Area Schoo|5 SChOOI Board Meeting
Tuesday, May 16, 2023 - 6:30 PM
Education Service Center Boardroom
4148 Winnetka Ave N

New Hope, MN 55427

m ROBBINSDALE Robbinsdale Area Schools

Individual focus. Infinite potential.

Welcome and Introductions
Acceptance of Agenda
Approve March 14, 2023 Meeting Minutes
FY24 Preliminary Budget Presentation
Five Year Projection Walk Through
403(b) Actuary Update
FAC Board Presentation Prep/Questions
Future Meetings/FAC Timeline

e June 6, 2023 - School Board Work Session - FAC Report
9. Other
10. Adjourn
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ROBBINSDALE AREA SCHOOLS — INDEPENDENT SCHOOL DISTRICT 281
FINANCIAL ADVISORY COUNCIL (FAC)
MINUTES FOR March 14, 2023
DRAFT

FAC Members

X | Lennie Kaufman, Chair X | April Gulley
Walter Gray X | Katherine Lankford

X | Greg Kugler, Secretary X | Nicole Sandback
O. Barry Rogers

- John Vento, Treasurer I

District 281 Staff
X | David Engstrom, Superintendent X | Ukee Dozier, Executive Director of Finance

X | Virginia Verbrugge, Assistant Director of Finance
X | Karylanne Marchand, Business Office Manager

Agenda Item 1: Welcome and Introductions

Chair Lennie Kaufman called the meeting to order at 6:36 p.m., with the FAC members and others noted
above in attendance. The meeting was held in-person at the Educational Service Center. Mr. Kaufman
opened the meeting by welcoming the attendees.

Agenda Item 2: Acceptance of Agenda
The agenda had been distributed to the members prior to the meeting. A motion was properly made
and seconded to accept the distributed agenda. The motion passed unanimously.

Agenda Item 3: Approve January 17, 2023 Meeting Minutes
The minutes had been distributed to the members prior to the meeting. A motion was properly made
and seconded to accept the minutes. The motion passed unanimously.

Agenda Item 4: Long Term Debt

Mr. Ukee Dozier introduced representatives from PMA Securities, Mr. Michael Hart and Mr. Steve
Pumper. PMA Securities presented an overview of the operating referendum authorities, capital
referendum levy, and an overview of District outstanding debt.

Agenda Item 5: 403(b) Update

Mr. Dozier provided an update regarding the deferred compensation claim. Due to the timing of the
discovery and actuarial process the audit for FY22 has been delayed. Any adjustments to the general
fund will be further communicated at a later meeting.

Agenda Iltem 6: FY23 Budget Update
Mr. Dozier provided an update on the FY23 budget, actual results, and related adjustments.



Agenda Item 7: FY24 Budget Update

Mr. Dozier provided an update on the FY24 budget process. The administration and school board have
been mindful of the 2023 Legislative session and its impact as an input to the budget. The preliminary
budget will be presented in the May FAC meeting.

Agenda Item 8: Future Meetings
e May 16, 2023
e June 6, 2023

Agenda Item 9: Other
Mr. John Vento brought FAC’s attention that transportation would be a future topic of discussion.
Agenda Item 10: Adjourn

After a proper motion was made and seconded to adjourn the meeting, the meeting was adjourned at
8:34 p.m.

Meeting minutes submitted by Greg Kugler



FY24 Preliminary
Budget Assumptions

School Board Work Session

Ukee Dozier
May 1, 2025
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OUR UNIFIED
DISTRICT VISION

Our mission is to inspire and educate all learners to develop their
unique potential and positively contribute to their community

ROBBINSDALE
Area Schools
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Presentation Purpose

The purpose of tonight's presentation is to:

Q Provide an update on the FY24 budget creation
a  General Fund Assumptions and Estimations
o Budget Planning Process
O Future FY24 Budget presentation expectations




Legislative Assumptions

Area Schools

The State budget outlook remains strong as the March forecast was
announced. With a $17.5 Billion surplus (Adjusted to inflation) projected for the
upcoming biennium, as well as revenue forecasts to exceed spending through
the 2027 fiscal year, the outlook for this legislative session is rather promising.
Both House and Senate Omnibus bill proposals reflect this while providing
some certainty for FY24 assumptions. They are the following:

_ House Omnibus Bill | Senate Omnibus Bill | RAS Assumptions

Formula Increase 4% 4% 4%
SPED Cross Subsidy 48.7% 40% 40%

EL Cross Subsidy $206 ppu or 42% inc 25% 25%
VPK Restore 9200 seats Restore 4000 seats Restore
Student Support $25.23 ppu $24 ppu $24 ppu

Personnel Aid
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FY24 ADM Projections - Summary

- |FY23EOY |FY24 Pro; Net Change

Early Childhood (EC)

Voluntary Pre-K 156 155 -1

Handicap (K) 104 104 0 :
Grades K-5 4,405 4,325 -80

Grades 6-8 2,237 2,155 -82

Grades 9-12 3,746 3,776 30

Total Projected ADM 10,796 10,664 -140
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Gen Fund Assumption Driven Revenue Projection

FY23 FY24
. Average Daily Membership (4DM) 10796 10664 ROBBINSDALE
Comparison between current year R . AT Area Schools
and FY24 General Fund estimated Farmula; 4% BEYEE HEE
. GEN ED AID & LEVY REVENUE Aid & Levy Add Levy Total Variance
Aid, Levy and Federal Revenue, Basic 81,325,383 83,585,266 - 83,585,266 2,259,883
which is based on proposed Declining Enrollment 671,613 279,010 - 279,010 (392,603)
legislative assumbtions and Pension 853,917 877,645 - 877,645 23,729
egis P Gifted and Talented 154,048 152,229 S 152,229 (1,819)
projected Weighted Average Daily extended Time 460,530 460,530 - 460,530 5
. Basic Skills 11,000,013 17,692,616 = 17,692,616 6,692,604
membership (WADM). English Learner 1,364,220 1,296,009 . 1,296,009 (68,211)
Operating Capital 2,807,307 1,255,724 1,520,616 2,776,340 (30,966)
Local Optional 7,621,959 22,895 7,726,743 7,749,638 127,679
4% Formula increase ($275 Pp Equity 834,145 . 813,219 813,219 (20,926)
. . Transition 227,510 = 222,117 222,117 (5,393)
increase from FY23) results in $2.25 .icicndum 21,587,202 : 25,141,476 25,141,476 3,554,274
m increase in basic aid despite 140  alt att adj 13,431 13,968 5 13,968 537
d in ADM 128,921,277 105,635,893 35,424,171 141,060,064 S IE R8T
ecrease In : CATEGORICAL AID & OTHER LEVY
Q Comp 2,952,300 1,835,806 1,025,754 2,861,560 (30,740)
Endowm ent 506,172 506,172 = 506,172 -
Comp revenue increase of $6_7 m. EL CR-Sub 30,623 47,855 - 47,855 17,231
. .. . . Achievem ent and Integration 2,761,008 19555306 819,851 AR G T 14,149
(Direct Certification Pilot) Special Education 19,509,688 17,500,000 . 17,500,000 (2,009,688)
Literacy Aid 509,146 509,146 = 509,146 e
Deseg Transportation 388,117 400,000 - 400,000 11,883
|nﬂati0n driven Referendum Nonpublic Pupil Transportation 200,000 200,000 - 200,000 -
Technology 5,524,476 = 5,863,119 5,863,119 338,643
increase of $3.6 m. Unemployment 300,000 - 200,000 200,000 (100,000)
safe Schools 601,504 - 587,245 587,245 (14,259)
Career Tech Education 364,887 - 239,185 239,185 (125,702)
. . . Long-Term Facilities Maintenance 1,393,745 - 2,519,743 AR T b 1%1:2:5:,9:9:9
Decrease in other Categorlcal aid Lease Levy 2,877,212 - 3,180,847 3,180,847 303,635
and Ievy estimates' driven mostly Levy Adjustments (255,812) - (1,703,055) (1,703,055) (1,447,243)
. 37,663,066 22,954,284 12,732,689 35,686,973 (1,976,093)
through conservative SPED S
revenue estimations. ESSER 12,045,634 6,600,525 . 6,600,525 (5,445,109)
TITLE 3,025,693 2,871,429 = 2,871,429 (154,264)
Perkins 50,000 50,000 - 50,000 -
. . Special Education 1,860,156 2,001,898 - 2,001,898 141,742
Sped Cross Subsidy - Estimated 16,981,483 11,523,852 -7 11,523,852 °  (5,457,631)
40% of average cross subsidy (4 yr. LEGISLATIVE ASSUMPTIONS : :
EL CR-Sub c 500,000 < 500,000 500,000
lookback) SPED CR-Sub : 6,800,000 " 6,800,000 6,800,000
Student Support Personnel Aid - 277,560 - 277,560 277,560
7,577,560 . 7,577,560 7,577,560
EL Cross Subsidy - Estimated 25%
L o 183,565,826 147,691,590 48,156,860 195,848,449 12,282,623




