WALLED LAKE CONSOLIDATED SCHOOL DISTRICT
Walled Lake, Michigan

AGENDA
Regular Meeting of the Board of Education
December 7, 2023

Notice
Persons with disabilities needing accommodations for effective participation in the meeting should
contact the Superintendent’s office at 248-956-2011 to request mobility, visual, hearing, or other
assistance.
The public may view this meeting streamed live at
https://wlcsd.org/board-of-education/livestream/

*k%

Place: Educational Services Center 7:00 PM
850 Ladd Road
Walled Lake, M| 48390

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. PUBLIC COMMENTARY
4. ADMINISTRATIVE COMMENTARY
5. BOARD COMMENTARY
6. CONSENT AGENDA
a. Approval of Minutes
1) Proposed November 2, 2023, Special Meeting - Closed Session
2) Proposed November 2, 2023, Regular Meeting
b. Personnel Recommendations
1) New Hires
2) Retirements
c. Financial Reports - October 2023
Disbursements in the amount of $18,762,029
Balance Sheet and Statement of Revenues and Expenditures - Unaudited, and
Investment Schedule
d. Purchases (Under $50,000)
1) K-8 SAFARI Montage, Software and License Renewal thru November 2024, 11
$43,326.75 — General Fund
e. Head Start Director's Report 14
7. STRATEGIC FACILITY PLANNING COMMITTEE FINAL REPORT
A District-wide committee of stakeholders, representing all schools and many departments, has been
meeting to review data from the Facility Utilization Study completed by Plante Moran Realpoint last
spring, in an effort to assess the study’s findings and develop considerations to utilize our facilities in
a more efficient and cost-effective manner. Representatives from Plante Moran Realpoint, who have
assisted in facilitating this process, will provide a final report highlighting the committee’s work.
8. PURCHASES (Over $50,000)
a. PURCHASE OF NEW BUSES - Bus Award Bid 15
Administration has obtained and analyzed bids through the Michigan School
Business Officials (MSBO) Aggregate Bus Purchasing Program and recommends
the award of ten (10) Thomas replacement buses to Hoekstra Transportation, Inc.
This purchase will be funded from the 2019 Bond Fund.
Two (2) 77-passenger conventional buses @ $139,872 $ 279,744
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Eight (8) 53-passenger conventional @ $131,862 $1,054,896
MSBO processing fee - $125 per bus $ 1,250
Total Purchase $1,335,890
9. BID AWARDS (Over $50,000)
a. 2019 Bond Projects Bid Package #7 — Walled Lake Central High School and 21
Outdoor Education Center -2019 Bond Fund
b. 2019 Bond Project Western High School Phase 2 Remodeling and Central High 39
School Pool Equipment -2019 Bond Fund
10. CENTRAL HIGH SCHOOL FLASHING SPEED LIMIT SIGNS 82

In an effort to improve traffic safety on Commerce and Oakley Park Roads in front of

Central High School, Administration has worked with the Road Commission of Oakland

County and the Commerce Township Board of Trustees in support of the installation of

new school speed limit signs with flashers to better control traffic at the beginning and

end of the school day. Both entities have agreed to participate in a “tri-party agreement”

with Walled Lake Consolidated Schools in which the approximately $73,000 cost of this

project will be split equally. Administration recommends the Board of Education support

this agreement and authorize the Superintendent to execute all necessary documents.

11. AUTHORIZATION OF RESTRICTIVE COVENANT FOR COMMUNITY EDUCATION
PROPERTY

Following extensive efforts to mitigate soil and groundwater contamination on the former Community
Education property, a small section of the site still contains contamination in excess of State of
Michigan Department of Environment, Great Lakes, and Energy (EGLE) permissible concentrations
for unrestricted use of the property. In order to establish permissible uses of the property, the school
district must enter into a Restrictive Covenant, to restrict uses only on the affected area of the
property. Administration has reviewed the Restrictive Covenant with legal counsel and recommends
approval.

12. NEW COURSE PROPOSAL - ADOPTION 83
The new course offering, Ornithology at Walled Lake Northern High School, was

presented at the November 2, 2023, Board meeting. The new course offering for the

Program of Studies has been endorsed by Administration and is being presented to the

Board for the approval of its adoption.

13. RESOLUTION: SECTION 105 LIMITED SCHOOLS OF CHOICE

For many years, Walled Lake Consolidated Schools has been open to Section 105 Schools of
Choice under the State School Aid Act. Under this section, a pupil may enroll from one Oakland
County school district to another. The administration is requesting that the Board of Education
approve Walled Lake Consolidated Schools as a participant in Section 105 Limited Schools of
Choice for the 2024-2025 school year with a designation of school openings not to exceed 5% of the
most recent October count in any individual school and not to exceed 10% of the most recent
October Count for the 2024-25 school year, specific to Kindergarten.

14. BOARD MEETING DATE CHANGE

The 2023-24 Board Meeting Dates were publicized following the January 2023 Board meeting. To
better accommodate Board members' schedules, the Board will consider holding the annual
organizational meeting on January 4, 2024. The currently scheduled January 11, 2024, Regular
Meeting will be held as scheduled.

15. BOARD POLICY ADOPTION 87
The updated Board Policies were provided for your review at the November 2, 2023,

Regular Board meeting. The updated policies are in alignment with the current law, and
Administration recommends the adoption of this updated Board policy.

16. ADJOURNMENT
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Notice of Nondiscrimination

In compliance with Title VII of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, the Age Discrimination Act of 1975, and the Americans with Disability Act of 1990, it is the policy of the
Walled Lake Consolidated School District that no person shall, on the basis of race, color, religion, national origin or ancestry, sex,
age, disability, height, weight, political belief, military service or marital status be excluded from participation in, be denied the
benefits of, or be subjected to discrimination during any program or activity or in employment. For information contact the District
Compliance Officer, at 248-956-2023. 3




Consent Agenda — December 7, 2023
Personnel Recommendation

New Hires

Melissa Klimkowski

1.0 Speech-Language Pathologist
Geisler Middle School

Effective 10/23/2023

April Jackson

1.0 Resource Room
Geisler Middle School
Effective 10/30/2023

Shannon DeRoche

1.0 Grade 2

Hickory Woods Elementary
Effective 10/30/2023

Mary Fox

1.0 ASD

Creek Middle School
Effective 11/20/2023

Megan Nicles

1.0 ELA

Smart Middle School
Effective 11/27/2023



Consent Agenda — December 7, 2023
Personnel Recommendation

Retirements

Sarah Merenuk

1.0 Grade 4
Meadowbrook Elementary
Effective 12/21/2023

Judith Scott
Prime Time Care Supervisor

Educational Services Center
Effective 01/31/2023



WALLED LAKE CONSOLIDATED SCHOOL DISTRICT
GENERAL FUND BALANCE SHEET - Unaudited
OCTOBER 31, 2023

ASSETS
Cash and Investments 41,202,273
Accounts Receivable 112,453
Interfund Receivables 988,442
Inventories 15,048
Prepaid Costs 573,730
TOTAL ASSETS 42,891,946
LIABILITIES
Accounts Payable 405,464
Accrued Payroll Liabilities 2,709,234
Deferred Revenue and Other Liabilities 5,975,813
Interfund Payables 5,340,682
TOTAL LIABILITIES 14,431,193
FUND BALANCE
Prior Year Ending Fund Balance 22,151,548
Current revenues over/(under) expenditures 6,309,205
TOTAL FUND BALANCE 28,460,753
TOTAL LIABILITIES & FUND BALANCE 42,891,946

Prepared 11/20/2023



REVENUE

LOCAL SOURCES
Property and Other Taxes
Tuition and Fees
Interest Earnings
Other Local Revenue
Total Local Sources

STATE SOURCES

FEDERAL SOURCES
INTERDISTRICT SOURCES
TOTAL REVENUE
EXPENDITURES
INSTRUCTION

Basic Programs
Elementary Programs
Middle School Programs
High School Programs
Other Basic Programs
Total Basic Programs

Added Needs
Special Education
Compensatory Education
Vocational Programs
Total Added Needs

Adult and Continuing Education
TOTAL INSTRUCTION

SUPPORTING SERVICES
Pupil Support
Instructional Support
General Administration
School Administration
Business Services
Operations & Maintenance
Transportation
Central Support Services
Athletics

TOTAL SUPPORTING SERVICES

COMMUNITY SERVICES/OTHER
Community Services
Non-voted Debt Service and Leases
Transfer to Other Funds

TOTAL COMMUNITY SERVICES/OTHER
TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE
BEGINNING FUND BALANCE

ENDING FUND BALANCE

WALLED LAKE CONSOLIDATED SCHOOL DISTRICT
GENERAL FUND STATEMENT OF REVENUE AND EXPENDITURES - Unaudited
JULY 1, 2023 to OCTOBER 31, 2023

PRIOR YEAR
ACTUAL ORIGINAL YEAR-TO-DATE % of
JUNE 30, 2023 BUDGET ACTUAL Budget
S 31,465,668 S 31,299,752 S 27,630,348 88%
81,127 66,776 45,584 68%
744,670 476,000 345,601 73%
3,538,338 3,301,669 851,683 26%
35,829,803 35,144,197 28,873,216 82%
121,607,434 117,094,349 10,001,653 9%
14,219,654 10,013,967 174,960 2%
14,362,917 14,779,476 3,409,789 23%
$ 186,019,808 $ 177,031,989 $ 42,459,618 24%
S 43,847,380 S 42,366,261 S 6,695,158 16%
17,915,013 16,839,105 2,694,841 16%
24,919,042 22,653,314 3,728,261 16%
1,410,890 1,487,021 525,256 35%
88,092,325 83,345,701 13,643,516 16%
22,411,186 23,055,557 4,481,932 19%
4,616,542 4,352,215 972,824 22%
1,019,768 1,087,714 133,377 12%
28,047,496 28,495,486 5,588,133 20%
66,159 82,930 17,733 21%
116,205,980 111,924,117 19,249,382 17%
16,211,876 16,386,464 3,125,488 19%
7,865,638 7,665,724 2,424,762 32%
715,018 790,302 295,506 37%
10,572,717 9,791,761 3,091,040 32%
2,562,531 2,436,640 831,570 34%
13,162,325 13,550,191 4,264,147 31%
6,715,323 6,548,794 290,885 4%
4,208,581 4,531,100 1,503,221 33%
2,212,171 2,160,436 599,826 28%
64,226,180 63,861,412 16,426,445 26%
221,368 233,911 60,634 26%
1,138,931 1,090,749 411,385 38%
91 100 2,567 2567%
1,360,390 1,324,760 474,586 36%
$ 181,792,550 $ 177,110,289 $ 36,150,413 20%
4,227,258 (78,300) 6,309,205
17,924,290 22,151,548
$ 22,151,548 $ 22,073,248
7
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WALLED LAKE CONSOLIDATED SCHOOL DISTRICT
NOTES TO STATEMENT OF REVENUE & EXPENDITURES
JULY 1, 2023 to OCTOBER 30, 2023

REVENUE

Property taxes are largely collected in the summer. As a result, a large percentage of the budget
been realized.

