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HR / Business Services Committee

Duluth Public Schools, ISD 709
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Monday, May 11, 2026
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
4:30 PM

 
1. Guest Presentations for this Meeting - 2026 LTFM Summer Project 
Update (ICS)
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report

B. Business Services
1) Enrollment Report
2) Child Nutrition Department Report
3) Facilities Department Report
4) Health & Safety Report
5) Technology Department Report
6) Transportation Department Report

3. Recommended Resolutions
A. B-5-26-4165 - Acceptance of Donations to Duluth Public Schools
B. B-5-26-4166 - Acceptance of Grant Awards to Duluth Public Schools

4. Consent Agenda
A. HR Staffing Report
B. Finances

1) Financial Report
2) Fundraisers

C. Bids, RFPs, and Quotes - None
D. Contracts, Change Orders and Leases

1) Change Order — Lakewood Elementary Boiler Replacement (A.G. 
O'Brien Plumbing and Heating Co.)
2) Contract — Duluth Public Schools 2025 LTFM Phase 1 Projects 
(Amendment)

5. Miscellaneous Informational Items (no action required)
A. District Properties Update
B. Expenditure Contracts
C. No Cost Contracts
D. Revenue Contracts
E. Grant Applications
F. Change Orders Signed
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DULUTH PUBLIC SCHOOLS

2025 LTFM Projects
May 11, 2026
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Agenda

• Project Summary 

• Project Update

• Schedule

• Budget

Duluth News Tribune Renovations
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Project Summary

Winter 2026

• Lowell Elementary Lighting Replacement

• Lincoln Lighting Replacement

Summer 2026

• Lakewood Elementary Boiler Replacement

• Stowe Elementary Roofing Replacement

Summer 2027

• Denfeld High School HVAC and Controls

• Lincoln Park Middle School HVAC and Controls

Summer 2028

• East High School HVAC and Controls

• Ordean East Middle School HVAC and Controls
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Schedule

Duluth News Tribune Renovations

Overall LTFM Project Schedule

2028202720262025Project

DecNovOctSepAugJulJunMayAprMarFebJanDecNovOctSepAugJulJunMayAprMarFebJanDecNovOctSepAugJulJunMayAprMarFebJanDecNovOctSepDescription

Re-Cx Solutions 

Lakewood Elementary 

Stowe Elementary 

Lowell Elementary 

Denfeld High School  

Lincoln Park Middle School 

East High School 

Ordean East Middle School 

5



Project Updates

Construction Progress
• Lincoln Park Middle School Lighting Replacement

• Project is 86% complete 

• Lighting Controls, misc. lighting and exterior lighting remain

• Lowell Elementary Lighting Replacement

• Project is 80% complete

• Misc. interior lighting and exterior lighting remain

Pre-Construction
• Lakewood Boiler Plant Replacement

• Contractor & material procurement are in progress

• Stowe Roofing Replacement

• Work scheduled to start in June

• Denfeld & Lincoln HVAC and Controls Projects

• Both projects are in the Schematic Design phase

• The work is planned for summer of 2027
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Construction Progress Lincoln Middle

Duluth News Tribune Renovations
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Construction Progress Lowell Elementary

Duluth News Tribune Renovations
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Project Budget
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Questions?
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​ ​ ​ Human Resources Report for May 2026 School Board Meeting 

​ ​ ​ ​ Highlighting April 2026 Activities 
Department:​ ​ ​ ​ Human Resources 

 
HR|Business Services Committee:​ 05.11.2026 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 05.19.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Steven Johnson 
 
 
 
Manager’s Minutes: 

●​ We continue to meet with unions and employees regarding the displacements.   
●​ Posting for our Executive Director of Business, Finance and Operations.  
●​ Posting for an American Indian Coordinator. 
●​ Para mentors have been identified for each site and we are working to begin the mentorship 

program. These same mentors will be in place again for Semester 1 of the 26-27 SY. Starting 
semester 2, we will reach out to Principals for their next pick. 

What We’re Working On: 

●​ Open Enrollment for health insurance is open from 05/01/2026 through 05/15/2026. 33 members 
have made changes so far. Benefits is working on processing enrollments in Skyward. 

●​ 24 pending MN Paid leave requests still in review with the state. 

Upcoming Changes/Improvements to the Department: 
●​ Working on skyward training for the department and changing some of the day to day duties in 

our office with skyward.  
 
Staffing Report: 

●​ Certified Appointments -4 ​ ​ ​ ​ ​ Non-Certified Appointments -8  
●​ Certified Leaves -0 ​​ ​ ​ ​ ​ Non-Certified Leaves - 0 
●​ Certified Retirements -0 ​ ​ ​ ​ ​ Non-Certified Retirements - 4 
●​ Certified Resignations - 3​ ​ ​ ​ ​ Non-Certified Resignations-2 

 
 
Open Positions: 

Certified:   
Teachers (17) 

Special Education (12) 
High School (2) 
Middle School (1) 
Duluth Adult Education (1) 
Summer School (1) 

 Non-Certified:  
Administrative (2) 
       Elementary Principal (1) 
       American Indian Coordinator (1) 
Child Nutrition (6) 
Maintenance (7) 

Second Shift Engineer I (3) 
Master Electrician (1) 
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Second Shift Engineer II (1) 
Custodian I/II/III (2) 

Paraprofessionals (18) 
  Certified/Pre-Certified Educational Sign Language Interpreter (4) 
   Instructional Para (1) 
  Sign Language Facilitator (1) 
  SpEd Building Wide Para (2) 
  SpEd Program Para LTS (8) 
  SpEd Student Specific (2) 
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ISD 709 Enrollment Report May  2026

2025-2026 Total Total K 1 2 3 4 5 6 7 8 9 10 11 12
School Enroll Gr 1-5

Congdon Park 435 489.67 415.00 74.67 78.00 83.00 84.00 80.00 90.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Homecroft 475 460.00 372.00 88.00 75.00 69.00 72.00 81.00 75.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lakewood 500 244.00 206.00 38.00 39.00 34.00 42.00 45.00 46.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lester Park 510 519.00 429.00 90.00 74.00 83.00 98.00 81.00 93.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell 520 313.00 270.00 43.00 60.00 53.00 48.00 60.00 49.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell Sp Immersion 521 183.00 147.00 36.00 38.00 26.00 29.00 26.00 28.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MacArthur 525 253.00 213.00 40.00 39.00 43.00 41.00 47.00 43.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Myers Wilkins 540 454.00 376.00 78.00 85.00 74.00 70.00 80.00 67.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Piedmont 550 402.00 326.00 76.00 67.00 74.00 62.00 62.00 61.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Stowe 565 247.00 207.00 40.00 35.00 50.00 45.00 36.00 41.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lincoln Middle  225 680.86 0.00 0.00 0.00 0.00 0.00 0.00 0.00 220.00 233.00 227.86 0.00 0.00 0.00 0.00

Ordean East Middle  335 1120.34 0.00 0.00 0.00 0.00 0.00 0.00 0.00 383.00 357.00 380.34 0.00 0.00 0.00 0.00

AE Online 650 173.93 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.28 17.07 58.96 57.61 40.01

Denfeld 215 917.47 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 238.15 235.22 214.03 230.07

East 220 1365.05 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 374.07 355.68 322.79 312.51

Merritt Creek Academy 81 89.00 34.00 3.00 6.00 4.00 6.00 12.00 6.00 6.00 16.00 10.00 8.00 6.00 6.00 0.00

ALC 611 78.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14.00 38.00 26.00

Chester Creek Academy 575 31.00 15.00 1.00 3.00 2.00 4.00 5.00 1.00 2.00 2.00 2.00 4.00 3.00 2.00 0.00

Rock Ridge Academy 580 45.00 14.00 3.00 3.00 2.00 4.00 2.00 3.00 5.00 6.00 4.00 5.00 3.00 3.00 2.00

Arrowhead Academy 605 15.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 2.00 5.00 5.00 1.00

Bethany Crisis Shelter 615 0.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.50 0.00 0.00

Hospitals  630 29.00 4.00 0.00 0.00 0.00 3.00 0.00 1.00 3.00 5.00 5.00 5.00 4.00 2.00 1.00

The Bridge 950 20.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 20.00

Total: 8129.82 3028.00 610.67 602.00 597.00 608.00 617.00 604.00 619.00 619.00 631.48 653.29 685.36 650.43 632.59