General Fund Assumptions

Area Schools

FY24 General Fund Expenditure Assumptions
1 Labor cost are assumed to increase by 5% total in FY24

Q This increase is inclusive of average steps and lanes increase of 1.74%, bargaining unit settlements
in FY24, and buffer for potential legislative mandates
Q Bargaining units up for negotiation
Q Teachers, AFSCME, Program Directors, Program Assistants, Cabinet, Child Nutrition,

Educational Assistants, Principals
1 Estimated cost of Labor increase

Q Average Steps and Lanes - $2.1 million
d Total Labor including S & L - $8.7 million

d Board Approved Staffing ratios to remain the same for FY24 as FY23

3 Non-Labor cost assumed to increase by 7% or $2.8 million mostly due to
increased operating and capital expenditures within transportation, along with a
slight increases school instructional/non-instructional supply allowance, in
addition to athletics equipment budgets. and utility costs.

10



Staff Planning Process

Fiscal Year 2024



Staffing to Schools and Sites

Area Schools

There are several categories considered while staffing for schools.

M| Standard of Service - Provides staffing needs to effectively operate schools

M| Prioritized ESSER funded positions — as part of a new standard of service

M| Board approved staffing ratios — Derivative for licensed staff per projected enrollment

M| Special Education staffing allocations - based on ratios and individual student needs of a
school

M| Compensatory allocation per site

M| Title allocations to title eligible schools

d  Central Office Staffing

M| Non-Labor Allocations — Schools, Athletics, Capital and Operating




GEN ED POSITIONS
Administration

Office Employees
Health Services
Specialist

Additional Positions
Educational Assistants
Custodial

ESSER POSITIONS
Administrative Intern
Counselors

MTSS

Middle School Allieds

PLC Personal Learning Coach
Security EA's

Additional EA's

Elementary

Standard of Service Estimated Cost

Represents General Ed costs of labor to effectively operate schools. This
includes additional prioritized positions funded through ESSER as part of an
expanded Standard of Service to address newly amplified needs of schools.

Middle Schoaols  High Schools Total Costs
Schools
3,513,016 2,943,929 3,434,408 | § 9,891,353
713,182 869,952 870,989 | S 2,454,123
789,690 288,004 260,516 | S 1,338,210
6,358,429 1,094,322 1,243,814 | S 8,696,564
737,624 823,825 1,148,770 | S 2,710,219
1,733,563 1,391,225 873,753 | S 3,998,540
2,027,891 1,290,476 766,589 | S 4,084,956
Totals $ 15,873,395 8,701,733 8,598,838 S 33,173,966
- 141,063 - S 141,063
1,133,975 - - S 1,133,975
1,142,855 - - S 1,142,855
- 995,548 - S 995,548
- 454,383 586,522 | S 1,040,905
- - 543,842 | § 543,842
1,332,793 - - S 1,332,793
Totals $ 3,609,623 1,590,994 1,130,364 S 6,330,981
19,483,018 10,292,727 9,729,203 S 39,504,947

Total Standard of Service Estimated Costs S

ROBBINSDALE

Area Schools
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Ratio Driven Estimated Labor Cost

