
 
 
 
 

AGENDA 
PUBLIC MEETING 

REGULAR CITY COUNCIL MEETING 
THE TOWN OF HORIZON CITY, TEXAS 

Tuesday, October 14, 2025, 6:00 PM 
 
Notice is hereby given that a Regular City Council Meeting of the Town of Horizon City, Texas will be held on 
Tuesday, October 14, 2025 at 6:00 PM at City Council Chambers Room, 15001 Darrington Road, Horizon City, TX 
79928, at which time the following will be discussed and considered: 
 
 
 

1. Call to order; Pledge of Allegiance; Establishment of Quorum 
2. Open Forum: 
 

CONSENT AGENDA  
All matters listed under the CONSENT AGENDA are considered routine and will be enacted in one motion. 
There will be no separate discussion of these items unless a member(s) of the City Council requests one or 
more items be removed from the CONSENT AGENDA to the REGULAR AGENDA for separate discussion and 
action prior to the City Council's vote to adopt the CONSENT AGENDA. 
3. Approval of Minutes from: 
Mayor/City Clerk 
9/10/25 Regular City Council Meeting. 
4. Request to Excuse Absent Council Members: 
5. Approval of Consent Agenda Items: 
   REGULAR AGENDA 
6. Discussion and Action: 
Mayor/CIP Manager 
 On an update on the Capital Improvement Program. 
7. Discussion and Action: 
Mayor/CIP Manager 
This item was postponed at the September 10, 2025 regular city council meeting. On the approval of 
Change Order No. 10 to Dantex General Contractors for a deduction of $13,181.20 for the deletion of 2 
manholes originally included in the sanitary sewer design on the Municipal Facilities Phase 1 Project 
(Solicitation 23-101). 
8. PUBLIC HEARING: 
Mayor/Finance Director 
2nd Reading of Ordinance ____________, an Ordinance regarding the Town of Horizon City’s Texas 
Municipal Retirement System benefits to increase the City's matching ratio to 6.66%. 
9. Discussion and Action: 
Mayor/Finance Director 
2nd Reading of Ordinance ____________, an Ordinance regarding the Town of Horizon City’s Texas 
Municipal Retirement System benefits to increase the City's matching ratio to 6.66%. 
10. Discussion & Action: 
Mayor 
Regarding the ongoing stray dog issue in Horizon City and clarification of the responsibilities of El Paso County 
Animal Welfare services.  
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11. Discussion and Action.  
Mayor/Finance Director 
On a Resolution authorizing the Mayor to execute a First Option to Renew an Interlocal Agreement with the 
County of El Paso for Animal Welfare Services on behalf of Horizon City. Compensation for services provided 
by the County of El Paso will be $55,318.00 per year beginning October 1, 2025. The term of the Agreement is 
October1, 2025 through September 30, 2026. 
12. Discussion and Action: 
Mayor 
Regarding rescheduling the Regular City Council Meeting from November 11, 2025 to November 12, 2025.  
13. Discussion and Action: 
Mayor/Planning Director  
On the submitted Preliminary Replat application for Horizon Manor Unit Three Replat "A" (Case No. 
SUC25-0004), legally described as a portion of Lot 19, Block 9, Horizon Manor Unit Three, Horizon, El Paso 
County, Texas. Containing 2.2603 acres ±. Applicant/Representative: SLI Engineering. 
14. Discussion and Action: 
Mayor/Planning Director  
On the resubmitted Combination—Preliminary & Final Subdivision Plat application for Rancho Desierto Bello 
Unit 16 (Case No. SUC25-0006) and to authorize the Mayor to sign the recording plat, legally described as A 
Portion of Leigh Clark Survey No. 297, Town of Horizon City, El Paso County, Texas. Containing 21.481 ± 
acres.  Application submitted by Applicant/Representative: TRE & Associates. 
15. Discussion and Action:  
Mayor/Planning Director  
On a resolution ratifying the contract for construction services with El Paso Underground Construction Inc. in an 
amount not to exceed $50,000. 
16. Discussion and Action: 
Mayor/Planning Director  
On the Final Subdivision Plat application for Verdancia Unit 1 (Case No. SDF25-0001) to reaffirm and ratify 
approval and to allow recording of the plat prior to the completion of all required improvements secured by 
sufficient bond and to ratify the Subdivision Construction Agreement between the Town of Horizon City and 
Hunt Communities GP, LLC authorizing the Mayor to sign the agreement and recording plats. The subject 
property is legally described as being All of Tract 1, 2F, 3D, and 3H, and a Portion of Tract 2, 3 and 3B, Section 
30, Block 78, Township 3, Texas and Pacific Railway Company Survey and Vacating Portions of Town of 
Horizon City Right-Of-Way, El Paso County, Texas. Containing 103.068 acres ±. Application submitted by 
Applicant/Representative: CEA Group. 
17. Discussion and Action: 
City Attorney 
On a resolution of the City Council of the Town of Horizon City, authorizing participation with the State of Texas, 
through the office of the Attorney General, in the latest global opioid settlements; approving and ratifying 
settlement participation form submission to the Attorney General’s office; authorizing the execution of all related 
documents; and providing for an effective date. 
18. Discussion and Action.  
Mayor/EDC Executive Director 
That the Mayor of Horizon City be allowed to sign a Service Agreement by and between the Town of Horizon 
City, Texas and the Town of Horizon City Economic Development Corporation to promote efficiency of 
personnel and administrative services. 
19. Executive Session 
The City Council of the Town of Horizon City reserves the right to adjourn into executive session at any time 
during the course of this meeting to discuss any of the matters listed above, as authorized by Texas 
Government Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 
551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about 
Security Devices,) and 551.087 (Economic Development). 



