
Notice of Regular Meeting

The Board of Trustees
Devine ISD

A Regular Meeting of the Board of Trustees of Devine ISD will be held May 20, 2024, 
beginning at 6:30 PM in the Devine Student Activity Center (DSAC), 194 Arabian Way, Devine, 
TX 78016.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order, Roll Call and Declaration of Quorum
2. Pledge of Allegiance and Invocation
3. Citizen Communication

A. Public Comment for Non-Agenda Items
B. Public Address for Items on the Agenda

4. Teacher Recognition
5. Public Hearing on Accelerated Instruction Program
6. Administrative Reports and Discussion

A. Central Office Reports
1. Superintendent's Reports, Todd Grandjean

a. Monthly Report on Board Priorities:  1. Increase student success and 
continue a tradition of student achievement  2. Continue successful 
partnerships with the community, teachers and parents to support our schools 
and achieve student success 3. Align facilities and technology improvements 
with needs and career opportunities  4. Maintain Highly Qualified teachers 
and retain staff 5. Increase trade career opportunities and continue to develop 
enhanced technology resources for all students
b. Bond Projects Update
c. Consider and Discuss Student Dress Code
d. Monthly Activity Calendar
e. District Event Calendar

2. Special Programs Director Monthly Report, Abigail Beadle
a. Monthly Report on Federal/State Programs, Instruction, Community and 
Other

3. Director of Student Services Monthly Report, Dawn Schneider
a. Monthly Report on Testing and Assessment, Counseling, Student Services

4. Director of Special Education Monthly Reports, Jenni Hagdorn
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a. Monthly Reports on Student Enrollment, ARDs, 504, and Training
B. Business Reports, Shannon Ramirez

1. Monthly reports on taxes, cafeteria, investments, cash flow
2. Payment of Bills

C. Principals' Reports on Campus Activities
1. Devine High School Principal's Report, Juan Gonzalez
2. Devine Middle School Principal's Report, Kandi Darnell
3. Devine Intermediate School Principal's Report, Michael Gomez
4. JJ Ciavarra Elementary School Principal's Report, Magdalena Strickland
5. Devine Learning Academy/DAEP Principal Monthly Reports, Jodi Ann 
Dzierzanowski

D. Directors' Reports
1. Monthly report on finances, department acquisitions, travel and student services 
provided.

7. Consent Agenda
A. Minutes of Board Meeting (s)

8. Action Item(s):
A. Consider and Take Possible Action to Approve the Proposal from 
Dodson for the Headstart Portable Building
B. Consider and Take Possible Action to Set New Date for Budget 
Workshop #3
C. Consider and take possible action to set date for public hearing to 
adopt the budget
D. Consider and Take Possible Action to Renew FSMC Contract with 
Taher, Inc.
E. Consider and Take Possible Action to Adopt a Board Resolution to 
Join the TIPS Purchasing Cooperative offered by Region 8 ESC
F. Consider and Take Possible Action to Adopt the 2024-25 Stipend 
Schedule 

9. Closed Session
A. Personnel (TGC 551.074)

1. Consider and discuss superintendent goals & contract terms
2. Personnel Update

B. Considering discipline of a public school child, or complaint or charge against 
personnel.  (551.082)
C. Consider and Discuss the Purchase, Exchange, Lease, or Value of Real Property 
(TGC 551.072)

10. Reconvene from Closed Session
11. Action Items Discussed in Closed Session

A. Personnel
1. Consider and take possible action on Superintendent's Goals and Contract 
Terms
2. Consider and Take Possible Action to Adopt the New Non-Exempt 
Professional Table

12. Adjournment
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If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly  identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on __________________, 
at ____________.

__________________________________
For the Board of Trustees
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___________________________________________________________
                                                      Devine Independent School District
                                           Board of Trustees Agenda Document

Meeting Date:  May 20, 2024
Agenda Item:   Minutes of Board Meeting (s)

Background Information:
Every month the office will submit to the Board of Trustees for approval a copy of 
last month’s minutes for approval.