Tuition and fees primarily relate to summer activities and fees normally collected at the beginning of
the school year.

Interest earnings are trending ahead of original expectations. The budget will be adjusted later in
the year.

State Sources consist primarily of State aid payments, which are paid from October 2023 through
August 2024. We have received one of eleven payments, or 9% as of October 31st.

Federal programs are reimbursed after expenditures have been incurred and there is often a delay
in timing before the revenue is received.

EXPENDITURES

Teachers have received 4 of 24 pays related to the 2023/2024 contract; therefore, we would expect
instructional areas to be at approximately 17% of budget. All other employees have received 8 of 24
pays, or about 33%.

Other basic programs consist of summer school programs and grant-funded preschool programs.
The year-to-date costs are primarily related to summer programs, which are largely funded with
COVID grant funding.

Special Education costs are pacing slightly ahead of budget due to fringe benefits. We will monitor
this trend and address in a future budget amendment, if necessary.

Compensatory Education includes programs to help students who need additional supports, such as
reading recovery, at-risk services, bilingual support, etc. This category of costs is slightly ahead of
budget due to software costs that are incurred at the beginning of the year.

Transportation costs to-date consist primarily of insurance coverage and transportation for summer
programs. The District has not yet been billed for September or October transportation services by
Dean Transportation.

Transfers to other funds includes a reimbursement of excess indirect costs charged to the Food
Service fund during the prior fiscal year. The budget will be updated with the next amendment.



WALLED LAKE CONSOLIDATED SCHOOL DISTRICT
DISBURSEMENTS
MONTH ENDING OCTOBER 31, 2023

ACCOUNTS

FUND PAYROLL PAYABLE TOTAL
General Fund S 11,132,414 $ 1,634,095 S 12,766,509
Athletics 25,586 356,824 382,410
Student Activity Funds - 124,813 124,813
Food Service Funds 236,083 329,586 565,669
Federal Funds 650,537 95,708 746,245
Capital Project Funds - 3,931,905 3,931,905
Special Revenue Funds 236,524 7,954 244,478
Debt Service Funds - - -

$ 12,281,144 S 6,480,885 S 18,762,029
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GENERAL FUND

MILAF Cash Management Money Market Fund
MILAF Cash Management MAX Class Money Market

GENERAL FUND TOTAL

DEBT FUNDS
MILAF Cash Management MAX Class Money Market
Premium Commercial Money Market

DEBT FUNDS TOTAL

CAPITAL PROJECTS
MILAF Cash Management Money Market Fund
MILAF Cash Management MAX Class Money Market
U.S. Treasury Bonds/Notes
Premium Commercial Money Market

CAPITAL PROJECT FUNDS TOTAL

TOTAL INVESTMENTS

10

WALLED LAKE CONSOLIDATED SCHOOL DISTRICT
INVESTMENT HOLDINGS AS OF OCTOBER 31, 2023

WEIGHTED
AVERAGE MARKET
MATURITY VALUE
n/a $ 1,083,901
n/a 13,883,633
14,967,534
n/a 15,322,334
n/a 8,815,885
24,138,219
n/a 9,256,025
n/a 3,794,538
15.44 months 101,733,756
n/a 4,650,360
119,434,679

$ 158,540,432

Prepared 11/20/2023



SAFARI |

CUSTOMER QUOTE

Quote #: 29088
MONTAGE Quote Date: 11/9/2023
™ Page #: 1of3
Library Video Company DBA SAFARI Montage
300 Barr Harbor Drive Suite # 700 West Conshohocken, PA 19428
Phone: 800-843-4549 Fax: 610-658-7119
customersupport@safarimontage.com
www.safarimontage.com
The Quote Number MUST BE REFERENCED on your PO or your shipment may be delayed.
Bill To: Sold To: Account Executive:
WALLED LAKE CONSOLIDATED WALLED LAKE CONSOLIDATED Nick DeKoff
SCHOOL DISTRICT SCHOOL DISTRICT ndekoff@safarimontage.com
850 LADD RD BLDG D 850 LADD RD BLDG D
WALLED LAKE MI 48390 WALLED LAKE MI 48390
USA USA
Quote Comment:
LOR Cloud Conversion-requires purchase of hardware on Macro Connect quote.
Renewal Period: 11/13/2023-11/12/2024
System not designed for Recording
SupeTube not supported in Cloud environment
Quote does not include Walled Lake Western HS, Walled Lake Northern HS or Walled Lake Central HS
Qty Part Number Description List Price  Sale Price  Savings Total
Software
1 G1415CR SAFARI Montage LOR with IPTV Streaming SUP Annual $27,288.25 $18,853.70 $8,434.55 $18,853.70
License-Renewal
. Includes Software Upgrade Plan (Basic and IPTV SUP) for all LOR and IPTV software,
Managed Home Access (MHA) for all users and Interoperability Support Services ; excludes hardware.
« SIS integration via OneRoster requires:
- LOR License for provisioning of Orgs and Users only
- LOR Lesson Presenter license for full rostering, including Courses and Classes
« District must provide OneRoster or LDAP compliant identity provider for user provisioning and
maintenance.
9,923 STUDENTS-C-LOR- LOR with IPTV Streaming SUP Annual License- $2.75 $1.90
IPTV-R Renewal
1 G2066N SAFARI Montage LOR Cloud - Annual $3,473.05 $3,473.05 $0.00 $3,473.05
* Requires LOR subscription
9,923 STUDENTS-LOR- LOR Cloud Annual $0.35 $0.35
CLOUD
Content (Content prices are annually recurring )
16 G198007CR K-8 Super Core Content Package (Renewal) $1,250.00 $1,250.00 $0.00 $20,000.00
16 G112909CR CORE K-8 Content Package (Renewal)
16 G198106CR K-8 Expansion Content Package (Renewal)
Services

11
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Page #: 20f3
Library Video Company DBA SAFARI Montage
300 Barr Harbor Drive Suite # 700 West Conshohocken, PA 19428
Phone: 800-843-4549 Fax: 610-658-7119
customersupport@safarimontage.com
www.safarimontage.com
The Quote Number MUST BE REFERENCED on your PO or your shipment may be delayed.
Qty Part Number Description List Price  Sale Price  Savings Total
1 G1325C SAFARI Montage Channel Guide Annual Fee (11-25) $1,000.00 $1,000.00 $0.00 $1,000.00
1 G3016 SAFARI Montage Cloud Conversion $995.00 $0.00 $995.00 $0.00
Software: $8,434.55 $22,326.75
Content: $0.00 $20,000.00
Services: $995.00 $1,000.00
PLEASE NOTE: All figures are quoted in U.S. Dollars TOTAL: $9,429.55 $43,326.75
Total savings Grand Total
MAIL/FAX ORDERS TO: Address: Fax:
SAFARI Montage Corporate Office PO Box 680 610-658-7119

Conshohocken, PA 19428
customersupport@safarimontage.com

12
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Library Video Company DBA SAFARI Montage

300 Barr Harbor Drive Suite # 700 West Conshohocken, PA 19428
Phone: 800-843-4549 Fax: 610-658-7119
customersupport@safarimontage.com

www.safarimontage.com

The Quote Number MUST BE REFERENCED on your PO or your shipment may be delayed.

Terms & Conditions

Terms and Conditions for Products and Services:
The products and services offered by SAFARI Montage ("we," "us," or "our") to Customer in this Quote are subject to the following terms and conditions, as
applicable:

SAFARI Montage Products and Services General Terms and Conditions of Sale

SAFARI Montage Cloud-Hosted Solutions Terms of Service

SAFARI Montage Software License Agreement

SAFARI Montage Hardware and Software Limited Warranty and Support Terms

SAFARI Montage Software and Cloud Interoperability Support Services Terms and Conditions
SAFARI Montage Digital Content License Agreement

SAFARI Montage Products and Services Privacy Policy

BY SUBMITTING A PURCHASE ORDER, CUSTOMER ACKNOWLEDGES AND AGREES THAT (i) THIS QUOTE IS AN OFFER OF SALE; (ii) THE
PURCHASE ORDER IS AN ACCEPTANCE OF THAT OFFER; (iii) A CONTRACT IS FORMED BETWEEN THE PARTIES THAT CONSISTS OF THIS
QUOTE, THE PURCHASE ORDER, AND THE SAFARI MONTAGE TERMS AND CONDITIONS APPLICABLE TO THE PRODUCTS AND SERVICES
BEING PURCHASED, WHICH TERMS AND CONDITIONS ARE INCORPORATED BY REFERENCE, MADE PART OF THIS QUOTE, AND AVAILABLE AT
https://www.safarimontage.com/termsandconditions.aspx; and (iv) ADDITIONAL OR DIFFERENT TERMS STATED ON, OR ONLINE TERMS LINKED TO
IN, YOUR PURCHASE ORDER OR SET FORTH IN ANY OTHER DOCUMENT OR WEBSITE, WHETHER OR NOT PROVIDED TO US DIRECTLY, DO
NOT APPLY UNLESS REQUIRED BY LAW.

IN THE EVENT A CENTRALIZED PURCHASING OR OTHER AGREEMENT APPLIES, THE TERMS OF THAT AGREEMENT MAY TAKE PRECEDENCE
OVER THESE TERMS AND CONDITIONS.

General terms and Conditions for Customers:

This Quote is valid for 120 days from the Quote date so long as supplies last unless a longer period of time is required by contract. We are not responsible
for pricing, typographical, or other errors made in the Quote and reserve the right to amend or cancel any orders containing errors. We have no obligation to
fulfill an order unless we accept your corresponding purchase order. You may not cancel a purchase order after we accept it. We reserve the right to
substitute any hardware, software, or content in the Quote. We do not accept credit cards. Payments from Customers in the U.S. can be made by check,
ACH, or wire transfer. Certain products and services are available for a limited period of time as specified in the Quote and may require renewals or
additional products and services. All renewals and additional products and services will be subject to the terms, conditions, licenses, warranties, and policies
in effect at the time of purchase.

Shipping:

Delivery terms are set forth in the SAFARI Montage Products and Services General Terms and Conditions of Sale, including, among other things, that lead
times may vary and additional charges may apply to rush orders. We are not responsible for shipping damage or loss for orders shipped via your designated
shipping account. To preserve the right to replacement products in the event of covered shipping damage or loss, you (or your consignee) must (i) refuse
delivery of any products with visible signs of physical damage to the outer packaging or shipping crate, (ii) note the damage in reasonable detail on the
shipping record at the time of delivery, and (iii) immediately report the damage to us in as much detail as possible, including photographs where available.
Within three days of delivery (or such other time period specified in the Quote), you (or your consignee) must (iv) open the outer packaging to inspect the
products and (v) report any signs of concealed shipping damage to the products. You agree that such time periods are reasonable. In the event of concealed
shipping damage, all product packaging must be preserved and you (or consignee) must fully cooperate with us in order to promptly preserve any claim
against the carrier. We will replace the products damaged during shipping and ship replacement products at our expense. Failure to comply with this policy
will be deemed acceptance of the delivery and no products will be replaced.