A. . 
Mayor/EDC Executive Director 
Deliberation regarding potential economic development incentives for Project Claw, being considered for 
location within the municipal boundaries of the Town of Horizon City. 551.071 (Consultation with Attorney) 
and 551.087 (Economic Development). 

 
 
 
 
Adjournment: 
 
Motion to Adjournment: __________ 2nd ____________ 
 
Dated this Wednesday, 10/8/25 
 
 
By: _____________________________ 
       Elvia Schuller, City Clerk 
 
I, the undersigned authority, hereby certify that the above notice of the Regular City Council Meeting of the Town of 
Horizon City, Texas is a correct copy of this notice, and that I posted this notice at least three (3) business days 
preceding the scheduled meeting at the City Hall Bulletin Boards of the Town of Horizon City, Texas on this 
Wednesday, 10/8/25 by 6:00 p.m. 
 
Agenda Removed: _____________  Time ____________________  By _______________________________ 
 
In compliance with the Americans with Disabilities Act, the Town of Horizon City will provide for reasonable 
accommodations for persons attending meetings.  Requests for auxiliary aids and services must be made 48 hours 
prior to this meeting by calling the City Clerk at (915) 852-1046.



1 

 
 

MINUTES 
AGENDA 

PUBLIC MEETING 
SPECIAL CITY COUNCIL MEETING 

THE TOWN OF HORIZON CITY, TEXAS 
Wednesday, September 10, 2025, 6:00 PM 

 
Notice is hereby given that a Special City Council Meeting of the Town of Horizon City, Texas was held on Wednesday, 
September 10, 2025 at 6:00 PM, at City Council Chambers Room, 15001 Darrington Road, Horizon City, TX 79928, 
at which time the following was discussed and considered: 
 

1. Call to order; Pledge of Allegiance; Establishment of Quorum 

Meeting called to order at 6:00pm. City Council Member Mendoza was absent. Quorum established. 

2. Open Forum: 

Horizon City Residents, Shiloh Warren, Marisol Gonzalez and Ron Comeon signed up to speak regarding animal 
welfare.  

 
Mayor, Andres Renteria spoke regarding 9-11 memorial services in the area and the Horizon High School Band 
Community Fundraiser.  

CONSENT AGENDA 
All matters listed under the CONSENT AGENDA are considered routine and will be enacted in one motion. There will be no separate 
discussion of these items unless a member(s) of the City Council requests one or more items be removed from the CONSENT AGENDA 
to the REGULAR AGENDA for separate discussion and action prior to the City Council's vote to adopt the CONSENT AGENDA. 

 
3. Approval of Minutes from: 

8/26/25 Special City Council Meeting. 
 
4. Request to Excuse Absent Council Members:  

 
5. Approval of Consent Agenda Items: 
 

A motion was made by Council Member Gardea and seconded by Council Member Quiroz to excuse absent 
Council Member Mendoza and approve the remainder of the consent agenda. The City Clerk polled the council : 
G. Ortega - Aye, Quiroz – Aye, R. Ortega – Aye, Avila – Aye, Ames – Aye, Gardea – Aye, Mendoza - Absent. 
Motion Passed.   

 
   REGULAR AGENDA 

Items 6 – 9 were taken after item # 25 
6. PUBLIC HEARING: 

Mayor/CIP Manager 
On a Resolution adopting the updated Capital Improvement Program for FY 2026 - FY 2028. 

 
CIP Manager, Terry Quezada spoke regarding item. No one from public spoke. 

 
7. Discussion and Action: 

Mayor/CIP Manager 
On a Resolution adopting the updated Capital Improvement Program for FY 2026 - FY 2028. 

 
CIP Manager Terry Quezada spoke on this item.  
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A motion was made by Council Member Gardea and seconded by Council Member Ames to approve the resolution 
adopting the updated Capital Improvement Program for FY 2026 - FY 2028. The City Clerk polled the council: G. 
Ortega - Aye, Quiroz – Aye, R. Ortega – Aye, Avila – Aye, Ames – Aye, Gardea – Aye, Mendoza - Absent. Motion 
Passed. 

 

8. Discussion and Action: 
Mayor/CIP Manager 
On the approval of Change Order No. 9 to Dantex General Contractors for an amount of $10,726.08 for roof 
supports for the addition of antenna equipment on the roof on the Municipal Facilities Phase 1 Project (Solicitation 
23-101). 

 
CIP Manager Terry Quezada spoke on this item. 

 
A motion was made by Council Member Quiroz and seconded by Council Member R. Ortega to approve Change 
Order No. 9 to Dantex General Contractors for an amount of $10,726.08 for roof supports for the addition of 
antenna equipment on the roof on the Municipal Facilities Phase 1 Project (Solicitation 23-101). The City Clerk 
polled the council: G. Ortega - Aye, Quiroz – Aye, R. Ortega – Aye, Avila – Aye, Ames – Aye, Gardea – Aye, 
Mendoza – Absent.  Motion Passed. 

