
Student Success Committee Meeting
Monday, August 21, 2023 10:30 AM

Dr. Matthew Prophet Education Center - 
Windows Cafeteria / Conference Room (Floor 

2)
501 N. Dixon St.

Portland, OR 97227

Agenda

1. Introduction
2. Overview of Committee Objectives for the Year
3. Middle School Redesign
4. Overview of Graduation Requirements
5. Public Comment To sign-up for public comment email PublicComment@pps.net or call 

the Board Office @ 503-916-3741. 
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Overview
● The Office of Teaching and Learning 

Guidebook

● Middle Grades Redesign: Brochure, 

Website, & Simultaneous Initiatives 

● Middle Grades Core: Overview of 

Curriculum and Implementation

● High School Graduation Requirements

2
2



PPS Board Goals

Eighth Grade Readiness
We must accelerate achievement for students of 
color in order to eliminate persistent gaps. Our goal is 
to close the opportunity and outcome gaps in eighth 
grade readiness between students of color and their 
white peers by the metrics set forth, as measured by 
the Oregon State Assessment System (OSAS)
● African - American Students by 3.2 percentage 
points per year
● Pacific Islanders by 2.7 percentage points per year
● Native - American Students by 1.1 percentage 
points per year
● Latino Students by 2.6 percentage points per year
● Asian Students by - percentage points per year. 
Asian students are already on track for
this goal.

High School Graduation
We must accelerate achievement for students of 
color by eliminating the graduation gaps.
Our goal is to eliminate the opportunity and outcome 
gaps in graduation rates for our students of
color while setting higher graduation requirements for 
all our students, by the metrics set forth,
measured by the four-year cohort graduation rate.
● African - American Students by 2.4 percentage 
points per year
● Pacific Islanders by 3.0 percentage points per year
● Native - American Students by 7.6 percentage 
points per year
● Latino Students by 2.6 percentage points per year
● Asian Students by - percentage points per year. 
Asian students are already on track for
this goal.
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The Future. Now. A 
Teaching & Learning 
Collective 
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Guidebook Link
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https://drive.google.com/file/d/1skbS_nsgmH49YC6k6KPDKZJCh1M3WP2a/view


Middle Grades - Our Schools 
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Middle Grades Redesign  

Middle Grades 
Redesign 
Webpage 
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https://sites.google.com/pps.net/middle-grades-redesign/home
https://sites.google.com/pps.net/middle-grades-redesign/home
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Middle Grades Redesign  

Key simultaneous initiatives 

Initiative #1: Provide all middle grades students with access to 
advisory programs

Initiative #10: Craft Innovative Schedules (link being updated)

Initiative #11: Standardize eighth grade field trips and capstones.

Initiative #13: Fully implement a Restorative Justice framework. 

Initiative #18: Implement interdisciplinary eighth grade success 
teams.
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https://sites.google.com/pps.net/middle-grades-redesign/initiatives/advisory
https://docs.google.com/document/d/1fW55Oiu0tS45zAVBdyklTRNgF_-WQsZz0Y41kZvHxOQ/edit
https://docs.google.com/document/d/1IdQS2GR_EFOZHM5BqnynqrjOkB53B2uZ4xNz_j5WpO8/edit?usp=sharing
https://docs.google.com/document/d/1A0axRJyNbDKaj5S-TvsY-SN3vDoMihz2YBktB8UX9w8/edit?usp=sharing
https://docs.google.com/document/d/1F48q6F8iManq5nI-egv04JbGfyoJn2qfta1e6wIIZGc/edit?usp=sharing
https://docs.google.com/document/d/1F48q6F8iManq5nI-egv04JbGfyoJn2qfta1e6wIIZGc/edit?usp=sharing


MS Key Social Emotional Supports

Campus Safety Associates
8 additional for 23-24; recommendation from TaskForce for all 
middle schools to have this position.

Restorative Justice Professional Learning
Every middle school will receive ongoing training monthly and 
coaching in Tier 2 and Tier 3 Restorative Justice practices.

Core Counseling Curriculum 
Content threads include bullying prevention, coping skills and 
self management, racial equity and social justice, college and 
career readiness, and building healthy relationships.
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Middle Grades Core Academics 
Middle Grades Core Academics support PPS’s Instructional Priorities 
by providing educators with high quality instructional materials and 
professional learning that will enable all students to thrive academically 
utilizing the Instructional framework and the Developmental Continuum. 

Vision 
All middle grades students will thrive academically in all core disciplines 
through high quality teaching and learning. 

Purpose Statements:

- Middle Grades Core Academic Programs in PPS are in support of 
broad and complex needs of the adolescent learner.

