Agenda of Board Workshop/Regular Meeting

The Board of Trustees
Mineral Wells Independent School District

A Board Workshop/Regular Meeting of the Board of Trustees of Mineral Wells Independent
School District will be held Monday, June 8, 2026, beginning at 5:30 PM in the District Services
Complex | Board Room.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. Call to Order/Establish Quorum
2. Oath of Office for Elected Board Member

Presenter: Lizbeth Paez, Notary Public
A. Zane Bell - Place 7
B. Maria Jones - Place 7
3. Board Internal Organization
Presenter: Sunny Lee, President
4. Board Workshop/Dinner - No Action Will Be Taken
A. Agenda Review
B. Planning for 2025-2026 School Year
C. Policy Review

5. Closed Session - Texas Government Code 551.074, Texas Government Code 551.076,
Texas Government Code 551.082 and Texas Government Code 551.072

A. Texas Government Code 551.074

1) Employment/Appointment/Reassignment/Evaluation/Compensation/Duties of
Personnel

2) Renewal/Nonrenewal/Assignment/Reassignment/Probationary Status/Return to
Probationary Status/Continuing Status of District Personnel
B. Texas Government Code 551.076
1) Security - Personnel, Devices, Audits
C. Texas Government Code 551.082
1) Student Discipline



6. Open Session - 7:00 p.m.
7. Prayer
8. Pledges - U.S./Texas Flags
9. Mission & Vision Statements
10. Public Comment
11. Special Recognition
A. Softball
B. Baseball
12. President's Report
13. Superintendent Report
A. Enrollment Comparison
14. Action Item: Consent Agenda
A. Monthly Financial Reports, Accounts Payable Listing, and Tax Receipt
B. Water, Electricity, Gas Reports
C. Investment Report
D. Interlocal Agreement for Palo Pinto Assessment and Collection Services
E. Proposed Budget Calendar
F. Minutes of the May 11, 2026, Regular Board Meeting of Trustees

15. Information Only: Student Performance for Students Receiving Special
Education Services

Presenter: Kendra Fowler, Director of Special Education

16. Action Item: Discuss, Consider and Take Any Necessary Action Regarding
Accepting a Shared Services Arrangement Agreement with Brazos River
Regional Day School Program for the Deaf

Presenter: Kendra Fowler, Director of Special Education

17. Action Item: Discuss, Consider and Take Any Necessary Action Regarding
the Purchase of Cohesity Backup Solution

Presenter: Justin Lascsak, Director of Technology

18. Action Item: Discuss, Consider, and Take Any Necessary Action Regarding
the Optional Flexible School Day Program Application 2026-2027

Presenter: Angie Myrick, Assistant Superintendent of Student Services

19. Action Item: Discuss, Consider, and Take Any Necessary Action Regarding
the Acceptance of a Donation from AMR to the Welding Program, Estimated
Value of $13,000.00

Presenter: David Tarver, Superintendent

20. Action Item: Discuss, Consider and Take Any Necessary Action Regarding
the Nomination of Board Member for TASB Board of Directors, Region 11,
Position C

Presenter: David Tarver, Superintendent

21. Action Item: Discuss, Consider, and Take Any Necessary Action Regarding
the Approval of Localized Policy Manual Update 127

26

32
36
37
50



Presenter: David Tarver, Superintendent
22. Information
A. Review District Calendars on our MWISD Website
Description: MWISD Academic and Athletic Calendar
23. Action Item: Vote on Closed Session Items
24. Action Item: Adjournment


https://mwisd.net/54597_3
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Agenda Item MEETING DATE: 6/8/2026
MEETING TYPE: _AGENDA ITEM TYPE:
Regular Meeting || Action Item
Special Meeting Q Non-Action Item
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1iTLe: Enroliment Comparison May 2026

This item is for information only.
RECOMMENDED ACTION:

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable):

OVERVIEW:
See attached report.

Rise/Decrease enrollment results in revenue increase/decrease
FISCAL IMPACT:

ATTACHMENTS: MWISD Enrollment Comparison/Campus Summary Report

Superintendent
DEPARTMENT(S) SUBMITTING FORM: P

DEPARTMENT SIGNATURE/APPROVAL: 22722
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Mineral Wells 1.S.D. Campus Summary Report
as of May 28th (16 school days)

Total # of Students: 3144
Refined ADA: 2802.47
% of Attendance: 92.42%

School Student Enrollment Refined ADA % Attendance
Mineral Wells H.S. 826 754.4 91.15%
Academy 11 10.07 63.02%
Mineral Wells JH 496 466.33 94.03%
Travis Elementary 687 638 92.50%
Houston Elementary 480 448.87 93.29%
Lamar Elementary 644 484.8 92.41%

Attendance Trends

Total Enrollment by Year
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May 2025

2018 2019 2020 2021 2022 2023 2024 2025 2026

May May May May May May May May May
EE 29 18 32 30 26 20 33 24 27
PK 218 221 217 146 206 204 165 199 176
K 266 246 265 245 206 264 245 208 221
1st 208 265 253 240 260 232 247 243 220
2nd 229 206 250 247 233 252 223 250 235
3rd 259 225 209 244 243 242 244 221 245
4th 231 242 225 206 244 262 243 256 215
5th 252 231 244 210 222 259 253 248 237
6th 261 250 229 242 225 221 245 252 235
7th 219 264 270 238 248 241 214 251 246
8th 222 226 253 261 245 253 236 211 250
9th 201 223 239 241 280 268 258 248 215
10th 208 190 199 208 217 242 233 232 224
11th 208 176 152 171 175 193 200 191 195
12th 182 197 160 136 156 157 168 207 192
Academy 12 10 36 17 17 18 13 20 11
Total 3,205 3,190 3,233 3,082 3,203 3,328 3220 3261 3144

Attendance Comparrison by Year

MWHS 94.75%  94.52%  94.19%  93.95%  95.15% 91.41%  89.33%  91.67%  92.46%
Academy = 81.87%  82.51% 82.90% 71.11%  83.10% 74.29%  81.04%  69.78%  77.60%
JH 95.02%  95.22%  94.75%  94.79%  96.40%  96.88%  95.01%  93.02%  93.53%
Travis 95.95%  95.97%  95.54%  95.65%  96.53%  93.91%  95.81%  9411%  93.62%
Houston 95.33%  96.06%  95.94%  95.54%  97.01%  96.05%  93.65%  94.85%  95.11%
Lamar 94.95%  94.78%  95.77%  95.95%  95.86%  94.35%  95.65%  94.17%  94.44%
TOTAL 95.12%  95.14%  95.14%  95.08%  96.01%  94.08%  93.90%  93.26%  93.57%
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MEETING TYPE: _AGENDA ITEM TYPE:

Regular Meeting Q Action Item

Special Meeting || Non-Action Item
BOARD GOALS (check all that apply)
Academic Goals _Operational Goals

|:| Academic Competitiveness || Promote Community/School Partnerships

o Early Literacy (HB3) 1| Fiscal Responsibility

] Early Math (HB3) | | Safe and Secure Schools

° Other

Career Certifications (HB3)

TiTLe: Piscuss, Consider, and Take Any Necessary Action Regarding the Monthly Financial Report,
Tax Receipt and Accounts Payable Listings

It is recommended that the monthly Financial Reports, Tax Receipt, Accounts

RECOMMENDED ACTION: Payable Listing be approved as presented.

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable):

OVERVIEW:
See attached information.

Variable revenue and expenditures to District
FISCAL IMPACT:

ATTACHMENTS: Financial Statement, Tax Receipt Report, AP Listing

Business and Finance
DEPARTMENT(S) SUBMITTING FORM:

DEPARTMENT SIGNATURE/APPROVAL: Al Naorn— David TRV R
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MINERAL WELLS INDEPENDENT SCHOOL DISTRICT

9041553

GENERAL FUND

FOOD SERVICE

SPECIAL REVENUE
INTEREST & SINKING
INSURANCE FUND
WORKERS' COMPENSATION
TRUST & AGENCY FUND

PAYROLL

Lone Star Investment
General Fund

Food Service Fund
Interest & Sinking
Insurance Fund

CASH POSITION

FOR PERIOD ENDING April 30, 2026

TOTAL

TOTAL INVESTMENTS

$ 9,041,553.09
$ 696,131.08
$ 24924741

$ 2,048,518.36

$ 1,185.93
3 686.55
$ 202294.61
$ 277,171.66

$12,516,788.69

$ 2,159,569.50

$ 4.61
$ 1,328,613.06
$ 562,164.19

$ 4,050,351.36
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MINERAL WELLS ISD

06/02/26

Page:l
9:38 AM

Number of Accounts: 90
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End of report
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05.26.02.00.00 COMPARISON OF REVENUE/OTHER RESOURCES TO BUDGET (Date: 4/2026)
CASH 2025-2026

Fnd Fnd RECEIVED Budget Balance
180 CO-CURRICULAR 256,260.06 441,178.00 184,917.94
199 GENERAL FUND 30,258,951.44 40,756,541.00 10,497,589.56
211 TITLE I, PART A 510,935.69 1,146,573.00 635,637.31
224 IDEA-B FORMULA 427,733.47 813,374.00 385,640.53
225 IDEA-B PRESCHOOL 13,200.96 16,556.00 3,355.04
240 FOOD SERVICE 1,581,547.85 2,190,341.00 608,793.15
244 CARL PERKINS BASIC FORM. GRANT 39,9801.79 52,594.00 12,692.21
255 TITLE II,PART A-SUP EFF INSTR 137,717.03 245,687.00 107,969.97
263 Title III, PART A-ELA 34,365.33 63,328.00 28,962.67
270 TITLE V,B,SP 2, RLIS 66,738.15 20,673.00 -46,065.15
289 FEDERALLY FUNDED SPECIAL REV §2,370,55 83,915.00 31,544.45
410 STATE TEXTBOOK FUND 22,101.50 191,780.00 169,678.50
429 STATE FUNDED SPECIAL REVENUE 163,192.22 134,098.00 ~-29,094.22
461 CAMPUS ACTIVITY FUND 12,054.04 15,289.00 3,234.96
599 DEBT SERVICE 3,683,838.22 3,376,223.00 -307,615.22
753 INSURANCE FUND 14,191.42 22,036.00 7,844.58
880 CUSTODIAL FUND - SCHOLARSHIPS 6,482.51 37,141.00 30,658.49

Grand Revenue Totals 37,281,582.23 49,607,327.00 12,325,744.77
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3frbudl2.p 76-4 MINERAL WELLS ISD 06/02/26
05.26.02.00.00 COMPARISON OF EXPENDITURES/ENCUMBRANCES (Date: 4/2026)

2025-2026 YTD Encumbered Unencumbered

Fnd T Fn Obj Sb Org F Pr L L2 Obj BUDGET EXPENDED Amount Balance
XXX R 00 ==== == wsm= = == = == o= 49,548,150.00 37,260,908.30 0.00 12,287,241.70
XXX E 11 =msmm sslcmn = w=id o= =k 24,711,972.00 15,749,789.68 302,762.74 8,659,419.58
XXX E 12 === =r o= = mm i = m—e- 2,046,244.00 1,463,606.35 44,678.94 537,958.71
XXX E 13 ==== == == = e = o= ———- 416,540.00 247,038.69 10,855.66 158,645.65
XXX E 2] ‘moe= == fme o on - o= s—e= 340,315.00 232,747.52 15,724.72 91,842.76
KXX E 23 jwm== yreomme = wmorm omn peme 2,681,825.00 1,772,198.40 20,998.39 888,628.21
XXX E 3l mt==r mmimem o mmosmiee e 1,527,279.00 963,369.90 8,589.79 §55; 8149..31
XXX E 33 =wms waimmm s meiSime weme 460,592.00 298,238.45 2,778.11 159,575.44
XXX E 34 =rmm= ==icmn = Seimiss e 1,427,724.00 961,471.10 160,919.87 305,333.03
XXX E 35 ==m= we mme o mnwas smee 2,220,366.00 1,357,660.67 0.00 862,705.33
XXX E 36 ==== == wm= = wa = o= ewe- 1,401,405.00 1,224,582.93 17,231.62 159,590.45
XXX E 4]l =57= s=iory = v= Hime  =mee 2,003,209.00 1,419,107.69 2,841.23 581,260.08
XXX E 5] =mrre mmimormie moomimm ommmo 5,484,564.00 3,546,538.61 12,002.48 1,926,022.91
XXX E 52 vrmm sm—iemmmie sen gmimen ) e 126,941.00 130,079.54 0.00 -3,138.54
XXX E 53 siwsim wio wewie e woam e 225,678.00 173,906.16 17,276.79 34,495.05
XXX E 6] immmm se stmmiel M elme i 82,094.00 5,862,88 144.81 76,086.31
XXX E 7] ==wm oo mmm = w= = me—— 3,791,695.00 3,032,234.46 0.00 759,460.54
XXX E 81 === o= —on - o= e as em—— 0.00 48,000.00 0.00 -48,000.00
XXX B 93 =w%e == —vs = oo = =e === 71,100.00 53,325.00 13,424.00 4,351.00
XXX E 97 ==== == === = == = == ——=— 528,607.00 547,927.46 0.00 ~19,320.46
Grand Revenue Totals 49,548,150.00 37,260,908.30 0.00 12,287,241.70
Grand Expense Totals 49,548,150.00 33,227,685.49 630,229.15 15,690,235.36
Grand Totals 0.00 4,033,222.81 630,229.15 3,402,993.66
Profit Loss Loss

Number of Accounts: 1736
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05.26.02.00.00 COMPARISON OF EXP/ENC BY FUND (Date: 4/2026) 9:44 AM
2025-2026

Fnd Fnd Expended Encumbered Budget Balance
180 CO-CURRICULAR 1,193,229.03 17,157.13 1,376,589.00 166,202.84
199 GENERAL FUND 26,196,765.41 553,174.58 39,821,130.00 13,071,190.01
211 TITLE I, PART A 585,230.81 411.81 1,146,573.00 560, 930.38
224 IDEA-B FORMULA 542,185.30 14,939.00 813,374.00 256,249.70
225 IDEA-B PRESCHOOL 15,087.87 0.00 16,556.00 1,468.13
240 FOOD SERVICE 1,344,744.76 0.00 2,190,341.00 845,596.24
244 CARL PERKINS BASIC FORM. GRANT 46,276.79 5,749.54 52,594.00 567.67
255 TITLE II,PART A-SUP EFF INSTR 138,561.52 0.00 245,687.00 107,125.48
263 Title II1, PART A-ELA 41,223.50 0.00 63,328.00 22,104.50
270 TITLE V,B,SP 2, RLIS 68,548.94 7,401.10 20,673.00 -55,277.04
289 FEDERALLY FUNDED SPECIAL REV 56,538.69 0.00 83,915.00 27,376.31
410 STATE TEXTBOOK FUND 2,869.10 20,086.68 191,780.00 168,824.22
429 STATE FUNDED SPECIAL REVENUE 99,165.77 6,904.36 134,098.00 28,027.87
461 CAMPUS ACTIVITY FUND 14,183.69 4,404.95 15,289.00 ~3,299.64
599 DEBT SERVICE 2,883,074.31 0.00 3,376,223.00 493,148.69
880 CUSTODIAL FUND - SCHOLARSHIPS -10,988.69 0.00 37,141.00 48,129.69

Grand Expense Totals 33,216,696.80 630,229.15 49,585,291.00 15,738,365.05

Number of Accounts: 1682

krhkkkkkkkhkhxkdkhkxkkxkk*rx Fnd of report khkhkkhkhkkkhkhkhhkdhkhkhkhkdxhhkdhkhrxk



June 2, 2026

2025-2026 TAX COLLECTIONS

April 30, 2026

MAINTENANCE & OPERATIONS

YEAR-TO-DATE

MONTHLY PRIOR YEAR-TO-DATE
LEVY BALANCE DUE | PERCENTAGE
ACTIVITY ACTIVITY ACTITIVY COLLECTED
CURRENT
TAXES 11,129,959.00 | $ 839,119.85 | § 9,384,267.70 | $ 10,223,387.55 | §  906,571.45 91.85%
DELINQUENT
TAXES 197,910.00 | $ 17,842.51 | § 102,256.71 | $ 120,099.22 | $ 77,810.78 60.68%
PENALTY &
INTEREST 220,020.00 | $ 86,435.68 | § 83,798.75 | $ 170,23443 | $ 49,785.57 77.37%
GRAND TOTAL 11,547,889.00 | §  943,398.04 | $ 9,570,323.16 | $ 10,513,721.20 | § 1,034,167.80 91.04%
INTEREST & SINKING
YEAR-TO-DATE
MONTHLY PRIOR YEAR-TO-DATE
LEVY BALANCE DUE | PERCENTAGE
ACTIVITY ACTIVITY ACTITIVY COLLECTED
CURRENT
TAXES 3,140,253.00 | §  236,752.77 | § 2,644,128.61 | § 2.,880,881.38 | §  259,371.62 91.74%
DELINQUENT
TAXES 66,918.00 | $ 5,466.55 | $ 30,400.24 | § 35,866.79 | § 31,051.21 53.60%
PENALTY &
INTEREST 56,006.00 | § 2,189.35 | § 25,542.48 | § 27,731.83 | § 28,274.17 49.52%
RAND TOTAL
G © 3,263,177.00 | §  244,408.67 | $§ 2,700,071.33 | § 2,944,480.00 | §  318,697.00 90.23%
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05.26.02.00.00 ACCOUNTS PAYABLE - GENERAL FUND (Dates: 05/01/26 - 05/31/26) 2551 PM
INVOICE INVOICE CHECK CHECK CHE
VENDOR NUMBER DESCRIPTION DATE NUMBER TYP AMOUNT
PERRY, BRAYDEN 0415 SOCCER OFFICIAL 3/27/26 05/27/2026 10273 v -190.00
La Cienega 0430 Teacher Appreciation 05/06/2026 10377 R 195.00
ACE HARDWARE OF MINE 69149 MAINTENANCE SUPPLIES 05/07/2026 10378 R 25.16
AIRGAS USA, LLC 9171152572 Supplies Welding 05/07/2026 10379 R 252,12
B & H PHOTO Multiple Multiple Invoices 05/07/2026 10380 R 79.60
BALFOUR 2421054 DIPLOMAS 05/07/202¢6 10381 R 212.23
BENNETT'S OFFICE SUP Multiple Multiple Invoices 05/07/2026 10385 R 11,366.06
BILINGUAL SPEECH SER 2026-mws-0 PLACE HOLDER- APRIL 05/07/2026 10386 R 5,610.30