 
9. Discussion and Action: 

Mayor/CIP Manager 
On the approval of Change Order No. 10 to Dantex General Contractors for a deduction of $13,181.20 for the 
deletion of 2 manholes originally included in the sanitary sewer design on the Municipal Facilities Phase 1 Project 
(Solicitation 23-101). 

 
The City Clerk informed City Council that the Mayor requested postponement of this item until the next regular 
City Council meeting. 

 
A motion was made by City Council Member Gardea and seconded by City Council Member Quiroz to postpone 
this item until the next regular City Council meeting as requested by the Mayor.  The City Clerk polled the council: 
G. Ortega - Aye, Quiroz – Aye, R. Ortega – Aye, Avila – Aye, Ames – Aye, Gardea – Aye, Mendoza - Absent. 
Motion Passed. 

 

10. Discussion and Action: 
Mayor/Purchasing Agent 
On the award of RFP No. 2025-105RFP - Janitorial Services Contract to Klean-it as the best responsive 
responsible bidder in the amount of $235,152.00, for the award of a 3 year contract with two (2) options to extend 
for an additional year from October 1, 2025, through September 31, 2028 and authorize the Mayor or his designee 
to sign the necessary documents. 

 
Purchasing Agent, Araceli Gonzalez and City Clerk, Elvia Schuller spoke regarding this item.  

 
A motion was made by City Council Member Quiroz and seconded by Council Member Gardea to approve 
awarding of RFP No. 2025-105RFP - Janitorial Services Contract to Klean-it as the best responsive responsible 
bidder in the amount of $235,152.00, for the award of a 3 year contract with two (2) options to extend for an 
additional year from October 1, 2025, through September 31, 2028 and authorize the Mayor or his designee to 
sign the necessary documents. The City Clerk polled the Council: G. Ortega - Aye, Quiroz – Aye, R. Ortega – Aye, 
Avila – Aye, Ames – Aye, Gardea – Aye, Mendoza - Absent.  Motion Passed. 

 
11. PUBLIC HEARING: 

Mayor/Finance Director 
2nd Reading of Ordinance No. 0313 An Ordinance of the Town of Horizon City, Texas enacting the municipal 
budget for 2025-2026 fiscal year; funding municipal purposes; authorizing expenditures; providing for repealer and 
severability clauses.   
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Finance Director, Lily Gaytan spoke on this item. No one from public spoke on item.  
 

12. Discussion and Action: 
Mayor/Finance Director 
2nd Reading of Ordinance No. 0313 An Ordinance of the Town of Horizon City, Texas enacting the municipal 
budget for 2025-2026 fiscal year; funding municipal purposes; authorizing expenditures; providing for repealer and 
severability clauses.   

 
Finance Director, Lily Gaytan spoke regarding this item.  

 

A motion was made by Council Member Quiroz and seconded by Council Member G. Ortega to approve the 
Ordinance of the Town of Horizon City, Texas enacting the municipal budget for 2025-2026 fiscal year. The City 
Clerk polled the council: G. Ortega - Aye, Quiroz – Aye, R. Ortega – Aye, Avila – Aye, Ames – Aye, Gardea – Aye, 
Mendoza - Absent. Motion Passed. 

 

13. Discussion and Action: 
Mayor/Finance Director 
On ratifying the property tax increase reflected in the adopted annual budget for Fiscal Year 2025/2026. 

 
Finance Director, Lily Gaytan spoke regarding this item.  

 

A motion was made by Council Member Gardea and seconded by Council Member Ames to ratify the property tax 
increase reflected in the adopted annual budget for Fiscal Year 2025/2026. The City Clerk polled the council: G. 
Ortega - Aye, Quiroz – Aye, R. Ortega – Aye, Avila – Aye, Ames – Aye, Gardea – Aye, Mendoza - Absent. Motion 
Passed. 

 

14. PUBLIC HEARING: 
Mayor/Finance Director 
Public Hearing on the Proposed Tax Rate - On the proposed 2025 tax rate of $0.535368, which is an increase to 
the total tax revenues from properties on the tax roll in the preceding tax year of $371,552.00 or 4.20%. Individual 
taxes may increase at a greater or lesser rate, or even decrease, depending on the change in the taxable value of 
your property in relation to the change in taxable value of all other property and the tax rate that is adopted. 

 

Finance Director, Lily Gaytan spoke regarding item. No one from the public spoke. 
 

15. PUBLIC HEARING: 
Mayor/Finance Director 
2nd Reading of Ordinance 0322, An Ordinance of the City Council of the Town of Horizon City, Texas, approving 
the 2025 ad valorem tax rate and levy of assessed valuation of all taxable property within the corporate limits of 
the city; providing for penalties and interest; and providing for the following:  findings of fact; severability; savings 
clause; publication and effective date.  

 
Finance Director, Lily Gaytan spoke regarding item. No one from public spoke.  

 

16. Discussion and Action: 
Mayor/Finance Director 
2nd Reading of Ordinance 0322, An Ordinance of the City Council of the Town of Horizon City, Texas, approving 
the 2025 ad valorem tax rate and levy of assessed valuation of all taxable property within the corporate limits of 
the city; providing for penalties and interest; and providing for the following:  findings of fact; severability; savings 
clause; publication and effective date.  
 
