
Regular Meeting
Tuesday, January 13, 2026 6:00 PM

Dr. Matthew Prophet Education Center - Board 
Auditorium

501 N. Dixon St
Portland, OR 97227

Agenda

1. 6:00 pm  -  Call to Order / Opening
2. 6:05 pm   -  Superintendent's Report
3. 6:15 pm   -  Student Representative's Report
4. 6:20 pm  -  Student and Public Comment
5. 6:40 pm  -  Comments from our Union Partners
6. 6:45 pm  -  Board Committee and Conference Reports 

• Audit Committee
• Facilities Improvement Oversight Committee
• Policy Committee
• Teaching, Learning, & Enrollment Committee

7. 7:00 pm - Election of Board Chair and Vice Chair Vote - Public Comment Accepted
8. 7:20 pm - Resolution to End Jefferson Dual Assignment and Designate Jefferson as a 

Comprehensive High School (Resolution 7228) Vote - Public Comment Accepted
9. 7:35 pm - Resolution to Designate Attendance Boundaries for Jefferson High School 

(Resolution 7229) Vote - Public Comment Accepted
10. 8:15 pm - Resolution to Amend the Revised Field Trips, Foreign Travel, and Other 

Office Campus Activities Policy 6.50.010-P (Resolution 7230) Vote - Public Comment 
Accepted

11. 8:25 pm - 2026-27 Finance Focus and Budget Development 
12. 8:35 pm - Bond Update
13. 8:50 pm  -  Consent Agenda: Resolutions 7231 through 7239 Vote- Public Comment 

Accepted
13.(a) Resolution 7231 - Expenditure Contracts
13.(b) Resolution 7232 - Revenue Contracts
13.(c) Resolution 7233 - Amendment of Community Budget Review Committee Charter
13.(d) Resolution 7234 - Appointment of Community Budget Review Committee 

Members
13.(e) Resolution 7235 - Settlement Agreement
13.(f) Resolution 7236 - Dismissal of a Contract Educator
13.(g) Resolution 7237 - Resolution to Name the Buildings at the One North Property
13.(h) Resolution 7238 - Adoption of the Minutes
13.(i) Resolution 7239 - Approving Board Member Conference Attendance as a 

Representative of the Board
14. 8:55 pm  -  Other Business / Committee Referrals
15. 9:00 pm  -  Adjourn

 



RESOLUTION No. 7229 

Resolution to Designate Attendance Boundaries for Jefferson High School 

RECITALS 

A.​ In December 2022, The PPS Board of Education adopted resolution 6627, which stated that “By the 
start of the 2026-27 school year, the Superintendent will initiate a process to develop a plan to 
increase student enrollment at Jefferson High School.”  

B.​ The largest driver of enrollment at Jefferson High School for the past fifteen years has been the dual 
assignment choice, endorsed by the PPS Board of Directors in resolutions 4358 in October 2010 
and 4394 in January 2011.  The assignment plan is unique to the Jefferson region and allows high 
school students a choice between Jefferson and either Grant, McDaniel or Roosevelt depending on 
their home address.   

C.​ The initial dual assignment area included Beach, Boise-Eliot/Humboldt, Chief Joseph, Dr. Martin 
Luther King Jr, Faubion, Vernon and Woodlawn elementary attendance areas. Peninsula was added 
in 2016 as part of the Ockley Green Middle School feeder pattern and Irvington and Sabin were 
added in 2018 as part of the Harriet Tubman Middle School feeder pattern. 

D.​ In 2020 and 2025, Portland voters approved funding for full modernization of Jefferson High School.  
Groundbreaking is scheduled for May 2026, with the new building slated for completion in Fall 2029. 

E.​ In January 2026, the Board of Education adopted the Superintendent’s recommendation to end dual 
assignment and designate Jefferson as a comprehensive high school beginning in the 2027-28 
school year [see Resolution 7228].   

F.​ To stabilize enrollment and bring equitable, comprehensive programming to Jefferson and 
neighboring high schools, PPS staff developed five options for standard high school boundaries.   

a.​ Boundary scenarios were developed and analyzed utilizing the factors that contribute to 
optimal school boundaries described in PPS 4.10.045-P and PPS 4.10.049-AD, along with 
the PPS racial equity lens. 

b.​ Six community engagement opportunities were held in October-November 2025 to gather 
input on the proposals, drawing feedback from more than 400 community members. 