Contracted Services/Bilingual

Speech Services

BURNS, JOHN 661190 Repair of HS wall 05/07/2026 10387 R 6,049.03
CAROLINA BIOLOGICAL 53395090 R SUPPLIES 05/07/2026 10388 R 49.29
CDW-G Multiple Multiple Invoices 05/07/2026 10389 R 4,782.73
CONSORTIUM FOR SCHOO 266900 CoSN Workshop 05/07/2026 10390 R 149.00
DANCELINE PRODUCTION 0005325 CAMP 05/07/2026 10391 R 4,275.00
ED311 Multiple Multiple Invoices 05/07/2026 10392 R 470.00
EDUCATION SERVICE CT 3002600366 Team of Eight Carey Carter - 05/07/2026 10393 R 350.00
ESC Region 11 Date: April 22,
2026
Evans, Edmond Multiple Multiple Invoices 05/07/2026 10394 R 2,727.64
FAMOUS MINERAL WATER 2991 Famous water, bottles for 05/07/2026 10395 R 72.00
teacher lounge inv#2991
FOLLETT CONTENT SOLU 718174F Follett library order 05/07/2026 10396 R 1,213,212
FRONTIER WASTE-CRESS 8854602 SERVICE 05/07/2026 10397 R 170.60
GAME ONE 10561731 POWERLIFTING SUPPLIES 05/07/2026 10398 R 917.00
GAS AND SUPPLY NORTH Multiple Multiple Invoices 05/07/2026 10399 R 321.24
Gordon, Ammie 0430 PLACE HOLDER- APRIL Mileage 05/07/2026 10400 R 47.63
(Homebound student)
GRAINGER 9882191787 Welding Shop parts 05/07/2026 10401 R 447.33
HOMEBASE #250 MW Multiple Multiple Invoices 05/07/2026 10402 R 1,348.69
IN TOUCH THERAPY, PL 2026 MW_AP PLACE HOLDER- APRIL 05/07/2026 10403 R 3,690.40
Contracted PT Services
SCHOOL SPECIALTY INC 2081369094 PENCIL SHARPENER REF PO 05/07/2026 10404 R 56.91
#0010008615
KYOCERA DOCUMENT SOL Multiple Multiple Invoices 05/07/2026 10405 R 1,151.30
La Cienega A3l TEACHER APPRECIATION 05/07/2026 10406 R 540.00
Lovern, Susanna 0430 reimbursement 05/07/2026 10407 R 138.91
MASTERTURF PRODUCTS 2459 BASEBALL/SOFTBALL INFIELD MIX 05/07/2026 10408 R 2,925.00
Miller, Reatha 0506 Reimbursement for 05/07/2026 10409 R 109.09
Fingerprinting Fees and
mileage MWHS Teacher Aide
Reatha Miller
MINERAL WELLS JR. HI 0430 REIMB CK #966,967,968 05/07/2026 10410 R 1,425.00
MINERAL WELLS JR. HI 0330 REIMBURSE PETTY CASH 05/07/2026 10411 R 11.05
MOBILE PHONE OF TEXA 10669230 Motorola radios for campus x5 05/07/2026 10412 R 1,310.00
NAPA AUTOMOTIVE PART Multiple Multiple Invoices 05/07/202¢6 10413 R 825.58
NCS PEARSON INC 31412340 Quote #414750 DALSCOMPLETE 05/07/2026 10414 R 11,980.00
RENEWAL (DIGITAL)/Digital
Assessment Library for
Schools PLUS
NORTON METALS, INC. 35964817 Supplies Welding 05/07/2026 10415 R 417.52
O'REILLY AUTOMOTIVE, Multiple Multiple Invoices 05/07/2026 10416 R 50.62
PERMIAN BASIN DRUG & 68098AB DRUG TEST 05/07/2026 10417 R 3,293.50
Rothe, Michaela Multiple Multiple Invoices 05/07/2026 10418 R 325.20
Sarah Moore Mobility APRIL 1-30 PLACE HOLDER- APRIL 05/07/2026 10419 R 708.00

Contracted Services
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05.26.02.00.00 ACCOUNTS PAYABLE - GENERAL FUND (Dates: 05/01/26 - 05/31/26) 2:51 PM
INVOICE INVOICE CHECK CHECK CHE
VENDOR NUMBER DESCRIPTION DATE NUMBER TYP AMOUNT
SCHOOL HEALTH CORPOR Multiple Multiple Invoices 05/07/2026 10420 R 129.98
SHERWIN-WILLIAMS 2691812039 MAINTENANCE SUPPLIES 05/07/2026 10421 R 130.14
SPB EDUCATIONAL SERV 105 PLACE HOLDER- APRIL 05/07/2026 10422 R 2,160.00

Contracted Diagnostician

Services
STEPHENVILLE ATHLETI 0430 TENNIS TOURNAMENT FEE 05/07/2026 10423 R 400.00
TEXAS SHRED, INC. 117747 SHREDDING 05/07/2026 10424 R 160.00
WEX BANK 111995291 FUEL 05/07/2026 10425 R 551.26
WHATABURGER Multiple Multiple Invoices 05/07/2026 10426 R 82.13
WICHITA FALLS ISD 0430 TENNIS TOURNAMENT FEE - 05/07/2026 10427 R 200.00
3/20/2026
YOUTH EQUIPPED TO SU WE-5362 SEX HEALTH PROGRAM FOR 6TH 05/07/2026 10428 R 2,360.00
GRADE
J&D SOLUTIONS 1246 Repair @ Houston 05/11/2026 10429 R 17,968.61
Schroeder Family Des 129 Teacher Appreciation t-shirt 05/12/2026 10430 R 899.60
bar
AACA PARTS & SUPPLIE 7025677 Tools for a/c work 05/14/2026 10431 R 273.45
ACCOUNTABLE CARE NOW 1152 Physicals 05/14/2026 10432 R 180.00
ACE HARDWARE OF MINE Multiple Multiple Invoices 05/14/2026 10434 R 518.45
AIRGAS USA, LLC Multiple Multiple Invoices 05/14/2026 10435 R 1,420.94
AT&T MOBILITY 825071876X SERVICE 05/14/2026 10436 R 3,136.65
BENNETT'S OFFICE SUP Multiple Multiple Invoices 05/14/2026 10437 R 3,186.46
Box, Lori Multiple Multiple Invoices 05/14/2026 10438 R 428.13
BUCKS WHEEL & EQUIP Multiple Multiple Invoices 05/14/2026 10439 R 1,660.11
BURNS, JOHN 0001 DAEP Flooring 05/14/2026 10440 R 17,371.25
BURNS, JOHN 0001 DAEP Flooring 05/14/2026 10440 V -17,371.25
CARTWRIGHT, CODY 0514 SOFTBALL OFFICIAL 4/14/2026 05/14/2026 10441 R 115.00
CASEY, BRENT 0430 BASEBALL OFFICIAL 4/9/2026 05/14/2026 10442 R 135.00
CDW-G Multiple Multiple Invoices 05/14/2026 10443 R 4,424.81
CITY WATER WORKS 0430 SERVICE 05/14/2026 10444 R 20,988.90
DOUBLE H TIRE Multiple Multiple Invoices 05/14/2026 10445 R 160.00
DUTTON, JAROD 0430 BASEBALL OFFICIAL 4/24/2026 05/14/2026 10446 R 195.00
EASTMAN, JCE 0430 SOFTBALL/BASEBALL GAME WORKER 05/14/202¢6 10447 R 25.00
4/14/2026
EDWARDS, NORMAN 0430 SOFTBALL OFFICIAL 4/14/25 05/14/2026 10448 R 115.00
ELLIOTT ELECTRIC SUP Multiple Multiple Invoices 05/14/2026 10449 R 114.50
ENVIROMATIC SERVICES WOI-006867 MAINTENANCE-April 2026 05/14/2026 10450 R 875.00
FAMOUS MINERAL WATER Multiple Multiple Invoices 05/14/2026 10451 R 100.00
Fowler, Kendra 0513 PLACE HOLDER- MAY Mileage 05/14/2026 10452 R 64.45
SPED Director Meeting 5-13
FRED GARRISON OIL CO Multiple Multiple Invoices 05/14/2026 10453 R 14,733.93
GILBERT, BRADLEY 0430 BASEBALL OFFICIAL 2/20/2026 05/14/2026 10454 R 260.00
GRAINGER 9871297728 MAINTENANCE-April 2026 05/14/2026 10455 R 124.39
HAPPY FEET, INC. 139502 BOOTS 05/14/2026 10456 R 1,239.00
HOLCOMB, ROBERT III 0430 BASEBALL OFFICIAL 4/9/2026 05/14/2026 10457 R 120.00
HOMEBASE #250 MW Multiple Multiple Invoices 05/14/2026 10459 R 1,471.93
HORN, CHARLES 0430 BASEBALL OFFICIAL 4/24/2026 05/14/2026 10460 R 195.00
Isbell, Nathanael 0513 BASEBALL PLAYOFF MEAL 05/14/2026 10461 R 131.45
REIMBURSEMENT
JOHNSON, DAVID 0430 BASEBALL OFFICIAL 4/16/2026 05/14/2026 10462 R 195.00
Judd, Penny 0430 SECURITY 4/9,14,16 05/14/2026 10463 R 585.00
KYOCERA DOCUMENT SOL Multiple Multiple Invoices 05/14/2026 10464 R 4,039.12
THE LIBRARY STORE, I 784947 Library material 05/14/2026 10465 R 570.63
LONE STAR PIZZA, LLC 2008 BASEBALL MEAL PLAYOFF WARM UP 05/14/2026 10466 R 81.49
GAME

Lovern, Susanna 0513 teacher appreciation - pizza 05/14/2026 10467 R 27.99
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05/01/26 - 05/31/26)

INVOICE INVOICE CHECK CHECK
VENDOR NUMBER DESCRIPTION DATE NUMBER
MEARS, ROGER 0430 BASEBALL OFFICIAL 4/16/2026 05/14/2026 10468
MINERAL WELLS HIGH S Multiple Multiple Invoices 05/14/2026 10469
MOORE'S WATER WELL S 13720 Lamar Sump Pump 05/14/2026 10470
NAPA AUTOMOTIVE PART Multiple Multiple Invoices 05/14/2026 10471
NATIONAL WHOLESALE S Multiple Multiple Invoices 05/14/2026 10472
NCS PEARSON INC 31603075 Quote #10000173117183 GORT-5 05/14/2026 10473
Form B Profile/3-(Qty 25)
NEXTLINK B10000024- 1Gb Internet service due 05/14/2026 10474
05/31/2026
O'REILLY AUTOMOTIVE, Multiple Multiple Invoices 05/14/2026 10475
ON TRACK 012899 MAINTENANCE-April 2026 05/14/2026 10476
ONDECK ROADSIDE SERV 19902 Tires 05/14/2026 10477
PC PARTS PLUS dba CH Multiple Multiple Invoices 05/14/202¢ 10478
PURVIS BEARING SERVI Multiple Multiple Invoices 05/14/2026 10479
R D BRONCO ROOFING & 15377 Houston & Travis 05/14/2026 10480
RAYS PAINT & BODY RE 2026747 Trk # 2457 05/14/2026 10481
Rothe, Michaela 0513 PLACE HOLDER- 05/14/2026 10482
MAY/Reimbursements- Autism
and Play registration
fee/Mileage
SITEONE LANDSCAPE SU Multiple Multiple Invoices 05/14/2026 10483
Skellenger, Jeff 0513 HOTEL STAY REIMBURSEMENT 05/14/2026 10484
Slaughter, Casey 0430 Mileage Mar-Apr 2026: 05/14/2026 10485
Slaughter
TEACHER'S DISCOVERY 95923-5-4 SUPPLIES 05/14/2026 10486
THE FLOWER SHOP AT 7 004995 FLOWERS 05/14/2026 10487
THOMPSON, DARRYL 0430 BASEBALL QFFICIAL 4/30/26 05/14/2026 10488
UNIFIRST CORPORATION Multiple Multiple Invoices 05/14/2026 10489
UNITE PRIVATE NETWOR SI-26-0293 Monthly WAN service due 05/14/2026 10490
06/01/2026
UNITED WORTH HYDROCH 122990 MAINTENANCE-April 2026 05/14/2026 10491
VALDEZ, GEORGE 0430 BASEBALL OFFICIAL 4/9/2026 05/14/2026 10492
VELAZQUEZ, GEORGE 0430 SOCCER OFFICIAL 4/23/2026 05/14/2026 10493
WEATHERFORD DEMOCRAT 042639022 ATHLETIC SUPPLIES PROP NOTICE 05/14/2026 10494
TO VENDORS
WELLS FARGCO VENDOR F Multiple Multiple Invoices 05/14/2026 10495
WESTERN GLASS & DOOR 1149 Natalie's window 05/14/2026 10496
WILLIAMS, ANTHONY 0514 SOCCER OFFICIAL 4/23/2026 05/14/2026 10497
WILLIAMS, KORBIN 0514 SOCCER OFFICIAL 4/23/2026 05/14/2026 10498
WILLYGOAT, LLC 220609 willygoat quote D48364 FANNY 05/14/2026 10499
THE FIRETRUCK PLAY EVENT
WINSTON WATER COOLER Multiple Multiple Invoices 05/14/2026 10500
BURNS, JOHN 0001 DAEP Flooring 05/14/2026 10501
180 SIGNS 1564 Shirts and hats 05/20/2026 10502
ABM TEXAS GENERAL SE 1000072566 CONTRACTED SERVICES 05/20/2026 10503
AIR RELIEF TECHNOLOG Multiple Multiple Invoices 05/20/2026 10504
AWARDS & MORE ENGRAV Multiple Multiple Invoices 05/20/2026 10505
Box, Lori 0520 Teacher Appreciation for May 05/20/2026 10506
7th
BUCKS WHEEL & EQUIP Multiple Multiple Invoices 05/20/2026 10507
BURNS, JOHN 761204 Flooring 05/20/2026 10508
CARRIER ENTERPRISES, Multiple Multiple Invoices 05/20/2026 10509
CHICKEN EXPRESS Multiple Multiple Invoices 05/20/2026 10510
DAKTECH COMPUTERS INV0350018 Q870 Desktop Computers x 6 05/20/2026 10511
ELLIOTT ELECTRIC SUP 95-64221.0 Maintenance Supplies 05/20/2026 10512
Multiple Multiple Invoices 05/20/2026 10513
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05.26.02.00.00 ACCOUNTS PAYABLE - GENERAL FUND (Dates: 05/01/26 - 05/31/26)
INVOICE INVOICE CHECK CHECK CHE
VENDOR NUMBER DESCRIPTION DATE NUMBER TYP AMOUNT
FRENSHIP ISD 0520 SOFTBALL PLAYOFF MINERAL 05/20/2026 10514 R 859.50
WELLS VS DUMAS 5/7-8
GOTO COMMUNICATIONS, 1IN71053475 SERVICE 05/20/2026 10515 R 5,411.98
GRADUATE SALES, INC Multiple Multiple Invoices 05/20/2026 10516 R 177.00
IML SECURITY SUPPLY Multiple Multiple Invoices 05/20/2026 10517 R 1,595.56
JACOB & MARTIN, LLC 23057 DSC Gym & Fannin demo 05/20/2026 10518 R 33,750.00
JW PEPPER & SON INC Multiple Multiple Invoices 05/20/2026 10519 R 744.69
KYOCERA DOCUMENT SOL 5038679202 PLACE HOLDER- MAY Lease on 05/20/202¢6 10520 R 193.34
SPED Copiers
LEASOR CRASS, P.C. 30125 Leasor Crass April Invoice 05/20/2026 10521 R 792.00
#30125
LONE STAR PIZZA, LLC 1646 FOOTBALL PRESS BOX ORDER 05/20/2026 10522 R 99.49
NAE CONTRACTING 2603.01.MA Concrete repairs @ RS 05/20/2026 10523 R 34,460.00
NAPA AUTOMOTIVE PART Multiple Multiple Invoices 05/20/2026 10524 R 51.34
ONDECK ROADSIDE SERV 20100 Tires 05/20/2026 10525 R 340.00
PEPPERMINT BOOKS 0518 Library books 05/20/2026 10526 R 484.57
PITNEY BOWES INC 1029455983 POSTAGE MACHINE SUPPLIES 05/20/2026 10527 R 468.94
THE PLAYWELL GROUP, Multiple Multiple Invoices 05/20/2026 10529 R 4,307.70
RAMS CLEANERS 20260301-3 Dry cleaning formal uniforms 05/20/2026 10530 R 435.68
SCHOOL-LABELS.COM IN K0426-20 PARKING PERMITS 05/20/202¢6 10531 R 742.28
SHERWIN-WILLIAMS 3865-7 PAINT 05/20/2026 10532 R 380.06
TEXAS SHRED, INC. Multiple Multiple Invoices 05/20/2026 10533 R 150.00
TEXAS GAS SERVICES 0501 SERVICES 05/20/2026 10534 R 4,013.89
THERAPY AND ME 2026-04-MW PLACE HOLDER- APRIL 05/20/2026 10535 R 705.00
Contracted Music Therapy
WHATABURGER 993360 BASEBALL MEAL 05/20/2026 10536 R 189.50
AWARDS & MORE ENGRAV Multiple Multiple Invoices 05/27/2026 10537 R 826.00
BENNETT'S OFFICE SUP Multiple Multiple Invoices 05/27/2026 10538 R 570.08
BRIDGEPORT ISD 5/15 2024-2026 DISTRICT CLERICAL 05/27/2026 10539 R 350.00
STIPEND
CANDOR CONSULTING AN 4023 PLACE HOLDER- MAY LSSP 05/27/2026 10540 R 630.00
Services, Evaluations and
Report Writing
CARRIER ENTERPRISES, Multiple Multiple Invoices 05/27/2026 10541 R 10,041.41
CDW-G AJ3MS7Y Palo Alto TMS and 415 license 05/27/2026 10542 R 6,399.67
COLEMAN, CHAD 0527 BASEBALL OFFICIAL 5/15/2026 05/27/2026 10543 R 145.00
DAKTRONICS, INC. Multiple Multiple Invoices 05/27/2026 10544 R 260.00
DOSHIER APPLIANCE 164418 Repair warmer table 05/27/2026 10545 R 1,542.18
EDUCATION SERVICE CT 4102600513 Monthly Internet Service May 05/27/2026 10546 R 1,000.00
2026
EMBASSY SUITES 0527 TEPSA CONFERENCE HOTEL 05/27/2026 10547 S 551...20
Facteau, Robin 0527 meals reimbursement for Robin 05/27/2026 10548 R 105.00
Facteau to TEPSA 6/08-6/11
FAMOUS MINERAL WATER 3641 Crazy water for teacher 05/27/2026 10549 R 143.50
lounge for May
Flores, Esteban III 0527 TEPSA TRAVEL ADVANCE - FLORES 05/27/2026 10550 369.85
FOLLETT CONTENT SOLU 729133F BOOK ORDER 05/27/2026 10551 2;071+95
Fowler, Kendra 0527 PLACE HOLDER- MAY 05/27/2026 10552 27.329
Reimbursement- Difference
Maker/Gift Card
GRADUATE SALES, INC Multiple Multiple Invoices 05/27/2026 10553 R 2,370.85
Gray, Nichole 0527 TEPSA TRAVEL ADVANCE - GRAY 05/27/2026 10554 R 369.85
HOMEBASE #250 MW Multiple Multiple Invoices 05/27/2026 10555 R 16.78
HOWARD PAYNE UNIV 001008 Summer leadership and guard 05/27/2026 10556 R 5,730.00
camp
JONES, ERIC 0527 BASEBALL UMPIRE 4/30/2026 05/27/2026 10557 R 120.00

