Area Schools School Board Meeting
Individual focus. Infinite potential. . . ) FridaYa February 28, 2020 - 600 PM
Education Service Center Boardroom, 4148 Winnetka Ave N, New Hope, Minnesota

m ROBBINSDALE Robbinsdale Area Schools

Board Governance Training / Retreat
Provided by: Deborah L. Keys Write, Executive Consultant, The Write Keys 2 Consulting

1. Opening Remarks
Presenter: David Boone, Chair and Dr. Carlton D. Jenkins, Superintendent

2. Setting the Stage for Board Governance Training

e Discuss expectations and outcomes
e Agree upon terms of engagement

3. Working as a Team: Board Governance Best Practices

e Board/Superintendent Roles and Responsibilities
0 Board Member to Board Member
0 Board Members to Superintendent
0 Board Members to Board President

e Five Habits of a High Impact School Board

4. Share and Discuss Pre-assessment Results

o ldentify key areas for growth (results from survey)

5. Reflections and Adjournment



