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AGENDA
PUBLIC MEETING
REGULAR CITY COUNCIL MEETING
THE TOWN OF HORIZON CITY, TEXAS
Tuesday, September 13, 2022, 6:00 PM

Notice is hereby given that a Regular City Council Meeting of the Town of Horizon City, Texas will be held on
Tuesday, September 13, 2022 at 6:00 PM at City Council Chambers Room, 15001 Darrington Road, Horizon City,
TX 79928, at which time the following will be discussed and considered:

Meeting Video:
https://fb.watch/fxOBqBLIZc/

1. Call to order; Pledge of Allegiance; Establishment of Quorum
2. Open Forum:

CONSENT AGENDA

All matters listed under the CONSENT AGENDA are considered routine and will be enacted in one motion.
There will be no separate discussion of these items unless a member(s) of the City Council requests one or
more items be removed from the CONSENT AGENDA to the REGULAR AGENDA for separate discussion and
action prior to the City Council's vote to adopt the CONSENT AGENDA.
3. Approval of Minutes from: 4
Mayor/City Clerk
8/30/22 Special City Council Meeting.
4. Request to Excuse Absent Council Members:
5. Approval of Consent Agenda Items:

REGULAR AGENDA
6. Presentation:
Mayor
On a presentation by George Cruz, Realtor regarding real estate properties at the corner of Eastlake and
Kenazo.
7. PUBLIC HEARING:
Mayor/CIP Manager
On a Resolution adopting the updated Capital Improvement Program for FY 2023 - FY 2025.
8. Discussion and Action: 6
Mayor/CIP Manager
On a Resolution adopting the updated Capital Improvement Program for FY 2023 - FY 2025.
9. Discussion and Action: 20
Mayor/CIP Manager
On the Town of Horizon City, Texas establishing priorities for the 88th Legislative Session in Texas, and
authorizing representation of the municipality in advocating positions on such legislative priorities.
10. Discussion and Action: 25
Mayor/CIP Manager
Regarding a Resolution withdrawing the approval granted by the City Council on May 10, 2022 to authorize the
Mayor to sign First Amendment to the Engineering Services Agreement for Professional Services (CIP 2018)



with a revised Attachment "A-1" dated April 8, 2022; and authorizing the Mayor to sign the First Amendment to
the Engineering Services Agreement for Professional Services (CIP 2018 - Revised) attached to the Resolution.
11. PUBLIC HEARING:

Mayor/Finance Director

2nd Reading of Ordinance No. An Ordinance of the Town of Horizon City, Texas enacting the
municipal budget for 2022-2023 fiscal year; funding municipal purposes; authorizing expenditures; providing for
repealer and severability clauses.

12. Discussion and Action: 37
Mayor/Finance Director

2nd Reading of Ordinance No. An Ordinance of the Town of Horizon City, Texas enacting the
municipal budget for 2022-2023 fiscal year; funding municipal purposes; authorizing expenditures; providing for
repealer and severability clauses.

13. Discussion and Action:

Mayor/Finance Director

On ratifying the property tax increase reflected in the adopted annual budget for Fiscal Year 2022/2023.

14. PUBLIC HEARING:

Mayor/Finance Director

Public Hearing on the Proposed Tax Rate - On the proposed 2022 tax rate of $0.524390, which is an increase
to the total tax revenues from properties on the tax roll in the preceding tax year of $310,654 or

4.97%. Individual taxes may increase at a greater or lesser rate, or even decrease, depending on the change in
the taxable value of your property in relation to the change in taxable value of all other property and the tax rate
that is adopted.

15. PUBLIC HEARING:

Mayor/Finance Director

2nd Reading of Ordinance , An Ordinance of the City Council of the Town of Horizon City, Texas,
approving the 2022 ad valorem tax rate and levy of assessed valuation of all taxable property within the
corporate limits of the city; providing for penalties and interest; and providing for the following: findings of fact;
severability; savings clause; publication and effective date.

16. Discussion and Action: 43
Mayor/Finance Director

2nd Reading of Ordinance , An Ordinance of the City Council of the Town of Horizon City, Texas,
approving the 2022 ad valorem tax rate and levy of assessed valuation of all taxable property within the
corporate limits of the city; providing for penalties and interest; and providing for the following: findings of fact;
severability; savings clause; publication and effective date.

17. Discussion and Action:

Mayor/Planner

On the submittal of a commercial preliminary and final plat application for Kenazo Estates Unit "1"
(#SUB-002504-2022), legally described as a portion of Section 31, Block 78, Township 3, Texas and Pacific
Railroad Surveys, Town of Horizon City, EI Paso County, Texas. Containing 4.944 + acres. Application
submitted by Pebble Hills Plaza, LTD.

18. Discussion and Action:

Mayor/Planner

On the submittal of a commercial preliminary and final plat application for Kenazo Estates Unit "2"
(#SUB-002506-2022), legally described as a portion of Section 31, Block 78, Township 3, Texas and Pacific
Railroad Surveys, Town of Horizon City, El Paso County, Texas. Containing 8.695 + acres. Application
submitted by Pebble Hills Plaza, LTD.

19. Discussion and Action:

Mayor/Planner

Regarding a Resolution authorizing the Town of Horizon City to become a member of EPATS, LGC, adopting
the Bylaws, appropriating the sum of $60,000.00 for dues, and designating Michelle Garcia as the city’s Director
on the EPATS, LGC Board of Directors and Arturo Rubio as her alternate during her leave of absence.




20. Discussion and Action:

Mayor/City Clerk

On the award of RFP No. 2022-006RFP JAN - Janitorial Services Contract to Klean-it Janitorial as the best
responsive responsible bidder in the amount of $194,508.00, for the award of a 3 year contract with two (2)
options to extend for an additional year from October 1, 2022 through September 31, 2025 and authorize the
Mayor or his designee to sign the necessary documents.

21. Discussion and Action:

Mayor/Purchasing Agent

On a resolution adopting the Town of Horizon City procurement policies and procedures, including terms and
conditions for contracts, for procurements involving federal funding.

22. Executive Session

The City Council of the Town of Horizon City reserves the right to adjourn into executive session at any time
during the course of this meeting to discuss any of the matters listed above, as authorized by Texas
Government Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property),
551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about
Security Devices,) and 551.086 (Economic Development).

Adjournment:

Motion to Adjournment: 2nd

Dated this Friday, 9/9/2022

By:

Elvia Schuller, City Clerk

|, the undersigned authority, hereby certify that the above notice of the Regular City Council Meeting of the Town of
Horizon City, Texas is a correct copy of this notice, and that | posted this notice at least seventy-two (72) hours
preceding the scheduled meeting at the City Hall Bulletin Boards of the Town of Horizon City, Texas on this Friday,
9/9/2022 by 5:00 p.m.

Agenda Removed: Time By

In compliance with the Americans with Disabilities Act, the Town of Horizon City will provide for reasonable
accommodations for persons attending meetings. Requests for auxiliary aids and services must be made 48 hours
prior to this meeting by calling the City Clerk at (915) 852-1046.



MINUTES
AGENDA
PUBLIC MEETING
SPECIAL CITY COUNCIL MEETING
THE TOWN OF HORIZON CITY, TEXAS
Tuesday, August 30, 2022, 6:00 PM

Notice is hereby given that a Special City Council Meeting of the Town of Horizon City, Texas was held on Tuesday,
August 30, 2022 at 6:00 PM, at City Council Chambers Room, 15001 Darrington Road, Horizon City, TX 79928, at
which time the following was discussed and considered:

1. Call to order; Pledge of Allegiance; Establishment of Quorum
Meeting called to order at 6:05 pm. Aldermen Miller and Renteria were absent.  Quorum Established.
2. Open Forum:

No one signed up to speak.
CONSENT AGENDA

All matters listed under the CONSENT AGENDA are considered routine and will be enacted in one motion. There will be no
separate discussion of these items unless a member(s) of the City Council requests one or more items be removed from the
CONSENT AGENDA to the REGULAR AGENDA for separate discussion and action prior to the City Council's vote to adopt
the CONSENT AGENDA.

3. Approval of Minutes from:
Mayor/City Clerk
August 9, 2022 Regular City Council Meeting

4. Request to Excuse Absent Council Members:
5. Approval of Consent Agenda Items:

A motion was made by Alderwoman Padilla and seconded by Alderman Duran to excuse absent
Council Members Miller and Renteria and approve the remainder of the Consent Agenda.  The CITY
CLERK polled the Council:  MILLER - Absent; QUIROZ - Aye; ORTEGA - Aye; RENTERIA -
Absent; DURAN - Aye; PADILLA - Aye; CORRAL — Aye.  Motion passed.

