
Agenda of Board Workshop/Regular Meeting

The Board of Trustees
Mineral Wells Independent School District

A Board Workshop/Regular Meeting of the Board of Trustees of Mineral Wells Independent 
School District will be held Monday, September 16, 2024, beginning at 5:30 PM in the District 
Services Complex | Board Room.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order/Establish Quorum
 
2. Board Workshop/Dinner - No Action Will Be Taken
 

A. Agenda Review 
B. Planning for 24-25 School Year
 
C. Policy Review

3. Closed Session - Texas Government Code 551.074, Texas Government Code 551.076, 
Texas Government Code 551.082 and Texas Government Code 551.072
 

A. Texas Government Code 551.074
1) Employment/Appointment/Reassignment/Evaluation/Compensation/Duties of 
Personnel
 
2) Renewal/Nonrenewal/Assignment/Reassignment/Probationary Status/Return to 
Probationary Status/Continuing Status of District Personnel
 

B. Texas Government Code 551.076
 

1) Security - Personnel, Devices, Audits
C. Texas Government Code 551.082

1) Student Discipline
4. Open Session - 7:00 p.m
5. Prayer



6. Pledges - U.S./Texas Flags
 
7. Mission & Vision Statements
8. Public Comment
9. President's Report
 
Presenter: Sunny Lee, President 
10. Superintendent's Report
Presenter: David Tarver, Superintendent

A. Athletics Handbook
B. Enrollment Report

11. Consent Agenda Items
A. Monthly Financial Reports, and Accounts Payable Listing
B. Water/Electricity/Gas Reports
C. Minutes of the August 5, 2024 Special, August 12, 2024 Regular, August 
19, 2024 Special, and August 26, 2024 Special Meetings of the Board of 
Trustees
 

12. Discuss, Consider, and Take Any Necessary Action Regarding Purchase of 
Interactive Flat Panels for High School, Junior High, and Houston Elementary
Presenter: Justin Lascsack, Director of Technology
13. Discuss, Consider, and Take Any Necessary Action Regarding Student 
Chromebook Refresh for Travis Elementary
Presenter: Justin Lascsack, Technology Director
14. Discuss, Consider, and Take Any Necessary Action Regarding the Contract 
with ABM for our Custodial Services
Presenter: Trey Evans, Director of Maintenance
15. Discuss, Consider, and Take Any Necessary Action Regarding the 
Termination of our Legal Services Agreement with O’Hanlon, Demarath and 
Castillo
Presenter: David Tarver, Superintendent
16. Discuss, Consider, and Take Any Necessary Action Regarding a Waiver for 
Low Attendance
Presenter: David Tarver, Superintendent
17. Information 

A. Calendars for October and November
18. Vote on Closed Session Items 
19. Adjournment
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MINERAL WELLS ISD ATHLETICS

The athletic department has designed an athletic philosophy and a discipline policy program for
both High School and Junior High athletics. This policy will explain the goals, regulations, and
standards and the responsibilities of our athletes.

Our School Board, Superintendent, Principals, and Coaching Staff believe that participation in
athletics is a privilege. Mineral Wells athletes must follow our guidelines. Athletes, in our
opinion, should be role models and leaders of the school. Athletes represent the school and the
community. We believe this representation is very important.

If you have any questions concerning the handbook for policies, please contact the Athletic
Director at (940) 325-4408.

MINERAL WELLS ATHLETIC POLICY

The privilege of representing the Mineral Wells Athletic Program causes many things to be
expected of our student athletes by their principals, coaches, teachers, parents, community, and
most of all by their teammates and classmates. Athletes, as well as coaches, are always on
display; they are judged by the company they keep. Their actions in everyday life are important.

The fact they have chosen to participate in Interscholastic Athletics is indicative that they
consider the rewards, privileges, and pleasures which they will receive from this participation to
be worth the price they must pay in meeting their responsibilities, following rules, and meeting
the demands which are made upon them as student athletes.
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CLASSROOM:

Mineral Wells student athletes must realize they are students’ first, athletes second.