Page:4
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3frdtl0l.p 89-4 MINERAL WELLS ISD 06/02/26
05.26.02.00.00 ACCOUNTS PAYABLE - GENERAL FUND (Dates: 05/01/26 - 05/31/26)
INVOICE INVOICE CHECK CHECK CHE
VENDOR NUMBER DESCRIPTION DATE NUMBER TYP AMOUNT
La Cienega A34 Food 05/27/2026 10558 R 385.00
LEGGETT, DIANNA 0527 DIANNA LEGGETT TEPSA MEALS 05/27/2026 10559 R 100.00
LEMOND, JOSHUA 0527 BASEBALL OFFICIAL 5/15/2026 05/27/2026 10560 R 145.00
LONE STAR PIZZA, LLC 2041 LONESTAR PIZZA - English 05/27/2026 10561 R 106.99
reward growth in writing
M-F ATHLETIC COMPANY INV398021 TRACK SUPPLIES 05/27/2026 10562 R 315.75
Mack, Rhonda 0527 RHONDA MACK TEPSA MEALS 05/27/2026 10563 100.00
Parkman, Steven 0527 Law Conference June 8th, 05/27/2026 10564 78.38
Hilton Anatole, Dallas
PITNEY BOWES 3322502084 Pitney Bowes rental Acct 05/27/2026 10565 R 283.29
40018308787 for April, May,
June
POWELL, MICHAEL 0527 BASEBALL PLAYOFF UMPIRE 05/27/2026 10566 R 120.00
4/30/2026
Rabalais, Derek 0527 PLAYOFF TRAVEL MEAL 05/27/2026 10567 R 50.00
REIMBURSEMENT
Rivas, Eric 0527 Law Conference Eric Rivas, 05/27/2026 10568 R 97.81
June 8th - Hilton Anatole
Dallas
Roach, Jaycee 0527 meals and miles reimbursement 05/27/2026 10569 R 379.31
for Jaycee Roach to TEPSA
6/08-6/11
Rothe, Michaela 0527 PLACE HOLDER- 05/27/2026 10570 R 109.76
JUNE/Reimbursement—
Mileage/Meals CPI Training
(Rothe)
Schipper, Barbara Multiple Multiple Invoices 05/27/2026 10571 R 104.69
SHELL ENERGY SOLUTIO 2378252 SERVICES 05/27/2026 10572 R 43,221.55
SMITH, JERRY II 0527 BASEBALL OFFICIAL 5/15/2026 05/27/2026 10573 R 145.00
Multiple Multiple Invoices 05/27/2026 10576 R 2,775.00
TEXAS TECH UNIVERSIT 613109 PLACE HOLDER TEXAS TECH 05/27/2026 10577 R 360.00
UNIVERSITY CREDIT BY EXAMS
TEXAS DEPT OF PUBLIC CRS-202604 Invoice CRS-202604-334223 05/27/2026 10578 R 20.00
Dated 4/30/2026
TEXAS MUSIC EDUCATOR 0527 MEMBERSHIP 05/27/2026 10579 R 135.00
UNIFIRST CORPORATION Multiple Multiple Invoices 05/27/2026 10580 R 132.54
VELAZQUEZ, GEORGE 0527 SOCCER OFFICIAL 5/7/26 05/27/2026 10581 R 135.00
VINMARK ROOFING AND 11 Roof repair 05/27/2026 10582 R 8,891.00
Wells, Lindsey 0527 TRAVEL REIMBURSEMENT LINDSEY 05/27/2026 10583 R 65.25
WELLS PD INSTRUCTIONAL
LEADERS MEETING ESC 11
WHITAKER, NATHAN 0527 BASEBALL OFFICIAL 5/15/2026 05/27/2026 10584 R 145.00
PERRY, BRAYDEN 0415 SOCCER OFFICIAL 3/27/26 05/27/2026 10585 R 190.00
1EDTECH CONSORTIUM I A 6881 1EdTech annual membership 05/07/2026 252600219 A 3,500.00
AMAZON CAPITAL SERVI Multiple Multiple Invoices 05/07/2026 252600224 A 5,094.46
Clay, Jacob 0430 BASEBALL MEAL REIMBUSEMENT 05/07/2026 252600225 A 346.68
ENTERPRISE FM TRUST 614394-040 MONTHLY RENTAL 05/07/2026 252600226 A 21,373.32
Gaona, Dona #16 25/26 INV #16 25/26 School Year-1 05/07/2026 252600227 A 7,375.00
Contracted SLP Services
(4/1-4/15)
HIGH SCHOOL 0430 REIMB CK #12751, 12747, 05/07/2026 252600228 A 4,675.60
12749, 12752, 12750, 12753,
12746
Lara Ortiz, Danette 0430 SOFTBALL PLAYOFF GAME TRAVEL 05/07/2026 252600229 A 169.65
REIMBURSEMENT
LL Multiple Multiple Invoices 05/07/2026 252600232 A 2,382.63

MSTS RECEIVABLES,

Page:5
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05.26.02.00.00 ACCOUNTS PAYABLE - GENERAL FUND (Dates: 05/01/26 - 05/31/26) 2:51.BM
INVOICE INVOICE CHECK CHECK CHE
VENDOR NUMBER DESCRIPTION DATE NUMBER TYP AMOUNT
Roberts, Angela 0430 PLACE HOLDER- APRIL 05/07/2026 252600233 A 4,680.00
Contracted SLPA
Schroeder Family Des 129 Teacher Appreciation t-shirt 05/07/2026 252600234 A 899.60
bar
Schroeder Family Des 129 Teacher Appreciation t-shirt 05/12/2026 252600234 V -899.60
bar
Tallant, Carol 25/26-9 PLACE HOLDER- APRIL 05/07/2026 252600235 A 3,334.85
Contracted services for
Coordinator
MSTS RECEIVABLES, LL bS57ec09c FAILED PAYMENT FEE 05/11/2026 252600239 A 50.00
AMAZON CAPITAL SERVI Multiple Multiple Invoices 05/14/2026 252600243 A 10,308.32
Bricker, Niki 0430 Mileage Mar-Apr 2026: Bricker 05/14/2026 252600244 A 87.00
Clay, Jacob 0513 BASEBALL PLAYOFF MEAL 05/14/2026 252600245 A 316.46
REIMBURSEMENT
Gregory, Vicki Multiple Multiple Invoices 05/14/2026 252600246 A 220.00
KONE INC. Multiple Multiple Invoices 05/14/2026 252600247 A 3,081.90
MSTS RECEIVABLES, LL Multiple Multiple Invoices 05/14/2026 252600249 A 687.29
Murphy, Ronda 0430 Mileage Mar-Apr 2026: Murphy 05/14/2026 252600250 A 77.21
Potts, Sabrenia Multiple Multiple Invoices 05/14/2026 252600251 A 220.00
SCHROEDER, DUSTIN 0430 BASEBALL GAME WORKER 05/14/2026 252600252 A 25.00
4/24/2026
ENTERPRISE FM TRUST FBN5627243 LEASE STMT #614394-050526 05/14/2026 252600254 A 21,580.10
3720 MINERAL WELLS L Multiple Multiple Invoices 05/20/2026 252600258 A 360.00
Clay, Jacob 0507 BASEBALL MEAL REIMBURSEMENT 05/20/2026 252600259 A 166.50
HIGH SCHOCL 0520 REIMB CK #12754, 12755, 05/20/2026 252600260 A 3,430.00
12757, 12756,
INTEGRATED SYSTEMS C 3885 QOMLATIV IMPLEMENTATION FEES - 05/20/2026 252600261 A 4,032.00
. STUDENT
Lara Ortiz, Danette 0520 TRAVEL REIMBURSEMENT 05/20/2026 252600262 A 364.30
MSTS RECEIVABLES, LL Multiple Multiple Invoices 05/20/2026 252600263 A 129.48
AMAZON CAPITAL SERVI Multiple Multiple Invoices 05/27/2026 252600270 A 5,314.50
Bricker, Niki 0527 TRAVEL REIMBURSEMENT NIKI 05/27/2026 252600271 A 65.25
BRICKER PEIMS TRAINING ESC
REGION 11 5/19/26
Gaona, Dona Multiple Multiple Invoices 05/27/2026 252600272 A 13,475.00
HIGH SCHOOL 0527 REIMB CK #12758, 12759 05/27/2026 252600273 A 4,438.62
MSTS RECEIVABLES, LL Multiple Multiple Invoices 05/27/2026 252600274 A 441.26

Totals for checks 609,779.77
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05.26.02.00.00 ACCOUNTS PAYABLE - FOOD SERVICE (Dates: 05/01/26 - 05/31/26) 10:15 AM
INVOICE INVOICE CHECK CHECK CHE

VENDOR NUMBER DESCRIPTION DATE NUMBER TYP AMOUNT

Bullock, Leiana 0514 Mileage Reimbursement 05/14/2026 6676 R 89.04

Fowler, Tammy 0514 Mileage Reimbursement 05/14/2026 6677 R 19.58

Gold Star Foods Inc. 3250269 Commodity Storage and 05/14/2026 6678 R 1.25
Delivery

Gold Star Foods Inc. 3241164 Commodity Storage and 05/14/2026 6678 R 1,265.00
Delivery

Housley, Katherine 0514 Food Handler Card 05/14/2026 6679 R 8.98
Reimbursement

KLEMENT DISTRIBUTION 1042609602 Ice Cream (April) 05/14/2026 6680 R 786.04

LABATT FOOD SERVICE 0430 Groceries for Food Service 05/14/2026 6681 R 84,373.11
(April)

OAK FARMS DAIRY 0430 Milk for April 05/14/2026 6682 R 21,066.06

PATINO, PAMELA 0430 Mileage Reimbursement 05/14/202¢6 6683 R 32.63

COPELAND, STEPHANIE 0520 Lunch Account Refund 05/20/2026 6684 R 4.84

MSTS RECEIVABLES, LL 5cd0a602 Supplies 05/20/2026 6685 R 42.81

MSTS RECEIVABLES, LL at6a6ce09 Supplies 05/20/2026 6685 R 59.00

Totals for checks 107,748.34
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05.26.02.00.00 ACCOUNTS PAYABLE - FOOD SERVICE (Dates: 05/01/26 - 05/31/26) 10:15 AM

FUND SUMMARY

FUND DESCRIPTION BALANCE SHEET REVENUE EXPENSE TOTAL
240 FOOD SERVICE 0.00 4.84 107,743.50 107,748.34
*** Fund Summary Totals *** 0.00 4.84 107,743.50 107,748.34
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05.26.02.00.00 ACCOUNTS PAYABLE - SPECIAL REVENUE (Dates: 05/01/26 - 05/31/26) 10:19 AM
INVOICE INVOICE CHECK CHECK CHE

VENDOR NUMBER DESCRIPTION DATE NUMBER TYP AMOUNT

VATAT 104226 Ag Teacher Conference 05/07/202¢6 1360 R 350.00
Registration

VATAT 104215 Ag Teacher Conference 05/07/2026 1360 R 350.00
Registration

VATAT 104284 Ag Teacher Conference 05/07/2026 1360 R 370.00
Registration

VATAT 101883 Ag Teacher Conference 05/07/2026 1360 R 450.00
Registration

BILINGUAL SPEECH SER 2026-MWS-4 PLACE HOLDER- APRIL (Private 05/14/2026 1361 R 180.00
School) Contracted Services

FAMOUS MINERAL WATER 2990 FAMOUS CRAZY WATER INVOICE 05/14/2026 1362 R 40.00
2990

THERAPY AND ME 2026-04~MW PLACE HOLDER- APRIL (SPED 05/14/2026 1363 R 195.00

STUDENT) Contracted Music

Therapy

Hart, Doug 0423 SECURITY MULITICULTURAL EVENT 05/20/2026 1364 R 135.00

KREUZ CONSULTING GRO 26228 KREUZ CONSULTING GROUP TIA 05/20/2026 1365 R 1,250.00
STRATEGIC PLANNING

MR. P'S PARTY RENTAL 4660 EXTREME DAY - BOUNCE HOUSE 05/20/2026 1366 R 1,408.25
RENTAL

POOLE, JEFFERY 0423 SECURITY - MULTICULTURAL 05/20/2026 1367 R 135.00
EVENT

AMAZON CAPITAL SERVI 16F3-6HNQ- STUCO SOUND SYSTEM CORDS 05/07/2026 252600236 A 11.99

MSTS RECEIVABLES, LL 4e668a59 water for zoo field trip 05/07/2026 252600237 A 10.94

Paez, Lizbeth 0423 26 MULTICULTURAL EVENT 05/07/2026 252600238 A 9.31

SUPPLIES REIMBURSEMENT

AMAZON CAPITAL SERVI 1LDK-DXPT- 2026 MULTICULTURAL EVENT 05/14/2026 252600253 A 25.99
HOUSTON TEACHERS CARMARGO /
VELAZQUEZ

AMAZON CAPITAL SERVI 1MHD-H19K- 2026 MULTICULTURAL EVENT 05/14/2026 252600253 A 24.98
HOUSTON TEACHERS CARMARGO /
VELAZQUEZ

AMAZON CAPITAL SERVI 1GGF-CH19- 2026 MULTICULTURAL EVENT 05/14/2026 252600253 A 82.64
HOUSTON TEACHERS CARMARGO /

VELAZQUEZ

AMAZON CAPITAL SERVI 1RCW-XPKC- Equipment 05/14/2026 252600253 A 1,853.12

AMAZON CAPITAL SERVI 1W43-VKYP- SUPPLIES 05/20/2026 252600264 A 119,99

AMAZON CAPITAL SERVI 1RKY-1GF4- CADET CONCERT SUPPLIES 05/20/2026 252600264 A 142.60

MSTS RECEIVABLES, LL 0Oacd2c9%6 LASO GRANT TRAVIS ELEMENATRY 05/20/2026 252600268 A 1,559.80
ORGANIZER SHELVES WALMART

MSTS RECEIVABLES, LL 816c6370 LASO GRANT TRAVIS ELEMENATRY 05/20/2026 252600268 A ~-1,559.80
ORGANIZER SHELVES WALMART

MSTS RECEIVABLES, LL bf331007 LASO GRANT TRAVIS ELEMENATRY 05/20/2026 252600268 A 77.99
ORGANIZER SHELVES WALMART

MSTS RECEIVABLES, LL 2e4b3193 LASO GRANT TRAVIS ELEMENATRY 05/20/2026 252600268 A 77.99
ORGANIZER SHELVES WALMART

MSTS RECEIVABLES, LL bbbfed3c LASO GRANT TRAVIS ELEMENATRY 05/20/2026 252600268 A 77.99
ORGANIZER SHELVES WALMART

MSTS RECEIVABLES, LL 30de9b80 LASO GRANT TRAVIS ELEMENATRY 05/20/2026 252600268 A 77.99
ORGANIZER SHELVES WALMART

MSTS RECEIVABLES, LL 3382a27e LASO GRANT TRAVIS ELEMENATRY 05/20/2026 252600268 A 77.99
ORGANIZER SHELVES WALMART

MSTS RECEIVABLES, LL 806a0cOb LASO GRANT TRAVIS ELEMENATRY 05/20/2026 252600268 A 77.99
ORGANIZER SHELVES WALMART

MSTS RECEIVABLES, LL db5d58b6 LASO GRANT TRAVIS ELEMENATRY 05/20/2026 252600268 A 77..99

ORGANIZER SHELVES WALMART
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05.26.02.00.00 ACCOUNTS PAYABLE - SPECIAL REVENUE (Dates: 05/01/26 - 05/31/26) 10:19 AM
INVOICE INVOICE CHECK CHECK CHE

VENDOR NUMBER DESCRIPTION DATE NUMBER TYP AMOUNT

MSTS RECEIVABLES, LL 5dl64cb9 LASO GRANT TRAVIS ELEMENATRY 05/20/2026 252600268 A .99
ORGANIZER SHELVES WALMART

MSTS RECEIVABLES, LL 3183£595 LASO GRANT TRAVIS ELEMENATRY 05/20/2026 252600268 A 77,99
ORGANIZER SHELVES WALMART

MSTS RECEIVABLES, LL b95493e9 LASO GRANT TRAVIS ELEMENATRY 05/20/2026 252600268 A 77.99
ORGANIZER SHELVES WALMART

MSTS RECEIVABLES, LL 2d0e6558 LASO GRANT TRAVIS ELEMENATRY 05/20/2026 252600268 A 77.99
ORGANIZER SHELVES WALMART

MSTS RECEIVABLES, LL O0Od4eceb55 LASO GRANT TRAVIS ELEMENATRY 05/20/2026 252600268 A 7799
ORGANIZER SHELVES WALMART

MSTS RECEIVABLES, LL 31b8a743 LASO GRANT TRAVIS ELEMENATRY 05/20/2026 252600268 A T1+99
ORGANIZER SHELVES WALMART

MSTS RECEIVABLES, LL B8a6lel77 LASO GRANT TRAVIS ELEMENATRY 05/20/2026 252600268 A 77.99
ORGANIZER SHELVES WALMART

MSTS RECEIVABLES, LL 934elcl? LASO GRANT TRAVIS ELEMENATRY 05/20/2026 252600268 A 77,99

ORGANIZER SHELVES WALMART
MSTS RECEIVABLES, LL aabae006 LASO GRANT TRAVIS ELEMENATRY 05/20/2026 252600268 A 7199
ORGANIZER SHELVES WALMART

MSTS RECEIVABLES, LL d282697b LASO GRANT TRAVIS ELEMENATRY 05/20/2026 252600268 A 77.99
ORGANIZER SHELVES WALMART
MSTS RECEIVABLES, LL 485295a2 LASO GRANT TRAVIS ELEMENATRY 05/20/2026 252600268 A 77..:99

ORGANIZER SHELVES WALMART

MSTS RECEIVABLES, LL 658f3d%a LASO GRANT TRAVIS ELEMENATRY 05/20/2026 252600268 A 77.99
ORGANIZER SHELVES WALMART

MSTS RECEIVABLES, LL 6462c74a LASC GRANT TRAVIS ELEMENATRY 05/20/2026 252600268 A 199
ORGANIZER SHELVES WALMART

Totals for checks 8,704.61
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FUND SUMMARY
FUND DESCRIPTION BALANCE SHEET REVENUE EXPENSE TOTAL
211  TITLE I, PART A 0.00 0.00 412.92 412.92
224 IDEA-B FORMULA 0.00 0.00 375.00 375.00
244  CARL PERKINS BASIC FORM. GRANT 0.00 0.00 3,493.11 3,493.11
255  TITLE II,PART A-SUP EFF INSTR 0.00 0.00 1,250.00 1,250.00
429  STATE FUNDED SPECIAL REVENUE 0.00 0.00 1,559.80 1,559.80
461  CAMPUS ACTIVITY FUND 0.00 0.00 1,613.78 1,613.78
0.00 0.00 8,704.61 8,704.61

*** Fund Summary Totals ***
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MEETING TYPE: _AGENDA ITEM TYPE:
Regular Meeting Q Action Item
Special Meeting || Non-Action Item
BOARD GOALS (check all that apply)
Academic Goals _Operational Goals
|:| Academic Competitiveness || Promote Community/School Partnerships
o Early Literacy (HB3) 1| Fiscal Responsibility
] Early Math (HB3) | | Safe and Secure Schools
° Other

Career Certifications (HB3)

TITLE: giscursts, Consider, and Take Any Necessary Action Regarding the Water/Electricity/Gas
eports

It is recommended that the Water/Electricity/Gas Reports be approved as

RECOMMENDED ACTION: presented.

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable):

OVERVIEW:
See attached utility reports.

