Agenda of Board Workshop/Regular Meeting

The Board of Trustees
Mineral Wells ISD

A Board Workshop/Regular Meeting of the Board of Trustees of Mineral Wells ISD will be held
Monday, May 13, 2024, beginning at 5:30 PM in the District Services Complex.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. Call to Order/Establish Quorum
2. Board Workshop/Dinner - No Action Will Be Taken
A. Agenda Review
B. Planning for 23-24 School Year
C. Policy Review
3. Closed Session - Texas Government Code 551.074, Texas Government Code 551.076,
and Texas Government Code 551.082
A. Texas Government Code 551.074

1) Employment/Appointment/Reassignment/Evaluation/Compensation/Duties of
Personnel

2) Renewal/Nonrenewal/Assignment/Reassignment/Probationary Status/Return to
Probationary Status/Continuing Status of District Personnel
B. Texas Government Code 551.076
1) Security - Personnel, Devices, Audits
C. Texas Government Code 551.082
1) Student Discipline
4, Open Session - 7:00 p.m.
5. Prayer
6. Pledges - U.S./Texas Flags
7. Mission & Vision Statements
8. Public Comment
9. Special Recognition
A. State Recognitions
Presenter: Karyn Bullock, Communications Director



10. President's Report

Presenter: Sunny Lee, Board President

11. Superintendent's Report

Presenter: David Tarver, Interim Superintendent

A. Enrollment Report 3
Presenter: David Traver, Interim Superintendent
B. Student Health Advisory Council Report 6

Presenter: Angie Myrick, Interim Assistant Superintendent of Student Services
12. Consent Agenda Items

A. Monthly Financial Reports, Accounts Payable Listing, and Investment 8
Report
B. Water/Electricity/Gas Reports 15
C. Minutes of the April 8, 2024 Regular Meeting and April 17, 2024 Special 19
Meeting of the Board of Trustees

13. 5th Grade Mineral Wells Brochures 26

Presenter: Nichole Gray, Travis Elementary Principal

Description: This item is for information only.

14. Discuss, Consider, and Take Any Necessary Action Regarding the Lighting 29
at the Sports Complexes

Presenter: Trey Evans, Maintenance Director

15. Discuss, Consider, and Take Any Necessary Actions Regarding the 35
Bleachers at the Sports Complexes

Presenter: Trey Evans, Maintenance Director

16. Discuss, Consider, and Take Any Necessary Action Regarding Updating MWISD School
Board Policy EIA(LOCAL)

Presenter: Angie Myrick, Interim Assistant Superintendent of Student Services
17. Discuss, Consider, and Take Any Action Necessary Regarding the Canvass 38
Results for the May 4, 2024, Board of Trustees Election.
Presenter: David Tarver
Description: Canvass Election Results for the May 4, 2024, Board of Trustees Election.
18. Vote on Closed Session Items
19. Information
A. Calendars for May and June 45
20. Adjournment



BOARD OF TRUSTEES

Agenda Item MEETING DATE: 5/13/2024
MEETING TYPE: AGENDA ITEM TYPE:
Regular Meeting Action Item
|| Special Meeting v'| Non-Action Iltem

BOARD GOALS (check all that apply)

Academic Goals Operational Goals
l_—__l Academic Competitiveness Promote Community/School Partnerships
° Early Literacy (HB3) v'| Fiscal Responsibility
° Early Math (HB3) Safe and Secure Schools
e Other

D Career Certifications (HB3)

TITLE: Enrollment Comparison for April 2024

RECOMMENDED AcTion: T his item is for information only.

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable):

OVERVIEW:
See attached report.

FISCAL IMPACT: Rising enroliment results in revenue increase

ATTACHMENTS: MWISD Enroliment Comparison/Campus Summary Report

DEPARTMENT(S) SUBMITTING FORM: Superintendent

DEPARTMENT SIGNATURE/APPROVAL: 7;&’/




Mineral Wells I.S.D. Campus Summary Report
as of April 30th (18 School Day)

Total # of Students: 3242
Refined ADA: 2948.9
% of Attendance: 94.13
Student Refined %

School Enrollment ADA Attendance
Mineral Wells H.S. 861 801.61 92.35%
Academy 26 20.34 79.91%
Mineral Wells JH 454 430.28 94.59%
Travis Elementary 743 710.56 95.28%
Houston Elementary 468 446.33 95.47 %
Lamar Elementary 690 539.78 94.47 %

Total Enrollment By Year
3351
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[MWHS '
Academy

JH
Travis
Houston
Lamar

TOTAL

April 2024 (18 days of school)

2018 2019 2020 2021 2022 2023 2024
April April April April April April April

EE 28 17 31 28 27 20 34
PK 217 221 217 145 207 205 164
K 266 243 266 248 209 266 246
1st 210 264 251 240 261 232 246
2nd 228 206 252 246 233 253 224
3rd 262 225 210 245 243 244 244
4th 233 241 225 209 244 262 243
5th 253 231 246 209 224 260 254
6th 261 251 228 242 224 221 246
7th 219 263 269 236 249 240 216
8th 219 226 253 261 246 254 238
9th 206 222 241 242 282 266 256
10th 207 190 200 209 216 244 234
11th 210 180 149 169 175 194 202
12th 184 200 160 141 161 161 169
Academy 14 7 33 21 27 29 26
Total 3217 3187 3231 3091 3228 3351 3242

Attendance Comparrison by Year

2018

2021

2023
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2022
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BOARD OF TRUSTEES
Agenda Item

MEETING TYPE:
Regular Meeting
. Special Meeting
BOARD GOALS (check all that apply)
Academic Goals
D Academic Competitiveness
° Early Literacy (HB3)
° Early Math (HB3)
° Other
D Career Certifications (HB3)

TITLE: Student Health Advisory Council Report

RECOMMENDED AcTIoN: Information only.

MEETING DATE: O/13/24

AGENDA ITEM TYPE:

o

v

v

Action ltem
Non-Action Item

Operational Goals

Promote Community/School Partnerships
Fiscal Responsibility
Safe and Secure Schools

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): TEC Section 28.004

OVERVIEW:

The Student Health Advisory Committee (SHAC) chair, Sylvia Saucedo, will present the information
discussed and plans made at the meetings during the 2023-2024 school year.

FISCAL IMPACT: /A

ATTACHMENTS:

SHAC Report

DEPARTMENT(S) SUBMITTING FORM:

DEPARTMENT SIGNATURE/APPROVAL:




SHAC Year in Review
Nurse Update

e Zonta of Mineral Wells donated feminine product bags for young ladies for the summer. HS
received 20, JH received 20, and Travis received 10. Nurses plan to use their backpack
buddy list to help identify students that need the bags. Also discussed using some budget
to make additional ones next year as needed.

e Nurse Cabrerra told us about a group called Be an Angel that helps with new equipment for
our special needs students. It is a grant program with an application process. 2 students at
high school have been identified as needing new equipment. Their case managers have
been working on the Be an Angel grant.

Vaping Program Update

e 5thgrade and up were part of the vaping curriculum and attended school assemblies.
e All agreed we need to host the parent program at night again next year.

Information ltems

e Looking into a partnership with the Ag Extension office that is for 5" and 7t graders called
Healthy Safe Teens. The curriculum would be available to all 5™, 6™, and 7" graders through
either PE or health. Itis a performance-based learning type program that focuses on making
healthy choices and living a healthy lifestyle.

Review and Update Goals

e School Store - still interested in starting one but need more information on how and cost.

e Schools were interested in helping to provide sun protection for playgrounds for the
campuses that principals felt needed it.

e Would like to provide hygiene products to students that need them at Travis and JH.
Brushes, deodorant, shampoo, soap — Use backpack buddies to determine kids that might
need these items.

Clothing Supply Update

e Allcampuses are still in need of clothing.
o HSneeds pants, t-shirts(2x/3x), sweats and shorts
o JH needs L/XL shirts
o Travis needs pants, shorts, leggings and sweats
o Lamar needs underwear (must be new), pants, shorts and sweats.
e Discussedoptions for receiving donations —ask teachers on the campuses, possibly create
an Amazon wish list per campus and send it out to staff and community.

Dates for first meeting of 2024-25

August 21%, 5:30 at the high school



BOARD OF TRUSTEES

Agenda Item MEETING DATE: 5/13/24
MEETING TYPE: AGENDA ITEM TYPE:
Regular Meeting v'| Action Item
|| Special Meeting Non-Action Item
BOARD GOALS (check all that apply)
Academic Goals Operational Goals
I::] Academic Competitiveness Promote Community/School Partnerships
° Early Literacy (HB3) ¥'| Fiscal Responsibility
° Early Math (HB3) Safe and Secure Schools

° Other
Career Certifications (HB3)

TITLE: Discuss, Consider, and Take Any Necessary Action Regarding the Monthly Financial Reports
and Accounts Payable Listings

RECOMMENDED AcTioN: |t is recommended that the monthly Financial Reports, Accounts Payable
Listing be approved as presented

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable):

OVERVIEW:
See attached information.

FISCAL IMPACT: Variable revenue and expenditures to District

ATTACHMENTS: 1ax Receipt Report, Financial Statement, AP Listing

DEPARTMENT(S) SUBMITTING FORM: Business and Finance

W A A -
DEPARTMENT SIGNATURE/APPROVAL: ' . | J(l i W

~— —



Page:1
8:17 AM

Number of Accounts: 105
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End of report
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3frbudl2.p 76-4 MINERAL WELLS ISD 05/06/24
05.24.02.00.00 COMPARISON OF REVENUE/OTHER RESOURCES TO BUDGET (Date: 3/2024)
CASH 2023-2024

End Fnd RECEIVED Budaet Balance
180 CO-CURRICULAR 173,344.07 243,165.00 69,820.93
199 GENERAL FUND 24,234,859.15 37,630,440.00 13,395,580.85
211 TITLE I, PART A 496,917.53 1,183,962.00 6€87,044.47
224 IDEA-B FORMULA 342,7782.46 806,150.00 463,367.54
225 IDEA-B PRESCHOOL 8,350.53 16,921.00 8,570.47
240 FOOD SERVICE 1,472,065.36 2,245,121.00 773,055.64
244 CARL PERKINS BASIC FORM. GRANT 37,292.99 43,654.00 6,361.01
255 TITLE I1,PART A-SUP EFF INSTR 52,198.33 152,040.00 99,841.67
263 Title III, PART A-ELA 21,134.41 48,706.00 27,571.59
270 TITLE V,B,SP 2, RLIS 18,446.52 96,148.00 77,701.48
281 ESSER II PPRP 101,933.74 29,978.00 -71,955.74
282 ESSER III 791,445.15 791,446.00 0.85
289 FEDERALLY FUNDED SPECIAL REV 34,473.35 105,095.00 70,621.65
410 STATE TEXTBOOK FUND 86,023.06 11,680.00 -74,343.06
429 STATE FUNDED SPECIAL REVENUE 4,719.33 291.00 -4,428.33
455 SHARS-MEDICAID 221,579.04 735,282.00 513,702.96
461 CAMPUS ACTIVITY FUND 13,900.48 24,708.00 10,807.52
599 DEBT SERVICE 4,257,724 .64 3,986,322.00 -271,402.64
753 INSURANCE FUND 15,302.78 13,953.00 -1,349.78
880 CUSTODIAL FUND - SCHOLARSHIPS 14,624.56 29,310.00 14,685.44

Grand Revenue Totals 32,399,117.48 48,194,372.00 15,795,254.52
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3frbudlz.p 76-4 MINERAL WELLS ISD 05/06/24
05.24.02.00.00 COMPARISON OF REVENUE/OTHER RESOURCES TO BUDGET (Date: 3/2024)
CASH 2023-2024