1. We will meet all the U.I.L. requirements for participation.
2. We will treat all teachers, administrators, and school personnel with respect.
3. We will maintain proper behavior and good citizenship in all classes and subjects.
4. Tardiness and unnecessary absences are unacceptable.

CAMPUS BEHAVIOR:

Mineral Wells athletes will involve themselves in activities for the betterment of the school and
for the good of their fellow students.

1. We will maintain proper dress and appearance as defined in the student handbook
and in conjunction with school policy.
2. We will refrain from fighting and juvenile behavior in and around school facilities.
3. We will not wear bandanas or any attire with gang affiliation.
4. We will maintain proper public relationships with our girlfriends/ boyfriends. Kissing in
any fashion or embracing each other with suggestive gestures will not be tolerated.

DISCIPLINE MANAGEMENT:

There are a few reasons for which players can be dismissed from the team or the athletic
program.

1. If they are caught using any substance that is harmful to their bodies.
2. If they repeatedly get into trouble at school.
3. If they are disrespectful to coaches, teachers, or administrators.
4. If they fail to show up to workouts or games.
5. If they are caught doing things that do not represent Mineral Wells Junior High and/or
High School or the athletic department in a positive manner.

Page 2 of 7



RESPONSIBILITIES OF MINERAL WELLS ATHLETES

PRACTICE RESPONSIBILITIES:

All student athletes must notify the coach if they are going to miss a practice for any reason.
This is the responsibility of the athlete or his/her parents, not friends. Excessive absences or
failure to report absences may result in dismissal from the team or athletic program.

Justifiable Excuses

1. Illness or injury
2. Death in the immediate family
3. A.C.T. or S.A.T. testing
4. U.I.L. competition by prior arrangement
5. Any scenario that is pre-approved by the head coach of a sport

PRACTICE RULES:

Any of the following habits demonstrated by the student athlete during workout on a repeated
basis can and will be dismissed from the team or athletic program:

1. Poor attitude in practice
2. Habitual bad attitude during practice
3. Tardy to practice
4. Sullen mood
5. Procrastination
6. Not giving 100% effort in drills
7. Not making an effort to improve weak areas pointed out by the coach
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TEAM RESPONSIBILITIES:

1. Theft or malicious destruction of any school or individual’s property is not tolerated.

First offense: The student will be counseled by the head coach and athletic director
where a decision regarding further competition will be made or the punishment
determined.

Second offense: The student will be suspended for 365 days.

2. If a student athlete starts a sport, he/she is expected to complete the season. If a
player quits during a season, he/she may be allowed to play another sport, but he/she
will not practice with the new sport until the season of the sport he/she quit is completed
unless mutually agreed upon between the two head coaches of the sports involved, or
approval by the Athletic Director.
3. When a student athlete has to serve time in DAEP, ISS or expulsion for severe
misconduct or inappropriate behavior at school he/she will receive the following:

ISS: Corrective measures initiated by the coach.
Expulsion: Corrective measures initiated by the coach.
DAEP: Immediate suspension for the duration of the DAEP assignment.
Also corrective measures initiated by the coach.

4. Student athletes are responsible for getting plenty of rest. Do not stay out late,
especially get a good night’s sleep before a game. This continued offense is subject to
dismissal at the head coaches’ discretion.
5. Any student athlete causing problems among team members will be dismissed from
the team. We will not tolerate any player who is trying to fragment the team.
6. Lying to a coach, administrator, or teacher is a serious matter. If a student athlete is
caught lying:

First offense: Corrective measures initiated by the coach.

Second offense: Corrective measures or dismissal from the sport.
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7. Possession or use of alcohol, drugs, or related substances:

First offense: Corrective measures by the coach.

Second offense: The student athlete will be removed from all extracurricular activities
for a period of 12 school days. Mandatory parent/student/coach meeting.

8. Selling or distributing any drugs or related substances:

First offense: Immediate suspension from the athletic program for 180 calendar days.

Second offense: Immediate removal from the athletic program for 365 calendar days or
the rest of his/her high school eligibility.

9. Involvement in or conviction of any type of criminal activity.

First offense: Corrective measures by the coach.

