
Work Session
Tuesday, May 17, 2022 6:00 PM

Dr. Matthew Prophet Education Center - Board 
Auditorium

501 N. Dixon St
Portland, OR 97227

Agenda

1. 6:00 pm  -  Budget Overview and Public Comment
2. 7:00 pm  -  Community Budget Review Committee  presents Report to the Board on the 

2022-23 Proposed Budget
3. 7:15 pm  -  Board Questions and Discussion 
4. 8:00 pm  -  Adjourn

 



Budget Work Session
FY 2022-23

May 17, 2022
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Objectives for this evening
● Summarize our budget proposal priorities

● Updates since most recent work session:
○ Annual statewide State School Fund May reconciliation
○ Special Education enrollment 
○ Charter School passthrough increase
○ Impact on our fund balance

● Receive public comments on the budget proposal

● Community Budget Review Committee presents its Budget Report to the 
Board 

● Hear direction from the school board regarding fund balance level 
and/or additional investments 2



Address unfinished learning as a result 
of the pandemic 

Increase learning opportunities for every 
student 

Provide high-quality emotional, 
mental health, and wraparound supports

Create more time for professional 
educators to plan, collaborate and 
prepare
  
Make meaningful progress on our 
community’s top priorities  

The Superintendent's 
Proposed Budget Focus for 
Next Year
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Investing in Powerful Learning

* This represents the plan for how PPS plans to spend its remaining $75 M of ESSER through September 2024.

General Fund $

FY23 Student 
Investment 

Account $
FY23 & FY24 

ESSER $
FY23 Summer 

State $ Total $

Address unfinished learning as a 
result of the pandemic $5,570,305 $24,063,519 $7,877,254 $37,511,078

Increase learning opportunities for 
every student $1,316,066 $14,668,650 $15,015,024 $30,999,740

Create more time for professional 
educators to plan, collaborate and 

prepare $2,725,791 $13,752,000 $16,477,791

Provide high-quality emotional, 
mental health, and wraparound 

supports $100,000 $12,957,336 $1,996,196 $15,053,532

Make meaningful progress on our 
community’s top district priorities $3,270,000 $1,780,811 $5,707,000 $10,757,811

COVID-19 Response and FEMA $14,085,035 $14,085,035

Grand Total $4,686,066 $37,702,893 $74,618,773 $7,877,254 $124,884,986



PPS is projected to be down more than 3,400 
students next year, or 8% of this year’s total 
student enrollment.
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Keeping Pace with Enrollment Change 
and Student Needs in 2022-23
2020-21 & 2021-22 
● Maintained school staffing levels due to pandemic, despite enrollment declines

2022-2023  
● 3,400 fewer students - would have been 180 fewer school staff, proposed 

investments have reduced this number
● Proposed Budget added back 106 staff for Classroom Teachers to maintain lower 

class sizes, Arts Teachers, Counselors, Assistant Principals, Fall Staffing Pool
● Continued learning supports Social Workers, Counselors, Credit Recovery, 

Online Learning Academy, Instructional Specialists
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PORTLAND PUBLIC SCHOOLS

What has changed since the Proposed 
Budget?
Updated 2021-22 Financials
May State School Adjustment  + $12 Million

Adjusted Expenditure Rate  -    $3 Million

Increase in Ending Fund Balance =  + $9 Million

Carries over to 2022-23
8



PORTLAND PUBLIC SCHOOLS9

Updated Fund Balance 
2022-23

(in millions)

Proposed
Budget
4/26/22

Budget
Update
5/17/22

Beginning Fund Balance $91 $100
 11% 12%

Revenue $704 $704
Expenses $744 $744
Use of Fund Balance -$40 -$40

Ending Fund Balance $51 $60
6% 7%
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The increase in fund balance 
dollars can be used to support 
additional core initiatives or 
can build back reserves 
towards the Board Policy.



PORTLAND PUBLIC SCHOOLS11

Fund Balance increase of $9M
Potential Opportunities/ Options for Further Investment:
Opportunity Why? Cost

Free Meals for All Students USDA waiver is ending. $6.3M

Increase staffing allocations for Title, CSI, 
& TSI Schools plus Middle Schools

Support more optimal class size numbers and student supports  
at our most challenged schools

Up to 
$2.3M

Add Special Education Positions Updated data on Individual Education Plans (IEPs) projects an 
increase of students in need of services 

$1.5M

SE Enrollment Balancing Supports School based personnel and other supports to accommodate 
community needs during transitions

$1.2M

Charter School Passthrough Increase passthrough to Charter Schools in alignment with 
School Board approval 

$600K

Labor Costs Contingency to support changing labor market TBD

Increase Fund Balance up to 7% Maintain a higher level of fund balance to avoid future staffing 
reductions

 $9M



PORTLAND PUBLIC SCHOOLS12

Conversely, the tradeoffs to consider in order to 
preserve the fund balance at 10%
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Tradeoff Impact Amount

Close funding and 
expenditure gap

Because revenue is not keeping pace with expenses there is a gap -$40M

Use approximately 
2.3% of the fund 
balance

Fund balance is reduced from $100M to $82M $18M

3% Reduction 
Across All Budgets 
(on top of reductions 
already proposed)

Direct Student Supports; Instruction, Schools & Student Supports; 
Facility & Student Operational Supports; Management & Business 
Operations

