Area Schools School Board Meeting
Individual focus. Infinite potential. Friday, November 171 2023 - 600 PM
Education Service Center Boardroom

4148 Winnetka Ave N

New Hope, MN 55427

m ROBBINSDALE Robbinsdale Area Schools

1. Opening Remarks
Helen Bassett, School Board Chair
Marti Voight, Interim Superintendent
2. Setting the Stage for Effective Governing Practices
e Discuss expectations and outcomes
e Overview and bridge outcomes from previous retreats
3. Recentering: Board and Administration Leading Together
¢ Create clear expectations around roles and responsibilities
e Build upon district goals
4. Board Self Evaluation Results
¢ Review and discuss areas of strength and growth
¢ lIdentify evidence and indicators that align with characteristics
e Agree and commit to action steps
5. Adjournment
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