G.​ Based on the engagement work with the community and the analysis from PPS staff, the 
Superintendent recommends that, beginning in 2027, the following high school boundaries, based 
on elementary school attendance areas: 

a.​ High school students who reside in the Beach, Boise-Eliot/Humboldt, Chief Joseph,Dr. Martin 
Luther King Jr., Faubion, Sabin, Vernon and Woodlawn attendance areas will be assigned to 
Jefferson High School. 

b.​ High school students who reside in the Irvington attendance area will be assigned to Grant 
High School. 

c.​ High school students who reside in the Peninsula attendance area will be assigned to 
Roosevelt High School. 

H.​ If adopted, the boundary changes will begin with new students, as described in PPS policy 
4.10.045-P(V). Additional student assignment procedures would continue without change: 

a.​ The Beach Spanish Immersion program will continue to feed to Roosevelt High School. 

b.​ The Dr. Martin Luther King Jr. Chinese Immersion program will continue to feed to Jefferson 
High School. 

c.​ Students who live in other areas will continue to have access to Jefferson High School 
through the annual transfer process, including Right to Return transfers for students who live 
in other districts. 

 

https://drive.google.com/file/d/1ExMpmtoho2PYiWaNAl4ravonK2RYiUk_/view?usp=drive_link


I.​ Effective implementation of this transition would include the following: 

a.​ Continued engagement with students, families, community partners and school staff at high 
schools and feeder schools to build knowledge and encourage participation in shaping 
courses, course progressions, electives, sports, clubs and other features at Jefferson as the 
school transitions to a comprehensive high school.  

b.​ Engage current community, academic, and industry partners to help design and support 
implementation of academic pathways. 

c.​ A commitment to fund up to two additional full-time positions at Jefferson each year through 
2030-31 to support program growth. 

d.​ Annual progress updates to the Board for Jefferson, Grant, McDaniel, and Roosevelt High 
School including, at a minimum, a report on changes in staffing levels, descriptions of staff 
recruiting efforts, how stakeholders were involved in identifying and designing course 
offerings, impacts on athletics, Visual and Performing Arts, extracurricular activities, and other 
pertinent information.   Prior to presenting this information to the Board, families in the 
affected schools will be notified that this information will be discussed at a board meeting, and 
this report will be posted on the Board webpage in accordance with its Board protocols. 

e.​ Throughout this transition, District staff will be monitoring enrollment levels of all impacted 
high schools. 

RESOLUTION 

1.​ The Board of Education adopts the Superintendent’s recommendation to implement the following 
high school assignments, based on elementary attendance areas: 

a.​ High school students who reside in the Beach, Boise-Eliot/Humboldt, Chief Joseph, Dr. Martin 
Luther King Jr., Faubion, Sabin, Vernon and Woodlawn attendance areas will be assigned to 
Jefferson High School. 

b.​ High school students who reside in the Irvington attendance area will be assigned to Grant 
High School. 

c.​ High school students who reside in the Peninsula attendance area will be assigned to 
Roosevelt High School. 

2.​ All changes will be implemented at the start of the 2027-28 school year.  

a.​ Boundary changes will begin with new students, as described in PPS policy 4.10.045-P(V).  

3.​ The Board directs the Superintendent to initiate staffing and program changes and other operational 
adjustments to support the effective implementation of this resolution, and to report the impacts to 
the Board at least annually through 2030-31.  



RESOLUTION No. 7230 

Resolution to Amend the Revised Field Trips, Foreign Travel, and Other 
Off Campus Activities Policy 6.50.010-P 

RESOLUTION 

The Board hereby amends the Field Trips, Foreign Travel, and Other Off Campus Activities Policy - 
6.50.010-P as outlined in” Attachment A”, and instructs the Superintendent to amend any relevant 
administrative directives to conform to this amended policy. 

 

 

 

 

 
 
 
 
 
 
 
 
 



ATTACHMENT A 
 
AMENDED DRAFT Field Trip Policy-Amendments proposed by Directors Engelsmand and 
Splitt  

Field Trips, Foreign Travel, and Other Off-Campus 
Activities 6.50.010-P  
Amendment 2: Intent is to ensure clarity in expectation that there will be continuity in the 
education for students. Changes shown in orange.  