Fnd Fnd RECEIVED Budget Balance
180 CO-CURRICULAR 173,344.07 243,165.00 69,820.93
199 GENERAL FUND 24,234,859.15 37,630,440.00 13,395,580.85
211 TITLE I, PART A 496,917.53 1,183,962.00 687,044.47
224 IDEAR-B FORMULA 342,782.46 806,150.00 463,367.54
225 IDEA-B PRESCHOOL 8,350.53 16,921.00 8,570.47
240 FOOD SERVICE 1,472,065.36 2,245,121.00 773,055.64
244 CARL PERKINS BASIC FORM. GRANT 37,292.%% 43,654.00 6,361.01
255 TITLE I1,PART A-SUP EFF INSTR 52,198.33 152,040.00 99,841.67
263 Title III, PART A-ELA 21,134.41 48,706.00 27,571.59
270 TITLE V,B,SP 2, RLIS 18,446.52 96,148.00 77,701.48
281 ESSER I1 PPRP 101,933.74 29,978.00 -71, 955,74
282 ESSER III 791,445.15 791,446.00 0.85
289 FEDERALLY FUNDED SPECIAL REV 34,473.35 105,095.00 70,621.65
410 STATE TEXTBOOK FUND 86,023.06 11,680.00 -74,343.06
429 STATE FUNDED SPECIAL REVENUE 4,719.33 291.00 -4,428.33
455 SHARS-MEDICAID 221,579.04 735,282.00 513,702.96
461 CAMPUS ACTIVITY FUND 13,900.48 24,708.00 10,807.52
599 DEBT SERVICE 4,257,724 .64 3,986,322.00 -271,402.64
753 INSURANCE FUND 15,302.78 13,953.00 -1,349.78
B80 CUSTODIAL FUND - SCHOLARSHIPS 14,624.5¢6 29,310.00 14,685.44

Grand Revenue Totals 32,399,117.48 48,194,372.00 15,795,254.52

Number of Accounts: 105
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End of report
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3frbudl2.p 76-4 MINERAL WELLS ISD 05/06/24 Page:1l

05.24.02.00.00 COMPARISON OF EXP/ENC BY FUND (Date: 3/2024) 8:19 AM
2023-2024

Fnd Fnd Expended Encumbered Budget Balance
180 CO-CURRICULAR 982,421.21 30,298.69 1,287,065.00 274,345.10
199 GENERAL FUND 20,661,061.45 646,496.12 36,586,540.00 15,278,982.43
211 TITLE I, PART R 692,876.57 1,652.71 1,183,962.00 489,432.72
224 IDEA-B FORMULA 483,525.36 0.00 806,150.00 322,624.64
225 IDEA-B PRESCHOOL 11,690.83 0.00 16,921.00 5,230.17
240 FOOD SERVICE 1,301,175.13 4,370.11 2,245,121.00 939,575.76
244 CARL PERKINS BASIC FORM. GRANT 46,798.67 2,816.17 43,654.00 -5,960.84
255 TITLE II,PART A-SUP EFF INSTR 60,798.84 916.00 152,040.00 90,325.16
263 Title III, PART A-ELA 25,271.87 2,375.00 48,706.00 21,059.13
270 TITLE V,B,SP 2, RLIS 23,266.49 9,972.41 96,148.00 62,909.10
281 ESSER II PPRP 29,977.31 0.00 29,978.00 0.69
282 ESSER III 790,882.72 0.00 791,445.00 562.28
289 FEDERALLY FUNDED SPECIAL REV 50,836.89 0.00 95,095.00 44,258.11
410 STATE TEXTBOOK FUND 86,023.06 0.00 11,680.00 -74,343.06
429 STATE FUNDED SPECIAL REVENUE 33,311.26 1,052,608.20 291.00 -1,085,628.46
455 SHARS-MEDICAID 6,190.12 0.00 735,282.00 729,091.88
461 CAMPUS ACTIVITY FUND 10,224.78 2,721.36 26,134.00 13,187.86
599 DEBT SERVICE 2,818,324.31 0.00 3,986,322.00 1,167,997.69
880 CUSTODIAL FUND - SCHOLARSHIPS 8,850.00 0.00 29,310.00 20,460.00

Grand Expense Totals 28,123,506.87 1,754,226.77 48,171,844.00 18,294,110.36

Number of Accounts: 1773

khkkdhkdkhkhohhokkokokdkhhodkkokkokxk End Of report [ ZEEEER S S SRR SR SRS R R TS TS
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3frbudl2.p 76-14 MINERAL WELLS 1SD 05/06/24
05.24.02.00.00 COMPARISON OF EXPENDITURES/ENCUMBRANCES (Date: 3/2024)

2023-2024 YTD Encumbered Unencumbered
Fnd T Fn Obj Sb Org F Pr L L2 Obj BUDGET EXPENDED Amount Balance
XEX B Qf =omm o= cmm o Sk e wa meew 735,282.00 0.00 0.00 735,282.00
K B 1]l wmew ww ema m e = o mmem 24,370,99C.00 13,251,579.98 69,134.25 11,050,275.77
KEX B 12 =con o son = on = on  weee 1,828,288.00 1,130,945.36 1,240,259.46 -542,916.82
XXX E 13 =cce == cee = ws = as cme= 473,986.00 251,120.83 9,042.06 213,823.11
XXX E 2] ==== =r wrm = e = ae we=e= 244,998.00 194,162.71 1,300.40 49,534.89
XXX E 23 === o= woe o o = an mom- 2,239,495.00 1,488,126.65 9,223.12 742,145.23
XEX B 3] soce == osn = sk & oo =oe= 1,092,135.00 745,022.02 199.00 346,913.98
XK B 33 mome o mmm e = S mewe 386,780.00 221,967.93 159.99 164,652.08
XXX B 34 wwom o= cme o cem w w wee 1,252,679.00 809,906.83 13,757.29 429,014.88
XXX B 35 cmew == o= = oo« o= cwem 2,267,171.00 1,313,8580.13 4,370.11 948, 950.76
XXX E 36 —=== == o== = == = o= <o=- 1,310,433.00 1,001,914.98 30,475.69 278,042.33
XXX B 4] ~==v == om= = == = o= === 1,607,622.00 1,104,868.31 547.65 502,206.04
REE B Bl wmme v cmm o me o mm = 5,355,036.00 2,733,060.10 43,213.36 2,578,762.54
XXX B 52 ==er == wo= = os = o= ee-e 121,829.00 88,223.57 19,394.68 14,210.75
AKX B 33 =mem om sEs = = e e sews 210,241.00 160,692.31 898.00 48,650.69
XAA B 6] =~wmw wn wwe « ax = on os== 52,334.00 9,862.34 1,652.71 40,818.95
AXK E 71 =mem we ooe = o= = wm coee 4,286,034.00 2,937,046.35 0.00 1,348,987.65
XXX E 81 ==== == === = -= = == —=== 0.00 157,300.00 310,599.00 -467,899.00
AKX B 93 =mo= == =mr = == = == -cos 84,400.00 63,300.00 0.00 21,100.00
XXX E 97 ===c =n onme o ce o o= ==—- 232,801.00 451,706.47 0.00 -218,905.47
Grand Ezpense Totals 48,152,534.00 28,114,656.87 1,754,226.77 18,283,650.36

Number of Accounts: 1758

AkkkhkhkrhkAAA kA hhkhhdhkhhxk End Of report hhkkkhkhkhkhkdkdkhdhhkhhkhhkhkhdkhkir



MINERAL WELLS INDEPENDENT SCHOOL DISTRICT
CASH POSITION

FOR PERIOD ENDING MARCH 31, 2024

GENERAL FUND $ 5,579,861.28
FOOD SERVICE $ 661,632.42
SPECIAL REVENUE $ 2,663,592.27
INTEREST & SINKING $ 1,516,871.53
INSURANCE FUND $ 1,095.92
WORKERS' COMPENSATION $ 98.55
TRUST & AGENCY FUND $ 187,628.94
PAYROLL $ (57,852.98)

TOTAL $ 10,552,927.93

Lone Star Investment
General Fund $ 3,835,168.50
Food Service Fund $ 4.18
$
)

Interest & Sinking 1,211,220.06
Insurance Fund 512,492.72

TOTAL INVESTMENTS $ 5,558,885.46



MAY 13, 2024 BOARD MEETING
2023-2024 TAX COLLECTIONS
AS Of MARCH 31, 2024

MAINTENANCE & OPERATIONS

YEAR-TO-DATE
MONTHLY PRIOR YEAR-TO-DATE
LEVY BALANCE DUE | PERCENTAGE
ACTIVITY ACTIVITY ACTITIVY COLLECTED
CURRENT
TAXES 9,725901.00 | §  301,453.78 | § 8939,821.98 | § 9,241,275.76 | § 484,625.24 95.02%
DELINQUENT
TAXES 652,207.00 | $ 2535479 | § 170,474.66 | § 195,829.45 | §  456,377.55 30.03%
PENALTY &
INTEREST 228,468.00 | $ 26,773.06 | § 88,852.00 | $ 115,625.06 | $ 112,842.94 50.61%
GRAND TOTAL 10,606,576.00 | § 353,581.63 | § 9,199,148.64 | § 9,552,730.27 | § 1,053,845.73 90.06%
INTEREST & SINKING
YEAR-TO-DATE
MONTHLY PRIOR YEAR-TO-DATE
LEVY BALANCE DUE | PERCENTAGE
ACTIVITY ACTIVITY ACTITIVY COLLECTED
CURRENT
TAXES 3,656,682.00 | $ 113,338.67 [ $ 3,361,137.55 | § 347447622 [ $ 182,205.78 95.02%
DELINQUENT
TAXES 96,638.00 | § 7,820.20 | $ 53,146.73 | § 60,966.93 | § 35,671.07 63.09%
PENALTY &
INTEREST 182,111.00 | § 9,506.41 ( $ 17,708.30 | § 27,21471 1 § 154,896.29 14.94%
GRABDTOIAL 3,935,431.00 | § 130,665.28 [ § 3,431,992.58 | § 3,562,657.86 | $ 372,773.14 90.53%




BOARD OF TRUSTEES

Agenda Item MEETING DATE: >/ 13/2024
MEETING TYPE: AGENDA ITEM TYPE:
Regular Meeting ¥'| Action Item
| | Special Meeting Non-Action Item
BOARD GOALS (check all that apply)
Academic Goals Operational Goals
D Academic Competitiveness Promote Community/School Partnerships
o Early Literacy (HB3) ¥'| Fiscal Responsibility
° Early Math (HB3) Safe and Secure Schools

e Other
D Career Certifications (HB3)

TITLE: Discuss, Consider, and Take Any Necessary Action Regarding the Water/Electricity/Gas
Reports

RECOMMENDED AcTION: It iS rectorgmended that the Water/Electricity/Gas Reports be approved as
presented.

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable):

OVERVIEW:
See attached utility reports.