687 students - 43 Open Enrolled, 31 FT Residents, 613 PT Residents
average enrollment 0.25 or 2 classes
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 2025-2026 Month to Month Enrollment Changes by School

Month to Month EOY Total Total Total Total Total Total Total Total Total Total Current MtoM YTD FROM FROM FROM
2025-2026 24-25 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Current Month-EOY May '25 Current Month-Apr '25

Congdon Park 435 474.00 486.00 484.00 483.00 486.00 485.00 484.00 485.00 482.67 489.67 0.00 7.00 3.67 15.67 474.23 15.44
Homecroft 475 451.00 464.00 465.00 462.00 463.00 459.00 465.00 465.00 465.00 460.00 0.00 -5.00 -4.00 9.00 450.48 9.52
Lakewood 500 252.00 240.00 243.00 242.00 241.00 243.00 243.00 242.00 243.00 244.00 0.00 1.00 4.00 -8.00 254.01 -10.01
Lester Park 510 512.00 512.00 519.00 518.00 514.00 514.00 516.00 521.00 519.00 519.00 0.00 0.00 7.00 7.00 512.01 6.99
Lowell 520 306.00 304.00 303.00 305.00 305.00 307.00 312.00 312.00 313.00 313.00 0.00 0.00 9.00 7.00 309.03 3.97
Lowell Immersion 521 327.00 182.00 182.00 184.00 183.00 183.00 183.00 183.00 183.00 183.00 0.00 0.00 1.00 -144.00 328.00 -145.00
MacArthur 525 270.00 260.00 255.00 255.00 257.00 258.00 260.00 258.00 252.67 253.00 0.00 0.33 -7.00 -17.00 270.22 -17.22
Myers Wilkins 540 312.15 454.00 462.00 463.00 458.56 452.00 453.00 453.00 452.00 454.00 0.00 2.00 0.00 141.85 309.06 144.94
Piedmont 550 387.00 401.00 400.00 404.00 399.00 404.00 405.00 404.00 404.00 402.00 0.00 -2.00 1.00 15.00 386.00 16.00
Stowe 565 238.00 235.00 233.00 235.00 237.00 237.00 241.00 239.00 239.00 247.00 0.00 8.00 11.33 12.00 9.00 237.02 9.98

Lincoln Middle 225 667.87 719.86 698.86 701.86 703.86 700.86 687.86 689.86 684.86 680.86 0.00 -4.00 -39.00 12.99 670.89 9.97
Ordean East Middle 335 1073.61 1142.27 1130.27 1116.27 1119.27 1116.27 1121.27 1115.34 1114.34 1120.34 0.00 6.00 2.00 -21.93 46.73 1073.09 47.25

AE Online 650 166.24 49.67 112.16 133.16 142.22 134.27 179.71 182.16 179.17 173.93 0.00 -5.24 124.26 7.69 170.53 3.40
Denfeld 215 896.17 1040.60 1000.41 973.29 944.74 948.25 931.95 927.06 924.49 917.47 0.00 -7.02 -123.13 21.30 901.46 16.01
East 220 1382.11 1541.90 1460.81 1448.57 1432.62 1428.77 1390.90 1378.21 1377.22 1365.05 0.00 -12.17 -24.43 -176.85 -17.06 1386.68 -21.630.00 0.00 0.00
Merritt Creek Academy 81 84.33 80.00 83.00 82.00 85.86 82.00 85.00 83.00 83.00 89.00 0.00 6.00 9.00 4.67 84.00 5.00
ALC Seat Based 611 92.72 63.00 81.00 80.00 83.86 80.00 81.71 82.00 81.00 78.00 0.00 -3.00 15.00 -14.72 98.72 -20.72
Chester Creek Academy 575 31.00 28.00 30.00 31.00 29.00 29.00 30.00 31.00 33.00 31.00 0.00 -2.00 3.00 0.00 27.00 4.00
WHA RRA 580 46.00 38.00 43.00 43.00 44.00 41.00 44.00 43.00 44.00 45.00 0.00 1.00 7.00 -1.00 46.00 -1.00
Arrowhead Academy 605 22.33 8.00 24.00 18.00 23.00 15.00 16.00 16.00 15.00 15.00 0.00 0.00 7.00 -7.33 19.00 -4.00
Bethany Crisis Shelter 615 0.25 0.00 0.50 0.00 0.00 0.25 0.25 0.50 0.75 0.50 0.00 -0.25 0.50 0.25 0.00 0.50
Hospitals  630 23.00 2.00 20.00 16.00 19.86 16.00 22.00 21.00 25.00 29.00 0.00 4.00 27.00 6.00 22.00 7.00
The Bridge 950 16.00 23.58 24.58 23.58 24.58 24.58 25.00 24.00 23.00 20.00 0.00 -3.00 2.75 -3.58 4.00 17.00 3.00

Total: 8030.78 8274.88 8254.59 8217.73 8196.43 8158.25 8177.65 8155.13 8138.17 8129.82 0.00 -8.35 -136.71 99.04 8046.43 83.39
Change 244.10 -20.29 -36.86 -21.30 -38.18 19.40 -22.52 -16.96 -8.35 0.00

Duluth Adult Education 367.00 525.00 612.00 689.00 726.00 775.00 876.00 966.00 1063.00 97.00
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 2025-2026 Month to Month Enrollment Changes by Grade

Month to Month Total Total Total Total Total Total Total Total Total Total Current MtoM YTD Current
2025-2026 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Avg

EC 151.06 211.04 299.03 337.06 347.07 364.07 369.07 376.08 382.12 0.00 6.04 231.06 315.18
PK 21.94 19.96 81.94 80.94 79.93 79.93 79.93 76.91 75.90 0.00 -1.01 5.03 53.96 66.38
KA 132.00 144.25 147.00 150.00 152.00 155.00 154.00 153.67 157.67 0.00 4.00 25.67 149.51
KG 460.00 457.00 456.00 451.56 454.00 457.00 454.00 454.00 453.00 0.00 -1.00 -7.00 455.17
1 593.00 595.00 597.00 597.00 593.00 599.00 603.00 601.00 602.00 0.00 1.00 9.00 597.78
2 595.00 596.00 595.00 591.00 592.00 595.00 594.00 594.00 597.00 0.00 3.00 2.00 594.33
3 609.00 603.00 604.00 602.00 601.00 608.00 607.00 607.00 608.00 0.00 1.00 -1.00 605.44
4 614.00 623.00 618.00 618.00 614.00 617.00 616.00 612.67 617.00 0.00 4.33 3.00 616.63
5 600.00 604.00 607.00 604.00 603.00 604.00 607.00 603.00 604.00 0.00 1.00 4.00 604.00
6 631.00 623.00 616.00 621.00 616.00 615.00 614.00 616.00 619.00 0.00 3.00 16.33 -12.00 619.00

7 618.00 611.00 610.00 615.00 612.00 612.00 614.00 611.00 619.00 0.00 8.00 1.00 613.56
8 654.41 642.41 640.41 638.41 639.41 635.41 632.48 633.48 631.48 0.00 -2.00 6.00 -22.93 638.66

9 655.58 660.00 654.85 652.28 650.99 648.15 647.29 652.40 653.29 0.00 0.89 -2.29 652.76
10 701.00 708.56 706.00 699.99 700.81 706.10 700.21 697.07 685.36 0.00 -11.71 -15.64 700.57
11 684.72 685.09 672.28 667.78 658.85 658.28 662.43 656.43 650.43 0.00 -6.00 -34.29 666.25
12 727.17 702.28 694.19 688.41 671.19 667.71 649.72 646.45 632.59 0.00 -13.86 -30.68 -94.58 675.52

K 12 Total: 8274.88 8254.59 8217.73 8196.43 8158.25 8177.65 8155.13 8138.17 8129.82 0.00 -8.35 -8.35 -145.06 8189.18
Change -20.29 -36.86 -21.30 -38.18 19.40 -22.52 -16.96 -8.35 0.00
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​ ​ ​ Child Nutrition Report for May 2026 School Board Meeting 
​ ​ ​ ​ Highlighting April 2026 Activities 

 
Department:​ ​ ​ ​ Child Nutrition 

 
HR|Business Services Committee:​ 05.11.2026 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 05.19.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Sheila Oak 
 
 
 
What We’re Working On: 

●​ Submitted the application for the Summer Meals program with the State of Minnesota.  Sites 
were approved for: 
Laura Macarthur, Denfeld, Lincoln Park, Myers, Lowell and Piedmont 
We will also have community partnered sites with Boys and Girls clubs, AICHO, and a couple 
shelters. 
More information about hours of operation, etc will be forthcoming. 
 

