
AGENDA
PUBLIC MEETING

ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRECTORS MEETING
THE TOWN OF HORIZON CITY, TEXAS
Tuesday, February 15, 2022, 6:30 PM

Notice is hereby given that a ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRECTORS MEETING of 
the Town of Horizon City, Texas will be held on Tuesday, February 15, 2022 at 6:30 PM at City Council Chambers 
Room, 15001 Darrington Road, Horizon City, TX 79928, at which time the following will be discussed and 
considered:

1. Call to order; Establishment of Quorum
2. Approval of Minutes from:     December 15, 2021 Special EDC Board Meeting.
3. Discussion:
Presenter:  EDC Executive Director/ARMS Members
On Department of Defense-related engagement as part of Horizon City EDC's agreement with the Alliance for 
Regional Military Support.
4. Discussion and Action:
Presenter:  EDC Executive Director
Resolution authorizing the EDC Board President to sign an extension through December 31, 2022 to the 
Agreement for Services between the EDC and the Alliance for Regional Military Support ("ARMS").
5. Discussion: 
Presenter:  EDC Executive Director/Horizon City CIP Manager
On Horizon City CIP Presentation toward creating a Tax Increment Reinvestment Zone to support commercial 
activity in Horizon City.
6. Discussion and Action:
Presenter:  EDC Executive Director
On authorizing the Board President to sign a resolution supporting the Town of Horizon City’s application to the 
U.S. Department of Transportation for RAISE Grants for planning and design funds for Horizon City’s TOD 
infrastructure project.
7. Discussion:  
Presenter:  EDC Executive Director
On recent activities and budget update by the Horizon City Economic Development Corporation.
8. Discussion:
Presenter:  Business Development Manager
On an update on the Business Retention & Expansion.
9. Discussion and Action:
Presenter:  EDC Executive Director
On a Resolution to amend the FY 2022 EDC Budget to transfer $64, 643.00  from Prior Years Fund Account 
07-400-4600 to Expense Accounts 07-501-5010, 07-501-5030, 07-501-5040, 07-501-5050, 07-5-1-5530. 
10. Discussion and Action:
Presenter:  EDC Executive Director
On a resolution authorizing the President of the EDC Board to sign a Consultant Services Agreement between 
theTown of Horizon City Type 4B Economic Development Corporation and Kristi Borden as a Grant Writer for 
the term of one year.
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11. Discussion and Action:
Presenter:  EDC Executive Director
On a proposed plan and possible agreement with a retail recruiting services company. 
12. Executive Session
The Economic Development Corporation Board of Directors of the Town of Horizon City may recess into 
EXECUTIVE SESSION pursuant to the Texas Government Code, Chapter 551, Subchapter D, under Article 
551.071 – Consultation with Attorney; 551.072 – Deliberation Regarding Real Property; 551.073 – Deliberation 
Regarding Gifts and Donations; 551.074 – Personnel Matters; 551.076 – Deliberation Regarding Security 
Devices and 551.087 – Deliberation Regarding Economic Development Negotiations.

A. Discussion and Action:
Presenter:  EDC Executive Director

Economic Incentives for a manufacturing development located in the Town of Horizon City.  (551.087) 
B. Discussion and Action:
Presenter:  EDC Executive Director

Economic Incentives for a food manufacturing company located in the Town of Horizon City.  (551.087)
13. Open Session:
14. Adjournment:

Adjournment:

Motion to Adjournment: __________ 2nd ____________

Dated this Friday, February 11, 2022

By: _____________________________
       Elvia Schuller, City Clerk

I, the undersigned authority, hereby certify that the above notice of the ECONOMIC DEVELOPMENT 
CORPORATION BOARD OF DIRECTORS MEETING of the Town of Horizon City, Texas is a correct copy of this 
notice, and that I posted this notice at least seventy-two (72) hours preceding the scheduled meeting at the City Hall 
Bulletin Boards of the Town of Horizon City, Texas on this Friday, February 11, 2022 by 5:00 p.m.

Agenda Removed: _____________  Time ____________________  By _______________________________

In compliance with the Americans with Disabilities Act, the Town of Horizon City will provide for reasonable 
accommodations for persons attending meetings.  Requests for auxiliary aids and services must be made 48 hours 
prior to this meeting by calling the City Clerk at (915) 852-1046.
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MINUTES 
AGENDA 

PUBLIC MEETING 
SPECIAL ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRECTORS MEETING 

THE TOWN OF HORIZON CITY, TEXAS 
Wednesday, December 15, 2021, 6:30 PM 

 
Notice is hereby given that a SPECIAL ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRECTORS 
MEETING of the Town of Horizon City, Texas was held on Wednesday, December 15, 2021 at 6:30 PM, at City 
Council Chambers Room, 15001 Darrington Road, Horizon City, TX 79928, at which time the following was 
discussed and considered: 
 
 

1. Call to order; Establishment of Quorum 

Meeting called to order at 6:30. Quorum Established. 