FISCAL IMPACT: Variable Cost to District

ATTACHMENTS: Water/Electricity/Gas/Reports

DEPARTMENT(S) SUBMITTING FORM: Business and Finance _

V.| / W
DEPARTMENT SIGNATURE/APPROVAL: -\ . | M\ oo




Water

2019-2020 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total

High School 1,966.40 2,147.15 1,730.77 1,513.98 1,707.02 1,872.76 885.08 702.67 1,037.72 629.04 613.02 1,271.69 16,077.30
Junior High 1,603.39 2,624.26 1,027.81 819.54 943.91 1,121.78 650.49 502.94 471.09 826.08 627.80 1,096.43 12,315.52
Travis 1,668.76 2,786.04 1,648.91 1,948.28 1,637.02 1,892.45 1,205.79 845.82 603.47 924.23 675.94 1,514.66 17,351.37
Houston 2,017.02 2,197.82 2,266.41 1,651.03 2,145.23 2,151.17 2,136.91 426.19 1,002.37 1,112.86 1,319.57 1,552.42 19,979.00
Lamar 1,692.21 1,527.63 1,580.20 1,007.58 1,157.27 1,241.62 570.40 419.52 420.71 443.28 487.24 880.47 11,428.13
DSC 821.40 853.85 833.39 833.99 676.00 540.56 381.37 359.37 358.79 338.60 350.48 489.47 6,837.27
Athletics 2,409.03 2,148.83 1,689.16 1,531.12 1,493.16 1,534.38 1,398.14 1,357.39 1,411.05 1,397.33 1,481.61 2,762.80 20,614.05
Transportation 209.18 216.13 211.19 229.02 218.34 232.58 211.21 210.01 213.58 219.52 236.15 265.84 2,672.75
Total 12,387.39 14,501.71 10,987.84 9,534.59 9,977.95 10,587.30 7,439.39 4,823.91 5,518.78 5,890.94 5,791.81 9,833.78 | 107,275.39
2020-2021 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total

High School 1,706.46 1,733.80 1,646.64 1,322.04 1,464.25 1,445.60 1,687.31 1,857.03 2,196.34 1,093.67 958.10 1,689.35 18,800.59
Junior High 1,038.88 947.49 883.72 796.12 1,287.90 1,981.24 964.53 1,024.66 972.29 646.54 510.89 954.35 12,008.61
Travis 2,010.06 2,228.48 1,994.75 1,491.09 1,776.98 1,613.99 2,390.21 2,458.34 2,276.65 927.28 749.60 1,913.26 21,830.69
Houston 2,158.30 429.75 1,571.43 2,071.10 2,379.71 1,849.32 1,874.70 671.48 460.71 537.89 502.63 768.50 15,275.52
Lamar 1,197.67 1,291.51 1,427.16 912.80 1,098.51 1,047.73 1,241.45 1,425.34 1,381.73 578.79 454.54 994.29 13,051.52
DSC 410.43 654.61 373.07 354.32 399.10 384.41 403.81 410.49 432.50 387.07 357.69 381.04 4,948.54
Athletics 1,845.97 1,733.82 2,193.89 1,797.03 1,899.54 2,526.83 1,977.06 1,930.79 1,970.25 1,785.48 1,934.81 2,621.30 24,216.77
Transportation 261.09 281.29 254.47 245.10 245.12 242.44 261.14 263.81 261.14 326.61 162.28 246.46 3,050.95
Total 10,628.86 9,300.75 10,345.13 8,989.60 10,551.11 11,091.56 10,800.21 10,041.94 9,951.61 6,283.33 5,630.54 9,568.55 | 113,183.19
2021-2022 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total

High School 2,339.79 2,493.16 2,228.00 2,181.86 2,794.16 2,386.10 2,609.90 2,857.49 3,671.42 1,764.86 1,785.27 2,087.82 29,199.83
Junior High 1,571.80 1,590.57 1,613.19 1,861.45 2,121.11 1,620.86 1,222.66 1,241.69 1,302.94 655.54 625.70 1,439.27 16,866.78
Travis 2,963.35 2,698.82 2,756.45 3,703.37 3,441.66 1,829.39 1,678.94 1,763.01 387.32 366.22 370.44 374.66 22,339.63
Houston 1,019.67 1,014.33 674.94 517.37 515.96 321.95 223.57 230.60 269.99 209.49 213.71 243.26 5,454.84
Lamar 1,361.69 1,372.38 1,218.98 1,150.04 1,271.04 1,111.61 1,191.34 1,320.79 1,458.67 482.22 482.22 1,220.89 13,641.87
DSC 385.10 395.79 444.27 393.61 409.09 283.42 246.69 264.99 264.99 229.81 217.14 353.63 3,888.53
Athletics 2,854.33 2,473.80 6,181.77 9,172.91 2,569.88 1,637.85 2,396.01 3,157.05 4,776.50 7,665.98 5,561.55 5,894.19 54,341.82
Transportation 249.12 274.51 269.62 276.66 249.93 269.62 282.30 256.97 280.88 247.11 268.22 261.18 3,186.12
Total 12,744.85 12,313.36 15,387.22 19,257.27 13,372.83 9,460.80 9,851.41 11,098.59 12,412.71 11,621.23 9,524.25 11,874.90 | 148,919.42
2022-2023 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total

High School 2,332.67 2,202.51 2,435.77 2,390.33 2,026.37 2,475.28 1,996.54 2,569.91 2,468.00 3,073.93 1,532.56 3,003.08 28,506.95
Junior High 1,358.46 1,347.93 1,055.59 1,062.84 953.10 1,226.19 1,029.36 1,185.03 1,101.28 808.72 667.20 1,038.21 12,833.91
Travis 381.70 385.92 414.27 413.73 407.79 415.22 409.27 416.70 415.22 389.97 395.91 406.31 4,852.01
Houston 303.76 244.66 270.15 294.85 324.55 242.88 266.63 287.42 245.85 220.60 254.75 238.42 3,194.52
Lamar 1,354.56 1,398.17 1,308.57 1,463.49 1,282.31 1,436.75 1,173.91 1,551.10 1,494.68 440.32 364.58 1,766.43 15,034.87
DSC 423.98 433.83 527.38 533.80 349.65 346.68 282.83 312.53 324.41 291.74 248.68 306.59 4,382.10
Athletics 2,885.77 3,923.80 2,799.00 4,390.05 3,018.93 2,136.45 2,096.66 2,248.24 2,013.30 1,985.37 1,674.69 2,462.69 31,634.95
Transportation 238.67 240.08 235.41 263.08 292.78 277.93 245.26 283.88 249.72 267.53 282.38 190.31 3,067.03
Total 9,279.57 10,176.90 9,046.14 10,812.17 8,655.48 8,557.38 7,500.46 8,854.81 8,312.46 7,478.18 5,420.75 9,412.04 | 103,506.34
2023-2024 Sep Oct Nov Dec Jan Feb Mar Apr May_ Jun Jul Aug Total

High School 3,197.70 3,389.40 5,043.76 4,335.73 4,973.59 5,192.06 4,476.48 30,608.72
Junior High 1,253.99 1,290.27 2,093.51 2,694.32 2,581.71 2,290.48 2,150.89 14,355.17
Travis 398.88 403.34 907.04 907.04 909.74 917.83 907.04 5,350.91
Houston 238.42 257.72 530.87 549.76 547.06 558.44 605.43 3,287.70
Lamar 1,387.75 1,585.25 2,308.98 2,241.54 2,322.48 2,764.94 2,330.57 14,941.51
DSC 294.71 306.59 570.33 551.45 570.33 691.74 591.91 3,577.06
Athletics 2,905.55 2,931.57 5,233.81 4,764.15 5,328.45 4,941.84 4,597.57 30,702.94
Transportation 187.35 135.37 22197 284.03 235.46 262.44 270.54 1,597.16
Total 9,864.35 10,299.51 16,910.27 16,328.02 17,468.82 17,619.77 15,930.43 - - - - - 104,421.17




[ 2019-2020 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 464.81 625.18 1,526.98 7,010.89 4,466.58 3,507.60 1,946.76 28.94 19,577.74
MW Academy 80.26 81.62 116.46 296.18 224.72 186.79 122.41 50.13 81.26 80.26 771.72 78.79 1,476.60
Junior High 142.74 221.36 580.81 3,433.80 2,852.83 2,116.85 656.97 347.04 227.84 195.09 194.24 260.13 11,229.70
Travis 192.36 223.34 616.99 4,662.23 3,111.89 2,707.19 1,530.91 391.33 211.76 180.41 176.79 177.97 14,183.17
Houston 219.09 247.48 526.45 2,964.78 1,801.49 1,516.39 724.71 316.08 183.32 172.28 156.63 171.71 9,000.41
Lamar 120.35 147.06 618.99 4,783.68 1,249.52 1,688.13 890.36 322.54 87.41 82.59 77.22 100.25 10,168.60
DSC 81.54 81.87 326.05 2,127.94 1,769.88 1,338.12 526.54 154.62 152.94 143.43 139.44 151.56 6,993.93
Transportation 81.54 82.33 382.81 1,852.51 1,294.77 975.09 533.94 141.70 100.51 103.67 91.96 91.64 5,732.47
Total 1,382.69 1,710.24 4,695.54 27,132.01 16,771.68 14,036.16 6,932.60 1,723.44 1,045.04 957.73 914.50 1,060.99 78,362.62

[ 2020-2021 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 297.29 1,344.73 2,438.19 6,238.04 5,158.02 7,437.69 2,340.61 788.08 563.32 280.27 189.71 492.62 27,568.57
MW Academy 78.31 120.49 227.69 327.49 293.46 259.32 198.64 47.90 85.44 79.06 110.60 109.09 1,937.49
Junior High 193.28 747.38 1,588.53 2,981.87 2,951.05 3,649.25 1,644.94 555.17 433.29 279.07 303.14 392.59 15,719.56
Travis 179.08 769.96 2,049.26 4,396.13 3,417.63 4,215.44 1,359.11 410.30 271.24 172.89 232.25 277.88 17,751.17
Houston 179.67 566.94 1,334.29 2,138.18 2,486.13 3,011.99 1,230.02 373.02 270.14 199.87 260.62 296.60 12,347.47
Lamar 112.49 690.06 1,963.33 4,220.46 3,392.19 4,754.40 1,037.44 327.64 188.96 112.64 107.78 151.42 17,058.81
DSC 113.90 495.28 1,135.52 2,109.58 2,474.40 2,972.82 665.70 219.11 196.57 168.17 199.58 204.40 10,955.03
Transportation 113.63 572.83 1,248.58 1,636.42 1,547.22 1,437.43 624.59 387.95 175.24 104.70 127.81 128.04 8,104.44
Total 1,267.65 5,307.67 11,985.39 24,048.17 21,720.10 27,738.34 9,101.05 3,109.17 2,184.20 1,396.67 1,531.49 2,052.64 111,442.54

[[2021-2022 Sep Oct Nov Dec Jan Feb Mar Apr May_ Jun Jul Aug Total
High School 793.89 1,007.48 2,358.19 7,490.34 7,750.28 8,307.96 3,800.23 6,344.93 562.20 423.69 457.13 978.53 40,274.85
MW Academy 109.33 113.06 138.11 252.67 322.42 364.83 245.82 89.06 109.77 111.44 109.81 109.75 2,076.07
Junior High 477.98 788.46 2,164.93 3,400.41 3,777.03 4,150.81 2,122.82 1,603.33 446.82 397.52 391.98 600.56 20,322.65
Travis 335.36 557.74 2,449.02 3,874.12 4,165.75 4,574.51 2,680.63 1,282.78 314.28 239.40 239.53 318.46 21,031.58
Houston 353.77 512.42 1,965.92 2,972.40 3,060.42 3,419.13 1,660.07 794.93 1,062.83 670.75 397.74 402.67 17,273.05
Lamar 188.86 280.95 1,554.73 3,416.71 3,331.40 3,705.76 2,002.51 243.61 227.65 174.98 143.74 194.32 15,465.22
DSC 207.28 295.56 1,571.47 2,806.56 2,997.36 3,029.32 1,675.00 209.47 215.91 166.31 170.10 180.28 13,524.62
Transportation 129.38 286.04 736.65 1,476.59 2,114.66 1,718.58 828.72 70.67 281.73 153.31 153.33 154.55 8,104.21
Total 2,595.85 3,841.71 12,939.02 25,689.80 27,519.32 29,270.90 15,015.80 10,638.78 3,221.19 2,337.40 2,063.36 2,939.12 138,072.25