Finance Director, Lily Gaytan spoke on this item.  

 
A motion was made by Council Member Quiroz and seconded by Council Member Ames to approve the ordinance 
of the City Council of the Town of Horizon City, Texas, approving the 2025 ad valorem tax rate and levy of assessed 
valuation of all taxable property within the corporate limits of the city. The City Clerk polled the council: G. Ortega 
- Aye, Quiroz – Aye, R. Ortega – Aye, Avila – Aye, Ames – Aye, Gardea – Aye, Mendoza - Absent. Motion Passed. 
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The meeting was temporarily paused while IT installed a presentation.  During the pause, the Mayor recognized 
El Paso Community College student, Diego Ortiz who was sitting in the audience as an observer.  

 
17. PUBLIC HEARING: 

Mayor/Finance Director 
2nd Reading of Ordinance No. 0313 Amendment No. 04, An ordinance amending Ordinance No. 0313 of the 
Town of Horizon City, adopting the municipal budget for the 2024-2025 fiscal year, to allow for the transfer of funds 
in the amount of $58,000.00 from the Police Department Budget to the Administration Budget for the purchase of 
2 city vehicles; and providing for repealer and severability clauses. 

 
Finance Director, Lily Gaytan spoke regarding item. No one from public spoke.  

 
18. Discussion and Action: 

Mayor/Finance Director 
2nd Reading of Ordinance No. 0313 Amendment No. 04, An ordinance amending Ordinance No. 0313 of the 
Town of Horizon City, adopting the municipal budget for the 2024-2025 fiscal year, to allow for the transfer of funds 
in the amount of $58,000.00 from the Police Department Budget to the Administration Budget for the purchase of 
2 city vehicles; and providing for repealer and severability clauses. 

 
Finance Director, Lily Gaytan and Purchasing Agent, Araceli Gonzalez spoke on item. 

 
A motion was made by Council Member Quiroz and seconded by Council Member G. Ortega to approve the 
ordinance amending Ordinance No. 0313 of the Town of Horizon City, adopting the municipal budget for the 2024-
2025 fiscal year, to allow for the transfer of funds in the amount of $58,000.00 from the Police Department Budget 
to the Administration Budget for the purchase of 2 city vehicles. The City Clerk polled the council: G. Ortega - Aye, 
Quiroz – Aye, R. Ortega – Nay, Avila – Aye, Ames – Aye, Gardea – Aye, Mendoza - Absent. Motion Passed. 

 
19. Discussion and Action: 

Mayor/Finance Director 
On an Engagement Letter with SBNG for auditing services for fiscal year 2025. 

 
Finance Director, Liyl Gaytan spoke regarding this item.  

 
A motion was made by Council Member Gardea and seconded by Council Member Ames to approve the 
Engagement Letter with SBNG for auditing services for fiscal year 2025. The City Clerk polled the council: G. 
Ortega - Aye, Quiroz – Aye, R. Ortega – Aye, Avila – Aye, Ames – Aye, Gardea – Aye, Mendoza - Absent. Motion 
Passed. 

 
20. Discussion: 

Mayor/Finance Director 
1st Reading of Ordinance ____________, an Ordinance regarding the Town of Horizon City’s Texas Municipal 
Retirement System benefits to increase the City's matching ratio to 6.66%. 

 
Finance Director, Lily Gaytan spoke on this item.  
 
Items #21 and #22 were taken together. 

21. Discussion and Action: 
Mayor/Chief Planner 
This item was postponed at the 6/10/25, 7/8/25 and 8/12/25 Regular City Council Meetings. On the Final 
Subdivision Plat application for Rancho Desierto Bello Unit 16 (Case No. SDO25-0001) to reaffirm approval and 
to allow recording of the plat prior to the completion of all required improvements secured by sufficient bond.  The 
subject property is legally described as a Portion of Leigh Clark Survey No. 297, Town of Horizon City, El Paso 
County, Texas. Containing 21.481 acres ±. Application submitted by TRE & Associates, LLC. 
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22. Discussion and Action: 

Mayor/Chief Planner 
This item was postponed at the 6/10/25, 7/8/25 and 8/12/25 Regular City Council Meetings.  On a Resolution 
for Rancho Desierto Bello Unit 16 Subdivision Plat to authorize the issuance of conditional building permits for 
eleven (11) new residential structures. 

 
The City Clerk, Elvia Schuller advised City Council that the developer requested deletion of Items #21 and #22.  

 
A motion was made by Council Member Gardea and seconded by Council Member Quiroz to delete items #21 
and #22 as requested by the developer. The City Clerk polled the council: G. Ortega - Aye, Quiroz – Aye, R. Ortega 
– Aye, Avila – Aye, Ames – Aye, Gardea – Aye, Mendoza - Absent. Motion Passed. 

 
23. Discussion and Action: 

Mayor/Chief Planner 
On the Final Subdivision Plat application for Desert Breeze Unit 3 (Case No. SUC25-0001) to reaffirm approval 
and to allow recording of the plat prior to the completion of all required improvements secured by sufficient 
bond.  The subject property is legally described as a Portion of Section 32, Block 78, Township 3, Texas and 
Pacific Railroad Company Surveys, Town of Horizon City, El Paso County, Texas.  Containing 13.272 acres 
±.  Application submitted by Applicant/Representative: H2O Terra. 