Variable Cost to District
FISCAL IMPACT:

ATTACHMENTS: Water/Electricity/Gas/Reports

Business and Finance
DEPARTMENT(S) SUBMITTING FORM:

DEPARTMENT SIGNATURE/APPROVAL: ! Nsosr— David 7TARAYCR
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Email: dtarver@mwisd.net
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Water

2021-2022 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 2,339.79 2,493.16 2,228.00 2,181.86 2,794.16 2,386.10 2,609.90 2,857.49 3,671.42 1,764.86 1,785.27 2,087.82 29,199.83
Junior High 1,571.80 1,590.57 1,613.19 1,861.45 2,121.11 1,620.86 1,222.66 1,241.69 1,302.94 655.54 625.70 1,439.27 16,866.78
Travis 2,963.35 2,698.82 2,756.45 3,703.37 3,441.66 1,829.39 1,678.94 1,769.01 387.32 366.22 370.44 374.66 22,339.63
Houston 1,019.67 1,014.33 674.94 517.37 515.96 321.95 223.57 230.60 269.99 209.49 213.71 243.26 5,454.84
Lamar 1,361.69 1,372.38 1,218.98 1,150.04 1,271.04 1,111.61 1,191.34 1,320.79 1,458.67 482.22 482.22 1,220.89 13,641.87
DSC 385.10 395.79 444.27 393.61 409.09 283.42 246.69 264.99 264.99 229.81 217.14 353.63 3,888.53
Athletics 2,854.33 2,473.80 6,181.77 9,172.91 2,569.88 1,637.85 2,396.01 3,157.05 4,776.50 7,665.98 5,561.55 5,894.19 54,341.82
Transportation 249.12 274.51 269.62 276.66 249.93 269.62 282.30 256.97 280.88 247.11 268.22 261.18 3,186.12
Total 12,744.85 12,313.36 15,387.22 19,257.27 13,372.83 9,460.80 9,851.41 11,098.59 12,412.71 11,621.23 9,524.25 11,874.90 | 148,919.42
2022-2023 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 2,332.67 2,202.51 2,435.77 2,390.33 2,026.37 2,475.28 1,996.54 2,569.91 2,468.00 3,073.93 1,532.56 3,003.08 28,506.95
Junior High 1,358.46 1,347.93 1,055.59 1,062.84 953.10 1,226.19 1,029.36 1,185.03 1,101.28 808.72 667.20 1,038.21 12,833.91
Travis 381.70 385.92 414.27 413.73 407.79 415.22 409.27 416.70 415.22 389.97 395.91 406.31 4,852.01
Houston 303.76 244.66 270.15 294.85 324.55 242.88 266.63 287.42 245.85 220.60 254.75 238.42 3,194.52
Lamar 1,354.56 1,398.17 1,308.57 1,463.49 1,282.31 1,436.75 1,173.91 1,551.10 1,494.68 440.32 364.58 1,766.43 15,034.87
DSC 423.98 433.83 527.38 533.80 349.65 346.68 282.83 312.53 324.41 291.74 248.68 306.59 4,382.10
Athletics 2,885.77 3,923.80 2,799.00 4,390.05 3,018.93 2,136.45 2,096.66 2,248.24 2,013.30 1,985.37 1,674.69 2,462.69 | 31,634.95
Transportation 238.67 240.08 235.41 263.08 292.78 277.93 245.26 283.88 249.72 267.53 282.38 190.31 3,067.03
Total 9,279.57 10,176.90 9,046.14 10,812.17 8,655.48 8,557.38 7,500.46 8,854.81 8,312.46 7,478.18 5,420.75 9,412.04 | 103,506.34
2023-2024 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 3,197.70 3,389.40 5,043.76 4,335.73 4,973.59 5,192.06 4,476.48 6,003.88 5,614.58 3,870.27 3,870.27 6,169.75 56,137.47
Junior High 1,253.99 1,290.27 2,093.51 2,694.32 2,581.71 2,290.48 2,150.89 2,484.23 2,144.78 1,299.45 1,299.45 1,375.29 22,958.37
Travis 398.88 403.34 907.04 907.04 909.74 917.83 907.04 912.43 907.04 898.94 898.94 890.85 9,859.11
Houston 238.42 257.72 530.87 549.76 547.06 558.44 605.43 618.93 605.44 589.26 589.26 581.15 6,271.74
Lamar 1,387.75 1,585.25 2,308.98 2,241.54 2,322.48 2,764.94 2,330.57 2,994.29 2,783.84 1,067.91 1,067.91 1,011.25 23,866.71
DSC 294.71 306.59 570.33 551.45 570.33 691.74 591.91 627.00 610.80 532.56 532.56 800.46 6,680.44
Athletics 2,905.55 2,931.57 5,233.81 4,764.15 5,328.45 4,941.84 4,597.57 6,206.79 5,899.58 4,729.22 4,729.22 9,455.40 61,723.15
Transportation 187.35 135.37 221.97 284.03 235.46 262.44 270.54 3,300.40 313.71 216.58 216.58 224.67 5,869.10
Total 9,864.35 10,299.51 16,910.27 16,328.02 17,468.82 17,619.77 15,930.43 23,147.95 18,879.77 13,204.19 13,204.19 20,508.82 | 193,366.09
2024-2025 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 5,155.93 6,021.83 4,645.99 3,928.10 5,202.26 4,986.19 4,626.15 5,691.21 5,705.29 5,059.46 2,042.18 4,664.39 57,728.98
Junior High 2,500.00 2,689.21 2,127.68 2,069.34 2,377.52 2,549.13 2,064.07 2,849.79 2,228.74 1,362.34 1,204.95 2,045.98 26,068.75
Travis 907.04 915.13 906.46 903.75 903.75 909.18 909.18 922.77 909.18 898.31 892.87 911.91 10,889.53
Houston 5,847.66 6,174.12 6,092.92 5,285.37 6,511.64 6,084.75 3,931.31 2,324.37 2,188.43 1,081.80 673.94 2,144.92 48,341.23
Lamar 2,686.70 2,940.32 2,289.37 2,050.09 2,281.21 2,566.70 2,210.52 2,920.18 2,784.22 976.09 886.37 2,362.78 26,954.55
DSC 678.25 1,080.25 583.77 556.58 610.96 632.70 613.67 684.37 646.30 564.73 583.77 2,500.66 9,736.01
Athletics 6,666.32 14,893.04 6,005.74 3,954.41 4,224.68 4,564.65 6,392.46 4,643.55 4,632.04 5,124.49 7,970.63 12,583.14 81,655.15
Transportation 136.62 283.94 248.93 251.64 335.94 270.68 235.34 227.18 227.18 178.23 170.07 295.15 2,860.90
Total 24,578.52 34,997.84 22,900.86 18,999.28 22,447.96 22,563.98 20,982.70 20,263.42 19,321.38 15,245.45 14,424.78 27,508.93 [ 264,235.10
2025-2026 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 5,256.64 5,215.07 3,917.45 3,583.49 3,656.09 4,441.86 4,479.42 5,697.05

Junior High 2,714.74 2,679.57 2,324.08 2,251.02 3,191.24 2,560.06 2,291.25 3,172.56

Travis 890.15 3,308.66 917.29 911.77 911.77 925.57 917.29 928.33

Houston 3,520.75 3,056.13 2,224.10 1,815.61 1,633.45 2,182.70 2,061.26 2,099.89

Lamar 3,260.05 958.13 2,128.18 2,042.62 1,979.14 2,442.82 1,062.82 3,811.78

DSC 1,100.38 953.55 551.86 604.29 538.05 615.33 372.45 836.13

Athletics 8,769.38 8,422.17 9,799.76 4,261.10 5,822.02 5,873.29 7,969.03 4,202.41

Transportation 210.87 289.71 229.70 224.18 224.19 207.62 271.10 240.75

Total 25,722.96 24,882.99 22,092.42 15,694.08 17,955.95 19,249.25 19,424.62 20,988.90 - - - - -

prepared by PH 6/3/2026



Electricity

| 2021-2022 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 23,818.74 16,129.45 14,900.96 13,689.20 14,570.08 14,862.69 14,588.07 18,728.04 21,068.43 20,114.63 19,384.76 20,276.08 | 212,131.13
MW Academy 271.30 191.55 170.32 164.44 172.12 173.57 148.27 169.00 221.33 221.23 246.65 248.65 2,398.43
Junior High 9,914.99 7,478.83 6,734.43 6,135.46 7,793.75 8,309.59 7,877.54 6,505.79 7,647.38 7,396.75 8,249.87 9,022.37 93,066.75
Travis 6,715.50 5,211.05 4,369.68 3,955.09 4,222.90 4,632.91 4,419.35 4,367.23 5,983.72 5,294.67 6,217.55 7,403.50 62,793.15
Houston 5,077.31 3,658.97 2,999.58 2,445.22 2,532.47 2,724.95 2,511.84 3,031.15 4,215.30 4,059.72 4,461.80 5,029.44 42,747.75
Lamar 6,595.42 5,184.84 4,510.72 4,120.23 4,032.15 3,565.64 3,529.48 4,613.65 6,143.06 6,017.55 6,940.22 7,631.06 62,884.02
DSC 2,994.60 2,277.19 2,035.15 1,669.48 1,559.88 1,500.94 1,456.47 1,843.72 2,424.74 2,870.28 3,656.93 3,718.98 28,008.36
Athletics 798.70 7,052.23 5,986.71 5,894.56 8,067.09 8,494.95 8,534.19 6,156.99 4,333.43 5,796.87 3,862.25 4,537.03 69,515.00
Transportation 596.28 564.94 523.03 671.40 1,461.26 661.42 502.39 423.22 478.50 481.59 474.79 6,838.82
Total 56,782.84 47,749.05 42,230.58 38,745.08 42,950.44 45,726.50 43,726.63 45,917.96 52,460.61 52,250.20 53,501.62 58,341.90 | 580,383.41
| 2022-2023 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 19,533.27 17,005.63 16,786.45 14,031.29 21,872.41 14,984.39 12,603.49 18,933.81 13,709.03 17,631.10 15,769.66 19,198.57 | 202,059.10
MW Academy 198.77 161.86 175.86 143.59 165.86 142.52 156.20 132.18 183.78 189.27 300.99 347.41 2,298.29
Junior High 8,392.02 6,800.67 7,144.77 6,654.50 7,898.36 7,281.22 5,884.70 5,783.23 6,264.42 6,711.79 8,619.39 10,899.32 88,334.39
Travis 6,909.16 5,374.88 4,341.10 4,394.67 4,392.70 4,284.99 3,741.20 4,039.38 4,757.32 5,595.05 6,440.58 9,003.50 63,274.53
Houston 4,916.77 3,425.24 2,854.53 2,549.01 2,674.16 2,838.47 2,624.04 2,926.75 3,631.40 3,957.98 4,702.04 6,492.18 43,592.57
Lamar 6,801.19 5,327.15 4,440.85 4,496.31 3,823.77 4,208.02 4,439.58 5,061.56 6,307.68 6,629.94 7,143.21 9,266.27 67,945.53
DSC 3,208.13 2,385.87 1,834.35 1,581.62 1,759.59 1,767.44 1,685.49 1,863.31 2,068.36 2,920.20 3,514.48 4,398.67 28,987.51
Athletics 6,847.35 6,387.49 6,875.64 8,190.76 3,530.04 9,530.77 8,524.24 2,419.70 5,104.74 842.73 3,863.46 7,189.24 69,306.16
Transportation 462.45 535.20 673.50 739.00 620.13 710.43 962.10 382.49 458.55 555.07 670.38 6,769.30
Total 57,269.11 47,403.99 45,127.05 42,780.75 46,737.02 45,748.25 39,658.94 42,122.02 42,409.22 44,936.61 50,908.88 67,465.54 | 572,567.38
| 2023-2024 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 20,094.76 18,119.52 15,456.54 18,444.83 15,174.36 16,548.46 14,384.04 17,785.80 15,275.55 15,251.93 15,697.79 17,784.46 | 200,018.04
MW Academy 384.67 275.15 221.74 165.22 178.28 222.83 240.12 195.09 345.56 404.62 396.75 429.92 3,459.95
Junior High 10,246.79 7,744.21 7,080.51 6,839.96 9,227.35 7,561.05 6,018.32 6,288.20 7,309.88 7,336.60 7,646.31 9,558.31 92,857.49
Travis 8,375.77 6,164.37 4,646.89 4,116.45 4,905.51 4,323.38 3,833.01 4,210.65 5,163.32 5,388.70 6,067.76 7,513.51 64,709.32
Houston 6,488.61 4,745.79 3,425.34 2,650.04 3,016.67 2,987.65 2,805.34 3,184.62 3,711.17 4,363.26 4,807.26 5,925.36 48,111.11
Lamar 8,712.70 7,052.94 6,026.03 4,023.07 4,530.44 4,125.85 4,541.64 5,574.52 6,845.79 7,704.75 7,783.65 8,454.69 75,376.07
DSC 3,927.88 3,071.75 2,229.64 1,794.17 1,987.09 1,974.13 1,894.99 2,074.23 2,340.88 2,927.33 3,239.92 3,669.64 31,131.65
Athletics 8,137.75 5,480.59 7,629.46 3,641.38 9,992.26 8,060.88 6,859.95 3,202.72 5,479.84 5,234.37 4,016.62 5,425.37 73,161.19
Transportation 600.20 542.36 638.28 558.25 795.57 566.32 497.27 549.39 438.07 470.40 612.89 651.07 6,920.07
Total 66,969.13 53,196.68 47,354.43 42,233.37 49,807.53 46,370.55 41,074.68 43,065.22 46,910.06 49,081.96 50,268.95 59,412.33 | 595,744.89
| 2024-2025 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 22,193.07 17,526.12 15,501.14 16,122.24 15,781.94 16,401.16 14,147.49 13,583.28 17,363.83 18,959.73 14,837.95 15,756.63 198,174.58
MW Academy 476.21 379.44 320.29 310.31 165.19 303.65 319.50 295.63 322.00 301.17 315.37 354.34 3,863.10
Junior High 9,033.13 7,093.17 6,217.19 6,759.81 8,080.76 8,362.18 7,036.96 6,401.79 6,734.80 6,609.59 7,203.83 8,305.61 87,838.82
Travis 7,560.61 5,779.49 5,186.37 4,033.10 4,652.73 5,027.17 4,077.91 4,648.72 5,314.55 6,041.69 6,240.20 7,825.77 66,388.31
Houston 5,353.77 4,147.34 3,829.41 3,083.58 3,351.74 3,660.31 2,803.37 3,670.70 4,123.18 4,707.66 4,984.99 5,626.92 49,342.97
Lamar 7,804.22 6,004.42 5,240.47 4,682.51 4,324.59 5,016.64 4,813.42 5,176.87 5,678.58 6,495.45 6,348.47 7,408.35 68,993.99
DSC 3,322.64 2,611.49 2,375.77 1,780.50 1,964.24 2,155.31 1,937.67 2,055.48 2,443.46 2,950.00 3,282.21 3,331.99 30,210.76
Athletics 1,865.07 5,619.96 5,147.06 5,914.07 7,840.33 9,267.41 6,179.37 5,588.74 2,323.37 823.68 4,155.62 5,022.04 59,746.72
Transportation 462.93 454.68 540.06 578.82 662.27 755.29 526.55 533.45 443.73 434.14 472.94 492.63 6,357.49
Total 58,071.65 49,616.11 44,357.76 43,264.94 46,823.79 50,949.12 41,842.24 41,954.66 44,747.50 47,323.11 47,841.58 54,124.28 | 570,916.74
| 2025-2026 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 16,574.59 15,599.60 13,525.91 13,008.74 12,257.04 12,222.07 12,571.06 13,204.44
MW Academy 403.91 372.89 264.78 213.17 238.59 178.60 212.92 277.28
Junior High 8,593.61 7,958.77 6,427.85 7,258.15 7,274.80 7,443.30 6,273.31 6,773.93
Travis 7,813.32 6,915.19 4,849.95 4,685.19 4,726.06 4,746.19 5,441.20 5,283.99
Houston 5,178.65 4,780.16 3,335.21 2,768.06 2,650.66 2,775.21 5,273.28 3,494.93
Lamar 7,404.39 6,695.77 5,264.85 4,941.23 4,743.99 4,758.17 2,936.29 5,761.68
DSC 3,315.07 2,930.48 2,083.13 1,893.95 1,876.95 2,026.43 2,086.37 2,251.59
Athletics 6,177.46 6,067.93 5,258.95 8,084.29 8,308.29 9,941.59 7,867.29 5,693.17
Transportation 492.18 455.13 526.68 738.62 672.49 748.51 586.69 480.54
Total 55,953.18 | 51,775.92 | 41,537.31 | 43,591.40 | 42,748.87 | 44,840.07 | 43,248.41 | 43,221.55 - - - - -

prepared by PH 6/3/2026



| 2021-2022 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 793.89 1,007.48 2,358.19 7,490.34 7,750.28 8,307.96 3,800.23 6,344.93 562.20 423.69 457.13 978.53 40,274.85
MW Academy 109.33 113.06 138.11 252.67 322.42 364.83 245.82 89.06 109.77 111.44 109.81 109.75 2,076.07
Junior High 477.98 788.46 2,164.93 3,400.41 3,777.03 4,150.81 2,122.82 1,603.33 446.82 397.52 391.98 600.56 20,322.65
Travis 335.36 557.74 2,449.02 3,874.12 4,165.75 4,574.51 2,680.63 1,282.78 314.28 239.40 239.53 318.46 21,031.58
Houston 353.77 512.42 1,965.92 2,972.40 3,060.42 3,419.13 1,660.07 794.93 1,062.83 670.75 397.74 402.67 17,273.05
Lamar 188.86 280.95 1,554.73 3,416.71 3,331.40 3,705.76 2,002.51 243.61 227.65 174.98 143.74 194.32 15,465.22
DSC 207.28 295.56 1,571.47 2,806.56 2,997.36 3,029.32 1,675.00 209.47 215.91 166.31 170.10 180.28 13,524.62
Transportation 129.38 286.04 736.65 1,476.59 2,114.66 1,718.58 828.72 70.67 281.73 153.31 153.33 154.55 8,104.21
Total 2,595.85 3,841.71 12,939.02 25,689.80 27,519.32 29,270.90 15,015.80 10,638.78 3,221.19 2,337.40 2,063.36 2,939.12 | 138,072.25
2022-2023 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 887.46 3,266.01 8,341.51 11,504.65 9,518.59 4,407.09 1,345.03 1,245.43 707.08 591.86 596.40 578.54 42,989.65
MW Academy 113.29 156.78 342.48 471.35 442.49 328.59 268.77 231.33 175.01 229.51 230.32 229.51 3,219.43
Junior High 616.98 761.16 3,050.61 5,022.04 4,480.09 1,917.18 881.08 478.05 242.14 271.88 229.51 279.37 18,230.09
Travis 325.56 795.22 4,219.41 7,158.55 6,628.51 2,534.20 1,366.96 466.58 1,042.12 242.09 243.85 260.10 25,283.15
Houston 318.94 431.34 2,590.55 4,516.45 4,830.57 1,673.67 958.05 567.47 350.84 461.69 459.98 462.26 17,621.81
Lamar 199.40 389.02 3,675.66 6,525.04 6,122.16 2,116.33 972.26 491.18 265.48 252.71 244.80 263.32 21,517.36
DSC 168.85 541.45 2,271.14 3,017.46 3,312.93 1,517.96 607.41 339.23 199.03 234.36 233.34 232.75 12,675.91
Transportation 163.16 396.70 1,589.10 2,263.69 1,892.39 853.45 362.04 246.92 222.38 234.36 229.51 231.92 8,685.62
Total 2,793.64 6,737.68 26,080.46 40,479.23 37,227.73 15,348.47 6,761.60 4,066.19 3,204.08 2,518.46 2,467.71 2,537.77 | 150,223.02
| 2023-2024 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 624.65 1,127.57 3,691.15 2,317.07 6,360.32 2,553.40 1,479.91 1,055.40 521.74 481.22 491.39 722.29 21,426.11
MW Academy 229.51 248.24 277.63 403.09 434.42 315.41 264.96 240.29 229.51 250.55 249.66 250.46 3,393.73
Junior High 318.73 956.48 1,650.68 2,690.96 3,674.67 1,666.30 941.24 564.66 313.70 260.91 265.48 322.09 13,625.90
Travis 524.42 1,166.92 2,266.53 3,713.15 4,382.67 2,027.74 1,139.10 687.28 496.54 514.21 511.29 532.57 17,962.42
Houston 463.88 813.75 1,654.65 2,918.45 3,423.19 1,908.66 1,220.92 623.65 465.45 501.45 500.32 505.97 15,000.34
Lamar 278.30 965.62 2,228.60 3,627.99 4,288.73 1,837.62 1,034.58 773.15 590.73 465.80 410.20 368.36 16,869.68
DSC 235.34 467.16 1,046.21 1,984.36 2,763.05 1,310.92 666.82 388.78 248.80 251.79 250.66 249.66 9,863.55
Transportation 232.38 385.83 782.74 1,167.41 1,412.83 677.01 407.37 307.01 246.65 279.47 261.63 262.95 6,423.28
Total 2,907.21 6,131.57 13,598.19 18,822.48 26,739.88 12,297.06 7,154.90 4,640.22 3,113.12 3,005.40 2,940.63 3,214.35 | 104,565.01
I 2024-2025 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 494.08 883.14 2,771.20 5,260.93 6,985.88 6,145.25 1,838.34 923.84 1,117.08 1,745.15 1,280.27 602.17 30,047.33
MW Academy 249.66 249.66 321.62 370.82 478.00 490.39 403.80 315.47 270.27 269.20 270.24 269.20 3,958.33
Junior High 340.24 410.92 1,239.18 2,239.71 4,017.82 3,137.97 2,206.87 1,386.69 - 327.02 15,306.42
Travis 572.92 573.01 1,833.79 2,733.15 4,284.84 2,844.15 2,244.73 715.47 624.09 561.60 539.65 544.85 18,072.25
Houston 505.37 514.57 1,449.87 2,218.99 3,234.22 2,573.97 1,158.74 607.10 547.21 540.98 538.40 545.92 14,435.34
Lamar 344.44 484.80 2,367.47 2,328.79 4,679.79 3,553.22 1,143.22 488.62 397.75 360.72 325.03 359.53 16,833.38
DSC 251.67 264.91 1,351.46 1,854.79 3,314.00 2,674.13 742.55 304.71 272.98 271.78 276.64 275.65 11,855.27
Transportation 271.37 320.48 1,067.75 1,750.81 1,923.33 1,348.13 490.80 362.45 313.29 289.83 287.81 290.71 8,716.76
Total 3,029.75 3,701.49 12,402.34 18,757.99 28,917.88 22,767.21 10,229.05 5,104.35 3,542.67 4,039.26 3,518.04 3,215.05 119,225.08
| 2025-2026 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 666.23 1,006.42 2,112.13 4,067.55 6,776.18 2,266.84 949.21 631.29
MW Academy 269.20 271.45 309.13 368.43 517.24 230.13 262.30 215.91
Junior High 359.74 542.86 5,438.95 5,203.20 1,265.16 701.24 469.67
Travis 546.08 675.38 1,849.98 3,569.70 5,555.09 1,952.43 1,133.97 685.01
Houston 549.39 630.42 1,418.78 2,526.40 4,051.39 1,409.44 806.14 507.65
Lamar 355.00 698.80 2,438.44 4,244.23 6,091.32 2,357.94 1,275.01 709.19
DSC 281.29 365.33 1,029.36 2,256.72 3,647.41 881.61 512.45 363.20
Transportation 289.90 323.42 877.12 1,307.00 2,046.43 1,017.25 646.55 431.97
Total 3,316.83 4,514.08 10,034.94 23,778.98 33,888.26 11,380.80 6,286.87 4,013.89 - - - - -

prepared by PH 6/3/2026



BOARD OF TRUSTEES

Agenda Item MEETING DATE: 6/8/2026
MEETING TYPE: _AGENDA ITEM TYPE:
Regular Meeting Q Action Item
Special Meeting || Non-Action Item
BOARD GOALS (check all that apply)
Academic Goals _Operational Goals
|:| Academic Competitiveness || Promote Community/School Partnerships
o Early Literacy (HB3) 1| Fiscal Responsibility
] Early Math (HB3) | | Safe and Secure Schools
° Other

Career Certifications (HB3)

TiTLe: Piscuss, Consider, and Take Any Necessary Action Regarding the Interlocal Agreement for
Assessment and Collection of Property Taxes

It is recommended that the Interlocal Agreement for Assessment and Collection

RECOMMENDED ACTION: ¢ Property Taxes to be approved as presented.