REGULAR AGENDA

6. PUBLIC HEARING:
Mayor/Finance Director
Public Hearing on Adoption of the Fiscal Year 2022/2023 Budget: For the purpose of allowing the
public to question and comment on the proposed Fiscal Year 2022/2023 Budget. Copies of the
proposed budget are available for your review at the City Clerk’s Office at the Town of Horizon City,
14999 Darrington Road, Horizon City, Texas between the hours of 7:00 am to 6:00 pm Monday
through Thursday and are available on the City’s website.

No one from public spoke.



7. Executive Session
The City Council of the Town of Horizon City reserves the right to adjourn into executive session at any time during the course
of this meeting to discuss any of the matters listed above, as authorized by Texas Government Code Sections 551.071
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations),
551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices,) and 551.086 (Economic Development).

ADJOURNMENT

A motion was made by Alderwoman Corral and seconded by Alderman Padilla to adjourn at 6:02 PM.

Approved this day of ,20__

Attest:

Elvia Schuller, City Clerk

Ruben Mendoza, Mayor



Horizon City

TOWN OF HORIZON CITY
MEMORANDUM

Date: September 10, 2022

To: Honorable Mayor and Members of City\Ge %QI%%DQ?
' &\

From: Teresa Quezada, CIP Manag (‘ 1
),

gted Capital Improvement Program

SUBJECT: On a Resolution adopting the
for FY 2023 - FY 2025

Per the City Charter, staff is presenting the three-year Capital Improvement Program
(CIP) for Council’s consideration. The CIP includes projects funded through the 2014
Certificates of Obligation, 2019 Certificates of Obligation (2018 CIP), federal funds
distributed through the El Paso Metropolitan Organization (MPO), anticipated TRZ funds,
anticipated TIRZ funds, and other potential funding sources that staff intends to pursue.

Notice of the public hearing on September 13, 2022, was published and posted on the
City’s website.

The proposed 2023 — 2025 CIP includes

e Projects identified during FY 2021 on the adopted Tax Increment Reinvestment
Zone (TIRZ) program of work.

e Anticipated capital improvement projects that will result from the Town’s ADA
transition plan.

e Updates to existing parks that may arise from the adoption of proposed park
development standards.

e Transportation projects recommended for inclusion in the El Paso Metropolitan
Planning Organization’s (MPO) 2050 Metropolitan Transportation Plan (MTP).
This long-range plan identifies projects of regional significance and includes them
in the transportation and air quality modeling the MPO must complete as part of
their federal mandate. While these projects are not fully funded, inclusion in the
long-range plan allows the Town to pursue federal funding opportunities.

e Improvements to Rodman Street including construction of a muti-use path and

improvements to the street itself. Staff is developing a grant application for the
MPO’s call for 2024-2025 Transportation Alternatives Set-Aside (TASA) program
which funds non-traditional transportation projects.



CCA — CIP Resolution
September 10, 2022

Page 2

By incorporating unfunded projects into the CIP, staff can pursue funding opportunities
as those become available because the needs and purposes of the projects have been
approved by the Council.

Based on current estimates for those projects where the Town has developed project
estimates, the total value of the CIP is $112, 916,357. Improvements to street
infrastructure account for more than two thirds of the value of the CIP.

The proposed draft resolution adopting the CIP also includes previously approved
project definitions and the process the Mayor and staff would follow to reallocate existing
2014 and 2019 Certificates of Obligation funding.

Staff is also developing recommended priority projects and plans to bring a discussion of
those projects to Council at the October 2022 meeting to begin developing the next
funded program with specific projects.

Staff recommends approval of the resolution adopting the FY 2023-2025 CIP.



RESOLUTION

WHEREAS, the Town of Horizon City ( the “City”) is required to hold a public hearing
on a proposed three-year Capital Program (the “CIP”) annually in accordance with Section 5.08
of the Town of Horizon City Charter; and

WHEREAS, the proposed 2023-2025 CIP projects include projects funded through the
2014 issuance of certificates of obligation (“2014 C.0.”) and other street and right-of-way
improvements, drainage improvements, park improvements and municipal facilities; and

WHEREAS, the City Council on May 9, 2018, approved certain new proposed CIP
projects that include park improvements, municipal facilities, and TXDOT project matches that
will be funded in future years by additional public finance issuances and other available funding
(“2018 CIP”); and

WHEREAS, the City Council on June 11, 2019-, approved a new location for City Hall
and Municipal Court (“Municipal Facilities Phase 2”) and reaffirmed the location of the Police
Department, Public Works Department and temporary chambers for Council and Municipal Court
on N. Darrington Road (“Municipal Facilities Phase 1”); and

WHEREAS, the proposed 2022-2024 CIP Projects include some 2018 CIP projects that
were funded through the 2019 issuance of certificates of obligation, which are primarily park
improvements and certain planning and design costs relating to proposed Phase | and Phase 1l
municipal facilities and TXDOT project matches that will be funded in future years by additional
public finance issuances and other available funding (“2019 C.0.”); and

WHEREAS, the CIP projects in this Annual 2023-2025 CIP also include specific
location projects and categorical projects such as Sign Replacement and ADA Ramp Construction,
Miscellaneous Drainage Improvements, and Upgrades to Stormwater Ponds and Rockwall
Construction which do not indicate specific locations; and

WHEREAS, the City Council desires to ensure that the 2014 C.O. and 2019 C.O. projects
listed in this Annual 2023-2025 CIP are completed in a timely manner; and

WHEREAS, the City Council desires to ensure that the 2018 CIP, including 2019 C.O.
and Municipal Facility Phase 1 and 2 projects listed in this Annual 2023-2025 CIP are completed
in a timely manner; and

WHEREAS, the City Council desires to reaffirm the procedures to consider modifications
to the 2014 C.O. and 2019 C.O. project listings during the implementation of the Annual 2023-
2025 CIP; and

WHEREAS, the City Council desires to ensure that a 3-year plan in the Annual 2023-2025
CIP includes future projects to be developed as funds become available.

Horizon City Resolution
CIP Program 2023- 2025




NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE

TOWN OF HORIZON CITY, TEXAS:

1.

That the City Council has held public hearing on a proposed three-year 2023-2025 Capital
Improvement Program (CIP) on September 13, 2022, required to be approved annually in
accordance with Section 5.08 of the Town of Horizon City Charter. That the City Council
adopts the Master Capital Improvement Program for 2023-2025 as proposed in Attachment
A, which is attached hereto.

That City staff will present 2014 C. O. and 2018 CIP project updates in this Annual 2023-
2025 CIP at least twice a year to the City Council.

That the projects in the 2014 C.O. and 2019 C.O. program continue to be the highest
priority projects for the City.

That, in the event a 2014 C.O. project requires additional funding to carry out the project
goals and objectives, the Mayor shall recommend to the City Council that it allocate
funding to the project from within the 2014 C.O. program.

That, in the event, a 2014 C.O. project is deemed unfeasible, the Mayor shall recommend
to the City Council that it delete the project from the 2014 C.O. program

That, in the event a project is deleted from the 2014 C.O. program, the Mayor shall
recommend changes to the project listing in the following order of priority:

a. Additional locations to the categorical projects as the first option to utilize the
capital funds made available due to the original project’s deletion.

b. Additional and enhanced scope to other projects in the 2014 C.O. Program as the
second option to utilize the capital funds made available due to the original project’s
deletion.

C. That the capital funds made available due to the original project’s deletion be used
as match for a project eligible for federal or state funding.

d. That the capital funds made available due to the original project’s deletion be used
to begin developing an unfunded street and drainage project listed in Attachment
A

e. That the capital funds made available due to the original project’s deletion be used
to retire debt.

That, in the event a project or projects in the 2014 C.O. program result in savings, the
Mayor shall recommend to the City Council that the balance within the project be utilized
in the same order of priority as would be utilized for a deleted project.

That, with regard to the 2019 C.O. projects, the City establishes the following procedures:

a. That, in the event a 2019 C.O. project requires additional funding to carry out the
project goals and objectives, the Mayor shall recommend to the City Council
funding the project from within the 2019 C.O..

b. That, in the event a 2019 C.O. project is deemed unfeasible, the Mayor shall
recommend to the City Council that it delete the project from the 2019 C.O. list and

Horizon City Resolution

CIP Program 2023- 2025




make recommendations to the City Council based on the same criteria as set forth
for 2014 C.O. projects in paragraph 7 above.