 
Plannig Director, Art Rubio spoke on this item.  

 
A motion was made by Council Member Quiroz and seconded by Council Member Avila to approve the Final 
Subdivision Plat application for Desert Breeze Unit 3 (Case No. SUC25-0001) to reaffirm approval and to allow 
recording of the plat prior to the completion of all required improvements secured by sufficient bond.  The City 
Clerk polled the council: G. Ortega - Aye, Quiroz – Aye, R. Ortega – Aye, Avila – Aye, Ames – Aye, Gardea – Aye, 
Mendoza – Absent. Motion Passed. 

 
24. Discussion and Action: 

Mayor/EDC Executive Director 
That the Mayor of Horizon City be allowed to sign a Resolution authorizing and approving the Service Agreement 
between the Horizon City Economic Development Corporation and Project Vida, a Texas Non-Profit Corporation, 
for the provision of on-site business support and event services; for a one-year term commencing October 1, 2025, 
and ending on September 30, 2026. 

 
EDC Executive Director Eddie Garcia spoke regarding this item.  

 
A motion was made by Council Member Quiroz and seconded by Council Member Gardea to approve that the 
Mayor of Horizon City be allowed to sign a Resolution authorizing and approving the Service Agreement between 
the Horizon City Economic Development Corporation and Project Vida, a Texas Non-Profit Corporation, for the 
provision of on-site business support and event services; for a one-year term commencing October 1, 2025, and 
ending on September 30, 2026. The City Clerk polled the council: G. Ortega - Aye, Quiroz – Aye, R. Ortega – Aye, 
Avila – Aye, Ames – Aye, Gardea - Aye, Mendoza – Absent.  Motion Passed. 
 

25. Discussion and Action: 
Mayor/EDC Executive Director 
On a request from the Horizon Economic Development Corporation (EDC) that the Horizon City Council approve 
the expenditure of $7,500.00 by the EDC to sponsor the Texas Economic Development Council's 2025-2026 
Conferences. 

 
EDC Executive Director Eddie Garcia, Spoke regarding this item.  
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A motion was made by Council Member Gardea and seconded by Council Member G. Ortega to approve the 
request from the Horizon Economic Development Corporation (EDC) to spend $7,500.00 to sponsor the Texas 
Economic Development Council's 2025-2026 Conferences. The City Clerk polled the council: G.Ortega - Aye, 
Quiroz – Aye, R. Ortega – Aye, Avila – Aye, Ames – Aye, Gardea – Aye, Mendoza - Absent. Motion Passed. 

 
A motion was made by Council Member Gardea and seconded by Council Member G. Ortega to adjourn into 
Executive Session at 7:30 pm.  The City Clerk polled the council: G. Ortega - Aye, Quiroz – Aye, R. Ortega – 
Aye, Avila – Aye, Ames – Aye, Gardea – Aye, Mendoza - Absent. Motion Passed. 

 
26. Executive Session 

The City Council of the Town of Horizon City reserves the right to adjourn into executive session at any time during the course of this 
meeting to discuss any of the matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation with 
Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 
551.076 (Deliberations about Security Devices,) and 551.087 (Economic Development). 
 

26A.  Deliberation regarding economic development incentives for a private development project involving the 
     construction of a medical office center within the municipal boundaries of the Town of Horizon City. 551.071 
     (Consultation with Attorney) and 551.087 (Economic Development). 

 
The Mayor and Council Reconvened into Open Session at 8:36 PM.  

 
26A.  Deliberation regarding economic development incentives for a private development project involving the 
     construction of a medical office center within the municipal boundaries of the Town of Horizon City. 551.071 
     (Consultation with Attorney) and 551.087 (Economic Development). 

 
A motion was made Council Member Gardea Seconded by Council Member Avila to allow the Executive Director 
of the Horizon Economic Development Corporation to continue and finalize economic incentive agreement 
amendment negotiations with Kenazo Partners LLC. The City Clerk polled the Council: G. Ortega – Aye, Quiroz 
– Aye, R. Ortega – Aye, Avila – Aye, Ames – Aye, Gardea – Aye, Mendoza – Absent.  Motion Passed.  

 
ADJOURNMENT 
 
A motion was made by Council Member Avila and seconded by Council Member G. Ortega to adjourn at 8:38 PM. 
 
Approved this ___ day of _________, 2025. 
 
Attest: 
 
 
_____________________________ 
Elvia Schuller, City Clerk 
 

_____________________________ 
Andres Renteria, Mayor 
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Council Meeting

Town of Horizon City

Capital Improvement Program



 Site work

Landscape and irrigation pending

Sidewalk at the front of building 90% complete

Antena relocation – coordination ongoing, scheduled 

for week of October 13.