If the student athlete admits guilt, pleads guilty, or is found guilty of a misdemeanor, the
student will be suspended for a time that is suitable for the crime. The student has to be
found innocent not to be punished by the Athletic Department. The student will be
declared guilty with an adjudication of delinquent conduct, deferred prosecution, or
deferred adjudication. The student will also be removed for 365 calendar days for a
second offense. A student that admits guilt, pleads guilty, or is found guilty of a felony will
be removed for 365 calendar days. The student is also removed for 365 calendar days if
they receive any type of deferred adjudication, or deferred prosecution for a felony.

10. Unsportsmanlike Conduct:

First offense: Corrective measures by the coach.

Second offense: Conference with the coach and parents, possible dismissal from the
athletic team or athletic program.

11. Missing a game or contest unless excused by the coach.
● The expectation is that Mineral Wells athletes participate in Mineral Wells

activities before any other outside activities (club sports, travel ball, etc.)

First offense: Conference with coach and corrective measures.

Second offense: Possible dismissal from the athletic team.
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PLAYING FOOTBALL:

All students are encouraged to play football. Football is our most demanding sport physically
and we want our participants to be physically and mentally prepared for hot August practices
and the physicality of the sport.

All students enrolled in school are encouraged to participate in football off-season. If a player is
in multiple sports and is prohibited from participation, the athlete must be in one of our off
season programs.

Any student can enroll in off-season at midterm and earn their place on the team.

OTHER SPORTS:

Each student athlete is encouraged to participate in every sport they wish to play. If an athlete
wishes to compete in two sports with the same season, arrangements will be made.

LETTERING POLICIES:

The awarding of the school letter to a student is giving that student the second highest honor of
the school is capable, the highest, of course, being the diploma.

Athletes may receive from the school only one major award during their high school career. In
order to letter, they must be on a varsity team and satisfy the requirements stated below. After
receiving the one major award, letter certificates or similar awards (called minor awards by the
U.I.L.) shall be given by the respective coach each time an athlete letters in any sport. The
athlete must be recommended by the coach of that sport. In making recommendations for
varsity awards, the coach must take into consideration the following:

1. Conduct: As explained in this policy.
2. Attendance: In order to letter, athletes must attend scheduled practices and contests.
3. Participation: Fulfillment of specific criteria for each sport as determined by the coach
of that sport in cooperation with the athletic director.
4. Finishing the Season: Being eligible and in good standing.
5. All 11th graders who complete their junior year in good standing and have not ever
lettered automatically earn a letter

There may be other criteria set by the head coach of each sport.
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TRAVEL:

1. Mineral Wells athletes will travel to and from all out-of-town contests with the team.
Players will not be allowed to travel to or return from a game with their parents with the
following exceptions*:

A. Illness or injury.
B. Planned out-of-town trip which will save travel time for the athletes’ family.

*Exceptions must have pre-approval with the parents and the coach.

2. Athletes will dress neatly and properly on all trips. Each head coach will specify the
attire for his or her team. School dress codes will be enforced.
3. The use of personal listening devices (IPODS, Walk-mans, etc…), are allowed at each
coach's discretion.
4. Athletes will conduct themselves properly on the school bus or in any school vehicle.
5. Athletes will conduct themselves with dignity and proper manners while eating in
restaurants. They should respect all property of the eating establishments. The team will
enter and leave as a unit, and everyone will remain seated until the coach indicates they
may leave.
6. Athletes will be informed of departure and appropriate return time for each trip by the
coach. It is the student athlete’s responsibility to be on time for all departures and to
inform their parents of the time to pick them up after the contest. All times may vary each
date because of the travel distances, game times or unavoidable circumstances. Teams
will return as soon as possible.
7. Parents, family members, and/or friends will not be allowed on bus trips unless prior
arrangements have been made with the head coach.
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F U N D S U M M A R Y 

FUND DESCRIPTION 

180 

199 

CO-CURRICULAR 

GENERAL FUND 

Fund Summary Totals 

MINERAL WELLS ISO 

ACCOUNTS PAYABLE - GENERAL FUND (Dates: 08/01/24 -- 08/31/24) 