PASSED AND ADOPTED this day of September;

2022.

ATTEST:

THE TOWN OF HORIZON CITY

Elvia Schuller
City Clerk

APPROVED AS TO FORM:

Sylvia Borunda Firth
Assistant City Attorney

Horizon City Resolution
CIP Program 2023- 2025

Ruben Mendoza
Mayor

APPROVED AS TO CONTENT:

Michelle Padilla, AICP
Planning Director

Teresa Quezada, Ph.D.
CIP Manager



ATTACHMENT A

MASTER CAPITAL IMPROVEMENT PROGRAM
FY 2023 to FY 2025

In accordance with Section 5.08 of the Town of Horizon City Charter, the following three-year capital
program is submitted for adoption.

The projects recommended for adoption include street and right-of-way improvements, drainage
improvements, parks improvements and municipal facilities. These projects include the 2014 C.O.-
funded projects (2014 CO program) transportation projects presented to the City Council in May 2017
and submitted to the Metropolitan Planning Organization and Park Improvements, 2019 C.0.-funded
projects for parks and recreation facilities (2018 CIP) and Municipal Facility projects.

Proposed funding sources include:

Certificates of Obligation (2014 and 2019) co
Coordinated Border Infrastructure (federal funds available from MPO) CBI
Parkland Dedication Fees Park Fees
Surface Transportation Program (federal funds available from MPO) STP
Transportation Alternatives Program (federal funds available from MPO) TAP
Transportation Alternatives Set-Aside (Replaced TAP) TASA
Tax Increment Reinvestment Zone (adopted December 2020)

TIRZ #1
Transportation Reinvestment Zone #2 (adopted December 2014) TRZ #1
U.S. Department of Agriculture — Loan Program USDA
Coronavirus Aid, Relief, and Economic Security Act CARES
Coronavirus Response and Relief Supplemental Appropriations CRRSA
American Rescue Plan Act of 2021 ARPA

Tables continue on following pages.

Horizon City Resolution
CIP Program 2023- 2025
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Town of Horizon City

Capital Planning and Budgeting
Capital Improvement Program and Acquisition Guidelines

CAPITAL IMPROVEMENT PROGRAM

As a growing community, the Town of Horizon City (the “City”) desires to incorporate capital
planning and budgeting into its annual processes. Capital planning and budgeting will allow
staff to review the infrastructure and facility needs of the community in a comprehensive
manner, in accordance with the approved Comprehensive Plan, subdivision ordinance and
other policies and agreements as approved by the City Council and plan for orderly
implementation. Capital planning and budgeting will also allow the City to review its capital
needs in conjunction with its annual budget and estimated revenues to approve a plan that is
financially feasible.

Definitions

Capital projects are construction, rehabilitation, or reconstruction projects that extend the
useful life of a permanent City asset or change the use of a City asset.

City assets are those buildings or infrastructure facilities that the City owns in fee simple, have
been dedicated to the City or that the City leases or otherwise has a contractual interest in.

Eligible costs primarily include professional fees to acquire rights-of-way or property for a
municipal facility; appraise real estate, property and permanent improvements; survey real
estate or inspect property and permanent improvements; conduct studies resulting in plans for
further projects; construction costs; landscaping costs; construction management fees; and
costs for furnishings and equipment including technology for municipal facilities.

Policies and Procedures

The City will consider capital projects meeting the above criteria and estimated at $25,000 or
more for inclusion in the capital budget.

Departments may submit the attached capital request and description form attached to
present information for candidate projects. Departments should provide as much information
as possible in the form including regulatory or contractual requirements associated with the
project request. Photographs and aerial depictions of the location may also be attached.

Horizon City Resolution
CIP Program 2023- 2025




Pending issues or questions may also be included in the form for further research as part of the
project evaluation process.

The Planning Director will review the project requests, consult with the requesting department,
the Town Engineer and other staff to finalize the project request, estimate project costs,
potential funding sources and recommend inclusion into the City’s Capital Improvement
Program (CIP).

The CIP will be presented to the City Council on an annual basis as part of the budget review
and approval process along with a status report on the funded CIP.

CAPITAL ACQUISITION

The City desires to incorporate capital acquisitions budgeting into its annual processes. Capital
acquisition budgeting will allow staff to review the City’s major equipment needs and budget
for them in an orderly manner. The capital acquisition budget will be reviewed by the City
Council on an annual basis and adopted as part of the annual budget.

Definitions

Capital acquisitions include office furniture and equipment, vehicles, shop equipment, or other
maintenance equipment. Communication and computing systems including hardware and
software are also considered capital acquisitions.

Policies and Procedures

The City will consider capital acquisitions meeting the above criteria and having and estimated
unit cost of $2,500 or more.

Departments may submit a request for capital acquisitions indicating the equipment type, unit
cost and number of units requested in the format as determined by the Mayor and/or
designee. Departments should provide as much information as possible in their request
including:

e whether the unit replaces an existing piece of equipment or vehicle;
e age of equipment proposed for replacement;

o useful life of requested equipment; and

e justification for replacement or new equipment.

The Mayor and/or designee will review the capital acquisition requests, consult with the
requesting department, and other staff to finalize the request, estimate acquisition costs,
potential funding sources and recommend inclusion into the City’s Capital Acquisition Budget.

Horizon City Resolution
CIP Program 2023- 2025




The proposed Capital Acquisition Budget CIP will be presented to the City Council on an annual
basis as part of the budget review and approval process.

Horizon City Resolution
CIP Program 2023- 2025




CAPITAL IMPROVEMENT PLAN - FUNDED AND UNFUNDED PROJECTS

Project Name and Type Total FY2023 FY2024 FY2025 Thereafter  Funding Source(s)
Drainage Improvements & Land
Carson Drainage Improvement $ -$ -$ - -$ - 2014 CO's
Miscellaneous Drainage
Improvements 1,000,000 1,000,000 - - - 2014 CO's
Upgrades to Storm Water Ponds
and Rock Wall Constr 83,998 83,998 - - - 2014 CO's
Rodman Drainage - - - - - 2014 CO's
Master Drainage Study - - - - - TBD
Drainage Improvements
Downstream of Golf Course - - - - - TBD
Total $ 1,083,998 $ 1,083,998 $ - -9 -
Economic Development
Transit Plaza at TOD 3,200,000 384,000 2,816,000 - - TIRZ & other sources
Total $ 3,200,000 $ 384,000 $ 2,816,000 -3 -
Non-Capitalized Expenditures
Related to a Specific Program
Capital Improvement Program
2014-2016 General - - - - - 2014 CO's
Capital Improvement Program
2018 General - - - - - 2019 CO's
Total $ -3 -3 - -3 -
Park Improvements and Land
Golden Eagle Park Improvements 702,562 702,562 - - - 2019 CO's
Corky Park Improvements - - - - - 2019 CO's
New Park 700,000 500,000 200,000 - - 2019 CO's
2019 CO's and 2014
Benton/Ryderwood Dog Park 782,191 458,691 323,500 - - CO's
Duanseburg to Carroll T. Welch
Open Space Path - - - - - TBD
West Eastlake Estates Park
Improvements - - - - - TBD
Park Upgrades - New Standards - - - - -
Total $ 2,184,753 $§ 1,661,253 $ 523,500 -3 -
Street Infrastructure
Breaux Street Improvements (from Street Maintenance
Horizon Blvd. to 59,500 59,500 - - - Fund
Street Maintenance
2022 Street Maintenance Program 2,000 2,000 - - - Fund
Oxbow and Pawling Street
Improvements 357,366 208,683 148,683 - - 2014 CO's
Sign Replacement and ADA Ramp
Construction - - - - - 2014 CO's
Pavement Management
Information System 69,689 - 69,689 - - 2014 CO's
Horizon Blvd Path Improvements 365,000 65,000 300,000 - - 2019 CO's
Ensor Welch Path Improvements 250,000 50,000 200,000 - - 2019 CO's
2014 CO's, STP,
North Darrington Reconstruction 13,605,116 2,476,000 5,323,308 5,805,808 - CRRSA
2014 CO's TXDOT
N. Kenazo Safety Lighting Project - Safety Project
FY 2022 502,920 502,920 - - - Funding
2014 CO's & TXDOT
South Darrington Safety Lighting Safety Project
Project 906,886 906,886 - - - Funding
S. Darrington Rd. Repaving 13,450,000 - - - 13,450,000 TBD



CAPITAL IMPROVEMENT PLAN - FUNDED AND UNFUNDED PROJECTS

Project Name and Type

N. Kenazo Ave. Reconstruction

S. Kenazo Ave. Reconstruction

Kenazo Dr. Extension

Alberton Ave./Antwerp Rd.
Construction

School Zone Upgrades

Darrington lllumination

Rifton lllumination

S. Kenazo lllumination

Sidewalk Construction on Arterials
& Collectors

New Traffic Signals/Roundabouts

McMahon Street Improvements

Texas Rainbow Extension to N.
Kenazo

Duanesburg Street Improvements
(from Horizon Blvd.

