
Notice of Regular Meeting 
 
The Board of Trustees 
Devine ISD 
 
 
 
A Regular Meeting of the Board of Trustees of Devine ISD will be held October 19, 2026, 
beginning at 6:30 PM in the Administration Building, 605 W Hondo Ave., Devine, TX 78016. 
 
 
 
The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice. 
 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time. 
 

1. Call to Order, Roll Call and Declaration of Quorum 
2. Pledge of Allegiance and Invocation 
3. Recognition and Presentations 

A. Principal's Month 
4. Citizen Communication 

A. Public Comment for Non-Agenda Items 
B. Public Address for Items on the Agenda 

5. Action Item (s) 
A. Consider and take possible action to Approve the Annual Financial Audit Report 
B. Consider and Take Possible Action to Approve Coleman, Horton & Company, LLP 
2026-27 Contract 

6. Annual ESL Report 
7. High School Campus Report 
8. Administrative Reports and Discussion 

A. Central Office Reports 
1. Superintendent's Reports, Todd Grandjean 

a. Monthly Report on Board Priorities:  1. Increase student success and 
continue a tradition of student achievement  2. Continue successful 
partnerships with the community, teachers and parents to support our schools 
and achieve student success 3. Align facilities and technology improvements 
with needs and career opportunities  4. Maintain Highly Qualified teachers 
and retain staff 5. Increase trade career opportunities and continue to develop 
enhanced technology resources for all students 
b. 2023 Bond Project Update 
c. Safety & Security Report, Michael Gomez 
d. Monthly Activity Calendar 
e. District Event Calendar 

2. Director of HR/Info Mgmt. Monthly Report, Dawn Schneider 
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a. Monthly Report on Personnel, Testing and Assessment, Counseling, 
Student Services 

3. Director of Special Education Monthly Reports, Jenni Hagdorn 
a. Monthly Reports on Student Enrollment, ARDs, 504, and Training 

B. Business Office Reports, Chief Financial Officer, Shannon Ramirez 
1. Monthly reports on taxes, cafeteria, investments, cash flow 
2. Payment of Bills 

C. Principals' Reports on Campus Activities 
1. Devine High School Principal's Report, Michael Gomez 
2. Devine Middle School Principal's Report, Kandi Darnell 
3. Devine Intermediate School Principal's Report, Lysandra Reyes 
4. JJ Ciavarra Elementary School Principal's Report, Mark Raygosa 
5. Devine Learning Center/DAEP Principal Monthly Reports, Jodi Ann 
Dzierzanowski 

D. Directors' Reports 
1. Monthly report on finances, department acquisitions, travel and student services 
provided. 

9. Consent Agenda 
A. Minutes of Board Meeting (s) 
B. Donations 

1. Devine Education Foundation Donation 
2. DABC Donation to Arabian Soccer Program 
3. DABC Donation to Athletic Trainer Department 
4. DABC Donation to Boys Basketball 
5. Other Donations 

C. PTO/Booster Club Financial Audits 
10. Action Item(s): 

A. Consider and Take Possible Action to Approve Changes to CH (Local) 
Purchasing and Acquisition and CV (Local) Facilities Construction 
B. Consider and Take Possible Action to Approve a Resolution Self-
Certifiying Micro-Purchases with Federal Funds Valued below $100,000 
C. Consider and Take Possible Action to Approve the Final Application 
Payment and Retainage to Weaver & Jacobs for the 2023 Bond Project 
D. Consider and Take Possible Action to Adopt Amendments to the 
District of Innovation Plan 
E. Consider and Take Possible Action to Set Dates for December 2026 
and January 2027 Board Meetings 

11. Closed Session 
A. Personnel (TGC 551.074) 

1. Personnel Update  
2. Consider and Discuss Hiring Professional Staff 

B. Consider and Discuss Superintendent's Goals and Objectives (TGC 551.074) 
C. Considering the deployment, specific occasions for, or implementation of, security 
personnel or devices (TGC 551.076) 

1. Consider and Discuss the Emergency Operations Plan 
D. Considering discipline of a public school child, or complaint or charge against 
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personnel (TGC 551.082) 
12. Reconvene from Closed Session 
13. Action Items Discussed in Closed Session 

A. Consider and Take Possible Action to Hire Professional Staff 
B. Consider and Take Possible Action to Approve the Emergency Operations Plan 

14. Adjournment 
 
 
 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly  identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 
 
 
The notice for this meeting was posted in compliance with the Texas Open Meeting Act on __________________, 
at ____________. 
 
 
__________________________________ 
For the Board of Trustees 
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___________________________________________________________ 
                                                       Devine Independent School District 
                                            Board of Trustees Agenda Document  
Meeting Date:  October 19, 2026 
Agenda Item:   Minutes of Board Meeting (s) 
 
Background Information: 
Every month the office will submit to the Board of Trustees for approval a copy of 
last month’s minutes for approval. 
 

Administrative Consideration: 
 
BE (LOCAL) –  Board action shall be carefully recorded by the secretary or clerk; 
when approved, these minutes shall serve as the legal record of official Board 
actions.  The written minutes of all meetings shall be approved by vote of the 
Board and signed by the President and the Secretary of the Board.  
 
The official minutes shall be retained on file in the office of the Superintendent 
and shall be available for examination during regular office hours. 
 
Budgetary Consideration:   
None 

Supporting Documents:  
BE (LOCAL) Board Meetings 

Recommendation: 
Approve minutes of the called board meeting on September 21, 2026, the regular 
board meeting on September 21, 2026 and the called meeting on October 6, 
2026. 
 
