
Robbinsdale Area Schools
School Board Meeting 

Monday, December 6, 2021 - 7:00 PM
Education Service Center Boardroom

4148 Winnetka Ave N
New Hope, MN 55427 

Work Session will begin 10 minutes after adjournment of the Business Meeting 

1. World's Best Work Force (WBWF) Update
2. Preliminary Audit Report
3. Staff Ratio and Classroom Range
4. Robbinsdale Area Schools Marketing Strategies
5. School Board Discussions

A. Discussion of School Board Committee Assignments
B. Discussion of Officers for 2022

6. School Board Delegate Assembly Update
7. Other
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World’s Best 
Workforce

Presented by:
Tamuriel Grace, Carla Nolan, Matt Pletcher, Cheryl Videen
Date:  December 9, 2021
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Mission
The mission of Robbinsdale Area Schools is to inspire and educate 
all learners to develop their unique potential and positively 
contribute to their community.
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Unified District 
Vision

1. Implement policies and practices that open pathways to academic 
excellence for all students.

2. Utilize culturally responsive teaching and personalized learning for 
all students.

3. Engage family and community members as partners.
4. Engage and Empower students by amplifying student voice.
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Equity Policy
We commit to ensuring fairness, 
equity and inclusion as essential 
principles of our district, fully 
integrating those principles into all our 
governance, leadership, policies, 
programs, operations and practices.
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What is the 
World’s Best Workforce?

The World's Best Workforce (WBWF) legislation was developed in 2013 
(Minnesota Statutes, section 120B.11) to ensure that school districts and 
charter schools in Minnesota enhance student achievement through 
teaching and learning supports. 

School boards that govern districts and charter schools are required to 
develop comprehensive, long-term strategic plans that address five goals: 
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What are the five
WBWF goals?

1. All children are ready for school. 
2. All third-graders can read at grade level. 
3. All racial and economic achievement gaps between 

students are closed. 
4. All students are ready for career and college. 
5. All students graduate from high school. 
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What is our Strategic Plan?
● A multi-year, detailed document that 

illustrates how a district or charter school will 
execute its goals or initiatives concerning the 
five WBWF goals. 

UDV
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Equitable Access to
Excellent Teachers

● The majority of district teachers are experienced teachers (defined as having 
taught more than three years)

● Our teachers overwhelmingly meet the state definition of highly qualified 
and only a few of our teachers have required RAS to request a variance. 

● As a highly diverse district,
our hiring standards have
ensured appropriate licensure
for our teaching staff.

Experience 2019-2020 2020-2021

Less than 3 Years 22.6% 20.3%

3-10 Years 31.4% 28.8%

More than 10 Years 46.0% 50.5%
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Diversity of RAS Teachers 2018-2019

Race /Ethnicity
Students Licensed Staff Non-Licensed Staff

2018-2019 2018-2019 2018-2019

African Am/Black 30% 3% 19%

American Indian 0.6% 0.2% 0.7%

Asian/ Pacific Islander 6% 2% 3%

Hispanic /Latino 15% 2% 4%

White 39% 93% 75%

Two or More Races 9% n/a n/a

Although RAS teachers meet the standard of highly qualified, the district has continued working
to address the challenge of giving our students access to teachers who reflect their diversity.
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Diversity of RAS Teachers 2019-2020
Although RAS teachers meet the standard of highly qualified, the district has continued working
to address the challenge of giving our students access to teachers who reflect their diversity.

Race /Ethnicity
Students Licensed Staff Non-Licensed Staff

2019-2020 2019-2020 2019-2020 

African Am/Black 30% 4% 21%

American Indian 0.6% 0.2% 0.9%

Asian/ Pacific Islander 6% 2% 3%

Hispanic /Latino 15% 2% 5%

White 38% 92% 71%

Two or More Races 10% n/a n/a
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Diversity of RAS Teachers 2020-2021
Although RAS teachers meet the standard of highly qualified, the district has continued working
to address the challenge of giving our students access to teachers who reflect their diversity.

Race /Ethnicity
Students Licensed Staff Non-Licensed Staff

2020-2021 2020-2021 2020-2021

African Am/Black 30.4% 4.3% 16.6%

American Indian 0.6% 0.4% 0.6%

Asian/ Pacific Islander 6.1% 4.4% 2.5%

Hispanic /Latino 16.5% 2% 4.2%

White 36.2% 88.9% 76.1%

Two or More Races 10.2% n/a n/a
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All Students Ready for 
Kindergarten

Goal: 
100 percent of students will have Early Childhood screening completed 
either before entering Kindergarten or within the first 30 days of school.