Horizon Blvd. Median
Improvements between Ashford

Horizon Boulevard - Intersection
Improvements at D

Horizon Boulevard - Intersection
Improvements at H

Update and Expand Hike and Bike
Trails

ADA Transition Plan -
Implementation

Dilley and Delake Drives

Howard Lowe Rd. ROW
Improvements

Rodman Street Improvements

Rodman Multi-Use Path

Total

Administrative Buildings and
Land

Municipal Facilities - Phase 2 -
Town Hall and Mun

ADA Transition Plan

Total

Public Safety Buildings and
Land

City Hall/Police Headquarters
Total

QUALITY OF LIFE BUILDINGS
AND LAND

Multipurpose Center

Renovate Oz Glaze Senior Center

Develop a Community Pool

Total

Grand Total

Total

FY2023

FY2024

FY2025

Thereafter

Funding Source(s)

15,703,000
9,530,000
6,177,000

16,519,000

8,700,000

1,044,000

7,656,000

15,703,000
9,530,000
6,177,000

16,519,000

TBD
TBD
TBD

TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD

TBD
TIRZ & other sources

TBD
TBD
TBD

$86,197,477

$ 5,314,989

$13,697,680

$61,379,000

13,400,000
223,829

100,000
223,829

1,800,000

11,500,000

TBD
2014 CO's

$13,623,829

$ 323,829

$ 1,800,000

$ 11,500,000

6,626,300

4,990,901

1,635,399

USDA Rural Program
Loan

$ 6,626,300

$ 4,990,901

$ 1,635,399

TBD
TBD
TBD

$ -

$ -

$ -

$ -

$ -

$12,916,357

$13,758,970

$20,472,579

$ 5,805,808

$72,879,000
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2 TOWN OF HORIZON CITY

MEMORANDUM

Date: September 10, 2022 @
To: Honorable Mayor and Members of City Council. ; ?Q

From: Teresa Quezada, Ph.D., CIP Man

SUBJECT: Discussion and Action on establ ities for the 88" Texas
Legislative Session

The Town has been asked by members of the legislative delegation to provide legislative
priorities to them, so staff has begun compiling recommendations for Council to consider
and discuss as the Town of Horizon City’s formal legislative priorities for the 88" Texas
Legislative Session that begins on January 10, 2023.

Municipalities adopt legislative priorities to

Articulate policy priorities that may be affected by state legislative action;
Make their policy priorities public to their constituents;

Share their policy priorities with their respective state delegation; and
Provide guidance to elected officials, approved representatives, and staff.

The Legislative Priorities Resolution becomes the document that establishes the Town’s
priorities and identifies proposed legislation the Town will either support or oppose.

Staff anticipates that the final resolution presented to Council will document the Council’s
intent to support legislation that enhances the City’s ability to solve problems and
improve the quality of life for its citizens and oppose legislation that reduces the City’s
authority or increases the City’s costs.

No action is required at this point. However, staff is presenting the resolution considered
for the 87™ Legislature in the fall of 2021 for Council’s review, discussion, and direction.
Staff plans to present the final resolution at the regular City Council meeting on October
11, 2022, after incorporating comments from Council and department heads, and
coordinating with the County of El Paso and the Town’s City Attorney.

| am attaching the draft resolution and “Dates of Interest” for the 88t Legislature handout
for your convenience.



DATES OF INTEREST | 88t LEGISLATURE

Tuesday, March 1, 2022

Saturday, May 7, 2022

Tuesday, May 24, 2022

Tuesday, June 14, 2022

Tuesday, November 8, 2022

Monday, November 14, 2022

Tuesday, January 10, 2023
(1st day)

Friday, March 10, 2023
(60th day)

Monday, May 29, 2023
(140th day)

Interim

Primary election to select political party candidate for federal, state, and
county officers

[Sec. 41.007, Elections Code]

Constitutional amendment election.
[Sec. 1, Article XVII, Texas Constitution]

*  Propositions

Special election Houst District 38.
[Proclamation]

Special election House District 147.
[Proclamation]

Runoff election to select political party candidate for the November general
election for federal, state, and county officers.

[Sec. 41.007(b), Elections Code]

Emergency special election to fill 34th Congressional District seat.
[Sec. 41.0011, Elections Code]
[Proclamation]

General election for federal, state, and county officers.
[Sec. 41.001, Elections Code]

Firstday legislators and legislators-elect may file bills for the 88th Legislature.

Regular Session Begins

88th Legislature convenes at noon.
[Sec. 5(a), Article Ill, Texas Constitution; Sec. 301.001, Government Code]

60-day deadline for bill filing.

Sine die.


http://www.statutes.legis.state.tx.us/Docs/EL/htm/EL.41.htm#41.007
https://statutes.capitol.texas.gov/Docs/CN/htm/CN.17.htm#17.1
https://www.sos.state.tx.us/about/newsreleases/2022/012622.shtml
https://www.sos.state.tx.us/elections/forms/proclamation-hd-38-special-election.pdf
https://www.sos.state.tx.us/elections/forms/proclamation-hd-147-special-election.pdf
https://statutes.capitol.texas.gov/Docs/EL/htm/EL.41.htm#41.007
https://statutes.capitol.texas.gov/Docs/EL/htm/EL.41.htm#41.0011
https://gov.texas.gov/uploads/files/press/PROC_Vela_replacement_special_election_call_IMAGE_04-04-2022.pdf
http://https://statutes.capitol.texas.gov/Docs/EL/htm/EL.41.htm#41.001
http://www.statutes.legis.state.tx.us/Docs/CN/htm/CN.3.htm#3.5
http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.301.htm#301.001

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

LEGISLATIVE PRIORITIES FOR 2021

A RESOLUTION OF THE TOWN OF HORIZON CITY,
TEXAS, ESTABLISHING PRIORITIES FOR THE §87™
LEGISLATIVE SESSION IN TEXAS, AND AUTHORIZING
REPRESENTATION OF THE  MUNICIPALITY IN
ADVOCATING CERTAIN POSITIONS

the City Council of the Town of Horizon City (“Council”) is committed to good
governance, intergovernmental cooperation, and the furtherance of democracy at
the local level; and

the Council finds it to be in the public interest, and necessary for the public
health, safety and welfare, that the Council take positions on matters that may
arise before the 87" Texas Legislature when it convenes during the Spring of
2021; and

the Council finds legislative involvement to be a legitimate exercise of its elected
duties as the governing body serving those who live, work, visit and own property
in the city limits and the extraterritorial jurisdiction; and

the Council acknowledges that the Governor and members of the Texas Senate
and the Texas House of Representatives can benefit from the ongoing exchange of
information with locally-elected public officials; and

the Council has identified the following topics worth memorializing on behalf of
the people of the Town of Horizon City.

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Horizon City:

A. SUPPORT-

1. Interlocal Cooperation: The Council hereby supports legislation that enhances federal,
state, and local cooperation.

2. Local Democracy: The Council hereby supports legislation that upholds the principle of
local government, and reinforces the lawful statutory authority of the locally--elected
leaders to respect to the priorities of their citizenry, and respond to community challenges
and opportunities.

3. Preserves Municipal Authority: The Council hereby supports legislation that maintains
or expands the ability of locally-elected legislative bodies to enact local laws and
administer regulatory programs.

4. Protect Municipal Revenue: The Council hereby supports legislation that protects the
ability of locally-elected legislative bodies to assess taxes and impose fees necessary to
fund municipal programs, projects and facilities.

2021 Legislative Priorities, HC, 2020



5. Institutions of Higher Education: The Council hereby supports legislation that
advances access to institutions of higher education and research.

B. OPPOSITION-

1. Preemption: The Council hereby opposes legislation that erodes weakens, or supersedes
the ability of locally-elected leaders to respond to local challenges or opportunities
unique to the community.