Respectfully Submitted by: Approved by: 

 

 

Geri Woods 
Superintendent’s Secretary 

Todd Grandjean 
Superintendent of Schools 
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Minutes of Called Meeting 
 
The Board of Trustees 
Devine ISD 
 
A Called Meeting of the Board of Trustees of Devine ISD was held on Monday, 
September 21, 2026 beginning at 6:30 PM in the Administration Building, 605 W 
Hondo Ave., Devine, TX 78016 
 
Board Members Present:  Nancy Pepper (President), Keri James (Secretary), 
Alixana Buvinghausen, Chris Davis, Britny Stricker,  
Board Members Absent: Carl Brown (Vice-President), Candace Esparza 
Guests Present: Anton Reicher (The Devine News), Shelby Haass, Kandy Stein 
School Officials Present:  Dr. Todd Grandjean (Superintendent), Dawn 
Schneider (Director of HR/Info Mgmt), Michael Gomez (DHS Principal), Kandi 
Darnell (DMS Principal), Lysandra Reyes (Intermediate Principal), Mark 
Raygosa (Elementary Principal), JodiAnn Dzierzanowski (DAEP/DLA Principal), 
Jenni Hagdorn (Special Ed Director), Geri Woods (Recording Secretary) 

1. Call to Order, Roll Call and Declaration of Quorum 
Nancy Pepper called this meeting of the Devine Independent School 
District Board of Trustees to order at 6:30 p.m. and stated for the 
record that a quorum of board members was present, that this meeting had 
been duly called, and that notice of this meeting had been posted in 
accordance with the Texas Open Meetings Act, Texas Government Code 
Chapter 551. She further stated that trustees Britny Stricker, Chris 
Davis, Keri James, Ali Buvinghausen, and Nancy Pepper were present. 
2. Citizen Communication 

A. Public Address for Items on the Agenda. None. 
3. Alixana Buvinghausen moved and seconded by Britny Stricker to approve 
the Certification of Compliance with Certain Laws under TEC 39.008, as 
enacted by Senate Bill 12 in the 89th Texas Legislative Session as 
presented. This motion passed, Yea: 5, Nay: 0, Absent: 2.  Those in 
favor:  Buvinghausen, Davis, James, Pepper, Stricker; Those opposed: 0. 
Absent: 2; Brown: Absent, Esparza: Absent. 

A. Public Testimony. None. 
4. Adjournment 
Keri James moved and seconded by Alixana Buvinghausen to adjourn. This 
motion passed, Yea: 5, Nay: 0, Absent: 2.  Those in favor:  
Buvinghausen, Davis, James, Pepper, Stricker; Those opposed: 0. Absent: 
2; Brown: Absent, Esparza: Absent. 
 

 
 
Meeting adjourned at 6:34 p.m. 
 
 
___________________________________ ___________________________________ 
Board President Board Secretary 
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Minutes of Regular Meeting 
 
The Board of Trustees 
Devine ISD 
 
A Regular Meeting of the Board of Trustees of Devine ISD was held on Monday, 
September 21, 2026 beginning at 6:35 PM in the Administration Building, 605 W 
Hondo Ave., Devine, TX 78016 
 
Board Members Present:  Nancy Pepper (President), Keri James (Secretary), 
Alixana Buvinghausen, Chris Davis, Britny Stricker,  
Board Members Absent: Carl Brown (Vice-President), Candace Esparza 
Guests Present: Anton Reicher (The Devine News), Shelby Haass, Kandy Stein 
School Officials Present:  Dr. Todd Grandjean (Superintendent), Dawn 
Schneider (Director of HR/Info Mgmt), Michael Gomez (DHS Principal), Kandi 
Darnell (DMS Principal), Lysandra Reyes (Intermediate Principal), Mark 
Raygosa (Elementary Principal), JodiAnn Dzierzanowski (DAEP/DLA Principal), 
Jenni Hagdorn (Special Ed Director), Geri Woods (Recording Secretary) 

1. Call to Order, Roll Call and Declaration of Quorum 
Nancy Pepper called this meeting of the Devine Independent School 
District Board of Trustees to order at 6:35 p.m. and stated for the 
record that a quorum of board members was present, that this meeting had 
been duly called, and that notice of this meeting had been posted in 
accordance with the Texas Open Meetings Act, Texas Government Code 
Chapter 551. She further stated that trustees Britny Stricker, Chris 
Davis, Keri James, Ali Buvinghausen, and Nancy Pepper were present. 
2. Pledge of Allegiance and Invocation led by Nancy Pepper 
3. Citizen Communication 

A. Public Comment for Non-Agenda Items. None.  
B. Public Address for Items on the Agenda. None. 

4. Middle School Campus Principal's Report 
Principal Darnell reported on activities at the DMS Campus. 
5. Administrative Reports and Discussion: 

A. Central Office Reports 
1. Superintendent's Monthly Reports Board Priorities, Bond 
Project, Safety & Security, Monthly Activity Calendar, District 
Activity Calendar. 
2. Director of HR/Info Mgmt. Monthly Report and STAAR Report 
3. Director of Special Education Monthly Report  

B. Monthly Business Reports and Payment of Bills 
C. Principals' Reports on Monthly Activities  

1. Devine High School Principal's Report 
2. Devine Middle School Principal's Report 
3. Devine Intermediate School Principal's Report 
4. JJ Ciavarra Elementary School Principal's Report 
5. DLA/DAEP Principal's Monthly Report 

D. Directors' Monthly Reports 
6. Consent Agenda 
Alixana Buvinghausen moved and seconded by Britny Stricker to approve 
the consent agenda as presented. This motion passed, Yea: 5, Nay: 0, 
Absent: 2.  Those in favor:  Buvinghausen, Davis, James, Pepper, 
Stricker; Those opposed: 0. Absent: 2; Brown: Absent, Esparza: Absent. 