BALANCE SHEET 

C.00 

0.00 

0.00 

REVENUE 

0 00 

0.00 

0.00 

----�E�X�PENSE 

27,833.10 

2,286,754.82 

2,314,587.92 

************************ End of report ************************ 

09/05/24 

TOTAL 

27,833.10 

2,286,754.82 

2,314,587.92 
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Gas 

I 2019.1020 Seo Oct Nov Dec Jan Feb Mar Apr Mav Jun Jul Au• Total 
Hu;ih School 464.81 625.18 1,526,98 7,010 89 4,466.58 3,507,60 1,946,76 28.94 19,577.74 

MW Academv 80,26 81.62 116.46 296,18 224,72 186 79 122.41 50,13 81.26 80 26 77 72 78.79 1,476 60 

Junior H112:h 142.74 221.36 580,81 3,433,80 2,852.83 2,116,85 656.97 347,04 227.84 195,09 194.24 260.13 11,229.70 

Travis 192 36 223,34 616,99 4,662,23 3,111,89 2,707,19 1,530.91 391. 33 211 76 180 41 176 79 177.97 14,183.17 
Houston 219,09 247.48 526.45 2,964,78 1,801.49 1,516,39 724,71 316,08 183,32 172.28 156 63 171.71 9,000.41 

Lamar 110.35 147.06 618.99 4,783,68 1,249.52 1,688 13 890.36 322,54 87.41 82,59 77 72 100.25 10,168 60 

DSC 81.54 81. 87 326.05 2,127.94 1,769.88 1,338 12 526 54 154.62 152 94 143.43 139 44 151.56 6,993 93 

Transportation 81.54 82.33 382.81 1,852.51 1,294.77 975.09 533,94 141.70 100 51 103,67 91.96 91,64 5,732.47 

Total 1,382,69 1,710,24 4,695,54 27,132,01 16,771.68 14,036,16 6,932.60 1, 723,44 1,045,04 957,73 914 so 1,060,99 7 8,362,62 

I 2020-1021 Sep Oct Nov Dec Jan Feb Mar Apr Mav Jun Jul Au• Total 
H1Rh School 297,29 1,344,73 2,438,19 6,238,04 5,158,02 7,437,69 2,340,61 788 08 563,32 280.27 189.71 492,62 ll,568.57 

MW Acadernv 78.31 120.49 227,69 327 49 293,46 259 32 198.64 47.90 85.44 79.06 110 60 109.09 1,937 49 

Junior High 193,28 747.38 1,588.53 2,981.87 2,951,05 3,649.25 1,644 94 555,17 433.29 179,07 303.14 392.59 1 5,719.56 

Travis 179.08 769.96 2,049.26 4,396,13 3,417.63 4,215 44 1,359 11 410,30 271 24 172.89 232.25 277.88 17,751.17 

Houston 179.67 566.94 1,334.29 2,138.18 2,486.13 3,011. 99 1,230.02 373.02 270.14 199 87 760 62 296 60 12,347.47 

Lamar ll2.49 690,06 1,963.33 4,220,46 3,392,19 4,754.40 1,037.44 327,64 188 96 112.64 l07 78 151.42 I 7,058.81 

DSC 113 90 495.28 1,135.52 2,109.58 2,474.40 2,971.82 665 70 219,11 196.57 168.17 199 58 204.40 10,955,03 

Transoortat1on 113.63 572.83 1,248.58 1,636.42 1,547.21 1,437.43 624 59 387,95 175.24 104.70 127 81 128,04 8,104.44 

Total 1,267,65 5,307,67 11,985.39 24,048,17 21,720, 10 27,738.34 9,101,05 3,109,17 2,184,20 1,396,67 1,531.49 2,052,64 111,442.54 

I 2021-2022 Seo Oct Nov Dec Jan Feb Mar Apr Mav Jun Jul Au• Total 
Ht!i!.h School 793,89 1,007.48 2,358,19 7,490.34 7,750,28 8,307,96 3,800.23 6,344,93 562,20 423.69 457 13 978,53 40,274.85 
MW Academv 109,33 113.06 138.11 252,67 322,42 364.83 245 82 89,06 109.77 111.44 109 81 109,75 2,076,07 