Administrative Consideration:

BE (LOCAL) –  Board action shall be carefully recorded by the secretary or clerk; 
when approved, these minutes shall serve as the legal record of official Board 
actions.  The written minutes of all meetings shall be approved by vote of the 
Board and signed by the President and the Secretary of the Board. 

The official minutes shall be retained on file in the office of the Superintendent 
and shall be available for examination during regular office hours.

Budgetary Consideration:  
None

Supporting Documents: 
BE (LOCAL) Board Meetings

Recommendation:
Approve minutes for the regular board meeting on April 15, 2024.

Respectfully Submitted by: Approved by:

Geri Woods
Superintendent’s Secretary

Dr. Todd Grandjean
Superintendent of Schools
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Minutes of Regular Meeting

The Board of Trustees
Devine ISD

A Regular Meeting of the Board of Trustees of Devine ISD was held on Monday, 
April 15, 2024 beginning at 6:30 PM in the Devine Student Activity Center 
(DSAC), 194 Arabian Way, Devine, TX 78016

Board Members Present:  Nancy Pepper (President), Henry Moreno (Vice-President), 
Keri James (Secretary), Carl Brown, Alixana Buvinghausen, Chris Davis
Board Members Absent: Renee Frieda
Guests Present: Shelby Spivey, Valencia Lowe, Sean Mills, Anthony Limon, Kandy 
Stein, Randi Kendrick, Robin Gibson, Joe Navarro, Courtney Pinson, John Blouin, 
Griffin Blouin, Shianna Schenk, Lilly Schenk, Donna Zapata, Jessica Alexander, 
Tiffany Balencia, Anthony George, Stacy Guzman, Mandy Cross, M. Fancher, Ronda 
Shelton, Andrea Caballero, Katelyn Blanton, Lynssi Grubb, Bobby Grubb, Anton 
Reicher, Sarah Branson, J. Rodriguez.
School Officials Present:  Dr. Todd Grandjean (Superintendent), Dawn Schneider 
(Director of Student Services), Abigail Beadle (Special Programs Director), Juan 
Gonzalez (DHS Principal), Kandi Darnell (DMS Principal), Michael Gomez 
(Intermediate Principal), Magdalena Strickland(Elementary Principal), Jenni 
Hagdorn (Special Ed Director), Shannon Ramirez (Finance Director), Geri Woods 
(Recording Secretary)

1. Call to Order, Roll Call and Declaration of Quorum
Nancy Pepper called this meeting of the Devine Independent School District 
Board of Trustees to order at 6:30 p.m. and stated for the record that a 
quorum of board members was present, that this meeting had been duly 
called, and that notice of this meeting had been posted in accordance with 
the Texas Open Meetings Act, Texas Government Code Chapter 551. She further 
stated that trustees Henry Moreno, Carl Brown, Keri James, Ali 
Buvinghausen, Nancy Pepper, and Chris Davis were present.
2. Pledge of Allegiance and Invocation led by Nancy Pepper
3. Citizen Communication

A. Public Comment for Non-Agenda Items
Anthony Limon, Sean Mills, and John Blouin each spoke regarding adding 
a soccer team to our athletics program.  Joe Navarro spoke regarding 
teacher pay.
B. Public Address for Items on the Agenda. None.

4. Report School Board Continuing Education Hours
Nancy Pepper
5. Instructional Specialist Report
Abigail Beadle introduced and showed a video explaining the role of 
Instructional Specialists in our district.
6. Discussion of Intruder Detection Audit Report Findings
Todd Grandjean reported on the most recent campus audit.
7. Administrative Reports and Discussion

