Area Schools School Board Meeting
Individual focus. Infinite potential. . . Sf?\turday, February 29, 2020 - 900 AM
Education Service Center Boardroom, 4148 Winnetka Ave N, New Hope, Minnesota

m ROBBINSDALE Robbinsdale Area Schools

Board Governance Training / Retreat
Provided by: Deborah L. Keys Write, Executive Consultant, The Write Keys 2 Consulting

1. Opening Remarks
Presenter: David Boone, Chair and Dr. Carlton D. Jenkins, Superintendent

2. Create Board Norms / Operating Procedures
3. Setting District Goals and Direction: How does the district benefit from doing this work?
4. Create Board of Education and Superintendent Goals = District Goals

e Develop S.M.A.R.T. (Specific, Measurable, Achievable, Results-focused; and Time-
bound) Goals

5. Reflections and Adjournment