Junior High 477.98 788.46 2,164,93 3,400 41 3,777,03 4,150,81 2,122 82 1,603.33 446 82 397 52 391 98 600 56 20,322.65 

Travis 335 36 557,74 2,449,02 3,874,12 4,165,75 4,574.51 2,680.63 1,282,78 314 28 239.40 239 53 318.46 21,031,58 

Houston 353 77 512.42 1,965.92 2,972 40 3,060,42 3,419 13 1,660 07 794,93 1,062 83 670,75 397 74 402 67 17,273 OS 

Lamar 188,86 280,95 1,554.73 3,416.71 3,331.40 3,705,76 2,002.51 243,61 227 65 174.98 143 74 194.32 15,465,22 

DSC 207 28 295.56 1,571, 47 2,806.56 2,997.36 3,029.32 1,675.00 209.47 215 91 166,31 170 10 180,28 13,524,62 

Transnortat1on 129.38 286.04 736.65 1,476.59 2,114,66 1,718.58 828 72 70.67 281 73 153 31 153 33 154 55 8,104.21 

Total 2,595.85 3,84L71 12,939,02 25,689,80 27,519,32 29,270,90 15,015,80 10,638,78 3,221.19 2,337,40 2,063,36 2,939,12 138,072,25 

: 2U22-2u23 5e:u Vli i'iiuv ue, idtl i=e:U ivio11 Aµr ivid" jun jui Auo IOtcll 

H1J;1:h School 887,46 3,266,01 8,341,51 11,504.65 9,518.5':I 4,407.09 1,345.03 1,245.43 707.08 591.86 596 40 578 54 42,989,65 

MW Academv ll3.29 156.78 342.48 471.35 442.49 328.59 268 77 231, 33 175 01 229.51 230 32 229 51 3,219.43 

Junior Hi�h 616.98 761.16 3,050,61 5,022.04 4,480,09 1,917,18 881, 08 478.05 242,14 271.88 229 51 279 37 18,230,09 

Travis 325 56 795.22 4,219.41 7,158,55 6,628.51 2,534,20 1,366 96 466.58 1,042.12 242.09 243.85 260 10 25,283,15 

Houston 318 94 431.34 2,590 55 4,516.45 4,830,57 1,673,67 958.05 567.47 350,84 461.69 459 98 462 26 17,621,81 

Lamar 199.40 389.02 3,675,66 6,525,04 6,122.16 2,116 33 972.26 49L!8 265 48 252.71 244 80 263 32 21,517,36 

DSC 168,85 541,45 2,271. 14 3,017.46 3,312.93 1,517.96 607.41 339,23 199 03 234,36 233.34 232,75 12,675,91 

Transportation 163.16 396.70 1,589 10 2,263,69 1,892,39 853.45 362 04 246.92 222 38 234.36 229 51 23192 8,685.62 

Total 2,793,64 6,737,68 26,080,46 40
i
479.23 37,227, 73 15,348,47 6,761.60 4,066,19 3,204,08 2,518,46 2,467,71 2,537,77 150,223.02 

I 2023-2024 Sep Oct Nov Dec Jan Feb Mar Apr Mav Jun Jul AuR Total 

H1i,::h School 624.65 1,127.57 3,691. 15 2,317,07 6,360,32 2,553,40 1,479,91 1,055.40 521 74 481.22 491.39 20,703,82 

MW Academv 229.51 248.24 277.63 403.09 434.42 315 41 264 96 240.29 229.51 250.55 249 66 3,143.27 

Junior High 318.73 956.48 1,650.68 2,690,96 3,674,67 1,666,30 941.24 564.66 313 70 260,91 265 48 13,303,81 

Travi5 524 42 1,166.92 2,266 53 3,713.15 4,382.67 2,027 74 1,139.10 687.28 496 54 514,21 51129 17,429.85 

Houston 463.88 813. 75 1,654.65 2,918,45 3,423,19 1,908,66 1,220.92 623.65 465.45 501.45 500.32 14,494.37 
Lamar 278,30 965.62 2,228.60 3,627,99 4,288, 73 1,837.62 1,034.58 773,15 590,73 465.80 410 20 16,501.32 