I 2022-2023 Sep Oct Nov Dec Jan Feb Mar | r May Jun Jul Auj Total
High School 887.46 3,266.01 8,341.51 11,504.65 9,518.59 4,407.09 1,345.03 1,245.43 707.08 591.86 596.40 578.54 42,989.65
MW Academy 113.29 156.78 342.48 471.35 442.49 328.59 268.77 231.33 175.01 229.51 230.32 229.51 3,219.43
Junior High 616.98 761.16 3,050.61 5,022.04 4,480.09 1,917.18 881.08 478.05 242.14 271.88 229.51 279.37 18,230.09
Travis 325.56 795.22 4,219.41 7,158.55 6,628.51 2,534.20 1,366.96 466.58 1,042.12 242.09 243.85 260.10 25,283.15
Houston 318.94 431.34 2,590.55 4,516.45 4,830.57 1,673.67 958.05 567.47 350.84 461.69 459.98 462.26 17,621.81
Lamar 199.40 389.02 3,675.66 6,525.04 6,122.16 2,116.33 972.26 491.18 265.48 252.71 244.80 263.32 21,517.36
DSC 168.85 541.45 2,271.14 3,017.46 3,312.93 1,517.96 607.41 339.23 199.03 234.36 233.34 232.75 12,675.91
Transportation 163.16 396.70 1,589.10 2,263.69 1,892.39 853.45 362.04 246.92 222.38 234.36 229.51 231.92 8,685.62
Total 2,793.64 6,737.68 26,080.46 40,479.23 37,227.73 15,348.47 6,761.60 4,066.19 3,204.08 2,518.46 2,467.71 2,537.77 150,223.02

l 2023-2024 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 624.65 1,127.57 3,691.15 2,317.07 6,360.32 2,553.40 1,479.91 18,154.07
MW Academy 229.51 248.24 277.63 403.09 434.42 315.41 264.96 2,173.26
Junior High 318.73 956.48 1,650.68 2,690.96 3,674.67 1,666.30 941.24 11,899.06
Travis 524.42 1,166.92 2,266.53 3,713.15 4,382.67 2,027.74 1,139.10 15,220.53
Houston 463.88 813.75 1,654.65 2,918.45 3,423.19 1,908.66 1,220.92 12,403.50
Lamar 278.30 965.62 2,228.60 3,627.99 4,288.73 1,837.62 1,034.58 14,261.44
DSC 235.34 467.16 1,046.21 1,984.36 2,763.05 1,310.92 666.82 8,473.86
Transportation 232.38 385.83 782.74 1,167.41 1,412.83 677.01 407.37 5,065.57
Total 2,907.21 6,131.57 _13,598.19 18,822.48 26,739.88 12,297.06 7,154.90 = = = - = 87,651.29




Electricity

[2019-2020 Sep Oct Nov Dec Jan Feb Mar r May Jun Jul Aug Total
High Schoal 22,679.97 19,582.17 14,311.84 14,530.53 431.71 | no invoice 38,170.15 21,743.55 10,986.18 12,724.20 14,295.02 17,472.72 186,928.04
MW Academy 444.46 338.01 193.69 376.97 167.87 | due to credits| 398.06 338.26 272.07 336.76 436.04 440.20 3,742.39
Junior High 10,178.17 8,220.93 7,173.69 14,064.87 14,145.87 | see Jan stmt 15,144.03 7,514.17 3,604.14 5,791.60 6,286.20 8,596.11 100,719.78
Travis 8,256.19 6,412.48 4,595.62 9,113.66 9,178.84 8,617.57 4,090.81 3,092.05 4,367.65 5,317.18 6,929.66 69,971.71
Houston 5,345.56 4,378.75 2,817.25 5,459.31 (23,828.38) (23,101.16)| (25,709.88) 2,036.35 3,154.19 3,826.27 4,522.97 (41,098.77)
Lamar 8,169.94 6,962.42 5,196.58 9,543.70 8,790.10 11,561.93 8,416.85 4,556.69 4,894.83 5,665.99 6,924.68 80,683.71
DsSC 3,603.12 2,862.11 1,748.93 3,507.88 3,457.80 3,875.85 2,371.70 1,878.50 2,531.42 3,183.80 3,520.32 32,541.43
Athletics 5,273.56 5,363.28 6,261.44 11,393.38 4,663.76 13,942.82 7,023.54 2,217.78 2,932.28 3,190.79 3,786.40 66,049.03
Transportation 552.56 568.54 740.84 1,462.66 712.99 1,280.45 1,253.73 276.60 425.11 554.09 554.94 8,382.51
Total 64,503.53 54,688.69 43,039.88 69,452.96 17,720.56 = 69,889.70 27,042.73 28,920.36 37,158.04 42,755.38 52,748.00 | 507,919.83

l 2020-2021 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 18,672.72 14,702.00 16,373.27 9,863.01 11,020.00 11,357.87 11,092.58 12,504.06 14,491.08 14,943.71 15,197.20 17,169.11 167,386.61
MW Academy 284.88 193.34 126.78 113.95 99.36 109.22 136.17 205.01 201.22 318.93 331.30 360.65 2,480.81
Junior High 9,278.42 6,943.37 7,274.86 6,372.17 7,097.54 8,392.06 5,797.66 5,485.33 6,405.18 6,870.01 6,805.28 8,208.69 84,930.57
Travis 7,211.69 4,953.92 4,749.05 3,774.89 4,131.29 4,625.14 3,607.65 3,907.08 4,552.03 4,651.64 4,916.34 6,125.06 57,205.78
Houston 5,038.23 3,274.40 2,816.47 2,128.61 2,200.64 2,351.14 2,179.62 2,284.18 2,862.05 3,486.07 3,760.01 6,030.67 38,412.09
Lamar 7,565.80 4,777.35 7,182.65 3,183.70 3,512.36 4,020.25 3,408.77 3,886.53 4,863.91 5,813.56 5,610.03 4,340.51 58,165.42
DSC 2,950.93 2,245.38 1,900.42 1,421.65 1,503.54 1,457.21 1,347.26 1,555.41 1,754.58 2,490.26 2,697.42 2,954.99 24,279.05
Athletics 6,740.46 5,573.00 5,203.78 5,758.56 5,224.56 7,803.15 6,056.18 5,349.19 4,377.04 4,283.78 3,822.51 4,680.85 64,873.06
Transportation 498.07 509.52 676.65 625.87 648.57 773.83 510.41 534.40 394.35 482.05 531.32 557.08 6,742.12
Total 58,241.20 43,172.28 46,303.93 33,242.41 35,437.86 40,889.87 34,136.30 35,711.19 39,901.44 43,340.01 43,671.41 50,427.61 | 504,475.51

[2021-2022 Sep Oct Nov Dec lan Feb Mar Apr May Jun Jul Total
High School 23,818.74 16,129.45 14,900.96 13,689.20 14,570.08 14,862.69 14,588.07 18,728.04 21,068.43 20,114.63 19,384.76 20,276.08 212,131.13
MW Academy 271.30 191,55 170.32 164.44 172.12 173.57 148.27 169.00 221.33 22123 246.65 248.65 2,398.43
Junior High 9,914.99 7,478.83 6,734.43 6,135.46 7,793.75 8,309.59 7,877.54 6,505.79 7,647.38 7,396.75 8,249.87 9,022.37 93,066.75
Travis 6,715.50 5,211.05 4,369.68 3,955.09 4,222.90 4,632.91 4,419.35 4,367.23 5,983.72 5,294.67 6,217.55 7,403.50 62,793.15
Houston 5,077.31 3,658.97 2,999.58 2,445.22 2,532.47 2,724.95 2,511.84 3,031.15 4,215.30 4,059.72 4,461.80 5,029.44 42,747.75
Lamar 6,595.42 5,184.84 4,510.72 4,120.23 4,032.15 3,565.64 3,529.48 4,613.65 6,143.06 6,017.55 6,940.22 7,631.06 62,884.02
DSC 2,994.60 2,277.19 2,035.15 1,669.48 1,559.88 1,500.94 1,456.47 1,843.72 2,424.74 2,870.28 3,656.93 3,718.98 28,008.36
Athletics 798.70 7,052.23 5,986.71 5,894.56 8,067.09 8,494.95 8,534.19 6,156.99 4,333.43 5,796.87 3,862.25 4,537.03 69,515.00
Transportation 596.28 564.94 523.03 671.40 1,461.26 661.42 502.39 423.22 478.50 481.59 474.79 6,838.82
Total 56,782.84 47,749.05 42,230.58 38,745.08 42,950.44 45,726.50 43,726.63 45,917.96 52,460.61 52,250.20 53,501.62 58,341.90 | 580,383.41

[ 2022-2023 Sep Oct _Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 19,533.27 17,005.63 16,786.45 14,031.29 21,872.41 14,984.39 12,603.49 18,933.81 13,709.03 17,631.10 15,769.66 19,198.57 | 202,059.10
MW Academy 198.77 161.86 175.86 143.59 165.86 142.52 156.20 132.18 183.78 189.27 300.99 347.41 2,298.29
Junior High 8,392.02 6,800.67 7,144.77 6,654.50 7,898.36 7,281.22 5,884.70 5,783.23 6,264.42 6,711.79 8,619.39 10,899.32 88,334.39
Travis 6,909.16 5,374.88 4,341.10 4,394.67 4,392.70 4,284.99 3,741.20 4,039.38 4,757.32 5,595.05 6,440.58 9,003.50 63,274.53
Houston 4,916.77 3,425.24 2,854.53 2,549.01 2,674.16 2,838.47 2,624.04 2,926.75 3,631.40 3,957.98 4,702.04 6,492.18 43,592.57
Lamar 6,801.19 5,327.15 4,440.85 4,496.31 3,823.77 4,208.02 4,439.58 5,061.56 6,307.68 6,629.94 7,143.21 9,266.27 67,945.53
DSC 3,208.13 2,385.87 1,834.35 1,581.62 1,759.59 1,767.44 1,685.49 1,863.31 2,068.36 2,920.20 3,514.48 4,398.67 28,987.51
Athletics 6,847.35 6,387.49 6,875.64 8,190.76 3,530.04 9,530.77 8,524.24 2,419.70 5,104.74 842.73 3,863.46 7,189.24 69,306.16
Transportation 462.45 535.20 673.50 739.00 620.13 710.43 962.10 382.49 458.55 555.07 670.38 6,769.30
Total 57,269.11 47,403.99 45,127.05 42,780.75 46,737.02 45,748.25 39,658.94 42,122.02 | 42,409.22 44,936.61 50,908.88 67,465.54 | 572,567.38

[ 2023-2024 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 20,094.76 18,119.52 15,456.54 18,444 .83 15,174.36 16,548.46 14,384.04 118,222.51
MW Academy 384.67 275.15 221.74 165.22 178.28 222.83 240.12 1,688.01
Junior High 10,246.79 7,744.21 7,080.51 6,839.96 9,227.35 7,561.05 6,018.32 54,718.19
Travis 8,375.77 6,164.37 4,646.89 4,116.45 4,905.51 4,323.38 3,833.01 36,365.38
Houston 6,488.61 4,745.79 3,425.34 2,650.04 3,016.67 2,987.65 2,805.34 26,119.44
Lamar 8,712.70 7,052.94 6,026.03 4,023.07 4,530.44 4,125.85 4,541.64 39,012.67
DsSC 3,927.88 3,071.75 2,229.64 1,794.17 1,987.09 1,974.13 1,894.99 16,879.65
Athletics 8,137.75 5,480.59 7,629.46 3,641.38 9,992.26 8,060.88 6,859.95 49,802.27
Transportation 600.20 542.36 638.28 558.25 795.57 566.32 497.27 4,198.25
Total 66,969.13 53,196.68 47,354.43 42,233.37 49,807.53 46,370.55 41,074.68 = - = = = 347,006.37




BOARD OF TRUSTEES

Agenda Item MEETING DATE: 5/13/24
MEETING TYPE: AGENDA ITEM TYPE:
Regular Meeting Action Item
| | Special Meeting || Non-Action Item
BOARD GOALS (check all that apply)
Academic Goals Operational Goals
D Academic Competitiveness . Promote Community/School Partnerships
° Early Literacy (HB3) Fiscal Responsibility
. Early Math (HB3) | | Safe and Secure Schools

° Other
Career Certifications (HB3)

TITLE: Discuss, Consider and Take Any Action Necessary Regarding the Minutes of April 8, 2024
Regular and April 17, 2024 Special Meetings of the Board of Trustees

RECOMMENDED AcTion: It is recommended that the April 8, 2024 and April 17, 2024 Special Minutes of
the Meetings of the Board of Trustees be approved as presented.