- All adolescent learner needs must be thoroughly developed and 
supported in direct connection to academically thriving students. 

- Together we can support thriving environments with student 
centered. 9



Middle Grades Mathematics  
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Middle Grades Science 
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Middle Grades Social Science 
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Middle Grades English Language Arts
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HS Graduation Requirements

4 – English
3 – Social Studies
3 – Math
3 – Science
2 – World Language 
1 – Fine/Performing/Technical Arts
1 – Health
1 – PE
6 - Electives

Students typically take 8 credits 
per year. That means that they  
can take up to 32 credits before 
graduating from high school.  

24 credits are required to graduate in the following categories: 
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PPS HS Graduation Outcomes
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https://drive.google.com/file/d/1F_SWycIVm2-GJXBLz74-iD4kCRPhy8ES/view?usp=sharing


PPS High School Student Outcomes
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https://drive.google.com/file/d/1F_SWycIVm2-GJXBLz74-iD4kCRPhy8ES/view?usp=sharing


PPS High School Student Outcomes
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https://drive.google.com/file/d/1F_SWycIVm2-GJXBLz74-iD4kCRPhy8ES/view?usp=sharing
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Middle School Strategic Investments 
● Over the past two years we have made adjustments to the middle school staffing formula:  

○ In 2022-23, we added additional FTE explicitly to improve the class size threshold
○ For 2023-24 the formula mirrors how we staff high schools aligning to middle school 

period scheduling

● Strategically increased number of Middle Schools on 7 period schedules over the past 4 years
○ Expansion for the 2022-23 school year to da Vinci, Mt. Tabor and Roseway Heights
○ Expansion in 2023-24 to Harrison Park 
○ Total of 10 of the 15 Middle Schools.  

● Starting in 2020-21, SIA funding has increased the number of counselors across all middle 
schools, meeting the American School Counselor Association (ASCA) recommended ratio of 
250:1.  

○ Additional social worker FTE at TSI or Title schools (7 schools)  by design coming out of 
the pandemic.
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Middle School Strategic Investments 
● Continuing investment in  Assistant Principals 

○ Currently there are 7 schools that have an additional 0.5 funding beyond formula.

● Continuing investments in Restorative Justice- Student Success Advocates at 9 middle schools 
and 3 K-8 schools that started last year.

● Five middle schools (Tubman, Ockley Green, Lane, Kellogg, and George) are pilot schools for 
the Ballmer Institute for Children’s Behavioral Health. 

○ This will result in onsite Ballmer clinical faculty advisors to train behavioral specialist 
students and integrate their support into existing MTSS structures. 

○ PPS educators will also receive full scholarships to the Balmer Behavior Health graduate 
certificate program. 5-7 educators from each Ballmer pilot school have been trained in 
‘22-23 in preparation

● Middle School Athletics
○ PIL Trajectory Summer Program, Coaches to Classroom and Youth Sports Advocates
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Middle School Strategic Investments 
RESJ Partnership Strategies - Partnerships with Culturally Specific organizations to 
implement RESJ Strategies

#3 - Mentoring and Leadership Development -  SY 2022/23 $1,914,509.45
● 9 RESJ Partners provide programming at 11 of the 15 PPS Middle Schools and 12 

K8’s, Partners Include:  Horizons, Youth Empowerment Program, IRCO, Latino Network, 
POIC, REAP, SPDC (Somoa Pacific Development Corporation), The I Am Academy and 
Unite Oregon 

#4 - Extended Learning and Enrichment  - SY 2022/23 $419,794.00
●  3 RESJ Partners provide programming at 11 of the 15 PPS Middle Schools and 12 K8’s, 

Partners Include:  Chess for Success, Urban League and SEI
● 5 SUN Partners provide extended learning opportunities at 20 of the 15 PPS Middle 

Schools and 12 K-8s, Partners include: SEI, Latino Network, Portland Parks and Rec, IRCO 
and Impact Northwest.    

#5 - Positive Cultural Identity Development and Advocacy  - SY 2022/23 $977,169.00
● 9 RESJ Partners, provide Positive Cultural Identity Development programming at ALL of the 

PPS Middle Schools and K8’s.  Partners Include:  African Youth Community Organization 
(AYCO), Black Excellence, Black Parent Initiative, Camp Fire Columbia, IRCO, Latino Network, 
Maurice Lucas Foundation, NAYA and SEI
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● Advisory 

○ All middle grades students will have advisories
○ Schools will have access to standards based Transformative Social Emotional Learning 

Curriculum Adoption 

● TSEL: Transformative Social Emotional Professional Learning Includes
○ Racial Equity & Social Justice
○ Social Emotional Learning,
○ Restorative Justice
○ PBIS/classroom structure & routines.