A. Minutes of August 17, 2026 Board Meeting  
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B. Review District Investment Policy CDA (Local/Legal) Other 
Revenues:  Investments and adopt resolutions 
C. Approve Resolution Authorizing District Investment Officers 
D. Human Resources Day Resolution 

7. Action Item (s) 
A. Alixana Buvinghausen moved and seconded by Keri James to adopt the 
resolution regarding the Board's compliance with Texas Education Code 
37.0814 to establish a good cause exception and alternative 
standards, and attach said resolution to the minutes of this meeting. 
This motion passed, Yea: 5, Nay: 0, Absent: 2.  Those in favor:  
Buvinghausen, Davis, James, Pepper, Stricker; Those opposed: 0. 
Absent: 2; Brown: Absent, Esparza: Absent.  
B. Alixana Buvinghausen moved and seconded by Britny Stricker to 
Approve Board Operating Procedures as presented. This motion passed, 
Yea: 5, Nay: 0, Absent: 2.  Those in favor:  Buvinghausen, Davis, 
James, Pepper, Stricker; Those opposed: 0. Absent: 2; Brown: Absent, 
Esparza: Absent. 
C. Britny Stricker moved and seconded by Alixana Buvinghausen to 
approve $210 as the daily rate for a Long-Term Administrative 
Substitute as presented.This motion passed, Yea: 5, Nay: 0, Absent: 
2.  Those in favor:  Buvinghausen, Davis, James, Pepper, Stricker; 
Those opposed: 0. Absent: 2; Brown: Absent, Esparza: Absent. 
D. Chris Davis moved and seconded by Alixana Buvinghausen to Approve 
Final Payment Application for $85,456.25 to Hellas for the Tennis 
Courts as presented. This motion passed, Yea: 5, Nay: 0, Absent: 2.  
Those in favor:  Buvinghausen, Davis, James, Pepper, Stricker; Those 
opposed: 0. Absent: 2; Brown: Absent, Esparza: Absent. 

8. Closed Session 
Board President, Nancy Pepper, stated for the record that the Board of 
Trustees, beginning at 7:03 p.m., will convene in a closed session in 
accordance with the Texas Open Meetings Act, for the purpose of 
discussing items listed under Texas Government Code Sections 551.074, 
551.076, 551.082.  NO FINAL ACTION, DECISIONS, OR VOTES WILL BE TAKEN 
WHILE THE BOARD IS IN EXECUTIVE SESSION. 
9. Reconvene from Closed Session 
The board reconvened in open session at 7:52 p.m. 
10. Adjournment 
Chris Davis moved and seconded by Ali Buvinghausen to adjourn. This 
motion passed, Yea: 5, Nay: 0, Absent: 2.  Those in favor:  
Buvinghausen, Davis, James, Pepper, Stricker; Those opposed: 0. Absent: 
2; Brown: Absent, Esparza: Absent. 

 
 
Meeting adjourned at 7:53 p.m. 
 
 
___________________________________ ___________________________________ 
Board President Board Secretary 
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Minutes of Called Meeting 
 
The Board of Trustees 
Devine ISD 
 
A Called Meeting of the Board of Trustees of Devine ISD was held on Tuesday, 
October 6, 2026 beginning at 6:00 PM in the Administration Building, 605 W 
Hondo Ave., Devine, TX 78016 
 
Board Members Present:  Nancy Pepper (President), Carl Brown (Vice-
President), Keri James (Secretary), Chris Davis, Candace Esparza, Alixana 
Buvinghausen. 
Board Members Absent: Britny Stricker 
Guests Present: Madeline Stuebing, Ronda Shelton, Shelby Haass, Kandy Stein 
School Officials Present:  Dr. Todd Grandjean (Superintendent), Geri Woods 
(Recording Secretary) 

1. Call to Order, Roll Call and Declaration of Quorum 
Nancy Pepper called this meeting of the Devine Independent School 
District Board of Trustees to order at 6:00 p.m. and stated for the 
record that a quorum of board members was present, that this meeting had 
been duly called, and that notice of this meeting had been posted in 
accordance with the Texas Open Meetings Act, Texas Government Code 
Chapter 551. She further stated that trustees Keri James, Candace 
Esparza, Chris Davis, Carl Brown, Ali Buvinghausen, and Nancy Pepper 
were present. 
2. Citizen Communication 

A. Public Address for Items on the Agenda 
Madeline Stuebing signed up to talk about the Teacher Hiring 
Schedule. 

3. Candace Esparza moved and seconded by Carl Brown to approve the 
additional cost and final expenditure of $56,840 for the completed water 
well project. This motion passed, Yea: 6, Nay: 0, Absent: 1. Those in 
favor:  Brown, Buvinghausen, Davis, Esparza, James, Pepper; Those 
opposed: 0. Absent: 1; Stricker: Absent. 
4. Carl Brown moved and seconded by Ali Buvinghausen to approve the 
revised 2026-27 Teacher Hiring Table as presented. This motion passed, 
Yea: 6, Nay: 0, Absent: 1. Those in favor:  Brown, Buvinghausen, Davis, 
Esparza, James, Pepper; Those opposed: 0. Absent: 1; Stricker: Absent. 
5. Adjournment 

 
 
Meeting adjourned at 6:21 p.m. 
 