Education Code 45.231; Tax Code 6.22(c)

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable):
and 6.24(a)

OVERVIEW:

The Board may employ a person to assess or collect the District's taxes and may compensate the
person as the Board considers appropriate. Education Code 45.231

The District may also provide for the assessment or collection of the District's taxes under one of the
following methods:

1. Require the county to assess and collect taxes for the District. The Board may revoke the
requirement at any time by official action. Tax Code 6.22(c)

2. Contract with another taxing unit or the county appraisal

Tax Revenue
FISCAL IMPACT:

Contract for Assessment and Collections Services of Property
ATTACHMENTS:

Business and Finance
DEPARTMENT(S) SUBMITTING FORM:

DEPARTMENT SIGNATURE/APPROVAL: Al Naorn— David TRV R
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THE STATE OF TEXAS
COUNTY OF PALO PINTO
CONTRACT FOR ASSESSMENT AND COLLECTION SERVICES

On this the 1% day of August 2026, the Palo Pinto County Tax Assessor-Collector and the

MINERAL WELLS INDEPENDENT SCHOOL DISTRICT, (hereinafter called “Taxing Unit”),
enter into the following agreement for a period of one year from the date above.

PURPOSE

The parties to this agreement wish to consolidate the assessment and collection of property taxes
with Palo Pinto County Tax Assessor-Collector. The Taxing Unit enters this agreement to
eliminate the duplication of services and to promote governmental efficiency.

The parties enter this contract pursuant to the authority granted by Section 6.24, Texas Property
Tax Code, and Interlocal Cooperation Act, Government Code Chapter 791.

SERVICES TO BE PERFORMED

(1) The County shall collect taxes owing to the Taxing Unit. The County further agrees to
perform for the Taxing Unit all the duties provided by the law of the State of Texas for the
collection of taxes for the said Taxing Unit.

(2) The County shall collect the taxes levied by the Taxing Unit on property located in Palo
Pinto County. The Taxing Unit will contract with a third party to provide for the collection
of taxes levied on property located outside the boundary of Palo Pinto County.

(3) The County shall perform all the functions in the definitions section of this contract.
Specifically, the County agrees to prepare tax statements for all parcels of property located
in Palo Pinto County. The County shall mail said tax statement to each taxpayer.

(4) Each Taxing Unit hereby designates the County Tax Assessor-Collector as its Tax Assessor-
Collector for purpose of compliance with the Property Tax Code. In addition, the parties
agree that the Tax Assessor-Collector shall perform all the duties of the Tax Assessor-
Collector of the taxing unit as set forth in Chapters 31 and 33 of the Property Tax Code.
The Taxing Unit hereby also specifically designates the Tax Assessor-Collector as the
person to fulfill the duties outlined in Chapter 26 of the Code on behalf of the Taxing Unit.

(5) The County shall issue tax certificates by the authority granted by Section 31.08 of the
Property Tax Code. Said fee for tax certificate to be retained by the County to cover cost of
this service.

PAYMENT

(1) The County has estimated its cost of assessing and collecting taxes for all participating
taxing units for the period of this contract during the normal budgeting process. The
estimate of the cost of assessing and collecting has been approved in the same manner as
the rest of the budget.

(2) Based upon budgeted estimates and methods set forth in paragraph (1) of this Section, the
Taxing Unit agrees to pay the Palo Pinto County Tax Assessor-Collector one Percent (1%)
of the gross taxes collected for services rendered during the term of this contract.

REMITTANCE OF COLLECTIONS

During the tax collection year, disbursements shall be made to the Taxing Unit on a weekly basis
by the Tax Assessor-Collector.

LOCATION OF TAX OFFICE

The tax assessing and collecting office shall be located during the term of this contract within the
Courthouse of Palo Pinto County, Palo Pinto, Texas as determined by the Commissioners Court.



ADMINISTRATIVE PROVISIONS

(1) The County shall not be liable to the Taxing Unit because of any failure to collect taxes nor
shall the Tax Assessor-Collector be liable unless the failure to collect taxes results from
some failure on his part to perform the duties imposed upon him by law and by this
agreement.

(2) An annual audit of Palo Pinto County operations, including operations of the Tax Assessor-
Collector's office, shall be made by an independent certified public accountant selected by
the County. The costs and expenses related to such audit shall be paid with general
operation funds of the County. The annual Audit Report, performed in accordance with
generally accepted accounting principles, shall be available upon request to the Taxing
Unit.

DELINQUENT TAX COLLECTIONS

The Tax Assessor-Collector of the County of Palo Pinto shall be required to exert a good faith
effort to collect taxes due and payable for the benefit of the Taxing Unit when and if same shall
have become delinquent by mailing adequate notices to such delinquent taxpayers in a timely
manner. Such notices shall include information regarding the tax years being delinquent and
information related to penalties, interest and related costs that may become due and payable prior
to turning such delinquent accounts over to an attorney for additional collection efforts.

Pursuant to section 6.30(b) of the Texas Property Tax Code, the Taxing Unit hereby expressly
authorizes the County to contract with an attorney to enforce, through all lawful remedies, the
collection of the Taxing Unit's delinquent taxes.

DEFINITIONS

For purpose of this agreement the terms “Assessment and Collections™ shall include the
following: calculation of tax, preparation of tax rolls, proration of taxes, correction of clerical
errors in tax rolls, collection of current liabilities, collections of delinquent taxes, issuance of
refunds, and calculations of a no-new-revenue tax rate required by the Property Tax Code.

Executed at Palo Pinto, Texas on the ___ day of , 2026.
SHANE LONG MARGARET GRIFFITH
COUNTY JUDGE TAX ASSESSOR-COLLECTOR
PALO PINTO COUNTY PALO PINTO COUNTY

PALO PINTO, TEXAS PALO PINTO, TEXAS
ATTEST:

JANETTE K. GREEN
COUNTY CLERK
PALO PINTO COUNTY
PALO PINTO, TEXAS

ATTEST: TAXING UNIT:

SECRETARY AUTHORIZED REPRESENTATIVE



Proposed Budget Schedule:

June 8, Monday
August 3, Monday

August 10, Monday

August 17, Monday

August 24, Monday

Propose budget schedule at regular board meeting
1st Budget workshop 5:30

Announce tentative tax rate and set meeting for adoption of final budget, new
budget and tax rate (Aug. 24th)

2nd Budget workshop 5:30 (If needed)

Approve final 2025-2026 budget amendment, adopt 2026-2027 budget and set tax
rates - 5:30
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BOARD OF TRUSTEES

mody Asendaltem MEETING DATE: 6/8/2026

MEETING TYPE: _AGENDA ITEM TYPE:
Regular Meeting Q Action Item
Special Meeting || Non-Action Item

BOARD GOALS (check all that apply)

Academic Goals _Operational Goals

|:| Academic Competitiveness || Promote Community/School Partnerships

o Early Literacy (HB3) 1| Fiscal Responsibility
] Early Math (HB3) | | Safe and Secure Schools
° Other

Career Certifications (HB3)

TITLE: Discuss, Consider, and Take Any Action Necessary Action Regarding the Minutes of the May 11, 2026,
Meeting of the Board of Trustees

It is recommended that the May 11, 2026, Minutes of the Regular Meeting of the Board of Trustees

RECOMMENDED ACTION:
be approved as presented.

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): BE(LOCAL)

OVERVIEW:
Review and approve minutes from May 11, 2026, Regular Meeting of the Board of Trustees

N/A
FISCAL IMPACT:

Minutes

ATTACHMENTS:
. Superintendent

DEPARTMENT(S) SUBMITTING FORM

DEPARTMENT SIGNATURE/APPROVAL: 22722
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MINERAL WELLS INDEPENDENT SCHOOL DISTRICT

SUBJECT:

PLACE:

DATE: May 11, 2026
TIME: 5:30 p.m.

Board Members Present:

Board Members Absent:

Central Administrators
Present:

Call to Order/Establish
Quorum:

Board Workshop/Dinner:

Closed Session — Texas

Government Code 551.074:

Open Session:

Prayer

Pledges — U.S./Texas

Mission and Vision
Statements

MINERAL WELLS, TEXAS

Minutes of Workshop/Regular Board Meeting
Boardroom/District Services Complex

Scott Aaron - Place 1

Brandon Hons - Place 2

Joe Ruelas - Place 3

Donna Henderson, Secretary - Place 4
Sunny Lee, President - Place 5

Lauretta Poole, Vice President - Place 6

Maria Jones - Place 7

David Tarver, Superintendent

Angie Myrick, Assistant Superintendent of Student Services
Natalie Griffin, Assistant Superintendent of Human Resources
Justic Lascsak, Director of Technology

Karyn Bullock, Director of Communications

The regular meeting was called to order at 5:30 p.m. by Sunny Lee, President. Let
the record show that a quorum of board members was present, that this meeting
had been duly called, and that notice of this meeting had been posted.

The Board workshop started at 5:32 p.m. and ended at 6:25 p.m. No action was
taken during workshop.

The Board adjourned into closed session at 6:26 p.m. No action was taken during
closed session.

The Board reconvened in open session at 7:08 p.m.

Donna Henderson opened the meeting with prayer.

The Board led the audience to the Pledges of
Allegiance.

Joe Ruelas read the Mission and Vision Statement.



Public Comment

Special Recognition

No Public Comment

State & National CTE/FFA Qualifiers

The MWISD Board of Trustees recognized outstanding Mineral Wells High School
students who advanced to state and national-level competitions through Career &
Technical Education and FFA programs. Students were honored for their hard work,
dedication, and achievement in representing MWISD with excellence.

Recognitions included:

* Texas High School BBQ State & National Qualifiers

Nathaniel Acosta, Logan Allen, Zoe Corrales Rodriguez, Rubi Huizar, Kayla Jeter, Elijah
Johnson, Dax Seahorn, Kimberly Slaughter

¢ SkillsUSA Welding Fabrication State Qualifiers

Aaron Valle, Juan Rodriguez, Tony Martinez

* FFA Applied Agricultural Engineering State Qualifiers

Tate Dow, Lane Pennington, Ruben Velasquez, Austin Grogan

¢ FFA Horse Judging State Qualifiers

Jenna Ward, Scottie Denison, Jacelyn Ishmael, Cutter Oliver

Soccer State & National Honors

The MWISD Board of Trustees recognized Mineral Wells Rams Soccer student-
athletes Michael Borjon, Gabriel Borjon, Johnathan Banuelos, and Kevin Martinez for
earning prestigious state and national honors for athletic and academic
achievement.

Michael Borjon and Gabriel Borjon were recognized for receiving TASCO All-State
honors and for being selected to participate in the TASCO All-Star Senior Showcase.
Michael Borjon, Gabriel Borjon, Johnathan Banuelos, and Kevin Martinez were also
recognized for earning TASCO Academic All-State honors, while Michael Borjon,
Gabriel Borjon, and Johnathan Banuelos received THSCA Academic All-State honors.

In addition, Michael Borjon was recognized nationally as the North Texas Market
Positive Athlete Winner for his leadership, character, resilience, and positive impact
within the school and community.

The Board congratulated these student-athletes, their coaches, and families for their
dedication, leadership, academic excellence, and representation of MWISD with Ram
Pride.

Mr. Tarver then took a moment to recognize and honor Lauretta Poole for her years
of dedicated service to Mineral Wells ISD as she concluded her final board meeting.
Mrs. Poole was presented with a framed tribute and a beautiful wooden rocking
chair as a small token of appreciation for her leadership, commitment, and lasting
impact on the students, staff, and community of MWISD. The Board and
administration expressed their gratitude and wished her the very best in her
retirement from board service

Mrs. Lauretta Poole expressed her heartfelt gratitude for the opportunity to serve on
the Mineral Wells ISD Board of Trustees. She shared her appreciation for her time of
service and stated that she looks forward to seeing the continued success and bright
future of MWISD.
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President’s Report

Superintendent’s Report

Action Items:

Consent Agenda Items:

A. Monthly Financial
Reports and Accounts
Payable Listing

B. Water/Electricity/Gas
Reports

C. Minutes of the April 13,

2026, Regular Board
Meeting of Trustees
and April 22, 2026,

Team of Eight Training

Board President Sunny Lee announced that the Board of Trustees and
Superintendent successfully completed the required Team of Eight training on April
22, 2026. Sunny Lee also shared that several board members, along with Mr. Tarver,
will be attending the SLI Conference in June for continued leadership and
governance training.

Mr. Tarver provided an update regarding the May 3, 2026, Board of Trustee election.
The two positions scheduled for election were held by Lauretta Poole and Maria
Jones. Maria Jones filed unopposed for re-election, and Zane Bell was the sole
candidate to file for the position currently held by Lauretta Poole.

Because both positions were uncontested, the election was canceled in accordance
with state law. As a result, no official canvass of election results was required;
however, the Board and public were informed of the election status and outcomes.
Mr. Tarver also congratulated Maria Jones and Zane Bell on their election to the
Board of Trustees.

Angie Myrick presented the annual SHAC (School Health Advisory Council) Report to
the Board of Trustees. Stating that during the 2025-2026 school year, the Mineral
Wells ISD School Health Advisory Council (SHAC) met four times to support student
health, safety, and wellness across the district. The council reviewed the district
wellness policy, student health services, mental health support, safety initiatives,
substance use prevention efforts, nutrition practices, and physical activity
requirements. SHAC also discussed parent communication and health education
programs, including the YES Program and Pure Truth.

Additional focus areas included immunization clinics, CPR/AED and Stop the Bleed
training, fentanyl and vaping awareness, and strengthening community partnerships
such as local health outreach events. Recommendations included minor handbook
and policy updates related to food items and bed bug procedures, while no major
policy changes were recommended for the school year.

Mr. Tarver provided a brief update on the district’s enrollment and attendance
report. He reported that current district enrollment is 3,172 students and that the
district’s overall attendance rate for the year is 92.74%, noting that this is
approximately 1% lower than the previous year and prior years. He also shared that
illness has been circulating across campuses, which has contributed to the decrease
in attendance.

Board President Sunny Lee conducted the roll call. Present were Trustees Donna
Henderson, Joe Ruelas, Scott Aaron, Sunny Lee, Brandon Hons, and Lauretta Poole.
Trustee Maria Jones was absent.

Joe Ruelas moved and Scott Aaron seconded a motion to approve the consent
agenda items as presented(see attachments). The motion passed 6-0 with the
following votes: Sunny Lee - Yes, Lauretta Poole — Yes, Donna Henderson - Yes,
Scott Aaron -Yes, Brandon Hons — Yes, Joe Ruelas — Yes, Maria Jones — Absent
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D. Corrected Minutes of
the March 16, 2026,
Regular Board Meeting
of Trustees

Discuss, Consider and Take
Any Necessary Action
Regarding the Adoption of a
Resolution by the Board of
Trustees Concerning SB 546
Seat Belt Requirements and
Financial Inability
Determination

Discuss, Consider, and Take
Any Necessary Action
Regarding the Updated
Master Interlocal Agreement
and Contract for Services
between Mineral Wells ISD
and Region 11 Education
Service Center

Discuss, Consider, and Take
Any Necessary Action
Regarding a Waiver for Low
Attendance on April 29, 2026

Information Only:

Action Item:
Vote on Closed Session Items

MWISD Board of Trustees Minutes

Joe Ruelas moved and Donna Henderson seconded a motion to approve the consent
agenda items as presented(See attachments). The Board of Trustees of Mineral Wells
ISD adopted a resolution regarding Senate Bill 546 (89th Texas Legislature), which
requires all school buses operated or contracted by the district to be equipped with
three-point seat belts for all passengers, including the operator, by September 1,
2029.In compliance with the law, Chris Williams, Transportation Director presented a
cost summary report at the April 13, 2026 Board meeting outlining the district’s fleet
inventory, including buses with no seat belts, two-point seat belts, and three-point
seat belts, as well as estimated costs to retrofit or replace non-compliant buses.
After reviewing the information, the Board determined that full compliance by the
deadline is not financially feasible under current budget conditions. Mr. Tarver noted
an estimated allocation of $172,046 and will continue to review this figure as part of
ongoing fiscal planning. Additionally, Mr. Tarver will develop a phased, fiscally
responsible implementation plan and provide updates during annual budget
planning(see attachments). The motion passed 6-0 with the following votes: Sunny
Lee - Yes, Lauretta Poole — Yes, Donna Henderson — Yes, Scott Aaron —Yes, Brandon
Hons - Yes, Joe Ruelas — Yes, Maria Jones — Absent

Brandon Hons moved and Lauretta Poole seconded a motion to approve the
updated Master Interlocal Agreement and Contract for Services between Mineral
Wells ISD and Region 11 Education Service Center(see attachments). The motion
passed 6-0 with the following votes: Sunny Lee — Yes, Lauretta Poole — Yes, Donna
Henderson - Yes, Scott Aaron —Yes, Brandon Hons — Yes, Joe Ruelas — Yes, Maria
Jones — Absent

Joe Ruelas moved and Scott Aaron seconded a motion to approve the submission of
a Waiver for Low Attendance for April 29, 2026, the day following tornado activity
that impacted the district and resulted in widespread damage and disruption to
many families (see attachments). The motion passed 6-0 with the following votes:
Sunny Lee - Yes, Lauretta Poole — Yes, Donna Henderson — Yes, Scott Aaron —Yes,
Brandon Hons — Yes, Joe Ruelas — Yes, Maria Jones — Absent

Mr. Tarver highlighted the district calendar, noting that it is accessible on the district
website. He emphasized that this is a particularly busy time of year both
academically and athletically, with ongoing activities including award ceremonies,
field trips, baseball playoffs, and graduation events.

N/A
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Adjournment Upon a motion by Joe Ruelas and seconded by Lauretta Poole, the meeting was
adjourned at 7:40 p.m.
The motion passed 6-0 with the following votes: Sunny Lee - Yes, Lauretta Poole —
Yes, Donna Henderson — Yes, Scott Aaron —Yes, Brandon Hons — Yes, Joe Ruelas —
Yes, Maria Jones — Absent

Sunny Lee, President

Donna Henderson, Secretary
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MINERAL WELLS INDEPENDENT SCHOOL DISTRICT

SUBIJECT:

PLACE:

DATE: May 11, 2026
TIME: 5:30 p.m.