Area Schools

YPK KG 1st 2nd 3rd 4th 5th 6th-8th  Sth-12th

INSTRUCTIONAL STAFF
Forest Elem 200 300 300 300 300 300 200 - - .00 S 197402

Lakeview Elem 100 200 200 300 300 200 300 - - o0 S 1662334

. SEA Elem . 300 300 300 300 300 300 - - 1o S 1870,1%
Reflection of Gen Ed Meadow Lake Elem 200 400 400 300 300 300 300 - - w00 S 2285710
Licensed Classroom RSI Elem - 6.00 6.00 5.00 5.00 4.00 4.00 - - 30.00 S 3,116,877
] Neill Elem 170 200 300 300 300 300 200 - - S 1838957

teachers as determined Noble Elem £00 200 200 200 200 200 200 - - B § 1306w
through board Northport Elem 200 400 400 300 300 300 300 - - 200 $ 228,710
. . . Pilgrim Ln Elem . 300 300 300 300 300 300 - - B0 S 1870126

approved ratios divided Sonn Elem 100 300 300 300 200 200 200 - © B0 S 166233
by projected enrollment Zachary Ln Elem - 200 300 300 200 300 200 @ - - 5500  $ 1558438
hool Plymouth Middle . : : : : - -39 - 388§ 332259

per schoo Robb Middle - - - - - - - 25.60 - 25.60 S 2,659,735
Sandburg Middle - - - - - - - 14.00 - 14.00 S 1,454,543

FAIR Crystal Middle . : : . : . - 1420 - 120§ 147532

Cooper HS . . . - . . . - 5830 5830 S 6,057,131

Armtrong HS - - - - - - - - 65.10  65.10 S 6,763,623

Highview Academy - - - - - - - - 1100  11.00 S 1,142,855

Virtual Academy - - - - - - - - 7.40 7.40 S 768,830

434.28 $ 45,119,911




English Language Learners (Standard of Service i

Item)

The district continues to
invest in our English
Language Learner services
per the afforded needs of
this population.

Gen Ed Revenue will
continue to subsidize the
difference in Aid resources.

Legislative Cross subsidy
would provide additional
funding support to provide
more of an investment in
this service

Area Schools

English Language Learners

English Learner Teachers
English Learner EA

Projected EL Revenue

Projected EL Salary and Wage
Gen Ed Funded Difference
Legislative Cross Subsidy @ 25%

FTE Allocated

Elementary
School Middle School High School

36.30 $ 2,140,255 S 696,103 S 935,063 $3,771,421
6.00 S - S 161,551 $ 82,512 S 244963

FY23 Revised

$4,015,484
FY24

$ 1,394,843 $ 1,296,009
$ 3,471,398 $ 4,015,484
$  (2,076,555) $ (2,719,475)
$ 519,139 $ 679,869




Special Education

Area Schools

District Wide 1O O Costs include licensed
Elementar Middle '
/ High Schools  / Learning . staff and EA costs for
Schools Schools Salary and ] i ]
Ceonters entire district.
Resource Teachers $ 4,530,182 $ 3,780,453 $4,275853 § 3,313,093 §$ 15,899,580 Q Allocations are based on
Counselors & 87,554 $ B -8 - § 8755 best practice Ratios as
Social Workers § 673330 $ 372,988 & 472491 § 149173 § 1,667,982 well as individual needs of 1
emien - QDS - 8 T 6 a school.
erapists ; - , 277, .
Nurse § 469341 & 188848 § - $ 146174 § 804362 L SPED Ratio models are as
Educational Assistants § 2,030,023 $ 841,810 § 993589 & 878585 $ 4,744,007 follows:
3rd Party Billing 5 S - S - s 78751 8 76751 Q  Elementary 116
Federal $ § 35466 & - § 1498922 § 13824388 d Middle1:18
$8439.836 $6673016 $6315614 $ 6638537 $28,067,003 d  High1:20
- O  Center Base 1:8/10




Basic Skills Allocations (Compensatory)

Per MDE, 50% of
Compensatory Revenue is
allocated directly to sites
to used at the principal's
discretion.

The remaining 50%
retained by the district is
used to address class-size
reduction, mental health
support, and other school
level staffing requests.

At fiscal year end, unused
funds can accrue a fund
balance and be used in
subsequent fiscal year.