2. Revenue Reduction: The Council hereby opposes legislation that expands appraisal
caps, imposes revenue caps on ad valorem (property) taxes, restricts sales taxes, limits
administrative fees, caps right-of-way fees, commandeers municipal court fines or fees,
or otherwise reduces local revenue sources.

3. Intergovernmental Communications: The Council hereby opposes legislation that
prohibits the expenditure of municipal funds on professional communications and
advocacy services, including lobbying and trade association memberships that would
help the City track, understand, or influence legislation.

C. ADMINISTRATION-

1. Delegation: The Council directs staff to provide a copy of this Resolution to the Town’s
legislative delegation, that being State Senator César J. Blanco, and State Representative
Mary Gonzalez, and other members of the El Paso County legislative delegation.

2. Media: The Council directs staff to provide a copy of this Resolution to reporters of our
local media outlets.

3. Advocacy: The Mayor and Planning Director are hereby authorized to advocate on
behalf of the City consistent with this Resolution and otherwise convey the positions
expressed herein.

4. TML: The Council directs City staff to provide a copy of this Resolution to the Texas
Municipal League.

PASSED & APPROVED this, the __day of November 2020, by a vote of ___ (ayes) to ___
(nays) to __ (abstentions) of the Council of Horizon City, Texas.

TOWN OF HORIZON CITY:

Ruben Mendoza, Mayor
ATTEST:

Elvia Schuller, City Clerk
2021 Legislative Priorities, HC, 2020
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TOWN OF HORIZON CITY
MEMORANDUM

Horizon City

Date: September 9, 2022 G}/
To: Honorable Mayor and Members o . D‘&M\\ZQQQ
From: Teresa Quezada, CIP Manag ()\\ ‘

SUBJECT: Discussion and Action: Regarding a resolution withdrawing the approval granted by
the City Council on May 10, 2022, to authorize the Mayor to sign a First Amendment
to the Engineering Services Agreement for Professional Services (CIP 2018) with a
revised attachment A-1 dated April 8, 2022; and authorizing the Mayor to sign the
First Amendment to the Engineering Services Agreement for Professional Services

attached to the resolution.

The attached amendment to the Engineering Services Agreement with Huitt Zollars, Inc. allows
Huitt Zollars, as the Town Engineer to continue providing services to Horizon City in connection
with the 2018 Capital Improvement Program which includes improvements to parks and
recreational facilities.

This amendment was presented and approved by City Council at their April 12, 2022, meeting and
ratified on May 10, 2022, for an updated fee, $456,972, a small reduction from the amount approved
by Council on April 12, 2022, of $46,144. The change is due to the updated listing of Huitt Zollars
staff and the corresponding hourly fees. (Revised attachment A-1, dated April 8, 2022.) The
element that has been changed from the amendment ratified by Council on May 10, 2022, is the
removal of updated indemnification language. After negotiation with Huitt Zollars, the
indemnification language in the original agreement will remain in effect.

Support services remain consistent and include attending CIP bi-weekly coordination meetings,
attending coordination meetings with stakeholders and providing research cost estimates and
engineering support as required by the City.

Staff recommends approval of this resolution.



RESOLUTION

WHEREAS, on or about December 9, 1998, the Town of Horizon City (“City”) and
Huitt-Zollars, Inc. (“Engineer”) entered into an Engineering Services Agreement for the
Engineer to provide professional engineering services to the Town of Horizon City on an on-
call basis for specific projects, under which Engineer essentially functions as the City Engineer
for the City;

WHEREAS, the parties have entered into those several agreements, amendments, and
revisions to the Agreement and/or Amendments for the convenience of the parties;

WHEREAS, on Oct. 9, 2018, the Parties entered into the Engineering Services
Agreement for Professional Services (2018 CIP) (“Agreement”) for capital improvement
project support services for the Capital Improvement Program 2018 (2018 CIP”) (the
“Project”) and the City found that the Agreement was appropriate as the Engineer is qualified
and was selected through the City’s selection procedure, in accordance with all applicable state
and local laws and ordinances; and

WHEREAS, the Parties desire to amend the Agreement for continued services for the
Project.

WHEREAS, on May 10, 2022, the City Council approved a Resolution authorizing
the Mayor to sign a First Amendment to the Engineering Services Agreement for Professional
Services (2018 CIP First Amendment) with a revised Attachment “A-1" dated April 8, 2022;

WHEREAS, Engineer has requested a modification to the First Amendment to the
Engineering Services Agreement for Professional Services (2018 CIP First Amendment) with
a revised Attachment “A-1" dated April 8, 2022, and did not sign the document previously
approved by the City Council; and

WHEREAS, the City agrees to the amendment requested by Engineer.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
TOWN OF HORIZON CITY AS FOLLOWS:

1. The City Council withdraws it authority for the Mayor to sign the First Amendment to
the Engineering Services Agreement for Professional Services (2018 CIP First
Amendment) with a revised Attachment “A-1" dated April 8, 2022, previously
approved by the City Council on May 10, 2022.

2. The City Council authorizes the Mayor to sign the First Amendment to the Engineering
Services Agreement for Professional Services (2018 CIP First Amendment - Revised)
and attached to this Resolution.

Horizon City Resolution
Ist Amendment Huitt-Zollars
Page 1of2



PASSED AND APPROVED THE day of September 2022.

ATTEST:

By:

Elvia Schuller, City Clerk

APPROVED AS TO FORM:

By:

Sylvia Borunda Firth
Assistant City Attorney

Horizon City Resolution
Ist Amendment Huitt-Zollars
Page 2 of 2

Town of Horizon City

By:

Ruben Mendoza, Mayor



THE STATE OF TEXAS ) ENGINEERING SERVICES
) AGREEMENT FOR

) PROFESSIONAL SERVICES
)

COUNTY OF EL PASO (2018 CIP First Amendment - Revised)

THIS FIRST AMENDMENT TO THE ENGINEERING SERVICES
AGREEMENT FOR PROFESSIONAL SERVICES (CIP 2018) is made and entered into as
of the day of September 2022, by and between the TOWN OFHORIZON CITY,
a municipal corporation organized and existing under the laws of the State of Texas,
hereinafter referred to as the “City”, and HUITT-ZOLLARS, INC., a Texas Corporation,
hereinafter referred to as the “Engineer”.

RECITALS

WHEREAS, on or about December 9, 1998, based on a process to select a firm based
on qualifications, the Parties entered into an Engineering Services Agreement for the Engineer
to provide professional engineering services to the Town of Horizon City on an on-call basis
for specific projects, under which Engineer essentially functions as the City Engineer for the
City; and

WHEREAS, the Parties have entered into those several agreements, amendments, and
revisions to the Agreement and/or Amendments for the convenience of the Parties; and

WHEREAS, on Oct. 9, 2018, the Parties entered into the Engineering Services
Agreement for Professional Services (2018 CIP) (“Agreement”) for capital improvement
project support services for the Capital Improvement Program 2018 (<2018 CIP”) (the
“Project”) and the City found that the Agreement was appropriate as the Engineer is qualified
and was selected through the City’s selection procedure, in accordance with all applicable state
and local laws and ordinances; and

WHEREAS, the Parties desire to amend the Agreement for continued services for the
Project.

AGREEMENT

NOW, THEREFORE, for the consideration set forth in the Agreement and this 2018 CIP
First Amendment, City and the Engineer agree to revise the Agreement by adding the following
provisions to the Agreement.

1. ARTICLE I.,, ATTACHMENTS of the Agreement is amended to include a new
paragraph 1.1.1.1 which will read as follows:

1.1.1.1 The attachment listed below is hereby attached to this Agreement for CIP
for continued services 2018 CIP Support Services-Project Management Tasks and are
incorporated herein by reference for all purposes, as follows:

Horizon HZ 2018 CIP Support Page 1 of 6
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Attachment “A-1” Project proposal continued services: 2018 CIP Support Services-
Project Management Task.

2. Paragraph 2.1. of ARTICLE II, PROJECT COVERED UNDER THIS
AGREEMENT is revised in its entirety to read as follows:

2.1. The City hereby agrees to retain the Engineer and the Engineer agrees to
perform professional services for the 2018 CIP to include: preparing requests for
qualifications; reviewing submitted statements of qualification; attending selection
meetings; coordinating with selected design consultants and providing oversight;
attending design meetings with design consultants and stakeholders; reviewing
design submittals and providing comments; assisting with bidding; bid review and
award recommendation; providing oversight during construction; making periodic
site visits; reviewing Requests for Information responses and providing guidance to
the City; reviewing change orders and providing input to resolve construction
issues; and attending substantial and final completion walk-throughs. The
Engineer’s services shall consist of the Scope of Services as further described in
Attachment “A” and Attachment “A-1".