 
___________________________________ ___________________________________ 
Board President Board Secretary 
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___________________________________________________________ 
                                                               Devine Independent School District 
                                                          Board of Trustees Agenda Document  
 

Meeting Date:  Oct. 19, 2026 
Agenda Item: Devine Education Foundation Donation 

 
Background Information:  
Donation for all sophomores at DHS to take PSAT. 

Administrative Consideration:  
Funds will be used for specific purposes outlined. 

Budgetary Consideration:  
Check to DISD for the approved donation. 

Supporting Documents:  
Allocated amount is $2,606. Will pay the invoiced amount. 
 
Recommendation:  
Approve the $2,606 grant donation. 

Respectfully Submitted by: Approved by: 

 
  

Brenda Gardner 
DEF Liaison 

Todd Grandjean 
Superintendent of Schools 
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___________________________________________________________ 
                                                       Devine Independent School District 
                                            Board of Trustees Agenda Document  
 
Meeting Date:  October 19, 2026 
Agenda Item:  Athletic Boosters Donation 
 
Background Information:  
CDC Local: 
The Board delegates to the Superintendent the authority to accept unsolicited 
gifts on behalf of the District. However, any gift that the potential donor has 
expressly made conditional upon the District's use for a specified purpose, or any 
gift of real property, shall require Board approval. Once accepted, a gift becomes 
the sole property of the District. The District shall not accept any gift that would 
violate or conflict with policies of or actions by the Board or with federal or state 
law. 
 

Administrative Consideration:  
The Devine Athletic Boosters is making a donation of $6,922.85 to be used as 
follows: 
 
DISD Athletics Boys Basketball, $1,247.25 for uniform pants 
DISD Athletic Trainer Department, $1,727.00 for hydration system 
DISD Athletic Girls Soccer, $3,948.60 for uniforms, etc. 
 
Board approval is required for any donation exceeding $1,000. 
 
Budgetary Consideration:  

 

Supporting Documents:  
Donation Form 

Recommendation:  
Approve the donation. 

Submitted by:  
  

Todd Grandjean 
Superintendent of Schools 
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___________________________________________________________ 
                                                               Devine Independent School District 
                                                          Board of Trustees Agenda Document  
 
Meeting Date:  October 19, 2026 
Agenda Item: Booster Clubs, PTO Financial Audit Reports 
 
Background Information:  
According to GE Regulation, booster clubs/parent organizations who handle monies through dues 
collections, fundraising, etc…shall have an annual audit. The audit shall be approved by the 
organization’s audit committee or be subject to a district audit. The financial statement must be filed 
with the superintendent and must provide the following information for each fiscal year: a) 
Beginning cash balance b) Total revenue and expenditures by major category c) Closing cash balance 
d) Signatures of audit committee.  
 
 
Administrative Consideration:  
The superintendent and board members have the opportunity to review the audit and are made aware 
of funding expenditures for the year. 
 
Budgetary Consideration:  
None  

Supporting Documents:  
2026-2027 Elementary/Intermediate PTO End of Year Audit Report (Attached) 
2026-2027 DMS PTO End of Year Audit Report (Attached) 
2026-2027 Devine Band Booster Financial Audit (Attached) 
2026-2027 Devine Athletic Booster Club Audit (Attached) 
 
 
Recommendation:  
Review audits 

Respectfully Submitted by: Approved by: 

 
 

 

Shannon Ramirez 
CFO 

Todd Grandjean 
Superintendent of Schools 
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___________________________________________________________ 
                                                       Devine Independent School District 
                                            Board of Trustees Agenda Document  
 

Meeting Date:  October 19, 2026 
Agenda Item:   Updates to CH (Local) Purchasing and Acquisition and CV (Local) Facilities 
Construction 

 

Background Information:  
The District is recommending revisions to CH(LOCAL) and CV(LOCAL) to increase the purchasing 
authorization threshold from $50,000 to $100,000. This recommendation would align the District’s 
local purchasing authorization with the threshold established by the Texas Legislature through 
Senate Bill 1173, 89th Legislature, Regular Session, which increased the state competitive 
procurement threshold for school districts from $50,000 to $100,000 effective September 1, 2025. 

Administrative Consideration:  
Increasing the local purchasing authorization threshold will provide greater consistency between 
District policy and current state law, reduce unnecessary administrative delays for routine purchases 
and contracts, and allow the District to respond more efficiently to operational needs. The change 
will also reduce the number of routine purchases that must be brought to the Board solely because 
of the existing $50,000 authorization limit, while preserving the Board’s oversight of significant 
expenditures. 
To be clear, this purchasing authorization does not give the District $100,000 to spend at its 
discretion. The Board is delegating authority to execute purchases that are already allowable, 
budgeted, and compliant with applicable procurement requirements, without requiring a separate 
Board vote solely because the purchase exceeds $50,000. 
Purchases will continue to be subject to applicable procurement requirements, budgetary controls, 
and District procedures. When federal funds are used, the District will continue to comply with all 
applicable federal procurement requirements, including any lower federal thresholds or grant-
specific requirements. Board approval will remain required when otherwise required by law, policy, 
or the terms of a specific funding source. 
Updating CH(LOCAL) and CV(LOCAL) to reflect the $100,000 threshold will bring District policy into 
alignment with the current statutory purchasing environment and provide the administration with 
appropriate purchasing authority while maintaining fiscal accountability, Board oversight, and 
internal controls. 