Our Commitment to Off-Campus Learning  

At Portland Public Schools, we believe deeply in the power of learning beyond our campuses. 
These experiences enrich education and create lasting memories for our students. We are 
committed to making these valuable opportunities accessible and inclusive for all children in our 
school community. When planning off-campus activities, we prioritize educational value, student 
safety, appropriate supervision, and inclusive practices that welcome all students.  

District-Sponsored Activities  

Learning activities outside the classroom can be a vital part of a well-rounded education. Off-
campus experiences should be carefully designed, curriculum-supported experiences that extend 
beyond the regular school day or campus and support meaningful educational objectives. At the 
same time, students remaining on campus must continue to receive quality, curriculum-based 
instruction, which necessitates intentional planning to ensure continuity of all students’ 
education (those on the trip and those remaining in the classroom).  

Approval Process  

● Single-Day Trips: School principals can approve field trips that take place during one school 
day other than wilderness day trips, which require approval by Risk Management.  

● Multi-Day Trips: For experiences lasting more than one day, both Risk Management and 
the Senior Director of Schools must approve the activity.  

● Overnight and International Trips: These trips require advance, initial approval from the 
Senior Director of Schools before completing the detailed trip forms for approval by Risk 
Management.  

● Planning Resources: For timelines, procedures, and requirements, staff should visit the Risk 
Management website:  
https://staff.pps.net/departments/district-field-trips/district-field-trips.  

Creating Inclusive Experiences  

When planning off-campus activities, staff should consider the following to ensure that all 
students can safely and meaningfully participate:  

● Financial accessibility for all families  

● Potential barriers or risks based on race, religion, culture, gender, sexual identity, or 
immigration status 

● Accommodations for students with special needs, including those with IEPs or Section 504 
plans  

Safety and Conduct Expectations  



● Substance-Free Environment: To ensure safety, adults participating in any District field trip 
may not consume alcohol or recreational drugs.  

● Behavior Guidelines: Students, staff, and volunteers are expected to follow District 
policies, including the Professional Conduct Policy-5.10.064-P and the Student 

Responsibilities, Rights, and Discipline Handbook, while representing our schools. These 
expectations should be reviewed before all extended off-campus activities.  

● Safety First: All field trips requiring Risk Management approval must have approval 
before departure. If a trip takes place without Risk Management approval, the Senior 
Director of Schools and principal will be notified.  

Non-School Sponsored Activities  

Sometimes it can be difficult to tell the difference between school-sponsored and 
non-school-sponsored activities.  

If a trip is not sponsored by PPS, then:  

● No PPS funds may be used  

● No PPS staff may support the activity in their capacity as PPS employees  

● No PPS resources (emails, logos, buses, etc.) may be used to communicate about the trip.  

Anyone leading non-PPS-sponsored trips must clearly inform parents/guardians that the trip is not 
affiliated with PPS and that parents/guardians assume all liability with the decision to have their 
child(ren) participate.  

Travel Study Programs  

Travel study programs are a kind of non-PPS-sponsored trip organized by outside companies. We 
do not fund, sponsor, or endorse these external programs.  

When sharing information about these programs:  

● All materials must include this disclaimer: "Portland Public Schools does not fund, sponsor, or 
endorse this travel study program. The District is not responsible for conducting or 
supervising this trip. Portland Public School employees who participate in travel study 
programs are not acting in their capacity as District employees and do so at their own risk. 
Students participating in travel study programs do so at their own risk."  

● Materials cannot use the name of Portland Public Schools or any PPS school  

● Information cannot be distributed through PPS email without school administrator 
approval and proper disclaimers  

3 
● Organizations must follow Civic Use of Buildings procedures (see 3.30.010-P, 3.10.011-

AD, and 3.30.013-AD) for guidance on holding informational meetings after school 
hours.  
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ATTACHMENT A 
 
AMENDED DRAFT Field Trip Policy-Amendments proposed by Directors Engelsmand and 
Splitt  

Field Trips, Foreign Travel, and Other Off-Campus Activities 
6.50.010-P  
Amendment 2: Intent is to ensure clarity in expectation that there will be continuity in the 
education for students. Changes shown in orange.  

Our Commitment to Off-Campus Learning  

At Portland Public Schools, we believe deeply in the power of learning beyond our campuses. 
These experiences enrich education and create lasting memories for our students. We are 
committed to making these valuable opportunities accessible and inclusive for all children in our 
school community. When planning off-campus activities, we prioritize educational value, student 
safety, appropriate supervision, and inclusive practices that welcome all students.  