3. Paragraphs 3., 3.1.1 and 3.2 of ARTICLE ill. ENGINEER FEES AND
PROJECTS BUDGET are revised in their entirety to read as follows:

3.1PAYMENT TO ENGINEER. The City shall pay for the Engineer’s Services
for the 2018 CIP Support Services based on the pre-established rates. The amounts
listed as fees within the detailed breakdowns of the anticipated and estimated services
as set forth in Attachment “A” and Attachment “A-1, are estimated amounts of
the total contract cost.

3.3.1 The Mayor may authorize additional services as identified in Attachment
“A” and Attachment “A-1” for this Agreement in an amount not to exceed ten
percent (10%) of the total estimated Project amount identified in Section 3.1.
Should any additional services as identified in Attachment “A” and
Attachment “A-1” be necessary and the cost of the services exceed the
identified additional ten percent (10%) of the total estimated Project amount
identified in Section 3.1, such additional services and payment must be approved
by the City Council of the Town of Horizon City.

3.2 ENGINEER’S SERVICES. The Engineer shall provide continued support
services for execution of the 2018 CIP as set forth in “Attachment A” and
Attachment “A-1”.

4. Paragraph 6.7, CONFLICTING PROVISIONS -ATTACHMENTS of the
Agreement is revised in its entirety to read as follows:

6.7 CONFLICTING PROVISIONS -ATTACHMENTS Any provision
contained in any Attachments to this Agreement as amended, which may be in

Horizon HZ 2018 CIP Support Page 2 of 6
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conflict or inconsistent with any of the provisions in this Amendment, shall be void
to the extent of such conflict or inconsistency.

5. Paragraph 6.8, ENTIRE AGREEMENT FOR PROJECT, of the Agreement is
revised in its entirety to read as follows:

6.8 ENTIRE AGREEMENT FOR PROJECT. This Agreement, as amended,
including attachments, constitutes and expresses the entire Agreement between the
Parties and supersedes all prior negotiations, representations, or agreements,
whether written or oral, with respect to the CIP Support Services for the 2108
CIP defined under this Agreement as amended. This Agreement as amended shall
not be amended or modified, except by written amendment, executed by both
Parties.

7 ARTICLE VI. GENERAL PROVISIONS of the Agreement is amended to
include the following new paragraphs 6.9, 6.10, 6.11, 6.12, 6.13:

6.9 TEXAS TORT CLAIMS ACT. The Engineer expressly agrees that, in all
things relating to this Agreement as amended, the City is performing a governmental
function, as defined by the Texas Tort Claims Act. The Engineer further expressly
agrees that every act or omission of the City which, in any way, pertains to or arises
out of this Agreement as amended falls within the definition of a governmental
function.

6.10 PROHIBITION ON CONTRACTS BOYCOTTING ENERGY
COMPANIES. Ifthe Engineer is required to make a verification pursuant to Section
2274.002 of the Texas Government Code, the Engineer verifies that the Engineer
does not boycott energy companies during the term of this Agreement, as amended,
and will not boycott energy companies during the term of this Agreement as
amended. If the Engineer does not make that verification, the Engineer must notify
the City and state why the verification is not required.

6.11 FIREARMS. If the Engineer is required to make a verification pursuant to
Section 2274.002 of the Texas Government Code, the Engineer verifies that it: (1)
does not have a practice, policy, guidance, or directive that discriminates against a
firearm entity or firearm trade association based solely on its status as a firearm entity
or firearm trade association; and (2) will not discriminate during the term of this
Agreement, as amended against a firearm entity or firearm trade association based
solely on its status as a firearm entity or firearm trade association. If the Engineer
does not make that verification, the Engineer must notify the City and state why the
verification is not required.

6.12 FOREIGN TERRORIST ORGANIZATIONS. The Engineer represents
and warrants that it is not engaged in business with Iran, Sudan, or a foreign terrorist
organization, as prohibited by Section 2252.152 of the Texas Government Code.

Horizon HZ 2018 CIP Support Page 3 of 6
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6.13 BOYCOTTING OF ISRAEL. If the Engineer is required to make a
certification pursuant to Section 2271.001 of the Texas Government Code, the
Engineer certifies that the Engineer does not boycott Israel and will not boycott
Israel during the term of this Agreement as amended. If the Engineer does not make
that certification, the Engineer must notify the City and state why the certification is
not required.

WITNESS THE FOLLOWING SIGNATURES AND/OR SEALS:

TOWN OF HORIZON CITY:

Ruben Mendoza
Mayor
Dated: , 2022

ATTEST:

Elvia Schuller
City Clerk
Dated: , 2022

APPROVED AS TO FORM: APPROVED AS TO CONTENT:

Sylvia Borunda Firth Michelle Garcia, AICP, CNU-A
Assistant City Attorney Planning Director

ENGINEER:
HUITT-ZOLLARS, INC.

By:

Printed Name:

Title:

Dated: , 2022

Horizon HZ 2018 CIP Support Page 4 of 6
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ACKNOWLEDGEMENTS
THE STATE OF TEXAS §

§
COUNTY OF EL PASO 8

This instrument was acknowledged before me on this , day of , 2022

by Ruben Mendoza, as Mayor of the Town of Horizon City, Texas.

Notary Public, State of Texas

My commission expires:

THE STATE OF TEXAS §

§
COUNTY OF EL PASO 8

This instrument was acknowledged before me on this , day of , 2022

by ,8S of Huitt-Zollars, Inc.

Notary Public, State of Texas

My commission expires:

Horizon HZ 2018 CIP Support Page 5 of 6
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ATTACHMENT “A-1”
PROJECT PROPOSAL CONTINUED SERVICES:
2018 CIP SUPPORT SERVICES-PROJECT MANAGEMENT
TASK.

Horizon HZ 2018 CIP Support Page 6 of 6
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HUITT-ZOLLARS, INC. e 5822 Cromo Drive e Suite210 e ElPaso, TX 79912-5502 e 915.587.4339phone e 915.587.5247 fax e huitt-zollars.com

Memorandum

To: Michelle Padilla, AICP, CNU-A
Planning Director
Town of Horizon City

From: Roxanna Medina, PE
Huitt-Zollars, Inc.
As City Engineer
Subject: Continuation of 2018 CIP Support Services

Date: April 08, 2022

Huitt-Zollars is submitting fee proposal for the Town’s consideration for the 2018 CIP
Support Services.

Huitt-Zollars will provide the following services for the 2018 CIP Support Services:

e Attend CIP Bi-weekly Coordination Meeting

e Attend Coordination meetings with stakeholders not specifically associated with
an identified project.

e Provide research, cost estimates, and engineering support as required.

Deliverables

Deliverables consist of RFQs, review comments, and items as necessary.

Schedule

Upon the Town’s authorization to proceed, Huitt-Zollars will perform the tasks as
outlined in the Scope of Services. Schedules will be determined as needed for specific
tasks.

Compensation
Huitt-Zollars will bill this effort on a time and material basis with a fee of not to
exceed $45,972. Detailed breakdowns of the fees are enclosed for your review.

Thank you for the opportunity to provide this proposal. Please feel free to call if you
have any questions.



PRIME CONSULTANT:
HUITT-ZOLLARS, INC.