Budgetary Consideration:  
Not applicable. 

Supporting Documents:  
Draft CH (Local) and CV (Local) 

Recommendation:  
Approve updates to CH (Local) and CV (Local) to align them with state statute. 

  

Respectfully Submitted by:  
 
 

 

Todd Grandjean 
Superintendent of Schools 
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Devine ISD  
163901  
  
PURCHASING AND ACQUISITION CH 
 (LOCAL) 

 

  1 of 2 
  
CH(LOCAL)-A  

 

PROPOSED REVISIONS 

The Board delegates to the Superintendent the authority to make 

budgeted purchases for goods or services. However, any single, 

budgeted purchase of goods or services that costs $50100,000 or 

more, regardless of whether the goods or services are competi-

tively purchased, shall require Board approval before a transaction 

may take place. 

In the event of a catastrophe, emergency, or natural disaster affect-

ing the District, the Board delegates to the Superintendent the au-

thority to contract for the replacement, construction, or repair of 

school equipment or facilities in accordance with law, if emergency 

replacement, construction, or repair is necessary for the health and 

safety of District students and staff. The Superintendent shall re-

port to the Board at the next regular meeting any contract made 

under this authority. [See Disaster Exception, CH(LEGAL)] 

The delegation regarding emergency contracts does not waive 

competitive purchasing requirements under Education Code Chap-

ter 44. Only the Board is authorized to waive competitive purchas-

ing requirements under limited circumstances in accordance with 

Education Code 44.031(h). [See Emergency Damage or Destruc-

tion, CH(LEGAL)] 

The Superintendent shall develop purchasing procedures to imple-

ment the requirements of state and federal law. [See also CB, 

CBB, CH(LEGAL), and COA] 

The Board delegates to the Superintendent the authority to deter-

mine the method of purchasing in accordance with CH(LEGAL) or 

CBB(LEGAL), as appropriate. 

If competitive bidding is chosen as the purchasing method, the Su-

perintendent shall prepare bid specifications. All bids shall be in ac-

cordance with administrative regulations, and the submission of 

any electronic bids shall also be in accordance with Board-adopted 

rules. All bidders shall be invited to attend the bid opening. Any bid 

may be withdrawn prior to the scheduled time for opening. Bids re-

ceived after the specified time shall not be considered. 

The District may reject any and all bids in accordance with state or 

federal law, as applicable. 

If competitive sealed proposals are chosen as the purchasing 

method, the Superintendent shall prepare the request for proposals 

and/or specifications for items to be purchased. All proposals shall 

be in accordance with administrative regulations, and the submis-

sion of any electronic proposals shall also be in accordance with 

Board-adopted rules. Proposals received after the specified time 

Purchasing 
Authority 

Exception for 
Emergency 
Contracts 

Purchasing 
Procedures 

Purchasing Method 

Competitive 
Bidding 

Competitive 
Sealed Proposals 
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Devine ISD  
163901  
  
PURCHASING AND ACQUISITION CH 
 (LOCAL) 

 

  2 of 2 
  
CH(LOCAL)-A  

 

shall not be considered. Proposals shall be opened at the time 

specified, and all proposers shall be invited to attend the proposal 

opening. Proposals may be withdrawn prior to the scheduled time 

of opening. Changes in the content of a proposal, and in prices, 

may be negotiated after proposals are opened. 

The District may reject any and all proposals in accordance with 

state or federal law, as applicable. 

Bids or proposals that the District has chosen to accept through 

electronic transmission shall be administered in accordance with 

Board-adopted rules. Such rules shall safeguard the integrity of the 

competitive procurement process; ensure the identification, secu-

rity, and confidentiality of electronic bids or proposals; and ensure 

that the electronic bids or proposals remain effectively unopened 

until the proper time. 

The Board shall assume responsibility for debts incurred in the 

name of the District so long as those debts are for purchases made 

in accordance with the adopted budget, state law, Board policy, 

and the District’s purchasing procedures. [See CE] The Board shall 

not be responsible for debts incurred by persons or organizations 

not directly under Board control. Persons making unauthorized pur-

chases shall assume full responsibility for all such debts. 

All purchase commitments shall be made by the Superintendent in 

accordance with administrative procedures, including the District’s 

purchasing procedures. 

District employees shall not be permitted to make purchases for 

personal use through the District’s business office. 

Electronic Bids or 
Proposals 

Responsibility for 
Debts 

Purchase 
Commitments 

Personal Purchases 
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Devine ISD  
163901  
  
FACILITIES CONSTRUCTION CV 
 (LOCAL) 

 

  1 of 1 
  
CV(LOCAL)-A  

 

PROPOSED REVISIONS 

The Superintendent shall establish procedures that ensure that all 

school facilities within the District comply with applicable laws and 

local building codes. 

Prior to advertising, the Board shall determine the project deliv-

ery/contract award method to be used for each construction con-

tract valued at or above the competitive purchasing threshold es-

tablished in law. To assist the Board, the Superintendent shall 

recommend the project delivery/contract award method that he or 

she determines provides the best value to the District. [See CV se-

ries generally and CBB(LEGAL) for requirements if federal funds 

are involved.] 

For construction contracts valued at or above $50100,000, the Su-

perintendent shall also submit the resulting contract to the Board 

for approval. Lesser expenditures for construction and construc-

tion-related materials or services shall be at the discretion of the 

Superintendent and consistent with law and policy. [See also CH 

and CBB(LEGAL)] 

Note: For provisions regarding delegation of authority for con-

struction contracts in the event of a catastrophe, emer-

gency, or natural disaster affecting the District, see 

CH(LOCAL). 