District-Sponsored Activities  

Learning activities outside the classroom can be a vital part of a well-rounded education. 
Off-campus experiences should be carefully designed, curriculum-supported experiences that 
extend beyond the regular school day or campus and support meaningful educational 
objectives. At the same time, students remaining on campus must continue to receive quality, 
curriculum-based instruction, which necessitates intentional planning to ensure continuity 
of all students’ education (those on the trip and those remaining in the classroom).  

Approval Process  

● Single-Day Trips: School principals can approve field trips that take place during one 
school day other than wilderness day trips, which require approval by Risk Management.  

● Multi-Day Trips: For experiences lasting more than one day, both Risk Management 
and the Senior Director of Schools must approve the activity.  

● Overnight and International Trips: These trips require advance, initial approval from 
the Senior Director of Schools before completing the detailed trip forms for approval by 
Risk Management.  

● Planning Resources: For timelines, procedures, and requirements, staff should visit the 
Risk Management website:  
https://staff.pps.net/departments/district-field-trips/district-field-trips.  

Creating Inclusive Experiences  

When planning off-campus activities, staff should consider the following to ensure that all 
students can safely and meaningfully participate:  

● Financial accessibility for all families  

● Potential barriers or risks based on race, religion, culture, gender, sexual identity, or 



immigration status 
● Accommodations for students with special needs, including those with IEPs or Section 

504 plans  

Safety and Conduct Expectations  

● Substance-Free Environment: To ensure safety, adults participating in any District field 
trip may not consume alcohol or recreational drugs.  

● Behavior Guidelines: Students, staff, and volunteers are expected to follow District 
policies, including the Professional Conduct Policy-5.10.064-P and the Student 

Responsibilities, Rights, and Discipline Handbook, while representing our schools. 
These expectations should be reviewed before all extended off-campus activities.  

● Safety First: All field trips requiring Risk Management approval must have approval 
before departure. If a trip takes place without Risk Management approval, the Senior 
Director of Schools and principal will be notified.  

Non-School Sponsored Activities  

Sometimes it can be difficult to tell the difference between school-sponsored and 
non-school-sponsored activities.  

If a trip is not sponsored by PPS, then:  

● No PPS funds may be used  

● No PPS staff may support the activity in their capacity as PPS employees  

● No PPS resources (emails, logos, buses, etc.) may be used to communicate about the 
trip.  

Anyone leading non-PPS-sponsored trips must clearly inform parents/guardians that the trip is 
not affiliated with PPS and that parents/guardians assume all liability with the decision to have 
their child(ren) participate.  

Travel Study Programs  

Travel study programs are a kind of non-PPS-sponsored trip organized by outside companies. 
We do not fund, sponsor, or endorse these external programs.  

When sharing information about these programs:  

● All materials must include this disclaimer: "Portland Public Schools does not fund, 
sponsor, or endorse this travel study program. The District is not responsible for 
conducting or supervising this trip. Portland Public School employees who participate in 
travel study programs are not acting in their capacity as District employees and do so at 
their own risk. Students participating in travel study programs do so at their own risk."  

● Materials cannot use the name of Portland Public Schools or any PPS school  

● Information cannot be distributed through PPS email without school administrator 
approval and proper disclaimers  
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● Organizations must follow Civic Use of Buildings procedures (see 3.30.010-P, 
3.10.011-AD, and 3.30.013-AD) for guidance on holding informational meetings after 
school hours.  
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Board Policy​ ​ ​ ​ 6.50.010-P 
 

Field Trips, Foreign Travel, and Other 
Off-Campus Activities ​  

 

Our Commitment to Off-Campus Learning 

At Portland Public Schools, we believe deeply in the power of learning beyond our campuses. 
These experiences enrich education and create lasting memories for our students. We are 
committed to making these valuable opportunities accessible and inclusive for all children in our 
school community. When planning off-campus activities, we prioritize educational value, student 
safety, appropriate supervision, and inclusive practices that welcome all students.  

District-Sponsored Activities  

Learning activities outside the classroom can be a vital part of a well-rounded education. 
Off-campus experiences should be carefully designed, curriculum-supported experiences that 
extend beyond the regular school day or campus and support meaningful educational 
objectives. At the same time, students remaining on campus must continue to receive quality, 
curriculum-based instruction.  