DSC 235.34 467.16 1,046,21 1,984.36 2,763.05 1,310,92 666,82 388.78 248 80 251.79 250.66 9,613.89 

Transportation 232.38 385,83 782,74 1,167.41 1,412.83 677.01 407.37 307.01 246 65 279,47 261.63 6,160,33 

Total 2,907,21 6,131.57 13,598,19 18,822,48 26,739,88 12,297,06 7,154,90 4,640.22 3,113,12 3,005,40 2,940,63 101,350,66 

prepc1rt>d by PH 













































Building Value 
SECOND AM EN OM ENT TO 

SERVICE AGREEMENT 

THIS SECOND AMENDMENT TO SERVICE AGREEMENT (the "Second Amendment"), effective as of September 1, 2024, 
is made by and between Mineral Wells Independent School District ("Client") and ABM Texas General Services, Inc.,

("ABM"). ABM and Client are hereinafter referred to as the "Parties" to this Second Amendment
. 

RECITALS: 

A. WHEREAS, the Parties have entered into a Service Agreement dated July 8, 2022, which was previous�
amended effective September 1, 2023 (collectively referred to as the "Agreement"), whereby Client retained 
ABM to perform various services specified in the Agreement itself; and

B. WHEREAS, the Parties desire to make certain modifications, revisions and amendments to the Agreement 
itself.

NOW, THEREFORE, for and in consideration of the mutual promises and undertakings herein contained and 
for other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties 
state and agree as follows: 

1. Specifications. Exhibit A-Scope of Services to the Agreement shall be reduced and modified as set forth
in Attachment A, "Scope of Services", attached to this Second Amendment and made a part hereof. 

2. Pricing. Exhibit B to the Agreement shall be modified as set forth in Attachment B below.

3. Ratification. Except as and to the extent amended, altered, and/or modified as provided in this Second
Amendment, all terms, covenants, conditions and provisions of the Agreement are hereby ratified and reaffirmed, 
and shall remain in full force and effect. 

4. No Default. The Parties hereby acknowledge and agree that, as of the date of this Second Amendment,
neither pa rty is in default or otherwise in breach of the Agreement, and to their best knowledge no facts exist which, 
with the passage of time, the giving of notice, or both, could become a default or breach of the Agreement. 

5. Counterparts. This Second Amendment may be executed in one or more counterparts, and exchanged via
facsimile or other electronic transmission, each of which shall for all purposes be deemed to be an original and all of 
which shall constitute one and the same instrument. 

IN WITNESS WHEREOF, the parties hereto have set their hands as of the day and 

MINERAL WELLS INDEPENDENT SCHOOL DISTRICT 

By:� 

Name: ()O.V
.
ld TO-Vvev 

Title: 5u,_pev IOterdeVJ±

Date: Octobtv ILR, 202y

Title: _s_r._V_ic_e_P_re_ s_id_e_n_t,_o _p_e _r_a_tio_n _s __

Date: _o_ c_t_o_be_r _ 2_1_,_2_0 _2 _4 _______ 













 
 

From: no-reply@tea.texas.gov <no-reply@tea.texas.gov> 
Sent: Thursday, October 10, 2024 9:12 AM 
To: Myrick, Angela <amyrick@mwisd.net>; Tarver, David <dtarver@mwisd.net> 
Subject: [EXTERNAL]: Waiver Application Final Decision Confirmation - MINERAL WELLS ISD (182903)  

  

NOTE: This message was sent from outside of Mineral Wells ISD. DO NOT click links or open 

attachments unless you recognize the source of this email and know the content is safe.  

MINERAL WELLS ISD (182903), 

 

The application below has been Approved by TEA: 

 

ID: 78382 

Type: Low Attendance Days 

Submit Date: 10/10/2024 

Waiver Status: Approved 

Decision Date: 10/10/2024 

 

 

The district's low attendance days waiver for the 2024-2025 school year is granted. 

 

 

 

This is an automated email generated by the Waivers application system. Please do not respond. 

For questions, please contact the State Waiver Unit at waivers@tea.texas.gov or 512-463-9630. 
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