ROBBINSDALE

Area Schools

2023-2024

Report Run Date 12/19/22

Sites  School Name

004
006
008
010
011
012
017
0138
020
022
030
040
043
045
050
053
101
103
180
200
289
290
401

Forest Elementary

Lakeview Elmentary

School of Engineering-Arts at Olson
Meadow Lake Elementary

Neill Elementary

Robbinsdale Spanish Immersion El
Noble Elementary

Northport Elementary

FAIR School Pilgrim Lane
Sonnesyn Elementary

Zachary Lane Elementary
Plymouth Middle

Robhinsdale Middle

Sandburg Middle

Robbinsdale Cooper Senior High
Robhinsdale Armstrong Senior High
Robbinsdale Shared Time Prog
Early Childhood Special Education
Robbinsdale Transition Center
Highview ALC

Robbinsdale Virtual Academy
Robbinsdale Virtual Academy K-5
The FAIR School - Crystal

District Total

2022
Fall
Enrollment
453
393
429
511
360
700
263
481
397
353
385
836
631
417
1626
1832
5
227
64
182
183
22
245

10,995

2022
Free
Count

282

276

122

402

247

177

161

352

150

210

95

335

24

247

1014

702

0

106

44

130

116

13

98

5,703

2022
Reduced
Count

47

29

34

42

28

60

19

61

24

34

18

82

63

40

214

122

1

19

3

10

11

0

30

991

D
B+(.5xC)

Adjusted

Count
305.5
290.5
139
423
261
207
170.5
382.5
162
227
104
376
455.5
267
1121
763
0.5
115.5
45.5
135
121.5
13
113

6,198.50

E
D/A

Conc

0.6744
0.7392
0.3240
0.8278
0.7250
0.2957
0.6483
0.7952
0.4081
0.6431
0.2701
0.4498
0.7219
0.6403
0.6894
0.4165
0.1000
0.5088
0.7109
0.7418
0.6639
0.5809
0.4612

F
£/.8

Factor
0.8430
0.9240
0.4050
1.0000
0.9063
0.3696
0.8104
0.9940
0.5101
0.8038
0.3377
0.5622
0.9023
0.8004
0.8618
0.5206
0.1250
0.6360
0.8887
0.9272
0.8299
0.7386
0.5765

G
6x DxF

Pupil

Units
154.52
161.05
33.78
253.80
141.92
45.91
82.90
22813
49.58
109.48
21.07
126.83
246.61
12822
579.63
23833
0.04
44.08
24.26
75.10
60.50
5.76
39.09

H

IfD

Revenue
PerAjd
Count
3046.91
3339.64
1463.87
3614.40
3275.55
1336.04
2928.97
3592.80
1843.62
2905.34
1220.45
2032.02
3261.41
2892.82
3114.81
1881.68

0.00

2298.81
3212.02
3351.26
2999.66
2669.73
2083.81

Gx6024

Allocated

Revenue To Sites
930,830.18 465,415.09
970,165.77 485,082.89
203,478.50 101,739.25
1,528,891.20 764,445.60
854,918.55 427,459.28
276,559.69 8,279.84
499,389.31 49,694.66
1,374,244.57 687,122.28
298,665.97 149,332.99
659,512.81 329,756.41
126,926.46 63,463.23
764,039.20 382,019.60
1,485,571.74 142,785.87
772,382.98 386,191.49
3,491,699.90  1,745,849.95
1,435,720.27 717,860.14
225.90 112.95
265,512.11 132,756.06
146,146.71 73,073.36
452,420.60 226,210.30
364,458.17 182,229.09
34,706.45 17,353.23
235,470.78 117,735.29
17,171,937.85 8,585,968.93




Title School Allocations

Public School F/R Number Total 23/24 Allocation 20% Professional Learning
Forest 288 § 220,035 $ 44,007
Lakeview 286 § 218,507 S 43,701
Meadow Lake 394 § 301,020 S 60,204
Neill 251 § 191,767 $ 38,353
Noble 165 $ 126,062 S 25,212
Northport 391 § 298,728 S 59,746
Sonnesyn 228 S 174,194 § 34,839
Subtotals 2,003 S 1,530,312 S 471,710

Non-Public School F/R Number Total 22/23 Allocation 20% Professional Learning Staffing

Sacred Heart 27
St Raphael's 27
Subtotals 54

29,291
29,291
58,583

ROBBINSDALE

Area Schools

The district currently has 7
Title eligible schools that
receive this funding.