Third-Party Products:
Any applicable warranties, services, maintenance, or support, if any, with respect to third-party products are provided by the original manufacturer, supplier,
provider, or other third party, not by SAFARI Montage. Additional terms and conditions may apply.
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https://safarimontage.com/pdfs/LicenseWarranty/SAFARI_Montage_Product_and_Services_General_Terms_and_Conditions_of_Sale_CURRENT.pdf
https://safarimontage.com/pdfs/LicenseWarranty/SAFARI_Montage_Cloud_Hosted_Solutions_Terms_of_Service_CURRENT.pdf
https://safarimontage.com/pdfs/LicenseWarranty/SAFARI_Montage_Software_License_Agreement_Current.pdf
https://safarimontage.com/pdfs/LicenseWarranty/SAFARI_Montage_Hardware_and_Software_Ltd_Warranty_and_Support_Terms_CURRENT.pdf
https://safarimontage.com/pdfs/LicenseWarranty/SAFARI_Montage_Software_and_Cloud_ISS_Terms_and_Conditions_CURRENT.pdf
https://safarimontage.com/pdfs/LicenseWarranty/SAFARI_Montage_Digital_Content_License_Agreement_Current.pdf
https://safarimontage.com/pdfs/LicenseWarranty/SAFARI_Montage_Privacy_Policy.pdf
https://www.safarimontage.com/termsandconditions.aspx

Head Start Director’s Report
November 21, 2023
Enroliment:

e We currently have 48 students, (20 males, 28 females) enrolled.

e 3year-olds: 29, 4 year-olds: 19

e Actual enrollment by ethnicity and race:

o Ethnicity: Hispanic or Latino Origin: 6
= Non-Hispanic/Non-Latino Origin: 42

o Race:
=  American Indian or Alaskan Native: 0
= Asian: 0
= Black or African American: 16
=  White: 24

= Bj-Racial or Multi-Racial: 8

e lLanguages Spoken:
o English:43  Arabic: 4 Armenian: 1
o Spanish: 2 French: 1 Russian: 1
o Ukrainian:2 Chaldean: 4  Albanian: 2

e We had two child drop from the program recently.
e Total of 4 children considered over income.
e Average Daily Attendance is 88%.

Education:
e Classrooms participated in spirit week this month
Disabilities:
e Thereare currently 6 enrolled children who received services in the month of October
Home visits:
e 1 new home visit was completed this month.
Staffing Training:
e Staff participated in the following trainings: Child Development, STEMco (through
Oakland Schools), Food Service, MTSS, Active Supervision
Staffing: We have no new staff this month

Parent Training: Parents received training on developmental milestones,
routines/expectations, facilitated play, allowing/acknowledging big feelings

Volunteers: We have had 26 volunteers this month with a total of 56.10 volunteer hours

Respectfully Submitted,
Sarah Davey
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Michigan Bus Purchasing

Price Comparison Report - Spec #20272

Nov 30, 2023 2:06 PM
Buying Organization: Walled Lake Consolidated Schools
Notes: Walled Lake - 53-Passenger
Product Category: Conventional (2023-24 Phase 1)
Product: 53 Passenger

Winter Warmup Equipment

Quantity: 8
Option Option SKU Buyer Comments Hoekstra Holland Midwest Transit

Product Base Price $119,755.00 $119,338.00 $137,163.00
Chassis Options

Alternator

270-amp, Leece-Neville Cl124 $453.00 $324.00 N/A

Batteries

3 12-volt, 950-CCA each C163 S/E S/E $227.00

Brakes, ESC

Electronic Stability Control for Air Brakes C172 S/E S/E S/E

Brakes, Traction Control

For air brakes C184 S/E S/E S/E

Engine

Cummins ISB 220hp, 600 torque, PTS2500 trans C204 S/E $1,556.00 N/C

Engine Hood

Soft Close Hood Support C230 S/E N/A S/E 15

Full Instrumentation Package (Engine)

Low Coolant indicator with audible alarm C260 S/E S/E S/E

Headlights

Auto sensing headlights C265 S/E N/A S/E

Heater Block, Internal (Engine)

Delete block heater C273 ($76.00) ($131.00) ($42.00)

Idle Management Control

Programmable C280 S/E N/C N/C

Motor, Starting

Thermal overcrank protection C290 S/E S/E N/A

Paint, Wheels

Wheels finish coated black inside and out C300 S/E N/C ($44.00)

Steering

Telescoping steering wheel C320 S/E S/E N/C

Switches, Ignition

Keyed alike C350 N/C $5.00 $21.00

Tires

11R22.5 steer front mud/snow rear, Michelin XZE C362 $141.00 $145.00 N/A

Warranty, Extended

3 year/unlimited miles C451 S/E $1,425.00 N/A

Warranty, Engine

5 year/unlimited mileage C465 S/E S/E N/A

Wheels

Iron hub C480 S/E S/E S/E



Winter front C490 $33.00 $100.00 S/E

Body Options
Air Conditioning, In Dash
For driver only B110 $1,361.00 N/A S/E
Air Conditioning
MCC/Carrier AC-572 max, 70,000 BTU B118 $5,015.00 N/A N/A
Trans Air Manf. 60,000 BTU, rear flush in-wall evaporator, skirt condenser C139 - - $4,547.00
Trans Air Manf. 60,000 BTU, rear flush in-wall evaporator, skirt condenser C139 - $6,918.00 -
Aisle Strips
Stainless steel B151 $62.00 $340.00 N/A
All Light Monitor System
Add all light monitor system B160 S/E S/E S/E
Antenna
Flexible rubber radio antenna B170 S/E S/E N/A
Battery Cut Off Switch
Add battery cut off switch B190 S/E $154.00 $74.00
Color, Interior
Walls gray B232 S/E N/A $116.00
Exit, Evacuation Step
Step & handle at rear door B310 $225.00 S/E $108.00
Exit, Roof Hatch
2 Transpec Low Profile, 1970 series B322 ($189.00) ($360.00) ($108.00)
Fuel Filler Door
Latching B392 S/E S/E S/E
Heater, Auxiliary
ProHeat X45, 45,000 BTU, quartz timer B410 N/A N/A 53,829.00
Webasto D5LC, 45,000 BTU, quartz timer B411 $2,258.00 $2,094.00 N/A
Heater, Mid-body Rear
80,000 BTU B431 $362.00 $474.00 $314.00
Heater, Shut-Off Valve
Locate valve on engine block B440 S/E S/E S/E
Lettering and Trim
Substitute Reflexite tape B450 N/C N/A ($33.00)
Light Visor
Overhead flasher light visor B455 S/E S/E N/C
Mirror System
Lever-lock adjustable 6" x 30" B521 S/E $64.00 $82.00
Mirror, Timer
Timer for heated mirror B525 S/E S/E S/E
Mirrors, Crossview
Rosco, Eye-Max LP, heated B537 N/C S/E N/A
Mirrors, Crossview, Arms
Stainless steel arms B555 S/E $38.00 $55.00
Mirrors, Rearview
Rosco Open View ES, heated B573 S/E S/E N/A
Mirrors, Rearview, Arms
Stainless steel arms B590 S/E $38.00 $75.00

Noise Reduction System
Perforated ceiling, full bus B595 S/E $641.00 S/E



Paint, Roof

White, polyurethane

Power Source

12-volt power source in driver’s area
Radio &amp; Public Address System
AM/FM radio, PA System inside & outside
Sashes, Side

Painted flat black

Seat, Driver’s

National, air ride w/1 arm rest
Seats, Fire Block

Delete fire block

Seats, Passenger: Color

Gray

Severe Service Package

Must meet Colorado Racking Test
Step Tread

Pebble tread w/metal backing

Stop Arm Signals

Electric, LED lights, front only
Storage Compartment Driver’s Area
Over drivers sash window

Storage Pouch

Mounted on barrier behind driver
Warning System-Driver Alert
Transpec Driver Alert Model 7500

Configured Price
Dealer Options

Zonar GPS Module

Stainless Steel Manifold - No Charge

Stainless Steel Radiator Piping - No Charge

LED Headlights - Standard/No Charge

Stock Discount

Digital Mobile Radio Allowance, Installed by C3 Communications
Digital Mobile Radio Allowance, Installed by C3 Communications
Digital Mobile Radio Allowance, Installed by C3 Communications
Camera System Allowance, Installed by C3 Communications
Camera System Allowance, installed by C3 Communications
Camera System Allowance, Installed by C3 Communications

B411 includes Webasto Scholastic Pro 90 Fuel Burning Heater w/7-Day Timer - No

Charge

Unit Price
Total Price
Grand Total

B605

B615

B623

B650

B664

B703

B713

B740

B750

B762

B781

B782

B805

$303.00
N/C
$516.00
S/E
$137.00
($394.00)
S/E

S/E

S/E
($318.00)
S/E
$21.00
$408.00

$130,073.00

$450.00
$0.00
$0.00
$0.00
($2,930.00)
$832.00

$3,437.00

$0.00
$131,862.00
$1,054,896.00
$1,054,896.00

$220.00
S/E
$597.00
$121.00
$225.00
($350.00)
S/E

S/E

N/A
($417.00)
$125.00
$16.00

$440.00
$134,140.00

$832.00

$3,437.00

$138,409.00
$1,107,272.00
$1,107,272.00

$330.00
$34.00
$238.00
$180.00
$32.00
($568.00)
S/E

N/C

N/A
($238.00)
$89.00
$44.00
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$328.00

$146,853.00

$832.00

$3,437.00

$151,122.00
$1,208,976.00
$1,208,976.00



Michigan Bus Purchasing

Price Comparison Report - Spec #20262

Nov 30, 2023 2:06 PM
Buying Organization: Walled Lake Consolidated Schools
Notes: Walled Lake - 77-Passenger
Product Category: Conventional (2023-24 Phase 1)
Product: 77 Passenger

Winter Warmup Equipment

Quantity: 2
Option Option SKU Buyer Comments Hoekstra Holland Midwest Transit

Product Base Price $134,630.00 $125,742.00 $137,936.00
Chassis Options

Alternator

200-amp, Leece-Neville C121 $175.00 ($98.00) S/E

Batteries

3 12-volt, 950-CCA each C163 S/E S/E $227.00

Brakes, ESC

Electronic Stability Control for Air Brakes C172 S/E S/E S/E

Brakes, Traction Control

For air brakes Cc184 S/E S/E S/E

Engine

Cummins ISB 220hp, 600 torque, PTS2500 trans C204 S/E $1,556.00 N/C

Engine Hood

Soft Close Hood Support C230 S/E N/A S/E 18

Full Instrumentation Package (Engine)

Low Coolant indicator with audible alarm C260 S/E S/E S/E

Headlights

Auto sensing headlights C265 S/E N/A S/E

Heater Block, Internal (Engine)

Delete block heater C273 ($76.00) ($131.00) ($42.00)

Idle Management Control

Programmable C280 S/E N/C N/C

Motor, Starting

Thermal overcrank protection C290 S/E S/E N/A

Paint, Wheels

Wheels finish coated black inside and out C300 S/E N/C ($44.00)

