFESSIONAL DEVELOPMENT REPORT - JANUARY 22, 2024

STRATEGIC PLAN ALIGNMENT
o3 o3
E | £ |58 | 2
of | Ea|BE | §
ES |godlgf E o
52 2 8L |5 t el .
m C S5o0g|=% % & 2|Alignment with School
Building/Department Event Title Start Date Event Location Reason for Attending &’ &’ 85 S 8 S & E E| Improvement Plan
Learn how to navigate
board dynamics by
maximizing your
leadership style and
role. Understand and
2024 MSBA Building a apply common
High-Performance characteristics of a
ESC/School Board - School Board Team: Hyatt Regency high-performing school
Chair and Vice Chair Phase || Workshop 1/10/24 Minneapolis board. X
ESC/School Board - all  [2024 MSBALeadership Minneapolis Convention
directors Conference 1/11-12/24 |Center X X
To bring ideas for To gain ideas on how to
scheduling and use schoowide systems
creating a positive to develop learner
academic environment agency and increase a
2024 MASSP for MS back to my sense of belonging for
RMS/Admin Conference 1/23/24  |Minneapolis, MN building. X X X all.
The National ESEA
Conference is
intentionally aimed at
coordination among
federal education The ESEA conference is
programs under the aimed at meeting the
Elementary and needs of disadvantaged
Secondary Education students. This is directly
National ESEA Act (ESEA) and other related to the goals of
C&l Conference 2/7/24 Virtual federal programs. X X X X the districtand C & |
Latest updates and best
2024 MCEA Leadership practices around
Comm. Ed - Adv. Club  [Conference 2/15/24  |St. Cloud, MN Community Education. X X N/A




Comm. Ed - AAP

Coalition on Adult Basic
Education (COABE)
National Conference

3/18/24

Nashville, TN

Professional Learning
around ABE

Our improvement plan
isto increase
Measurable Skill Gains
in ESL from 39%-41%.
This conference
includes sessions
related to the CASAS
assessment that ESL
learners take as well as
ABE learning in general.

AHS

BARR National
Conference

4/22/24

Palm Springs, CA

BARR Administrator

NSl and BARR work is
aligned with our SIP
goals surrounding
decreasing # of NC's
and improving studeny
attendance.

AHS

BARR National
Conference

4/22/24

Palm Springs, CA

BARR Coordinator and
presentor

NSl and BARR work is
aligned with our SIP
goals surrounding
decreasing # of NC's
and improving student
attendance.

AHS

BARR National
Conference

4/22/24

Palm Springs, CA

BARR Coordinator and
presentor

NSl and BARR work is
aligned with our SIP
goals surrounding
decreasing # of NC's
and improving student
attendance.

AHS

BARR National
Conference

4/22/24

Palm Springs, CA

BARR Member, 9th
grade counselor

NSl and BARR work is
aligned with our SIP
goals surrounding
decreasing # of NC's
and improving student
attendance.

AHS

BARR National
Conference

4/22/24

Palm Springs, CA

NSI Team Member, 9th
grade counselor

NSI and BARR work is
aligned with our SIP
goals surrounding
decreasing # of NC's
and improving student
attendance.

CHS

BARR National
Conference

4/22/24

Palm Springs, CA

BARR Administrator

NSl and BARR work is
aligned with our SIP
goals surrounding
decreasing # of NC's
and improving student
attendance.




CHS

BARR National
Conference

4/22/24

Palm Springs, CA

NSI Team Member and
BARR Coordinator

NSl and BARR work is
aligned with our SIP
goals surrounding
decreasing # of NC's
and improving student
attendance.

CHS

BARR National
Conference

4/22/24

Palm Springs, CA

NSI Team Member and
BARR Teacher

NSI and BARR work is
aligned with our SIP
goals surroundin<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>