
Robbinsdale Area Schools
School Board Meeting 

Saturday, July 22, 2023 - 9:00 AM
Education Service Center Boardroom

4148 Winnetka Ave N
New Hope, MN 55427 

1

Board Governance Training Provided by: Deborah L. Keys Write, Board Governance Consultant, The Write 
Keys 2 Consulting 

1. Opening Remarks
Dr. Greta Evans-Becker, School Board Chair

2. Overview of Day #1 (comments and questions)
3. Working as a Team: Develop Processes for Efficiency 

• Communications (internal and external whether via email, text, etc.)
• Budget (Board interface with the budget process)
• School Safety (who does what?)

4. Break
5. Working as a Team: Develop Processes for Efficiency (continued)
6. Lunch
7. Prioritizing Governance Focused Work: 8 Characteristics of an Effective Board 

• Alignment of key board priorities that support the district's strategic plan 
o Review and discuss a Board Governance Action Plan

8. Break
9. Adjournment
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