Staffing Report: 
●​ Assistant jobs open at: 

​ ​ Lincoln Park 
​ ​ East 
​ ​ Piedmont 
​ ​ Denfeld 
​ ​ Congdon​  
​ ​ East 

●​ Managers Jobs Open at: 
​ ​ Homecroft Elementary 
​ ​ Ordean Middle School 
 

●​ Retirements: 
Congratulations to Jodi Puff, Homecroft manager, who retired after spending 28 years in the 
Child Nutrition Program. 

​ Congratulations to Debbie McKowski, Ordean East Manager, who will be retiring at the end of ​
​ of the school year.  Debbie has spent 34 years with the Child Nutrition Program. 
​  
​  
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​ ​ ​ ​ Facilities Report for May 2026 School Board Meeting 
​ ​ ​ ​ Highlighting April 2026 Activities 

 
Department:​ ​ ​ ​ Facilities 

 
HR|Business Services Committee:​ 05.11.2026 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 05.19.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Bryan J. Brown​  
 
 
What We’re Working On: 

1.​ Efforts to staff our buildings are ongoing, with three positions recently filled following successful 
interviews. 

2.​ Various summer training sessions are scheduled for Engineers, custodians, SSEl, and SSEll 
staff. 

3.​ Recent project completions include floor finishing at the First Street Buildout building and 
lighting upgrades at Lowell Elementary and Lincoln Park Middle School. 

4.​ Construction at First Street Buildout is progressing, supported by weekly onsite meetings. 
5.​ Upcoming major maintenance includes a June start for the Stowe Elementary roofing project 

and ongoing planning for boiler upgrades at Lakewood Elementary. 
6.​ Collaborative safety and utility initiatives are underway, including sprinkler system compliance 

upgrades with Summit Fire Protection and participation in the City of Duluth's Private 
Stormwater BMP Program to secure utility discounts. 

7.​ Maintenance and inspections continue with Life Safety items at Myers-Wilkins, Stowe, Lowell, 
and Congdon Park; elevator maintenance at Laura MacArthur; and chiller debris encapsulation 
at Denfeld High School. 

8.​ Proposals are being developed for the following initiatives: 
a.​ Lincoln Park Middle School expansion joint repairs 
b.​ Stowe Elementary playscape fence removal 
c.​ Lester Park Elementary Forest creek cleanup 
d.​ Rockridge Academy waterproofing 
e.​ Congdon Park Elementary Pre-School fencing 
f.​ District-wide pest treatment programming 

 
Staffing Report: 

●​ Vacant positions across several school buildings are currently posted and being actively 
recruited. 
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​ ​ ​ ​ Safety Report for May 2026 School Board Meeting 
​ ​ ​ ​ Highlighting April 2026 Activities 

 
Department:​ ​ ​ ​ Safety 

 
HR|Business Services Committee:​ 05.11.2026 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 05.19.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ August Leopold 
 
 
Health and Safety Topics: 
 

●​ Regulatory Requirements 
○​ Lead in Water testing has begun and is scheduled to be completed before the end of 

May 
○​ AHERA asbestos three-year inspections have been completed 
○​ Playground safety inspections have begun and will be completed before the end of May 
○​ Annual operable wall basketball hoops inspections will be scheduled to be done by the 

end of June 
 

●​ Trainings and Planning 
○​ Lifeguard training has been completed 
○​ Lock Out Tag Out (LOTO) standard operating procedure review has been completed 
○​ Health, Safety, and Emergency Management breakout group presentation and Q&A 

was completed on the May 4th PD day 
○​ Walkthroughs with Critical Response Group (CRG) have been scheduled for mid-May, 

CRG will be assisting in creating maps to be shared with first responders 
 

●​ Employee Injury Update for February 
○​ Our total case injury rate (TCIR) for March 2026 was 3.36, this is higher than last 

month. The increased TCIR for this month is likely due to the decrease in actual hours 
worked this month compared to last still with two recordable injuries. Our year to date 
TCIR is now 2.36. We had a total of 21 reports of injury with two of them being OSHA 
recordable. One recordable injury was from a student, the other from a fall on a school 
bus. Our highest category for reported injuries remains injured by student. 

 
April​ ​ ​ ​ Year to Date 

20



​ ​ ​ ​ Technology Report for May 2026 School Board Meeting 
​ ​ ​ ​ Highlighting April 2026 Activities 

 
Department:​ ​ ​ ​ Technology 

 
HR|Business Services Committee:​ 05.11.2026 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 05.19.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Greg Krueger 
 
 
Manager’s Minutes: 

●​ Our department is reviewing a variety of proposed service and subscription renewals for the 
coming fiscal year.  Several of our higher-cost services have rapidly escalated in cost.  We’re 
making changes to services in an effort to stay within our budget, working to right-size each 
contract and considering alternatives to existing services when practical.   This year’s review 
process should wrap up in June. 

●​ Additional feedback on Artificial Intelligence implementation was sought from the District 
Advisory Committee and via a Thought Exchange survey sent to high school students. We’re 
actively reviewing stakeholder feedback and discussing AI plans with district leadership.  ​
 

What We’re Working On: 
●​ Our datacenter contract renewal has been finalized for the coming five years beginning this 

May.  The contract reflects a reduction in occupied space, less electrical consumption 
allocation, and a lower overall cost in comparison to our present agreement. 

●​ Technical preparations are underway for a change to our wide area network setup and addition 
of our First Street building to the district’s network.  These changes will be implemented by 
early July.    

●​ Chromebooks have been ordered for next year’s incoming class of students at Ordean and 
Lincoln Park middle schools.   

●​ Additional interactive panels will be ordered to make use of the remainder of our department’s 
budget this fiscal year. 

 
Staffing Report: 

●​ No staffing changes to report 
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 ​ ​ ​ Transportation Report for May 2026 School Board Meeting 
​ ​ ​ ​ Highlighting April 2026 Activities 

 
Department:​ ​ ​ ​ Transportation 

 
HR|Business Services Committee:​ 05.11.2026 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 05.19.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Jeremy Kasapidis 
 
 
Manager’s Minutes: 
 
With the current school year concluding, we are turning our attention toward the summer and 
the 2026-2027 academic term. Our team is enthusiastic about several routing enhancements 
designed to provide more reliable and efficient service for our families next year. We also 
want to thank the staff members whose participation in our bi-weekly meetings remains 
essential to our ongoing service improvements. 
 
 
What We’re Working On: 
 

●​ Refining and modifying current routes to facilitate a smoother transition into the 
2026-2027 academic year 

●​ Initiating early bus maintenance and mechanical reviews to ensure all vehicles meet 
DOT inspection standards 
 

Upcoming Changes/Improvements to the Department: 

●​ Working on transitioning over to Google forms for more of our driver reports 

Staffing Report: 
 

●​ We are currently holding at just enough drivers and helpers to keep routes running with 
minimal interruptions 
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Resolution B-5-26-4165                                                                                    May 19, 2026

RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Denfeld UMD Med 
School (SMED)

In-kind 
(Value 
$3,500.00)

Tracey Holecek her 
Denfeld Nursing 
Assistant Class

(25) Blood Pressure Cuffs worth $20 
each = $500 and (25) Stethoscopes 
worth $120 each = $3000

Denfeld UMD Med 
School (SMED)

In Kind 
donations 
valued at 
$565.00

Beth Rakowsky in 
the Denfeld 
Nursing Office

1 Blood Pressure Cuff worth $20 and 
1 Otoscope Set worth $540 and 100 
Otoscope Covers worth $5.

Denfeld Zachary Vavra In-kind

Used for the 
Denfeld 
Automotive 
program

Donation of 1999 Ford Ranger. VIN: 
1FTZR15V1XPB77486

Districtwide Jennie 
Wabrowetz

In-kind - 
$500 Dollar 
Value 
Clarinet

A donation for a 
band student in 
need - donated to 
the music 
curriculum 
specialist

East Michael 
Sharland $2,000.00

Donated to the 
Duluth East Band 
Program

East Nikolas Bayuk $200.00
For the Duluth East 
Band trip to New 
Orleans

Lakewood Anonymous $500.00 Lakewood Drama 
Club

Lester Park Lester Park 
Foundation

In-kind New Laminator for 
the Office New Laminator for the Office

Lester Park Lester Park 
Foundation

In-kind 

K-3rd Grades

Since we are no longer able to ask 
families for donations toward student 
Scholastic Magazines, the Foundation 
is covering the expense for next 
school year

