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Monday, March 9, 2026
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Duluth, MN 55811
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1. Guest Presentations for this Meeting - Bryan Brown, Facilities Manager 
& ICS Discuss First Street Buildout Progress & Upcoming LTFM Projects
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report

B. Business Services
1) Enrollment Report
2) Child Nutrition Department Report
3) Facilities Department Report
4) Health & Safety Report
5) Technology Department Report
6) Transportation Department Report

3. Recommended Resolutions
A. B-3-26-4158 - Acceptance of Donations to Duluth Public Schools
B. B-3-26-4159 - Acceptance of Grant Awards to Duluth Public Schools

4. Consent Agenda
A. HR Staffing Report
B. Finances

1) Financial Report
2) Fundraisers

C. Bids, RFPs, and Quotes
1) BID #1348 - Lakewood Elementary Boiler Replacement

5. Miscellaneous Informational Items (no action required)
A. District Properties Update
B. Expenditure Contracts
C. No Cost Contracts
D. Grant Applications
E. Change Orders Signed
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DULUTH PUBLIC SCHOOLS

1st Street Buildout
Construction Update 

March 9, 2026
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Agenda
•  Project Update
•  Schedule
•  Budget

Duluth News Tribune 
Renovations
1st St Build Out- Construction 
Update
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Project Update
• 50 contractors are working on site daily.
• The contractors take pride in constructing this property for the 

community.
• The contractors have excelled in:

• Quality of Work
• Safety Standards
• House Keeping
• Team Collaboration

Duluth News Tribune 
Renovations
1st St Build Out- Construction 
Update
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Construction Progress 2nd Floor
• 2nd Floor Milestone: Carpet Installation starts on March 23rd.

• Activities ongoing:
• Painting
• Ceiling Grid
• Mechanical and Electrical Finishes
• Bathroom Tile
• Casework 

Duluth News Tribune 
Renovations
1st St Build Out- Construction 
Update
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Construction Progress 2nd Floor

Duluth News Tribune 
Renovations
1st St Build Out- Construction 
Update

2nd Floor Ceiling Grid 2nd Floor Painting

2nd Floor Lighting & HVAC 2nd Floor Lighting & HVAC
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Construction Progress 1st Floor
• 1st Floor activities recently completed:

• Framing and in wall inspections.
• Structural and concrete installations.

• 1st Floor Milestone: Painting Starts April 1st.
• Activities ongoing

• Drywall installation
• Framing and masonry in the infill areas 

Duluth News Tribune 
Renovations
1st St Build Out- Construction 
Update
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Construction Progress 1st Floor

Duluth News Tribune 
Renovations
1st St Build Out- Construction 
Update

1st Floor Structural Steel

1st Floor MEP Rough-In

1st Floor Drywall

1st Floor Concrete
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Schedule

Duluth News Tribune 
Renovations
1st St Build Out- Construction 
Update

Major Construction Activities Finish in July
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Project Budget

Duluth News Tribune 
Renovations

The construction budget is updated monthly with the submission of 
the pay applications.

The project remains on track with budget approved in September.
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Questions?

Duluth News Tribune 
Renovations

11



DULUTH PUBLIC SCHOOLS

2025 LTFM Projects
March 9, 2026
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Agenda
• Project Summary 
• Project Update
• Schedule
• Budget

Duluth News Tribune 
Renovations
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Project Summary
Winter 2026
• Lowell Elementary Lighting Replacement
• Lincoln Lighting Replacement

Summer 2026
• Lakewood Elementary Boiler Replacement
• Stowe Elementary Roofing Replacement

Summer 2027
• Denfeld High School HVAC and Controls
• Lincoln Park Middle School HVAC and Controls

Summer 2028
• East High School HVAC and Controls
• Ordean East Middle School HVAC and Controls
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Project Updates
Construction Progress
• Lincoln Park Middle School Lighting Replacement

• Project is 65% complete 
• Work is currently taking place in the auditorium and classrooms

• Lowell Elementary Lighting Replacement
• Project is 51% complete
• Work is currently taking place in the gym and classrooms

Pre-Construction
• Lakewood Boiler Plant Replacement

• Bids have been received and work is schedule to start in June
• Denfeld & Lincoln HVAC and Controls Projects

• Both projects are in the programming phase of design
• The work is planned for summer of 2027
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Construction Progress Lincoln Middle

Duluth News Tribune 
Renovations
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Construction Progress Lowell Elementary

Duluth News Tribune 
Renovations
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Schedule

Duluth News Tribune 
Renovations

Overall LTFM Project Schedule

Project 2025 2026 2027 2028

Description Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

 Re-Cx Solutions                                         

 Lakewood Elementary                                         

 Stowe Elementary                                         

 Lowell Elementary                                         

 Denfeld High School                                          

 Lincoln Park Middle School                                         

 East High School                                         

 Ordean East Middle School                                         
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Project Budget
Overall Budget 
• We are tracking on budget for the group of projects
• The bids have come in on or under budget for the first three projects. 
• Overall contingency used is less than 1%. 
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Questions?
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​ ​ ​ Human Resources Report for March 2026 School Board Meeting 
​ ​ ​ ​ Highlighting February 2026 Activities 

Department:​ ​ ​ ​ Human Resources 
 

HR|Business Services Committee:​ 03.09.2026 
 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 03.24.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Steven Johnson 
 
 
 
Manager’s Minutes: 

●​ Working on creating Standard Operating Procedures for each role in our department. 
●​ We have identified budgetary cuts for the department pending Board approval. 

What We’re Working On: 

●​ Approximately 80 applications have been submitted to MN Paid Leave, 25 are in review, 35 have 
been approved, the rest are either denied or cancelled. 

●​ Working on 20 HCSP estimates for retirees. 
●​ Wellness Fair will take place on the first PD Day of the next school year instead of on the last PD 

Day. 
●​ Benefits and Duluth Leadership are working with Innovo and the DFT about the insurance renewal.  

Upcoming Changes/Improvements to the Department: 

●​ Continuing with negotiations for the DDWIAA and NCBAA units for the 25-27 years. 

Staffing Report: 
●​ Certified Appointments - 3​ ​ ​ ​ ​ Non-Certified Appointments - 12 
●​ Certified Leaves - 1​​ ​ ​ ​ ​ Non-Certified Leaves - 1 
●​ Certified Resignations - 2​ ​ ​ ​ ​ Non-Certified Resignations - 10 
●​ Certified Retirements - 7​ ​ ​ ​ ​ Non-Certified Retirements - 1 

 
 
Open Positions: 

Certified:   
Teachers (11) 

Elementary (2) 
Middle School (1) 
Summer School (7) 
Adult Basic Education (1) 

Non-Certified:  
Admin (2) 

Assistant Manager of Facilities and Trades (1) 
Supervisor of Building Operations (1) 

Child Nutrition (4) 
Maintenance (1) 

Second Shift Engineer I (1) 
Playground/Cafeteria Monitor (1) 
Paraprofessionals (8) 

Certified Sign Language Interpreter (1) 
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Language Facilitator - Deaf and Hard of Hearing (1) 
SpEd Para Student Specific (4) 
SpEd Program Para LPN (1) 
SpEd Program Para Job Coach (1) 
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ISD 709 Enrollment Report March  2026