Change orders permitted by law shall be approved by the Board or 

its designee prior to any changes being made in the approved 

plans or the actual construction of the facility. 

All construction projects shall be administered by the Superinten-

dent. 

The Superintendent shall keep the Board informed concerning con-

struction projects and also shall provide information to the general 

public. 

The District shall not make final payments for construction or the 

supervision of construction until the work has been completed and 

the Board has accepted the work. 

Compliance with 
Law 

Construction 
Contracts 

Change Orders 

Project 
Administration 

Final Payment 
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___________________________________________________________ 
                                                       Devine Independent School District 
                                            Board of Trustees Agenda Document  
 
Meeting Date:  October 19, 2026 
Agenda Item:   Approve micro-purchasing threshold for federal funds, including 
child nutrition funds. 
 
Background Information:  
Local Board Policy CH (Local) applies to state and local funds.  TDA and TEA 
have allowed districts to raise the federal threshold to match state and local 
thresholds.  

Administrative Consideration:  
Board Policy CH (Local) – Purchasing Authority – Single Purchases that costs 
$50,000 or more shall require Board approval before a transaction may take 
place.  Purchases between $20,000 and $49,999 require three quotes.   
 

Budgetary Consideration:  
Not applicable. 

Supporting Documents:  
Resolution and TDA/TEA approval. 

Recommendation:  
Approve Resolution to keep federal fund, including child nutrition, micro-threshold 
to $50,000. If the board approves the update to CH (Local) we would like to 
increase this threshold to $100,000 as well. 
 
 
Respectfully Submitted by: Approved by: 

 
 

 

Shannon Ramirez 
Director of Finance 

Todd Grandjean 
Superintendent of Schools 
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RESOLUTION SELF-CERTIFYING MICRO-PURCHASES WITH FEDERAL FUNDS  
VALUED BELOW $50,000 

 
WHEREAS, the Devine Independent School District receives Elementary and Secondary School 

Emergency Relief Funding from the United States Department of Education; and 

WHEREAS, the Devine Independent School District’s receipt of federal funds is conditioned on 
compliance with United States Education Department General Administrative Regulations; and 

WHEREAS, the Devine Independent School District is authorized by Code of Federal Regulations 
Section 200.320 to self-certify purchases with federal funds, including child nutrition funds, up to a threshold 
amount of $50,000.00 if the District justifies the self-certification, clearly identifies the spending threshold, and 
provides supporting documentation of (1) a qualification as a low-risk auditee, in accordance with the criteria in 
Code of Federal Regulations Section 200.520 for the most recent audit, (2) an annual internal institutional risk 
assessment to identify, mitigate, and manage financial risks, or (3) for public institutions, a higher threshold 
consistent with State law; and, 

WHEREAS, the Devine Independent School District received an ‘A=Superior Achievement’ rating on 
the most recent Texas Education Agency’s Financial Integrity Rating System of Texas for 2024-2025; and 

WHEREAS, the Board of Trustees of the Devine Independent School District finds that the District 
exhibits financial transparency and responsibility such that self-certification would create a minimal amount of 
risk of abuse; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Devine Independent 
School District that: 

1. The recitals set forth above are found by the Board to be true and correct. 

2. The Devine Independent School District will operate more efficiently if it may avoid the formal 
procurement methods set forth under the United States Education Department’s General Administrative 
Regulation. 

3. The Devine Independent School District conducted an annual internal institutional risk assessment to 
identify, mitigate, and manage financial risks, and received an ‘A=Superior Achievement’ rating from the 
Financial Integrity Rating System of Texas. 

4. According to Code of Federal Regulations, Title 2, Section 200.320, the Devine Independent School 
District’s Board of Trustees self-certifies that the District may execute micro-purchases that use federal 
funds, valued below $50,000, with the Superintendent’s approval, without following the formal procurement 
methods set forth under Code of Federal Regulations, Title 2, Part 200. 

 
Adopted the 19th Day of October 2026 by the Devine Independent School District Board of Trustees 

 
 
______________________________ 
NANCY PEPPER 
President 
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RESOLUTION SELF-CERTIFYING MICRO-PURCHASES WITH FEDERAL FUNDS  
VALUED BELOW $100,000 

 
WHEREAS, the Devine Independent School District receives Elementary and Secondary School 

Emergency Relief Funding from the United States Department of Education; and 

WHEREAS, the Devine Independent School District’s receipt of federal funds is conditioned on 
compliance with United States Education Department General Administrative Regulations; and 

WHEREAS, the Devine Independent School District is authorized by Code of Federal Regulations 
Section 200.320 to self-certify purchases with federal funds, including child nutrition funds, up to a threshold 
amount of $100,000.00 if the District justifies the self-certification, clearly identifies the spending threshold, and 
provides supporting documentation of (1) a qualification as a low-risk auditee, in accordance with the criteria in 
Code of Federal Regulations Section 200.520 for the most recent audit, (2) an annual internal institutional risk 
assessment to identify, mitigate, and manage financial risks, or (3) for public institutions, a higher threshold 
consistent with State law; and, 

WHEREAS, the Devine Independent School District received an ‘A=Superior Achievement’ rating on 
the most recent Texas Education Agency’s Financial Integrity Rating System of Texas for 2024-2025; and 

WHEREAS, the Board of Trustees of the Devine Independent School District finds that the District 
exhibits financial transparency and responsibility such that self-certification would create a minimal amount of 
risk of abuse; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Devine Independent 
School District that: 

1. The recitals set forth above are found by the Board to be true and correct. 

2. The Devine Independent School District will operate more efficiently if it may avoid the formal 
procurement methods set forth under the United States Education Department’s General Administrative 
Regulation. 