Lester Park Lester Park 
Foundation

In-kind 
For Tanya Hallgren To improve writing resources in 

Tanya Hallgren's 3rd grade classroom

Lincoln Park Irving 
Community $500.00 For LPMS To use in the school in the general 

activity fund 
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Association 
Charitable 
Gambling 
Account 

Lincoln Park Anonymous In-kind
Give to families 
that are in need of 
these items

5 Sweaters/Sweatshirts, 6 Flannels, 3 
shirts, 9 pairs women Pants

Lincoln Park Anonymous $25.00
8th Grade 
Education 
Enrichment

BoostMySchool Donation

Lincoln Park Jessica Lehet $100.00

$50 for 8th Grade 
Education 
Enrichment; $25 
for One Book One 
Day; $25 for 
Community School 
Pantry

BoostMySchool Donation

Lincoln Park Nathan & 
Joanna Helder $100.00

$50 for 6th Grade 
Enrichments; $50 
for 8th Grade 
Enrichments

Lincoln Park Bob Nygaard In-kind No restrictions To give to the staff of LPMS as a 
thank you for working in the district 

Lincoln Park Kent & Barbara 
Nettnay $250.00

This donation is 
intended to 
purchase band 
instruments as 
deemed appropriate 
by the LPMS Band 
Director for use by 
LPMS students in 
honor of our 
grandson, Wilder 
T. Craft

Myers-Wilkins
PHI Sigma 
Sigma 
Foundation

$1,300.00

To provide lunch 
for teachers during 
teacher 
appreciation week

Myers-Wilkins PHI Sigma 
Sigma $4,500.00 For Field Day

Myers-Wilkins PHI Sigma 
Sigma $7,105.00

T-shirts for field 
day - for all 
students and staff

Myers-Wilkins
North Shore 
Bank of 
Commerce

$250.00 N/A

Ordean-East Ordean East 
PTA $1,500.00

To purchase 
correctly-sized 
boots for existing 
cross-country ski 
equipment.

PTA grant for teacher
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Ordean-East Ordean East 
PTA $200.00

To cover speaker 
fees to have 
Minnesota author 
William Durbin 
come in to speak to 
all 6th graders.

PTA grant for teacher Jody Goodreau

Ordean-East Ordean East 
PTA $500.00

To help cover 6th 
grade field trip 
costs for students 
unable to pay the 
fee.

PTA grant for Stephanie Kiero

Ordean-East Anonymous $2,500.00

Real Talk - Usage 
for Real Talk 
programming 
including but not 
limited to 
training/field 
trip/group events

Anonymous

Ordean-East Benjamin A 
Gates $2,500.00 Real Talk

Ordean East 
Middle School Katie Benziger $50.00

One Book, One 
Day

Ordean East 
Middle School Julie Teichroew $150.00

One Book, One 
Day

Ordean East 
Middle School Hillary Olsen $25.00

One Book, One 
Day

Ordean East 
Middle School Jeanie Peterson $25.00

One Book, One 
Day

Ordean East 
Middle School Kathleen Bray $50.00

One Book, One 
Day

Ordean East 
Middle School Anonymous $100.00

One Book, One 
Day

Ordean East 
Middle School

Milissa Brooks-
Ojibway $10.00

One Book, One 
Day

Ordean East 
Middle School Kari Ramberg $25.00

One Book, One 
Day

Ordean East 
Middle School Nick Hickey $10.00

One Book, One 
Day

Ordean East 
Middle School Anonymous $25.00

One Book, One 
Day

Ordean East 
Middle School Renee Pedersen $5.00

One Book, One 
Day

Ordean East 
Middle School

Shannon 
Hoffman $25.00

One Book, One 
Day

Ordean East 
Middle School Anonymous $50.00

One Book, One 
Day

Ordean East 
Middle School Keith Cich $25.00

One Book, One 
Day
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Ordean East 
Middle School Anonymous $25.00

One Book, One 
Day

Ordean East 
Middle School Monica Ihrke $15.00

One Book, One 
Day

Ordean East 
Middle School Erin Otis $25.00

One Book, One 
Day

Ordean East 
Middle School

Natalie 
Harkness $25.00

One Book, One 
Day

Ordean East 
Middle School

Laura 
Laaksonen $50.00

One Book, One 
Day

Ordean East 
Middle School Anonymous $50.00

One Book, One 
Day

Ordean East 
Middle School Bethany Nelson $25.00

One Book, One 
Day

Ordean East 
Middle School Tiffany Pearson $25.00

One Book, One 
Day

Ordean East 
Middle School Anonymous $100.00

One Book, One 
Day

Ordean East 
Middle School

Payroll 
Processing Plus $500.00

One Book, One 
Day

Ordean East 
Middle School Christine Miller $50.00

One Book, One 
Day

Ordean East 
Middle School Anonymous $100.00

One Book, One 
Day

Ordean East 
Middle School Andrea Knutson $50.00

One Book, One 
Day

Ordean East 
Middle School Sarah Hartley $25.00

One Book, One 
Day

Ordean East 
Middle School

SYDNEY 
PALEN $25.00

One Book, One 
Day

Ordean East 
Middle School Michelle Foshay $25.00

One Book, One 
Day

Ordean East 
Middle School Amanda Sundin $25.00

One Book, One 
Day

Ordean East 
Middle School Janel Broman $25.00

One Book, One 
Day

Ordean East 
Middle School Anonymous $100.00

One Book, One 
Day

Ordean East 
Middle School Anonymous $25.00

One Book, One 
Day

Ordean East 
Middle School

Maggie 
Wiederin $50.00

One Book, One 
Day

Ordean East 
Middle School

Michell 
Hueffmeier $15.00

One Book, One 
Day

26



Resolution B-5-26-4165                                                                                    May 19, 2026

Ordean East 
Middle School Karen Rissling $25.00

One Book, One 
Day

Ordean East 
Middle School Jordan Brost $100.00

One Book, One 
Day

Ordean East 
Middle School

Elizabeth 
Moncrief $25.00

One Book, One 
Day

Ordean East 
Middle School

Joe and Miranda 
Moore $200.00

One Book, One 
Day

Ordean East 
Middle School

JoHannah 
Orman $10.00

One Book, One 
Day

Ordean East 
Middle School Anonymous $50.00

One Book, One 
Day

Ordean East 
Middle School Lori Thompson $15.00

One Book, One 
Day

Ordean East 
Middle School

Suzanne 
Vavrosky $25.00

One Book, One 
Day

Ordean East 
Middle School

Lauren 
Giammar $50.00

One Book, One 
Day

Ordean East 
Middle School Tony Stensland $200.00

One Book, One 
Day

Ordean East 
Middle School

SYDNEY 
PALEN $25.00

One Book, One 
Day

Ordean East 
Middle School Sarah Crowell $25.00

One Book, One 
Day
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RESOLUTION
Acceptance of Grant Awards to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept grants by resolution 
expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the grant in accordance with the donor’s terms is in the best interest 
of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the below-
described grant from said organization in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 
appreciation to this organization.

Organization Authors or 
Contacts School Award 

Amount Terms

Education 
Minnesota 
Foundation

Alyssa Rapp Early 
Childhood $2,579.00

Attending the NHSA Parent 
Family Engagement 

conference
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HUMAN RESOURCES ACTION ITEMS FOR: MAY 19, 2026

CERTIFIED APPOINTMENT POSITION
ANDERSON, LUCAS K LTS ELEMENTARY ART/CONGDON, (BA) III, 8, 0.8 CONGDON, 0.2 MERRITT CREEK ACADEMY GRANKE S. 04/23/2026
MITCHELL, NATHAN P LTS VOCAL MUSIC TEACER/ORDEAN EAST, (MA) IV, 9, 0.4, STARR E. 04/13/2026
PRIESTLEY, TAYLOR S LTS, ENGLISH TEACHER/EAST, (BA) III, 1, 1.0, ZOBEL J. 04/24/2026
REDIG, KAEDYN D LTS SEB SPECIALIST/MYERS-WILKINS, (BA+45) III, 1, 1.0, SMITH M. 04/06/2026

CERTIFIED RESIGNATION POSITION
BACHINSKI, SUSAN D LTS PRE K - LAURA MACARTHUR ES 04/17/2026
GORDON, MADISON M SPED SETTING III/IV - LINCOLN PARK MS 07/31/2026
KARG, GRETCHEN A LITERACY LEAD TOSA - DW 06/05/2026

