Monthly Committee of the Whole Board Meeting
Duluth Public Schools, ISD 709
Agenda
Tuesday, September 1, 2020
Historic Old Central High School - Board Room, 2nd Floor
215N Ist Ave E
Duluth, MN 55802
4:30 PM

1. CALL TO ORDER
2. ROLL CALL
3. AGENDA ITEMS
A. Curriculum and Instruction
1) Action Items - Consent Agenda
a. Presentation Items Requiring Approval
(1) Duluth Head Start Transportation Waiver
Duluth Preschool Supervisor & Head Start Director Sherry Williams
b. Other Action Items
c. Resolutions
2) Informational Items
a. Presentations
(1) Return to Learn Planning Update
Superintendent John Magas
(2) Duluth Preschool Hybrid Model Plan
Duluth Preschool Supervisor & Head Start Director Sherry Williams

B. Other
4. ADJOURN
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The Duluth Public Schools Preschool program has had the opportunity to allow 4 year old
children in our program to ride the school bus to and from school alongside elementary students
for the last several years. Our preschool program blends Head Start funding with state funded
School Readiness, and includes students from the Voluntary Pre-Kindergarten program. As per
state guidelines, students in Voluntary Pre-K must be provided with transportation. Our district
has generously provided this same access to Head Start and School Readiness families. This has
reduced a significant barrier for our Head Start families in particular, who all meet the federal
poverty guidelines in order to qualify for the program, and for whom transportation can present
great challenges.

This request is asking you to continue providing transportation for students enrolled in our
programs that follow the elementary school day schedule. We also ask that you waive
regulations for restraints and monitors (Head Start Performance Standards 1303.71 (d); 1303.72
(a)(1) and 1303.72(a)(4). We have seen that 4 year old children have been successful riding the
bus without restraints and monitors for the last 3 years. We do have safety measures in place,
such as seating the children in the first seats in the bus, having adults wait with and pick up
children from the bus stop, and teaching children bus safety procedures. Riding the bus is not
required. It is optional for families.

We have seen attendance rates improve with transportation. We know we are setting the habits
families are likely to continue when children enter elementary school. We believe this is an
important reason to approve this request. Thank you for your commitment to equity that implores
us to Start Early.

Please sign below, indicating your support to waive the requirements for restraints and bus
monitors that Head Start typically requires.

School Board Chairperson Date



What Does the Hybrid Model Look Like for Duluth Preschool?

Preschool Full Day Sessions
9 students per session (half)
7:30-2:15
AA/BB
Distance on “off” days and Wednesdays

*This model will resume 5 days in person if we go back to face to face

Preschool Half Day Sessions
12 students per session
7:30-1:15
AA/BB
Distance on “off” days and Wednesdays

*This model will not change if we resume face to face instruction (students
may be added depending on the waiting list)

**schedule may vary for students with Individual Education Plans

VPK
Session frequency dependent on enrollment.
12 and under, 2 days/week
13 or over, one day/week
7:30-2:15
A/B
Distance on “off” days and Wednesdays

*This model will resume 3 days per week if we go back to face to face
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