
Notice of Special Meeting

The Board of Trustees
Devine ISD

A Special Meeting of the Board of Trustees of Devine ISD will be held June 11, 2024, beginning 
at 6:30 PM in the Administration Building, 605 W Hondo Ave., Devine, TX 78016.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order, Roll Call and Declaration of Quorum
2. Citizen Communication

A. Public Address for Items on the Agenda
3. Budget Workshop

A. Budget Presentation and Discussion
B. Property Values Discussion

4. Consider and Take Possible Action to Approve Budget Amendment
5. Consider and Take Possible Action to Approve Truck Bid
6. Consider and Take Possible Action to Approve Region 20 
Commitments
7. Consider and Take Possible Action to Adopt the New Non-Exempt 
Professional Table
8. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly  identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on __________________, 
at ____________.

__________________________________
For the Board of Trustees
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___________________________________________________________
                                                      Devine Independent School District
                                           Board of Trustees Agenda Document

Meeting Date:  June 11, 2024

Agenda Item:   2023-2024 Budget Amendment

Background Information:
Budget amendments are mandated by the state for budgeted funds reallocated 
from one function level to another.  These changes are usually the result of 
unexpected levels of expenditures in certain Functional areas and must be 
amended in the budget for legal compliance.    

Administrative Consideration:
TEA – Financial Accounting System Resource Guide

Budgetary Consideration:
Reallocate $62,000 from instruction (11) to transportation (34) for CTE truck.

Increase function 81 for the following:
$55,000 New HeadStart Portable additions
$21,700 Track repair and resurfacing engineering specifications
$521,886 New HeadStart Building Installation

Total amount towards fund balance: $576,886.
Total amount against fund balance for the fiscal year: $723,899.

Supporting Documents:
See attached budget amendment

Recommendation:
Approve the Budget Amendment.

Respectfully Submitted by: Approved by:

Shannon Ramirez
Director of Finance

Todd Grandjean
Superintendent of Schools
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 ESTIMATED REVENUES, APPROPRIATED EXPENDITURES 
 OTHER RESOURCES AND USES 

 BUDGET FOR 2023-2024 
199 199 240 240 599 599  98 

 General Fund  General Fund  Increase/  Food Service  Food Service  Increase/  Debt Service  Debt Service  Increase/  Memorandum 
 Current Budget  Amended 

Budget 
 (Decrease)  Current 

Budget 
 Proposed 

Budget 
 (Decrease)  Current 

Budget 
 Proposed 

Budget 
 (Decrease)  Proposed 

Budget 

 REVENUES: 
 5700  Local, Intermediate  $        6,227,813  $      4,950,820  $                -    $        220,000  $        220,000  $                -    $    1,708,047  $    1,712,711  $                -    $     6,883,531 
 5800  State Program Revenues  $      12,937,890  $    15,038,609  $                -    $          10,000  $          10,000  $                -    $                 -    $                 -    $                -    $   15,048,609 
 5900  Federal Program Revenues    $             90,000  $           90,000  $        815,000  $        815,000  $                -    $                 -    $                 -    $                -    $        905,000 

 $                 -   
 5030    Total Revenues  $      19,255,703  $    20,079,429  $                -    $     1,045,000  $     1,045,000  $                -    $    1,708,047  $    1,712,711  $          4,664  $   22,837,140       