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): BE(LOCAL)

OVERVIEW:

Review and approve minutes from April 8, 2024 Regular and April 17, 2024 Special Meetings of the
Board of Trustees

FISCAL IMPACT: N/A

ATTACHMENTs: Minutes

DEPARTMENT(S) SUBMITTING FORM: Superintendent

DEPARTMENT SIGNATURE/APPROVAL: W

v



MINERAL WELLS INDEPENDENT SCHOOL DISTRICT

MINERAL WELLS, TEXAS
SUBIJECT: Minutes of Workshop/Regular Board Meeting
PLACE: Boardroom/District Services Complex
DATE: April 8, 2024
TIME: 5:30 p.m.
Board Members Present: Sunny Lee, President
Brandon Hons
Lauretta Poole, Vice President
Maria Jones
Greg Malone
Joe Ruelas
Board Members Absent: Donna Henderson, Secretary
Central Administrators Dr. John Kuhn, Superintendent
Present: David Tarver, Assistant Superintendent
Angie Myrick, Executive Director of Curriculum
Natalie Griffin, Executive Director of Special Programs
Call to Order/Establish The regular meeting was called to order at 5:30 p.m. by Sunny Lee, President. Let
Quorum: the record show that a quorum of board members was present, that this meeting
had been duly called, and that notice of this meeting had been posted.
Closed Session — Texas The Board adjourned into closed session at 6:20 p.m. No action was taken during
Government Code 551.074: closed session.
Open Session: The Board reconvened in open session at 7:12 p.m.
Prayer Maria Jones opened the meeting with prayer.
Pledges — U.S./Texas The Board led the audience in the Pledges of
Allegiance.
Mission and Vision Greg Malone read the Mission and Vision Statements.
Statements
Public Comment No one registered for Public Comment.

Special Recognition

Partners in Education Karyn Bullock, Communications Director, recognized Connie Ball with the Rotary Club
of Mineral Wells for her contributions of books to our campus libraries. A total of
$20,000.00 in book donations have been made.
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Apple Corps Recognition

President’s Report

Superintendent’s Report

Enroliment Report

Action ltems:

Consent Agenda Items:

A. Monthly Financial
Reports and Accounts
Payable Listing

B. Water/Electricity/Gas

Reports

Investment Report

D. Minutes of the March
18, 2024 regular and
March 27, special
meetings of the board

O

Discuss, Consider, and Take
Any Necessary Action
Regarding the Installation of
Fencing at Ram Stadium

Sunny Lee, Board President, read a proclamation to the recipients of the Apple Corps
Teacher of the Year Award. Dr. John Kuhn and Sunny Lee presented the recipients
with an award plaque. The principals from each campus introduced their recipients
with praise and admiration. The following teachers were awarded from each
campus:

Sabrenia Potts — Lamar
Danielle Luedke — Houston
Jessica Kelly — Travis
Camille Gridgesby — MWIH
Christian Sanders — MWHS

Sunny Lee, Board President, read the Continuing Education Summary Report,
reporting the hours of each board members from May 2023 to April 2024.

The following board members have completed the required hours:
e  Sunny Lee
The following board members have exceeded the required hours:
Lauretta Poole
e  MariaJones
e Brandon Hons
e Donna Henderson
The following board members have not completed the required hours:
e Joe Ruelas
e Greg Malone

Sunny stated that there would be a School Board Forum on April 11, 2024 at 6:00
p.m. in the MWISD Boardroom.

Dr. Kuhn stated that enrollment is 3251 students for the month of March.
Attendance rate is 94.79%.

Joe Ruelas moved and Maria Jones seconded a motion to approve the consent
agenda items as presented.
The motion passed 6-0. (copies attached)

Joe Ruelas moved and Maria Jones seconded a motion to approve the Installation of
Fencing at Ram Stadium.
The motion passed 6-0.
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Discuss, Consider, and Take
Any Necessary Action
Regarding the Upgrade and
Installation of Doors, Door
Hardware, and Storefronts on

Entrances throughout the
District

Discuss, Consider, and Take
Any Necessary Action
Regarding the Repair of Hail
Damaged Roofing at the High
School and Sports Complexes

Discuss, Consider, and Take
Any Necessary Action
Regarding a Waiver for Staff
Development in Place of
Student Instruction for up to
2,100 minutes during the
2024-2025 School Year

Discuss, Consider, and Take
Any Necessary Action
Regarding the Memorandum
of Understanding with
Weatherford College

Discuss, Consider, and Take
Any Necessary Action
Regarding Purchasing the
Selected Science Curriculum
for Lamar, Houston, Travis,
and Mineral Wells Junior

High

Discuss, Consider, and Take
Any Necessary Action
Regarding the Certification of
Provision of Instructional
Materials Survey 2024-2025

Discuss, Consider, and Take
Any Necessary Action
Regarding the Continued
Purchase of IXL for
Instructional Intervention for

all Campuses

Vote on Closed Session Items:

MWISD Board of Trustees Minutes

Maria Jones moved and Lauretta Poole seconded a motion to approve Upgrades and
Installation of Doors, Door Hardware, and Storefronts on Entrances throughout the
District. The motion passed 6-0.

Brandon Hons moved and Maria Jones seconded a motion to approve the repairs of
hail damaged roofing at the High School and Sports Complexes.
The motion passed 6-0.

Joe Ruelas moved and Lauretta Poole seconded a motion to approve a Waiver for
Staff Development in Place of Student InstructiOn for up to 2,100 minutes during the
2024-2025 school year.

The motion passed 6-0.

Brandon Hons moved and Maria Jones seconded a motion to approve a
Memorandum of Understanding with Weatherford College.
The motion passed 6-0.

Joe Ruelas moved and Maria Jones seconded a motion to approve purchasing the
selected science curriculum for Lamar, Houston, Travis, and Mineral Wells Junior
High.

The motion passed 6-0.

Maria Jones moved and Lauretta Poole seconded a motion to approve the
Certification of Provision of Instructional Materials Survey 2024-2025.
The motion passed 6-0.

Joe Ruelas moved and Brandon Hons seconded a motion to approve the continued
purchase of IXL for Instructional Intervention for all Campuses.
The motion passed 6-0.

Joe Ruelas moved and Lauretta Poole seconded a motion to approve Exhibit A from

closed session.
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The motion passed 6-0.

Information Only:

The Board had a discussion about MWISD Board Policy DC Local.
The Board was given calendars for the months of April and May 2024.

Adjournment Upon a motion by Donna Henderson and seconded by Maria Jones, the meeting was
adjourned at 8:06 p.m. The motion passed 6-0.

Sunny Lee, President

Donna Henderson, Secretary
e
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MINERAL WELLS INDEPENDENT SCHOOL DISTRICT

MINERAL WELLS, TEXAS
SUBJECT: Minutes of Special Called Meeting
PLACE: District Services Complex
DATE: April 17, 2024
TIME: 6:00 p.m.

Board Members
Present:

Board Members
Absent:

Central
Administrators
Present:

Call to

Order/Establish
Quorum:

Closed Session:

Open Session:

Public Comment:

Action Items:
Discuss, Consider, and

Take Any Necessary
Action Regarding a
Master Interlocal
Agreement and
Contract for Services
Between Mineral
Wells ISD and Region
11 Education Service
Center

MWISD Board of Trustees Minutes

Sunny Lee, President

Lauretta Poole, Vice President
Donna Henderson, Secretary
Brandon Hons

Greg Malone

Maria Jones

Joe Ruelas

No Board members were absent

John Kuhn, Superintendent

David Tarver, Assistant Superintendent

Angie Myrick, Executive Director of Curriculum
Natalie Griffin, Executive Director of Special Programs

The special meeting was called to order at 6:00 p.m. by President Sunny Lee.
Let the record show that a quorum of board members was present, that this
meeting had been duly called, and that notice of this meeting had been
posted.

The board convened into closed session at 6:00 p.m. No action was taken in
closed session.

The board reconvened into open session at 7:05 p.m.
None
Brandon Hons moved and Lauretta Poole seconded a motion to approve a

Master Interlocal Agreement and Contract for Services Between Mineral Wells
ISD and Region 11 Education Service Center. The motion passed 7-0.
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Discuss, Consider, and

Take Any Necessary
Action Regarding
Providing Consent for
Superintendent John
Kuhn to resign his
contract early, with a
last work day of April
25, 2024

Consider Hiring an
Interim

Superintendent

Adjournment:

sC

Maria Jones moved and Donna Henderson seconded a motion to approve
consent for Dr. John Kuhn to resign his contract early, with a last work day of
April 25, 2024. The motion passed 7-0

Maria Jones moved and Brandon Hons seconded a motion to hire David Tarver
as Interim Superintendent with a begin date of April 29, 2024. The motion
passed 7-0.

Upon a motion by Joe Ruelas and a second by Donna Henderson, the meeting
adjourned at 6:45 p.m. The motion carried 7-0.

Sunny Lee, President

Donna Henderson, Secretary

MWISD Board of Trustees Minutes Page 2 of 2 Approval Date: May 13, 2024



BOARD OF TRUSTEES

Agenda Item MEETING DATE: 9/ 13/24
MEETING TYPE: AGENDA ITEM TYPE:
Regular Meeting Action Item
- Special Meeting Non-Action Item

BOARD GOALS (check all that apply)

Academic Goals Operational Goals
D Academic Competitiveness v'| Promote Community/School Partnerships
° . Early Literacy (HB3) Fiscal Responsibility
e . Early Math (HB3) Safe and Secure Schools
° Other

Career Certifications (HB3)

TITLE: 5th Grade Mineral Wells Brochures

RECOMMENDED AcTion: None

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): n/a

OVERVIEW:

The 5th Grade GT Pod of students created brochures about Mineral Wells that would help visitors in our
area get to know our wonderful city. We will be printing these to be displayed at the Mineral Wells
Chamber of Commerce.

FISCAL IMPACT: None

ATTACHMENTS:

DEPARTMENT(S) SUBMITTING FORM:

DEPARTMENT SIGNATURE/APPROVAL: 1) | (U0 e @&L‘/ 4/ %/




Crazy Water
Bottling Co.

In 1881 the

Crazy Water
Bottling Co. was
created . It’s called
“Crazy
Water” because a
lady who suffered

from dementia drank

two bottles of their
water a day and it
cured her illness.

Hotel
In 1927, the Crazy
Water Hotel was
built. The Crazy
Water Hotel has a
Crazy Well and it is
located in
downtown Mineral
Wells. The Crazy
Water also has a
coffee bar and a
restaurant.

Clark Gardens

In 2014 Clark
Gardens was
featuredina TV
segment about the
gardens.

It usually attracts
people for its
beautiful gardens
and butterflies.
Clark Gardens is
owned by Bill Roche.




VICIEaAYVEINECEE The Baker Hotel| Mineral Wells
The Baker Hotel Texas

he premier starts on was built in
the Saturday after St et :
Thanksgiving. Many 250,000 square Information , and
ieople said “ It feels feet, and has 14 Activities

. b o floors.

like we’re I.n a The Baker Hotel
1allmark Movie.” At attracts many
1e end of the parade people because of
anta Clause and Mrs. 1s szlss Oa”d it
lause will be in big

will be reopened in
rocking chairs. 2026.

1929. It has 450 FaCts

By :Maya Hernandez




BOARD OF TRUSTEES

Agenda Item MEETING DATE: 2/ 13/24
MEETING TYPE: AGENDA ITEM TYPE:
Regular Meeting ¥'| Action Item
. Special Meeting Non-Action Item
BOARD GOALS (check all that apply)
Academic Goals Operational Goals
D Academic Competitiveness Promote Community/School Partnerships
° Early Literacy (HB3) ¥'| Fiscal Responsibility
° Early Math (HB3) Safe and Secure Schools

° Other
[ ] career Certifications (HB3)

TITLE: Discuss, consider, and take any necessary action regarding the lighting at the sports complexes.

RECOMMENDED AcTion: It is recommended that the board approve the contract to replace the hail
damaged sports lighting at the sports complexes as well as give the
superintendent authority to approve change orders.

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): CV (LOCAL), CV (LEGAL), CH (LEGAL)
CH (LOCAL)

OVERVIEW:

School boards must authorize the purchase of goods and services over $50,000 in value. Schools may
use cooperative purchasing agreements and state purchasing program for goods and services. In this
case, we are recommending that the board approve a contract with Musco Sports Lighting for the
replacement of Sports Lighting at the Sports Complexes. This contract was obtained through the TIPS
state purchasing program. This contract will provide replacement of sports lighting at the sports
complexes using money obtained through an insurance claim.