Board Members Present:

Board Members Absent:

Central Administrators
Present:

Call to Order/Establish
Quorum:

Board Workshop/Dinner:

Closed Session — Texas

Government Code 551.074:

Open Session:

Prayer

Pledges — U.S./Texas

Mission and Vision
Statements

MINERAL WELLS, TEXAS

Minutes of Workshop/Regular Board Meeting
Boardroom/District Services Complex

Scott Aaron - Place 1

Brandon Hons - Place 2

Joe Ruelas - Place 3

Donna Henderson, Secretary - Place 4
Sunny Lee, President - Place 5

Lauretta Poole, Vice President - Place 6

Maria Jones - Place 7

David Tarver, Superintendent

Angie Myrick, Assistant Superintendent of Student Services
Natalie Griffin, Assistant Superintendent of Human Resources
Justic Lascsak, Director of Technology

Karyn Bullock, Director of Communications

The regular meeting was called to order at 5:30 p.m. by Sunny Lee, President. Let
the record show that a quorum of board members was present, that this meeting
had been duly called, and that notice of this meeting had been posted.

The Board workshop started at 5:32 p.m. and ended at 6:25 p.m. No action was
taken during workshop.

The Board adjourned into closed session at 6:26 p.m. No action was taken during
closed session.

The Board reconvened in open session at 7:08 p.m.

Donna Henderson opened the meeting with prayer.

The Board led the audience to the Pledges of
Allegiance.

Joe Ruelas read the Mission and Vision Statement.



Public Comment

Special Recognition

No Public Comment

State & National CTE/FFA Qualifiers

The MWISD Board of Trustees recognized outstanding Mineral Wells High School
students who advanced to state and national-level competitions through Career &
Technical Education and FFA programs. Students were honored for their hard work,
dedication, and achievement in representing MWISD with excellence.

Recognitions included:

e Texas High School BBQ State & National Qualifiers

Nathaniel Acosta, Logan Allen, Zoe Corrales Rodriguez, Rubi Huizar, Kayla Jeter, Elijah
Johnson, Dax Seahorn, Kimberly Slaughter

e SkillsUSA Welding Fabrication State Qualifiers

Aaron Valle, Juan Rodriguez, Tony Martinez

e FFA Applied Agricultural Engineering State Qualifiers

Tate Dow, Lane Pennington, Ruben Velasquez, Austin Grogan

® FFA Horse Judging State Qualifiers

Jenna Ward, Scottie Denison, Jacelyn Ishmael, Cutter Oliver

Soccer State & National Honors

The MWISD Board of Trustees recognized Mineral Wells Rams Soccer student-
athletes Michael Borjon, Gabriel Borjon, Johnathan Banuelos, and Kevin Martinez for
earning prestigious state and national honors for athletic and academic
achievement.

Michael Borjon and Gabriel Borjon were recognized for receiving TASCO All-State
honors and for being selected to participate in the TASCO All-Star Senior Showcase.
Michael Borjon, Gabriel Borjon, Johnathan Banuelos, and Kevin Martinez were also
recognized for earning TASCO Academic All-State honors, while Michael Borjon,
Gabriel Borjon, and Johnathan Banuelos received THSCA Academic All-State honors.

In addition, Michael Borjon was recognized nationally as the North Texas Market
Positive Athlete Winner for his leadership, character, resilience, and positive impact
within the school and community.

The Board congratulated these student-athletes, their coaches, and families for their
dedication, leadership, academic excellence, and representation of MWISD with Ram
Pride.

Mr. Tarver then took a moment to recognize and honor Lauretta Poole for her years
of dedicated service to Mineral Wells ISD as she concluded her final board meeting.
Mrs. Poole was presented with a framed tribute and a beautiful wooden rocking
chair as a small token of appreciation for her leadership, commitment, and lasting
impact on the students, staff, and community of MWISD. The Board and
administration expressed their gratitude and wished her the very best in her
retirement from board service

Mrs. Lauretta Poole expressed her heartfelt gratitude for the opportunity to serve on
the Mineral Wells ISD Board of Trustees. She shared her appreciation for her time of
service and stated that she looks forward to seeing the continued success and bright
future of MWISD.
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President’s Report

Superintendent’s Report

Action Items:

Consent Agenda Items:

A. Monthly Financial
Reports and Accounts
Payable Listing

B. Water/Electricity/Gas
Reports

C. Minutes of the April 13,
2026, Regular Board
Meeting of Trustees
and April 22, 2026,
Team of Eight Training

Board President Sunny Lee announced that the Board of Trustees and
Superintendent successfully completed the required Team of Eight training on April
22, 2026. Sunny Lee also shared that several board members, along with Mr. Tarver,
will be attending the SLI Conference in June for continued leadership and
governance training.

Mr. Tarver provided an update regarding the May 3, 2026, Board of Trustee election.
The two positions scheduled for election were held by Lauretta Poole and Maria
Jones. Maria Jones filed unopposed for re-election, and Zane Bell was the sole
candidate to file for the position currently held by Lauretta Poole.

Because both positions were uncontested, the election was canceled in accordance
with state law. As a result, no official canvass of election results was required;
however, the Board and public were informed of the election status and outcomes.
Mr. Tarver also congratulated Maria Jones and Zane Bell on their election to the
Board of Trustees.

Angie Myrick presented the annual SHAC (School Health Advisory Council) Report to
the Board of Trustees. Stating that during the 2025-2026 school year, the Mineral
Wells 1SD School Health Advisory Council (SHAC) met four times to support student
health, safety, and wellness across the district. The council reviewed the district
wellness policy, student health services, mental health support, safety initiatives,
substance use prevention efforts, nutrition practices, and physical activity
requirements. SHAC also discussed parent communication and health education
programs, including the YES Program and Pure Truth.

Additional focus areas included immunization clinics, CPR/AED and Stop the Bleed
training, fentanyl and vaping awareness, and strengthening community partnerships
such as local health outreach events. Recommendations included minor handbook
and policy updates related to food items and bed bug procedures, while no major
policy changes were recommended for the school year.

Mr. Tarver provided a brief update on the district’s enrollment and attendance
report. He reported that current district enrollment is 3,172 students and that the
district’s overall attendance rate for the year is 92.74%, noting that this is
approximately 1% lower than the previous year and prior years. He also shared that
illness has been circulating across campuses, which has contributed to the decrease
in attendance.

Board President Sunny Lee conducted the roll call. Present were Trustees Donna
Henderson, Joe Ruelas, Scott Aaron, Sunny Lee, Brandon Hons, and Lauretta Poole.
Trustee Maria Jones was absent.

Joe Ruelas moved and Scott Aaron seconded a motion to approve the consent
agenda items as presented(see attachments). The motion passed 6-0 with the
following votes: Sunny Lee — Yes, Lauretta Poole — Yes, Donna Henderson — Yes,
Scott Aaron —Yes, Brandon Hons — Yes, Joe Ruelas — Yes, Maria Jones — Absent
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D. Corrected Minutes of
the March 16, 2026,
Regular Board Meeting
of Trustees

Discuss, Consider and Take
Any Necessary Action
Regarding the Adoption of a
Resolution by the Board of
Trustees Concerning SB 546
Seat Belt Requirements and

Financial Inability
Determination

Discuss, Consider, and Take
Any Necessary Action
Regarding the Updated
Master Interlocal Agreement
and Contract for Services
between Mineral Wells ISD
and Region 11 Education
Service Center

Discuss, Consider, and Take
Any Necessary Action

Regarding a Waiver for Low
Attendance on April 29, 2026

Information Only:

Action Item:
Vote on Closed Session Items

MWISD Board of Trustees Minutes

Joe Ruelas moved and Donna Henderson seconded a motion to approve the consent
agenda items as presented(See attachments). The Board of Trustees of Mineral Wells
ISD adopted a resolution regarding Senate Bill 546 (89th Texas Legislature), which
requires all school buses operated or contracted by the district to be equipped with
three-point seat belts for all passengers, including the operator, by September 1,
2029.In compliance with the law, Chris Williams, Transportation Director presented a
cost summary report at the April 13, 2026 Board meeting outlining the district’s fleet
inventory, including buses with no seat belts, two-point seat belts, and three-point
seat belts, as well as estimated costs to retrofit or replace non-compliant buses.
After reviewing the information, the Board determined that full compliance by the
deadline is not financially feasible under current budget conditions. Mr. Tarver noted
an estimated allocation of $172,046 and will continue to review this figure as part of
ongoing fiscal planning. Additionally, Mr. Tarver will develop a phased, fiscally
responsible implementation plan and provide updates during annual budget
planning(see attachments). The motion passed 6-0 with the following votes: Sunny
Lee — Yes, Lauretta Poole — Yes, Donna Henderson — Yes, Scott Aaron —Yes, Brandon
Hons — Yes, Joe Ruelas — Yes, Maria Jones — Absent

Brandon Hons moved and Lauretta Poole seconded a motion to approve the
updated Master Interlocal Agreement and Contract for Services between Mineral
Wells ISD and Region 11 Education Service Center(see attachments). The motion
passed 6-0 with the following votes: Sunny Lee — Yes, Lauretta Poole — Yes, Donna
Henderson — Yes, Scott Aaron —Yes, Brandon Hons — Yes, Joe Ruelas — Yes, Maria
Jones — Absent

Joe Ruelas moved and Scott Aaron seconded a motion to approve the submission of
a Waiver for Low Attendance for April 29, 2026, the day following tornado activity
that impacted the district and resulted in widespread damage and disruption to
many families (see attachments). The motion passed 6-0 with the following votes:
Sunny Lee - Yes, Lauretta Poole — Yes, Donna Henderson — Yes, Scott Aaron —Yes,
Brandon Hons — Yes, Joe Ruelas — Yes, Maria Jones — Absent

Mr. Tarver highlighted the district calendar, noting that it is accessible on the district
website. He emphasized that this is a particularly busy time of year both
academically and athletically, with ongoing activities including award ceremonies,
field trips, baseball playoffs, and graduation events.

N/A
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Adjournment Upon a motion by Joe Ruelas and seconded by Lauretta Poole, the meeting was
adjourned at 7:40 p.m.
The motion passed 6-0 with the following votes: Sunny Lee — Yes, Lauretta Poole —
Yes, Donna Henderson — Yes, Scott Aaron —Yes, Brandon Hons — Yes, Joe Ruelas —
Yes, Maria Jones — Absent

e

s -
Sunny Lee, President
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BOARD OF TRUSTEES

Agenda Item MEETING DATE: 6/8/2026
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TiTLe: Discuss, Consider and Take Any Necessary Action Regarding Accepting a Shared Services
Arrangement Agreement with Brazos River Regional Day School Program for the Deaf

It is recommended that the board approve the shared service arrangement

RECOMMENDED ACTION: agreement as presented.

(TAC) §89.1080

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable):
/ / (it applicable): 1r - ¢30.083

OVERVIEW:

Central Texas Shared Services, Greater Erath County Co-Op, Granbury ISD, Hood-Somervell County Co-
Op, Mineral Wells ISD, Palo Pinto County Co-Op, Parker County Co-Op, Springtown ISD, Stephenville ISD,
Weatherford ISD ("member districts”), hereby agree to operate their education programs under the authority
of Texas Government Code Section 791.001 et seq., as the BRAZOS RIVER REGIONAL DAY SCHOOL
PROGRAM FOR THE DEAF ("the BRRDSPD"). Member districts agree that:

The purpose of the Agreement is to create a cooperative arrangement whereby the member districts may
provide for the efficient delivery of legally required special education and related services to eligible students
qualifying under IDEA as deaf or hard of hearing who reside within the boundaries of the aforementioned
school districts. It is agreed and understood that any student who is deaf or hard of hearing which severely
impairs processing linguistic information through hearing, even with recommended amplification, and which
adversely affects educational performance and meet the criteria set forth for deafness under 34 C.F.R.
§300.8(c)(6) and hearing impairment under 34 C.F.R. §300.8(c)(5) and as a result needs special education
shall be eligible for consideration for the BRRDSPD, subject to the ARD committee recommendations.

Mineral Wells ISD has been a member district through Palo Pinto County SSA and then as a LEA starting the
2022 school year, but there is a new agreement with some changes including Weatherford ISD being the
new fiscal agent. The Director of Special Education is an active board member of the BRRDSPD.

vary per student need (approx 40,000-70,000 annually)
BRRDSPD SSA Agreement

FISCAL IMPACT:

ATTACHMENTS:

Special Education
DEPARTMENT(S) SUBMITTING FORM: P
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Brazos River Regional Day School Program for the Deaf

Central Texas Shared Services, Greater Erath County Co-Op, Granbury ISD, Hood-
Somervell County Co-Op, Mineral Wells ISD, Palo Pinto County Co-Op, Parker

County Co-Op, Springtown ISD, Stephenville ISD, Weatherford ISD

SHARED SERVICE ARRANGEMENT

Central Texas Shared Services, Greater Erath County Co-Op, Granbury ISD, Hood-Somervell County Co-Op,
Mineral Wells ISD, Palo Pinto County Co-Op, Parker County Co-O&), Springtown ISD, Stephenville ISD,
uc

Weatherford ISD ("member districts™), hereby agree to operate their e

ation programs under the authority of

Texas Government Code Section 791.001 et seg as the BRAZOS RIVER REGIONAL DAY SCHOOL PROGRAM

FOR THE DEAF ("the BRRDSPD"). Member

1.

istricts agree that:

General Covenants and Provisions

1.1

1.2

1.3

1.4

1.5

The purpose of the Agreement is to create a cooperative arrangement whereby the member districts
may provide for the efficient delivery of legally required special education and related services to
eligible students qualifying under IDEA as deaf or hard of hearing who reside within the boundaries
of the aforementioned school districts. It is agreed and understood that any student who is deaf or
hard of hearing which severely impairs processing linguistic information through hearing, even with
recommended amplification, and which adversely affects educational performance and meet the
criteria set forth for deafness under 34 C.F.R. §300.8(c)(6) and hearing impairment under 34 C.F.R.
§300.8(c)(5) and as a result needs special education shall be eligible for consideration for the
BRRDSPD, subject to the ARD committee recommendations.

The member districts do not intend, by entering this agreement, or otherwise, to create a separate
or additional legal entity.

The BRRDSPD's administrative offices will be located at Weatherford Independent School
District, 1100 Longhorn Drive, Weatherford, TX 76086

The special education program will be operated in compliance with federal and state law, including
the Individuals with Disabilities Education Act 20 U.S.C., Section 1401 et seq.; Section 504 of
the Rehabilitation Act of 1973, 29 U.S.C. Section 794; the Americans with Disabilities Act, 42
U.S.C. Section 12101 et. seq.; Chapter 29 of the Texas Education Code; Chapter 30 of the Texas
Education Code; the implementing regulations for all applicable statutes; and the BRRDSPD
policies approved by all member districts through the Management Board.

Eligible deaf or hard of hearing students from charter schools or school districts other than those
member districts who are parties to this agreement may be considered for placement upon request
to the special education director of the fiscal agent. Terms of admission to the program shall be
determined by the Management Board.

Management

2.1

2.2

The BRRDSPD shall be governed by the Management Board comprised of the Special
Education Directors for the participating member districts or their designees.

The Management Board meets a minimum of 2 times per school year to consider matters pertaining
to the program.



23

2.4

2.5

2.6

The representative of the Fiscal Agent or designee serves as chairperson of the Management
Board.

The chairperson presides over the meetings of the Board, calls additional meetings upon the
request of any Board member, and appoints a member of the Board, or another staff person, to
maintain official minutes of all Board meetings.

The BRRDSPD Board, through action of the Fiscal Agent, may purchase goods and services
necessary to administer and operate the BRRDSPD.

The BRRDSPD Board may provide professional development all DHH providers within
member districts.

Personnel

3.1

3.2

3.3

3.4

3.5

3.6

The chief administrator of the BRRDSPD will be the Special Education Director of Weatherford
ISD. Administrative decisions regarding daily operations of the instructional program and
approved budgeted expenditures consistent with WISD policy are within the authority of the
Special Education Director of Weatherford ISD as approved by the BRRDSPD Management
Board.

The Special Education Director for the Fiscal Agent shall serve as Fiscal Agent's deputy officer
for public records for purposes of the Texas Public Information Act and the Local Government
Records Act.

The Fiscal Agent may either employ personnel or flow funds to member districts to employ
personnel upon management Board approval. Fiscal Agent will provide shared services of lead
DHH Teacher and Audiological services with all member districts.

Any hearing on an employee grievance, termination, or nonrenewal is the responsibility of, and
will be held in accordance with the policies of the Fiscal Agent and the terms of the SSA
Agreement.

Each school district is responsible for employing and dismissing staff who serve only that
district (itinerant students and babies).

All individuals providing services in accordance with the RDSPD must be appropriately
certified to perform the applicable services.

Fiscal Agent

4.1

WEATHERFORD INDEPENDENT SCHOOL DISTRICT will serve as the Fiscal Agent for
the BRRDSPD. WEATHERFORD INDEPENDENT SCHOOL DISTRICT acknowledges that
it is an accredited Texas school district and that it offers grades Pre-Kindergarten through 12.



4.2

43

4.4

4.5

4.6

The Fiscal Agent is responsible for applying for, receiving, collecting, expending, and
distributing all funds, regardless of source, in accordance with the budget adopted by the
BRRDSPD Board. The Fiscal Agent shall provide accounting services, reports, BRRDSPD
records, suitable facilities for special education administrative and support staff, and shall
perform any other responsibilities required by BRRDSPD policies.

The Fiscal Agent will account for salaries and expenses of personnel who perform duties;
BRRDSPD operating expenses; IDEA, Part B and H (ECI) funds, State Deaf funds. The Fiscal
Agent will also maintain personnel records and payroll systems for all BRRDSPD office staff.

The Fiscal Agent will prepare and submit, on behalf of the BRRDSPD, any reports or
applications required by federal or state law or BRRDSPD policy.

The Fiscal Agent may negotiate contracts with outside service providers for special education
and related services for students with disabilities, at the direction of the Management Board and
in accordance with law and BRRDSPD policies. The Fiscal Agent shall require ADA compliance
by each service provider.

The Fiscal Agent shall provide office space for supportive personnel and storage space for
materials and supplies.

Member Districts' General Obligations

5.1

5.2

53

54

5.5

5.6

Member districts agree that any funds assessed under BRRDSPD policies or other legal
requirement will be remitted within sixty (60) calendar days of receiving a statement from the
Fiscal Agent.

Any allowable expenditure by member districts must be reported to the fiscal agent within 30
days.

Each member district will maintain locally and separately its own residential placement set-aside
as described in 19 T.A.C. Section 89.1092. Each member district will be liable for costs
associated with its own residentially-placed students.

Each member district agrees to cooperate with the Fiscal Agent in maintaining the proper fiscal,
personnel, and student records for the BRRDSPD operations.

Member districts shall provide suitable and sufficient classroom space to accommodate the deaf
and hard of hearing students of the program.

Any non-member district seeking to join the BRRDSPD may do so by making a request in
writing to the Management Board. The request must be made by March 31* prior to the next
fiscal year. The Management Board will then consider the financial and physical implications of
allowing new members to share services, and make a decision to accept or reject the request.
Any request for entrance not made by the specified time, may be considered by the Board but
will require majority vote.



5.7

5.8

5.9

5.10

A member district may withdraw from the BRRDSPD by notifying the remaining member
districts of its intention to withdraw before December 15" of the last fiscal year it intends to
remain a member of the BRRDSPD group. In case such notice is issued, the termination date
would be the next June 30", BRRDSPD shall be entitled to retain possession of any equipment,
basic texts, and supplies furnished under this agreement.

Each member district is ultimately responsible for the free appropriate public education of all
deaf and hard of hearing students within its district boundaries whether the child is served in
the local program, the BRRDSPD, or other placements. Such responsibility includes the provision
of any related services as determined necessary by the ARD committee. Deaf instruction and
deaf services will be provided by the BRRDSPD subject to the limitations set by the operating
guidelines. Member districts agree that these limitations are subject to annual change. Should a
member district require through IEP or other legal means services in excess of those available
under the operating guidelines, the member district will be responsible for providing the excess
services.

The district in which the student receives services will be responsible for maintenance and
reporting of all Public Education Information Management System (PEIMS) data.

Pursuant to the requirements of TEC §29.313, each member district must participate in the peer
review process established by Education Service Center Region 11.