NON-CERT APPOINTMENT POSITION
BAKER, AMANDA M PRESCHOOL 2ND PARA/STOWE, 23/38WKS, $20.80/HR, WITUCKI-VETSCH A. 04/13/2026
BROOKS, JASMINE M HOULRY MONITOR/MYERS-WILKINS, UP TO 23HRS/38WKS, $15.00/HR 04/13/2026
KOSKI, MATTHEW L SPED BUILDING WIDE PARA/MYERS-WILKINS, 31.25/38WKS, $20.80/HR, GOERDT J. 04/20/2026
LINDBERG, JENNIE L HOURLY MONITOR/HOMECROFT, UP TO 23HRS/38WKS, $15.00/HR 04/15/2026
MORBERG, HEATHER M ASSISTANT MANAGER OF FACILITIES AND MAINTENANCE TRADES/DISTRICT WIDE, $1,569/WKS, DEGRAEF J. 04/13/2026
MUNSON, LAURA A.M. ATTENDANCE IMPROVMENT CLASSROOM TUTOR PARA/DENFELD, UP TO 20HRS/38WKS, $19.23/HR 04/23/2026
PETERS, TODD A HOURLY FOOD SERVICE/DISTRICT WIDE, UP TO 12HRS/38WKS, $14.00/HR 04/14/2026
SHEVCHUK, ROBERT L, SR FLOAT CUSTODIAN/DISTRICT WIDE, 40/25WKS, $19.04/HR 05/04/2026

NON-CERT RESIGNATION POSITION
GUERNSEY, LACECELIA L CULTURAL IMMERSION PROG PARA - LOWELL ES 05/08/2026
PLZAK, BENJAMIN P SPED BW PARA - EAST HS 06/05/2026

NON-CERT RETIREMENT POSITION 
FILLMORE, JOHN B SPED BW PARA - EAST HS 06/05/2026
FRONDEN, KAREN A ECFE PARA - LESTER PARK ES 06/04/2026
MCKOWSKI, DEBRA A CAFETERIA MANAGER - ORDEAN-EAST MS 06/05/2026
PUFF, JODI M CAFETERIA MANAGER - HOMECROFT ES 05/01/2026

NON-CERT PRESUMED RESIGNED POSITION
CHRAPKOWSKI, SARAH E SCHOOL CUSTODIAN 1 - ORDEAN-EAST MS 05/19/2026

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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REVISED BUDGET

HR/BS Services Committee Monthly Fund Balance Report
May 11, 2026 Committee Meeting

BUDGET SUMMARY 05/08/26 Percent spent

REVENUES 25-26 25-26 25-26 25-26 25-26

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-25 JULY 25-26 July -June July -June July -June

General 1 ($ 134,020,612.52)              ($ 137,502,407.11)                     ($ 87,665,778.92)                   ($ 17,575.41)        ($ 49,819,052.78)  64%

REVISED REVENUE - SPECIAL EDUCATION ($ 5,256,647.00)                         

REVISED REVENUE - + 32 ADM adjustment ($ 239,392.00)                             TOTAL REVISED REV = $5,496,039.00 

Food Service 2 ($ 6,120,000.00)                  ($ 6,120,000.00)                         ($ 4,150,487.57)                     ($ -  )                    ($ 1,969,512.43)    68%

Transportation 3 ($ 3,866,200.00)                  ($ 3,866,200.00)                         ($ 3,421,241.65)                     ($ 82.88)                ($ 444,875.47)        88%

Community Ed 4 ($ 8,187,495.00)                  ($ 8,187,495.00)                         ($ 4,760,071.54)                     ($ -  )                    ($ 3,427,423.46)    58%

Operating Capital 5 ($ 4,680,435.48)                  ($ 1,974,644.89)                         ($ 1,130,087.02)                     ($ -  )                    ($ 844,557.87)        57%

Building Construction 6 ($ -  )                                    ($ -  )                                           ($ -  )                                       ($ -  )                    ($ -  )                     

Debt Service Fund 7 ($ 27,857,301.00)                ($ 27,857,301.00)                       ($ 2,212,780.97)                     ($ -  )                    ($ 25,644,520.03)  8%

Trust Fund 8 ($ 320,000.00)                      ($ 320,000.00)                             ($ -  )                                       ($ -  )                    ($ 320,000.00)        0%

Dental Insurance Fund 20 ($ 959,836.00)                      ($ 959,836.00)                             ($ 994,059.63)                         ($ -  )                    ($ (34,223.63)        104%

Student Acitivity 79 ($ 106,940.00)                      ($ 110,490.00)                             ($ 395,954.68)                         ($ (285,464.68)      358%

REVENUE TOTALS: ($ 186,118,820.00)              ($ 192,394,413.00)                     ($ 104,730,461.98)                 ($ 17,658.29)        ($ -  )                ($ 82,150,253.73)  54%

EXPENSES 25-26 25-26 25-26 25-26 25-26

CURRENT YEAR ADOPTED  BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-25 JULY 25-26 July - June July -June July - June

General 1 ($ 128,563,977.06)              ($ 141,996,095.72)                     ($ 109,635,129.36)                 ($ 2,438,118.14)   ($ 29,922,848.22)  79%

Food Service 2 ($ 6,095,464.00)                  ($ 6,095,464.00)                         ($ 4,529,171.47)                     ($ 1,136,491.61)   ($ 429,800.92)        93%

Transportation 3 ($ 7,864,200.00)                  ($ 7,864,200.00)                         ($ 8,487,285.49)                     ($ 294,117.01)      ($ (917,202.50)      112%

Community Ed 4 ($ 7,725,252.00)                  ($ 7,725,194.86)                         ($ 6,158,288.20)                     ($ 36,240.97)        ($ 1,530,665.69)    80%

Operating Captial 5 ($ 5,648,724.89)                  ($ 5,648,724.89)                         ($ 6,353,094.96)                     ($ 1,763,653.39)   ($ (2,468,023.46)   144%

Building Construction 6 ($ -  )                                    ($ -  )                                           ($ 11,465,226.72)                   ($ 16,995,519.09) ($ (28,460,745.81) 

Debt Service Fund 7 ($ 27,394,520.00)                ($ 27,394,520.00)                       ($ 27,396,084.69)                   ($ -  )                    ($ (1,564.69)           100%

Trust Fund 8 ($ 270,842.00)                      ($ 270,842.00)                             ($ -  )                                       ($ -  )                    ($ 270,842.00)        0%

Dental Insurance Fund 20 ($ 1,025,548.00)                  ($ 1,025,548.00)                         ($ 1,150,781.13)                     ($ -  )                    ($ (125,233.13)      112%

Student Acitivity 79 ($ 86,750.00)                        ($ 753,465.85)                             ($ 279,013.61)                         ($ 64,993.44)        ($ 409,458.80)        46%

EXPENSE TOTALS ($ 184,675,277.95)              ($ 198,774,055.32)                     ($ 175,454,075.63)                 ($ 22,729,133.65) ($ -  )                ($ 590,846.04)        100%

** special ed orginial budget R & E $26,085,315.00 Extra Curricular Fund 01 Prog 298

adjusted w/ cross subsidy R $31,341,962.00 Revenue ($ 518,435.40)        

adjusted w/cross subsidy E $36,480,478.00 Expense ($ 639,194.37)        

adjusted budget per sped $38,642,836.68
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Fundraisers Reported
April 2026

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

East HS Schoolwide $1,000.00
Flowers for Graduates (Bouquets 
available for pick up at 
commencement)

East HS History Day Showcase $400.00 History Day Showcase - GoFundMe
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ICS
1331 Tyler Street NE, Suite 101
Minneapolis, Minnesota 55413
Phone: (763) 354-2670 
Fax: (763) 780-2866

Project: S25052-LkwdESBoiler - Duluth Public Schools, ISD #709 -
Lakewood Elementary Boiler Replacement

5207 N. Tischer Road
Duluth, Minnesota 55804

Contract Change Order #001: CCO #01 AG Obrien
CONTRACT COMPANY: A.G. O'Brien Plumbing and Heating Co.