● Effective Transitions (5th-6th) 

○ WEB (Where Everybody Belongs) Training  for 4 schools 
○ Continuing 6th Grade Jumpstart - 6th Grader  Only 6th Grade attends the first day of school 

to orient them to Middle School - Started in 2022-23

Key Social Emotional Supports - Maintaining Momentum 
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Middle School Staffing - FTE Summary (Currently)

● The table on the next slide shows all of the positions at  currently at schools that support 
school climate.  

● These positions come from a variety of funding sources including Discretionary Support FTE, 
Equity FTE, ESSER school grants, and some receive Title dollars.  

● Certain positions such as Counselors are allocated based on school size. 

● Some positions are also centrally allocated, such as Site Support Instructors and some Campus 
Safety Associates. 
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PPS Board Goals

Eighth Grade Readiness
We must accelerate achievement for students of 
color in order to eliminate persistent gaps. Our goal is 
to close the opportunity and outcome gaps in eighth 
grade readiness between students of color and their 
white peers by the metrics set forth, as measured by 
the Oregon State Assessment System (OSAS)
● African - American Students by 3.2 percentage
points per year
● Pacific Islanders by 2.7 percentage points per year
● Native - American Students by 1.1 percentage
points per year
● Latino Students by 2.6 percentage points per year
● Asian Students by - percentage points per year.
Asian students are already on track for
this goal.

High School Graduation
We must accelerate achievement for students of 
color by eliminating the graduation gaps.
Our goal is to eliminate the opportunity and outcome 
gaps in graduation rates for our students of
color while setting higher graduation requirements for 
all our students, by the metrics set forth,
measured by the four-year cohort graduation rate.
● African - American Students by 2.4 percentage
points per year
● Pacific Islanders by 3.0 percentage points per year
● Native - American Students by 7.6 percentage
points per year
● Latino Students by 2.6 percentage points per year
● Asian Students by - percentage points per year.
Asian students are already on track for
this goal.
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The Future. Now. A 
Teaching & Learning 
Collective 

Guidebook Link
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Middle Grades - Our Schools 
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Middle Grades Redesign 

Middle Grades 
Redesign 
Webpage 
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Middle Grades Redesign 

Key simultaneous initiatives 

Initiative #1: Provide all middle grades students with access to 
advisory programs

Initiative #10: Craft Innovative Schedules (link being updated)

Initiative #11: Standardize eighth grade field trips and capstones.

Initiative #13: Fully implement a Restorative Justice framework. 

Initiative #18: Implement interdisciplinary eighth grade success 
teams.
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https://sites.google.com/pps.net/middle-grades-redesign/initiatives/advisory
https://docs.google.com/document/d/1fW55Oiu0tS45zAVBdyklTRNgF_-WQsZz0Y41kZvHxOQ/edit
https://docs.google.com/document/d/1IdQS2GR_EFOZHM5BqnynqrjOkB53B2uZ4xNz_j5WpO8/edit?usp=sharing
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https://docs.google.com/document/d/1F48q6F8iManq5nI-egv04JbGfyoJn2qfta1e6wIIZGc/edit?usp=sharing


MS Key Social Emotional Supports

Campus Safety Associates
8 additional for 23-24; recommendation from TaskForce for all 
middle schools to have this position.

Restorative Justice Professional Learning
Every middle school will receive ongoing training monthly and 
coaching in Tier 2 and Tier 3 Restorative Justice practices.

Core Counseling Curriculum 
Content threads include bullying prevention, coping skills and 
self management, racial equity and social justice, college and 
career readiness, and building healthy relationships.
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Middle Grades Core Academics 
Middle Grades Core Academics support PPS’s Instructional Priorities 
by providing educators with high quality instructional materials and 
professional learning that will enable all students to thrive academically 
utilizing the Instructional framework and the Developmental Continuum. 

Vision 
All middle grades students will thrive academically in all core disciplines 
through high quality teaching and learning. 

Purpose Statements:

- Middle Grades Core Academic Programs in PPS are in support of
broad and complex needs of the adolescent learner.

- All adolescent learner needs must be thoroughly developed and
supported in direct connection to academically thriving students.

- Together we can support thriving environments with student
centered. 9
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Middle Grades Mathematics 
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Middle Grades Science 
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Middle Grades English Language Arts
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HS Graduation Requirements

4 – English
3 – Social Studies
3 – Math
3 – Science
2 – World Language 
1 – Fine/Performing/Technical Arts
1 – Health
1 – PE
6 - Electives

Students typically take 8 credits 
per year. That means that they  
can take up to 32 credits before 
graduating from high school.  