Fiscal Practices

6.1

6.2

6.3

6.4

6.5

The BRRDSPD will operate on a budget proposed and approved by the BRRDSPD Management
Board. The budget shall be developed in accordance with guidelines set forth in Texas Education
Code Section 30.087 and Section 30.085 and shall be based on a formula cost per PEIMS pupil
count as of the first Friday of June for the following school year. In turn, the formula cost shall
be based on whether a pupil needs daily deaf education services as determined by their
respective ARD committees.

Uncontrollable costs unanticipated in the budget and incurred by the BRRDSPD over and above
the budgeted amounts, shall be submitted to the BRRDSPD Board for determination of how
costs will be paid.

All assets purchased with shared services arrangement funds are the property of the BRRDSPD
collective group of member districts. Assets purchased by individual member districts remain
the property of the purchasing member district.

In the event of reconfiguration, the withdrawing member district shall return any materials or
equipment purchased with BRRDSPD funds to the Fiscal Agent. The funds due the withdrawing
member district after charges and liabilities (Sections 6.2-6.4), shall be calculated and the
withdrawing member district's share, if any, distributed based on its proportionate share as set
forth in Section 6.2.

Dissolution of the BRRDSPD shall require the affirmative vote of a majority of the member
districts. The vote shall designate the date dissolution will occur. Upon dissolution, the
BRRDSPD's funds and any other remaining assets, after any charges and liabilities (Sections
6.2-6.4), will be divided among the member districts, prorated in the same manner as
administrative costs as provided by Section 6.2.

4



7. Risk of Loss

7.1

7.2

7.3

7:4

Each member district bears its own risk of loss. "Loss" includes, but is not limited to, damage to
or loss of personal or real property, costs of administrative hearings, litigation expenses, awards
of actual damages, court costs, attorneys’ fees, and settlement costs. (Regional Day School
students will remain the legal responsibility of the District in which they reside, including, but
not limited to, the legal obligation to provide a free appropriate public education under the
IDEA).

Expenditures incurred related to grievances, lawsuits, or any other legal action taken against the
fiscal agent pertaining to this shared services arrangement (SSA) including actions taken by SSA
employees shall be shared by the SSA by dividing the expenditure among member districts
according to the formula used in Section 6.1 above.

Each member district will maintain appropriate insurance coverage on owned or leased vehicles
used in the transportation of students with disabilities for the statutory maximum limits of school
district liability for motor vehicle accidents.

Member districts that are the subject of a special education due process hearing or other type of
litigation agree not to implead, join, or otherwise bring the BRRDSPD into the litigation as a
responsible party or co-defendant. BRRDSPD, however, agrees to reasonably cooperate in
litigation involving a member district by making BRRDSPD employees reasonably available to
testify in the litigation, if necessary.

8. Transportation

8.1

Each member district bears responsibility for providing or contracting for the transportation of
each of its transportation eligible students to each facility at which services are provided.

9. The Agreement

9.1

9.2

9.3

94

9.5

9.6

This Agreement will remain in effect until revised or terminated by the member districts.

This Agreement will supersede all previous agreements among the parties in relation to the
operation of the BRRDSPD and responsibilities under any prior BRRDSPD agreement.

This Agreement will apply to and bind the representatives and successors in the interest of the
parties to this agreement.

This Agreement is governed by the laws of the State of Texas.

If any provision of this Agreement is in violation of law or otherwise unenforceable, the invalidity
or unenforceability of that provision will not invalidate or make unenforceable the remaining
provisions. The member districts agree that all remaining provisions of this Agreement will
remain in effect.

Citations of and references to any specific federal or state statute or administrative regulation in
this Agreement include any amendment to or successor of that statute or regulation.



9.7

9.8

The effectiveness of this Agreement is conditioned upon the approval of the Texas Commissioner
of Education, pursuant to Education Code, Section 29.007 and current Texas Education Agency
procedures for approval of SSA agreements.

Each Member District’s Superintendent’s signature below represents that the respective boards of
trustees have delegated authority to their superintendents to approve this Agreement on their behalf.
It is understood and agreed that this Agreement may be executed in a number of identical
counterparts, each of which shall be deemed an original for all purposes.
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Agreement Number: 2058603

% FirstCitizensBank.

State & Local Government Installment Payment Agreement

This State & Local Government Installment Payment Agreement (the “Agreement”) contains the terms of your agreement with us. Please read it
carefully and ask us any questions you may have. The words you, and your mean you, our customer. The words we, us, and our, mean First-Citizens

Bank & Trust Company, the Lender.

Product Description

Quantity Description / Serial Number

Quote PWRQ985 Attached

(attach addendum for additional information)

Product Location
906 SW 5™ AVE MINERAL WELLS TX 76067

Term & Payment Schedule

Installment Payment: $36.666.66
Term (Months): 36
Payment Frequency: Annual
Payments Due: Arrears

Variable Payment Schedule (if applicable)

(Attach “Payment Schedule Addendum” if necessary)

NA payments @ NA,; followed by NA payments @ NA followed by NA
payments @ NA; followed by NA payments @ NA

Additional Provisions NA

Product Cost: $110.000.00

You agree to pay at the time you sign this Agreement:

Total Advance Installment Payment (NA months) $NA
One-time Documentation Fee of $100.00 Payable with First Invoice

If more than one Installment Payment is required in advance, the
additional amount will be applied at the end of the term.

Obligor
MINERAL WELLS INDEPENDENT SCHOOL DISTRICT, TX

Obligor Legal Name

Obligor “Doing Business As” Name

906 SW 5T AVE

Billing Street Address
MINERAL WELLS TX 76067

Billing City, State, Zip

Billing Contact Name & Phone No.

Billing Contact E-Mail Address

Obligor Phone Number (if different from above)

940 325-6404

Supplier:
CDW GOVERNMENT
Supplier Name

75 REMITTANCVE DRIVE STE 1515 CHICAGO IL 60675
Street Address/City/State/Zip

866 682-9939

Supplier Phone #

LENDER: First-Citizens Bank & Trust Company
10201 Centurion Parkway N. #100

Jacksonville, FL 32256

Authorized Signature

Printed Name

Print Title Date Signed

Product Address (if different from above)

TERMS AND CONDITIONS

BY SIGNING THIS AGREEMENT:

(i) You acknowledge that you have read and understand the terms and
conditions of this Agreement including those on page 2 of this Agreement; (ii)
You agree that this Agreement is a net agreement that, except as set forth in
Section 14, you cannot terminate or cancel, you have an unconditional obligation
to make all payments due under this Agreement, and you cannot withhold, set
off or reduce such payments for any reason; (iii) You will use the Products only
for business purposes and in compliance with all applicable laws and regulations;
(iv) You acknowledge that if this Agreement is replacing an existing agreement
the new Installment Payment may include the balance of that existing
agreement and result in a greater aggregate product cost to you; and (v) You
agree that by providing a telephone number to a cellular or other wireless device,
you are expressly consenting to receiving communications from us, our affiliates
and agents (for non-marketing purposes) at that number, including, but not
limited to, prerecorded and artificial voice messages, text messages, and calls
from automated telephone dialing systems; these calls may incur fees from your
cellular provider; and this consent applies to each such telephone number you
provide to us now or in the future.

Obligor Signature

X

Authorized Signature

X

Print Signer’s Name

X

Print Signer’s Title Date Signed

Federal Tax ID Number

IMPORTANT INFORMATION ABOUT PROCEDURES FOR OPENING A NEW ACCOUNT: To
help the government fight the funding of terrorism and money laundering activities, Federal
law requires all financial institutions to obtain, verify, and record information that identifies
each person who opens an account. What this means for you: When you open an account,
we will ask for (i) if you are a legal entity, your name, address, and other information that
will allow us to identify you; (ii) if you are an individual, your name, address, and date of
birth. We may also ask to see your driver’s license or other identifying document.
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1. PRODUCTS FINANCED; TERM, RENT AND FEES. We agree to finance for you and you agree and
promise to pay us for equipment ("Equipment"), software license rights ("Software"), maintenance
contract(s) ("Maintenance"), and/or services ("Services" and collectively, the "Products") as
identified on the front page of this Agreement. This Agreement will begin on the date that any of
the Products are delivered to you and the Products will be deemed irrevocably accepted by you
upon the earlier of: a) the delivery to us of a signed Delivery and Acceptance Certificate (if
requested by us); or b) 14 days after delivery of the Products to you if, previously, you have not
given written notice to us of your non-acceptance. The first Installment Payment is due on the date
set forth in your invoice and the remaining Installment Payments will be due monthly thereafter
(or such other time period specified on the front of this Agreement unless terminated in
accordance with Section 14 of this Agreement) as designated by us on your invoice. You will make
all payments required under this Agreement to us at such address as we may specify in writing. If
any Installment Payment or other amount payable under this Agreement is not paid within 10 days
of its due date, you will pay us a late charge equal to 5% of each late payment, but in no event
greater than the maximum rate allowable under applicable law.

2, NO WARRANTIES. We are financing your acquisition of the Products on an “AS-IS” basis. YOU
ACKNOWLEDGE THAT WE DO NOT MANUFACTURE OR SUPPLY THE PRODUCTS, WE DO NOT
REPRESENT THE MANUFACTURER OR THE SUPPLIER, AND YOU HAVE SELECTED THE PRODUCTS
AND SUPPLIER BASED UPON YOUR OWN JUDGMENT. WE MAKE NO WARRANTIES, EXPRESS OR
IMPLIED, INCLUDING WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE OR OTHERWISE. YOU AGREE THAT REGARDLESS OF CAUSE, WE ARE NOT RESPONSIBLE
FOR AND YOU WILL NOT MAKE ANY CLAIM AGAINST US FOR ANY DAMAGES, WHETHER
CONSEQUENTIAL, DIRECT, SPECIAL, OR INDIRECT. YOU AGREE THAT NEITHER SUPPLIER NOR ANY
SALESPERSON, EMPLOYEE OR AGENT OF SUPPLIER IS OUR AGENT OR HAS ANY AUTHORITY TO
SPEAK FOR US OR TO BIND US IN ANY WAY.

3. LICENSE AGREEMENT. YOU ACKNOWLEDGE AND AGREE THAT YOU HAVE READ AND RECEIVED
THE LICENSE AGREEMENT (“LICENSE AGREEMENT”) RELATED TO ANY SOFTWARE FINANCED
HEREUNDER. YOU ARE THE LICENSEE UNDER THE LICENSE AGREEMENT AND YOU AGREE TO
PERFORM ALL THE OBLIGATIONS OF THE LICENSEE UNDER THE LICENSE AGREEMENT. YOU WILL
USE THE SOFTWARE IN ACCORDANCE WITH THE TERMS OF THE LICENSE AGREEMENT. YOU
EXPRESSLY ACKNOWLEDGE AND AGREE THAT WE HAVE NOT ASSUMED ANY OF THE SOFTWARE
MANUFACTURER'’S OBLIGATIONS UNDER THE LICENSE AGREEMENT AND THAT WE SHALL HAVE
NO LIABILITY FOR THE PERFORMANCE OF THE SOFTWARE MANUFACTURER'S OBLIGATIONS
UNDER THE LICENSE AGREEMENT. You acknowledge that you have decided to enter into this
Agreement in lieu of paying cash to your Supplier for the Products. We may inspect the Products
at any reasonable time after advance notice to you.

4. TAXES AND FEES. You are responsible for all taxes, fines and penalties relating to this
Agreement, or the Products that are now or in the future assessed or levied by any state, local or
government authority. If sales taxes related to the Products have been calculated by the Supplier
and added to the Invoice for the Products, such taxes will be added to the cost of the Products
being financed under this Agreement. We do not have to contest any taxes, fines or penalties.

5. LOSS OR DAMAGE; INSURANCE: During the term of this Agreement, you shall obtain and
maintain, at your own expense property damage insurance against all loss or damage to the
Insured Equipment (as defined below), including, without limitation, loss by fire, theft and such
other risks of loss as are customarily insured against on the Insured Equipment, in amounts
acceptable to us, naming us as loss payee (“Physical Damage Insurance”). “Insured Equipment”
means, the entire value of the this Agreement which is comprised collectively of: (i) the Equipment,
(ii) any services and/or software related to the Equipment, (iii) other soft costs (such as software
licensing fees or extended warranty costs and (iv) if applicable, any remaining balance from
previous leases or loans that is being refinanced under this Agreement. If requested by us, you
shall also obtain and maintain, at your own expense, liability and third-party property damage
insurance in amounts acceptable to us. All such policies shall name First-Citizens BancShares, Inc.
and all subsidiaries as an additional insured and loss payee thereof, as our interests may appear.
In each case, such insurance shall be with such carriers and in such policy forms acceptable to
us. All policies must provide that we be given thirty (30) days’ written notice of any material change
or cancellation. You agree to provide us with certificates or other evidence of insurance acceptable
to us. IF YOU DO NOT PROVIDE US WITH EVIDENCE OF ACCEPTABLE PHYSICAL DAMAGE
INSURANCE, AS REQUIRED HEREIN, WE HAVE THE RIGHT, BUT NOT THE OBLIGATION, TO OBTAIN
PHYSICAL DAMAGE INSURANCE COVERING OUR INTEREST IN THE INSURED EQUIPMENT FOR THE
TERM OF THIS AGREEMENT. You agree to cooperate with us, our insurer and our agent in the
placement of coverage and with claims. Any Physical Damage Insurance we obtain will not insure
you against third party or liability claims and may be cancelled by us at any time. In the event we
obtain the Physical Damage Insurance, you will be required to pay us an additional amount each
month for the insurance charge and an administrative fee. You understand such insurance will be
sourced through a third party who may reinsure such risk with our affiliate. You agree that we, our
affiliates, and/or our Agents may make a profit in connection with the Physical Damage Insurance
we obtain. The cost may be more than the cost of obtaining your own Physical Damage Insurance.
If you later provide us with evidence that you have obtained acceptable Physical Damage
Insurance, we will cancel the Physical Damage Insurance we obtained and related billings will
cease. The Physical Damage Insurance we obtain (1) will not name you as an insured, additional
insured, or loss payee; (2) will not provide you with third-party property damage insurance; (3) may
not pay any claim that you make; (4) will not pay any claim made against you; and (5) may be
cancelled by us at any time. We may negotiate and settle for our benefit all Physical Damage
Insurance claims and all liability insurance claims involving us or the Insured Equipment and may
sign or endorse your name on any draft, check or instrument representing insurance proceeds
covering the Insured Equipment. We shall retain any Physical Damage Insurance proceeds up to
the full amount owed under this Agreement. You will remain responsible for any deficiency.

6. TITLE TO THE PRODUCTS. You will keep the Equipment free of all liens and encumbrances.
You represent and warrant that you have valid legal title to the Equipment, free and clear of any
liens or encumbrances and you hereby grant us a security interest in and to the Equipment and
all accessions, substitutions and proceeds thereof, including any refunds under section 7 below
provided that legal title to the Equipment (but not beneficial ownership) may be and remain in us
only to the extent required under applicable law. You will not move the Equipment from the
Product Location shown on the front page of this Agreement without our prior written consent not
to be unreasonably withheld. You will abide by all applicable laws regarding the Equipment
including but not limiting to titling and registration laws. You authorize us to file a UCC financing
statement to secure our interest in the Equipment.

7. PREPAID SERVICES: You will not terminate, cancel or request a refund from the Supplier for
any prepaid maintenance or services included in this Agreement. In the event you receive a refund
of any prepaid maintenance or services from the Supplier, you agree to hold those monies in trust
for our benefit and not commingle the refund with any of your other funds and you agree to remit
the refund to us upon our request. If a Default occurs hereunder, we may (in addition to all the
remedies contained in Section 9 of this Agreement) terminate the applicable maintenance or
services agreement and obtain a refund from the Supplier or service provider, as applicable, for
any prepaid maintenance or services and apply the refund to any amounts owed by you to us. To
the extent permitted by law, you agree to indemnify, defend and hold us harmless for any
payments made to us by the Supplier in accordance with this Section 7.

8. DEFAULT. Each of the following is a “Default” under this Agreement: (a) you fail to pay any
Installment Payment or any other payment within 30 days of its due date; (b) you do not perform
any of your other obligations under the License Agreement or this Agreement and this failure

continues for 30 days after we have notified you of it; (c) you become insolvent, you dissolve or
are dissolved, you assign your assets for the benefit of your creditors, you sell, transfer or
otherwise dispose of all or substantially all of your assets, or you enter (voluntarily or involuntarily)
any bankruptcy or reorganization proceeding; (d) any representation or warranty made by you
under this Agreement or in any instrument you have provided us proves to be inccorect in any
material respect; or (e) if a letter of credit has been issued in conjunction with this Agreement, a
non-renewal of such letter of credit.

9. REMEDIES. If a Default occurs, we may do one or more of the following: (a) we may cancel
or terminate this Agreement or withdraw any offer of credit; (b) we may declare an amount equal
to all amounts then due hereunder, and the unpaid principal balance hereunder through the
end of your current fiscal period for which you have appropriated funds, whereupon the same
shall be immediately due and payable; (c) we may direct Supplier to withhold support, consulting
and other services to be provided pursuant to an agreement financed hereunder (and you
expressly acknowledge that same will not constitute a default by Supplier, in any obligation to you)
and may further direct Supplier to pay to us any refund due under a maintenance or consulting
agreement for monies paid for services not rendered; (d) we or our agent may peacefully repossess
the Equipment without court order and you will not make any claims against us for damages or
trespass or any other reason; and (e) we may exercise any other right or remedy available at law
or in equity. In the event of a dispute arising out of this Agreement, the prevailing party shall be
entitled to its reasonable collection costs, and attorney fees and costs incurred in enforcing or
defending this Agreement (including attorneys’ fees and costs incurred postjudgment). If we take
possession of the Equipment, we may sell or otherwise dispose of it with or without notice, at a
public or private sale, and apply the net proceeds (after we have deducted all costs related to the
sale or disposition of the Equipment) to the amounts that you owe us with any excess amount to
be paid over to you. You agree that if notice of sale is required by law to be given, 10 days’ notice
shall constitute reasonable notice. If we delay or fail to enforce any of our rights under this
Agreement, we will still be entitled to enforce those rights at a later time.

10. ASSIGNMENT. YOU MAY NOT ASSIGN, SELL, TRANSFER OR SUBLICENSE THE PRODUCTS OR
YOUR INTEREST IN THIS AGREEMENT WITHOUT OUR PRIOR WRITTEN CONSENT WHICH WILL NOT
BE UNREASONABLY WITHHELD. We may, without notifying you, sell, assign, or transfer this
Agreement. You agree that our assignee will have the same rights and benefits that we have now
under this Agreement but not our obligations. The rights of our assignee will not be subject to any
claims, defenses or set-off that you may have against us.

11. ELECTRONIC TRANSMISSION AND COUNTERPARTS. A fax or electronically transmitted signed
version of this Agreement, when received by us, shall be binding on you for all purposes as if
originally signed. This Agreement is not binding on us until we sign it. We may accept this
Agreement by signing, either manually or electronically. You agree that the only version of this
Agreement that is the original for all purposes is the version containing your fax or scanned
signature and our signature. This Agreement may be signed in counterparts each of which will be
considered an original, such all counterparts will be considered and constitute one and the same
agreement. This Agreement may be retained electronically and you agree that any such electronic
version shall be fully enforceable without the need to produce an original.

