
 
Agenda of Board Budget Workshop 
 
The Board of Trustees 
Mineral Wells Independent School District 
 
 
 
A Board Budget Workshop of the Board of Trustees of Mineral Wells Independent School 
District will be held Tuesday, August 25, 2026, beginning at 5:30 PM in the District Services 
Complex | Board Room. 
 
 
The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time. 
 

1. Call to Order/Establish Quorum/Roll Call 
2. Public Comment 
Description: Members of the public who desire to address the board regarding an item on 
this agenda must REGISTER for public comment. Registration will be accepted anytime 
between the time this agenda is posted online and up to 48 hours before the beginning of 
the board meeting.  
3. Action Item: Consent Agenda 

A. Vendor List Proposal for 2026-2027 Fiscal Year 
4. Action Item: Discuss, Consider, and Take Any Necessary Action Regarding the 2025-
2026 Final Budget Amendment 
Presenter: Paul Hearn, Chief Financial Officer 
5. Public Meeting to Discuss the Proposed 2026-2027 School Budget and Tax Rate 
Presenter: Paul Hearn, Chief Financial Officer 
6. Action Item: Discuss, Consider, and Take Any Necessary Action Regarding 
the Adoption of the 2026-2027 School Budget 
Presenter: Paul Hearn, Chief Financial Officer 
7. Action Item: Discuss, Consider, and Take Any Necessary Action Regarding 
the Adoption of the 2026 Tax Rate 
Presenter: Paul Hearn, Chief Financial Officer 
8. Action Item: Discuss, Consider, and Take Any Necessary Action Regarding 
the Removal and Repair of the Existing Electrical Service to the Maintenance 
Shop Area of the District Service Center 
Presenter: Trey Evans, Director of Maintenance 
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https://docs.google.com/forms/d/12DlC32Xeo8g5szvxhGyEDNiQSBs09m04U7re6bR7L4A/viewform?edit_requested=true


9. Public Comment: The Board will Provide an Opportunity for the Public to Comment 
Regarding the SB 12 Certification of Compliance Prior to Board Action 
Presenter: Natalie Griffin, Assistant Superintendent 
10. Action Item: Discuss, Consider, and Take Any Necessary Action Regarding 
the SB 12 Certification of Compliance with Certain Laws Required by Texas 
Education Code § 39.008 
Presenter: Natalie Griffin, Assistant Superintendent 
11. Action Item: Discuss, Consider, and Take Any Necessary Action Regarding 
the Updated 2026-2027 Teacher Appraisal Calendar and the T-TESS Appraiser 
List 
Presenter: Natalie Griffin, Assistant Superintendent 
12. Action Item: Adjournment 
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MEETING TYPE: AGENDA ITEM TYPE: 

Regular Meeting Action Item  

Special Meeting Non-Action Item 

BOARD GOALS  (check all that apply) 
Academic Goals Operational Goals 

Academic Competitiveness Promote Community/School Partnerships 
⚫  Early Literacy (HB3) Fiscal Responsibility 
⚫  Early Math (HB3) Safe and Secure Schools 
⚫  Other 

Career Certifications (HB3) 

TITLE: 

RECOMMENDED ACTION: 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): 

OVERVIEW: 

FISCAL IMPACT: 

ATTACHMENTS: 

DEPARTMENT(S) SUBMITTING FORM: 

DEPARTMENT SIGNATURE/APPROVAL: 

BOARD OF TRUSTEES 
Agenda Item MEETING DATE: 8/25/2026

✔

✔

✔
✔

Discuss, Consider, and Take Any Action Necessary Action Regarding the Adoption of the 2026-
2027 School Budget 

It is recommended that the Board approve the 2026-2027 School Budget as 
presented.

Texas Education Code 44.002; Board
Policy CE(LEGAL)

A superintendent shall prepare, or cause to be prepared, a proposed budget covering all estimated
revenue and proposed expenditures of a district for the following fiscal year. Education Code 44.002

TBD

26-27 Budget

Business and Finance
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MEETING TYPE: AGENDA ITEM TYPE: 

Regular Meeting Action Item  

Special Meeting Non-Action Item 

BOARD GOALS  (check all that apply) 
Academic Goals Operational Goals 

Academic Competitiveness Promote Community/School Partnerships 
⚫  Early Literacy (HB3) Fiscal Responsibility 
⚫  Early Math (HB3) Safe and Secure Schools 
⚫  Other 
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BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): 

OVERVIEW: 
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ATTACHMENTS: 
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DEPARTMENT SIGNATURE/APPROVAL: 

BOARD OF TRUSTEES 
Agenda Item MEETING DATE:  8/25/2026

✔

✔

✔

Discuss, Consider and Take Action Necessary Regarding the Adoption of Tax Rate 

It is recommended that the Tax Rate ordinance be adopted as presented

Texas Education Code § 44.004, CCG 
(LEGAL/LOCAL)

For the current expenses of the Mineral Wells Independent School District and for the general 
improvement of the School District and its property, an ad valorem tax is hereby levied and ordered to 
be assessed and collected on all property situated within the limits of the School District and not exempt 
from taxation by valid laws.
 