A. Central Office Reports
1. Superintendent's Monthly Reports on Personnel, Safety, and Board 
Priorities, Monthly Activity Calendar, and District Event Calendar
2. Special Programs, Curriculum & Instruction Director Monthly 
Reports

a. Abigail Beadle gave a presentation on the 4-day Week research 
by DEIC

3. Director of Student Services Monthly Report
4. Director of Special Education Monthly Reports
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B. Monthly Business Reports and Payment of Bills
1. Devine High School Principal's Report
2. Devine Middle School Principal's Report
3. Devine Intermediate School Principal's Report
4. JJ Ciavarra Elementary School Principal's Report
5. Devine Learning Center/DAEP Principal Monthly Reports

C. Directors' Monthly Reports
8. Consent Agenda
Carl Brown moved and seconded by Henry Moreno to approve consent agenda as 
presented. This motion Passed. Yea: 6, Nay: 0, Absent: 1

A. Minutes of regular Board Meeting on March 25, 2024 and called 
meeting on April 9, 2024.
B. Budget Amendment
C. Approve request of Band Boosters for an increase in scholarship 
fund.

9. Action Item(s):
A. Consider and take possible action to ratify textbook recommendations.
Carl Brown moved and seconded by Keri James to ratify textbook 
recommendations by campus representatives as presented. This motion 
Passed. Yea: 6, Nay: 0, Absent: 1
B. Consider and Take Possible Action on 2024-2025 Salary Tables
Chris Davis moved and seconded by Alixana Buvinghausen to approve $54,450 
as the starting pay for the 2024-2025 teacher hiring table with 
$300/$400/$500 steps as presented. This motion Passed. Yea: 5, Nay: 0, 
Absent: 1, Abstain: 1 (Carl Brown)
Chris Davis moved and seconded by Keri James to approve a 5% of midpoint 
increase for all other staff for 2024-2025 as presented. This motion 
Passed. Yea: 5, Nay: 0, Absent: 1, Abstain: 1 (Carl Brown)
Keri James moved and seconded by Chris Davis to approve the revised 
salary tables as presented. This motion Passed. Yea: 6, Nay: 0, Absent: 1

10. Closed Session
Nancy Pepper stated for the record that the Board of Trustees, beginning at 
8:06 p.m., convened in a closed session in accordance with the Texas Open 
Meetings Act, for the purpose of discussing items listed under Texas Government 
Code Section 551.071, 551.074, 551.076, and 551.082. NO FINAL ACTION, 
DECISIONS, OR VOTES WILL BE TAKEN WHILE THE BOARD IS IN EXECUTIVE SESSION.
11. Reconvene from Closed Session
The board reconvened in open session at 9:35 p.m.
12. Action Items Discussed in Closed Session

A. Personnel
1. Chris Davis moved and seconded by Henry Moreno to approve extending 
professional contracts as recommended by the Superintendent.  This 
motion Passed. Yea: 6, Nay: 0, Absent: 1.  Recommendations attached.

13. Adjournment
Henry Moreno moved and seconded by Chris Davis to adjourn.  This motion Passed. 
Yea: 6, Nay: 0, Absent: 1

Meeting adjourned at 9:36 p.m.

___________________________________ ___________________________________
Board President Board Secretary
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Professional Contract Recommendations for 2024-2025 school year
1 year term contract:

Theresa Barron Professional Educator (10.5 mo)
Kristin Coleman Professional Educator (10.5 mo)
Melissa Cruz Professional Educator (10.5 mo)
Lisa Guevara Professional Educator (10.5 mo)
Lauren Stacy Professional Educator (10.5 mo)
Lori Ralph Occupational Therapist – Registered (60 days)
Elsa De Los Santos Speech Language Pathologist Assistant (10 mo)
Joslyn Wilson District Nurse (10 mo)

1 year term contract:
Chase Burnside LSSP (10.5 mo)