Approval Process 

●​ Single-Day Trips: School principals can approve field trips that take place during one 
school day other than wilderness day trips, which require approval by Risk Management. 

●​ Multi-Day Trips: For experiences lasting more than one day, both Risk Management 
and the Senior Director of Schools must approve the activity. 

●​ Overnight and International Trips: These trips require advance, initial approval from 
the Senior Director of Schools before completing the detailed trip forms for approval by 
Risk Management.  

●​ Planning Resources: For timelines, procedures, and requirements, staff should visit the 
Risk Management website: 
https://staff.pps.net/departments/district-field-trips/district-field-trips.  

Creating Inclusive Experiences 

When planning off-campus activities, staff should consider the following to ensure that all 
students can safely and meaningfully participate: 

●​ Financial accessibility for all families 

●​ Potential barriers or risks based on race, religion, culture, gender, sexual identity, or 
immigration status 

●​ Accommodations for students with special needs, including those with IEPs or Section 
504 plans 
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https://staff.pps.net/departments/district-field-trips/district-field-trips


Safety and Conduct Expectations 

●​ Substance-Free Environment: To ensure safety, adults participating in any District field 
trip may not consume alcohol or recreational drugs.  

●​ Behavior Guidelines: Students, staff, and volunteers are expected to follow District 
policies, including the Professional Conduct Policy-5.10.064-P and the Student 
Responsibilities, Rights, and Discipline Handbook, while representing our schools. 
These expectations should be reviewed before all extended off-campus activities.  

●​ Safety First: All field trips requiring Risk Management approval must have approval 
before departure. If a trip takes place without Risk Management approval, the Senior 
Director of Schools and principal will be notified.  

Non-School Sponsored Activities  

Sometimes it can be difficult to tell the difference between school-sponsored and 
non-school-sponsored activities.  

If a trip is not sponsored by PPS, then:  

●​ No PPS funds may be used 

●​ No PPS staff may support the activity in their capacity as PPS employees 

●​ No PPS resources (emails, logos, buses, etc.) may be used to communicate about the 
trip. 

Anyone leading non-PPS-sponsored trips must clearly inform parents/guardians that the trip is 
not affiliated with PPS and that parents/guardians assume all liability with the decision to have 
their child(ren) participate. 

Travel Study Programs 

Travel study programs are a kind of non-PPS-sponsored trip organized by outside companies. 
We do not fund, sponsor, or endorse these external programs.  

When sharing information about these programs: 

●​ All materials must include this disclaimer: "Portland Public Schools does not fund, 
sponsor, or endorse this travel study program. The District is not responsible for 
conducting or supervising this trip. Portland Public School employees who participate in 
travel study programs are not acting in their capacity as District employees and do so at 
their own risk. Students participating in travel study programs do so at their own risk." 

●​ Materials cannot use the name of Portland Public Schools or any PPS school  

●​ Information cannot be distributed through PPS email without school administrator 
approval and proper disclaimers 

●​ Organizations must follow Civic Use of Buildings procedures (see 3.30.010-P, 
3.10.011-AD, and 3.30.013-AD) for guidance on holding informational meetings after 
school hours. 

Legal References: ORS 332.107; ORS 336.183; ORS 339.155 Amended 9/2002, Amended 
3/2019, Amended 12/2025 
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Board of Education Meeting

January 13, 2026

2026-27 Finance Focus and 
Budget Development 

1



ATTENDANCE LITERACY MATH 9th Grade 
SUCCESS

Zone 1 
Christy Splitt

Zone 2
Michelle 
DePass 

(Vice-Chair)

Zone 3
Patte Sullivan

Zone 4
Rashelle 

Chase-Miller

Zone 5
Virginia La 

Forte

Zone 6
Stephanie 
Engelsman

Zone 7
Edward (Eddie) 
Wang (Chair)

Student 
Representative

Ian Ritorto

*

*Numbers are approximate
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Finance Focus & Budget 
Work Session Topics

● Reporting and 
Communications

● Annual Financial Report 
Status Update

● Budget Reminders and 
Development Activities

● Capital Project 
Collaboration and Bond 
Sales

4



Reporting and Communications

● Financial Reports Online
○ Current Month actuals year over year

○ Budget and year-to-date

○ Narrative and Graphics

● Budget Basics Website

● Contracts Component (under 
development)

Fourth quarter 2024-25, First 
Quarter 2025-26, September 
and October Monthly Reports