Result:
92 percent (670/731) of Fall 2020 Kindergarten students completed 
screenings within the first 30 days of school.

Goal not met
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All Students Ready for Kindergarten
Goal: 
For kindergarten students, the average sounds correct per minute score on the 
Letter Sound Fluency subtest of FAST will increase from an average of 19.8 sounds 
correct per minute in Winter 2020 to 37 sounds per minute in Spring 2021.

Result:

Average (mean) Letters 
Sounds produced correctly 
per minute

Fall Winter Spring

2019-2020 7.4 sounds/minute 32.4 sounds/minute
Goal: 37.0

No scores due to 
pandemic

2020-2021 N/A 19.8 37.4

Goal Met
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Third Grade Reading Proficiency
Goal: 
The percentage of students enrolled in third grade who score proficient on the 
state reading accountability assessments (MCA/MTAS) will increase from 43.5 
percent in 2019 to 46.5 percent in 2021.

Result:
The percentage of students enrolled in third grade who score proficient on the 
state reading accountability assessments decreased from 43.5% in 2019 to 39.1%  
in 2021. 

Goal not met
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Closing the Achievement Gap
Goal: 
The difference in percentage of Students of Color compared to White students 
in grades 3-8 and grade 10 who score at proficient levels on the state reading 
accountability assessments (MCA/MTAS) will decrease 3 percentage points, 
from 31.9 percentage points in 2019 to 28.9 percentage points in 2021.

Result:
The difference in percentage of Students of Color compared to White students 
in grades 3-8 and grade 10 who score at proficient levels on the state reading 
accountability assessments (MCA and MTAS) increased by 1.9 percentage 
points, from 31.9 percentage points in 2019 to 33.8 in 2021.

Goal not met
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All Students Career and
College Ready

Goal: 
The percentage of grade 11 students scoring at college readiness levels on all 
four College Readiness Benchmarks on the ACT will increase from 14 percent in 
2019 to 20 percent in 2020.

Result:
The percentage of grade 11 students scoring at college readiness levels on all 
four College Readiness Benchmarks on the ACT increased from 14 percent in 
2020 to 17 percent in 2021.

Goal not met
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All Students Graduate
Goal: 
The four-year graduation rate will be 
100 percent by 2020. 

Result: 
The district graduation rate 
decreased from 81.6 percent in 2019 
to 80.2% in 2020.

Goal not met
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Achievement and Integration: 
Goal 1

Goal: 
Increase the percentage of Students of Color (protected class) students scoring 
at proficiency levels on state reading accountability assessments (MCA and 
MTAS) by 3 percentage points.

Result:
The proficiency rate for Students of Color (protected class) students in 2019 was 
36.9% and in 2021 it was 31.6% for a decline of 5.3 percentage points. 

Goal not met
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Achievement and Integration: 
Goal 1

Goal: 
Increase the average ACT composite score of grade 11 Students of Color 
(protected class) students by 1 point.

Result:
The average composite score for grade 11 Students of Color (protected class) 
students decreased 0.2 points from 16.5 in 2020  to 16.3 in 2021.

Goal not met

20



Achievement and Integration:  
Goal 2 

Goal: 
Increase the Robbinsdale Area Schools district graduation rate from 81% to 85% 
by 2023.      

Result:
Baseline (2019): 81.6%
2020: 80%

Not on track to meet the goal
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Achievement and Integration: 
Goal 3

Goal: 
Increase the percentage of teachers and support staff who will receive 
professional development around diversity and effective teaching practices. 

Result:
Goal Met through Equity and Social Justice Professional Development and 
Four Talking Points that was delivered to all district professional educators 
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Questions? 23



Thank You
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FY21 Audit Update
Preliminary Results

Presented by: Ginny Verbruggee
Date: December 6, 2021
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OUR UNIFIED
DISTRICT VISION

Our mission is to inspire and educate all learners to develop their unique potential and 
positively contribute to their community.
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Fiscal Year 2021 Highlights

• General Fund Unassigned Fund Balance Increase 

• Food Service Fund Balance Increase

• Community Ed Fund Balance Increase

• Internal Services Fund Balance (Medical/Dental) Increase
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General Fund

General Fund Unassigned Fund Balance
• Preliminary General Fund Unassigned Fund Balance increase of $6.8 million from 

previous year

• Lower Transportation Cost - Distance learning

• Staff Re-Assigned - Distance Learning

• Decrease Sub Cost – Distance Leaning

• Usage of Federal COVID (ESSER Funds) to offset expenses
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General Fund Preliminary Balances
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Child Nutrition

Food Service Fund
• Fund Balance Increase of $1.07 million from previous 

year

• Federal Reimbursement rate increase covering all meals 

served

• Operating on Summer Food Program

• Decrease in staffing cost – Distance Learning
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Child Nutrition Preliminary Balances
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Community Education