Town of Horizon City
2018 CIP Engineering Support Services
Additional "General Services"

April 8, 2022

2018 CIP Engineering Support Services
1. DIRECT LABOR

MANHOURS

RATE/HOUR

COST

TOTAL

LABOR: CONSTRUCTION ADMINISTRATION

PIC/QC - Isabel Vasquez

Project Manager-Roxanna Medina, PE
Project Engineer-Oscar Ortega
EIT_Luis Valdez

Project Support - Mercy Kieffe

CAD Tech-Josh Klages/John Zavala

TOTAL MANHOURS

38
114
32
32
4
32

252

$265.00
$194.00
$130.00
$115.00

$90.00
$100.00

Sub-Total

$10,070
$22,116

$43,586

43,586

2 DIRECT COSTS

COST

OUTSIDE PRINT. & REPRO. (RECORD DRAWINGS)
MILEAGE @ $0.56/MILE: ( 52 total trips for 2 people; 26

trips for bi-weekly meetings; and up to 24 trips for
individual projects)

TOTAL DIRECT COSTS

$500

$1,886

$2,386

3 SUBTOTAL CONTRACT COST

45,972

10 TOTAL CONTRACT COST

45,972

H:\proj\R310155.01 - 2018 CIP Support Services\01 Contract\2018 CIP Additional Services\COs Support Fee Proposal 04.08.22




2018 COs Support Services

TOWN OF HORIZON CITY

Fee Proposal

MANHOUR ESTIMATE 04/08/22
QC Project Project Civil CAD TECH ADMIN Total
Manager Engineer EIT Hours
Task Description
Josh Klages/John
Isabel Vasquez Roxanna Medina Oscar Ortega Luis Valdez Zavala Mercy Kieffe
$ 265.00| $ 194.00 | $ 130.00 [ $ 115.00 | $ 100.00 | $  90.00
1__|Project Management
a. Attend COs bi-weekly CIP coordination meetings 26 26 52
b. Attend coordination meetings with stakeholders not specifically associated with an identifed 12 48 60
roject.
24 :Drovide research, cost estimates, and engineering support as required. 40 32 32 32 4 140
Manhours Total Task 1 38 114 32 32 32 4 252
$10,070.00|  $22,116.00 $4,160.00( $3,680.00( $3,200.00 $360.00] $ 43,226.00
Sub-tof Fee Totals Task 1 38 114 32 32 32 4 252
Sub-cost $10,070.00|  $22,116.00 $4,160.00| $3,680.00| $3,200.00 $360.00| $ 43,586

H:\proj\R310155.01 - 2018 CIP Support Services\01 Contract\2018 CIP Additional Services\COs Support Fee Proposal 04.08.22
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ORDINANCE NO.

BUDGET FOR FISCAL YEAR 2022-0223

AN ORDINANCE OF THE TOWN OF HORIZON CITY, TEXAS
ENACTING THE MUNICIPAL BUDGET FOR FISCAL YEAR 2022-
2023; FUNDING MUNICIPAL PURPOSES; AUTHORIZING
EXPENDITURES; AND PROVIDING FOR REPEALER AND
SEVERABILITY CLAUSES

WHEREAS, the City Council of the Town of Horizon City ("City Council") seeks to
enact and otherwise approve the Town of Horizon City (“City) budget for Fiscal Year
2022-2023 to cover proposed expenditures for the succeeding fiscal year ;

WHEREAS, the succeeding fiscal year commences October [, 2022;

WHEREAS, the City Council finds that the proposed budget is for legitimate municipal
purposes, and thus is statutorily authorized by Texas Local Government
Code Chapter 102 and is further authorized by Sections 5.04 and 5.05 of the
Town of Horizon City Charter;

WHEREAS, pursuant to Texas Local Government Code Section 51.00, the City has
general authority to adopt an ordinance that is for the good government,
peace, or order of the City and is necessary or proper for carrying out a
power granted by law to the City;

WHEREAS, pursuant to Texas Local Government Code Chapter 101.002, the City
Council may manage and control the finances of the municipality;

WHEREAS, the City Council finds that it is necessary and proper for the good
government, peace, or order of the Town of Horizon City to adopt an
ordinance establishing a budget for the upcoming fiscal year;

Town of Horizon City
Budget Ordinance 2022-2023
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WHEREAS, the City has satisfied all statutory requirements for public notices and
public hearings regarding the attached budget.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
TOWN OF HORIZON CITY, as follows:

1. FINDINGS OF FACT

The foregoing recitals are incorporated into this Ordinance by reference as findings of
fact as if expressly set forth herein.

2. ENACTMENT

A The Town of Horizon City' s budget for Fiscal Year 2022-2023, is attached hereto
as Attachment ' A™ and incorporated into this Ordinance for all intents and purposes.

B. The Street Fund, effective October 1, 2013, and reauthorized on November 7,
2017, and May 2, 2021, is derived from sales tax revenue designated for making
repairs and accomplishing maintenance and repair of streets existing within the Town
of Horizon City as of November 2, 2010. Such funding shall be allocated and
expended as provided by applicable state statutes.

C. The Economic Development Fund, effective October 1, 2013, is derived from
sales tax revenue designated for use by the Horizon City Type 4B Economic Development
Corporation (“EDC) in accordance with Chapter 505 of the Local Government Code. The
Mayor of the City is authorized to transfer funds in the Economic Development Fund to
the Horizon City Type 4B Economic Development Corporation for the use by the EDC
as necessary and appropriate, or to direct the expenditure of the funds on behalf of the
EDC in accordance with directives approved by the EDC Board of Directors.

D. The Mayor is hereby authorized to administratively make all necessary budget and
fund transfers in conjunction with reimbursements made to the City by the Horizon City
Type 4B Economic Development Corporation for the provision of City services to the
EDC.

Town of Horizon City
Budget Ordinance 2022-2023
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E. Department heads are hereby authorized to make administrative budget
transfers not to exceed ten thousand dollars ($10,000) each, provided that each
transfer is within the same department. Budget transfers for personal services
appropriations, capital acquisition appropriations, or impacting revenue accounts require
the written approval of the Mayor.

F. The Mayor is authorized to make administrative budget transfers not to exceed
twenty-five thousand dollars ($25,000) each between departments and/or funds, to the
extent permitted by law.

G. Budget transfers not exceeding one hundred thousand dollars ($100,000) each
may be authorized by a motion or resolution of the City Council at the same time as, and
in conjunction with the approval of any expenditure to include a contract, purchase order
or other authorization to procure goods or services; provided that each transfer is
within the same department .

H. The Mayor or his designee is hereby authorized to administratively establish
budgets for grants and similar awards when the applications or agreements relating to
the grant or award have been approved by the City Council.

I The Mayor is hereby authorized to accept, and appropriate funds associated with
donations made to the City in the amount of one thousand dollars ($1,000) or less; the
City Council may by motion or resolution establish budgets for any other donations at
the same time and in conjunction with accepting such donations.

J. The Mayor or designee is authorized to continue the Building Services
Technology Fund by depositing into a separate fund in the city treasury the technology
fee surcharge added to all building permits that are assessed and collected, which fee was
authorized by the City Council Resolution on June 12, 2018 to enable the Building
Services Department to collect a specified amount for the purpose of maintaining and
upgrading their technology for the issues of permits and related building services,
administered by or under the direction of the City Council.

Town of Horizon City
Budget Ordinance 2022-2023
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3. FILING OF THE BUDGET

The City Clerk shall attach any required cover page to the adopted budget, file the budget
in her office, and post a copy of the budget, including the cover page, on the website of the
Town of Horizon City. The City Clerk shall post the record vote on the budget on the
website until September 15, 2023, or such date as the budget for the next fiscal year has
been approved by the City Council.

4. REPEALER

To the extent reasonably possible, ordinances are to be read together in harmony.
However, all ordinances, or parts thereof, that are in conflict or inconsistent with any
provision of this Ordinance are hereby repealed to the extent of such conflict, and the
provisions of this Ordinance shall be and remain controlling as to the matters regulated,
herein.

5. SEVERABILITY

Should any of the clauses, sentences, paragraphs, sections, or parts of this Ordinance be
deemed invalid, unconstitutional, or unenforceable by a court of law or administrative
agency with jurisdiction over the matter, such action shall not be construed to affect any
other valid portion ofthis Ordinance.

6. EFFECTIVE DATE

This Ordinance shall be effective upon passage as provided for by law to adopt the
budget for theTown of Horizon City for the fiscal year starting October 1, 2022.

7. PROPER NOTICE & MEETING

It is hereby officially found and determined that the meeting at which this Ordinance
was passed was open to the public, and that public notice of the time, place and purpose of
the meeting was given as required by the Open Meetings Act, Texas Government Code
Chapter 551. Notice was also provided as required by Section 52.011 and Section
102.0065 of the Texas Local Government Code.

Town of Horizon City
Budget Ordinance 2022-2023
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PASSED & APPROVED this, the day of September 2022, by a vote

of (ayes) to (nays) to (abstentions) of the City Council of
Horizon City, Texas. (A record vote, ifrequired, shall be recorded in the minutes
of the Town of Horizon City.)