 EXPENDITURES: 
 0011  Instruction   $      10,233,458  $    10,299,211  $       (62,000)  $                 -    $                 -    $                -    $                 -    $                 -    $                -    $   10,299,211 
 0012  Instructional Resources & Media Srvs.  $           226,962  $         226,962  $                -    $                 -    $                 -    $                -    $                 -    $                 -    $                -    $        226,962 
 0013  Curriculum & Personnel Development  $           353,347  $         353,347  $                -    $                 -    $                 -    $                -    $                 -    $                 -    $                -    $        353,347 
 0021  Instructional Leadership  $           415,846  $         415,846  $                -    $                 -    $                 -    $                -    $                 -    $                 -    $                -    $        415,846 
 0023  School Leadership  $           704,252  $         704,252  $                -    $                 -    $                 -    $                -    $                 -    $                 -    $                -    $        704,252 
 0031  Guidance & Counseling Services  $           974,932  $         997,144  $                -    $                 -    $                 -    $                -    $                 -    $                 -    $                -    $        997,144 
 0032  Social Work Services  $                     -    $                   -    $                -    $                 -    $                 -    $                -    $                 -    $                 -    $                -    $                 -   
 0033  Health Services  $           188,157  $         188,157  $                -    $                 -    $                 -    $                -    $                 -    $                 -    $                -    $        188,157 
 0034  Pupil Transportation  $           706,653  $      1,156,493  $        62,000  $                 -    $                 -    $                -    $                 -    $                 -    $                -    $     1,156,493 
 0035  Food Services  $                     -    $                   -    $                -    $     1,045,000  $     1,142,800  $                -    $                 -    $                 -    $                -    $     1,142,800 
 0036  Co-curricular Activities  $        1,154,255  $      1,297,682  $                -    $                 -    $                 -    $                -    $                 -    $                 -    $                -    $     1,297,682 
 0041  General Administration  $        1,024,144  $      1,024,144  $                -    $                 -    $                 -    $                -    $                 -    $                 -    $                -    $     1,024,144 
 0051  Plant Maintenance & Operations  $        2,573,328  $      2,605,168  $                -    $                 -    $                 -    $                -    $                 -    $                 -    $                -    $     2,605,168 
 0052  Security & Monitoring System  $           173,500  $         261,500  $                -    $                 -    $                 -    $                -    $                 -    $                 -    $                -    $        261,500 
 0053  Data Processing Services  $           279,839  $         279,839  $                -    $                 -    $                 -    $                -    $                 -    $                 -    $                -    $        279,839 
 0061  Community Services  $             60,000  $           60,000  $                -    $                 -    $                 -    $                -    $                 -    $                 -    $                -    $          60,000 
 0071  Debt Service  $           196,498  $         196,498  $                -    $                 -    $            2,200  $                -    $       877,573  $       877,573  $                -    $     1,076,271 
 0081  Facilities Acquisition & Construction  $           395,000  $      1,141,553  $      576,886  $                 -    $                 -    $                -    $                 -    $                 -    $                -    $     1,141,553 
 0095  Pymt-juv. Justice Alternative Ed. Program  $               7,000  $             7,000  $                -    $                 -    $                 -    $                -    $                 -    $                 -    $                -    $            7,000 
 0099  Other Intergovernmental   $           155,000  $         155,000  $                -    $                 -    $                 -    $                -    $                 -    $                 -    $                -    $        155,000 
 6050    Total Expenditures  $      19,822,171  $    21,369,796  $      576,886  $     1,045,000  $     1,145,000  $      100,000  $       877,573  $       877,573  $                -    $   23,392,369 

 OTHER SOURCES AND USES     
 7060  Other Sources (+)  $                     -    $                   -    $                -    $                 -    $                 -    $                -    $                 -    $                 -    $                -    $                 -   

7913  Proceeds from long term leases  $                     -    $                   -    $                -   
7914  Insurance Proceeds   $                     -    $                   -    $                -    $                 -    $                -    $                 -   

 8060  Other Uses (-)  $                     -    $                   -    $                -    $                 -    $                 -    $                -    $                 -    $                 -    $                -    $                 -   
 7000    Total Other Sources (Uses)  $                     -    $                   -    $                -    $                 -    $                 -    $                -    $                 -    $                 -    $                -    $                 -   

 1200 
 Excess (Deficiency) of Revenues and Other Sources 
Over Expenditures and Other Uses  $         (566,468)  $     (1,290,367)  $     (576,886)  $                 -    $      (100,000)  $     (100,000)  $       830,474  $       835,138  $          4,664  $      (555,229)

 0100 Fund Balance- July 1 (Beginning) 2023  $      13,968,331  $    13,968,331  $                -    $        116,464  $        116,464  $                -    $       690,541  $       690,541  $                -    $   14,775,336 
 3000 Estimated Fund Balance- June 30 (Ending) 2024  $      13,401,863  $    12,677,964  $     (723,899)  $        116,464  $          16,464  $     (100,000)  $    1,521,015  $    1,525,679  $          4,664  $   14,220,107 
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___________________________________________________________
                                                      Devine Independent School District
                                           Board of Trustees Agenda Document

Meeting Date:  June 17, 2024
Agenda Item:   Approve CTE Truck Bid

Background Information:

Bid packets were hand delivered to three dealerships.  .