2025-2026 Total Total K 1 2 3 4 5 6 7 8 9 10 11 12
School Enroll Gr 1-5

Congdon Park 435 485.00 410.00 75.00 77.00 83.00 83.00 78.00 89.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Homecroft 475 465.00 376.00 89.00 75.00 70.00 74.00 81.00 76.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lakewood 500 242.00 204.00 38.00 39.00 33.00 41.00 46.00 45.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lester Park 510 521.00 433.00 88.00 75.00 84.00 99.00 82.00 93.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell 520 312.00 270.00 42.00 60.00 53.00 48.00 59.00 50.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell Sp Immersion 521 183.00 147.00 36.00 38.00 26.00 29.00 26.00 28.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MacArthur 525 258.00 219.00 39.00 39.00 44.00 44.00 48.00 44.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Myers Wilkins 540 453.00 375.00 78.00 86.00 74.00 69.00 79.00 67.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Piedmont 550 404.00 325.00 79.00 67.00 72.00 63.00 62.00 61.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Stowe 565 239.00 201.00 38.00 35.00 48.00 42.00 36.00 40.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lincoln Middle  225 689.86 0.00 0.00 0.00 0.00 0.00 0.00 0.00 217.00 238.00 234.86 0.00 0.00 0.00 0.00

Ordean East Middle  335 1115.34 0.00 0.00 0.00 0.00 0.00 0.00 0.00 380.00 356.00 379.34 0.00 0.00 0.00 0.00

AE Online 650 182.16 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.28 17.64 58.63 60.32 45.29

Denfeld 215 927.06 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 237.15 240.81 219.89 229.21

East 220 1378.21 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 373.50 361.27 327.22 316.22

Merritt Creek Academy 81 83.00 37.00 3.00 8.00 4.00 7.00 10.00 8.00 7.00 11.00 5.00 6.00 8.00 6.00 0.00

ALC 611 82.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 13.00 41.00 28.00

Chester Creek Academy 575 31.00 14.00 0.00 2.00 1.00 4.00 5.00 2.00 2.00 1.00 4.00 3.00 4.00 2.00 1.00

Rock Ridge Academy 580 43.00 12.00 3.00 2.00 2.00 4.00 2.00 2.00 5.00 6.00 5.00 4.00 4.00 3.00 1.00

Arrowhead Academy 605 16.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 8.00 3.00 4.00

Bethany Crisis Shelter 615 0.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.50 0.00 0.00

Hospitals  630 21.00 4.00 0.00 0.00 0.00 0.00 2.00 2.00 3.00 2.00 3.00 6.00 2.00 0.00 1.00

The Bridge 950 24.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 24.00

Total: 8155.13 3027.00 608.00 603.00 594.00 607.00 616.00 607.00 614.00 614.00 632.48 647.29 700.21 662.43 649.72

708 students
47 Open Enrolled, 37 FT Residents, 624 PT Residents
average enrollment 0.26 or less than 2 classes
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 2025-2026 Month to Month Enrollment Changes by School

Month to Month EOY Total Total Total Total Total Total Total Total Total Total Current MtoM YTD FROM FROM FROM
2025-2026 24-25 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Current Month-EOY Mar '25 Current Month-Mar '25

Congdon Park 435 474.00 486.00 484.00 483.00 486.00 485.00 484.00 485.00 0.00 0.00 0.00 1.00 -1.00 11.00 473.00 12.00
Homecroft 475 451.00 464.00 465.00 462.00 463.00 459.00 465.00 465.00 0.00 0.00 0.00 0.00 1.00 14.00 451.00 14.00
Lakewood 500 252.00 240.00 243.00 242.00 241.00 243.00 243.00 242.00 0.00 0.00 0.00 -1.00 2.00 -10.00 254.00 -12.00
Lester Park 510 512.00 512.00 519.00 518.00 514.00 514.00 516.00 521.00 0.00 0.00 0.00 5.00 9.00 9.00 513.00 8.00
Lowell 520 306.00 304.00 303.00 305.00 305.00 307.00 312.00 312.00 0.00 0.00 0.00 0.00 8.00 6.00 311.00 1.00
Lowell Immersion 521 327.00 182.00 182.00 184.00 183.00 183.00 183.00 183.00 0.00 0.00 0.00 0.00 1.00 -144.00 328.00 -145.00
MacArthur 525 270.00 260.00 255.00 255.00 257.00 258.00 260.00 258.00 0.00 0.00 0.00 -2.00 -2.00 -12.00 271.00 -13.00
Myers Wilkins 540 312.15 454.00 462.00 463.00 458.56 452.00 453.00 453.00 0.00 0.00 0.00 0.00 -1.00 140.85 311.15 141.85
Piedmont 550 387.00 401.00 400.00 404.00 399.00 404.00 405.00 404.00 0.00 0.00 0.00 -1.00 3.00 17.00 392.00 12.00
Stowe 565 238.00 235.00 233.00 235.00 237.00 237.00 241.00 239.00 0.00 0.00 0.00 -2.00 0.00 4.00 1.00 231.00 8.00

Lincoln Middle 225 667.87 719.86 698.86 701.86 703.86 700.86 687.86 689.86 0.00 0.00 0.00 2.00 -30.00 21.99 671.61 18.25
Ordean East Middle 335 1073.61 1142.27 1130.27 1116.27 1119.27 1116.27 1121.27 1115.34 0.00 0.00 0.00 -5.93 -3.93 -26.93 41.73 1077.86 37.48

AE Online 650 166.24 49.67 112.16 133.16 142.22 134.27 179.71 182.16 0.00 0.00 0.00 2.45 132.49 15.92 183.79 -1.63
Denfeld 215 896.17 1040.60 1000.41 973.29 944.74 948.25 931.95 927.06 0.00 0.00 0.00 -4.89 -113.54 30.89 918.82 8.24
East 220 1382.11 1541.90 1460.81 1448.57 1432.62 1428.77 1390.90 1378.21 0.00 0.00 0.00 -12.69 -15.13 -163.69 -3.90 1387.08 -8.870.00 0.00 0.00
Merritt Creek Academy 81 84.33 80.00 83.00 82.00 85.86 82.00 85.00 83.00 0.00 0.00 0.00 -2.00 3.00 -1.33 88.00 -5.00
ALC Seat Based 611 92.72 63.00 81.00 80.00 83.86 80.00 81.71 82.00 0.00 0.00 0.00 0.29 19.00 -10.72 94.86 -12.86
Chester Creek Academy 575 31.00 28.00 30.00 31.00 29.00 29.00 30.00 31.00 0.00 0.00 0.00 1.00 3.00 0.00 32.00 -1.00
WHA RRA 580 46.00 38.00 43.00 43.00 44.00 41.00 44.00 43.00 0.00 0.00 0.00 -1.00 5.00 -3.00 40.00 3.00
Arrowhead Academy 605 22.33 8.00 24.00 18.00 23.00 15.00 16.00 16.00 0.00 0.00 0.00 0.00 8.00 -6.33 13.33 2.67
Bethany Crisis Shelter 615 0.25 0.00 0.50 0.00 0.00 0.25 0.25 0.50 0.00 0.00 0.00 0.25 0.50 0.25 0.00 0.50
Hospitals  630 23.00 2.00 20.00 16.00 19.86 16.00 22.00 21.00 0.00 0.00 0.00 -1.00 19.00 -2.00 20.00 1.00
The Bridge 950 16.00 23.58 24.58 23.58 24.58 24.58 25.00 24.00 0.00 0.00 0.00 -1.00 -3.46 0.42 8.00 21.00 3.00