Steering

Telescoping steering wheel C320 S/E S/E N/C

Switches, Ignition

Keyed alike €350 N/C $5.00 $21.00

Tires

11R22.5 steer front mud/snow rear, Michelin XZE C362 $141.00 $145.00 N/A

Warranty, Extended

3 year/unlimited miles C451 S/E $1,425.00 N/A

Warranty, Engine

5 year/unlimited mileage C465 S/E S/E N/A

Wheels

Iron hub C480 S/E S/E S/E



Winter front

Body Options

Aisle Strips

Stainless steel

All Light Monitor System
Add all light monitor system
Antenna

Flexible rubber radio antenna
Battery Cut Off Switch

Add battery cut off switch
Color, Interior

Walls gray

Exit, Emergency Window
Increase from 2 to 4

Exit, Evacuation Step

Step & handle at rear door
Exit, Roof Hatch

2 Transpec Low Profile, 1970 series
Fuel Filler Door

Latching

Heater, Auxiliary

ProHeat X45, 45,000 BTU, quartz timer
Webasto D5LC, 45,000 BTU, quartz timer
Heater, Mid-body Rear
80,000 BTU

Heater, Shut-Off Valve
Locate valve on engine block
Lettering and Trim

Substitute Reflexite tape
Light Visor
Overhead flasher light visor
Mirror System

Lever-lock adjustable 6" x 30"
Mirror, Timer

Timer for heated mirror
Mirrors, Crossview

Rosco, Eye-Max LP, heated
Mirrors, Crossview, Arms
Stainless steel arms

Mirrors, Rearview

Rosco Open View ES, heated
Mirrors, Rearview, Arms
Stainless steel arms

Noise Reduction System
Perforated ceiling, full bus
Paint, Roof

White, polyurethane

Power Source

12-volt power source in driver’s area

C490

B151

B160

B170

B190

B232

B290

B310

B322

B392

B410
B411

B431

B440

B450

B455

B521

B525

B537

B555

B573

B590

B595

B605

B615

$33.00

$90.00
S/E

S/E

S/E

S/E

S/E
$225.00
($189.00)
S/E

N/A
$2,258.00

$339.00
S/E
N/C
S/E
S/E
S/E
N/C
S/E
S/E
S/E
S/E
$355.00

N/C

$100.00

$340.00
S/E

S/E
$154.00
N/A
$25.00
S/E
($360.00)
S/E

N/A
$2,094.00

$474.00
S/E

N/A

S/E
$64.00
S/E

S/E
$38.00
S/E
$38.00
$641.00
$220.00

S/E

S/E

N/A

S/E

N/A
$74.00
$116.00
S/E
$108.00
($108.00)
S/E

53,829.00
N/A

$314.00
S/E
($33.00)
N/C
$82.00
S/E

N/A
$55.00
N/A
$75.00
S/E
$330.00

$34.00
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Radio &amp; Public Address System
AM/FM radio, PA System inside & outside
Sashes, Side

Painted flat black

Seat, Driver’s

National, air ride w/1 arm rest
Seats, Fire Block

Delete fire block

Seats, Passenger: Color

Gray

Severe Service Package

Must meet Colorado Racking Test
Step Tread

Pebble tread w/metal backing

Stop Arm Signals

Electric, LED lights, front only
Storage Compartment Driver’s Area
Over drivers sash window

Storage Pouch

Mounted on barrier behind driver
Warning System-Driver Alert
Transpec Driver Alert Model 7500

Configured Price
Dealer Options

Zonar GPS Module

Stainless Steel Heater Manifold - No Charge

Stainless Steel Radiator Piping - No Charge

LED Headlights - Standard/No Charge

Stock Discount

Digital Mobile Radio Allowance, Installed by C3 Communications
Digital Mobile Radio Allowance, Installed by C3 Communications
Digital Mobile Radio Allowance, Installed by C3 Communications
Camera System Allowance, Installed by C3 Communications
Camera System Allowance, Installed by C3 Communications
Camera System Allowance, Installed by C3 Communications

B411 includes Webasto Scholastic Pro 90 Fuel Burning Heater w/7-Day Timer - No

Charge

Unit Price
Total Price
Grand Total

B623

B650

B664

B703

B713

B740

B750

B762

B781

B782

B805

$589.00
S/E
$137.00
($551.00)
S/E

S/E

S/E
($318.00)
S/E
$21.00
$408.00

$138,267.00

$450.00
$0.00
$0.00
$0.00
($3,114.00)
$832.00

$3,437.00

$0.00

$139,872.00
$279,744.00
$279,744.00

$597.00
$145.00
$225.00
($350.00)
S/E

S/E

N/A
($417.00)
$125.00
$16.00

$440.00
$133,253.00

$832.00

$3,437.00

$137,522.00
$275,044.00
$275,044.00

$238.00
$260.00
$32.00
($825.00)
S/E

N/C

N/A
($238.00)
$89.00
$44.00

$328.00
$142,902.00
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$832.00

$3,437.00

$147,171.00
$294,342.00
$294,342.00



Au c H 65 University Drive
Pontiac, Michigan 48342

Auch Construction P (248) 334-2000

Innovative Planners & Construction Managers F (248) 334-3404

Since 1908 www.auchconstruction.com

November 27, 2023

Bill Chatfield

Director of Operations

Walled Lake Consolidated School District
850 Ladd Road, Building D

Walled Lake, MI 48390

RE: Walled Lake Consolidated School District
2019 Bond Projects Bid Package 7 — Central High School and Outdoor Ed. Center

Dear Mr. Chatfield:

We have completed our review of the bids received on November 8, 2023 at 12:00 PM for the 2019 Bond
Projects Bid Package 7 — Central High School, Outdoor Education Center projects.

Based on the review conducted in conjunction with the District’s consultants we are recommending to the
District approval of the award of contracts which are based on the low responsive complete bid and are

identified in the attached schedule with the following clarifications:

The following bidders did not have a complete scope of work and requested their proposals be withdrawn
from consideration:

S&D Mechanical Services, Inc. — Proposal 22 CHS - Plumbing

Attached please find a copy of the bid tabulations. Please do not hesitate to call if you have any
questions.

Very truly yours,

George W. Auch Company
Tyler Maki

Project Manager

Enclosures
CC: TMP, Auch
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Walled Lake Consolidated School District

2019 Bond Projects - Bid Package #7
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 32:Motorized Gates and Fencing
Location: Educational Services Center Tyler Maki

Date: November 8, 2023 Time Due: 12:00pm - Time Read: 2:00pm

Fam/ EEO
/Iran/Backgroun
Company City Bid Security d Add 1-2 Base Bid Amount Comments
Northern Fence Commerce Twp X X X $61,335
Future Fence Company Warren X X X $49,597
Nationwide Construction Group Richmond X X X $69,701.07

AUCH

Over a Century of Building Trust
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Walled Lake Consolidated School District
2019 Bond Projects - Bid Package #7

Trade Proposal: 02 CHS, 02 OEC: Selective Demolition

George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Tyler Maki
Date: November 8, 2023 Time Due: 12:00pm - Time Read: 2:00pm
02.CHS (Central HS) 02.0EC (Outdoor Ed Ctr)
Fam/ EEO
Company City Bid Security |/Iran/Background] Add 1-2 Base Bid Amount Base Bid Amount Comments
Bluestar Warren X X X $132,500 $20,000
DKI International West Bloomfield X X X $147,000 $35,000
Reese Demolition Wixom X X X $186,200 $17,000

N
o
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Walled Lake Consolidated School District

2019 Bond Projects - Bid Package #7
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 04 CHS: Masonry

Location: Educational Services Center Tyler Maki
Date: November 8, 2023 Time Due: 12:00pm - Time Read: 2:00pm
Fam/ EEO 04.CHS (Central HS)
/Iran/Backgroun
Company City Bid Security d Add 1-2 Base Bid Amount Comments
Albaugh Masonry Waterford X X X $481,700
J & J Construction Brighton X X X $49,850

24

AUCH

Over a Century of Building Trust



Walled Lake Consolidated School District

2019 Bond Projects - Bid Package #7
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 05 CHS: Steel

Location: Educational Services Center Tyler Maki
Date: November 8, 2023 Time Due: 12:00pm - Time Read: 2:00pm
Fam/ EEO 05.CHS (Central HS)
/Iran/Backgroun
Company City Bid Security d Add 1-2 Base Bid Amount Comments
Cass Erectors Livonia X X X $70,250
Rohmann Iron Works Flint X X X $65,000
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Walled Lake Consolidated School District

2019 Bond Projects - Bid Package #7
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 06 CHS, 06 OEC: Carpentry

Location: Educational Services Center Tyler Maki
Date: November 8, 2023 Time Due: 12:00pm - Time Read: 2:00pm
Fam/ EEO 06.CHS (Central HS) 06.0EC (Outdoor Ed Ctr)
/Iran/Backgroun
Company City Bid Security d Add 1-2 Base Bid Amount Base Bid Amount Comments
City Renovation & Trim Auburn Hills X X X $374,640 $273,804
Wally Kosorski Clinton Twp X X X $355,800 $327,720

26

AUCH

Over a Century of Building Trust




Trade Proposal: 07.1: Roofing

Walled Lake Consolidated School District

2019 Bond Projects - Bid Package #7
George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Tyler Maki
Date: November 8, 2023 Time Due: 12:00pm - Time Read: 2:00pm
Fam/ EEO
/Iran/Backgroun
Company City Bid Security d Add 1-2 Base Bid Amount Comments
Bloom Roofing Brighton X X X $1,391,040
JD Candler Sterling Heights X X X $1,189,000
Newton Crane Pontiac X X X $1,544,000
27
Royal Roofing Orion X X X $1,120,800
Quality Roofing Whitmore Lake X X X $973,033
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Walled Lake Consolidated School District

2019 Bond Projects - Bid Package #7
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 07.2 CHS: Metal Panels
Location: Educational Services Center Tyler Maki

Date: November 8, 2023 Time Due: 12:00pm - Time Read: 2:00pm

Fam/ EEO 07.2.CHS (Central HS)
/Iran/Backgroun
Company City Bid Security d Add 1-2 Base Bid Amount Comments
CASS Sheet Metal Detroit X X X $1,925,000
FOCO Metal Works Pinconning X X X $1,165,800
Liberty Sheet Metal Ray X X X $1,059,990
Silverline Contracting Howell X X X $1,076,000

AUCH

Over a Century of Building Trust
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Walled Lake Consolidated School District

2019 Bond Projects - Bid Package #7
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 08 CHS: Glazing

Location: Educational Services Center Tyler Maki
Date: November 8, 2023 Time Due: 12:00pm - Time Read: 2:00pm
Fam/ EEO 08.CHS (Central HS)
/Iran/Backgroun
Company City Bid Security d Add 1-2 Base Bid Amount Comments
Glasco Corporation Detroit X X X $331,180
Hewett Co. Pontiac X X X $189,500
B&B Glass Rochester Hills X X X $197,025
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Walled Lake Consolidated School District

2019 Bond Projects - Bid Package #7
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 09.1 CHS, 09.1 OEC: Flooring
Location: Educational Services Center Tyler Maki