4907 Lightning Drive
Duluth, Minnesota 55811

CONTRACT FOR: SC-S25052-LkwdESBoiler-001:WS 01 -
Mechanical

DATE CREATED: 5/08/2026 CREATED BY: Mark Needham (ICS - Minneapolis, MN)

CONTRACT STATUS: Pending - In Review REVISION: 0

REQUEST RECEIVED
FROM: 

  LOCATION  

DESIGNATED REVIEWER:    REVIEWED BY:   
DUE DATE: REVIEW DATE:

INVOICED DATE:   PAID DATE:

REFERENCE:    CHANGE REASON: Client Request

PAID IN FULL:  No  EXECUTED: No 
ACCOUNTING METHOD:  Amount Based   SCHEDULE IMPACT: 
FIELD CHANGE:  No  TOTAL AMOUNT:   $234,309.90

DESCRIPTION:
CE #001 - Include Propane Tank Procurement & Installation
Furnish and install of the propane tank per Work Scope 04 and specification 23 13 00. 

ATTACHMENTS:
CE #001 - Include Propane Tank Procurement & Installation.pdf  

 
CHANGE ORDER LINE ITEMS:
CCO #001

# Cost Code Description Type Amount

1 05-5.01 - WS 01 - A.G. O'Brien Include Propane Tank Procurement & Installation Other $ 234,309.90

    Subtotal: $234,309.90

    Grand Total: $234,309.90

The original (Contract Sum) $ 494,390.00
Net change by previously authorized Change Orders $ 0.00
The contract sum prior to this Change Order was $ 494,390.00
The contract sum would be changed by this Change Order in the amount of $ 234,309.90
The new contract sum including this Change Order will be $ 728,699.90
The contract time will not be changed by this Change Order by   

 
A.G. O'Brien Plumbing and Heating Co.
4907 Lightning Drive
Duluth Minnesota 55811

  ICS - Minneapolis, MN
1331 Tyler Street N.E., Suite 101
Minneapolis Minnesota 55413

  Duluth Public Schools ISD #709
709 Portia Johnson Drive
Duluth Minnesota 55811

         
            ProcoreGeneralContractorSignHere ProcoreGeneralContractorSignedDate

SIGNATURE DATE   SIGNATURE DATE   SIGNATURE DATE
 
ICS page 1 of 1 Printed On: 5/8/2026  11:35 AM  

     

 

CCO #001
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ICS
1331 Tyler Street NE, Suite 101
Minneapolis, Minnesota 55413
Phone: (763) 354-2670 
Fax: (763) 780-2866

Project: S25052-LkwdESBoiler  -   Duluth Public Schools, ISD #709 -
Lakewood Elementary Boiler Replacement

5207 N. Tischer Road
Duluth, Minnesota 55804

CE #001 - Include Propane Tank Procurement & Installation
CREATED BY: Mark Needham CREATED DATE: 5/8/2026
STATUS: Under Review POTENTIAL CHANGE ORDER: (None)
ASSIGNEE: Paul Konkler (A.G. O'Brien Plumbing and Heating Co.)
DISTRIBUTION:
SCOPE DESCRIPTION:
Include Propane Tank Procurement & Installation

REQUEST DETAILS:
CE #001 - Include Propane Tank Procurement & Installation
Furnish and install of the propane tank per Work Scope 04 and specification 23 13 00. 

ATTACHMENTS:
 
 
 
RESPONSES

Date Response By Quote Amount Schedule Impact Comments Attachments/Details

05/08/2026 Mark Needham $234,309.90 0 days Includes OH&P for AG Obrien Management

 
CHANGE ORDER COMPONENTS 
CCO:  (None)

NEGOTIATED AMOUNT: 
 

ICS Page 1 of 1 Printed On: 5/8/2026 09:54  AM  

   

 
RFQ #001
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Estimate 
 Edwards Oil, Inc  

Date Estimate # 

5/8/2026 5446 
 

820 Hoover Road North 

Virginia, MN 55792 

 Phone:  218-741-9634 

sskalko@eoctrimark.com  

Name / Address 

AG Obrien 

4907 Lightning Drive 

Duluth, MN 55811 

 

Terms 

50% DOWN 
 

THIS ESTIMATE IS NULL AND VOID AFTER 7 DAYS FROM DATE OF ESTIMATE. This 

estimate is for completing the job as described above.  It is based on our evaluation and does not 

include material price increases or additional labor and material which may be required should 

unforeseen problems or adverse weather conditions arise after the work has started. 

 

PROJECT 

 
Lakewood – LP  
  

 

Item Description Qty Cost 

PROPANE TANK 18,0... 
FREIGHT  
PIERS#7  
MISCELLANEOUS SU... 

MISCELLANEOUS SU... 

P-PADS-1  
MISCELLANEOUS SU... 

MISCELLANEOUS SU... 
H284-250  
ME830  
65529  
0467129  
ASG4004  
C6342-11-108  
LP-ME931  
MEJ701  
C477-24-37  
C477-16  
4186535  
4186513  
4186511  
A7513AP  
AL312P A7509BP 

A7507AP  
AL311P 

Used 18,000 gallon propane tank installed with the following 

-Precast piers (Includes all dirtwork needed to complete)-

Class 1 Div 1 electric vaporizer 
-Vapor bypass system 
-Vapor distribution piping the tank/vaporizer to the school-

All valves and piping needed to fill the tank via transport 

Vaporizer, Regulators, and Piping sized to deliver 4.5 million BTU 

USED 18,000 GALLON PROPANE TANK ((1960's ERA)) 

Tank Freight  
109'' X 8''- 0'' PRE-CAST PIER  
EXCAVATION AND DIRT WORK FOR PIERS  
ROCK FOR PIER BASE  
FELT - HIGH DENSITY FOAM PAD  
CRANE FEE  
4'X4' CONCRETE PAD FOR VAPORIZER  
2' SEMI-INTERNAL PRESSURE RELIEF  
VALVE-LIQUID LEVEL VENT 34/'' MPT  X  1/4'' FPT 

1/4" x 2" XH Nipple  
1/4 FS THD 90 ELBOW  
4" NH3 0-400 PSI 4" Dial Bottom Stem  
MAGNETEL GAUGE FOR 108 ID TK EM HEMI HEAD 2 

1/2" ADAPTER GAUGE MODEL B  
6" THERMOMETER 2'' DIAL SS 1/2''  
3" FISHER INTERNAL VALVE  
2" FISHER INTERNAL VALVE  
3" X 2" SWAG NIPPLE XH  
2" X 1 1/4" SWAGE NIPPLE XH  
2'' X 1'' X-HEAVY SWAGE NIPPLE  
2'' GLOBE VALVE FPT  
1-1/4 GLOBE VALVE  
1"  GLOBE VALVE  
1" ANGLE VALVE 

1  
1  
2  
1  
1  
2  
1  
1  
2  
1  
2  
1  
1  
1  
1  
1  
1  
3  
1  
1  
2  
1  
1  
1  
1 

 

 

 

 

 

 

PLUS ANY APPLICABLE 

SALES TAX 
 

 

Sales Tax  (8.875%) 

Total 
 

Page 1 
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Estimate 
 Edwards Oil, Inc  

Date Estimate # 

5/8/2026 5446 
 

820 Hoover Road North 

Virginia, MN 55792 

 Phone:  218-741-9634 

sskalko@eoctrimark.com  

Name / Address 

AG Obrien 

4907 Lightning Drive 

Duluth, MN 55811 

 

Terms 

50% DOWN 
 

THIS ESTIMATE IS NULL AND VOID AFTER 7 DAYS FROM DATE OF ESTIMATE. This 

estimate is for completing the job as described above.  It is based on our evaluation and does not 

include material price increases or additional labor and material which may be required should 

unforeseen problems or adverse weather conditions arise after the work has started. 