Total: 8030.78 8274.88 8254.59 8217.73 8196.43 8158.25 8177.65 8155.13 0.00 0.00 0.00 -22.52 -119.75 124.35 8083.50 71.63
Change 244.10 -20.29 -36.86 -21.30 -38.18 19.40 -22.52 0.00 0.00 0.00

Duluth Adult Education 367.00 525.00 612.00 689.00 726.00 775.00 876.00 101.00
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 2025-2026 Month to Month Enrollment Changes by Grade

Month to Month Total Total Total Total Total Total Total Total Total Total Current MtoM YTD Current
2025-2026 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Avg

EC 151.06 211.04 299.03 337.06 347.07 364.07 369.07 0.00 0.00 0.00 5.00 218.01 296.91
PK 21.94 19.96 81.94 80.94 79.93 79.93 79.93 0.00 0.00 0.00 0.00 5.00 57.99 63.51
KA 132.00 144.25 147.00 150.00 152.00 155.00 154.00 0.00 0.00 0.00 -1.00 22.00 147.75
KG 460.00 457.00 456.00 451.56 454.00 457.00 454.00 0.00 0.00 0.00 -3.00 -6.00 455.65
1 593.00 595.00 597.00 597.00 593.00 599.00 603.00 0.00 0.00 0.00 4.00 10.00 596.71
2 595.00 596.00 595.00 591.00 592.00 595.00 594.00 0.00 0.00 0.00 -1.00 -1.00 594.00
3 609.00 603.00 604.00 602.00 601.00 608.00 607.00 0.00 0.00 0.00 -1.00 -2.00 604.86
4 614.00 623.00 618.00 618.00 614.00 617.00 616.00 0.00 0.00 0.00 -1.00 2.00 617.14
5 600.00 604.00 607.00 604.00 603.00 604.00 607.00 0.00 0.00 0.00 3.00 7.00 604.14
6 631.00 623.00 616.00 621.00 616.00 615.00 614.00 0.00 0.00 0.00 -1.00 -1.00 -17.00 619.43

7 618.00 611.00 610.00 615.00 612.00 612.00 614.00 0.00 0.00 0.00 2.00 -4.00 613.14
8 654.41 642.41 640.41 638.41 639.41 635.41 632.48 0.00 0.00 0.00 -2.93 -0.93 -21.93 640.42

9 655.58 660.00 654.85 652.28 650.99 648.15 647.29 0.00 0.00 0.00 -0.86 -8.29 652.73
10 701.00 708.56 706.00 699.99 700.81 706.10 700.21 0.00 0.00 0.00 -5.89 -0.79 703.24
11 684.72 685.09 672.28 667.78 658.85 658.28 662.43 0.00 0.00 0.00 4.15 -22.29 669.92
12 727.17 702.28 694.19 688.41 671.19 667.71 649.72 0.00 0.00 0.00 -17.99 -20.59 -77.45 685.81

K 12 Total: 8274.88 8254.59 8217.73 8196.43 8158.25 8177.65 8155.13 0.00 0.00 0.00 -22.52 -22.52 -119.75 8204.95
Change -20.29 -36.86 -21.30 -38.18 19.40 -22.52 0.00 0.00 0.00
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​ ​ ​ Child Nutrition Report for March 2026 School Board Meeting 
​ ​ ​ ​ Highlighting February 2026 Activities 

 
Department:​ ​ ​ ​ Child Nutrition 

 
HR|Business Services Committee:​ 03.09.2026 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 03.24.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Sheila Oak 
 
 
 
What We’re Working On: 

●​ Attaching the CHOICE unlimited newsletter for February.  They are one of our community 
partners and supply our dishwashers with job coaches.  The article is about the Lester Park 
Kitchen. 
 

Staffing Report: 
●​ Currently have open jobs at 

○​ East 
○​ Lincoln 
○​ Piedmont 
○​ Congdon 
○​ Denfeld 
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​ ​ ​ ​ Facilities Report for March 2026 School Board Meeting 
​ ​ ​ ​ Highlighting February 2026 Activities 

 
Department:​ ​ ​ ​ Facilities 

 
HR|Business Services Committee:​ 03.09.2026 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 03.24.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ Jeremy DeGraef / Corey Karren​  
 
 
Manager’s Minutes: 

●​ Construction on the First Street Buildout project remains underway, both of the large floor infills 
are completed, and all of the walls on the second floor are sheetrocked and mostly painted   

 
What We’re Working On: 

a.​ Lighting replacement at Lowell and LPMS 
b.​ Bids were received for the Lakewood boiler replacement 
c.​ Call for bids on the Lowell parking lot repair 
d.​ Call for bids on the LMAC Tennis court reconstruction 

 
Staffing Report: 
 
We have postings out for Maintenance positions 
We also have 2 positions posted in the Facilities office - Assistant Facilities Manager and Operations 
Manager  
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​ ​ ​ ​ Safety Report for March 2026 School Board Meeting 
​ ​ ​ ​ Highlighting February 2026 Activities 

 
Department:​ ​ ​ ​ Safety 

 
HR|Business Services Committee:​ 03.09.2026 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 03.24.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ August Leopold 
 
 
Health and Safety Topics: 
 

●​ Regulatory Requirements 
○​ OSHA 300A, 300, and 301 logs have been submitted to OSHA ITA 
○​ Community Right To Know (Tier II) reporting for hazardous chemicals has been 

completed and submitted to Minnesota Department of Public Safety and local Fire 
Departments 

○​ Aerial lifts have been inspected except for one, inspection for this lift has been 
scheduled for early March 

○​ Updated Naloxone has been replaced in the Nurses offices, expired doses have been 
brought to the Health Department 

 
●​ Trainings and Planning 

○​ PREPaRE training for school emergency preparedness was completed by Principals 
and site safety teams on 3/2/26 PD day 

○​ School Nurses were trained on Overdose Response by the Health Department on 
3/2/26 

○​ Pre-tests for Lifeguard training have begun, full training to happen in March 
 

●​ Employee Injury Update for February 
○​ Our total case injury rate (TCIR) for February 2026 was 3.78. Our year to date TCIR is 

now 2.13. We had a total of 16 injuries with three of them being OSHA recordable. 
Injured by student and slips, trip, and falls continue to be our highest categories. 
Significant injuries have mainly been due to slipping on ice and snow in the parking lot. 
Facilities is getting a different contractor to address this issue.  
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​ ​ ​ ​ Technology Report for March 2026 School Board Meeting 
​ ​ ​ ​ Highlighting February 2026 Activities 

 
Department:​ ​ ​ ​ Technology 

 
HR|Business Services Committee:​ 03.09.2026 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 03.24.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Greg Krueger 
 
 
Manager’s Minutes: 

●​ We currently have three bids open for vendors to submit proposals. We’re looking to leverage 
federal funding from the E-Rate program to purchase technology services through these bids.  
One bid focuses on the ongoing support of districtwide Wi-Fi.  The remaining two bids involve 
network connectivity of the district’s buildings (including adding the DNT building) to our 
network.  In order to use E-Rate funding we will need to act promptly on received bids to 
comply with E-Rate program deadlines, assuming we receive one or more satisfactory bids. 