Administrative Consideration:
Board Policy CH (Local) – Purchasing Authority – Purchases that costs or 
aggregates to a cost of $ 50,000 or more shall require Board approval before a 
transaction may take place.

Budgetary Consideration:
There are funds in the 2023-2024 budget for the purchase of vehicles.

Supporting Documents:
The quotes and comparison chart are attached.

Recommendation:
Approve the bid for maintenance truck.

Respectfully Submitted by: Approved by:

Shannon Ramirez                      
Director of Finance

Todd Grandjean
Superintendent of Schools
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___________________________________________________________
                                                      Devine Independent School District
                                           Board of Trustees Agenda Document

Meeting Date:  June 11, 2024
Agenda Item:   Approval of ESC, Region 20 Commitments not to exceed the 
amount of $ 103,115.

Background Information:
The Education Service Center offers services to the schools within its area.  The 
District has enrolled in services for the 2024-2025 school year. 
      

Administrative Consideration:
Board Policy CH (Local) – Purchasing Authority – Purchases that costs $50,000 
or more shall require Board approval before a transaction may take place.

Budgetary Consideration:
The total cost of the commitments is $103,115 and is accounted for in various 
accounts throughout the 2024-2025 recommended budget.

Supporting Documents:

Recommendation:
Approve the Education Service Center, Region 20 Commitments.

Respectfully Submitted by: Approved by:

Shannon Ramirez
Director of Finance

Todd Grandjean
Superintendent of Schools
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Commitment Group
Bilingual and ESL Cooperative
Eduphoria!
Career and Technical Education (CTE) Support Cooperative
Library Resources Cooperative
Region 20 Purchasing Cooperative
Bus Driver Physical Exam
Business Manager Cooperative
Gifted/Talented Services Cooperative
Texas Curriculum Management Program Cooperative (TCMPC)
ASCENDER Student & Business Software System
ASCENDER Student & Business Software System
ASCENDER Student & Business Software System
School Safety Cooperative
Technology Services (CyberVision20)
Technology Services (CyberVision20)
Technology Services (CyberVision20)
Technology Services (CyberVision20)
ASCENDER Student & Business Software System
Eduphoria!
Human Capital Services (HCS)
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Commitment Offering Price
Bilingual and ESL Cooperative $2,415.00
TEKSbank Test Generator Add-On $2,628.00
Career and Technical Education (CTE) Support Cooperative $3,780.00
Library Resources Cooperative for Public and Charter Schools $1,666.56
Option I - General Supplies $875.00
Bus Driver Physical Exam $0.00
Business Manager Cooperative $3,600.00
Gifted/Talented Services Cooperative $5,000.00
TEKS Resource System (TRS) $4,217.00
ASCENDER Student Software Support and Hosting $30,391.20
TSDS/PEIMS Support : ASCENDER LEAs $1,917.00
ASCENDER Business Software Support and Hosting $20,090.40
School Safety Cooperative $2,000.00
CyberVision20 Enhanced Membership $1,900.00
Infosec IQ with Enhanced Membership $795.00
SentinelOne Server Complete Licenses $1,094.25
SentinelOne (Student) Control Licenses $2,130.00
ASCENDER Student LEA Customized Support Sessions $2,600.00
Eduphoria Suite (Renewals Only) $13,500.00
Human Resources (HR) Leadership and Recruitment Services $2,515.00

$103,114.41
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Devine ISD
2024-2025 Non Exempt Professional Pay Plan

Pay Grade Job Title Calendars Minimum Midpoint Maximum

1 Daily $294.55 $354.88 $415.21
60 Days

187 Days
197 Days

2 Daily $336.53 $400.63 $464.73
226 1/2 Days
226 Days

Occupational Therapist 60 17,673 21,293 24,913
55,081 66,363 77,644
58,026 69,911 81,796

Foundation Liaison 226 38,028 45,271 52,514
76,056 90,542 105,029
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