Just as with compensatory
dollars, these funds are
allocated directly to the
schools to be used at the
principal’s discretion.
Federally awarded funds do
not accrue a fund balance
but rather has a spend
timeline of 27 months
before unused funds are
recaptured.
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Central Office FTE Type and Estimated Cost

Cabinetand Superintendent
Board Directors

Program Director

Program Director - ESSER
Program Director - Capital
Program Director - H&S/LTFM
Program Assistant

Program Assistant - Capital
Office Employees

POSA

TOSA

Custodial - Grounds
Education Assistants

7.00
7.00
23.16
1.00
4.00
7.00
34.00
7.00
9.35
1.00
27.00
29.00

3.00

159.51

Average $

$ 171,966

7,886.00
$ 98706
$ 92364
$ 108,289
$ 81,987
$ 57,019
$ 57,019
$ 48539
$ 156,627
$ 74,590
$ 50344
$ 24028

Estimated
Salary

$
$
$
$
$
S
$
$
S
$
$
S
S

1,263,950
57,962
2,400,333
96,982
454,814
602,604
2,035,578
419,090
476,527
164,458
2,114,627
1,532,975
72,083

Estimated
Benefits

$
$
$
$
$
=
$
$
$
$
$
$
S

341,688
4,434
780,530
32,693
140,904
217,295
836,750
172,272
217,493
44,115
739,946
682,906
57,540

Estimated Salary
and Benefits

1,605,638
62,396
3,180,863
129,675
595,718
819,899
2,872,328
591,362
694,020
208,574
2,854,572
2,215,880
129,623

winnnannnnnnnnnn

15,960,548

ROBBINSDALE

Area Schools

FY24 Estimated FTE and Labor cost of Central Office per district operating
needs, excluding Child Nutrition services.
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Non-Labor Allocations and Changes

O The Non-Labor portion of the budget consists operating costs related to
purchased services, supplies and materials, and capital related expenditures.

O Instructional/Non-instructional supply allocations are based on a per student
allowance per site.

A Professional Development allocations are based on an allowance per licensed
staff per site. 20

Q Capital allocations are based on annual printing lease cost with an additional
allocation to address specific needs of a site school, department, or program.

Q Assumed changes to Non-Labor allocations for FY24 budget are related to

the following:

Building level instructional/non-instructional supply allowances
Athletic/activity supplies.

Transportation

Cyber and Liability Insurance

(R




School Level Building Allocations

Area Schools

Allocaiton Capital
Basic per Copiers  Equipment
Licensed  Allocation Number of Licensed ARTS {Capital and Capital Athletics

School Enrollment Staff Rate Basie Allocation _Principals Stafl Staff Dev _ Allocation ARTS Stages _ Lease) Uniforms Allocation Total Allocation

Cooper 050 1,637 103 150.00 245,550.00 4.00 135.00  13,905.00 12,288.00 28,508.00 125,000.00 425,251
Armstrong 053 1,828 119 150.00 274200.00 4.00 135.00  16,065.00 11,856.00 28304.00 125,000.00 455428
Highview / RTC 200 155 24 150.00 23250.00 1.00 135.00 3,240.00 3,228.00  2,780.00 32,498
Robbinsdale Vitural Academy 289 315 150.00 47250.00 0.00 135.00 0.00 4,700.00 51,950
Plymouth 40 789 67 100.00 78.900.00 3.00 135.00 9,045.00 12,288.00 13,508.00 1,000.00 114,741
Robbinsdale 43 608 8 100.00 60.3800.00 3.00 13500  10,530.00 10,704.00 13832.00 1,000.00 ?366
Sandburg MS 355 46 100.00 35,500.00 3.00 135.00 6,210.00 4,200.00 13832.00 1,000.00 742
FAIR - Crystal 401 344 21 100.00 34,400.00 2.00 135.00 2,835.00 71,639.40  6,408.00 13,508.00 1,000.00 129,790
FAIR - Pilgrim Lane 020 401 26 75.00 30,075.00 2.00 135.00 3,510.00 1117 4477 98930.60  4,200.00  3,500.00 144,693
Forest 004 383 46 75.00 28,725.00 2.00 135.00 6,210.00 1117 4,276 6,216.00  2,136.00 47,563
Lakeview 006 332 36 75.00 24900.00 2.00 135.00 4,860.00 11.17 3,707 592800  1,568.00 40,963
Meadow Lake 010 483 42 75.00 36,225.00 2.00 135.00 5,670.00 11.17 5,393 6,216.00  3,636.00 §7,140
Neill 011 329 43 75.00 24675.00 2.00 135.00 5,805.00 1117 3,674 5,340.00  1900.00 41,394
Noble 017 233 30 75.00 17475.00 1.00 135.00 4,050.00 11.17 2,602 5,340.00 500.00 29,967
Northport 019 466 45 75.00 34950.00 2.00 135.00 6,075.00 11.17 5,203 5,856.00 3652.00 55,736
SEA @ Olson 008 423 27 75.00 31,725.00 1.00 135.00 3,645.00 11.17 4,723 5,856.00 2952.00 48,901
Sonnesyn 022 321 35 75.00 24,075.00 2.00 135.00 4,725.00 1117 3,584 5,784.00 158400 39,752
Spanish Immersion 012 732 4 75.00 54900.00 2.00 135.00 5,940.00 11.17 8173 6,216.00  7436.00 82,665
Zachary Lane 030 375 32 75.00 28,125.00 2.00 135.00 4,320.00 11.17 4,187 534000  2,600.00 4,572
Total 10,509 864 $1,135,700 $116,640 $50,000 $170,570 $123,264 $150,436 $254,000 $2,000,610