●​ I attended the Minnesota Technical Leadership conference in St Cloud with other tech directors 
and school IT staff members from across the state.  Numerous sessions focused on the 
current use of AI in education at the districts in attendance. I took the opportunity to speak with 
districts who have recently implemented infrastructure that Duluth will need to replace in the 
near future, and gained valuable feedback on available options for us. ​
 

What We’re Working On: 
●​ Reviewing existing subscriptions and contracted services with technology staff to identify 

efficiencies and cost savings 
●​ Acquainting new staff members with our district’s systems and infrastructure 
●​ Our Digital Innovation team is beginning to review apps and online services requested by staff 

for use with students next school year.  We hope to wrap this process up by late March. 
 
Staffing Report: 

●​ Three new staff started work over the past several weeks.  Prady Vakulabharanam fills our 
vacant Network Engineer I position. Neeraja Vudhanthi fills our IT Security Analyst position, 
and Nick Krauss fills our longest-standing vacancy of the group, beginning work this March as 
our Network Architect/Administrator.   

●​ Our department is now fully staffed 

32



 ​ ​ ​ Transportation Report for March 2026 School Board Meeting 
​ ​ ​ ​ Highlighting February 2026 Activities 

 
Department:​ ​ ​ ​ Transportation 

 
HR|Business Services Committee:​ 03.09.2026 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 03.24.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Jeremy Kasapidis 
 
 
Manager’s Minutes: 

●​ The transportation department is undertaking several cost-saving initiatives. These include 
implementing strategies to recapture some field trip costs and setting idle timers on buses to 
reduce fuel consumption. Furthermore, the department is collaborating with Special Education 
(SPED) to combine midday routes, which will improve the efficiency of both bus and driver 
utilization. 

 
What We’re Working On: 

●​ Fleet Maintenance: Ensuring the continued proper operation and road-readiness of all buses and 
vans. 

●​ Field Trip Management Software: Ongoing refinement of the field trip software to better align with 
departmental needs. 

●​ Field Trip Accounting: Improvements to field trip accounting procedures for more effective and 
comprehensive recapture of motorcoach upcharges. 

 
Upcoming Changes/Improvements to the Department: 

●​ AI-Powered Dash Cameras: A trial is underway for AI-powered dash cameras in select buses. A key 
feature of this technology is the ability to retrieve video footage instantly ("on the fly"). 

●​ New Communication Tool: We are exploring a new communication tool designed to enhance support 
by: 

○​ Creating a ticketing system for email inquiries. 
○​ Implementing a chatbot on the district website to handle frequently asked questions (FAQs). 

Staffing Report: 

●​ We have our drivers and helpers all trained and working to fill all of the routes daily 
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Resolution B-3-26-4158                                                                                    March 24, 2026

RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

East
Multiple 
anonymous 
donors

$8.00

Customers can add a donation on 
when purchasing from the student 
cafe. We do not collect names for 
these minimal donations.

East
Nourish 
Natural Health 
Clinic

$30.00 DECA Chuck a 
Duck fundraiser

East
Saline 
Landscaping 
Company

$100.00
Duluth East 
DECA Chuck a 
Duck Fundraiser

East 
Duluth 
Building 
Trades

$300.00
Purchase of Pro-
Stride Softball 
Pitch Mat

Duluth Softball will send a thank 
you!

Headstart Jane Killough $50.00 Head Start 
Transportation

Homecroft The Blackbaud 
Giving Fund $50.00

Homecroft Box Tops for 
Education $27.70

Lester Park Tim Nissen $100.00 Donated to our 
Fun Run

Lincoln Park Annon in kind
For the 
community 
clothing closet

3 hats, 2 sweatshirts, 2 sweatpants

Lincoln Park Peter R Marsh 
Foundation $1,650.00 Put into the choir 

fund
Deposit into the General Choir 
Fund

Lincoln Park Annon In-Kind
Give to the 
families that need 
it

Size 9 men’s shoes, 9 
Jacket/Coats, 3 Pairs of pants, 9 
Pairs of leggings, 1 Pair of shorts, 
2 packs men’s underwear, 5 Long 
sleeve shirts, 3 Short sleeve shirts, 
6 tank tops, 4 Cardigans, 5 
Sweater/Sweatshirts
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Lincoln Park Donors 
Choose In Kind

To use in 
classroom of Mrs. 
Ratke

Donated to Megan Ratke for 
classroom only - 12 Apple in the 
Middle Books - 12 Rain is not my 
Indian Name paperback books

Stowe

Larry and 
Donna 
Pulkrabek 
Foundation Inc

$1,500.00 For Stowe Ski 
Club student fees

Stowe
Centricity 
Credit Union 
Foundation

$600.00

For Kolenda -
Howard 
Kindergarten Pen 
Pals Field Trip

Ordean East 
Middle School

Polly Tracey 
You’ve Got 
This! Tutoring $50.00

One Book, One 
Day

Ordean East 
Middle School Anonymous $100.00

One Book, One 
Day

Ordean East 
Middle School Kate Deiter $25.00

One Book, One 
Day

Ordean East 
Middle School Joanna Just $10.00

One Book, One 
Day

Ordean East 
Middle School Anonymous $100.00

One Book, One 
Day

Ordean East 
Middle School Jamie Knutson $25.00

One Book, One 
Day

Ordean East 
Middle School

Elizabeth 
Johnson $200.00

One Book, One 
Day

$100 One Book, One Day, $100 
Ordean East Middle School

Ordean East 
Middle School Abby Brost $50.00

One Book, One 
Day

Ordean East 
Middle School Sienna Wolff $5.00

One Book, One 
Day

Ordean East 
Middle School Alissa Oleksa $25.00

One Book, One 
Day

Ordean East 
Middle School

Lindsay 
Wenzel $25.00

One Book, One 
Day

Ordean East 
Middle School

Joe & Kris 
Brost $50.00

One Book, One 
Day

Ordean East 
Middle School Anonymous $25.00

One Book, One 
Day

Ordean East 
Middle School Cortney Duffy $15.00

One Book, One 
Day

Ordean East 
Middle School Joellyn Gum $100.00

One Book, One 
Day

$50 One Book, One Day $50 
Ordean East Middle School

Ordean East 
Middle School Anonymous $25.00

One Book, One 
Day
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Ordean East 
Middle School Deborah Sah $25.00