 

Board Members Present:  Walter Miller, Jerry Garcia, Allie Lozano, Sandra Esqueda.   

Board Members Absent:  Kevin Richardson, Dean Hulsey and Justin Chapman 

 

Staff Members Present:  EDC Executive Director, Eddie Garcia, Asst City Attorney Sylvia Firth; Board 
Secretary Veronica Rojas; Board Treasurer Pat Randleel; Horizon City Planning Director Michelle Padilla; EDC 
Business Developing Manager, Rafael Arellano  

 

2. Approval of Minutes from:  October 19, 2021 Regular Board Meeting. 

The above-stated minutes were approved on a motion by Board Member Jerry Garcia and seconded by Board 
Member Allie Lozano.  Motion Carried Unanimously (4-0) 

 

3. Discussion: 

On recent activities by the Horizon City Economic Development Corporation. 

Presenter:  EDC Executive Director 

 

EDC Executive Director Eddie Garcia gave presentation on this item. 

Rafael Arellano gave presentation on Business Retention and Expansion Program 

 

4. Discussion and Action: 

Discussion and action regarding a Resolution authorizing the President of the Board to sign an Amendment to 
the Economic Development Incentive Grant/Loan Performance Agreement with PSC Custom, LLC, a Texas 
Limited Liability Company. 

Presenter:  EDC Executive Director 

 

A motion authorizing the President of the Board to sign an Amendment to the Economic Development Incentive 
Grant/Loan Performance Agreement with PSC Custom, LLC, a Texas Limited Liability Company was made by 
Board Member Jerry Garcia and seconded by Boar Member Allie Lozano. 

Motion Carried Unanimously (4-0 ). 
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5. Discussion and Action: 

Discussion and action regarding a Resolution authorizing the Executive Director of the EDC to sign the 
Contract for Services with P I Sports, LLC ("Pinnacle") attached to this Resolution. 

Presenter:  EDC Executive Director 

 

A motion authorizing the Executive Director of the EDC to sign the Contract for Services with P I Sports, LLC 
("Pinnacle") was made by Board Member Jerry Garica and seconded by Board Member Allie Lozano. 

Motion Carried Unanimously (4-0 ). 

 

6. Discussion and Action: 

Discussion and action regarding a resolution authorizing the President of the EDC Board to sign the 
Second Amendment to Consultant Agreement by and among the Town of Horizon City, the Horizon City Type 
4B Economic Development Corporation, and Teresa Quezada d/b/a Quezada Data Management Services. 

 

A motion authorizing the President of the EDC Board to sign the Second Amendment to Consultant Agreement 
by and among the Town of Horizon City, the Horizon City Type 4B Economic Development Corporation, and 
Teresa Quezada d/b/a Quezada Data Management Services was made by Board Member Allie Lozano and 
seconded by Board Member Jerry Gacia. 

Motion Carried Unanimously (4-0 ). 

 

7. Executive Session 

The Economic Development Corporation Board of Directors of the Town of Horizon City may recess into 
EXECUTIVE SESSION pursuant to the Texas Government Code, Chapter 551, Subchapter D, under Article 
551.071 – Consultation with Attorney; 551.072 – Deliberation Regarding Real Property; 551.073 – Deliberation 
Regarding Gifts and Donations; 551.074 – Personnel Matters; 551.076 – Deliberation Regarding Security 
Devices and 551.087 – Deliberation Regarding Economic Development Negotiations. 

 
 
 
ADJOURNMENT 
 
A motion was made by Jerry Garcia and seconded by Allie Lozano to adjourn at 7:25 PM. 
 
 
Approved this _____ day of _____________, 20___. 
 
Attest: 
 
 
 
_____________________________ 
Veronica Rojas, Board Secretary 

 
_____________________________ 
Board President 
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RESOLUTION 

 

 That the President of the Horizon City Economic Development Corporation (“EDC”) is 

authorized to sign an Amendment to Agreement for Services with the Alliance for Military Support 

(“ARMS”) to extend the Term of the Agreement so it will be commencing November 12, 2019 

and ending on December 31, 2022. 

 Approved the ____ day of February 2022. 

 

       HORIZON CITY ECONOMIC  

                                                                                    DEVELOPMENT CORPORATION  

 

                                                                                     BY:_____________________________ 

                                                                                               Walter Miller, President 

 

 

 

 

ATEST: 

 

 

By:________________________ 

       Veronica Rojas, Secretary 
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Horizon EDC Resolution 
ARMS Services Agreement 
 

AMENDMENT TO 

AGREEMENT FOR SERVICES 

(Alliance for Military Support)    

 

 WHEREAS,  the Horizon City Economic Development Corporation (“EDC”) signed an 

Agreement for Services with the Alliance for Regional Military Support (“ARMS”) on November 

1, 2019; 

 WHEREAS, the term of the Service Agreement was November 12, 2019, through March 

1, 2022; and 

 WHEREAS, the parties desire to extend term of the Service Agreement to December 31, 

2022.  