FISCAL IMPAcT: Cost: $948,639.00 from insurance claim

ATTACHMENTS: Contract

DEPARTMENT(S) SUBMITTING FORM: Maintenance Department

. —
DEPARTMENT SIGNATURE/APPROVAL: (_Q/ﬁ /é,.,./( / ijg(
/ = gl L




Corporate: 100 1st Ave West - POBox 808 - Oskaloosa, IA 52577 - 641/673-0411 . 800/825-6020 - Fax: 641/673-4740
Manufacturing: 2107 Stewart Road - PO Box 260 - Muscatine, IA 52761 - 563/263-2281 - 800/756-1205 - Fax: 800/374-6402
Web: www.musco.com - Email: lighting@musco.com

Mr. Trey Evans,

The cost to replace and install the damaged light fixtures with new LED light fixtures:

Mineral Wells High School

Currently has (198) 1500w MHZ (metal halide) and Musco no longer produces this fixture so we will need
to replace these with TLC-LED fixtures.

Soccer Field w/ Track - (62) metal halide fixtures.
Football Field - (56) metal halide fixtures
Baseball Field — (48) metal halide fixtures
Softball Field — (24) metal halide

Tennis Court — (8) metal halide fixtures

Light-Structure System™ retrofit & SportsCluster® system with Total Light Control — TLC for LED™ technology.
Quotation Price — Materials Delivered to Job Site and Installation

Football Field Materials — 360" x 160°, (46) LED fiXtUIES ..........ccovviiiieieaiiresiiesiiiesiiieeesieeeseesiieens $§227,129
INSEAIGEION COSE — ..o e e et e et e et e ae e e ettt e st e eeaee e s ns e e et e e saeeeasee et sessbeeenreesantestaeesresnensaesanesaneenn $38,000
Football Total — MOterials & INSEAIL ...............ccoeiiieiiiesiis ettt at et e et eese b s eae e s e saess et reeaens $265,129
Soccer Field w/Track Materials — 360’ x 160’, (58) LED fiXtUIES ...........cccevveireeveeseareeirinirenreaennens $257,830
INSTAIAEION COSE — ..ottt e et e e e e et e et eeese et e s e e e s e ett e eas e es s eaaeensesaa s enseeateesseansetenansseeentes 538,000
S0CCEr TOLAl — MALEIIQIS & INSEAN ....ooveeeiveeeiieeeeeeeeeeeeeee ettt ettt et eatete s et s et e assssateeaenens $295,830
Baseball Field Materials — 310” x 379’ x 310°, (40) LED fiXtUI€S ......cceeevevivierieirieiiieisireeeieeieens $177,158
INSEAIAEION COSE — ...ttt e e e et ete e et e e et e et e e st e e st e ese e seeeaeanseesseesseensennseeseessesteesesereans 535,000
Baseball TOtal — MAteriQls & INSTAIl...........ccocooouviiiueieeeeee et e et e st e s et e seat e e ae e e ettssaasssabsseres s ereaeneseneeeesrean $212,158
Softball Field Materials — 250’ radius, (24) LED fiXTUIES ....cc...cccovvueeeeeiieeeeiirie e eeeeetee e 5$105,957
INSTAIIAEION COSE —.......ooeeeeeese et e et et e e e ee e et et e st eeteesbeeetesaseeteeeteeet e s b e s et aeesessseneseaaeaaaeeasesabesaneasseetseteaneasrsennas $25,000
Softball Total = Materials & INSEAll s svsossvssssismirss smssnsssiies s i svsssiessaessaiosesisssonsissssssssavveasss oo savaasasesss $130,957
Tennis Court Materials - (8) LED fiXtUIES ............ccooeeeiieeiireieiieeiitiieeieieeetreesae e seie e snreesvssveeses 532,565
INSEAIAEION COSE ...t eee ettt ee e et e et ent e easett e sateeseeetesess e eaeeese e s s e easaesseansebesttnasestbesessenseenneanseeresnnaeneenes $12,000
TenNIS TOLAI — MALEIIAIS & INSEAI ..ottt ettt s et et b e et et e st et e e eae s e s e et e et e et seee e s eeaeran 544,565
Thank you,

Brock Carstens

Musco Sales Representative

Tel: 214-437-4279

Email: Brock.Carstens@musco.com

Lighting . . . We Make It Happen.
[0 T R e T ] i P S AR U L R L e e S L, B e, e S )



Date: April 22™, 2024 Project: Mineral Wells ISD Retrofit

Expiration date: May 22"¢, 2024 Mineral Wells, TX

To: Mr. Trey Evans — Mineral Wells ISD Musco Project Number: 215764
BuyBoard

Master Project: 218434, Contract Number: 677-22, Expiration: 09/30/2024
Commodity: Parks and Sports Field Lighting Products and Installation Services

All purchase orders should note the following:
BuyBoard purchase — Contract Number: 677-22

Quotation Price — Materials Dglivered to qu Site and Installation 7

ALRIEEIC LIGALING — ... e $948,639

Football Field (360’ x 160°), Soccer Field w/Track (360’ x 160°), Baseball Field (310’ x 379’ x 310°), Softball Field
(250’ radius), & Tennis Court

Sales tax & bonding of the equipment is not included.
Quote is confidential. Pricing and lead times are effective for 30 days only. Prices are subject to change if the order is not released within
60 days from the date of the purchase.

Light-Structure System™ retrofit & SportsCluster® system with Total Light Control — TLC for LED™
technology

Guaranteed Lighting Performance
e Guaranteed light levels and uniformity.
e BallTracker® technology — targeted light, optimizing visibility of the ball in play with no glare in the players typical
line-of-sight.
System Description
e Factory aimed and assembled luminaires, including BallTracker® luminaires.
e Pole length factory assembled wire harnesses.
e Factory wired and tested remote electrical component enclosures.
e Mounting hardware for poletop luminaire assemblies and electrical components enclosures.
e Disconnects.
e ULlisted assemblies.
e Spill light and off-site glare light minimized.

Control Systems and Services
e  Control-Link® control and monitoring system to provide remote on/off and dimming (high/medium/low) control
and performance monitoring with 24/7 customer support.

Operation and Warranty Services
e  Product assurance and warranty program that covers materials and onsite labor, eliminating 100% of your
maintenance costs for 10 years for tennis and 25 years for Football, Soccer, Baseball, and Softball.
e Support from Musco’s Lighting Services Team — over 170 Team members dedicated to operating and maintaining
your lighting system — plus a network of 1800+ contractors.

Musco Scope
e Provide design and layout for lighting system.
e Testand final aim equipment.

QOOQ
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Installation Services Provided

Customer Responsibilities:

1. Complete access to the site for construction using standard 2-wheel drive rubber tire equipment.

2. Locate existing underground utilities not covered by your local utilities. (i.e. water lines, electrical lines, irrigation
systems, and sprinkler heads). Musco or Subcontractor will not be responsible for repairs to unmarked utilities.
Locate and mark field reference points per Musco supplied layout. (i.e. home plate, center of FB field).

Ensure existing tennis poles are structurally adequate to handle new fixture loading.
Ensure usability of existing underground wiring.

Pay any necessary power company fees and requirements.

Pay all permitting fees.

Provide any existing as-built documents or drawings.

©oNO Ve W

Provide sealed Electrical Plans. (If required)

Musco Responsibilities:
1. Provide required fixtures, electrical enclosures, mounts, hardware, wire harnesses, and control cabinets.
2. Provide poletop luminaire assembly on twenty-two (22) poles for football, soccer, baseball, and softball;
SportsCluster® poletop luminaire assembly on four (4) tennis poles.
3. Provide fixture layout and aiming diagram.
Provide Contract Management as required.
5. Assist our installing subcontractor and ensure our responsibilities are satisfied.

Subcontractor Responsibilities

General:

1. Obtain any required permitting.

2. Contact 811 for locating underground public utilities and confirm they have been clearly marked.

3. Contact the facility owner/manager to confirm the existing private underground utilities and irrigation systems
have been located and are clearly marked to avoid damage from construction equipment. Notify owner and repair
damage to marked utilities. Notify owner and Musco regarding damage which occurred to unmarked utilities.
Provide labor, equipment, and materials to off load equipment at jobsite per scheduled delivery.

Provide storage containers for material, (including electrical components enclosures), as needed.
Provide necessary waste disposal and daily cleanup.
Provide adequate security to protect Musco delivered products from theft, vandalism, or damage during the

N A

installation.

8. Keep all heavy equipment off playing fields when possible. Repair damage to grounds which exceeds that which
would be expected. Indentations caused by heavy equipment traveling over dry ground would be an example of
expected damage. Ruts and sod damage caused by equipment traveling over wet grounds would be an example of
damage requiring repair.

9. Provide startup and aiming as required to provide complete and operating sports lighting system.

10. Installation to commence upon delivery and proceed without interruption until complete. Musco to be
immediately notified of any breaks in schedule or delays.

Demolition:
1. Remove and dispose of the existing fixtures, and electrical enclosures. This will include the recycling of lamps,
aluminum reflectors, ballast, and steel, as necessary.
2. Leave existing ground wires and power feed in place for connection to new lighting equipment.

musco
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Retrofit Musco Equipment to Existing Poles:

1. Provide labor, materials, and equipment to assemble and install Musco TLC for LED® equipment on existing poles
and terminate grounding and power feed. Power feed may need to be reworked to adapt to the new Musco
equipment.

2. Ensure grounding components meet minimum standards required by NEC and NFPA780.

For concrete poles provide new lightning down conductor(aluminum) and /s in copper ground rod. For poles 75 ft
(22 m) or less use 1/0 AWG, poles over 75 ft (22 m) use 4/0 AWG conductor. Bond internal pole ground to new
down conductor.

4. For steel poles provide new ground rod and pole bonding conductor per NFPA Annex A.1.6.

Down conductor shall be converted to copper wire for any underground runs and bonded to ground rod(s).

6. Ensure all Musco components are bonded to both equipment and lightning grounds. No upward sweeps allowed
for lightning down conductor or bonding jumper(s). See installation instructions for further information.

7. Test ground resistance with 3-point megger and confirm 25 ohms or less for each pole. Install additional ground
rods or create grounding grid until resistance of 25 ohms or less is achieved.

Electrical:

1. Provide materials, and equipment to reuse existing electrical service panels as required.
2. Provide materials, and equipment to reuse existing electrical wiring as permitted.

3. Provide as built drawings on completion of installation, (if required).

Control-Link Control and Monitoring:

1. Provide labor, equipment, and materials to install Musco control and monitoring cabinet(s) and terminate all
necessary wiring.

2. Provide a dedicated 120 V 20 A controls circuit or a step-down transformer for 120 V control circuit if not available.

3. Check all zones to make sure they work in both auto and manual mode.

Respons:bllmes_ of Buyer

e  Confirm pole or Iumlnalre Iocatlons supply voltage and phase reqwred for Ilghtlng system prlor to productlon

e  Provide electrical design and materials for electrical distribution system.

e Buyerisresponsible for getting electrical power to the site, coordination with the utility, and any power
company fees.

e The owner of the field is responsible for the structural integrity of the existing poles and/or structures.

Payment Terms
Musco’s Credit Department - will provnde payment terms.

Email or fax a copy of the Purchase Order to Musco Sports Lighting, LLC:

Musco Sports Lighting, LLC

Attn: Taylor Knoot

Fax: 800-374-6402

Email: musco.contracts@musco.com

All purchase orders should note the following:
BuyBoard purchase — Contract Number: 677-22

Dellvery Timing

8 - 10 weeks for dehvery of materials to thejob site from the time of order submittal approval ‘and confirmation of order
details including voltage, phase, and pole/luminaire locations.

QOO0
musCco. —
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Notes

Quote is based on following conditions:

e Shipment of entire project together to one location.
e 240 Volt, 1 phase electrical system requirement.

e Due to the built-in custom light control per luminaire, pole or luminaire locations need to be confirmed prior to

production. Changes to pole or luminaire locations after the product is sent to production could result in additional
charges.