 

PROJECT 

 
Lakewood – LP 
  

 

Item Description Qty Cost 

AL313P  
A7514AP  
ME980C-6  
4186479  
ME880-6/28  
TCHS2-200 8MMT-20 

0467398  
0467136  
0467199  
65614  
2BSXHPE  
0467396  
0467134  
0467146  
65592  
114BSXHPE  
0467395  
65579  
0467133  
0467132  
0467394  
65568  
LP-B112600-3/4  
MEH225  
0490543 0484104  
0407928  
LP-217  
LP-ME202SS  
34BSXHPE  
TX100  
114BSTC  
0427018  
466206  
466316  
466265 

1-1/4" ANGLE VALVE  
2" ANGLE VALVE  
3/4" FPT EMERGENCY SHUT OFF VALVE WITH CABLE 

LATCH 1 x 3/4 Swage Nipple  
VALVE-EX FLO 28 GPM BRASS MARSHALL EXCELSIOR  
2" X 20" SS FLEX CONNECTOR  
2" FS UNION  
2" FS 90 DEGREE ELBOW  
2" FS 45 DEGREE ELBOW  
2" X 6"  XH NIPPLE  
2'" X 21' SCH 80 BLACK PIPE (PER FOOT)  
1 1/4" FS UNION  
1 1/4" FS 90 DEGREE ELBOW  
1 1/4" FS 45 DEGREE ELBOW  
1 1/4" X 6"  XH NIPPLE  
1 1/4' X 21' SCH80 BLACK PIPE (PER FOOT)  
1" FS UNION  
1" X 5"  XH NIPPLE  
1" FS 90 DEGREE ELBOW  
3/4" FS 90 DEGREE ELBOW  
3/4" FS UNION  
3/4" X 5"  XH NIPPLE  
STRAINER 3/4''  
HYDROSTATIC BRASS 1/4'' RELIEF VALVE MPT 440  
2-1/2" DIAL 0-300 PSI DRY GAUGE  
2-1/2" DIAL 0-30PSI PRESSURE GAUGE  
Needle Valve  1/4" MALE X 1/4"  Female  
#54 GAUGE SNUBBER  
3/4" SCH 80  Pipe XH  
TOREXX 50 GPH ELECTRIC VAPORIZER  
1 1/4'"X 21' SCH 40 BLACK PIPE (PER FOOT)  
1 1/4" RUB FP VALVE  
1 1/4" 90 DEGREE ELBOW  
1 1/4" TEE  
1-1/4" x 1/2" Reducer Coupling 

1  
1  
1  
1  
1  
1  
1  
2  
1  
6  

10  
1  
2  
1  
6  

10  
1  
2  
1  
3  
2  
6  
1  
6  
2  
2  
4  
2  

30  
1  

30  
4  
8  
4  
1 

 

 

 

 

 

 

PLUS ANY APPLICABLE 

SALES TAX 
 

 

Sales Tax  (8.875%) 

Total 
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Estimate 
 Edwards Oil, Inc  

Date Estimate # 

5/8/2026 5446 
 

820 Hoover Road North 

Virginia, MN 55792 

 Phone:  218-741-9634 

sskalko@eoctrimark.com  

Name / Address 

AG Obrien 

4907 Lightning Drive 

Duluth, MN 55811 

 

Terms 

50% DOWN 
 

THIS ESTIMATE IS NULL AND VOID AFTER 7 DAYS FROM DATE OF ESTIMATE. This 

estimate is for completing the job as described above.  It is based on our evaluation and does not 

include material price increases or additional labor and material which may be required should 

unforeseen problems or adverse weather conditions arise after the work has started. 

 

PROJECT 

 
Lakewood – LP 
  

 

Item Description Qty Cost 

66430  
0467052  
91085800  
4186489  
627-7710  
289H-43  
466382  
66346  
48831  
48886  
48882  
48884  
11241065  
48424 

ME503A-16  
MEP168  
ME233  
ME431F  
ME441F  
1000990  
CUSTOM EMERGENC... 
STORAGE-DECALS  
45521  
0529016  
RT 45  
MISCELLANEOUS SU... 
LP-IPS125  
WIR THHN 14 SOL YEL 

FEI75901  
0467061  
FEI50327010  
MISCELLANEOUS SU... 

MISCELLANEOUS SU... 
LABOR 

1/2"  X CL NIPPLE  
1/2" SQ. HEAD SOLID PLUG  
1/2" JOMAR BALL VALVE  
1-1/4" X 1"  SWAGE NIPPLE  
FISHER 1ST STAGE 5-20# PSIG  
1" FNPT AI 10-20 PSI RELIEF REGULATOR  
1 1/4" X 1 1/4"  X 1"  REDUCING TEE  
1 1/4"  UNION  
TALL SINGLE COLUMN STRUT BASE  
2'" STRUT CLAMP  
3/4' STRUT CLAMP  
1-1/4' STRUT CLAMP  
White 1 5/8" Plastic End Cap  
1 5/8" X 1-5/8" PRE-GALVANIZED 12GA STEEL HALF SLOT STRUT 

(PER FOOT)  
3 1/4" M ACME X 2" MPT ADAPTER W/SCREEN  
CABLE AND CRIMP FERRULE ACME CAPS KIT  
2-1/4" X 1-1/4"ACME ADAPTER  
2-1/4" CAP  
3-1/4" CAP  
20LB ABC CLASS FIRE EXTINGUISHER W/WALL HOOK  
12 X 18 CUSTOM EMERGENCY GAS  SHUT OFF  
STORAGE TANK DECAL SET  
AIRCRAFT CABLE (PER FOOT) 
 SINGLE SWIVEL EYE PULLEY  
RT 45 TRENCHING PER FOOT  
MOB FEE  
1 1/4" IPS POLY TUBING (PER FOOT)  
TRACER WIRE  
1 1/4" IPS PERMASERT RISER W/ MECH. ENDS  
1 1/4" FS SQ. HEAD SOLID PLUG  
1 1/4" IPS PERMA TEE  
MISCELLANEOUS SUPPLIES  
Travel Expense  
LABOR 

1  
1  
1  
2  
2  
2  
2  
6  
2  
1  
4  
6  

10  
80 

1  
2  
1  
1  
1  
1  
1  
2  

75  
5  

150  
1  

150  
160  

3  
1  
1 

 

 

 

 

 

 

PLUS ANY APPLICABLE 

SALES TAX 
 

 

Sales Tax  (8.875%) 

Total 
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Estimate 
 Edwards Oil, Inc  

Date Estimate # 

5/8/2026 5446 
 

820 Hoover Road North 

Virginia, MN 55792 

 Phone:  218-741-9634 

sskalko@eoctrimark.com  

Name / Address 

AG Obrien 

4907 Lightning Drive 

Duluth, MN 55811 

 

Terms 

50% DOWN 
 

THIS ESTIMATE IS NULL AND VOID AFTER 7 DAYS FROM DATE OF ESTIMATE. This 

estimate is for completing the job as described above.  It is based on our evaluation and does not 

include material price increases or additional labor and material which may be required should 

unforeseen problems or adverse weather conditions arise after the work has started. 

 

PROJECT 

 
Lakewood – LP 
  

 

Item Description Qty Cost 

TANK PAINT 

PAINTING OF TANK, WHITE, AT FINAL PLACEMENT  

Exclusions: Electrical By Others, Existing Driveway Work for Fuel 

Delivery. Project Change Orders from Customer or General Contractor 

1  

 

 

 

 

 

PLUS ANY APPLICABLE 

SALES TAX 
 

 
Pre Tax Total: $195,645.57 
Sales Tax  (8.875%) $17,363.54 

Total  $213,009.11 
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Teaching Learning and Equity Department/Program 
Board Summary Report

This report is designed for Department or Program Leaders to provide a concise, high-level overview of 
their area's status, activities, and future plans to the School Board.

📌 Report Identification

Field Information

Department/Program 
Name: 

1st Street Building (Duluth Education Center, DNT)

Report Title: Construction Progress

Report Leader: Bryan Brown

Date Submitted: 5-7-2026

Date of Board Meeting:

41



📑 Summary Report
I. Program Objectives & Goals (What are we trying to achieve?)

Construction Progress at the 1st Street Building (former DNT building located at 424 W 1st St, 
Duluth, MN).  The building size is 72,000 sq ft, 51,000 sq ft of the building has been designed 
for program space; approximately 21,000 sq ft of space in the basement level is for future 
considerations.

Programs include:
• STEPS
• T-12/Bridge Special Education
• District-Wide Staff
• ECSE & Early Childhood
• District Testing/Screening
• Community Education
• ALC/AEO – Middle School & High School
• Adult Education

The goal is to complete construction in the summer of 2026.

II. Key Actions & Activities (What have we done recently?)
Construction continues to advance on schedule, with notable progress on both the 1st and 
2nd floors. Roofing work has begun and will continue through the summer. Approximately 50 
contractors are on-site daily.

Recent Construction Highlights
2nd Floor:

Major construction activities are nearing completion on the 2nd floor.
Finishes—including doors, casework, carpet, and lockers—are largely installed.
Remaining work includes central bathrooms and ceiling tile installation.
A preliminary punch list for the 2nd floor is scheduled for May.

1st Floor:
Work is focused on ceiling, above-ceiling infrastructure, and painting.  Interior finishes, and 
flooring to start in May.