3. The Devine Independent School District conducted an annual internal institutional risk assessment to 
identify, mitigate, and manage financial risks, and received an ‘A=Superior Achievement’ rating from the 
Financial Integrity Rating System of Texas. 

4. According to Code of Federal Regulations, Title 2, Section 200.320, the Devine Independent School 
District’s Board of Trustees self-certifies that the District may execute micro-purchases that use federal 
funds, valued below $100,000, with the Superintendent’s approval, without following the formal 
procurement methods set forth under Code of Federal Regulations, Title 2, Part 200. 

 
Adopted the 19th Day of October 2026 by the Devine Independent School District Board of Trustees 

 
 
______________________________ 
NANCY PEPPER 
President 
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___________________________________________________________ 

                                                       Devine Independent School District 
                                            Board of Trustees Agenda Document  
 
Meeting Date: October 19, 2026 
Agenda Item:  Final Payment & Retainage for 2023 Bond Project 
 
Background Information:  
CV(LOCAL)-A 
The District shall not make final payments for construction or the supervision of 
construction until the work has been completed and the Board has accepted the work. 
 
Administrative Consideration:  
 
The 2023 bond project has been completed and Weaver & Jacobs has submitted application 
for payment #19 and #20 for retainage and final payment. Administration has reviewed the 
payment request and recommends approval of the final payment in accordance with Board 
policy and the terms of the construction contract. 

Budgetary Consideration:   
 

Supporting Documents:  
Pay application attached 

Recommendation:  
Approve final payment and retainage in the amount of $678,497.41for the 2023 bond 
project. 
 
 
 
Respectfully Submitted by: Approved by: 

  
 
 

Kandy Stein 
Director of Operations/Custodial Services 

Dr. Todd Grandjean 
Superintendent of Schools  
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___________________________________________________________ 
                                                       Devine Independent School District 
                                            Board of Trustees Agenda Document  
 

Meeting Date:  October 19, 2026 
Agenda Item:   DOI Final Amended Plan 

 

Background Information:  
House Bill 1842, passed during the 84th Legislative Session, permits Texas public school districts to become 
Districts of Innovation (DOI) and to obtain exemption from certain provisions of the Texas Education Code.  The 
DOI plan was adopted by the board on March 29, 2022 and amendments were adopted on June 20, 2022, 
February 19, 2024, and July 22, 2024. 

Administrative Consideration:  
An amendment to a plan of innovation may be made at any time during the term of the plan. The district-level 
committee must hold a meeting to consider the proposed amendment and approve the final version by a majority 
vote of the committee members. This meeting was held on October 15, 2026. The proposed amendments will 
then be presented to the Board of Trustees for approval by a two-thirds majority vote. 
There are two amendments for the Board to consider. These amendments are intended to provide the district with 
additional local flexibility to address instructional, staffing, enrollment, operational, and community needs. 
Amendment 1: Class-Size Exemption 
Amendment 1 would exempt the District from TEC Sections 25.112 and 25.113 regarding class size. The 
statutory class-size limitation restricts Devine ISD’s ability to make timely, locally determined staffing and 
instructional decisions based on actual enrollment, staffing availability, classroom capacity, student needs, and 
available financial resources. 
This exemption would provide the district with greater local flexibility in establishing and managing class sizes in 
third and fourth grade. Devine ISD will continue to recognize the educational value of appropriate class sizes and 
will make reasonable efforts to maintain class sizes at or below the statutory limit of 22 students whenever 
practical. 
Amendment 2: First Day of Instruction 
Amendment 2 would exempt the District from TEC Section 25.0811 regarding the first day of instruction. This 
section provides that a school district may not begin instruction for students before the fourth Monday in August. 
Devine ISD’s current exemption from this section allows the district to begin instruction no earlier than the third 
Monday in August. 
The proposed amendment would authorize Devine ISD to establish the first day of instruction on a locally 
determined date, including any date in August, based on the educational and operational needs of the district. 
The Board of Trustees will continue to approve the annual academic calendar in accordance with applicable law 
and District policy. Devine ISD will continue to comply with all applicable requirements concerning the number 
of instructional days, instructional minutes, state assessment requirements, and other instructional-time 
requirements. 
Budgetary Consideration: None at this time.   
 

Supporting Documents: Final DOI Plan after amendment. 
 

Recommendation: Approve the Devine ISD District of Innovation Plan.   
 

Respectfully Submitted by:  
 
 
 

 

Todd Grandjean 
Superintendent of Schools 
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AMENDMENT TO THE DEVINE INDEPENDENT SCHOOL DISTRICT 
DISTRICT OF INNOVATION PLAN 

Devine Independent School District, a designated District of Innovation, 
proposes the following amendments to its Local Innovation Plan. These 
amendments are intended to provide the district with additional local 
flexibility to address instructional, staffing, enrollment, operational, and 
community needs. 

The amendments below do not alter the existing term of the district's 
designation as a District of Innovation. 

Amendment 1: Class Size at Intermediate Campus 

Exemption Requested: 
Texas Education Code (TEC) §25.112 – Class Size 
Texas Education Code (TEC) §25.113 – Notice of Class Size 

Related Board Policy: EEB (Legal) 

Current Law 

TEC §25.112 generally prohibits a school district from enrolling more than 22 students in a 
prekindergarten, kindergarten, first, second, third, or fourth grade class, except as otherwise 
authorized by the statute. 