Municipal Facilities Phase 1



 Vertical Construction

 Work continuing

 Project currently on schedule

Municipal Facilities Phase 1



Municipal Facilities Phase 1





Municipal Facilities Phase 1

Picture taken September 30, 2025



Municipal Facilities Phase 1

Images taken on October 9, 2025



Federally- & State-Funded Project 

Updates



N. Darrington/Horizon Blvd. 

Reconstruction

 Horizon to Highweed - curb, colored concrete 

and paving

 Highweed to Roslyn - Base and water and 

wastewater lines installations

 Roslyn to Pete LaRue – wastewater line conflict 

with storm drain



N. Darrington/Horizon Blvd. 

Reconstruction

 Pond Treatment

 Geotechnical recommendations due on October 14, 

2025. Will be shared with TXDOT and contractor.



Rodman Shared Use Path (SUP)

 Phase 2 from Horizon to tire shop scheduled to 

begin week of October 13, 2025

 Forming curbs along phase 2.



TIRZ/TOD Update



Dilley, Delake and Transit Plaza

 Design has begun - design budget from HUD $1.7 

million

 Coordination with Stakeholders

 Met with ETA for transit plaza programming

 City and ETA personnel visited two Sun Metro transit 

plazas: Airport and RC Poe
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CO 1-1 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
YOU ARE DIRECTED TO MAKE THE FOLLOWING CHANGE TO THE CONTRACT DOCUMENTS: 

FORM CM-CO 

 
Item No. 1: Deductive Change order Credit for Revised Sanitary Sewer Design - (Credit $13,181.20; 0 days impact to contract time) 

 
PURPOSE OF CHANGE ORDER: 

 

Item No. 1. The Contractor has proposed a credit associated with the revision of the sanitary sewer design.  The approved designed 
included the installation of two new manholes as per ASI #03R.  These two new manholes were omitted from the design.  
Manhole #1 was omitted deemed unnecessary to the installation as by Mr. Daniel Serrano of the City of Horizon.     
Manhole #2 was omitted due to the manhole installed by a separate contractor under a separate contract.  See attached. 

 
 
 
 

CHANGE ORDER NO.  10   

 

PROJECT: Horizon City Municipal Facilities Phase I 

OWNER: TOWN OF HORIZON CITY 
14999 Darrington Rd. 
Horizon City, Texas 79928 

 

CONTRACTOR: Dantex General Contractors 

4727 Osborne 

El Paso, TX 79922 

 

 

CONTRACT FOR: New Municipal Facilities for the City of Horizon 

 

DATE OF ISSUANCE: September 2, 2025 

EFFECTIVE DATE: September 2, 2025                     

OWNER’S BID NO. CSP 23-038 Project No. 2.513D 

 
ARCHITECT: Eugenio Mesta, AIA 

Exigo Architects 
211 N. Florence Ste. A El 
Paso, Tx 79912 

 
ARCHITECT’S PROJECT NO: 20201600 



CO 1-2 

FORM CM-CO 

 

 
CHANGE ORDER NO.  10 

 
 

 
PROJECT: 

 
Horizon City Municipal Facilities Phase I 

 
CHANGE IN CONTRACT PRICE: 

 
CHANGE IN CONTRACT TIME 

ORIGINAL PRICE: ORIGINAL CONTRACT TIME 

 
MILESTONES: CONTRACT TIME: 

$ 9,070,442.00 Substantial Completion: 455 Days Due Date: November 9, 2025 

 Final Completion: 485 Days Due Date: December 9, 2025 

 
CONTRACT PRICE PRIOR TO THIS CHANGE ORDER 

 
CONTRACT TIME PRIOR TO THIS CHANGE ORDER 

 
MILESTONES: CONTRACT TIME: 

$ 9,261,435.67 Substantial Completion: 490 Days        Due Date: December 14, 2025 
Final Completion:           520 Days      Due Date: January 13, 2026 

 
NET INCREASE/DECREASE OF THIS CHANGE ORDER 

 
NET INCREASE/DECREASE OF THIS CHANGE ORDER 

 
MILESTONES: CONTRACT TIME: 

+$ 13,181.20 Substantial Completion: 0 Days 

Final Completion: 0 Days 

 
CONTRACT PRICE WITH ALL APPROVED CHANGE 
ORDERS 

$ 9,274,616.87 

 
CONTRACT TIME WITH ALL APPROVED CHANGE ORDERS 

MILESTONES: CONTRACT TIME: 

Substantial Completion: 490 Days Due Date: December 14, 2025 

Final Completion: 520 Days Due Date: January 13, 2026 

 
This amount indicated above shall be considered full and equitable adjustment for any claims, past and future, for the work described 
and shall include all costs, direct and indirect, including extended overhead. 

ACCEPTED: REVIEWED: 
 

By   By   
Contractor: Dantex General Contractors Eduardo Garcia,– Interim Director of Planning 

 

Date   Date   
 

RECOMMENDED: APPROVED: 
 

By   By   
Exigo: Jesus Ortega PM Andres Renteria, Mayor 

 

Date   Date   

9/03/2025

9/03/2025
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ARCHITECT’S COST SUMMARY AND CLASSIFICATION OF SOURCE OF CHANGE 

 

Design Architect : Eugenio Mesta, AIA, Exigo Architects 
Change Order #: 10 
Project: Horizon City Municipal Facilities – Phase I 
Contractor: Dantex General Contractors 
Owner Bid No.: CSP 23-038 Project No. 22.513D 
Total Impact to Cost: Credit of +$13,181.20 
Total Impact to Time: 0 Days 
Date: 9/2/2025 

 