5

https://www.pps.net/departments/finance/finance
https://www.pps.net/about/2025-26-budget-process/budget-process-2026


Annual Financial Report Status Update
● Federal Guidelines released late, 

ODE notification to extend 
reporting deadline

● ACFR will be  presented to Audit 
Committee on January 15th and 
full Board on January 27th

● Will include Corrective Action 
Plan for Findings

6



Budget Reminders

● Current Year Projections
○ Targeting minimum 5% fund balance

○ Using $23.5 million in reserves

○ Proceeding with Caution: Spending Controls in place

○ State Budget projections are down from “End of 
Session” appropriations

○ Special Revenue Funds appear stable for now

○ Enrollment is continuing to decline

7



$50 million Budget Gap for 2026-27

Equivalent Values:
● $1,179 per student (42,404 students)
● 14.5 school days ($3.5 million each)
● 312.5 Educator FTEs ($160k each)
● 650 Paraeducators/Instructional 

Assistant FTE
● 12.5 Annual Elementary School 

operating budgets ($4.0 million each)
● + 3.0 Student to Classroom Teacher 

Ratio (averaged across system)
8



Budget Engagement
● Preliminary Recommendation will be 

shared at the January 27th Board Meeting
● Leadership Activities

○ Academic Program Review
○ Central Office Benchmarking
○ Information to Union Partners

● Community Awareness
○ Transparency Website and Video Series
○ Principal Toolkits under development

9



Budget Calendar and Activities
January - March  

2026
School Board Budget Work Sessions 
Inclusive of budget trainings, CBRC work session, and school staffing

April 28, 2026 Budget Committee Meeting (School Board Work Session)
CBRC in attendance
Proposed Budget: Superintendent delivers 2026-27 Proposed Budget message and presentation

May 12, 2026 School Board Meeting
CBRC presents 2026-27 Proposed Budget Report to the Board 
Board discussion and feedback focused on the budget

May 19, 2026 Budget Committee Meeting and Budget Work Session
Board conducts a public hearing and work session on the Proposed Budget 

May 26, 2026 Budget Committee Meeting
Approved Budget:  Board as Budget Committee approves 2026-27 Proposed Budget

June 23, 2026 TSCC Hearing  (pending TSCC confirmation)
TSCC certifies 2026-27 Approved Budget
Budget Committee Meeting (School Board Meeting)
Adopted Budget:  Board conducts a public hearing, adopts budget, makes appropriations, and imposes 
taxes

10



Budget  
Principles

Principles create a shared 
understanding of the 
overarching values

that underpin budget 
development.

➔ Providing students with an 
exceptional educational 
experience and ensuring their 
academic success should drive the 
budget process

➔ Decisions should be driven by data
➔ Base resourcing decisions on 

cost‐effectiveness
➔ Prioritize the Core Program in all 

schools
➔ Critically re‐examine patterns of 

spending
➔ Provide every student with 

equitable access
➔ Take a long‐term perspective 
➔ Be transparent

11

https://resources.finalsite.net/images/v1751566843/ppsnet/dvwb4icqjiyplsbjrojv/adoptedbudgetprinciples.pdf
https://resources.finalsite.net/images/v1751566843/ppsnet/dvwb4icqjiyplsbjrojv/adoptedbudgetprinciples.pdf
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Capital Project Collaboration
● Monitoring the School Facility 

Improvement and Bond Accountability 
Committees

● Structured partnership with Facilities 
and School Modernization Offices
○ Budgeting and Cash Flows
○ Contracts and Procurement
○ Framework for bond qualified 

improvement projects

13



February Bond Sale
● 2020 Tranche 3 - up to $90,000,000* 

● 2025 Tranche 1 - up to $570,000,000*

● Debt Service not to exceed ballot authorization

● Next sale in 2028 based on current cash flow 
projections

● May experience a credit ratings change as part of 
the process

● Resources may be used to cover authorized 
activities so far (2025)

NOTE: Bond proceeds may only be spent 
on capital projects, not district 
operations or school staffing.

* Sales amounts are the maximum, pending market conditions 14



Questions?