12. MISCELLANEOUS. (a) Choice of Law: This Agreement and any claims, controversies, disputes
or causes of action (whether in contract, tort or otherwise) shall be governed construed, and
enforced in accordance with Federal law and the laws of the state in which you are located. The
Parties consent to the jurisdiction of any court located within that state. (b) Jury Trial. TO THE
EXTENT PERMITTED BY LAW, BOTH PARTIES EXPRESSLY WAIVE TRIAL BY JURY AS TO ALL ISSUES
ARISING OUT OF OR RELATED TO THIS AGREEMENT; (c) Entire Agreement. This Agreement
constitutes the entire agreement between you and us and supersedes all prior agreements; (d)
Enforceability. If any provision of this Agreement is unenforceable, illegal or invalid, the remaining
provisions shall continue to be effective; (¢) Amendment. This Agreement may not be modified or
amended except in writing and signed by you and us. You agree however, that we are authorized,
without notice to you, to supply missing information, such as serial numbers, or correct
typographical, immaterial, or obvious errors in this Agreement provided that such change does not
materially alter your obligations under this Agreement. (f) Notice. All notices shall be in writing and
shall be delivered to the appropriate party personally, by private courier, by facsimile transmission
or by mail, postage prepaid, at its address shown herein or to such other address as directed in
writing by such party. (g) Usury. It is the express intent of both of us not to violate any applicable
usury laws or to exceed the maximum amount of interest permitted under applicable law and any
excess payment will be applied to the payments in inverse order of maturity, and any remaining
excess will be refunded to you. (h) Prepayment. Prepayment or early termination is not permitted
except at such time and on such terms and conditions as we may agree. (i) Restrictive
Endorsements. You agree that any restrictive endorsement (such as “payment in full”, “final
payment” or otherwise) on any check submitted in payment for this Agreement shall have no force
and effect and that we may cash the check and apply the proceeds without prejudice to our rights
under this Agreement. (J) Purchase Orders. You agree that any purchase orders issued by you in
conjunction with this Agreement are issued solely for your administrative purposes and no terms
or conditions contained the purchase order will change or modify the terms and conditions of this
Agreement.

13. FUNDING INTENT. You reasonably believe that funds can be obtained to make all Installment
Payments during the term of this Agreement and hereby covenant that your chief executive or
administrative officer or the administrative office of yours charged with preparing the budget
submitted to your governing body, as applicable, will provide that nothing in this Agreement shall
be construed to create a deficiency debt or commitment of revenues other than the current
revenues of yours, and provided further that if your governing body elects not to appropriate funds
for such payments, it shall evidence such nonappropriation by omitting funds for such payments
due during the applicable fiscal period from the budget it adopts. It is your intent to make
Installment Payments for the full term if funds are legally available therefor and you represent,
warrant and covenant to us that the use of the Equipment is essential to its proper, efficient and
economic operation. You will provide us with an essential use covenant to us that, among other
things, you shall use the Equipment only for its governmental purposes.

14. NONAPPROPRIATION OF FUNDS. In the event sufficient funds are not appropriated and
budgeted by your governing body or are not otherwise available in any fiscal period for Installment
Payments (or any other amount due hereunder), and provided that you have exhausted all funds
legally available for payment of the Installment Payments, then you shall immediately notify us of
such occurrence and provide us with evidence of such non-appropriation acceptable to us (e.g.,
written certification by your legal counsel) (but failure to deliver such notice or provide such
evidence shall not extend the term of this Agreement), and this Agreement shall terminate on the
last day of the fiscal period for which funds for Installment Payments are available without penalty
or expense to you of any kind whatsoever, except as to the portions of Installment Payments for
which funds shall have been appropriated and budgeted or are otherwise available and those
expenses associated with your return of the Equipment (pursuant to instructions provided by us).
Upon such termination, title to the Equipment shall vest with us. - CONTINUED -

This Section will not be construed so as to permit you to terminate this Agreement in order to
acquire any other Products or to allocate funds directly or indirectly to perform essentially the same
application for which the Products are intended. Notwithstanding the foregoing, you agree that,
to the extent permitted by law, (a) you will not terminate this Agreement under the provisions of
this Section if any funds are appropriated to you, or by you, for the acquisition, retention or
operation of other equipment, products or services performing functions similar to the Equipment
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for the fiscal period in which such termination would occur; (b) you will not during the term of this
Agreement give priority in the application of funds to any other functionally similar equipment,
products or services; and (c) you will not expend or commit any funds for the purchase, acquisition
or use of other equipment or services performing functions similar to the Equipment until the fiscal
period following the fiscal period for which funds were first not available for the Equipment.

15. AUTHORITY AND AUTHORIZATION. You represent, warrant and covenant to us that: (a) You
are a State or political subdivision thereof, as those terms are used in §103 of the Code; (b) you
have the power and authority to enter into this Agreement; (c) this Agreement has been duly
authorized, executed and delivered by you and constitutes a valid, legal and binding agreement
enforceable against you in accordance with its terms; (d) no further approval, consent or
withholding of objections is required from any governmental authority with respect to this
Agreement; (e) the entering into and performance of this Agreement will not violate any judgment,
order, law or regulation applicable to you or result in the creation of any lien, charge, security
interest or other encumbrance upon the Equipment or your assets; (f) there are no actions, suits
or proceedings pending or threatened against or affecting you in any court or before any
governmental commission, board or authority, that, if adversely determined, would have a material
adverse effect on your ability to perform your obligations under this Agreement; (g) the Equipment
is tangible personal property and shall not become a fixture or real property under your use thereof;
(h) you have complied with all bidding requirements and, where necessary, by due notification
have presented this Agreement and any ancillary documents for approval and adoption as a valid
obligation on your part; (i) you will do or cause to be done all things necessary to preserve and
keep this Agreement in full force and effect; and (j) you have sufficient appropriations or other
funds available to pay all amounts due under this Agreement for the then current fiscal period.

Contemporaneously with your execution of this Agreement, you will complete, execute and provide
us with an incumbency certificate (in form satisfactory to us) and an opinion of counsel (in form
satisfactory to us) as to the matters set forth in clauses (a) through (h) of this Section.

16. GOVERNMENT USE. You represent, warrant and covenant as follows: (a) you shall comply
with the information reporting requirements of §149(e) of the internal revenue code of 1986, as
amended (code), including but not limited to, the execution (and delivery to us) of information
statements requested by us; (b) you shall not do, cause to be done or fail to do any act if such act
or failure to act will cause this Agreement, or any transaction hereunder, to be an arbitrage bond
within the meaning of §148 of the code; (c) you shall not do, cause to be done or fail to do any act
if such act or failure to act will cause this Agreement, or any transaction hereunder, to be a private
activity bond within the meaning of §141 of the code; (d) you shall not do, cause to be done or fail
to do any act if such act or failure to act will cause the interest portion of the Installment Payments
to be or become subject to federal income taxation under the code, except as such interest portion
may be taken into account as an adjustment in determining the alternative minimum tax and
environmental tax imposed on corporations; and (e) you shall be the only entity to own, use or
operate the Products during the term. If you breach any representation, warranty or covenants
contained in this Ageement, and, as a result of such breach, the interest portion of any Instaliment
Payment becomes includable in gross income of any owner hereof for federal income tax
purposes, you shall pay us promptly after such determination of taxability and on each Installment
Payment due date thereafter, an additional amount determined by us to compensate us for the
loss of such excludability (including, but not limited to, compensation relating to the interest
expense, penalties or additions to tax), which determination shall be conclusive absent manifest
error.
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ﬁ FirstCitizensBank.

ADDENDUM TO STATE & LOCAL GOVERNMENT INSTALLMENT PAYMENT AGREEMENT
(Texas)

THIS ADDENDUM TO STATE & LOCAL GOVERNMENT INSTALLMENT PAYMENT AGREEMENT (Texas)
dated as of , 2026 (this “Addendum”) is made by and between FIRST CITIZENS BANK & TRUST COMPANY
(together with its successor and assigns, “FCB”) and MINERAL WELLS INDEPENDENT SCHOOL DISTRICT, TX
(“Obligor”), and modifies and supplements that certain State & Local Government Installment Payment Agreement dated as
of , 2026 between FCB and Obligor (the “Agreement”).

Capitalized terms used in this Addendum without definition shall have the meanings set forth in the Agreement, unless
the context hereof otherwise specifically requires. This Addendum is to be construed as supplemental to, and part of, the
Agreement. In the event of any inconsistency between the Agreement and this Addendum, the terms and provisions of this
Addendum shall prevail. Notwithstanding the terms and conditions contained in the Agreement, and to the limited extent hereof,
the parties agree as follows.

1. Notwithstanding anything to the contrary set forth in the Agreement, the term of the Agreement will consist
of annual one-year terms, each ending on the last day of Obligor’s fiscal year and automatically renewing and continuing for
consecutive one-year terms until all amounts due under the Agreement have been paid in full; provided, however, the term of
the Agreement shall terminate if Obligor provides written notice not less than 30 days before the end of the then current fiscal
year that Obligor intends to terminate the term of the Agreement, in which case the term of the Agreement shall terminate at
the end of such current fiscal year, and such termination shall be treated as a nonappropriation under Section 14 of the
Agreement.

2. Obligor is not required to use all lawful means or best efforts to obtain funding to renew the term of the
Agreement, and Obligor shall not be subject to a penalty if it fails to renew any such term.

3. FCB agrees that it does not, and during the duration of the Agreement will not: (a) boycott Israel; (b) do
business with Iran, Sudan, or a foreign terrorist organization; (c) boycott energy companies as such term is in Texas Government
Code § 809.001; or (d) discriminate against a firearm entity or firearm trade association as such terms are they are defined in
Texas Government Code § 2274.001.

Except as specifically modified by this Addendum, all terms and conditions contained in the Agreement shall remain
in full force and effect.

IN WITNESS WHEREOF, the parties hereto, by their authorized signatories, have executed this Addendum at the
date set forth above.

FCB: FIRST CITIZENS BANK & TRUST COMPANY Obligor: MINERAL WELLS INDEPENDENT SCHOOL
DISTRICT, TX

By: By:

Name: Name:

Title: Title:

Confidential



% FirstCitizensBank.

CERTIFICATE OF APPROPRIATIONS

(Installment Payment Agreement)

l, do hereby certify that | am the duly elected or appointed and acting of MINERAL
WELLS INDEPENDENT SCHOOL DISTRICT, TX ("Customer"); that | have custody of the financial

records and budget information of such entity; that monies for all payments to be made under that certain

Installment Payment Agreement, Number __2058603, between Customer and First-Citizens Bank &
Trust Company ("Agreement"), for the fiscal year ending __ |, 2026, are available from unexhausted
and unencumbered appropriations and/or funds within Customer’s budget for such fiscal year; and that
appropriations and/or funds have been designated for the payment of those installment payments that

may come due under the Agreement in such fiscal year.

IN WITNESS WHEREOF, | have duly executed this Certificate of Appropriations this
day of , 20

Signature

Print Name & Title

The undersigned official of Customer hereby certifies that the signature set forth above is the true
and authentic signature of the individual identified above and that such individual holds the title
set forth above.

Signature

Print Name & Title

Internal



% FirstCitizens Bank.

INCUMBENCY CERTIFICATE

Installment Payment Agreement (“Agreement”) between MINERAL WELLS
INDEPENDENT SCHOOL DISTRICT, TX (“Customer”) and First-Citizens
Bank & Trust Company signed by Customer on , 2026

[, certify that | am the duly elected or appointed and acting Clerk of _____,
a political subdivision or agency duly organized and existing under the laws of
the State of TX, that | have custody of the records of such entity, and that, as of
the date hereof (and for six (6) months prior thereto), the individuals named
below are duly elected or appointed officers of such entity holding the offices set
forth opposite their respective names. | further certify that: (i) the signatures set
opposite their respective names and titles are their true and authentic signatures
and (ii) such officers have the authority on behalf of such entity to enter into the

Agreement identified above by and between such entity and First-Citizens Bank

& Trust Company.
NAME TITLE SIGNATURE
Signed and sealed by the undersigned on , 20

Clerk



ELECTRONIC DEBIT AGREEMENT/AUTHORIZATION

The undersigned ("Customer"), directly or by its authorized representative, authorizes First-Citizens
Bank & Trust Company, its agents and assigns (collectively, "Creditor"), to initiate debit entries and to
initiate, if necessary, adjustments for any debit entries to Customer's account, as identified below AND
on the attached voided check)(the "Account")), relating to Customer's obligations under the leasing or
financing agreement, #2058603(the "Agreement") and hereunder. Customer acknowledges that this
authorizes debits for lease payments, applicable taxes (and any increases therein), late charges, and,
in the event of default, the full amount due under the Agreement. Customer agrees that Customer
shall execute and deliver to or for the benefit of Creditor all such other authorizations as may be
reasonably requested to affect the intent of this instrument. This authorization is to remain in full force
and effect until Creditor have received written notice from Customer of the termination hereof in such
time and in such manner as to afford Creditor a reasonable opportunity to act thereon.

Should funds not be available to Creditor from the Account when a payment is due under the
Agreement, Customer agrees to pay Creditor a $25.00 administration fee (together with any late
charges payable under the Agreement and expenses incurred by Creditor) for every unsuccessful
debit attempt. Customer, furthermore, agrees to provide Creditor thirty (30) days' written notice of
Customer's intention to close the Account and debiting authorization, on terms substantially the same
as provided herein, on a replacement account.

[[] Customer also authorizes Creditor to debit Customer's account for any Advance Payments due
under the Agreement, upon receipt of this Electronic Debit Agreement/Authorization.

Customer Name

Signature of Authorized Representative

Printed Name of Representative Contact E-Mail Address

Account Information

Account Number Transit/Routing Number

Account Name

Bank Name/Branch

City, State, Zip Code

**Please provide your bank with our Company ID #1870654126



To facilitate the proper billing and crediting of your account, please complete this form
and return it with the signed documents. Thank you.

BILLING INFORMATION REQUEST

Lease Number:

Customer Legal Name:

Billing Address:

Street Address

City, State, ZIP
Purchase Order #(if applicable):

Attention:

Individual who will process -
payments First Name M Last Name

Contact Email Address:

Telephone Number:
Individual who will process

payments (Area Code)
Equipment Locations(s): 1
If different from Billing Address Street Address

City, State, ZIP

Street Address

City, State, ZIP

Are you sales/rental tax exempt? [ ]Yes -- Tax exemption certificate attached.
[ 1No

INVOICE PREFERENCE - PLEASE SELECT ONE OPTION

Please select your Invoicing Preference below. If no selection is made, you will receive your invoice via standard
U.S. Mail to the billing address provided.

] Please sign me up for Electronic Invoicing - | would like to receive my invoice electronically
at the email address provided above.
OR

] Please send my invoice via standard mail - | would like to receive my invoice via U.S. Mail

to the billing address provided above.
If you would like your payments automatically debited from your bank account each billing period, please
complete and return the separate Electronic Debit Form included in this document package. You will still receive

an invoice containing the billing detail (either via email or standard mail, dependent upon your selected
preference).

Special Instructions:

Customer Signature Date Type/Print Name & Title

Page 1 of 1




Fa

First
Citizens
Bank.

DELIVERY & ACCEPTANCE
CERTIFICATE

By signing this Certificate, you, the Lessee or Obligor
identified below, agree:

A)

B)

That all products (“Products”) described in the Lease
Agreement or the Product Schedule to Master Lease
Agreement or the Installment Payment Agreement or other
similar leasing or financing agreement identified below
("Agreement") have been delivered, inspected, installed and
are unconditionally and irrevocably accepted by you as
satisfactory for all purposes of the Agreement; and

That we, First-Citizens Bank & Trust Company, are
authorized to purchase the Products and start billing you under
the Agreement.

Agreement No.

Lessee/Obligor Name:

Customer E-Mail Address:

Authorized Signature

Title Date




% FirstCitizensBank.

ADDENDUM INSTALLMENT PAYMENT AGREEMENT # 2058603

This Addendum forms and is made a part of that certain Installment Payment Agreement
described above (the “Agreement”) between First-Citizens Bank & Trust Company and
MINERAL WELLS INDEPENDENT SCHOOL DISTRICT, TX. Capitalized terms used herein

but not defined herein will have the same meaning given to them in the Agreement. The Parties
agree as follows:

1.

2.

Section 1 of the Agreement, entitled PRODUCTS FINANCED; TERM, RENT AND
FEES, is revised by inserting the following language at the end of the section: “You
have expressly directed the supplier under your Purchase Order to ship the
Equipment to CDW LES DALLAS 10420 MILLER ROAD DALLAS TX 75238,
and hold the Products for your benefit until such time as you have them delivered
to your address as reflected on the face of the Agreement and you assume all
risks associated with shipment of the Equipment and the ultimate delivery to your
location. You have been given an opportunity to inspect the Products and have
accepted the Products for all purposes under the Agreement and authorize us to
fund the Supplier. Your obligations to us under the Agreement shall begin
immediately.”

Section 9 of the Agreement, entitled REMEDIES, is amended by inserting a new
subsection (e) “if any Products are in the held by a Supplier for future delivery, in
the event of a default you authorize the Supplier to release the held Products to
us” and renumbering the existing subsection (e) to become subsection (f).

All other terms and conditions of the Agreement shall remain unchanged and in full force and
effect. All handwritten changes on the Agreement are invalid and of no force or effect. The
changes contained in this Addendum shall apply to only the Agreement to which it is

incorporated

and is not a precedent for future transactions.

IN WITNESS WHEREOF, the parties hereto have executed this Addendum on the dates shown

below.

First-Citizens Bank & Trust Company MINERAL WELLS ISD, TX
By: By:

Title: Title:

Date Signed: Date Signed:




Thank you for choosing CDW. We have received your quote.

Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

Pricing and Availability Notice

Due to ongoing supply chain challenges, some hardware manufacturers cannot guarantee product availability
or pricing until the product is shipped. While we make every effort to honor quoted pricing, if a hardware
manufacturer increases its price to CDW after a quote is issued or order is accepted, we may need to update
your quoted price to reflect that change irrespective of any timeframes or validity periods set forth in the
quote, including up to the date of shipment. In the event of a price adjustment, we will notify you prior to
shipment. Any price adjustment would only occur if the hardware manufacturer increases its pricing to CDW.

JUSTIN LASCSAK,

Thank you for considering CDWeG for your technology needs. The details of your quote are below. If
you are an eProcurement or single sign on customer, please log into your system to access
the CDW site. You can search for your quote to retrieve and transfer back into your system for
processing.

For all other customers, click below to convert your quote to an order.

Convert Quote to Order

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

PWRQ985 5/19/2026 COHESITY 5Y 3711862 $110,000.00

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE
Cohesity C5000 Series C5204 - NAS server - 54.4 TB 1 8387276 $59,001.03 $59,001.03

Mfg. Part#: C5204-25G-4

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

Cohesity Premium Support - extended service agreement - 1 1 8387279 $34,734.39 $34,734.39
year - shipment

Mfg. Part#: CS-P-C5204-25G-4

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

Cohesity 10GBase direct attach cable - 10 ft 1 4849936 $77.10 $77.10
Mfg. Part#: CBL-10G-SFP-003

UNSPSC: 26121609

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

COHESITY DATA CLD CORE 4 8324328 $2,991.03 $11,964.12
Mfg. Part#: HYB-DATACLOUD-CORE

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923 CDWG-Software (121923)

Cohesity SmartFiles - subscription license (1 year) -1 TB 2 6412620 $1,113.97 $2,227.94
capacity

Mfg. Part#: SVC-SMARTFILES
Electronic distribution - NO MEDIA
Contract: Sourcewell 121923 CDWG-Software (121923)



QUOTE DETAILS (CONT.)

COHESITY FORTKNOX SAAS AZURE SUB+SUP 7 8459218 $285.06 $1,995.42
Mfg. Part#: SAAS-FORTKNOX-C-LRS-AZURE
Electronic distribution - NO MEDIA
Contract: Sourcewell 121923 CDWG-Software (121923)
SUBTOTAL $110,000.00
SHIPPING $0.00
SALES TAX $0.00
GRAND TOTAL $110,000.00
PURCHASER BILLING INFO DELIVER TO

Billing Address:

MINERAL WELLS ISD

ACCTS PAYABLE

906 SW 5TH AVE

MINERAL WELLS, TX 76067-8445
Phone: (940) 325-6404

Payment Terms: NET 30-VERBAL

Shipping Address:
CDW LES DALLAS
ANGEL GARDUNO
10420 MILLER RD
DALLAS, TX 75238
Phone: (940) 325-6404

Shipping Method: DROP SHIP-COMMON CARRIER

Please remit payments to:

CDW Government

75 Remittance Drive
Suite 1515

Chicago, IL 60675-1515

m Sales Contact Info
- Patrick Kane

| (866) 682-9939 | patrick.kane@cdwg.com

Need Help?

. My Account

‘. Support ‘. Call 800.800.4239

About Us | Privacy Policy | Terms and Conditions

This order is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/