1 year term professional educator/dual/coach contract (10 mo):
Bartolomi Oropeza

1 year term professional educator (11 mo)
Roland Cadena Professional Educator 

1 year term professional educator contract (10 mo):
Elementary Intermediate Middle School High School
Sherry Applewhite Kristen Brashear Shana Beaty Tammy Bishop
Christie Bean Amy Byrd Sarah Boehme Delilah Castillo
Brittany Briscoe Lisa Conn Gerald Bolgren, III Alejandra Garza
Alison Brown Molly Dougherty Jennifer Bollman Christie Kendrick-Ferguson
Mary Brown Shy Hershberger Raymond Crisp Betsy Leal
Jennifer Carroll Vanessa Lucero Roxanne Freas Kara Navarro
Traci Carroll Joe Navarro Greg Geries Marta Perret
Gail Duffer Yvette Newburg Christian Guerra Marisol Rangel-Garcia
Melinda DuGosh Julie Persyn Dianna Jeffers Javier Reyes
Cassandra Eads Bethany Pinckard Bill Lorraine James Sanderson
Lauren Garrison Melody Riou Shelly Polasek Nicole Suhr
Melissa Gutierrez Kelly Runyan Michele Rumfield Patricia Taitano
Jessica Harrold Monica Sanchez Jennifer Toalson Tobey Tomblin
Jennifer Hinnant Farrah Schueling Vanessa Warren James Wilcox
Julia Hoog Robyn Wheeler
Silvia Lozano Martinez
Megan Martinez
Carly Parson
Julie Petrash
Emily Sadler
Ronda Shelton
Nikki Taylor
Lindy Teetsel
Michelle Vinton
Donna Zapata
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Elementary Intermediate Middle School High School
1 year term professional educator contract (10 month, ½ day)

Kari Davis
1 year term professional educator contract (10.5 month)

Jessica Alexander Robin Gibson Tiffany Balencia
1 year term professional educator contract (11 month)

Cassie Brown Tracie Carr Kathryn Fowler
1 year probationary professional educator contract (11 month)

Katelyn Blanton
1 year term professional educator contract (12 month)

Chad Saunders 
Adrianna Segura

1 year probationary professional educator contract (12 month)
Larry Waddle

1 year term professional educator/dual-coach contract (10 Month)
Mark Mangold Lon Cozby
Kara Stacy Mark Feltner
Zachary Valenzuela Paul Gomez

Leigh Ann McIver
Julie Oropeza
Heath Poppe
Devin Rotramel
Joseph Sadler
Hannah Thompson

1 year term professional educator/dual/band director contract (11.5 months)
Tom Settles 

1 year term professional educator/dual/band director contract (11 months)
James Quintero

1 year probationary professional educator contract (10 month)
Isabel Arevalo Valerie Blake Patricia Garcia Adrienne Fernandez
Mallory Hicks Alexandra Escobar Marilyn Nye Jose Guardiola
Ashley Johnson Kate Fitch Linsey Outlaw Dawn Hamby
Sabrina Long Jennifer Gongora Juliza Pimentel-Flores Christina Morales
Shelby Spivey Lynssi Grubb Amanda Ramos

Emory Kinsey Melissa Simmons
Justin Marcrum
Valeria McCulloch
Gensen Merritt
Stephanie Stanick

1 year probationary professional educator /Dual-Coach contract (10 month)
Makenna Morales Amber Aguilar Jacob Alegria

Brian Juarez
Michael Sotelo

1 year probationary non-certified professional educator contract (10 month)
Jason Mohr Holly Yates
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___________________________________________________________
                                                      Devine Independent School District
                                           Board of Trustees Agenda Document

Meeting Date: 05/20/2024
Agenda Item:  Portable Replacement Completion Cost

Background Information: In early Feb. of 2022 Devine ISD was contacted by Carol 
Morgan with Headstart on the possibility of having a new portable brought in on a 
shared cost venture. Headstart had almost $1M budget surplus from federal funds. By 
June of 2022 those funds had been reduced to $647,642.00, Dodson had provided an 
estimate at that time which did not include Sitework, canopies, drainage, curbing or 
paving but all of these things will be required to receive a Certificate of Occupancy 
with the exception of canopies. The new pricing with all items listed is $619,118.00, I 
have negotiated with Dodson to get a lower overhead and profit margin on this project 
and reduction of scope, which lowered the cost to $464,185.06, but there have been 
items removed I feel are beneficial to the overall project. Dodson will need to purchase 
additional aluminum sections to complete the new deck and ramp structure 
($15,000.00 est.), a contingency allowance of $40,000.00 in the event there is an 
unforeseen condition that requires a change order and utility locates via Lidar 
scan($2,700.00) to ensure all existing utilities are not damaged. Bringing the new 
portable costs to $521,885.06 not including the asphalt of $50,000.00 which will be 
performed under a TIPS contract.