Item No. 1 Credit for Revised Sanitary Sewer Design  
Classification Credit for Two Manholes per Revision to the Sanitary Sewer Design 
Impact to Cost Credit +$13,181.20 
Impact to Time 0 Days 
Justification See Change Order Narrative for Item No. 1 
Cost Summary Deletion of two (2) Sanitary Sewer Manholes  

 
Item No. 2  

Classification  

Impact to Cost  

Impact to Time  

Justification  

Cost Summary  

 
Item No. 3  

Classification  

Impact to Cost  

Impact to Time  

Justification  

Cost Summary  

 
Item No. 4  

Classification  

Impact to Cost  

Impact to Time  

Justification  

Cost Summary  

 
Item No. 5  

Classification  

Impact to Cost  

Impact to Time  

Justification  

Cost Summary  

 
Item No. 6  

Classification  

Impact to Cost  

Impact to Time  

Justification  

Cost Summary  
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Dantex General Contractors          CHANGE ORDER REQUEST 
                                   NO. 13 
4727 Osborne    Phone: (915) 584-9300 
El Paso, Texas 79922   Fax:     (915) 833-0253 
                
TITLE:   Credit for REVISED Sewer design after CO #05 Approval                  DATE: 7/25/25 
 
PROJECT: Horizon Municipal Facilities Phase 1, PO #008625      DX JOB:  1322 
TO:   EXIGO 
  211 N. Florance, Suite 204 
  El Paso, Texas 79901 
  Phone: (915) 533-0323  
 
DESCRIPTION OF PROPOSAL:  
Provide credit for the REVISED sanitary sewer design after CO #05 was approved. 
CPO #05 was approved including the installation of two new manholes as per design. The two new manholes were not installed due 
to: 
  Manhole #1, unnecessary to the installation as noted by the owner 
 Manhole #2, installed by “others”. 

            

 

Item   Description     
Unit 

Measure 
Unit 
Cost 

Quantity Material Labor Net Amount 

            

 001  Approved PCO #05 Sanitary Sewer lot 1   $               -     $              -    -$34,343.34 

 
  As per ASI #03, credit in full to owner     

$0.00 

 
          

$0.00 

 
002  Revise Sanitary Sewer scope of work  lot 1   $               -     $              -    $21,162.14 

 
  as per ASI #03R       

          

      
   

subtotal  -$13,181.20 

      
   

   
            

 004  General Liability 0 LS 0.2800% 1 
  $0.00 

 005  Builders Risk 0 LS 0.4500% 1 
  $0.00 

 006  P & P Bond 0 LS 1.0000% 1 
  $0.00 

            

      
   

Subtotal  $0.00 

            

      Description  Percent  Amount 

      Overhead & Profit  0%  $0.00 

      Sales Tax  N/A   
            

         

Total 
Cost  -$13,181.20 

 
 
 
By:         By:        
      Hector Olave / Dantex General Contractors        
 
Date:                      Date:        

7/25/2025



 

 

 

August 28, 2025 
 
 
Elvia Schuller 
City Clerk 
Town of Horizon City 
14999 Darrington Rd 
Horizon City, TX 79928-7442 
 
Dear Ms. Schuller: 
 
We are pleased to enclose a model ordinance for your town to adopt: 
 

2 To 1 City Matching Ratio 
 

Effective January 1, 2026 
 
As reflected in the Plan Change Study you previously received, when the town’s matching ratio is 
increased, the town’s contribution rate will increase to 6.66% beginning January 1, 2026. 
 
Please make sure the ordinance is adopted and signed before the effective date. When the ordinance 
is adopted, please send a copy to City Services at cityservices@tmrs.com.  
 
If you have any questions about the model ordinance or anything else, please call me at 512-225-
3742. 
 
Sincerely, 

 
Colin Davidson 
Director of City and Member Services 
 

mailto:cityservices@tmrs.com
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TOWN OF HORIZON CITY, TEXAS 

 

ORDINANCE NO. _____________ 

 

 
AN ORDINANCE REGARDING THE TOWN OF HORIZON CITY, 

TEXAS MUNICIPAL RETIREMENT SYSTEM BENEFITS TO 

INCREASE THE CITY’S MATCHING RATIO TO 6.66%. 

 

 WHEREAS, the Town of Horizon City, Texas (the “City”), elected to participate in the Texas 

Municipal Retirement System (the “System” or "TMRS") pursuant to Subtitle G of Title 8, Texas 

Government Code, as amended (which subtitle is referred to as the "TMRS Act”);  

 

 WHEREAS, each person who is or becomes an employee of the City on or after the effective date 

of the City’s participation in the System in a position that normally requires services of 1,000 hours or 

more per year (“Employee”) shall be a member of the System (“Member”) as a condition of their 

employment;  

 

 WHEREAS, pursuant to TMRS Act §855.501, the City is electing to change its “current service 

annuity reserve on retirement” for its Members, which is more commonly referred to as its City matching 

ratio; and 

 

 WHEREAS,  the City Council finds that it is in the public interest to, in accordance with TMRS 

Act §855.501, authorize a change in the City’s matching ratio so that the City’s match of an Employee’s 

contributions at retirement is increased. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE TOWN OF 

HORIZON CITY, TEXAS AS FOLLOWS: 

 

Authorization of a Change in City Matching Ratio on the Retirement of 

TMRS Members Who Were Employees.  

