
Facilities Improvement and Oversight 
Committee Meeting
Wednesday, May 27, 2026 4:30 PM

Dr. Matthew Prophet Education Center 
501 N. Dixon St.

Portland, OR 97227

Agenda

1. Call to Order / Introductions
2. Public Comment (5 two-minute spots) 

• Three (3) for topics related to items on the meeting agenda
• Two (2) for general topics related to Teaching, Learning, and Enrollment

3. To sign up for public comment email PublicComment@pps.net or call 503-916-3741.
4.

• Overview: Pool RFP Process
• Timeline for Athletic Facility Master Planning Process
• Athletics Swing Site Plan
• Update on the implementation of the Bond Audit Recommendations

5. Review of Proposed Revisions to the Bond Accountability Committee (BAC) Charter
6. Other Business and Future Agenda Items
7. Adjourn
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• Pool RFP Process

• Athletics Updates

• Athletic Swing Sites

• Bond Audit Updates



Pool RFP Process
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Explanation of Owner Provided Service 
Pools
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● Not a new process for PPS

● The contractor pool process has been previously implemented on a smaller scale

○ I.e. moving, hazmat removal, architectural, engineering, and  roofing contractors have been 
selected from a pool in previous years

● The biggest differences:

○ Larger scale

○ Pool is generated by a matrix formula accounting for equity amongst vendors, location, and 
performance history



Cost and Operational Benefits
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● Faster Procurement
○ Eliminates full RFP cycles (8-12 weeks vs 3-10 days for pool task orders)
○ Net time savings per project: 6-11 weeks
○ Faster Procurement = Earlier Start

● Reduced Staff Time and Fewer Delays
○ Example: There will be approximately 45 Roofing projects in the 2025 Bond. Historically, each 

individual contract for each individual project would need its own Board approval. The timeline of 
that is below:

Old Process:

● 4 weeks to develop RFP
● 3 weeks to evaluate
● 2-3 weeks for contract negotiations
● 3 weeks to get to a BOE date
● x 45!

New Process:

● Same timeline
● BUT only once!
● AND it results in multiple master contracts for 

PMs to write task orders against



Athletics Updates
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Athletics Schedule Update
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Design Procurement Land Use Permitting Construction 
Phase Closeout

Athletics Schedule May 2026 2026 2027 2028 2029 2030

Grant Bowl Lights

Marshall Hub - Field, Track & Tennis

Jackson Hub - Phase 0      

Jackson Hub - Phase 1      

All future dates, durations and projections are subject to change



Athletics Schedule Update

8

Athletics Schedule May 2026 2026 2027 2028 2029 2030

Roosevelt
     

 
Franklin

     

West Sylvan
     

Grant Seating
     

All future dates, durations and projections are subject to change

Design 
Programming Procurement Land Use Permitting Construction 

Phase Closeout



Athletics Schedule Update

9

Design 
Programming Procurement Land Use Permitting Construction 

Phase Closeout

Athletics Schedule May 2026 2026 2027 2028 2029 2030

 Marshall Hub - Upper Field      

Powell Park      

Jefferson Field      

All future dates, durations and projections are subject to change



Major Athletic Updates - Grant Bowl
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Lighting Installation (Phase 1)
● Electrical gear installation and substantial completion at end of May

Seating Upgrades (Phase 2)

● Seating improvements, improved restroom facilities, and improved concessions facilities

● Planning & LU Preparation: Q3-Q4 2026

● Type III Application: Late 2026 (target)

● Hearing & Decision: Early 2027 (estimated)

● Permitting & Construction: To follow LU approval



Grant Bowl Lighting



Major Athletic Updates - Jackson Hub
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Track and Field Reconstruction (Phase 0)

● Reconstruction of track, new track & field equipment, and other site improvements

● Land use completed for all phases in 2024

● Permitting: Mar-Jun 2026

● Construction: Jun-Nov 2026

Multi-Use Turf Field (Phase 1A)