Administrative Consideration: 
This project was originally developed through Headstart utilizing BuyBoard. There is 
still $36,000.00 listed in Dodson’s proposal carried over from Headstart that was not 
utilized in the project thus far. 

Budgetary Consideration:  

Not To Exceed $619,118.00

Supporting Documents: 

All proposals including original from 5/22 through the negotiated costs attached.

Recommendation: 
Devine ISD Operations Dept. has reviewed the attached proposal and find the pricing to 
be in line with similar scopes of work, and therefore request approval from the Devine 
ISD Board of Trustees as authorization to proceed with the above described operations.

Respectfully Submitted by: Approved by:

Darren Van Fossen
Director of Operations/Custodial Services

Dr. Todd Grandjean
Superintendent of Schools
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___________________________________________________________
                                                      Devine Independent School District
                                           Board of Trustees Agenda Document

Meeting Date:  May 20, 2024
Agenda Item:   2024-2025 Budget Workshops

Background Information:
The Texas Education Agency mandates that every school in the State of Texas 
must have approved a budget by June 28 if the district uses a July 1 fiscal year 
start date.  The president of the board of trustees must call a public meeting of 
the board of trustees, giving ten days public notice in a newspaper, for the 
adoption of the district’s budget and tax rate.  The board of trustees will need to 
schedule some budget workshops.  

Administrative Consideration:
At the February 19, 2024 Board Meeting the board set dates for budget 
workshops.  CO administrators will be attending a conference out of town during 
the date selected for the Budget Workshop #3, June 6th.  

June 10th is recommended date.

Budgetary Consideration:

Supporting Documents:

Recommendation:
Set budget workshop date #3

Respectfully Submitted by: Approved by:

Shannon Ramirez
Director of Finance

Todd Grandjean
Superintendent of Schools
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___________________________________________________________
                                                      Devine Independent School District
                                           Board of Trustees Agenda Document

Meeting Date:  May 20, 2024
Agenda Item:  Set date for hearing to adopt the budget

Background Information:
The Texas Education Agency mandates that every school in the State of Texas 
must have approved a budget by June 29 if the district uses a July 1 fiscal year 
start date.  The president of the board of trustees must call a public meeting of 
the board of trustees, giving ten days public notice in a newspaper, for the 
adoption of the district’s budget and tax rate.  

Administrative Consideration:
CE(Local and Legal)
Financial Accountability System Resource Guide

Budgetary Consideration:

Supporting Documents:

Recommendation:
Set June 17, 2024 for budget hearing date.

Respectfully Submitted by: Approved by:

Shannon Ramirez
Director of Finance Superintendent of Schools
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___________________________________________________________
                                                      Devine Independent School District
                                           Board of Trustees Agenda Document

Meeting Date:  May 20, 2024
Agenda Item:   Approval of the renewal contract between Taher and DISD for 
another year of food services.  

Background Information:
In May 2022, the Board approved a FSMC with Taher for food services. The 
original contract is for a fixed meal rate with four additional one year renewal 
options.  This will be the third year, second renewal, of the original contract. The 
renewal was approved by TDA on 4/22/2024.  

Administrative Consideration:
Board Policy CH (Local) requires that the Board of Trustees approve contracts or 
projects that are valued at $50,000 or more. The Board Policy CH (Local) also 
states, “any single, budgeted purchase of goods or services that costs $50,000 or 
more, regardless of whether the goods or services are competitively purchased, 
shall require Board approval before a transaction may take place”.