Date: November 8, 2023 Time Due: 12:00pm - Time Read: 2:00pm

09.1.CHS (Central HS) 09.1.0EC (Outdoor Ed Ctr)
Fam/ EEO
Company City Bid Security /Iran/Background | Add 1-2 Base Bid Amount Base Bid Amount Comments
Floorcraft Floor Covering Clinton Twp X X X $367,307 $119,547
Omega Floors Harrison Twp X X X $454,196 $135,900
Turner Brooks Madison Heights X X X $370,185 $129,400
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Walled Lake Consolidated School District

2019 Bond Projects - Bid Package #7
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 09.3 CHS, 09.3 OEC: Painting
Location: Educational Services Center Tyler Maki

Date: November 8, 2023 Time Due: 12:00pm - Time Read: 2:00pm

09.3.CHS (Central HS) 09.3.0EC (Outdoor Ed Ctr)
Fam/ EEO
Company City Bid Security /Iran/Background | Add 1-2 Base Bid Amount Base Bid Amount Comments
Classic Painting Howell X X X $125,050 $27,675
GV Painting Clinton Twp X X X $96,000 $39,150
Seven Brothers Painting Shelby Twp X X X $94,800 $28,400
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Walled Lake Consolidated School District
2019 Bond Projects - Bid Package #7

George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 12.1 (CHS): Window Shades

Location: Educational Services Center Tyler Maki
Date: November 8, 2023 Time Due: 12:00pm - Time Read: 2:00pm
Fam/ EEO 12.1.CHS (Central HS)
/Iran/Backgroun
Company City Bid Security d Add 1-2 Base Bid Amount Comments
Product Resource Lansing No X Bid Not Read. Incomplete Forms
The Sheer Shop Shelby Twp. X X X $34,439
Triangle Window Fashions Wyoming X X X $37,070
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Walled Lake Consolidated School District
2019 Bond Projects - Bid Package #7

George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 12.2 (CHS): Fixed Audience Seating

Location: Educational Services Center Tyler Maki
Date: November 8, 2023 Time Due: 12:00pm - Time Read: 2:00pm
Fam/ EEO 12.2.CHS (Central HS)
/Iran/Backgroun
Company City Bid Security d Add 1-2 Base Bid Amount Comments
Iwrin Seating Co. Grand Rapids X X X $215,265 Clarifications
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Walled Lake Consolidated School District

2019 Bond Projects - Bid Package #7
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 22 CHS, 22 OEC: Plumbing

Location: Educational Services Center Tyler Maki
Date: November 8, 2023 Time Due: 12:00pm - Time Read: 2:00pm
22.CHS (Central HS) 22.0EC (Outdoor Ed Ctr)
Fam/ EEO
Company City Bid Security /Iran/Background | Add 1-2 Base Bid Amount Base Bid Amount Comments
IJM & Sons Plumbing Brighton X X X $261,454 $261,004
S&D Mechanical Services Grand Blanc X X X $207,700
Tempco Mechanical Farmington Hills X X X $273,580
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Walled Lake Consolidated School District

2019 Bond Projects - Bid Package #7
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 23 CHS, 23 OEC: HVAC
Location: Educational Services Center Tyler Maki

Date: November 8, 2023 Time Due: 12:00pm - Time Read: 2:00pm

23.CHS (Central HS) 23.0EC (Outdoor Ed Ctr)
Fam/ EEO
Company City Bid Security /Iran/Background | Add 1-2 Base Bid Amount Base Bid Amount Comments

S&D Mechanical Grand Blanc X X X $1,597,700 $687,700

Miller Boldt Clinton Twp X X X $1,665,000 $735,000
Ecker Mechanical Burton X X X $1,491,000 $674,000 Voluntary Alternate
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Conti Mechancial Sterling Heights X X X $1,603,528 $637,308 Clarifications
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Walled Lake Consolidated School District

2019 Bond Projects - Bid Package #7
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 26 CHS, 26 OEC: Electrical
Location: Educational Services Center Tyler Maki

Date: November 8, 2023 Time Due: 12:00pm - Time Read: 2:00pm

26.CHS (Central HS) 26.0EC (Outdoor Ed Ctr)
Fam/ EEO
Company City Bid Security /Iran/Background | Add 1-2 Base Bid Amount Base Bid Amount Comments
Greenline Electric Plymouth X X X $635,000 $355,000
Great Lakes Power & Lighting Casco X X X $523,000 $283,000
Metro Electric Romeo X X X $541,000 $293,000
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Walled Lake Consolidated School District

2019 Bond Projects - Bid Package #7
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 28.1: Security Cameras

Location: Educational Services Center Tyler Maki
Date: November 8, 2023 Time Due: 12:00pm - Time Read: 2:00pm
Fam/ EEO
/Iran/Backgroun
Company City Bid Security d Add 1-2 Base Bid Amount Comments
ROK Systems Belmont X X X $27,319.63
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Walled Lake Consolidated School District

2019 Bond Projects - Bid Package #7
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 31 CHS, 31 OEC: Sitework, Asphalt Paving, Concrete Paving & Utilities

Location: Educational Services Center Tyler Maki
Date: November 8, 2023 Time Due: 12:00pm - Time Read: 2:00pm
31.CHS (Central HS) 31.0EC (Outdoor Ed Ctr)
Fam/ EEO
Company City Bid Security /Iran/Background | Add 1-2 Base Bid Amount Base Bid Amount Comments
ASI Pontiac X X X $691,000 $269,000
Huthc Paving Warren X X X $813,665.57 $349,484.63
Nagle Paving Novi X X X $628,890 $228,720
38
T&M Asphalt Paving Milford X X X $638,120 $246,830
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Au c H 65 University Drive
Pontiac, Michigan 48342
Auch Construction P (248) 334-2000

Innovative Planners & Construction Managers F (248) 334-3404
Since 1908 www.auchconstruction.com

November 27, 2023

Bill Chatfield

Director of Operations

Walled Lake Consolidated School District
850 Ladd Road, Building D

Walled Lake, MI 48390

RE: Walled Lake Consolidated School District
2019 Bond Projects —
Western High School Phase 2 Remodeling and Central High School Pool Equipment

Dear Mr. Chatfield:

We have completed our review of the bids received on November 2, 2023 and November 8, 2023 at 12:00
PM for the 2019 Bond Projects Western High School Phase 2 Remodeling and Central High School Pool
Equipment.

Based on the review conducted in conjunction with the District’s consultants we are recommending to the
District approval of the award of contracts which are based on the low responsive complete bid and are
identified in the attached schedule with the following clarifications:

The District’s consultants recommend the acceptance of Proposal 3.1 — Interior Flatwork Voluntary
Alternate — Add $45,427 to the base bid to provide 2” concrete topping in lieu of self-leveling compound
at quarry tile for a total contract of $188,672.

The District’s consultants recommend the acceptance of Proposal 26 — Electrical Voluntary Alternate —
Add $260,000 for running new electrical feeds and making connections for rooftop units and ERU’s for a
total contract of $3,230,000.

The following bidders did not have a complete scope of work and requested their proposals be withdrawn
from consideration:

Master Craft Floors — Proposal 09.3 — Flooring
Cornerstone Painting — Proposal 09.5 — Painting

McCarthy Construction — Proposal 32.2 — Site Concrete

Attached please find a copy of the bid tabulations. Please do not hesitate to call if you have any
questions.

Very truly yours,

George W. Auch Company
Shawn Verlinden

Project Director

Enclosures
CC: TMP, Auch
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Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 26 - Electrical

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Voluntary Alternates - Add $260,000 for running new
Metro Electric Engineering Romeo v v v $2,970,000 electrical feeds and making connections for roof top

units and ERU's

Great Lakes Power & Lighting Casco v v v $3,447,000 Voluntary Alternates
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Trade Proposal: 02.1 - Building Demolition

Walled Lake Consolidated School District
2019 Bond Projects Western High School Phase 2 Remodeling

George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO

Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Adamo Group Detroit v v $547,850
Blue Star, Inc. Warren v v v $513,800
International Construction Shelby Twp. v v 2,3 $599,900
North American Dismantling Lapeer v v v $1,050,000
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Trade Proposal: 02.2 - Selective Demolition

Walled Lake Consolidated School District
2019 Bond Projects Western High School Phase 2 Remodeling

George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company 2-Nov-23 Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments

Blue Star, Inc. Warren v v v $815,000

North American Dismantling Lapeer N N N $997,500

DKI International West Bloomfield v v v $694,700

Reese Contracting Wixom v v v $750,000
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Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 03.1 - Interior Flatwork

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
McCarthy Construction Commerce N N N $200,100 Voluntary Alternates

Voluntary Alternate - Add $45,427 for 2" concrete infill
Brencal Contractors Warren v v v $143,245 at demolished quarry tile locations in lieu of self-
leveling compound

Albanelli Cement Contractors Livonia v v v $437,900
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Trade Proposal: 03.2 - Foundations

2019 Bond Projects Western High School Phase 2 Remodeling

Walled Lake Consolidated School District

George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Brencal Contractors Warren v v N $196,124
CI Contracting Brighton v v v $160,840
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Trade Proposal: 04 - Masonry

Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments

Baker Construction Whitmore Lake N v N $1,560,000

Albaugh Masonry Waterford v v v $1,242,000

Brazen & Greer, Inc. Livonia v v v $1,476,000

J&J Construction Company Brighton v v v $1,315,180

o 45

BNE Livonia N N N $2,020,000

Rosati Mason Contractors Redford N v v $1,444,444
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Trade Proposal: 05 - Steel

2019 Bond Projects Western High School Phase 2 Remodeling

Walled Lake Consolidated School District

George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Cass Erectors Livonia v v v $576,770
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Trade Proposal: 06 - Carpentry

2019 Bond Projects Western High School Phase 2 Remodeling

Walled Lake Consolidated School District

George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
ANM Construction New Hudson N N N $982,600 Voluntary Alternates
Wally Kosorski Clinton Twp v v v $674,400
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Trade Proposal: 07.1 - Roofing

Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments

JD Candler Roofing Sterling Heights v v 2,3 $1,732,000

CEI Michigan Hamburg v v v $2,476,507

Bloom Roofing Brighton v v v $2,262,044

Royal Roofing Orion v v $1,887,900

_ , 48

Quality Roofing Whitmore Lake v v 1 $2,016,339
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Trade Proposal: 07.2 - Metal Panels

Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Liberty Sheet Metal Ray v v v $104,100 Clarifications
Custom Architectural Sheetmetal Detroit N N 1,2 $152,250 Voluntary Alternates
Midwest Wall Company Dewitte Bid not read - required bid security not included
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Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 08.1 - Doors, Frames and Hardware (Furnish)

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 8, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Tanner Supply Toledo, OH v v 1 $465,000
Rayhaven Group Livonia v v 1.2 $598,350
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Trade Proposal: 08.2 - Glazing

2019 Bond Projects Western High School Phase 2 Remodeling

Walled Lake Consolidated School District

George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Hewett Company Pontiac v v $597,600
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Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 08.3 - Overhead Coiling & Sectional Doors

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
KVM Door Systems Clinton Twp. v v v $61,560
Overhead Door West Waterford v v v $60,390 Voluntary Alternates
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Trade Proposal: 09.1 - Drywall and Ceilings

