m ROBBINSDALE Robbinsdale Area Schools

Area Schools School Board Meeting
Individual focus. Infinite potential. Saturday, November 18, 2023 - 9:00 AM
Education Service Center Boardroom

4148 Winnetka Ave N

New Hope, MN 55427
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Overview of Session #1 (comments and questions)
Working as an Effective Governance Team
¢ Review Governance Handbook
e Agree and commit to board norms
Break
Developing a Pathway for Success in RAS
¢ Align board and district expectations/outcomes
o Commit to four priorities (short and long term goals)
o Identify immediate action steps
Lunch
Developing a Pathway for Success in RAS
e Portrait of new leadership
o Characteristics that support a governance team and district needs
o Address concerns and determine a plan of action
Break
Adjournment
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