24 credits are required to graduate in the following categories: 
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PPS HS Graduation Outcomes
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PPS High School Student Outcomes
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Middle School Strategic Investments 
● Over the past two years we have made adjustments to the middle school staffing formula:

○ In 2022-23, we added additional FTE explicitly to improve the class size threshold
○ For 2023-24 the formula mirrors how we staff high schools aligning to middle school

period scheduling

● Strategically increased number of Middle Schools on 7 period schedules over the past 4 years
○ Expansion for the 2022-23 school year to da Vinci, Mt. Tabor and Roseway Heights
○ Expansion in 2023-24 to Harrison Park
○ Total of 10 of the 15 Middle Schools.

● Starting in 2020-21, SIA funding has increased the number of counselors across all middle
schools, meeting the American School Counselor Association (ASCA) recommended ratio of
250:1.

○ Additional social worker FTE at TSI or Title schools (7 schools)  by design coming out of
the pandemic.
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Middle School Strategic Investments 
● Continuing investment in  Assistant Principals

○ Currently there are 7 schools that have an additional 0.5 funding beyond formula.

● Continuing investments in Restorative Justice- Student Success Advocates at 9 middle schools
and 3 K-8 schools that started last year.

● Five middle schools (Tubman, Ockley Green, Lane, Kellogg, and George) are pilot schools for
the Ballmer Institute for Children’s Behavioral Health.

○ This will result in onsite Ballmer clinical faculty advisors to train behavioral specialist
students and integrate their support into existing MTSS structures.

○ PPS educators will also receive full scholarships to the Balmer Behavior Health graduate
certificate program. 5-7 educators from each Ballmer pilot school have been trained in
‘22-23 in preparation

● Middle School Athletics
○ PIL Trajectory Summer Program, Coaches to Classroom and Youth Sports Advocates
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Middle School Strategic Investments 
RESJ Partnership Strategies - Partnerships with Culturally Specific organizations to
implement RESJ Strategies

#3 - Mentoring and Leadership Development -  SY 2022/23 $1,914,509.45
● 9 RESJ Partners provide programming at 11 of the 15 PPS Middle Schools and 12

K8’s, Partners Include:  Horizons, Youth Empowerment Program, IRCO, Latino Network,
POIC, REAP, SPDC (Somoa Pacific Development Corporation), The I Am Academy and
Unite Oregon

#4 - Extended Learning and Enrichment  - SY 2022/23 $419,794.00
● 3 RESJ Partners provide programming at 11 of the 15 PPS Middle Schools and 12 K8’s,

Partners Include:  Chess for Success, Urban League and SEI
● 5 SUN Partners provide extended learning opportunities at 20 of the 15 PPS Middle

Schools and 12 K-8s, Partners include: SEI, Latino Network, Portland Parks and Rec, IRCO
and Impact Northwest.

#5 - Positive Cultural Identity Development and Advocacy  - SY 2022/23 $977,169.00
● 9 RESJ Partners, provide Positive Cultural Identity Development programming at ALL of the

PPS Middle Schools and K8’s.  Partners Include:  African Youth Community Organization
(AYCO), Black Excellence, Black Parent Initiative, Camp Fire Columbia, IRCO, Latino Network,
Maurice Lucas Foundation, NAYA and SEI 21 of 23



● Advisory

○ All middle grades students will have advisories
○ Schools will have access to standards based Transformative Social Emotional Learning

Curriculum Adoption

● TSEL: Transformative Social Emotional Professional Learning Includes
○ Racial Equity & Social Justice
○ Social Emotional Learning,
○ Restorative Justice
○ PBIS/classroom structure & routines.

● Effective Transitions (5th-6th)

○ WEB (Where Everybody Belongs) Training  for 4 schools
○ Continuing 6th Grade Jumpstart - 6th Grader  Only 6th Grade attends the first day of school

to orient them to Middle School - Started in 2022-23

Key Social Emotional Supports - Maintaining Momentum 
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Middle School Staffing - FTE Summary (Currently)

● The table on the next slide shows all of the positions at  currently at schools that support
school climate.

● These positions come from a variety of funding sources including Discretionary Support FTE,
Equity FTE, ESSER school grants, and some receive Title dollars.

● Certain positions such as Counselors are allocated based on school size.

● Some positions are also centrally allocated, such as Site Support Instructors and some Campus
Safety Associates.
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