One Book, One 
Day

Ordean East 
Middle School Anonymous $25.00

One Book, One 
Day

Ordean East 
Middle School Seth Benziger $50.00

One Book, One 
Day

Ordean East 
Middle School

Melissa 
Maurer-Jones $50.00

One Book, One 
Day

Ordean East 
Middle School

Kristina 
Bourne $45.75

One Book, One 
Day

Ordean East 
Middle School

Tracy 
Thompson $25.00

One Book, One 
Day

Ordean East 
Middle School Jamie Marsh $100.00

One Book, One 
Day

Ordean East 
Middle School Mary Paschen $100.00

One Book, One 
Day

Ordean East 
Middle School Anonymous $25.00

One Book, One 
Day

Ordean East 
Middle School Susan Bocht $25.00

One Book, One 
Day

Ordean East 
Middle School

Holly Bowen-
Bailey $100.00

One Book, One 
Day

Ordean East 
Middle School Anonymous $100.00

One Book, One 
Day

$50 One Book One Day, $50 
Ordean East Middle School

Ordean East 
Middle School

Cheryl 
Heighton $200.00

One Book, One 
Day

Ordean East
Christina 
KenKnight $50.00

One Book, One 
Day

I received this email from Brittany 
from the "Boost my School' sheet 
2.2.26

Ordean East 
Middle School

Ryan & Lily 
Rodgers $200.00

One Book, One 
Day check sent to school

Ordean East 
Middle School Katie Benziger $100.00

One Book, One 
Day

Ordean East 
Middle School

Julie 
Teichroew $150.00

One Book, One 
Day

Ordean East 
Middle School Hillary Olsen $25.00

One Book, One 
Day

Ordean East 
Middle School

Jeanie 
Peterson $25.00

One Book, One 
Day

Ordean East 
Middle School Kathleen Bray $50.00

One Book, One 
Day

Ordean East 
Middle School Anonymous $100.00

One Book, One 
Day

Ordean East 
Middle School

Milissa 
Brooks- $10.00

One Book, One 
Day
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Ojibway

Ordean East 
Middle School Kari Ramberg $25.00

One Book, One 
Day

Ordean East 
Middle School Nick Hickey $8.91

One Book, One 
Day

Ordean East 
Middle School Anonymous $200.00

One Book, One 
Day

Ordean East 
Middle School Karen Hanka $25.00

One Book, One 
Day

Ordean East 
Middle School Bre Graber $25.00

One Book, One 
Day

Ordean East 
Middle School Anonymous $10.00

One Book, One 
Day

Ordean East 
Middle School Marit Knutson $50.00

One Book, One 
Day

Ordean East 
Middle School Brock Nelson $50.00

One Book, One 
Day

Ordean East 
Middle School Anonymous $150.00

One Book, One 
Day

Ordean East 
Middle School Betsy Hill $10.00

One Book, One 
Day

Ordean East 
Middle School Krista Rouse $25.00

One Book, One 
Day

Ordean East 
Middle School

Chelsea 
Swanson $25.00

One Book, One 
Day

Ordean East 
Middle School Anonymous $20.00

One Book, One 
Day

Ordean East 
Middle School Amanda Yates $10.00

One Book, One 
Day

Ordean East 
Middle School

Kevin 
Erickson $25.00

One Book, One 
Day

Ordean East 
Middle School Katie Pickar $10.00

One Book, One 
Day

Ordean East 
Middle School Anonymous $50.00

One Book, One 
Day

Ordean East 
Middle School

Katie 
Rosenthal $15.00

One Book, One 
Day

Ordean East 
Middle School

Amber 
Haselman $25.00

One Book, One 
Day

Ordean East 
Middle School

Shaleen 
Cameron $45.75

One Book, One 
Day

Ordean East 
Middle School Anonymous $25.00

One Book, One 
Day
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Ordean East 
Middle School Joshua Price $200.00

One Book, One 
Day

Ordean East 
Middle School Mike Consie $25.00

One Book, One 
Day

Ordean East 
Middle School Gina Ries $50.00

One Book, One 
Day

Ordean East 
Middle School

Carolyn 
Forsman $15.00

One Book, One 
Day

Ordean East 
Middle School Ann Miller $25.00

One Book, One 
Day

Ordean East 
Middle School

Adrianne 
Osmundson $75.00

One Book, One 
Day

Ordean East 
Middle School Anonymous $25.00

One Book, One 
Day

Ordean East 
Middle School Mary Gavitt $20.00

One Book, One 
Day
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RESOLUTION
Acceptance of Grant Awards to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept grants by resolution 
expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the grant in accordance with the donor’s terms is in the best interest 
of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the below-
described grant from said organization in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 
appreciation to this organization.

Organization Authors or 
Contacts School Award 

Amount Terms

Minnesota Sea 
Grant Center & 
Center for Great 
Lakes Literacy

Tonya Kolenda

Tonya 
Kolenda @ 

Stowe 
Elementary

$600.00
Bus, field trip, programming 
to Great Lakes Aquarium and 
alphabet nature book purchase

Western Lake 
Superior Sanitary 
District (WLSSD)

Danielle Vang

Ordean East 
Middle 
School - 
School 
Garden

Bulk Compost

We are requesting compost, so 
actual money will not be 

requested. We will use the 
compost in the school garden.
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HUMAN RESOURCES ACTION ITEMS FOR:  March 24, 2026

CERTIFIED APPOINTMENT POSITION
CARRUTHERS, KATIE A LTS SPED OCCUPATIONAL THERAPIST/DISTRICT WIDE, (MA+45) IV, 7, 1.0, RICHARDS A. 02/09/2026
GIULIANI, ROBERT S CTE CULINARY TEACHER/DENFELD, (BA) III, 8, 0.3, GIZAS S. 03/02/2026
MILLER, JENNIFER E LTS CTE MEDICAL/HEALTH CARE TEACHER/EAST, (MA) IV, 9, 1.0, OLSON K. 03/02/2026

CERTIFIED LEAVES POSITION
WADE, MATTHEW P EXTENSION OF LEAVE READING INTERVENTIONIST/HOMECROFT 09/01/2026 06/11/2027

CERTIFIED RESIGNATION POSITION
MCMAHON, CHRISTINA M SPED RESIDENTIAL - ROCKRIDGE ACADEMY 06/05/2026
STARR, EILUJ CHOIR DIRECTOR - ORDEAN-EAST MS 04/10/2026

CERTIFIED RETIREMENT POSITION
BENSON, WILLIAM E GRADE 6 - LINCOLN PARK MS 06/05/2026
DAVIDSON, MARY E GRADE 3 - LESTER PARK ES 06/05/2026
GARNETT, WILLIAM E MATHEMATICS - EAST HS 06/05/2026
JOSEPH, DEBRA A GRADE K - LOWELL ES 06/05/2026
LITMAN, TRACY E ALTERNATIVE TO SUSPENSION - ORDEAN-EAST MS 06/12/2026
PEARSON, TOM R STUDENT ACTIVITIES DIRECTOR - DENFELD HS 06/19/2026
SAVRE, JAMIE B GUIDANCE COUNDELOR SECONDARY - EAST HS 10/30/2026

NON-CERT APPOINTMENT POSITION
BOWMAN, DONYE E CUSTODIAN SPLIT/HOMECROFT,ORDEAN EAST/40/52WKS, $18.05/HR, POPE L. 02/10/2026
CHRAPKOWSKI, SARAH E CUSTODIAN/ORDEAN EAST, 40/52WKS, $18.05/HR, WEST A. 02/09/2026
EYTCHESON, STEPHANIE A OFFICE SUPPORT SPECIALIST SENIOR/ORDEAN EAST, 40/52WKS, $21.44/HR, GROCHOWSKI J. 02/13/2026
GRAMS, ADELINE G PRESCHOOL- 2ND PARA/MYERS-WILKINS, 23/38WKS, $20.19/HR, HENNESSEY S. 02/24/2026
HOLMAN, JOEL O UTILITY I/DISTRICT WIDE, 67 DAYS, UP TO 14HRS/52WKS, $20.81/HR 02/12/2026
JOHNSTON, MARK J HOURLY MONITOR/LAKEWOOD, UP TO 23HRS/38WKS, $15.00/HR 02/23/2026
LOBERG, STACEY L CERTIFIED OCCUPATIONSL THERAPY ASSISTANT/DISTRICT WIDE, 24/38WKS, $25.95/HR, ZAKRZEWSKI H. 02/23/2026
PAULSON, RONY V HOURLY MONITOR/LAURA MACARTHUR. UP TO 23HRS/38WKS, $15.00/HR 02/09/2026
PERKINS, SHELLIE M STUDENT SPECIFIC PARA SETTING III/STOWE, 31.25/38WKS, $20.45/HR, SIEMSEN M. 02/09/2026
PORTER, ALIXANDER J HOURLY FOOD SERVICE/DISTRICT WIDE, UP TO 12 HRS/38WKS, $14.00/HR 03/03/2026
VAKULABHARANAM, PRADYUMNA M NETWORK ENGINEER 1/DISTRICT WIDE, 40/52WKS, $78,000/ANNUALLY, WORGREN J. 02/10/2026
VUDHANTHI, NEERAJA IT SECURITY ANALYST/DISTRICT WIDE, 40/52WKS, $1,377/WK, DIGNAN T. 02/25/2026