Thank you for considering Musco for your lighting needs. Please contact me with any questions or if you need additional
details.

Brock Carstens

Field Sales Representative

Musco Sports Lighting, LLC

Phone: 214-437-4279

E-mail: Brock.Carstens@musco.com

musco.
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MEETING TYPE:
Regular Meeting
|| Special Meeting

BOARD GOALS (check all that apply)

Academic Goals

Academic Competitiveness
o Early Literacy (HB3) v
° Early Math (HB3)

° Other

BOARD OF TRUSTEES
Agenda Item

MEETING DATE: 9/13/24

_AGENDA ITEM TYPE:

V|

Career Certifications (HB3)

Action Item
Non-Action Item

_Operational Goals

Promote Community/School Partnerships
Fiscal Responsibility
Safe and Secure Schools

TITLE: Discuss, consider, and take any necessary action regarding the bleachers at the sports

complexes.

RECOMMENDED AcTioN: It is recommended that the board approve the contract to replace hail damaged
bleachers at the sports complexes as well as give the superintendent authority

to approve change orders.

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): CV (LOCAL), CV (LEGAL), CH (LEGAL)

OVERVIEW:

CH (LOCAL)

School boards must authorize the purchase of goods and services over $50,000 in value. Schools may
use cooperative purchasing agreements and state purchasing program for goods and services. In this
case, we are recommending that the board approve a contract with Southern Bleachers for the
replacement of hail damaged bleachers at the sports complexes. This contract was obtained through
the Buyboard state purchasing program. This contract will provide replacement of the hail damaged
bleachers at the sports complexes using money obtained through an insurance claim.

FISCAL IMPAcT: Cost: $1,776,590.00 from insurance claim

ATTACHMENTS:; Contract

DEPARTMENT(S) SUBMITTING FORM: Maintenance Department . __—

DEPARTMENTSIGNATURE/APPROVAL?’/ P P / W




Andy Smith | Regional Manager

smith@southernbleacher.com P.0. Box One | 801 5™ St.
o o www.southernbleacher.com Graham, Texas 76450
BLEACHER COMPANY Inc. P - 800.433.0912 F - 940.549.1365

Date:
To:
Via:
Re:

April 15, 2024

Trey Evans — Mineral Wells ISD

Tevans@muwisd.net

Mineral Wells High School — Bleacher Hail Damage Replacement

Southern Bleacher is pleased to provide the following proposal for your consideration. We are providing pricing on the following:

1.

© 0 N oW

Complete removal of all aluminum decking, aluminum seating, aluminum risers, down to steel framing and sending to
Tower Extrusions in Olney, TX for salvage. Tower Extrusions produces bleacher materials, and will provide the highest
possible scrap value as they know the alloys in the scrap. Funds received from salvage shall be paid to MWISD or
appropriate entity minus any cost for transportation or environmental fees.

Plastic stadium chairs on home football bleacher will be removed, and stockpiled for the District to dispose of. We have
included the labor cost for reinstallation of stadium chairs in this proposal but cost for replacement chair materials are
being provided as a line item. Note, the current chairs are an obsolete model that the original manufacturer is no longer
in business. As such there are not any spare or replacement parts for reinstallation or repairs of these chairs.

In any cases where aluminum decking extrusions that are being replaced are obsolete the current like die is being
utilized.

All new aluminum walkway decking, risers under seats, seats, aisle steps, ramps and stair walking surfaces are being
replaced with new materials with the same finishes.

Pricing includes all labor and freight for removal and reinstallation.

Work to be sequenced with District activities at each field as to not interfere with any events.

Pricing includes all required hardware, trim, and finish out parts for the decking and seating systems.

Bleacher to be cleaned with a leaf blower at the end of construction.

Southern Bleacher extrusions being quoted for the football stadium are the exact same as the Steel Stadiums, Inc. ones
that are on the bleachers. Steel Stadiums, went bankrupt and closed over 8 years ago. This company took Southern
Bleacher internal die drawings and exact copied them for their use. As such any dies on your stadium are our aluminum
extrusion profiles. The track bleacher appears to be another company that did bleachers in Stephenville up into the
1990's that closed shop when the owner passed. This bleacher is a model we have replaced decking on many times and
have dies that replace these shapes. Baseball and softball were designed, manufactured and installed by Southern
Bleacher.

Price breakout by facility is as follows:

Home Football:  $795,000.00

Visitor Football:  $516,000.00

Softball: $114,000.00
Track: $139,000.000

Home Football New Stadium Chairs: Crimson Red with Black MW Rams. 20” Irwin Patriot, riser mount: $195,000.00



Bond Add Rate: 1%

BuyBoard Procurement Option:

Issue and send your purchase order (PO) to Southern Bleacher - Contract# 679-22, indicate on the PO “Per BuyBoard Contract”.
Then e-mail / send the same PO to BuyBoard at info@buyboard.com. It is the responsibility of the purchaser to send the PO to
BuyBoard, not Southern Bleacher. Pricing in this proposal includes all applicable BuyBoard discounts.

Exclusions:

a. Any taxes, bonds, permits, fees, testing, licenses, etc.

b. Any engineering or architectural sealing or review

¢.  Any structural inspections to steel structures, or code updates to bleachers

d. Any demolition of or removal of any existing construction other than listed above

e. Any power washing or removal of trash of debris from other trades, or composite cleaning
f. Any allowances or work not specifically described above

Submittal drawings will be transmitted within three weeks of executed contract. This proposal is valid for 14 days.



BOARD OF TRUSTEES

Agenda Item MEETING DETE; 5/ 13724
MEETING TYPE: AGENDA ITEM TYPE:
Regular Meeting ¢’| Action Item
|| Special Meeting Non-Action Item
BOARD GOALS (check all that apply)
Academic Goals Operational Goals
I:I Academic Competitiveness Promote Community/School Partnerships
o Early Literacy (HB3) Fiscal Responsibility
o Early Math (HB3) Safe and Secure Schools

° Other
D Career Certifications (HB3)

TiTLe: Discuss, Consider, and Take Any Action Necessary Regarding the Canvass Results for May 4,
" 2024 - Board of Trustees.

It is recommended to approve results for the May 4, 2024 election for Board of
RECOMMENDED ACTION: Trystees and declare winner.

Texas Election Code 67.003(a), 67.003(b),
67.016, .017, 212.0331 Board Policy
BBB(LEGAL)

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable):

OVERVIEW:
Review and make a motion to approve the Canvass Results for May 4, 2024 - Board of Trustees.

N/A
FISCAL IMPACT: /

ATTACHMENTs: Canvass Results Report

uperintendent
DEPARTMENT(S) SUBMITTING FORM: Sup

A /
DEPARTMENT SIGNATURE/APPROVAL: JQM




Meeting Date:
Agenda Item:

Explanation:

Recommendation:

Mineral Wells Independent School District

Board Document

May 13, 2024
Canvass Results for May 4, 2024

Discuss, Consider, and Take Any Necessary Action Regarding the Canvass
Results for May 9, 2024.

Board Policy BBB(LEGAL):

Except as provided below. the board shall canvass the returns at the
time set by the presiding officer not earlier than the eighth day or
later than the 11th day after election day. Election Code 67.003(a)

For an election held on the uniform election date in May, the local canvass
must occur not later than the 11" day after election day and not earlier than
the later of:

1. The third day after election day;

2. The date on which the early voting ballot board has verified and
counted all provisional ballots, if a provisional ballot has been cast
in the election; or

3. The date on which all timely received ballots cast from addresses
outside of the United States are counted, if a ballot to be voted by
mail in the election was provided to a person outside of the United
States.

Election Code 67.003(b)

Two members of the board constitute a quorum for purposes of canvassing
an election. Election Code 67.004(a)

After the completion of a canvass, the presiding officer shall prepare a
certificate of election for each candidate who is elected to an office for
which the official result is determined by that authority’s canvass. Election
Code 67.016, .017,212.0331

Itis recommended to approve results for the May 4, 2024 election for Board
of Trustees and declare winner.

N

David Tarver,

Interim Superintendent



PALO PINTO COUNTY, TEXAS

Cumulative Results Report

GENERAL and SPECIAL ELECTION
MAY 4, 2024 ELECTION RESULTS

5/4/2024
Page 1

7:59 AM
05/09/2024

Mineral Wells Independent School District Trustee, Place 1 - Vote for none or one

Official Results

Registered Voters
2780 of 0 = 0.00% |

Precincts Reporting
40 of 40 = 100.00%

Choice Party Absentee Voting Early Voting Election Day Voting Total
Claudia Azua 18  21.69% 338  26.78% 125 24.90% 481  26.04%
Scott Aaron 37  44.58% 539  4271% 201 40.04% 777 42.07%
Kit Sparks (Kristopher Sparks) 28  3373% 385 30.51% 176  35.06% 589 31.89%
Cast Votes: 83 100.00% 1,262  100.00% 502 100.00% 1,847 100.00%
Undervotes: 16 158 75 249
Overvotes: 0 0 0 0
City of Strawn Alderperson - Vote for none, one, two or three
Choice Party Absentee Voting Early Voting Election Day Voting Total
Delane Abbott 2 40.00% 16 17.98% 30 25.00% 48  2243%
Philicia Dixon 0 0.00% 4 4.49% 8 6.67% 12 5.61%
Brenda Orsini 2 40.00% 19 21.35% 26 21.67% 47  2196%
Aron Johnson 1 20.00% 26 29.21% 23 19.17% 50 2336%
Tommy Lackey 0 0.00% 24 2697% 33 27.50% 57  26.64%
Cast Votes: 5 100.00% 89 100.00% 120 100.00% 214 100.00%
Undervotes: 7 19 27 53
Overvotes: 0 0 0 0
Graford Independent School District Trustee - Vote for none, one, two or three
Choice Party Absentee Voting Early Voting Election Day Voting Total
Megan Ragle 11 34.38% 240  30.77% 146 27.92% 397  29.74%
Tom Sikes 4 12.50% 79  10.13% 105  20.08% 188  14.08%
Eddie Laney 10 31.25% 216 27.69% 130 24.86% 356  26.67%
Ashley Stephens 7 21.88% 245 3141% 142 27.15% 394 29.51%
Cast Votes: 32 100.00% 780 100.00% 523 100.00% 1,335 100.00%
Undervotes: 16 156 278 450
Overvotes: 0 0 0 0
City of Mineral Wells Mayor - Vote for none or one
Choice Party Absentee Voting Early Voting Election Day Voting Total
Ron Davis 33 4521% 500 3937% 231 4442% 764  41.01%
Regan Wallace Johnson 40  54.79% 770  60.63% 289  55.58% 1099 58.99%
Cast Votes: 73  100.00% 1,270 100.00% 520 100.00% 1,863 100.00%
Undervotes: 0 12 s
Overvotes: 0 0 0 0



Cumulative Results Report

MAY 4, 2024 ELECTION RESULTS

7:59 AM
05/09/2024

City of Mineral Wells Councilman, Ward 1 - Vote for none or one

PALO PINTO COUNTY, TEXAS

GENERAL and SPECIAL ELECTION

5/4/2024
Page 2

Official Results

Registered Voters
2780 of 0 = 0.00%

Precincts Reporting
40 of 40 = 100.00%

Choice Party Absentee Voting Early Voting Election Day Voting Total
Bryan Sleeman 8 66.67% 111 4933% 55 45.83% 174  48.74%
Jerrel Tomlin 4 3333% 114 50.67% 65 54.17% 183  51.26%
Cast Votes: 12 100.00% 225 100.00% 120 100.00% 357 100.00%
Undervotes: 0 2
Overvotes: 0 0 0
City of Mineral Wells Councilman, Ward 3 - Vote for none or one
Choice Party Absentee Voting Early Voting Election Day Voting Total
Beth Henary Watson 15  55.56% 333 6741% 80 51.61% 428  63.31%
D.B. Thomas 12 44.44% 161 32.59% 75  4839%% 248  36.69%
Cast Votes: 27 100.00% 494 100.00% 155  100.00% 676 100.00%
Undervotes: 0 3
Overvotes: 0 0 0
City of Mineral Wells Proposition A
Choice Party Absentee Voting Early Voting Election Day Voting Total
For the recall of Jerrel Tomlin 6 50.00% 100  44.25% 53  43.80% 159  44.29%
Against the recall of Jerrel Tomlin 6 50.00% 126 55.75% 68  56.20% 200 55.71%
Cast Votes: 12 100.00% 226 100.00% 121 100.00% 359 100.00%
Undervotes: 1 1
Overvotes: 0 0 0
City of Mineral Wells Proposition B
Choice Party Absentee Voting Early Voting Election Day Voting Total
For the Recall of Carlos Maldonado 6 25.00% 116 31.78% 71 4410% 193 35.09%
Against the recall of Carlos Maldonado 18  75.00% 249  68.22% 90  55.90% 357  6491%
Cast Votes: 24 100.00% 365 100.00% 161 100.00% 550 100.00%
Undervotes: 2 5 0
Overvotes: 0 0 0