 NOW, THEREFORE THE PARTIES AGREE THE SERVICE AGREEMENT IS 

HEREBY AMENDED AS FOLLOWS: 

1. TERM.   The Term of the Agreement is for a period beginning November 12, 2019 and 

ending on December 31, 2022.    

2. COMPENSATION.  No additional compensation will be due to ARMS. 

3. RATIFICATION.  All other terms and conditions shall remain in full force and effect 

accept as expressly amended it writing. 

Effective the  _____day of February, 2022. 

        

       HORIZON  CITY ECONOMIC 

       DEVELOPMENT CORPORATION  

 

       By:_______________________________ 

               Walter Miller, President 

 

 

ATTEST: 

 

By:______________________________                                                                                                                                                      

        Veronica Rojas, Secretary                                                                             

     

6



Town of Horizon City
2022 RAISE Grant

Transit Oriented Development Infrastructure –
Phase 1

Planning Funds

7



Transit Oriented Development (TOD) Phase 1
Planning Funds for Design

Project Estimated Project Costs
Dilley and Delake Drainage 
Infrastructure - Design

$265,000

Dilley and Delake Street 
Infrastructure - Design

$625,000

Dilley and Delake Water and 
Wastewater Infrastructure - Design $415,000

Transit Plaza and parking lot  - Design $430,000

TOTALS $1,735,000

8



Project Alignment with Merit Criteria

• Safety – design with complete street principles

• Environmental Sustainability – encourage modal shift; design 
context-sensitive elements

• Quality of Life - mass transit will provide access to employment 
centers, health care, higher education and will connect east El Paso 
county communities
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Project Alignment with Merit Criteria

• Economic Competitiveness – increases the economic productivity of 
an area that is entirely fallow

• State of Good Repair – the geographic center of the community will 
not develop

• Partnerships
• County of El Paso 

• Horizon Regional Municipal Utility District

• El Paso Community College

• UTEP
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TIRZ – Utilizing Vacant Land
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Transit Oriented/Supported Development
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Transit Oriented/Supported Development

13



Transit Oriented/Supported Development

From

Shaping our Horizon: 
2030 A 
Comprehensive and 
Strategic Plan

Adopted by Horizon City 
Council on February 11, 
2020
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Transit Oriented/Supported Development

From

Shaping our Horizon: 2030 A Comprehensive and Strategic Plan
Adopted by Horizon City Council on February 11, 2020
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Horizon City EDC  
Resolution Raise Grant  
Page 1 of 2 
 

RESOLUTION 

 

 

WHEREAS, the Horizon City Type B Economic Development Corporation was created  

by Horizon City Ordinance No. 0191 for the purpose of promoting economic development within 

the Horizon City as permitted by Texas law;  

WHEREAS, the Horizon City Economic Development Corporation has supported the 

Town of Horizon City in its creation, development, and management of the Town’s proposed 

Transit Oriented Development (TOD) to foster economic growth and vitality in the Horizon City;  

WHEREAS, the Town Horizon City established a Tax Increment Reinvestment Zone on 

December 8, 2021 to support the development of a Transit Oriented Development in Horizon;  

WHEREAS, the U.S. Department of Transportation announced the availability of 

approximately $75 million for planning, preparation or design of eligible projects through the FY 

2022 Rebuilding American Infrastructure with Sustainability and Equity (RAISE) Transportation 

Discretionary Grants for transportation projects; 

WHEREAS, the RAISE grant is designed to fund surface transportation projects which 

have significant local or regional impact, encourage partnerships and projects are selected based 

on demonstrated merit and alignment with selection criteria;  

WHEREAS, the development of a Transit Oriented Development in Horizon City meets 

the RAISE grant merit criteria of safety, environmental sustainability, quality of life, economic 

competitiveness, state of good repair and partnerships as established in the RAISE Grant program 

guidelines; and 
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Horizon City EDC  
Resolution Raise Grant  
Page 2 of 2 
 

WHEREAS, the Town of Horizon City intends to submit a RAISE Grant for the planning 

and design of the Horizon Transit Oriented Development infrastructure to include roadway and 

utility improvements on Dilley and Delake Rd. and the Horizon Transit Plaza totaling $1,735,000.  

NOW, THEREFORE, BE IT RESOLVED BY THE HORIZON CITY 4B 

ECONOMIC DEVELOPMENT CORPORATION BOARD that: 

The Economic Development Corporation Board supports the Town of Horizon City’s 

application to the U.S. Department of Transportation for RAISE Grants for planning and design 

funds for Horizon City’s TOD infrastructure project. 