● Construction of new multi-use field striped for soccer, baseball, and softball

● Design: Feb-Jul 2026

● Permitting: In coordination with city following Phase 0 approvals

● Construction: Q3 2026 – Q2 2027



Major Athletic Updates - Jackson Hub
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Batting Facility (Phase 1B)

● Construction of new indoor batting facility and storage 

● Permitting: In coordination with Phase 1A approvals

● Construction: Q4 2026 – Q3 2027



Major Athletic Updates - Marshall Hub
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Track & Field and Tennis Court Upgrades (Phase 1)

● Resurfaced track, synthetic turf on football field, resurfaced tennis courts, lighting improvements

● Substantially complete, targeting availability for first week of June

Multi-Use Turf Field (Phase 2)

● Construction of new multi-use field striped for soccer, baseball, and softball

● Planning & LU Prep: Q3-Q4 2026

● Type III Application: Q4 2026 (target)

● Hearing & Decision: Q2 2027

● Permitting & Construction: To follow LU approval



Major Athletic Updates - Marshall Hub
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Major Athletic Updates - Marshall Hub
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Major Athletic Updates - Marshall Hub

17



Major Athletic Updates - Powell Park
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Baseball Field Enhancements

● New synthetic turf field, improved bleachers, improved lighting

● Used by Cleveland HS, owned by Portland Parks & Recreation

● Continuing discussions with Parks for use agreement



Major Athletic Updates - Roosevelt HS
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Multi-Use Field Enhancements; Grandstand Improvement

● New synthetic turf ball fields, new hitting facility, increased grandstand capacity

● Land Use Application in Progress



Major Athletic Updates - Franklin HS
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Multi-Use Field Enhancements

● Improved synthetic turf ball fields and bleachers, new hitting facility

● Land Use Application in Progress



Major Athletic Updates - West Sylvan
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Multi-Use Field Enhancements

● New synthetic turf multi-use field striped for soccer, baseball, and softball with lighting

● Facilities for use by both West Sylvan MS and Lincoln HS

● Land Use Application in Progress



Athletics Swing Sites
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Athletic Swing Sites
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Athletic Program Swing Sites

● With every cycle of PPS modernizations, PPS has provided continued field access for our athletic 
programs.

● All high school sports will be accommodated during the modernizations

● Middle school sports will swing to the same sites as their high schools

● With PPS fields shifting for the modernizations and upgrades, PPS will prioritize use of the fields 
to high school/PIL athletics and PIL YSP.  Other sporting programs in the City will continue to 
coordinate through their existing permitting partners.



Jefferson Swing Sites
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Cleveland Swing Sites
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Ida B Wells Swing Sites
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Bond Audits
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Year 2 - #10
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Original Recommendation:

● Compare staffing capacity with estimated bond workload to identify gaps and determine 
whether staff are under-utilized or over-utilized and not able to complete the bond work needed

Determined complete by RISE in January 2026, citing updated contracts/amendments as backup

External Auditor agreed it could be closed in April 2026 with the following comments:

● CMGC contract now has cost estimates at 75%/100% SD, 50%/100% DD and 50%/100% CD. 
Architect cost estimates are at 100% SD, DD, CD.



Year 4 - #5
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Original Recommendation:

● Continue in-progress efforts to revisit the types of key performance indicators it should track and 
report on that best align with PPS overall objectives and Bond project objectives.

Determined complete by RISE in January 2026, citing the PROCEDEO PMP as backup

External Auditor re-opened in April 2026 and RISE team is reviewing comments to provide 
additional information in front of the Year 7 audit



Year 6 - #13
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Original Recommendation:

● Compare staffing capacity with estimated bond workload to identify gaps and determine 
whether staff are under-utilized or over-utilized and not able to complete the bond work needed

Determined complete by RISE in January 2026, citing Staffing Analysis from Dr. Franco as backup

External Auditor re-opened in April 2026 with the following comments:

● No comparison of capacity to workload with gap identification was provided. Rec remains in 
progress 

Staffing Analysis and Matrix will be provided as further backup to the auditor in May



Questions
Thank You
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