Community Service Fund
• Fund Balance increase of $528k from previous year

• Fee based cost exceeded revised estimates

• Usage of Federal COVID (ESSER Funds) to offset 

eligible staffing costs

• Healthy Fund Balance of $1.5 million, or 16% of FY21 

expenditures
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Community Ed Preliminary Balances
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Self Insured Medical and Dental

Medical and Dental
• Balance increase of $451k from previous year

• Increase in claims related to COVID ($1.9 million 

COVID costs)

• $1.1 million Usage of COVID (ESSER Funds) to offset 

related costs

• Deferred Revenue Recognition
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Internal Service Preliminary Balances
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Debt Service Preliminary Balances
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Building Construction Preliminary Balances
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Questions
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 To:  School Board Members 
 From:  Ukee Dozier, Executive Director of Finance 

 Marti Voight, Assistant Superintendent 
 Meghan Hickey, Director of Student Services 

 Date:  December 6, 2021 
 Re:  Discussion for Approval of Staffing Ratios for 2022-2023 

 School Board Robbinsdale Area Schools 
 It is recommended the 2022-2023 staffing ratios remain the same as the 2021-2022 ratios: 

 ELEMENTARY                      Range 
 KINDERGARTEN  (18-25) 

 1  ST  GRADE  (19-26) 

 2  ND  GRADE  (21-28) 

 3  RD  GRADE  (21-28) 

 4  TH  GRADE  (23-30) 

 5  TH  GRADE  (24-31) 

 MIDDLE SCHOOL STUDENT TO TEACHER RATIO 
 GRADE 6-8  25.22 

 HIGH SCHOOL STUDENT TO TEACHER RATIO 
 GRADE 9-12  28.10 
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Overview of CEL 
Marketing Work 40



We got a new 
look last year
You may have noticed that 
we have added some 
additional colors and 
design elements to our 
branding, and updated 
some of our public-facing 
marketing materials.

Brand guidelines

Initial Brand Expansion

2
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Marketing ‘choice’
CEL helped the district better 
articulate the notion of school 
Pathways that were available to 
students and families.

Work included creating a Pathways 
presentation, and updating the 
Pathways webpage to demonstrate 
in an easy-to-understand way, the 
different pathways families have 
when enrolled.

School Pathways

3
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4

RVA and SEA Middle
When RVA was expanded to include 
K-12 students, and when the SEA 
program was expanded to FAIR 
Crystal, CEL helped provide support 
by helping update the school 
websites to reflect the program 
changes.

School Expansion
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Finalsite messaging

As part of these marking and branding efforts, 
CEL helped create and launch a new platform for school 
e-newsletters that’s woven into the existing district website 
provider.

For example, see the Noble Newsletter.

Updated Newsletters

5
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School marketing 
toolkits
Over the summer, CEL helped conduct an 
audit of district-wide marketing collateral, 
then created marketing toolkits for the 
district and each school, which included 
easy-to-use flyer and poster templates 
aligned to the updated brand guidelines. 
Examples:
● Documents
● Flyers
● Posters

Making Marketing Easier

6
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Full slate of marketing 
and stationery needs
In addition to flyer and poster templates, CEL 
also created updated and branded stationery 
for the district, each school, and the 
superintendent’s office. 

This work  includes:  
● Business cards
● Thank you and greeting cards
● Certificates and awards
● District Google Slides template
● Letterhead

Stationery, Too

7
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School fact sheets 
and the kindergarten 
brochure
Among the most important 
public-facing marketing materials to 
be updated were fact sheets for each 
school and the district’s kindergarten 
brochure.

Impactful Brochures

8
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Family survey
Finally, CEL helped create a family 
survey, which was sent to families 
in June. The survey had 1,267 
responses.

Of note: more than 78 percent of 
respondents said Robbinsdale 
offered a good or excellent 
education, and nearly 80 percent 
were satisfied with their 
experience in Robbinsdale.

Digging Deeper

9
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Questions? 

10

49


	Agenda
	1. World's Best Work Force (WBWF) Update
	WBWF 2020-2021 Report

	2. Preliminary Audit Report
	FY21 Preliminary Audit

	3. Staff Ratio and Classroom Range
	Memo_2022-2023 Staffing Ratios

	4. Robbinsdale Area Schools Marketing Strategies
	Communications - CEL Partnership_December 6, 2021

	5. School Board Discussions
	5.A. Discussion of School Board Committee Assignments
	5.B. Discussion of Officers for 2022

	6. School Board Delegate Assembly Update
	7. Other