The renewal agreement states there is a fixed meal rate increases for 2024-2025:

Breakfast $2.11 to $2.21
Lunch $3.19 to $3.35

This is not the rate the students pay but what the district pays Taher per meal 
served.
Budgetary Consideration:
2024-2025
Projected Total Revenue = $ 1,105,791  (All Cash Sales + Reimbursements)
Projected Expense = $ 1,040,359
Estimated Budget Projection: $ 65,432
The original contract guarantee is breakeven. 
Supporting Documents:
2024-2025 Contract Renewal Document
Recommendation:
Approve the Taher 2024-2025 renewal contract.

Respectfully Submitted by: Approved by:

Shannon Ramirez
Director of Finance

Todd Grandjean
Superintendent of Schools
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VIA EMAIL TO: 

RE: Food Service Management Company (FSMC) Renewal Approval for 2024-2025.

Name of Approved Vendor: 

Dear 

The Texas Department of Agriculture (TDA) has received and reviewed the FSMC contract 
renewal for the 2024-2025 school year. The contract renewal, as submitted, is approved for 
execution.   

Changes to the contract are not permitted unless written approval from TDA is  obtained before 
the contract is executed. Contracts that are altered or amended in any way may result in 
unallowed costs that require reimbursement from non-federal funds or a rebid of the contract. 

Submit a copy of the complete contract, signed by all parties to FSMC@TexasAgriculture.gov 
no later than June 21, 2024.  

Contracts and supporting documentation including all procurement documents must be 
retained and are subject to review by the U.S. Department of Agriculture and other federal and 
state agencies.  It is the Contracting Entities responsibility to ensure the Food Service operation 
is in compliance with regulations. 

If you have any questions, please contact FSMC@texasagriculture.gov. 

Sincerely, 

Anwar Sophy, MBA 
Administrator _ F&N Business 
Management Food and Nutrition Division 
Texas Department of Agriculture 
cc:   ESC 

 FSMC mailbox 

04/22/24

todd.grandjean@devineisd.org, shannon.ramirez@devineisd.org

Dr. Todd Grandjean
DEVINE INDEPENDENT SCHOOL DISTRICT

Dr. Todd Grandjean,
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___________________________________________________________
                                                      Devine Independent School District
                                           Board of Trustees Agenda Document

Meeting Date:  May 20, 2024
Agenda Item:   Interlocal Agreement with TIPS The Interlocal Purchasing System

Background Information:
TIPS will allow the district more purchasing options for our bond projects, safety 
grants, and everyday purchasing.

Administrative Consideration:
Gov’t Code 791.001, .011, .025 To increase efficiency and effectiveness, a 
district may contract or agree with other local governments and with state 
agencies, including the comptroller, to perform some of its purchasing functions. 
An interlocal contract must be authorized by a board and the governing body of 
each contracting party; must state the purpose, terms, rights, and duties of the 
contracting parties; and must specify that each party paying for the performance 
of governmental functions or services shall make those payments from current 
revenues available to the paying party.
Budgetary Consideration:
NA

Supporting Documents:
Attached is a copy of the resolution and interlocal agreement.

Recommendation:
Approve the Resolution with TIPS.

Respectfully Submitted by: Approved by:

Shannon Ramirez
Director of Finance

Todd Grandjean
Superintendent of Schools
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TIPS BOARD RESOLUTION 

STATE OF TEXAS FOR:  THE REGION VIII 

EDUCATION SERVICE 

CENTER 

WHEREAS, the Board of Trustees of _________________________, ______________________, Texas, 
 (Named Public Agency)   (City) 

pursuant to the authority granted by TEX. GOV’T CODE § 791.001, et seq, desires to participate in the 

TIPS Purchasing Cooperative offered by Region VIII Education Service Center, and in the  

Opinion that participating in this program will be highly beneficial to the taxpayers through the anticipated 

savings to be realized.   