NON-CERT LEAVES POSITION
CARL, GRANT J LWOP 03/02/2026 03/06/2026

NON-CERT RESIGNATION POSITION
BRUN, DEREK T SCHOOL CUSTODIAN 1 - MYERS-WILKINS ES 02/20/2026
DEGRAEF, JEREMY J ASST MANAGER FACILITIES 03/13/2026
EKKER, AIDEN J SCHOOL CUSTODIAN 1 - EAST HS 02/18/2026
HAMLIN, MARGARET R. B. SPED CHILD SPECIFIC PARA - HOMECROFT ES 02/19/2026
JANEZICH, AISHE E SPED BW PARA - EAST HS 02/04/2026
JONES, PATTY L CAFETERIA HELPER 1 - CONGDON PARK ES 02/26/2026
KARREN, COREY J SUPERVISOR BUILDING OPERATIONS- FACILITIES 04/03/2026
KING, JESSICA L SCHOOL CUSTODIAN 1 - EAST HS 02/24/2026
RICHISON, ALEXIS L HOURLY MONITOR - LAURA MACARTHUR ES 02/24/2026
SORVIK-LAROSEE, MICHELE L INSTRUCTIONAL PARA - LAURA MAC ES 03/11/2026

NON-CERT RETIREMENT POSITION 
ECKBERG, BARBARA A EARLY CHILDHOOD & HEAD START DIRECTOR - DSC 06/12/2026

NON-CERT TERMINATION POSITION
HENNESSEY, SAWYER D PRE K PROG PARA - MYERS-WILKINS ES 01/30/2026

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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HR/BS Services Committee Monthly Fund Balance Report
March 9, 2026 Committee Meeting

BUDGET SUMMARY 3/3/2026 Percent spent

REVENUES 25-26 25-26 25-26 25-26 25-26

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-25 JULY 25-26 July -June July -June July -June

General 1 ($ 134,020,612.52)              ($ 137,502,407.11)                     ($ 49,865,344.10)                   ($ 10,400,442.62) ($ 77,236,620.39)  36%

Food Service 2 ($ 6,120,000.00)                  ($ 6,120,000.00)                         ($ 2,527,771.28)                     ($ 562,047.30)      ($ 3,030,181.42)    41%

Transportation 3 ($ 3,866,200.00)                  ($ 3,866,200.00)                         ($ 1,830,908.62)                     ($ 495,330.95)      ($ 1,539,960.43)    47%

Community Ed 4 ($ 8,187,495.00)                  ($ 8,187,495.00)                         ($ 3,589,109.88)                     ($ 190,371.38)      ($ 4,408,013.74)    44%

Operating Capital 5 ($ 4,680,435.48)                  ($ 1,974,644.89)                         ($ 148,804.76)                         ($ 1,182,134.60)   ($ 643,705.53)        8%

Building Construction 6 ($ -  )                                    ($ -  )                                           ($ -  )                                       ($ -  )                    ($ -  )                     

Debt Service Fund 7 ($ 27,857,301.00)                ($ 27,857,301.00)                       ($ 2,197,239.70)                     ($ 15,541.27)        ($ 25,644,520.03)  8%

Trust Fund 8 ($ 320,000.00)                      ($ 320,000.00)                             ($ -  )                                       ($ -  )                    ($ 320,000.00)        0%

Dental Insurance Fund 20 ($ 959,836.00)                      ($ 959,836.00)                             ($ 744,807.61)                         ($ -  )                    ($ 215,028.39)        78%

Student Acitivity 79 ($ 106,940.00)                      ($ 110,490.00)                             ($ 244,708.83)                         ($ 16,037.00)        ($ (150,255.83)      221%

REVENUES TOTALS: ($ 186,118,820.00)              ($ 186,898,374.00)                     ($ 61,148,694.78)                   ($ 12,861,905.12) ($ -  )                ($ 112,887,774.10) 33%

EXPENSES 25-26 25-26 25-26 25-26 25-26

CURRENT YEAR ADOPTED  BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-25 JULY 25-26 July - June July -June July - June

General 1 ($ 128,594,794.07)              ($ 129,428,839.95)                     ($ 81,282,144.92)                   ($ 3,329,561.83)   ($ 44,817,133.20)  65%

Food Service 2 ($ 6,095,464.00)                  ($ 6,095,464.00)                         ($ 3,322,695.42)                     ($ 1,628,988.46)   ($ 1,143,780.12)    81%

Transportation 3 ($ 7,864,200.00)                  ($ 7,864,200.00)                         ($ 6,010,168.04)                     ($ 694,649.09)      ($ 1,159,382.87)    85%

Community Ed 4 ($ 7,725,252.00)                  ($ 7,725,194.86)                         ($ 4,483,135.40)                     ($ 50,590.33)        ($ 3,191,469.13)    59%

Operating Captial 5 ($ 5,648,724.89)                  ($ 5,648,724.89)                         ($ 5,192,390.99)                     ($ 978,951.35)      ($ (522,617.45)      109%

Building Construction 6 ($ -  )                                    ($ -  )                                           ($ 6,571,429.89)                     ($ 18,599,219.23) ($ (25,170,649.12) 

Debt Service Fund 7 ($ 27,394,520.00)                ($ 27,394,520.00)                       ($ 27,394,084.69)                   ($ -  )                    ($ 435.31)               100%

Trust Fund 8 ($ 270,842.00)                      ($ 270,842.00)                             ($ -  )                                       ($ -  )                    ($ 270,842.00)        0%

Dental Insurance Fund 20 ($ 1,025,548.00)                  ($ 1,025,548.00)                         ($ 910,930.55)                         ($ -  )                    ($ 114,617.45)        89%

Student Acitivity 79 ($ 86,750.00)                        ($ 753,465.85)                             ($ 195,420.54)                         ($ 31,615.29)        ($ 526,430.02)        30%

EXPENSES TOTALS ($ 184,706,094.96)              ($ 186,206,799.55)                     ($ 135,362,400.44)                 ($ 25,313,575.58) ($ -  )                ($ 25,530,823.53)  86%

Extra Curricular Fund 01 Prog 298

Revenue ($ 365,389.34)        

Expense ($ 449,652.37)        
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Fundraisers Reported
February 2026

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Denfeld PBIS $2,400.00 We will sell senior yard signs 

Denfeld Denfeld Softball Team $12,000.00 Coupon books

Denfeld Denfeld Baseball $15,000.00 Coupon books

Lester Park School-wide $1,000.00

BooksAreFun - This is a new 
fundraiser where all the money goes 
towards each student getting a book to 
take home in time for summer.
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1331 Tyler Street NE, Suite 101 