TOWN OF HORIZON CITY

By:
Ruben Mendoza, Mayor
ATTEST:
By:
Elvia Schuller, City Clerk
APPROVED AS TO FORM:
By:

Sylvia Borunda Firth
Assistant City Attorney
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ORDINANCE NO.
TOWN OF HORIZON CITY
2022 TAX LEVY ORDINANCE

AN ORDINANCE OF THE CITY COUNCIL OF THE TOWN OF
HORIZON CITY, TEXAS, APPROVING THE 2022 AD VALOREM TAX
RATE AND LEVY OF ASSESSED VALUATION OF ALL TAXABLE
PROPERTY WITHIN THE CORPORATE LIMITS OF THE CITY;
PROVIDING FOR PENALTIES AND INTEREST; AND PROVIDING FOR
THE FOLLOWING: FINDINGS OF FACT,; SEVERABILITY; SAVINGS
CLAUSE; PUBLICATION AND EFFECTIVE DATE.

WHEREAS, a budget to appropriate revenues generated for the use and support of the
municipal government of the Town of Horizon City has been approved and adopted by
the City Council of the Town of Horizon City as required by Section 102.009 of the Texas
Local Government Code;

WHEREAS, the no-new revenue tax rate is the rate that will raise the amount of
property tax revenue from the same properties in both the 2021 tax year and 2022 tax
year;

WHEREAS, the tax rate proposed by the City Council of the Town of Horizon
City is higher than the no-new revenue tax rate;

WHEREAS, the voter approved rate is the highest tax rate the City Council of the
Town of Horizon City may adopt without voter approval;

WHEREAS, City Council of the Town of Horizon City proposes to adopt the
voter approved rate for tax year 2022;

WHEREAS, a notice of the hearing on a proposed tax levy was published in the
official newspaper for notice designated by the Town of Horizon City on August 29,
2022; and

WHEREAS, apublic hearing on the proposed tax levy were held on
September 13, 2022 as required by State law.
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE TOWN
OFHORIZON CITY:

1. APPROVAL OF 2022 TAXRATE AND LEVY

That there be and is hereby levied and shall be assessed and collected for the year 2022, on
all taxable property, real, personal and mixed, situated within the city limits of the Town
of HorizonCity, Texas (City), and not exempt by the Constitution of the State and valid state
laws, voter approved ad valorem tax rate of 52.4390 cents ($0.524390) on each One
Hundred Dollars ($100.00) assessed value of taxable property remains unchanged, and shall
be apportioned and distributed as follows:

(a) For the purpose of defraying the current expenses and budget of the
municipal government of the City (maintenance and operations), a tax
rate of 37.1331 cents ($0.371331) on each One Hundred Dollars ($100.00)
assessed value of taxable property.

(b) For the purpose of creating a sinking fund to pay the interest and principal
maturities on all outstanding debt of the Town of Horizon City, not otherwise
provided for, a taxrate of 15.3059 cents ($0.153059) on each one hundred dollars
($100.00) of assessed value of taxable property within the Town of Horizon
City and shall be applied to the payment of interest and maturities of all such
outstanding debt.

For purposes of disclosure regarding the Maintenance and Operations Tax Rate:

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE
AND OPERATIONS THAN LAST YEAR'S TAX RATE.

AND

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 3.5 PERCENT
(35%) AND WILL RAISE TAXES FOR MAINTENANCE AND
OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $12.56.

1. ASSESSMENT AND COLLECTION OF TAXES; PENALTIES AND INTEREST

All taxes shall be collected by the person(s) authorized as the Tax Assessor /Collect or for the
Town of Horizon City, in accordance with the Interlocal Governmental Agreement entered into
by the Town for such purposes. All taxes shall become a lien upon the property against which
assessed and the person(s) authorized as the Tax Assessor/Collector for the Town of Horizon
City, Texas , shall by virtue of the tax rolls, fix and establish a lien by levying upon such
property, whether real or personal , for the payment of said taxes, penalty and interest, and the
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penalty and interest collected from such delinquent taxes shall be appropriated for the general
fund of the Town of Horizon City, Texas.

2. FINDINGS OF FACT

The foregoing recitals are incorporated into this Ordinance by reference as findings of fact as
ifexpressly set forth herein.

3. SEVERABILITY CLAUSE

That if any section, subsection, paragraph, clause, phrase, or provision of this Ordinance
shall beadjudged invalid or held unconstitutional, the same shall not affect the validity
of this Ordinanceas a whole or provision thereof, other than the part so decided to be
invalid or unconstitutional.

4. SAVINGS CLAUSE

That all previous tax levy ordinances shall remain in full force and effect, save and
except asamended by this Ordinance.

5. PUBLICATION CLAUSE

The City Clerk of the Town of Horizon City, Texas, is hereby directed to post the notice
requiredby Section 26.05 of the Texas Tax Code on the Town's website.

6. EFFECTIVE DATE

The necessity for making and approving the tax levy for the year, as required by the
laws of theState of Texas, requires that this Ordinance shall take effect immediately from

and after its passage, as the law in such case provides.
7. PROPER NOTICE & MEETING

It is hereby officially found and determined that the meeting at which this Ordinance was
passed was open to the pub li ¢, and that public notice of the time, place and purpose of said
meeting was given as required by the Open Meetings Act, Texas Government Code,
Chapter 551. Notice was also provided as required by Chapter 52 of the Texas Local
Government Code.

PASSED & APPROVED this, the day of September 2022, by a vote of (ayes)
to (nays) to (abstentions) of the City Council of Horizon City, Texas.
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TOWN OF HORIZON CITY

By:
Ruben Mendoza, Mayor
ATTEST:
By:
Elvia Schuller, City Clerk
APPROVED AS TO FORM:
By:

Sylvia Borunda Firth
Assistant City Attorney
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TOWN OF HORIZON CITY
MEMORANDUM

Date: September 13, 2023
To: Honorable Mayor and Members of City Council
From: Art Rubio, Planner

SUBJECT: Preliminary and final plat application for Kenazo Estates Unit One (#SUB0022504-
2022-2021), a property legally described as being a Portion of Section 31, Block
78, Township 3, Texas and Pacific Railroad Surveys, Town of Horizon City, El
Paso County, Texas. Containing 4.944 Acres +/-. Application submitted by Pebble
Hills Plaza LTD

On August 15, 2022, Kenazo Estates Unit 1 preliminary and final plat were automatically approved
due to a lack of quorum by the P&Z.

The applicant has submitted revised plats which address all staff comments. The drainage ponds
information will be provided at the grading phase of development. Staff recommends approval of
both preliminary and final plats.

Attached for your review is the consolidated and revised staff reports that were prepared for the
Planning and Zoning Commission and the revised plats.

14999 Darrington Rd. Horizon City, Texas 79928 (915) 852-1046  Fax (915) 852-1005



TOWN OF HORIZON CITY
Planning and Zoning Commission  Staff Report

T
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Horizon City

Case No.: SUB002504-2022, Kenazo Estates Unit 1
Application Type: Preliminary & Final Subdivision Plat Application s
P&Z Hearing Date: August 15, 2022

Staff Contact: Art Rubio, Planner

915-852-1046, Ext. 407; arubio @horizoncity.org

Address/Location: East of Kenazo Dr. and north of Glenn Warner Blvd.

Property ID No.: X57800033101100

Legal Description: Portion of Section 31, Block 78, Township 3, Texas and Pacific
Railroad Surveys, Town of Horizon City, EI Paso County, Texas
(4.944 AC)

Property Owner: Pebble Hills Plaza LTD

Representative : Conde, Inc.

Nearest Park: Horizon Mesa

Nearest School: Dessert Hills Elementary & Horizon Middle School (CISD)

SURROUNDING PROPERTIES:

Zoning Land Use
N C-1 (Commercial) Vacant
E PUD (Planned Unit Development) Vacant
S PUD (Planned Unit Development) School & Commercial Sites
W C-2 (Commercial ) & A-1 Vacant

(Apartment )
LAND USE AND ZONING:
Land Use | Vacant Commercial

Zoning C-2 Commercial Commercial Development

Application Description :

Preliminary and Final Subdivision:

The applicant is requesting to  subdivide the subject property into a commercial

subdivision . The proposed subdivision include sone lot for commercial development
Kenazo Estates Unit One is comprised of a lot measuring approximately = 4.944 acres. The
applicant is proposing to improve an additional section of Glenn Warner Blvd. directly

adjacent to the subject property as required.

In accordance with  Chapter 212 of the Texas Local Government Code, public notice on
preliminary and final subdivisions is not required . In addition, the applicantis  not required to
erect signs notifying the public of the proposed subdivision on the subject property

P&Z: Kenazo Estates UnitsPreliminary & Final SubdivisiorPlat August 15, 2022
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