Therefore, be it RESOLVED that the ________________________ requests a stated need for 
      (Named Public Agency) 

participation in The Interlocal Purchasing System (TIPS) whereby ________________________________ 
 (Name of Authorized Person) 

is authorized and directed to sign and deliver any and all necessary requests and documents in connection 

therewith for and on behalf of ___________________________________________________________. 

  (Named Public Agency) 

I certify that the foregoing is a true and correct original Resolution duly adopted by the  

___________________________________________ and is filed on record at the TIPS office. 
 (Named Public Agency) 

In witness thereof, I have set my hand and signature this _____ day of ______________________, 20____. 

By: _______________________________________ 
(Authorized Signature) 

_______________________________________ 
  (Printed Authorized Name) 

_________________________________________________ 

 (Title) 

This legal document will remain current on file until either party severs the agreement. 
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Region 8 ESC TIPS Interlocal Agreement for Texas Members 
Page 1 of 3 

Revised 2-27-2017 - RP  

AN INTERLOCAL AGREEMENT Between 

Region 8 Education Service Center and a 

TEXAS PUBLIC ENTITY OR LOCAL GOVERNMENT 

(School, College, University, State, City, County, or Other Political Subdivision) 
 

- 

TEXAS PUBLIC ENTITY NAME  Control Number (TIPS will Assign) 

Schools enter County-District Number 

 
Region 8 Education Service Center  225    - 950   

Pittsburg, Texas County-District Number 

 
Texas Education Code §8.002 permits regional education service centers, at the direction of the 

Commissioner of Education, to provide services to assist school districts, colleges and universities in 

improving student performance and increasing the efficiency and effectiveness of school, college and 

university operations.  Authority for an Interlocal agreement to provide such services is granted under 

Texas Government Code § 791 et seq as amended. Cooperative Purchasing Services under this agreement 

are extended to all Texas State, City or County Government Agencies, or any other legally eligible Local 

Government Entity as defined in the Texas Government Code § 791.003. 

 
This Interlocal Agreement (hereinafter the “Agreement”) is effective  and 

shall be automatically renewed unless either party gives sixty (60) days prior written notice of non- 

renewal. This Agreement may be terminated without cause by either party upon (60) days prior 

written notice, or may also be determined for cause at any time upon written notice stating the 

reason for and effective date of such terminations and after giving the affected party a thirty (30) day 

period to cure any breach. 

 
Statement of Services to be Performed: 
Region 8 Education Service Center, by this Agreement, agrees to provide cooperative purchasing services 
to the above-named public entity through a Program known as The Interlocal Purchasing System (TIPS) 

Program. 

 
The purpose of the TIPS Program shall be to improve procurement process efficiencies and assist in 

achieving best value for participating School District, University, College, Community College, City, 

County or Other Public Agencies through cooperative purchasing. 

 
Roles of the TIPS Purchasing Cooperative: 

      Provide for the organizational structure of the program. 

      Provide staff for efficient operation of the program. 

      Promote marketing of the TIPS Program. 

      Coordinate the Competitively Bid Process for all Vendor Awarded Contracts. 

      Provide members with procedures for placing orders through TIPS PO System. 

      Maintain filing system for Due Diligence Documentation. 

      Collect fees from vendors to support the costs of operations of TIPS. 

 
Role of the Public Entity: 

 Commit to participate in the program by an authorized signature on membership forms. 

 Designate a Primary Contact and Secondary Contact for entity. 

Devine ISD 163 901

May 20, 2024
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Region 8 ESC TIPS Interlocal Agreement for Texas Members 
Page 2 of 3 

Revised 2-27-2017 - RP  

 Commit to purchase products and services from TIPS Vendors when in the best interest of the 

entity. 

 Submit Purchase Orders and/or Vendor Contracts through the TIPS PO System by emailing the 

pdf document to tipspo@tips-usa.com. 

 Accept shipments of products ordered from Awarded Vendors. 

 Process Payments to Awarded Vendors in a timely manner. 