FY23 Allocation $1,715,893
Difference $284,718




Athletics and Activities

ROBBINSDALE

Area Schools

Allocations provided to schools to support wages, supplies and materials for

district athletics and activities.

Elementary Middle
Schedule B Stipends

Estimated
FICA TRA/PERA Total Cost

1,279,590 $1,668,320 $127,626 $31,281.00 $1,827,227 22

Supply/Equipment

Contracted Service

$170,000
$254,000
$325,000
$2,576,227

FY23 Non Labor $ 523,857
Difference S 225,143



Transportation Cost Estimates

Below are the assumed cost of transportation (minus labor) for capital costs
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associated with purchasing and leasing additional buses along with the operating

costs associated with operating additional buses and routes.

23

TRANSPORTATION - Non Labor FY23 FY24 Change

Contracted Services $8,521,827 S 9,721,827 $1,200,000 Cost of operating additional buses with rate escalations

Supplies and Materials S 500,000 $ 500,000 S

Capitial Related Expenditures  $ - S 900,000 S 900,000 Costof increasing bus fleet and leasing costs
$9,021,827 $11,121,827 $2,100,000




Summary of Estimated Revenue and Costs

Revenues FY23 Revised

FY24 Projected

State, Levy, Federal 183,565,826 195,848,449 12,282,623
Local/Other Sources 5,615,519 5,615,519 -
Estimated Revenue 189,181,345 201,463,968 12,282,623
Expenditures
Standard of Service S 39,504,947
Ratio Driven Licensed Staffing S 45,119,911
Special Education S 28,067,003
Central Office S 15,960,548
Basic Skills - Compensatory S 17,171,938
Title 3 2,871,429
Extra Duty Pay S 4,042,500
Schedule B Athletics/Activities S 1,827,227
Summary of Salary and Benefits 145,805,201.00 S 154,565,503 S 8,760,302.44
Non-Labor Sites 3 1,715,893 S 2,000,610 $ 284,718
Non-Labor Athletics s 523,857 S 749,000 $ 225,143
Cyber and Liabilty Insurance S 495,000 5§ 684,369 S 189,369
Transportation - Capital s = S 900,000 S 900,000
Transportation - Operating S 9,021,827 S 10,221,827 S 1,200,000
Contingency ) 4,000,000 S 4,000,000 S =
Remaining Non Labor S 27,095,579 S 27,095,579 S =
Summary of Non Labor $ 42,852,155 S 45,651,385 S 2,799,230

Estimated Total Expenditures 188,657,356.00

200,216,887.94

11,559,531.94

Estimated Revenues $§ 189,181,345
Estimated Expenditures $ 188,657,356
Estimated Surplus/Deficit $ 523,989

$
$
$

201,463,968
200,216,888
1,247,080
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R

Future FY24 Budget specific expectations
1 Cost of unknown legislative mandates
Q Per site actual cost/allocation estimates
d General Fund balance projections with/without ESSER
25
1 Remaining operating, and other fund budgets (Food Service, Community
Education, Building Construction, Debt Service, Internal Service, OPEB)
1 5 Year Projection Model
d FY24 Budget Book



Next Steps

a Finalize FY24 Original Budget

0 May 15t Work Session — FY24 Budget follow up presentation
0 June 5™ Work Session - Review Final FY24 Budget for all funds

0 June 20™ Regular Meeting — Approve Final FY24 Budget

»
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Questions
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