Location: Educational Services Center

Date: November 2, 2023 Time: 2:00 PM

Walled Lake Consolidated School District
2019 Bond Projects Western High School Phase 2 Remodeling

George W. Auch Co.
Bid Tabulation Sheet

Recorded By:

Witness:

McKenzie Ozark

Victoria Amore

Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Ann Arbor Ceiling & Partition Ypsilanti v v v $1,339,430
Diversified Construction Specialists Rochester Hills N N v $2,157,260 Clarifications
Turner-Brooks Madison Heights N N N $1,401,564 Clarifications
ANM Construction New Hudson v v 1,2 $1,538,900 Voluntary Alternates
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Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 09.2 - Tiling

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Omega Floors Harrison Twp v v v $418,000
Continental Contracting Southfield v v 1,2 $418,900
Boston Tile & Terrazzo Co. Detroit N N N $420,340 Clarifications

AUCH
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Trade Proposal: 09.3 - Flooring

Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 8, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-4 Base Bid Amount Comments

Continental Interiors Troy N N N $2,339,450

Master Craft Carpet v N N $1,314,421

Omega Floors Harrison Twp v v 1-3 $1,569,658

Turner-Brooks Madison Heights v v v $1,411,000
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Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 09.4 - Fluid Applied Flooring

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments

Master Craft Carpet Service Plymouth v v $32,485

Concrete Floor Treatments N/A v v $24,194

Seven Brothers Painting Shelby Twp v v v $28,400

GV Painting Clinton Twp v v v $32,550
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Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 09.5 - Painting

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Seven Brothers Painting Shelby Twp v v v $275,900
Classic Painting Company Howell v v v $307,800
Tom Furnari Painting Rochester Hills N N $334,735 Voluntary Alternates
GV Painting Clinton Twp v v v $292,850
o 57
Cornerstone Painting Redford v v N $145,000
Detroit Spectrum Painting Warren v v v $479,000
Clarifications
Continental Painting Southfield v v 1,2 $315,000
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Trade Proposal: 10.1 - Visual Display

Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Product Resource Company Lansing v v v $31,600
CIG JAN Products Caledonia N N 1,2 $83,684
Platinum Visual Systems Corona, CA N v v $30,500
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Trade Proposal: 10.2 - Signage

Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Praise Sign Company Grandville N/A v v $7,767.29 Clarifications
DMP Sign Southfield N/A v v $6,500
Curb Appeal Concepts Shelby Twp N/A v v $9,960
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2019 Bond Projects Western High School Phase 2 Remodeling

Trade Proposal: 10.3 - Toilet Partitions & Accessories

Walled Lake Consolidated School District

George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Steel Equipment Company Pontiac v v v $173,000
Rayhaven Group Livonia v v v $156,540 Clarifications
Product Resource Company Lansing v v v $142,200
Progressive Plumbing Supply Warren v v v $153,800
60
R.E. Leggette Co. Dearborn v v v $125,595
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Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 10.4 - Metal Lockers

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO

Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Rayhaven Group Livonia v v v $455,185 Clarifications
Steel Equipment Company Pontiac v v v $331,000
Brainard Enterprises Grand Rapids v v v $378,800 Clarifications
Product Resource Company Lansing v v v $414,400
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Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 11.1 - Residental Appliances

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Great Lakes Hotel Supply Co. Southfield N/A v v $11,728 Clarifications

AUCH
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Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 11.2 - Gymnasium Equipment

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Holland Desk & Chair Grand Rapids v v v $106,762.09 Clarifications
Product Resource Company Lansing v v v $160,000
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Trade Proposal: 12.1 - Window Shades

2019 Bond Projects Western High School Phase 2 Remodeling

Walled Lake Consolidated School District

George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
The Sheer Shop Shelby Twp N/A v v $19,415
Product Resource Company Lansing N/A v v $19,600
Triangle Window Fashions Wyoming N/A v v $16,581
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Trade Proposal: 12.2 - Casework

Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
FCI Group Linden v v $114,200
Stonecreek Interior Systems Grand Rapids v v v $82,500
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Trade Proposal: 13 - Swimming Pool

2019 Bond Projects Western High School Phase 2 Remodeling

Walled Lake Consolidated School District

George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Baruzzini Contracting Brighton v v $1,152,928
Aquatic Source Brighton v v v $948,500
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Trade Proposal: 21 - Fire Suppression

2019 Bond Projects Western High School Phase 2 Remodeling

Walled Lake Consolidated School District

George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Absolute Fire Protection Mt. Clemens v v v $695,000
Professional Sprinkler, Inc. Wixon v v v $665,280
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Trade Proposal: 22 - Plumbing

2019 Bond Projects Western High School Phase 2 Remodeling

Walled Lake Consolidated School District

George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Professional Thermal Systems Howell v v v $1,508,000
IJM & Sons Plumbing Co. Brighton v v v $1,703,150
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Trade Proposal: 23 - HVAC

Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Professional Thermal Systems Howell N N N $5,845,000
Quality Aire Systems Whitmore Lake v v 1,2 $4,679,000
WM Floyd Company Howell v v v $5,496,800
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Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 28.1 - Paging Bell System

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Moss Telecom Grand Rapids v v $93,897.67
Amcomm Telecommunications Brighton N N N $104,750 Clarifications

AUCH
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Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 28.3 - Security Cameras

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Moss Telecom Grand Rapids v v v $51,555.74 Clarifications
ROK Systems Belmont v v v $45,762.74
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Trade Proposal: 28.4 - Audio/Video

2019 Bond Projects Western High School Phase 2 Remodeling

Walled Lake Consolidated School District

George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
TEL Systems Ann Arbor N v N $400,010
Amcomm Telecommunications Brighton N N v $372,900 Clarifications
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Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 28.5 - Cabling, Fiber, and Clocks

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Moss Telecom Grand Rapids v v v $126,416.96 Clarifications
Amcomm Telecommunications Brighton v v v $97,275
Compass Technology Solutions Warren v v $145,471
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Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 28.6 - Data/Wireless Network

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Inacomp TSG Southfield v missing EEO v $39,250 Clarifications
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Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 31 - Earthwork & Utilities

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Verdeterre Contracting v v v $780,000
Eagle Excavation Flint N N N $719,000
Fessler & Bowman Flushing v v v $939,290 Clarifications
Site Development Madison Heights v v v $696,000
) ) 75
Simone Construction Shelby Twp v v v $821,000
Bob Myers Excavating Brighton v v v $969,800
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Trade Proposal: 32.1 - Asphalt Paving

Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Asphalt Specialists Pontiac v v v $366,000
Nagle Paving Company Novi v v v $383,890
T&M Asphalt Paving Milford v v v $386,000
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Trade Proposal: 32.2 - Site Concrete

Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments

Albanelli Cement Contractors Livonia v v N $532,800

Fessler and Bowman Flushing v v v $940,780

McCarthy Construction Commerce Twp. v v v $391,280

Simone Construction Shelby Twp. v v v $620,000
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Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 32.3 - Landscaping

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
J.W. Christmas Milford v v 1,2 $244,350.75 Clarifications
Todd's Services Hamburg N v N $577,310 Clarifications / Voluntary Alternates
WH Canon Romulus v v N $401,825 Clarifications
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Trade Proposal: 32.4 - Fencing

Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Future Fence Co. Warren N/A N N $27,840
Industrial Fence Detroit N N N $34,748
Nationwide Construction Group Richmond N/A v N $25,000
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Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 40 - Moving

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Corrigan Moving Farmington Hills v v v $123,500
Palmer Moving Services Warren v v v $96,605
DMS Moving Canton v v v $47,750 Clarifications
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Trade Proposal: 41 - Final Cleaning

Walled Lake Consolidated School District

2019 Bond Projects Western High School Phase 2 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: McKenzie Ozark
Date: November 2, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO
Company City Bid Security /Iran/Background Add 1-3 Base Bid Amount Comments
Reese Contracting Wixom v v v $148,000
Saber Building Services Auburn Hills v v v $99,800 Clarifications
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ROAD COMMISSION FOR OAKLAND COUNTY COST ESTIMATE FOR

SIGN FLASHERS ON SCHOOL SPEED LIMIT SIGNS AT

THREE LOCATIONS NEAR WALLED LAKE CENTRAL HIGH SCHOOL

ESTIMATED BY: D. Deneau

DATE: November 30, 2023

MATERIALS: QTY. UNIT UNIT PRICE TOTAL
FLASHING BEACONS (LED):

IW-1C-SA 12" Yellow LED 3 EACH $110.00 $330.00
CONTROLLERS & EQUIPMENT:

FLASHER CABINET 3 EACH $515.00 $1,545.00
OMIRON TIME SWITCH 3 EACH $375.00 $1,125.00
CABLE:

7/C#14 2000  FEET $0.84 $1,680.00
2/C#4 w/GROUND 500 FEET $2.70 $1,350.00
MISCELLANEOUS MATERIALS $300.00
SUBTOTAL: $6,330.00
MATERIAL HANDLING: 10% $633.00
TOTAL MATERIALS: $6,963.00
LABOR: #MEN #HRS RATE TOTAL
ELECTRICIANS 2 48 $28.00 $2,688.00
LABORERS 2 40 $23.00 $1,840.00
INSPECTION 1 24 $26.00 $624.00
ENGINEERING & SUPERVISION $256.00
DESIGN $1,000.00
SUBTOTAL: $6,408.00
FRINGE BENEFITS: 116% $7,403.16
TOTAL LABOR: $13,811.16
EQUIPMENT RENTAL: #HRS RATE TOTAL
BOOM TRUCK 24 $45.00 $1,080.00
VAN 24 $12.00 $288.00
FOLLOW TRUCK 24 $35.00 $840.00
TOTAL EQUIPMENT RENTAL: $2,208.00
CONTRACTOR WORK: $23,000.00
DETROIT EDISON CHARGES: $16,000.00
SUBTOTAL: $61,982.16
ADMINISTRATIVE OVERHEAD: 18% $11,156.79
TOTAL ESTIMATED COST: $73,138.95
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Walled Lake Northern Scott Terry

Walled Lake Northern High School
Teacher

E-mail:

Webpage:

Ornithology — Course Syllabus
Course Description:

Textbook and Supplementary Materials
e No student textbook is required
e 3-ring binder with dividers to organize your materials
e Rite-in-the-Rain Spiral Notebook ($7 on Amazon)
e Optional: If you have your own pair of binoculars and want to bring them

Assessment Methods and/or Tools
e Daily Homework
Daily Classwork
Field Journal/Observations
Tests (one per chapter)
Individual Scientific Investigation and Publication
Comprehensive Final Exam (one per semester)
Field Work (nest boxes, habitat construction/monitoring)

Instructional Methods and/or Strategies

This course is designed to be much more inquiry-based and hands-on than our
traditional science courses. Even though we will learn much information in the
more traditional styles of notes, lectures, worksheets, and labs. There will
additionally be a focus on the practices of conducting science.

Students will learn about how they can participate and contribute to field-based
observational science data. Through using the ebird website, the students will
learn to submit data for review, and analyze the data of other local people.
Students will learn to use this data to look for trends and patterns in order to
guide their inquiry to local avifauna.

