
Robbinsdale Area Schools
School Board Meeting 

Wednesday, August 10, 2022 - 6:00 PM
Education Service Center Boardroom

4148 Winnetka Ave N
New Hope, MN 55427 
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The School Board Self-Evaluation In-Service will be facilitated by Gail Gilman, Director of Strategic Planning and Board 
Leadership, from the Minnesota School Boards Association (MSBA). Ms. Gilman will be presenting via Zoom to the 
School Board, who will be in person in the Boardroom at the Robbinsdale Area Schools Education Service Center. 

1. Welcome (Helen Bassett, School Board Director)
2. Identify the Stages of Board Development
3. Review the Board Governance Model
4. Discuss the Development of a Strategic Governance Framework
5. Review the Standards of School Board Leadership
6. Review the School Board Self-Evaluation (SBSE) Full Report
7. Assist in Identifying Board Team Goals
8. Reference the Board's Role in Working with the Superintendent in Setting Superintendent 

Goals
9. Discuss Alignment of District Goals from the Strategic Plan with Board and Superintendent 

Goals
10. Wrap Up and Closure
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