III. Outcomes & Results (What was the impact?)
The project remains on schedule for completion in summer 2026.

IV. Next Steps & Future Focus (What is planned for the future?)
Construction Priorities

• Continue 1st-floor flooring installation through May and June.
• Tile installation on both the 1st and 2nd floors.
• Mechanical and electrical finish work on the 1st floor and basement.
• Mechanical infrastructure installation on the 3rd floor.
• Elevator installation.
• Roof installation. 42



Budget Updates
The construction budget is updated monthly with each pay application.
Current Summary:
• Total Budget: $15,724,044
• Cost to Date: $10,273,569
• Contingency Remaining: $49,980
• FF&E Remaining: $250,000

F.  Current Project Photos 

         
    Tack Boards through the ramp New Door Installation

          
Casework and Plumbing in the Science Room Roof Installation

            
Locker Installation Tile Installation
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Expenditure Contracts Signed 
April 2026

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

ICS $28,000.00* Office of the 
Superintendent (DU)

District-Wide Comprehensive Capacity 
Study

Lake Superior College $160.00* Office of the 
Superintendent (DU)

Usage of LSC Conference Room S207 for 
upcoming meeting – 6/15/26

Lake Superior College $160.00* Office of the 
Superintendent (DU)

Usage of LSC Conference Room S207 for 
upcoming meeting – 7/29/26

Captivate Media + 
Consulting $3,000.00* Communications Office 

(DU)
Special Education AnimatED video 
production

Susan Lehna $12,000.00* TLE (DR) Provide substitute principal services for 
ALC 

Adela Alvarez
$40/person 
based on 
attendance

TLE/Professional 
Development (DR)

Provide a CPR presentation during 5/4/26 
PD Day

Thomlin/Lindsay Swan $150.00* TLE/Professional 
Development (DR)

Show a documentary presentation and host 
a Q&A session during 5/4/26 PD Day

CFS Interiors & Flooring $43,415.00 Facilities (DR)
Remove and dispose of existing vinyl base, 
supply and install eco nights rubber sports 
tile over existing rubber flooring at EHS

Stretar Masonry & 
Concrete $65,200.00* Facilities (DR) District-Wide Annual Bricklayer Labor

Larson Elevator 
Company $41,900.00* Facilities (DR) District-Wide Annual Elevator Service

44



Hunt Electric $7,418.29* Facilities (DR) District-Wide Annual Service & 
Maintenance of Emergency Generators

Regional Contracting & 
Painting $44,622.00* Facilities (DR) District-Wide Annual Painting Labor

The Jamar Company $74,000.00* Facilities (DR) District-Wide Annual Plumbing Labor 
Services

A.W. Kuettel & Sons, 
Inc. $60,150.00* Facilities (DR) District-Wide Annual Roofing Labor

Per Mar Security 
Services $47,033.64* Facilities (DR) District-Wide Security System and Fire 

Detection Monitoring Services

Kelly Education TBD Human Resources (DR) Amendment Two for annual substitute 
teaching services District-Wide

Ark Data Centers $2,552.58/mo
nth Technology (DU) Ark Datacenter month to month services – 

60 months

Ark Data Centers $675.00/mont
h Technology (DU)

Ark Datacenter month to month services – 
1 month – Specific to 1-pair fiber cross 
connect within the designated data center

Stone Ridge SDA 
Christian School

$0.38/mile 
reimbursemen
t

Transportation (DR)
Transportation reimbursement for parents 
who drive students from Stone Ridge SDA 
Christian School to ISD 709

Ricky White $6,000.00* Am. Indian Edu. (DR) Cultural services

Less Gibbons $1,000.00*
Am. Indian Edu. (DR) Provide MC services for school Powwow, 

traditional knowledge and culturally 
specific services

Alex Kmett $1,000.00*
Am. Indian Edu. (DR) Perform culturally specific services, 

activities and cultural knowledge as a 
Spiritual Advisor

Michael Kesner $1,000.00*
Am. Indian Edu. (DR) Perform culturally specific services and 

activities, drumming and singing

Thomas Cain $1,000.00*
Am. Indian Edu. (DR) Drumming, singing, dancing and 

traditional activities and cultural 
knowledge

Kasey Christjohn $1,000.00*
Am. Indian Edu. (DR) Perform culturally specific services and 

activities, drumming and singing

Rizal Agaton Howes $1,000.00*
Am. Indian Edu. (DR) Perform culturally specific services and 

activities, drumming and singing

Mark Steeno $1,000.00*
Am. Indian Edu. (DR) Perform culturally specific services and 

activities, drumming and singing

Phyllis Pohl $5,000.00*
Am. Indian Edu. (DR) Creation of traditional shawls to be used by 

Am. Indian students during the LPMS 
Powwow 5/9/26 45



Jakob Wilson $1,000.00*
Am. Indian Edu. (DR) Provide culturally specific drumming and 

singing services

Dehwaywin Deleary $1,000.00*
Am. Indian Edu. (DR) Provide culturally specific drumming and 

singing services

Bayada Home Health 
Care, Inc. 

$75.00/hour 
for RN or 
$65.00/hour 
for LPN

Special Services (DR)
Health care services for student from 
4/22/26 – 5/28/26

Jes Podpeskar $900.00*
Federal Programs (DR) Create and run family bingo night around 

mental health for Piedmont ES

LeAnna Hudson $25,000.00*
Families in 
Transition/Early 
Childhood (DR)

FY27 support services for FIT/EC 
programming

Wolf Ridge 
Environmental Learning 
Center

$26,125.00
Lester Park ES (DR)

5th grade field trip for SY26-27

Tom Wegren $250.00*
Congdon Park ES (DU)

Spring concert rehearsal and performances 

University of Wisconsin 
Superior $2,262.98*

Ordean-East MS (DU) Rental of Thering Fieldhouse and 
Mortorelli Gymnasium – 5/1/26, 5/15/26, 
5/29/26

University of Wisconsin 
Superior $409.87*

Ordean-East MS (DU) Rental of full Thering Fieldhouse – 
5/29/26
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No Cost Contracts Signed
April 2026

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

Northeast Service 
Cooperative CTE/TLE

Digital Marketing externship with Zac Carlson 
Creative LLC – NESC reimburses the district 
for the cost of the externship

Northeast Service 
Cooperative CTE/TLE

Agate Acres and Duluth East HS partnership – 
NESC reimburses the district for the cost of the 
externship

The College of St. 
Scholastica – Upward 
Bound

TLE

Data Sharing Agreement for Release of Data 
Under “School Official” Exception – The 
College of St. Scholastica, Upward Bound, will 
provide education support to the district for the 
2026-2027 school year

The College of St. 
Scholastica – Trio Talent 
Search

TLE

Data Sharing Agreement for Release of Data 
Under “School Official” Exception – The 
College of St. Scholastica, Trio Talent Search, 
will provide education support to the district for 
the 2026-2027 school year

FY 2026 Annual Plan 
Agreement – State of 
Minnesota Department of 
Children, Youth and 
Families

Early Childhood

Attend a one hour project orientation, 
participate in initial conversations with the State 
of Minnesota, assemble a group of key reps of 
various ECCE programs in the community, 
coordinate and engage in various events 
supporting ECCE
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Revenue Contracts Signed
April 2026

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following revenue contracts during the above timeframe: 

Name 
Amount or 
Estimated
Amount*

Contract Source Description 

Arrowhead Regional 
Corrections/Arrowhead 
Juvenile Center

TBD TLE
District will provide educational 
screenings, programs and services to 
students at ARC/AJC for 2026-2028
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Grant Applications
April 2026

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

Llyod K Johnson 
Foundation Sarah Laulunen Check & Connect $2,500.00

The funding would go toward 
basic program needs like 

student incentives, 
organizational supplies and 

other materials we use 
regularly to keep students 

engaged and on track. These 
supports make a noticeable 
difference in maintaining 

consistent contact and 
reinforcing positive progress.

St Louis County 
Family Service 

Collab
Todd McGowan MTSS/SEL

TBD $10.00 
per student 
with a cap

Purchase SEL ciriculumn for 
k-12
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Change Orders Signed
April 2026

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Contractor Name Contract Source Description 

A.G. O’Brien Facilities
Finishes and mail room, modifications to the fin tube 
radiation and steam relief insulation at First Street 
Buildout (+$9,865.38)

Belknap Electric Facilities Nine electrical changes at First Street Buildout 
(+$24,236.19)
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