Students will learn how to make quality field observations and record those in
field journals. We will be making weekly field observations using the school
property as a laboratory. Then students will take those observations and
develop questions about the biology, ecology, or conservation of local bird
species. Students will design and conduct investigations to answer these local
avian questions. Then students will analyze this data using appropriate
statistically analyses and share their res%s with the class and ultimately produce
an article for publication.



Walled Lake Northern Scott Terry

Each chapter while focusing on a specific topic will be centered around a central
question of inquiry. For example, while learning about the anatomy of birds
students will learn to question the differences in body structures of birds and
how those relate to different strategies for survival (food foraging, migration,
etc). By focusing on these central questions the course will remain
inquiry/practice-based.

Unit/Chapter (based Content/Skills
on teacher reference
textbook)
Unit 1/Chapter 1: e (Case studies of Avian research
Why Study Birds? e How to identify Birds?
Birding Basics e Birding equipment: types, uses, and care.
e Recording observations and making sketches in Field
Journals
Unit 2/Chapter 2: e Describe the variety of avian life
Avian Diversity and e Use phylogenetics explain the diversity of avian life
Classification e Explain the origin of birds through evolutionary
processes
e Implement a classification schematic for a variety of
avian life.
Unit 3/Chapter 3: e Explain how natural selection has forced evolution of
Avian Evolution birds down specific paths.
e Describe and explain specific environmental pressures
birds face.

e Explain how sexual selection can result in unique
evolution, such as the Birds-of-Paradise.

e Describe the speciation process using examples from
around the world such as Flightless Cormorant.

e Show how processes such as adaptive radiation can
result in many species from a common ancestor such as
the Hawaiian Honeycreepers.

e Explain the reasons behind and the role of
hybridization in birds.

Unit 4/Chapter 4 Describe the basic anatomy of bird feathers.
Feathers and Explain the development and evolution of feathers.
Plumage Describe the uses for the various types of feathers.

Understand the molting process.
Describe the care feathers need and how birds perform
this work. ga
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Explaining the physics of light to predict how feathers
produce various colors.

Use the features of a bird’s plumage to predict the
various functions of plumage, such as attracting mates.

Unit 5/Chapter 5
Avian Flight

Understanding the physics of avian flight.

Explain the power of flight, the demands on the bird’s
body, and the energy requirements.

Predicting the flight styles/techniques of birds using
their wing, tail shapes.

Describing how birds use their wings and tails for
maneuvering and stability.

Unit 6/Chapter 6
Avian Anatomy

Identify the parts of the following systems: skeletal,
muscular, respiratory, digestive, circulatory.
Explain the interconnected nature of organ system
using avian examples.

Explain how the Anatomy of birds makes flight
possible.

Unit 7/Chapter 8 Describe how birds find their various food.

Avian Food and Explain the evolutionary importance of certain foraging

Foraging strategies, such as social foraging.
Understanding and explaining the differences between
specialized and generalized feeding behaviors.

Unit 8/Chapter 9 Describe and explain importance of female mating
Avian preferences.
Reproduction, Explain how pair-bond, court, and divorce birds.
Mating, and Describe and explain male mating preferences.
Courtship Explain the evolutionary role of mate choice, sexual

selection, and mating systems.
Relate mating behaviors to cost/benefits of various
mating systems/social behaviors.

Unit 9/Chapter 14

Avian Ecology and

Bird Communities
& Bird Sleuth
Investigation

Understanding and describing patterns of diversity.
Explaining the various niches filled by birds in
communities.

Describing the differences between interspecific
competition and intraspecific competition.

Symbiotic relationships involving birds, and
explanations of the role each species represents.
Classifying the assemblages of bird species.

Explaining the roles of various ecological services
provided by birds.

Comparing and contrasting the difference between top-
down or bottom-up effect on a community.

Describing various places trophic cascades can happen
and the influence they have on communities.
Development and implementation of an investigation to
an avian problem. Write a polished research article and
submit for puablication.
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Unit 10/Chapter 15
Bird Conservation

Understand the historical context and history of bird
conservation.

Understanding the various causes of avian population
decline and predicting future trends in population.
Explaining reasons for recent bird extinctions.
Describing impact of conservation biology on avian
populations especially increases in population.
Implementing personal strategies for conservation
locally.

Understanding the non-ecological value of wild bird
populations.

Development of a conservation plan for a specific local
population.

Grading:

Your grade will be determined on a point system. Assignments are not all weighted the same.
Formative assessments are used to guide the next lessons because the students are still in the
learning stages. These assessments are worth 20% of your grade. Summative assessments are
used to evaluate what has been taught and there is no intention of going back and re-teaching...
thus you should know the material. These are worth 50% of your grade. The last 30% of your
grade is comprised of your field journal/sketches/notes which are based on our observations taken

outside, either in class or on your own.

Summative Assessments
Formative Assessments
Field Journal and Outdoor Work

50%
20%
30%
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# 1 1002 - Meetings of the Board of Education

Electronic Meetings and Remote Participation. A Board member must be physically present at

the meeting to participate in a meeting as a Board member, except as otherwise permitted by the
OMA.

If a Board member participates in a Board meeting remotely because of an absence due to military
duty, or as-the only reasonable-accommedation-available for a disability, as defined by the
Americans with Disabilities Act (ADA), that would otherwise prevent the Board member from
attending the Board meeting, the following conditions must be met:

e In addition to any other notice required under the OMA, the Board must post advance notice
consistent with MCL 15.263a(4) and post the agenda consistent with MCL 15.263a(5);

e The Board Secretary must include the name of each Board member attending remotely in the

87
1



Walled Lake Consolidated School District
District Board Policy Adoption(s)

November 2, 2023, Regular Board Meeting Review
December 7, 2023, Regular Board Meeting Proposed Adoption
meeting minutes.; and-

e aAn announcement must be made at the outset of the meeting that the Board member is
attending remotely. Except for a Board member absent due to military duty, the announcement
must also identify the Board member’s specific location by state and city, township, county, or

village;

e The Board must use 2-way communication so that Board members attending remotely can
hear and be heard by other Board members and public participants;

e The Board member attending remotely must notify the Beard President Superintendent at-least
approximately 8 (eight) 42-{twelve}hours before the meeting that s/he will participate remotely to
allow the Board President to make arrangements to notify the general public of the means by
which it may contact the Board member prior to the meeting; and

e The Board PresidentSuperintendent must take steps to ensure the general public is aware of
the manner any Board member attending remotely voted on any and all matters brought before
the Board for a vote, such as requiring roll call voting.

#2 0003 — The Superintendent of Schools

The Board will employ a Superintendent of Schools in conformity with the Revised School Code
(RSC) and other applicable laws. The Superintendent will serve as the School District’s chief
administrator. As part of those responsibilities, the Superintendent is authorized by the Board to
make employment decisions, including hiring and termination.-with-respectto-allnon-administrative-
and-non-teaching staff-

The Board is represented in all labor negotiation proceedings by a negotiating team. The
Superintendent shall select the bargaining team for the School District and will review the negotiating

team priorities with the Board for input. Collective bargaining agreements negotiated by the team are
subject to ratification by the Board.

The Superintendent and-is responsible for the development and implementation of Administrative
Regulations that give operational effect to the Board Policies. Regulations are to be consistent with
these Bylaws and Policies and, except as otherwise agreed by the Board, will not be effective for a
period of one month from the date they are provided to the Board. The Board will, at all times, have
access to the Administrative Regulations, as well as any prior versions. The Board may, request to,-
but is not required to, formally approve Administrative Regulations. A reference to the
Superintendent in these Bylaws and Policies (and in any Administrative Regulations that may be
promulgated) means the Superintendent or his/her designee, unless otherwise expressly stated._

#3 1001 — Organization and Functioning of the Board

IRemoval from Officer PositionsRemeoval from Officel- The Board may remove a person from an
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elected Board office by a majority vote of the serving members. Removal from an office does not
constitute removal from the Board.

#4 2001 — Admissions and Enroliment

Children of Non-resident Employees. A child of a non-resident employee of the School District
may be permitted to enroll in the School District without the payment of tuition, provided the enrolling
student is enrolling in the K-12 program. Once enrolled, such a student will be permitted to continue
to attend the School District through graduation or receipt of a certificate of completion, as long as
the employee remains employed with the School District. Such a student will also be permitted to
continue to attend the School District if the student is enrolled under this policy and the employee no

longer works for the School District due to layoff or elimination of the position. This policy does not,
however-bar the long-term suspension or expulsion of a student for a violation of the Student Code
of Conduct. For the purposes of this policy, an “employee” is defined as an individual with reqularly
scheduled hours while school is in session and does not include seasonal, coaching, or third party
contracted employees (including substitute teachers). An employee is eligible for this benefit at the
start of the next school term/semester.

#5 2006 — Behavior

IPersonal Electronic Devices| The School District reserves the right to prohibit the possession or
use of personal electronic devices on School District property, transportation or at School District-
related functions. For purposes of this policy, "personal electronic device" means a privately owned
device that is used for audio, video, or text communications.

Students are permitted to use personal electronic devices only as follows:

» Before and after the regular school day.
. Durina.t! . I e
» As directed by a teacher or other professional staff member.-for-educational purposes:

Students may possess personal electronic devices on their person but the devices must be powered
off and kept out of sight in backpacks/purses or lockers except during the times, above.

Students may not use personal electronic devices to broadcast or record audio, images, or video of
any student, staff member, or other person in the school or while attending a school-related activity,
unless the student has received permission from the person(s) to be broadcasted or recorded.

The Superintendent may develop regulations to further control student possession and use of
personal electronic devices.

#6 2007 — Health and Safety

The Board of Education recognizes that student wellness is integral to learning, growth,
and development. The School District will promote proper nutrition and nutrition education, as well
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as regular physical activity, as steps toward student wellness. The School Districtis committed to-

creating a school environment that enhances lifelong wellness practices. As required by law, the
Board has adopted a Wellness Policy, which is periodically reviewed. The Superintendent will
develop administrative regulations to implement this policy.

#7 3001 — Curriculum Development

The Board directs the Superintendent, or designee, to develop, implement, and provide ongoing
evaluation of the School District’s core academic curriculum. The curriculum will:

» Be consistent with the Board's policy on Student Learning and Achievement;
* Meet or exceed all requirements of the State of Michigan for instructional programs; and;

» Be standards based and founded upon legally-compliant, research-based grade level learning
and achievement standards that lead to the awarding of a School District diploma.

The School District’s curriculum will also include legally-compliant, research-based learning and
achievement standards for students who participate in career and technical education programs, as
well as address the needs and provide legally compliant opportunities for students with disabilities
and students who are considered gifted.

The Superintendent will appoint well-qualified administrators and teachers to assist the
Superintendent in implementing and improving the School District’s curriculum, as well as otherwise
improving student learning and achievement. Any changes to the School District’s core academic
curriculum must be approved by the Board,-to the extent required by Michigan Law [MCL 380.1278].

