
Hastings Area Public Schools - ISD 200
School Board Meeting Agenda

Wednesday, October 11, 2023
Work Session
Middle School Media Center 

I. Items for Discussion
a. October 1 Enrollment
b. Local Literacy, Worlds Best Workforce, and 23-24 Curriculum
c. Combined Polling Places and Even Year Elections
d. November 21 Regular Board Meeting Discussion
e. Schedule Election Canvassing Special Meeting
f. Student Board Member



Enrollment Update
October 2023

We Care, We Empower, We Achieve.   Students are the heart of all we do.



Budget to Actuals 
FY 2022-2023

22-23 Actual
22-23 Revised 

Budget Difference

ADM 4,073 4,072 1

PUN 4,481 4,482 -1

ADM = Average Daily Membership
used to calculate general education aid

PUN = Pupil Units
ADM weighted (1.0 for Early Childhood - Grade 6, 1.2 for Grades 7-12)



Budget Revision
FY 2023-2024

(based on October 1 enrollment)
23-24 Revised 

Budget*
23-24 Adopted 

Budget Difference

ADM 4,039 4,055 -16

PUN 4,447 4,468 -21

*This is an estimate based on current information and may change slightly when 
the revised budget is presented.





Enrollment Study by Hazel Reinhardt
April 2022

● Low fertility
○ Number of births decreasing in U.S. and Minnesota

● Less mobility 
● Population aging

○ Different new housing mix
○ Smaller percentage of households have children

● Immigration from abroad slowed
● Minnesota population back to pattern of net out migration
● Covid-19 affects

○ Kindergarten - no school/homeschool/attended private school
○ Elementary - lost students to home schools or private schools
○ Secondary - less affected



Enrollment Projection from the Study

Actuals
4,133
4,073

4,039



October 1st Snapshot Data
The October 1st snapshot describes our enrollment demographics at a single 
point in time, the actual recorded enrollment at the beginning of October.

Historical trends have been included to help illustrate the enrollment changes 
over the past 10 years.

The October 1st required reporting and validation of data is not completed until 
January.

So, all information is preliminary at this time for FY 2023-2024.



Capture Rate
% of Resident Students Served



Free & Reduced Eligibility



Ethnic Diversity



American Indian Student Count



Special Education



English Learner



Non-Public and Homeschool (ISD 200 Students)



Next Steps

An updated enrollment projection model will be available soon to use for 
FY 2024-2025 and beyond.

The staffing model will be completed based on FY 2024-2025 
enrollment.

 
The budget projection model used for long-range planning will be 

updated. 
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