Minneapolis, Minnesota 55413  

www.ics-builds.com 

(763) 354-2670 

 

March 4, 2026 

 

 

Board of Education 

Duluth Public Schools 

Independent School District No. 709 

709 Portia Johnson Drive 

Duluth, MN  55811 

 

Re:  Lakewood Elementary Boiler Replacement – Duluth Bid Number 1348 

 Duluth, Minnesota  

 

Dear Board Members:  

 

ICS has reviewed the bids that were received on Tuesday, March 3, 2026, for the above-referenced project. Our 

recommendation for award is as follows:  

 

Work Scope 1 – Mechanical 

A.G. O’Brien Plumbing & Heating Co., Inc. – Duluth, MN 

BASE BID:       $494,390.00 

   

TOTAL    $494,390.00 

 

Work Scope 2 – Electrical 

Benson Electric Company – Superior, WI 

BASE BID:      $30,000.00 

   

TOTAL    $30,000.00 

 

Work Scope 3 – Site Improvements 

R & K Industries LLC DBA Diversified Paving – St. Augusta, MN 

BASE BID:      $170,815.00 

   

TOTAL    $170,815.00 

 

 

Based on the recommendations above, we recommend that the District enter into a contract with the above-

mentioned contractors for the total bid amount of Six Hundred Ninety-Five Thousand Two Hundred Five Dollars 

and Zero Cents ($695,205.00).  

 

Upon Board action, we will draft a contract reflecting this amount to each of the respective Contractors.  

 

Enclosed are copies of the official bid tabulation, bid forms and bid securities. Please contact Mark or Jacob should 

you have any questions regarding our recommendation.  

 

Regards,  

 

Mark Needham 

Project Manager  

 

MN/rw 

Enclosures  
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LAKEWOOD ELEMENTARY BOILER REPLACEMENT BID TABULATIONS

OWNER: Duluth Public Schools, ISD #709

CONSTRUCTION MANAGER:  ICS Consulting, LLC Tuesday, March 3, 2026 @ 10:00 a.m.

ENGINEER: Design Tree Engineering

WORK SCOPE 02 - Electrical

BIDDER BIDDER BIDDER BIDDER BIDDER BIDDER

Benson Electric 

Company

1102 North 3rd Street

Superior, WI 54880

715-394-5547

Duluth Electrical 

Contracting, Inc.

5051 Miller Trunk Hwy

Duluth, MN 55811

218-724-5566

Belknap Electric, Inc.

1513 Belknap Street

Superior, WI 54880

715-394-7769

Stack Bros. Mechanical

3119 Hill Avenue

Superior, WI 54880

715-398-2964

Hunt Electric 

Corporation

4330 West 1st Street, 

Suite B

Duluth, MN 55807

218-628-3323

Wescom, Inc.

5137 Jean Duluth Road

Duluth, MN 55803

218-724-1322

BID SECURITY
Yes Yes Yes Yes Yes Yes

ADDENDA REC'D.
1,2 1,2 1,2 1,2 1,2 1,2

BASE BID:
$30,000.00 $34,926.00 $37,215.00 $37,500.00 $43,799.00 $52,644.00 

COMBINED WORK SCOPE: Combined WS 1 and 2

$575,000.00
Acknowledged MN Responsible 

Contractor: x x x x x x
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LAKEWOOD ELEMENTARY BOILER REPLACEMENT BID TABULATIONS

OWNER: Duluth Public Schools, ISD #709

CONSTRUCTION MANAGER:  ICS Consulting, LLC Tuesday, March 3, 2026 @ 10:00 a.m.

ENGINEER: Design Tree Engineering

WORK SCOPE 03 - Site Improvements

BIDDER BIDDER BIDDER BIDDER BIDDER BIDDER

unqualified

R & K Industries LLC 

DBA Diversified Paving

23633 66th Avenue

St. Augusta, MN 56301

BID SECURITY
Yes  

ADDENDA REC'D.
2

BASE BID:
$170,815.00 

COMBINED WORK SCOPE:

Acknowledged MN Responsible 

Contractor:
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Teaching Learning and Equity Department/Program 
Board Summary Report

This report is designed for Department or Program Leaders to provide a concise, high-level overview of 
their area's status, activities, and future plans to the School Board.

📌 Report Identification

Field Information

Department/Program 
Name: 

1st Street Building (Duluth Education Center, DNT)

Report Title: Construction Progress

Report Leader: Bryan Brown

Date Submitted: 3-4-2026

Date of Board Meeting:
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📑 Summary Report
I. Program Objectives & Goals (What are we trying to achieve?)
Construction Progress at the 1st Street Building (former DNT building located at 424 W 1st St, Duluth, 
MN).  The building size is 72,000 sq ft, 51,000 sq ft of the building has been designed for program 
space; approximately 21,000 sq ft of space in the basement level is for future considerations.

Programs include:
• STEPS
• T-12/Bridge Special Education
• District-Wide Staff
• ECSE
• Early Childhood
• District Testing/Screening
• Community Education
• ALC/ AEO – Middle School and High School
• Adult Education

The goal is to complete construction in the summer of 2026.

II. Key Actions & Activities (What have we done recently?)
Construction on the 2nd floor is ongoing in preparation for carpet installation activities include: drywall 
taping, painting, and ceiling grid installation. Construction on the 1st floor continues in preparation for 
painting with activities including to with drywall installation, mechanical, and electrical rough-in, and the 
installation of the concrete floor slabs in the infill areas. 

Construction activities:
1. Material procurement. 

2. Interior wall framing, drywall construction, door frame installation, and electrical and mechanical

    rough-in.  

3. Structural steel beams and concrete for the 1st floor infills.

4. The 1st floor wood joist system installation.

5. Painting and ceiling grid installation.

III. Outcomes & Results (What was the impact?)
1. The construction schedule remains on track to complete the project in the summer of 2026.

IV. Next Steps & Future Focus (What is planned for the future?)
1. Construction Progress:

a. Steel decking/concrete and masonry walls to follow structural steel erection.
b. Interior construction will continue on the 1st and 2nd floors.
c. Interior finishes such as carpet, tile, and cabinetry installation will start on the 2nd floor.
d. Periodic inspections from the city are ongoing.
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2. The construction budget is updated monthly with the submission of the pay application.
Summary: 

a. Total Budget $15,724,044. 
b. Cost to date: $6,318,558.
c. Contingency Remaining: $49,980.
d. FF&E Remaining: $250,000.