 
General Provisions: 

 
The Parties agree to comply fully with all applicable federal, state, and local statutes, ordinances, rules, 

and regulations in connection with the programs contemplated under this Agreement. This Agreement 

is subject to all applicable present and future valid laws governing such programs. 

 
This Agreement shall be governed by the law of the State of Texas and venue shall be in the county in 

which the administrative offices of RESC 8 are located which is Camp County, Texas. 

 
This Agreement contains the entire agreement of the Parties hereto with respect to the matters 

covered by its terms, and it may not be modified in any manner without the express written consent of the 

Parties. 

 
If any term(s) or provision(s) of this Agreement are held by a court of competent jurisdiction to be 

invalid, void, or unenforceable, the remainder of the provisions of this Agreement shall remain in full 

force and effect. 

 
The Parties to this Agreement expressly acknowledge and agree that all monies paid pursuant to this 

Agreement shall be paid from legally appropriated and budgeted available funds for the current fiscal year 

of each such entity. 

 
No jointly owned property shall be created by this agreement and, therefore, no provision to dispose of 

jointly held property is required. 

 
Before any party may resort to litigation, any claims, disputes or other matters in question between the 

Parties to this Agreement shall be submitted to nonbinding mediation.  The site of the mediation shall be 

in Camp County, Texas or a site mutually agreed by the parties.  The selection of the mediator shall be 

mutually agreed.  The cost of mediation shall be shared equally. 
 

No Party to this Agreement waives or relinquishes any immunity or defense on behalf of themselves, 

their directors, officers, employees, and agents as a result of its execution of this Agreement and 

performance of the functions and obligations described herein. 

 
This Agreement may be negotiated and transmitted between the Parties by electronic means and the terms 

and conditions agreed to are binding upon the Parties. 

 
Authorization: 

 
Region 8 Education Service Center and The Interlocal Purchasing System (TIPS) Program have entered 
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Region 8 ESC TIPS Interlocal Agreement for Texas Members 
Page 3 of 3 

Revised 2-27-2017 - RP  

into an Agreement to provide cooperative purchasing opportunities to public agencies. 

This Agreement was approved by the governing boards of the respective parties at meetings that were 

posted and held in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551. 

(If required by the entity.) 

 
The individuals signing below are authorized to do so by the respective parties to this Agreement. 

 
 
 
 
Member Entity: Purchasing Cooperative Lead Agency: 

 

Region 8 Education Service Center 
 

Entity or District Name 

 
By:    

Authorized Signature 
 

 
 

Print Name:    

 

 

By:     

Authorized Signature 

 
Dr. David Fitts 

Title: Executive Director Region 8 ESC 

 

Title:     
 

 
 

Date Date 
 

 
 

Public Entity Contact Information 
 

 
 

Primary Purchasing Person Name 
 

 
 

Street Address 
 

 
 

City, State Zip 
 

 
 

Telephone Number 

Fax Number 

Primary Person Email Address 

Secondary Person Name 

Secondary Person Email Address 
 
The state of Texas requires an Interlocal Agreement be approved by the respective entities governing 

board. You may email completed Interlocal Agreement to tips@tips-usa.com. 

Devine ISD
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___________________________________________________________
                                                      Devine Independent School District
                                           Board of Trustees Agenda Document

Meeting Date: May 20, 2024

Agenda Item: Devine ISD District Stipend Schedule for the 2024-25 School 
Year.

Background Information:
DEA (Local) states “The Superintendent shall recommend an annual 
compensation plan for all District employees. The compensation plan may 
include wage and salary structures, stipends, benefits, and incentives.  The 
recommended plan shall support District goals for hiring and retaining highly 
qualified employees. The Board shall review and approve the compensation plan 
to be used by the District.”

Administrative Consideration:
Increase stipends to remain competitive with area schools.

Budgetary Consideration: 

Supporting Documents:
Stipend Schedule

Recommendation:

Approve stipend schedule for 2024-2025

Respectfully Submitted by: Approved by:

Shannon Ramirez
Director of Finance

Todd Grandjean
Superintendent of Schools 
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