Michelle Morrison
Chief Financial Officer
mimorrison@pps.net

15
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Board Information Requests
Ave Teacher Salary $104,579
Social Security $8,000
Workers Comp $711
Unemployment Comp $105
PFMLA $471
Other Employer Paid Benefits $188
Retiree Health Insurance $492
Early Retirement Benefits $167
Insurance $23,561
PERS/PERS UAL $22,578
Total Cost Per FTE $160,851
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Unfunded Mandates and Valuation
● Research based on COSA Legislative 

Reports
○ 2025, 2024
○ 2023, 2022, 2021

● Long-standing rules
○ Division 22 Requirements
○ FAPE (Free and Appropriate Education)
○ Participation in the Public Employee 

Retirement System
○ Providing equitable access and instruction 

to English Learners
○ Student Transportation and Access

17

https://www.osba.org/wp-content/uploads/LS2025LegislativeReport8.4.25.pdf
https://www.cosa.k12.or.us/sites/default/files/images/final_2024_cosa_and_osba_legislative_report_4-21-24.pdf
https://www.osba.org/legislative-services/legislative-session-resources/
https://www.oregon.gov/ode/rules-and-policies/staterules/pages/division-22.aspx
https://www.oregon.gov/ode/rules-and-policies/pages/policies-and-procedures-for-special-education.aspx
https://www.oregon.gov/pers/emp/pages/default.aspx
https://www.oregon.gov/pers/emp/pages/default.aspx
https://www.oregon.gov/ode/students-and-family/equity/englearners/pages/default.aspx
https://www.oregon.gov/ode/schools-and-districts/ptf/pages/pupil-transportation.aspx


PORTLAND PUBLIC SCHOOLS

2025-26 Projected General Fund (In Millions)

$768

$787 $814

$767

$827

$824 $814

$887

$833

$932
$980

If No Action

$848

$105 $87 $45 $41 $9

-$90

$86
11% of 

Revenue
$41
5% of 

Revenue

$41
5% of 

Revenue

$9
1% of 

Revenue

$0

$0

➔ Expenses are 
increasing while 
revenue declines.

➔ If no action Is 
taken, reserves are 
depleted and the 
budget deficit will 
compound every 
year.

● Expenditures ● Revenue ● Beginning Fund Balance ● Contingency

DRAFT: Estimates are preliminary. 18



PORTLAND PUBLIC SCHOOLS

2015-16  to 2025-26 General Fund Revenue (In Thousands)
– Salary
– Payroll Costs
– Services
– Supplies
– Equipment
– Other
– Transfers
– Contingency

Use of one time 
funds for 
operations is not 
sustainable.
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PORTLAND PUBLIC SCHOOLS

2015-16  to 2025-26 General Fund Revenue (In Thousands)
2025-26 transfer of full reserves as fund 

balance reached the minimum.
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PORTLAND PUBLIC SCHOOLS

2015-16  to 2025-26 General Fund Expenses (In Thousands)

➔ Expenses for 
staffing have 
been rising, even 
with reductions 
to FTE

➔ Contingency has 
been reduced to 
the minimum 
target of 5%

➔ Contingency 
funds are 
one-time and 
should not be 
used for regular 
staffing or 
operations

– Salary
– Payroll Costs
– Services
– Supplies
– Equipment
– Other
– Transfers
– Contingency

500,000

400,000

300,000

200,000

100,000

2015-16     2016-17    2017-18     2018-19    2019-20    2020-21     2021-22    2022-23    2023-24    2024-25     2025-26
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PORTLAND PUBLIC SCHOOLSDRAFT: Estimates are preliminary. 22

2015-16 General Fund Spending Stacked (In Millions)

➔ Expenses for staffing 
have been rising, even 
with reductions to FTE

➔ Note: contingency has 
been reduced to the 
minimum target of 5%

➔ Contingency funds are 
one-time and should 
not be used for 
regular staffing or 
operations



Roles in Budget Development
Superintendent
Define vision and priorities; 
set and staff organizational structure; 
propose budget

Board of Education
Set direction; serve as Budget Committee; 

approve levies and appropriations; 
receive public comment

Cabinet Leaders
Inform and enable vision and 
priorities; lead coordinated initiatives

Community Budget 
Review Committee

Review budget and local option levy; 
make recommendations to the Board

Cross-Functional Teams
Coordinate process and produce 
deliverables

Tax Supervising and 
Conservation Commission

Certify approved budget and tax levies

Principals
Inform priorities; implement staffing and 
budget

Students, PPS Teams, Community 
Members, Partners

Inform priorities, elevate insights and 
impacts
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