 

(a) For each month of current service rendered to the City by a Member 

after the effective date of this Ordinance, the City elects to provide, at the 

time of such Member’s retirement, a sum that is 200% of such Member's 

accumulated contributions (as defined in the TMRS Act) for such month of 

employment and said sum shall be a liability of the City's account in the 

System’s benefit accumulation fund in accordance with TMRS Act 

§§854.002 and 855.501.  

 

(b) The change in City contributions shall be effective on the January 1 

immediately following the year in which this Ordinance is approved, subject 

to receipt by the System prior to such January 1. 
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 Passed and approved  the _____ day of________________________, 2025. 

 

 

 

 

                                      TOWN OF HORIZON CITY   

 

 

  By:_________________________ 

                                                                                                        Andres Renteria, Mayor  

 

 

 

 

ATTEST:  APPROVED AS TO CONTENT: 

 

 

 

By:____________________________________ By:____________________________________ 

        Elvia Schuller, City Clerk                                            Lilia Gaytan, Finance Director 

 

 

 

APPROVED AS TO FORM: 

 

 

 

By:___________________________________ 

      Sylvia Borunda Firth, City Attorney 



RESOLUTION

TOWN OF HORIZON CITY

That the Mayor be authorized to sign the revised lnterlocal Agreement with the County of El Paso for

Animal Welfare Services in FY 2025 on behalf of the Town of Horizon City and that payment in

the amount of $55,318.00 as specified therein is also authorized.

Passed and approvea tr,ef,oay or oc'{,-t.- 2024

TOWN OF HORIZON CITY

By
Andres Mayor

t-t
a

By

ATTEST:

u

APPROVED AS TO FORM:

Firth
Assistant City Attorney

Horizon City Resolution
ILA COEP - Animal Services
2025



INTERLOCAL AGREEMENT FOR ANIMAL WELFARE SERVICES

This Agreement is entered into between the COUNTY OF EL PASO, TEXAS
("County of El Paso") and Horizon City, Texas ("Horizon City") by and through their duly
authorized officials, pursuant to the Interlocal Cooperation Act.

RECITALS

WHEREAS, the County of El Paso and Horizon City are authorized lo enter into
this Agreement pursuant to the Interlocal Cooperation Act, Chapter 791, Texas

Government Code; and

WHEREAS, the El Paso County Animal Welfare Department employs animal welfare
officers; and

WHEREAS,this Agreement for interlocal cooperation for the County of El
Paso to provide certain animal welfare services to Horizon City is necessary for the mutual
advancement of the health and general welfare of the citizens of all jurisdictions concerned;

and

WHEREAS, Horizon City desires to have the County of El Paso's designated local
rabies control authority serve as Horizon City's designated authority, as necessary
pursuant to state law; and

FOR THESE REASONS, and in consideration of the mutual promises contained
in this Agreement, the County of El Paso and Horizon City mutually agree as follows:

I. SCOPE OF
SERVICES

The County of El Paso shall perform the following animal welfare services by and

through the El Paso County Animal Welfare Department under the terms and conditions
hereinafter stated, and Horizon City hereby accepts and agrees to the following terms and

conditions:

A The County of El Paso agrees to provide animal welfare services as determined

to be appropriate by the El Paso County Animal Welfare Department staff and

as required by law, including, but not limited to, investigating citizen complaints,
conducting periodic patrols to proactively enforce appropriate City, County,
and/or State animal-related rules and laws and engaging in the impoundment of
stray animals, investigation of animal bite reports, quarantine of animals involved
in bites, investigation of allegations of animal cruelty, and the euthanasia of
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animals as necessary. The El Paso County Animal Welfare Department will
not respond to complaints regarding barking dogs or noisy dogs.

Any animals impounded by the El Paso County Animal Welfare Department
shall be delivered to the Shelter designated by Horizon City. Horizon City is
responsible for any and all Shelter costs and fees, including, but not limited to,
shelter impoundment fees, daily kenneling fees, vaccination fees, and spay/neuter
fees.

Any stray cat trapped by the El Paso County Animal Welfare Department shall be

placed in a trap.neuter-return program and shall be returned by the El Paso County
Animal Welfare Department to the location where it was trapped. Trap-neuter-
retum is the process of humanely trapping, sterilizing, vaccinating for rabies, ear

tipping, and returning a cat to the location where it was trapped. Horizon City shall
be responsible for any fees or costs related to the sterilization, vaccination, or ear

tipping of the cat.

Any time the El Paso County Animal Welfare Units are temporarily unavailable, the
municipal police department or marshal shall respond to animal welfare calls, including
but not limited to dangerous animal calls, to assess the situation and, when necessary,
take immediate action.

The County of El Paso agrees toprovide periodic free and/or low-cost spay/neuter
events for low-income residents of Horizon City. The date, time, location, and

frequency of these events shall be determined by the El Paso County Animal
Welfare Department.

Nothing within the terms of this Agreement shall require the County of El Paso to
purchase additional equipment or hire additional personnel in order to comply
with the terms of this Agreement.

The County of El Paso agrees that it will keep accurate records of all services
provided to Horizon City pursuant to this Agreement as part of its routine data
collection processes and shall report such activities to Horizon City on a monthly
basis via email.

B.

C.

D.

E

F

G

2
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