F.  Current Project Photos 

 
1st Floor Drywall Installation 1st Floor MEP Rough-In

Structural Steel Members Installed 1st Floor Joist System Rebuild

         
2nd Floor Painting Continues 2nd Floor Ceiling Grid Install
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Expenditure Contracts Signed 
February 2026

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

TeamWorks 
International $39,425.00* Office of the 

Superintendent (DU)

Contract for RFP #341 – District 
Capacity Study (approved at 02/24/26 
meeting)

Mark Schill/Praxis, 
Inc. $19,000.00* Office of the 

Superintendent (DU)

Design and facilitate a half day gap-
analysis discovery session with health 
care pipeline professionals. Pre/post 
meeting virtual sessions with Duluth 
Promise leadership group

ProTeam $18,205.00* Child Nutrition (DU) Menu software agreement for 2026-27 
school year

Ricky DeFoe $1,000.00* TLE/Staff 
Development (DR)

Training sessions of American Indian 
Culture on 3/2/26 professional 
development day at OEMS

Jeffery Melton $600.00* TLE/Staff 
Development (DR)

Training sessions of American Indian 
Culture on 3/2/26 professional 
development day at OEMS

Cleaner Image, LLC $2,000.00* TLE/Staff 
Development (DR)

Provide two training sessions of 
summer cleaning and two training 
sessions off school day cleaning 
through the dates of 2/17/26 – 2/20/26

Jennifer Murray Not to exceed 
$1,000.00/day

TLE/Dept. of Equity 
(DR)

Providing contracted services 
throughout the academic year for 
completion of current AIE State Aid 
Plan, training, support for AIE Parent 
Committees

Rieger Viche $250.00* Special Services (DR) 5 hours of third party billing training in 
Special Services at DSC
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Carla Hamilton $1,000.00* Early Childhood/Head 
Start (DR) 

Nine, one hour classroom lessons in 
each classroom between 2/2/26 – 
5/29/26 as a showcase/goodbye

Tiffany Fenner $1,000.00* Early Childhood/Head 
Start (DR) 

Nine, one hour classroom lessons in 
each classroom between 2/2/26 – 
5/29/26 as a showcase/goodbye

Playworks $5,973.00* Myers-Wilkins ES 
(DU)

Playworks is an Oakland-based 
national nonprofit that supports 
learning and physical health by 
providing safe and inclusive play to 
low-income students in urban schools. 
Playworks works with schools to 
design curriculum and activities that 
offer play opportunities during recess, 
lunch and after school programs. Paid 
for by PTO donation

Cultural Fluency 
Associates, LLP $2,000.00* Denfeld HS (DU)

Plan for and facilitate four community 
conversations with DHS to define the 
desired daily experience of students 
including analyzing the data after each 
meeting to determine next steps for the 
school based on the outcome of this 
effort

Ken Ahlberg $200.00* Denfeld HS (DU) Drama dept. services at DHS

Lynn Peterson $200.00* Denfeld HS (DU) Drama dept. services at DHS

Kathleen Laakso $200.00* Denfeld HS (DU) Drama dept. services at DHS
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No Cost Contracts Signed
February 2026

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

Pathways to Prosperity – 
Bridge to Healthcare 
Careers

DAE

The Pathways to Prosperity (P2P) grant, 
primarily via the Minnesota DEED, funds 
workforce training for low-income, 
unemployed, or disadvantaged adults to secure 
high-demand jobs

Starbase Minnesota, Inc. Office of 
Superintendent 

Starbase Minnesota, Inc. and Duluth Public 
Schools MOU for participation in Starbase 
programs from 2026-2031

Finalsite Communications 
Office

Addition of integration setup to our website 
contract – will allow staff to be automatically 
imported into the website each month

University of Minnesota 
Duluth TLE Dept. 

UMD through its Duluth Campus Upward 
Bound program will provide educational 
support to the district for the 2025-26 school 
year

University of Minnesota 
Duluth TLE Dept. 

UMD through its Duluth Campus Upward 
Bound program will provide educational 
support to the district for the 2026-27 school 
year

Bethel University Special Services Student teaching opportunity

Ecumen Lakeshore Facilities 
Ecumen Lakeshore will be using parking spaces 
at Duluth East HS when overflow parking is 
needed or for emergency situations
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Grant Applications
February 2026

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

MDH Jennifer Reed Early Childhood 
Screening $4,999.00

To purchase an Otoacoustic 
Emission (OAE). This is used 

for screening hearing.

Duluth Public 
Schools Fund Stephanie Youngman

Lincoln Park - 6th 
Grade Skills for 

Success
$1,013.00

I would be using these funds 
exclusively to purchase 

academic planners for our 
incoming 6th grade students 

for the 2026-2027 school year.

MN Department of 
Labor and Industry Danette Seboe CTE East and 

Denfeld $100,000.00

partial FTE for work-based 
learning coordinator to place 
students in CTE related paid 

work experience opportunities 
and to build partnerships in 

these areas with local business 
in high demand high wage 
DEED identified programs

NRIP - Northern 
MN PBIS Jacob Laurent Lakewood 

Elementary $500.00 Stem activity
Lego Education SPIKE: $429

Boreal Waters 
community 
Foundation

Cal Harris Laura Mac/OEE $3,575.00

The Spotlight project involves 
the installation of eight 

interactive, wall-mounted 
learning stations strategically 

placed throughout Laura 
MacArthur Elementary. These 

stations serve as rotating 
educational exhibits designed 
to spark curiosity and provide 
passive learning opportunities 

during transitions, such as 
hallway passing, lining up, or 

breaks.
What Will Happen: We will 
install eight durable, easily 

updatable display frames. Each 
station is themed around a 
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specific pillar of excellence, 
including Inventors, Scientists, 

Great Global Leaders, Twin 
Ports Community Leaders, 
Global Cultures, Athletes, 
Musicians, and a Student 

Excellence showcase.

Minnesota 
Multicounty 

Multitype Library 
Systems (MCMT)

Mary Backstrom Laura MacArthur- 
personal grant

It is tuition 
reimbursemen
t- the amount 
is determined 
by credits per 

class

Funds will be used for tuition 
support- I am looking for a 

letter of recommendation from 
the district to submit with my 
application. I have attached a 
sample of what the committee 

needs.

Irving Community 
Club Robin Ryme Denfeld GSA club $1,000.00

For registration and 
transportation costs for a field 

trip to the Outfront Youth 
Summit in the Twin Cities on 

3/18/26
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Change Orders Signed
February 2026

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Contractor Name Contract Source Description 

PerMar Security Services Facilities Install Cradle Point on existing YourSix IVM 
system at First Street Buildout (+$625.00)

A.G. O’Brien Plumbing and 
Heating Co. Facilities

6 fire dampers and added demolition, 1 fan, 2 
dampers, GRD changes and return duct material 
– First Street Buildout (+$33,735.59)

Harbor City Masonry Facilities Design revisions – First Street Buildout 
(+$4,159.46)

Mulcahy Nickolaus, LLC Facilities Design revisions, finishes and mail room – First 
Street Buildout (+$781.00)

Wescom, Inc. Facilities Additional lighting fixtures – First Street 
Buildout (+$6,260.75)

A.G. O’Brien Plumbing and 
Heating Co. Facilities

Changes to HVAC and door undercuts, design 
revisions, mechanical coordination with Duluth 
Energy – Frist Street Buildout (-$4,743.72)

Pinnacle Wall Systems Facilities Architectural and MEP design revisions – First 
Street Buildout (+$25,298.00)

A.G. O’Brien Plumbing and 
Heating Co. Facilities City Chilled Water Loop – Basement – First 

Street Buildout (+$15,363.45)

Belknap Electric Facilities Design revisions, finishes and mail room – First 
Street Buildout (+$121,069.33)

Pinnacle Wall Systems Facilities Finishes and mail room – First Street Buildout 
(+$7,030.00)

Veit & Company, Inc. Facilities Finishes and mail room – First Street Buildout 
(+$5,850.00)

Belknap Electric Facilities
Change Bogen PA system from IP to hard wire, 
added circuit for water fountain – First Street 
Buildout (-$27,002.22)

Intercon Group, Inc. Facilities Design revisions – First Street Buildout 
(+$29,792.65)
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