Cumulative Results Report

MAY 4, 2024 ELECTION RESULTS

PALO PINTO COUNTY, TEXAS

GENERAL and SPECIAL ELECTION

Official Resﬁlts

Registered Voters
2780 of 0 = 0.00%

Precincts Reporting
40 of 40 = 100.00% |
| 7:59 AM 5/4/2024
Run Date 05/09/2024 Page 3
City of Mineral Wells Proposition C
Choice Party Absentee Voting Early Voting Election Day Voting Total
For the recall of Doyle Light 6 75.00% 113 6043% 50 60.24% 169  60.79%
Against the recall of Doyle Light 2 25.00% 74 3957% 33 39.76% 109 3921%
Cast Votes: 8 100.00% 187 100.00% 83 100.00% 278 100.00%
Undervotes: 0 1 2
Overvotes: 0 0 0
City of Mineral Wells Proposition D
Choice Party Absentee Voting Early Voting Election Day Voting Total
For 53 77.94% 933  75.92% 329 66.60% 1315  7342%
Against 15 22.06% 296  24.08% 165  33.40% 476 26.58%
Cast Votes: 68 100.00% 1,229 100.00% 494 100.00% 1,791  100.00%
Undervotes: 5 53 29 87
Overvotes: 0 0 0 0
City of Mineral Wells Proposition E
Choice Party Absentee Voting Early Voting Election Day Voting Total
For 51 75.00% 951  7847% 357  72.56% 1,359  76.69%
Against 17 25.00% 261 21.53% 135 27.44% 413 2331%
Cast Votes: 68 100.00% 1,212 100.00% 492 100.00% 1,772 100.00%
Undervotes: 5 70 31 106
Overvotes: 0 0 0 0
City of Mineral Wells Proposition F
Choice Party Absentee Voting Early Voting Election Day Voting Total
For 52 75.36% 926  77.17% 358 72.62% 1336 75.82%
Against 17 24.64% 274 22.83% 135 27.38% 426  24.18%
Cast Votes: 69 100.00% 1,200 100.00% 493 100.00% 1,762 100.00%
Undervotes: 4 82 30 116
Overvotes: 0 0 0



Cumulative Results Report

MAY 4, 2024 ELECTION RESULTS

PALO PINTO COUNTY, TEXAS

GENERAL and SPECIAL ELECTION

Official Results

Registered Voters
2780 of 0 = 0.00%

Precincts Reporting
40 of 40 = 100.00%
Run Time 7:59 AM | 5/4/2024
Run Date 05/09/2024 Page 4
City of Mineral Wells Proposition G
Choice Party Absentee Voting Early Voting Election Day Voting Total
For 50 7246% 967  79.59% 367  7429% 1,384  77.84%
Against 19 27.54% 248  2041% 127 2571% 394 22.16%
Cast Votes: 69 100.00% 1,215 100.00% 494 100.00% 1,778 100.00%
Undervotes: 4 67 29 100
Overvotes: 0 0 0
City of Mineral Wells Proposition H
Choice Party Absentee Voting Early Voting Election Day Voting Total
For 54 7941% 971 79.98% 385 77.46% 1410  79.26%
Against 14 20.59% 243 20.02% 112 2254% 369 20.74%
Cast Votes: 68 100.00% 1,214 100.00% 497 100.00% 1,779 100.00%
Undervotes: 5 68 26 99
Overvotes: 0 0 0 0
City of Mineral Wells Proposition |
Choice Party Absentee Voting Early Voting Election Day Voting Total
For 54  7941% 923  77.96% 355 73.20% 1332  76.68%
Against 14 20.59% 261 22.04% 130 26.80% 405  23.32%
Cast Votes: 68 100.00% 1,184 100.00% 485 100.00% 1,737 100.00%
Undervotes: 5 98 38 141
Overvotes: 0 0 0 0
City of Mineral Wells Proposition J
Choice Party Absentee Voting Early Voting Election Day Voting Total
For 47  69.12% 881  73.48% 341 7031% 1269  7243%
Against 21 30.88% 318 26.52% 144 29.69% 483 27.57%
Cast Votes: 68 100.00% 1,799  100.00% 485 100.00% 1,752 100.00%
Undervotes: 5 83 38 126
Overvotes: 0 0 0 0



Cumulative Results Report PALO PINTO COUNTY, TEXAS Official Results
Registered Voters

GENERAL and SPECIAL ELECTION 2780 of 0 = 0.00%

MAY 4, 2024 ELECTION RESULTS : 4
Precincts Reporting

40 of 40 = 100.00%

Run Time 7:59 AM 5/4/2024

Run Date 05/09/2024 Page 5

Graford Independent School District Proposition A o

Choice Party Absentee Voting Early Voting Election Day Voting , Total

FOR 8  50.00% 234 7573% 110 41.67% 352 59.76%

AGAINST 8  50.00% 75  2427% 154  58.33% 237  40.24%
Cast Votes: 16 100.00% 309 100.00% 264 100.00% 589 100.00%

Undervotes: 0 3 3 6

Overvotes: 0 0 0 0

*** End of report ***



BOARD OF TRUSTEES

Agenda ltem MEETING DATE: 5/13/24
MEETING TYPE: AGENDA ITEM TYPE:
Regular Meeting Action Item
|| Special Meeting v'| Non-Action Item
BOARD GOALS (check all that apply)
Academic Goals Operational Goals
I___] Academic Competitiveness v'| Promote Community/School Partnerships
° Early Literacy (HB3) Fiscal Responsibility
® Early Math (HB3) Safe and Secure Schools

e Other
D Career Certifications (HB3)

TITLE: Calendars for May and June 2024

RECOMMENDED ACTION: This item is for information Only

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable):

OVERVIEW:
See attached calendars

FISCAL IMPAcT: NV/A

ATTACHMENTS: May and June Calendars

DEPARTMENT(S) SUBMITTING FORM: Syperintende

DEPARTMENT SIGNATURE/APPROVAL: /3/1) >/




May 2024

Calendar, High School, Junior High, Travis, Houston, District Calendar
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Apr 28 29 30 May 1 2 3 4

[ 8:10 AM Copy: Alg STAAR | [ 9 AM Ram Elite-Reception | District Art Show (| Student/ Staff Holiday | 8 AM Copy: Kick for Kids F |

[ 5 PM Copy: Jr High Soccer |  5:30 PM District Wide Art €

I 5:30 PM NJHS INDUCTION

5 6 7 8 9 10 1
[] Teacher Appreciation Week U Student/ Staff Holiday ' 10 AMCopy DanceRecntal'
(| sTuco - Cinco De Mayo €« [ 5:30 PM JH. ADADEMIC B/ (| STUCO - Elections || Field Day
(| sTuco - Cinco De Mayo € | 6 PM Copy: FFA Banquet | (| STUCO - Elections | 8 AM Copy: CTE Project Sa |
(| sTuco - officer Posters D | 8 AM Ms. Brown's class Cin | 8 AM Battle of the Books |
(| sTuco - Officer Posters D { 8 AM Copy: TSI testing Go | | 8:30 AM SNOW THEATRE #
l 8 AM Copy: Weatherford C' IBAMCop)r Engllgﬁ_iitsgfi l1030 AM Copy Palo Pmt_o,
[ 8 AM Copy: US Governmer | | 4:30 PM Copy: Physicals 7t | | 5 PM CHEER PRACTICE I
' 12 PM Copy: Chemistry AP} I63O PMMWHS Schol_arshl_]
[ 5 PM COACH BALL SPRING { 6:30 PM Copy: Scholarship |
5 PM Copy: MWHS Leag |
12 13 14 15 16 17 18
|  cCopy:UlLStateMeet | | 8AM NJHS & STUCOFIELE || Student/ Staff Holiday | 10 AM Copy: Band Banque |
[ & AM Copy: Calculus AP te:! [ 9 AM AMMIE GORDON LIE (| Picnic with a Pal { 8 AM Copy: Spanish Langu! [ 8 AM Copy: Physics -Tramr | | 10 AM Copy: Band Banque |
I 6 PM COACH BALL BASKET | 3 PM Copy: Band Spring C:! | 1 PM Copy: National Hono! | 6:30 PM MWHS Choir Banc
7 PM MWISD Board of Tru:| | 3 PM Copy: Band Spring C/| [ 1 PM Copy: National Hono!
7 PM MWJH Choir Concert. {5 PM CHEER PRACTICE 1

{ 7 PM MWJH CHOIR SPRIN:



26

20 21 22

27 28 29

|'J Memorial Day - School Hol
[I Student/ Staff Holiday
l 6 PM COACH BALL BASKET

23 24

U Talent Show [] Student/ Staff Holiday
{ 10:50 AM STUCO - School :
| 10:50 AM STUCO - School *
| 12:30 PM JUNIOR HIGH DC
{ 5 PM CHEER PRACTICE 12

30 31

U End of Year Awards/UIL Awn [] Last Day of School (End of [] Staff Workday

[ 5 PM CHEER PRACTICE I

25

Copy: 7 on 7 SQT

Jun 1

ﬂ COACH LUSTER BASKETBA

(

SAT Test




June 2024
Calendar, High School, Junior High, Travis,

Sunday
May 26

16

Monday Tuesday

27 28

(

|| Memorial Day - School Hol
| student/ staff Holiday
[ 6 PM COACH BALL BASKET

Houston, District Calendar

Wednesday Thursday Friday
29 30 31
[] End of Year Awards/UIL Awn [] Last Day of School (End of [] Staff Workday
l 9:30 AM Copy: Graduation l 8 PM MWHS Graduation
[ 5 PM CHEER PRACTICE I©

Saturday
Jun 1

(| COACH LUSTER BASKETBA
I SAT Test )

8

15

3 4 5 6 7
[oAmSTEAM Camp S [7AMCopy: Lineman Chall
l 10 AM Copy: 50 year Club
10 11 12 13 14
[ 7 AM Copy: strength & @ | [ 7 AM Copy: Strength & | [| 7 AM Copy: Strength & «@ | [ 7 AM Copy: Strength & @ [| FlagDay

17 18

l 7 AM Copy: Strength & (@ | l 7 AM Copy: Strength & ﬁ’J:E [I

18 20 21

Staff Holiday [ 7 AM copy: strength & @ |

[ 8 AM JUNIOR HIGH SUMN || 8 AM JUNIOR HIGH SUMN | 7 AM Copy: Strength & « | | 8 AM JUNIOR HIGH SUMN

' 8 AM IUNIOR HIGH SUMNM

i (| 8 AM JOE RUELES BASKET!

22

U Copy: Adrian Colbert Camy/




23 24 25

8 AM JUNIOR HIGH SUMM I 8 AM JUNIOR HIGH SUMNM

30 Jul1 2

I 8 AM BOTH GYMS CLOSED FLOORS WILL BE RESURFACED

26 27

7 AM Copy: Strength & lr.b ' 7 AM Copy: Strength & 4‘.‘-’)}

8 AM JUNIOR HIGH SUMNV ' 8 AM JUNIOR HIGH SUMNM

( Staff Holiday

28

29



	Agenda
	1. Call to Order/Establish Quorum
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