TEC §25.113 requires a campus or district that receives an exception under TEC §25.112 to 
provide written notice to the parent or person standing in parental relation to each affected 
student. 

Under current law, a district that exceeds the statutory class-size limitation must request an 
exception from the Texas Education Agency in accordance with the requirements established 
by law and agency rules. 

Manner in Which the Statute Inhibits the Goals of the District 

The statutory class-size limitation restricts the district's ability to make timely, locally determined 
staffing and instructional decisions based upon actual enrollment, staffing availability, classroom 
capacity, student needs, and available financial resources. 

Enrollment can fluctuate throughout the school year, and circumstances may arise in which 
strict application of the 22-student limitation would require the district to create an additional 
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classroom or make staffing changes that may not represent the best use of available personnel 
and financial resources or may unnecessarily disrupt established classroom assignments. 

The requirement to obtain a state exception also limits the district's ability to respond promptly to 
changes in enrollment and staffing. The district believes that decisions regarding appropriate 
class size can, in appropriate circumstances, be made more effectively at the local level by 
district and campus administrators who are directly familiar with the instructional, staffing, and 
operational circumstances of each classroom. 

Proposed Innovation 

Devine Independent School District seeks an exemption from TEC §§25.112 and 25.113 in 
order to provide the district with greater local flexibility in establishing and managing class sizes 
in third and fourth grade. 

The district will continue to recognize the educational value of appropriate class sizes and will 
make reasonable efforts to maintain class sizes at or below the statutory 22-student limit 
whenever practical. However, when circumstances warrant, the district may exceed the 22-
student class-size limitation without obtaining an individual class-size exception from the Texas 
Education Agency. 

Class-size decisions will be made locally based upon factors that may include enrollment, 
staffing availability, classroom space, instructional needs, student needs, grade-level 
considerations, financial resources, and the overall educational needs of the campus and 
District. 

The district will establish administrative procedures and local guidelines for monitoring class 
sizes and determining when a class may appropriately exceed 22 students. The Superintendent 
or designee will oversee implementation of this flexibility and may establish reasonable 
administrative limits and review procedures. 

The district's exemption from TEC §25.113 will allow the district to establish local procedures for 
communicating with parents regarding class-size decisions rather than being subject to the 
statutory notice requirement associated with a state-granted exception under TEC §25.112. 

This exemption is intended to provide the district with local flexibility while maintaining a 
commitment to appropriate instructional environments and sound educational practices. 
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Amendment 2: Academic Calendar 

 

ACADEMIC CALENDAR 
 
Exemption to TEC §25.0811 – First Day of Instruction  

Current Law: 
TEC §25.0811 generally provides that a school district may not begin instruction for students for 
a school year before the fourth Monday in August, except as otherwise provided by law. 

Considerations: 
The statutory restriction on the first day of instruction limits the District's ability to develop an 
academic calendar that is responsive to the educational, staffing, operational, and community 
needs of Devine ISD. 

Local flexibility in establishing the academic calendar allows the District to consider enrollment, 
staffing, professional development, instructional time, student needs, community needs, 
extracurricular activities, and other operational considerations when determining the most 
appropriate calendar for each school year. 

Innovation Strategy: 
Devine ISD will exempt itself from the requirements of TEC §25.0811 relating to the first day of 
instruction in order to provide the district with greater flexibility in establishing its annual 
academic calendar. 

The district will have the authority to establish the first day of instruction for students on a locally 
determined date, including any date in the month of August, based upon the educational and 
operational needs of the District. 

The Board of Trustees will approve the annual academic calendar in accordance with applicable 
law and District policy. The district will continue to comply with all applicable requirements 
concerning the number of instructional days, instructional minutes, state assessment 
requirements, and other applicable instructional-time requirements. 

This exemption provides the district with the flexibility to establish an academic calendar that 
best serves its students, staff, and community without being restricted to the statutorily 
prescribed fourth Monday in August. 
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Possible motion for both:   

I move that the Devine Independent School District District-Level Committee approve the 
proposed amendments to the Devine ISD District of Innovation Plan, including: 

1. the addition of an exemption from Texas Education Code §§25.112 and 25.113 relating 
to class-size limitations and notice of class size; and 

2. the revision of the District's existing exemption from Texas Education Code §25.0811 
relating to the first day of instruction, providing the District with flexibility to establish the 
first day of instruction on a locally determined date, including any date in August; 

and recommend the amended District of Innovation Plan is taken to the Devine ISD Board of 
Trustees for consideration. 
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___________________________________________________________ 
                                                       Devine Independent School District 
                                            Board of Trustees Agenda Document  
 
Meeting Date:  10/19/2026 
Agenda Item:   Consider Changing December and January board meeting dates 
 
Background Information:  
Board meetings are scheduled for the 3rd Monday of every month.   

Administrative Consideration:  
The December board meeting is scheduled for December 21st and the January 
board meeting is scheduled for January 18th, which are both district holidays.  
Central Office administrators will be attending the Annual Midwinter Conference 
January 24-27 and the 28th-29th are district holidays. 
 
Budgetary Consideration:  
This will not affect the budget.  

Supporting Documents:  
None 

Recommendation:  
Possible board meeting dates: Monday, December 14th; Tuesday, January 19 or 
Thursday, January 21. 

 
Respectfully Submitted by:  
 
 
 
 

 

Todd Grandjean 
Superintendent  
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