#8 3002 — Parental and Family Engagement (“PFE”) Invelvement

The Board strongly encourages and supports the involvement of parents_and families in their
children’s education. The Superintendent will develop and implement regulations, in consultation
with parents;and families, which will include:

e The manner in which the School District will cooperate with parents and families of
students to develop students” intellectual and vocational skills in a safe and positive
environment;

e The manner in which the School District will permit parents and families to review the
School District’s curriculum, textbooks, and teaching materials;

e The manner in which the School District will permit parents_and families to observe
instructional activities, other than testing and assessments, in which their students are
enrolled and present; and

e The manner in which the School District will permit the disclosure or use of student
information for purposes of sales or marketing.

Parental_and Family Engagement (“PFE”) invelvementis also considered a key component of
federal Title | programs. In order to help build a partnership between home and school for purposes
of Title I, the School District:
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e Informs parents and families of the program, the reasons for their children’s participation
and the specific instructional objectives;
e Trains parents and families to work with their children to attain instructional objectives;

e Trains teachers and other staff involved in Title | programs to work effectively with the
parents_and families of participating students;

e Consults with parents_and families on a regular basis;

e Provides opportunities for parents_and families to be involved in the design, operation, and
evaluation of the program; and
e Provides opportunities for the full participation of parents and families who lack literacy
skills or whose native language is not English.
The Superintendent will develop and implement regulations that are compliant with Title I. The
regulations are to support the above principles and actions and also assure that services provided

with state and local funds in Title | schools are comparable to those provided in non-Title | schools in
the School District.

#9 3004 — Textbooks and Other Instructional Materials

Textbook§| The use of textbooks (or their modern equivalent) is fundamental to the delivery of the

core academic curriculum for students. The Superintendent may utilize well-qualified administrators
and teachers to assist in the selection of textbooks to be recommended to the Board for approval, to

the extent required by Michigan law [MCL 380.1421/22],-and the revised School Code Act 451 of
1976, section 21, health and physical education. Annual textbook selection and criteria will be
publicly presented to the Board, prior to implementation of the process.

Other Instructional Materials| The delivery of the core academic curriculum is augmented by the
use of instructional materials, the approval of which is not required by the Board. The Board
delegates to the Superintendent the authority to approve and purchase, consistent with the
requirements of Michigan law, other instructional materials. The Superintendent may utilize well-
qualified administrators and teachers to assist in the selection of instructional materials. Those
materials utilized should be compatible with the School District’'s core academic curriculum, as
approved by the Board. The Board will at all times have access to the District’s curriculum
documents and resources. At the request of the Board, the Superintendent shall audit any and all
materials used for staff preparation and student instruction.

# 1 0 4003 — Conditions of Employment

|AIcohol and Drug Free Workplace| The Board maintains a workplace free of alcohol and illegal
drugs, as well as prescription drugs for which the employee does not have a current, valid
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prescription. An employee or volunteer who is found to have unlawfully manufactured, distributed,
dispensed, possessed, or used alcohol or any drug in the workplace shall be disciplined, up to and
including discharge from employment. Similarly, an employee or volunteer who is found to have
been present in the workplace while under the influence of illegal drugs, prescription drugs for which
the employee does not have a current, valid prescription, or alcohol will be subject to discipline, up to
and including discharge from employment. The Superintendent may require an employee to submit
to a medical examination when there is a reasonable suspicion that the employee is under the
influence of drugs or alcohol while performing job duties or on school grounds. Al-employees-must

# 1 1 4003 — Conditions of Employment

IMedical Examinations| The Superintendent erhis/herdesigree-may require an
employee to submit to a medical examination when he/she:

+ Is+Required or permitted to do so by federal or state law.

* IsrRequired or permitted to do so by the employee’s contract of
employment.

* Information suggests Reasonably-believes—-that a health condition may be
negatively affecting the employee’s ability to perform the essential functions
of his/her job, with or without accommodations.

» Information suggests Reasonably-believes that the employee is a direct
threat to his/her safety or the safety of others.

+ ConeludesaAn employee has provided insufficient medical documentation
as the basis for a health leave and, after providing the employee an
opportunity to supplement the documentation, the documentation remains
insufficient.

* There is a reasonable suspicion that an employee is under the influence of
drugs or alcohol while performing job duties or on school grounds.
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If the Superintendent requires an employee to submit to a medical examination, all
costs will be borne by the School District. The employee will be required to sign a
release authorizing the physician to submit a copy of the report of the examination
directly to the Superintendent. A copy of the physician’s report will be maintained in a
separate, confidential personnel file.

# 1 2 5004 - Surplus Property

| Real Property and Structures La gs, Faeilitiesand-Real Estatel-The Superintendent
may identify School District_real propertv and structures4anel—bwtd4ﬂgs—ﬁaewmes—and—FeaLes%a{eno
longer required for School District purposes and recommend to the Board the procedures to be
followed for the sale or disposition of such property. Board approval is required for both the process
to be followed and the ultimate sale or disposition. The Superintendent is authorized to execute any
and all closing documents required to close on the sale or disposition of such property.

# 1 3 4003 — Conditions of Employment

Remote Worﬂ Unless a remote work request has been approved by the building or department
administrator, the School District expects all employees to work on-site and in person. The
Superintendent will promulgate administrative requlations consistent with this policy.

# 1 4‘ 5010 — Online Fundraising

No employee shall create, post, or sponsor any online fundraiser seeking to secure or generate
funds from the public for school purposes, purchases for school, or utilizing the District’s name, logo,
or likeness, without prior written consent from the Superintendent. If permission to create, post, or
sponsor an online fundraiser is provided by the Superintendent, any property secured or purchased
through such fundraising activities shall become the property of the District and not the employee.

This policy applies, but is not limited to, online fundraising services. such-as-BenersChoose.org;-




	Agenda
	1. CALL TO ORDER
	2. PLEDGE OF ALLEGIANCE
	3. PUBLIC COMMENTARY
	4. ADMINISTRATIVE COMMENTARY
	5. BOARD COMMENTARY
	6. CONSENT AGENDA
	a. Approval of Minutes
	1) Proposed November 2, 2023, Special Meeting - Closed Session
	2) Proposed November 2, 2023, Regular Meeting

	b. Personnel Recommendations
	1) New Hires
	Consent Agenda New Hires

	2) Retirements
	Consent Agenda Retirements


	c. Financial Reports - October 2023

Disbursements in the amount of $18,762,029

Balance Sheet and Statement of Revenues and Expenditures - Unaudited, and Investment Schedule
	General Fund Financials 10-31-23

	d. Purchases (Under $50,000)
	1) K-8 SAFARI Montage, Software and License Renewal thru November 2024, $43,326.75 – General Fund
	Safari Montage Quote Renewal LOR Cloud 29088 rev1 11-09-2023


	e. Head Start Director's Report
	Head Start Directors Report November 2023


	7. STRATEGIC FACILITY PLANNING COMMITTEE FINAL REPORT

A District-wide committee of stakeholders, representing all schools and many departments, has been meeting to review data from the Facility Utilization Study completed by Plante Moran Realpoint last spring, in an effort to assess the study’s findings and develop considerations to utilize our facilities in a more efficient and cost-effective manner.  Representatives from Plante Moran Realpoint, who have assisted in facilitating this process, will provide a final report highlighting the committee’s work.
	8. PURCHASES (Over $50,000)
	a. PURCHASE OF NEW BUSES - Bus Award Bid

Administration has obtained and analyzed bids through the Michigan School Business Officials (MSBO) Aggregate Bus Purchasing Program and recommends the award of ten (10) Thomas replacement buses to Hoekstra Transportation, Inc. This purchase will be funded from the 2019 Bond Fund.

Two (2) 77-passenger conventional buses @ $139,872   $   279,744

Eight (8) 53-passenger conventional @ $131,862            $1,054,896

MSBO processing fee - $125 per bus                               $       1,250

Total Purchase                                                                   $1,335,890
	2023-24 MSBO-1 PriceComparisonReport - 53-Passenger Conventional 11-30-23
	2023-24 MSBO-1 PriceComparisonReport - 77-Passenger 11-30-23


	9. BID AWARDS (Over $50,000)
	a. 2019 Bond Projects Bid Package #7 – Walled Lake Central High School and Outdoor Education Center -2019 Bond Fund
	WL BP 7 Recommendation Letter & Bid Tabs

	b. 2019 Bond Project Western High School Phase 2 Remodeling and Central High School Pool Equipment -2019 Bond Fund
	WLW Phase 2 Recommendation Letter & Bid Tabs


	10. CENTRAL HIGH SCHOOL FLASHING SPEED LIMIT SIGNS

In an effort to improve traffic safety on Commerce and Oakley Park Roads in front of Central High School, Administration has worked with the Road Commission of Oakland County and the Commerce Township Board of Trustees in support of the installation of new school speed limit signs with flashers to better control traffic at the beginning and end of the school day.  Both entities have agreed to participate in a “tri-party agreement” with Walled Lake Consolidated Schools in which the approximately $73,000 cost of this project will be split equally.  Administration recommends the Board of Education support this agreement and authorize the Superintendent to execute all necessary documents.
	WLC Tricounty Flashers Proposal 2023v2

	11. AUTHORIZATION OF RESTRICTIVE COVENANT FOR COMMUNITY EDUCATION PROPERTY

Following extensive efforts to mitigate soil and groundwater contamination on the former Community Education property, a small section of the site still contains contamination in excess of State of Michigan Department of Environment, Great Lakes, and Energy (EGLE) permissible concentrations for unrestricted use of the property.  In order to establish permissible uses of the property, the school district must enter into a Restrictive Covenant, to restrict uses only on the affected area of the property.  Administration has reviewed the Restrictive Covenant with legal counsel and recommends approval.
	12. NEW COURSE PROPOSAL - ADOPTION

The new course offering, Ornithology at Walled Lake Northern High School, was presented at the November 2, 2023, Board meeting. The new course offering for the Program of Studies has been endorsed by Administration and is being presented to the Board for the approval of its adoption.
	Ornithology Syllabus Proposal

	13. RESOLUTION: SECTION 105 LIMITED SCHOOLS OF CHOICE

For many years, Walled Lake Consolidated Schools has been open to Section 105 Schools of Choice under the State School Aid Act.  Under this section, a pupil may enroll from one Oakland County school district to another. The administration is requesting that the Board of Education approve Walled Lake Consolidated Schools as a participant in Section 105 Limited Schools of Choice for the 2024-2025 school year with a designation of school openings not to exceed 5% of the most recent October count in any individual school and not to exceed 10% of the most recent October Count for the 2024-25 school year, specific to Kindergarten.
	14. BOARD MEETING DATE CHANGE

The 2023-24 Board Meeting Dates were publicized following the January 2023 Board meeting.  To better accommodate Board members' schedules, the Board will consider holding the annual organizational meeting on January 4, 2024. The currently scheduled January 11, 2024, Regular Meeting will be held as scheduled.
	15. BOARD POLICY ADOPTION

The updated Board Policies were provided for your review at the November 2, 2023, Regular Board meeting. The updated policies are in alignment with the current law, and Administration recommends the adoption of this updated Board policy.
	2023.12.07 Proposed Board Policy Adoptions (14)

	16. ADJOURNMENT