 

 PASSED AND ADOPTED the ______ day of February 2022. 

 

       HORIZON CITY ECONOMIC  

                                                                                    DEVELOPMENT CORPORATION 

 

 

       By:____________________________ 

                                                                                              Walter Miller, President 

 

 

ATTEST: 

 

By:_________________________ 

      Veronica Rojas, Secretary 
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RESOLUTION 

Town of Horizon City Economic Development Corporation 

2022 Budget Amendment 01  

 

 WHEREAS, the Town of Horizon City Economic Development Corporation (“EDC”) 

adopted and approved Fiscal Year 2022 Budget for the organization on July 20, 2021; 

 WHEREAS, operational changes within the organization have resulted in additional 

expenses that were not anticipated at the time of the budget adoption; 

 WHEREAS, there are sufficient funds to cover the additional expenses and the 

Executive Director has recommended a budget amendment to address the situation; 

 WHEREAS,  the EDC Board of Directors finds the additional expenses to be necessary 

and proper and approves the proposed amendment; 

 NOW, THEREFORE BE IT RESOLVED BY THE EDC BOARD OF DIRECTORS 

AS FOLLOWS; 

The EDC FY 2022 Budget is hereby amended to transfer $64,643.00 from the Prior Years 

Surplus Account into the accounts specified in Exhibit “A” attached hereto and incorporated 

herein. 

        Town of Horizon City Economic 

                                                                                                 Development Corporation   

 

 

        By:_________________________ 

                                                                                                           Walter Miller, President 

 

ATTEST: 

 

By:________________________ 

      Veronica Rojas, Secretary 
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Line

No. Amount

Revenue

1 07-400-4600 Prior Years Fund Surplus 64,643.00               

Expense

2 07-501-5010 Salaries 50,750.00               

3 07-501-5030 Payroll Taxes 3,910.00                 

4 07-501-5040 Retirement (TMRS) 3,029.00                 

5 07-501-5050 Group Health 4,754.00                 

6 07-501-5530 Vehicle Allowance 2,200.00                 

7 Total Expense 64,643.00               

Note: Calculation reflects employee on bard for 10.5 months of the fiscal year

Description

TOWN OF HORIZON CITY ECONOMIC DEVELOPMENT CORPORATION

2022 BUDGET AMENDMENT 01

ECONOMIC DEVELOPMENT FUND

EXHIBIT A
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Town of Horizon EDC – Resolution 
Contract with Pinnacle 
Page 1 of 2 
 

RESOLUTION 

Town of Horizon City 4B  Economic Development Corporation 

 WHEREAS,  the Town of Horizon City 4B  Economic Development Corporation 

(“EDC”)  a Texas corporation organized and existing pursuant to Chapter 501 and 505 of the 

Texas Local Government Code known as the Development Corporation Act is authorized to 

contract for goods and personal services to fulfill the mission of the EDC  

  WHEREAS, the EDC desires to and engage the personal services of a grant writer to 

provide services to the EDC on an “as needed” basis;   

 WHEREAS, pursuant to Section 252.022(4) of the Texas Local Government the 

procurement of personal services is exempt from the requirement of competitive bidding or 

competitive proposals; 

 WHEREAS, Kristi Borden has the expertise and resources necessary to assist the EDC 

staff with identifying potential grant funding opportunities for the EDC and writing grant proposals 

for federal and state agencies and other potential funding sources and is willing to undertake such 

work pursuant to the terms and conditions contained in the attached Contract for Grant Writing 

Services; 

 WHEREAS, the EDC works with the Town of Horizon City on economic development 

projects for the benefit of the community,  and would like to have the ability to jointly submit grant 

proposals;  

 WHEREAS, to expedite those projects, the parties would like to sign one contract so that 

either the EDC or the Town of Horizon City can initiate a project with the grant writer and work 

in collaboration to complete applications together;       

  NOWTHEREFORE, the Board of Directors of the Town of Horizon City 4B  

Economic Development Corporation authorizes the Executive Director of the EDC to sign the 

Contract for Services with  Kristi Borden attached to this Resolution. 

 

 Approved the _______ day of _______________________, 2022, at a duly held meeting 

of the EDC Board of Directors. 

 

        

 

       Town of Horizon City 4B  Economic  

       Development Corporation 

 

 

       By:______________________________ 

                                                                                     Walter Miller, President 
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Town of Horizon EDC – Resolution 
Contract with Pinnacle 
Page 2 of 2 
 

 

 

ATTEST: 

By:_______________________ 

      Veronica Rojas 

       Board Secretary 

 

 

 

APPROVED AS TO FORM 

 

By:_______________________ 

      Sylvia Borunda Firth 

      Board Attorney 
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