For the purpose of paying interest and providing a sinking fund for the payment of bonds issued for 
various school purposes, including principal and interest obligations, an ad valorem tax is hereby levied 
and ordered to be assessed and collected on all property situated within the limits of the School District 
and not exempt from taxation by valid laws.
 
Whereas, an emergency is apparent for the immediate preservation of order and the general welfare of 
the School District, requiring this ordinance to become effective immediately, it shall be effective from 
and after the date of its passage.

The tax rate ordinance will generate M&O and I&S Funding for the 
year
Ordinance

Business and Finance



8.25.26 Board Cover Sheet Adoption of Tax
Rate Ordinance
Final Audit Report 2026-08-17

Created: 2026-08-17

By: Lizbeth Paez (lpaez@mwisd.net)

Status: Signed

Transaction ID: CBJCHBCAABAAAUEAL6W9d4AFh-e-RvmPqP-ne9nGxb_a

"8.25.26 Board Cover Sheet Adoption of Tax Rate Ordinance" H
istory

Document created by Lizbeth Paez (lpaez@mwisd.net)
2026-08-17 - 3:28:59 PM GMT

Document emailed to Thomas Hearn (phearn@mwisd.net) for signature
2026-08-17 - 3:31:53 PM GMT

Email viewed by Thomas Hearn (phearn@mwisd.net)
2026-08-17 - 3:32:10 PM GMT

Document e-signed by Thomas Hearn (phearn@mwisd.net)
Signature Date: 2026-08-17 - 3:32:29 PM GMT - Time Source: server - Signature Appearance Selected: IMAGE

Document emailed to David TARVER (dtarver@mwisd.net) for signature
2026-08-17 - 3:32:35 PM GMT

Email viewed by David TARVER (dtarver@mwisd.net)
2026-08-17 - 3:36:57 PM GMT

Document e-signed by David TARVER (dtarver@mwisd.net)
Signature Date: 2026-08-17 - 3:37:09 PM GMT - Time Source: server - Signature Appearance Selected: IMAGE

Agreement completed.
2026-08-17 - 3:37:09 PM GMT
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Regular Meeting Action Item  

Special Meeting Non-Action Item 

BOARD GOALS  (check all that apply) 
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Academic Competitiveness Promote Community/School Partnerships 
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MEETING DATE: 8/25/26

✔

✔

✔

Discuss, Consider, and Take Any Necessary Action Regarding the Removal and Repair of the 
Existing Electrical Service to the Maintenance Shop Area of the District Service Center

It is recommended that the removal and repair  of the existing electrical service 
to the maintenance shop area of the DSC be approved as presented.

Board Policy CV(LOCAL), CH(LEGAL)

School boards must authorize the purchase of goods and services over $50,000 in value. Schools may 
use cooperative purchasing agreements and state purchasing program for goods and services. In this 
case, we are recommending that the board approve a contract with Premier Restoration and 
Construction for the removal and repair of the electrical service at the District Service Center 
Maintenance Shop. This contract was obtained through the TIPS state purchasing program.

Cost: $78,324.26

Contract

Maintenance Department 
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Regular Meeting Action Item  

Special Meeting Non-Action Item 
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✔ ✔

✔

 Discuss, Consider, and Take Any Necessary Action Regarding the SB 12 Certification of 
Compliance with Certain Laws Required by Texas Education Code § 39.008

It is recommended that the Senate Bill 12: Annual Certification of Compliance 
with Certain Laws be approved as presented.

TEC §39.008

Senate Bill (SB) 12, enacted by the 89th Texas Legislature, establishes new reporting and compliance 
requirements for school districts. This agenda item provides an overview of the required Annual 
Certification of Compliance under Texas Education Code §39.008. The District will complete the 
required submissions through the Texas AskTED system in accordance with applicable statutory 
deadlines and Texas Education Agency guidance.

N/A

HR and Superintendent
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Mineral Wells Independent School District 

2026-2027 

T-TESS Appraisers 

Natalie Griffin 

Kendra Fowler 

David Wells 

Lindsey Wells 

Shanna Spillers 

Courtney Smith 

Stefany Johnston 

Kelly Wilson 

Deann Hampton 

Eric Rivas 

Steven Parkman 

Lori Box 

Nichole Gray 

Michael Carmichael 

Melissa Murphy 

Jaycee Roach 

Courtney Marshall 

Rhonda Mack 

Dianna Leggett 

Melony Mings 

Esteban Flores 
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