$22M



 Upcoming Public 
Meetings

Vote - Approval May 24

TSCC Hearing &
Vote- Adoption June 14
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School / Department
 FY20-21 Audited 

Enrollment 
 General 

Fund Staff 
 Without 

Levy 
 Local Option 

Levy 

All PPS 44,186                       3,079.00       2,206.00   873.00               

Abernethy 451                            23.00            16.00        7.00                   ACCESS Program 318                            20.00              14.00             6.00                   
Ainsworth 594                            29.00            20.00        9.00                   Astor 394                            26.00              18.00             8.00                   
Alameda 623                            30.00            20.00        10.00                 Beverly Cleary 692                            34.00              23.00             11.00                 
Arleta 485                            30.00            22.00        8.00                   Cesar Chavez 544                            37.00              27.00             10.00                 
Atkinson 390                            21.00            15.00        6.00                   Creative Science School 450                            22.00              14.00             8.00                   
Beach 382                            25.00            18.00        7.00                   Faubion 697                            40.00              30.00             10.00                 
Boise-Eliot 327                            20.00            14.00        6.00                   Harrison Park 601                            39.00              29.00             10.00                 
Bridger 514                            34.00            24.00        10.00                 Laurelhurst 688                            34.00              23.00             11.00                 
Bridlemile 437                            22.00            15.00        7.00                   Metro Learning Center 377                            22.00              15.00             7.00                   
Buckman 446                            24.00            17.00        7.00                   Odyssey 244                            12.00              9.00               3.00                   
Capitol Hill 346                            18.00            12.00        6.00                   Skyline 181                            15.00              11.00             4.00                   
Chapman 375                            22.00            15.00        7.00                   Sunnyside Environmental 522                            26.00              17.00             9.00                   
Chief Joseph 305                            19.00            14.00        5.00                   Vernon 569                            35.00              25.00             10.00                 
Creston 385                            22.00            16.00        6.00                   Winterhaven 291                            16.00              11.00             5.00                   
Duniway 468                            22.00            15.00        7.00                   K-8 Schools 6,568                      378.00          266.00         112.00             
Forest Park 348                            17.00            11.00        6.00                   
Glencoe 395                            21.00            13.00        8.00                   
Grout 350                            20.00            14.00        6.00                   
Hayhurst 380                            20.00            13.00        7.00                   
Irvington 320                            17.00            12.00        5.00                   
James John 316                            22.00            16.00        6.00                   
Kelly 419                            27.00            19.00        8.00                   
Lee 262                            16.00            11.00        5.00                   
Lent 476                            31.00            24.00        7.00                   
Lewis 368                            20.00            14.00        6.00                   
Llewellyn 460                            22.00            15.00        7.00                   
Maplewood 347                            17.00            11.00        6.00                   
Markham 416                            21.00            15.00        6.00                   
Martin Luther King Jr 319                            23.00            17.00        6.00                   
Marysville 402                            24.00            18.00        6.00                   
Peninsula 237                            18.00            13.00        5.00                   
Richmond 600                            27.00            19.00        8.00                   Alliance High School 198                            23.00              17.00             6.00                   
Rieke 329                            18.00            12.00        6.00                   Benson 1,005                         60.00              43.00             17.00                 
Rigler 268                            20.00            15.00        5.00                   Cleveland 1,581                         74.00              50.00             24.00                 
Rosa Parks 266                            18.00            14.00        4.00                   Franklin 2,010                         98.00              68.00             30.00                 
Rose City Park 529                            27.00          19.00      8.00                 Grant 1,965                         88.00              59.00             29.00                 
Sabin 360                            19.00            13.00        6.00                   Jefferson 620                            42.00              31.00             11.00                 
Scott 460                            31.00            23.00        8.00                   Lincoln 1,481                         73.00              49.00             24.00                 
Sitton 337                            24.00            18.00        6.00                   McDaniel 1,173                         64.00              46.00             18.00                 
Stephenson 322                            18.00            12.00        6.00                   Roosevelt 1,292                         78.00              57.00             21.00                 
Vestal 228                            16.00            12.00        4.00                   Ida B. Wells-Barnett 1,540                         74.00              49.00             25.00                 
Whitman 185                            14.00            10.00        4.00                   High Schools 12,865                    674.00          469.00         205.00             
Woodlawn 315                            19.00            14.00        5.00                   
Woodmere 269                            16.00            11.00        5.00                   
Woodstock 526                            28.00            19.00        9.00                   
Elementary Schools 17,337                    992.00         700.00     292.00             

Beaumont Middle 518                            32.00            23.00        9.00                   
da Vinci Arts Middle 443                            21.00            15.00        6.00                   Athletics None 9.00                5.00               4.00                   
George Middle 432                            29.00            22.00        7.00                   Dual Language Programs None 7.00                7.00               -                     
Gray Middle 509                            25.00            17.00        8.00                   Early Learner Programs: P-3 None 2.00                1.00               1.00                   
Hosford Middle 676                            30.00            21.00        9.00                   ESL None 92.00              60.00             32.00                 
Jackson Middle 803                            36.00            24.00        12.00                 Headstart None -               -               -                   
Lane Middle 416                            24.00            18.00        6.00                   Human Resources None 22.00              18.00             4.00                   
Mt Tabor Middle 721                            34.00            23.00        11.00                 Mult Pathways to Graduation None 10.00              7.00               3.00                   
Ockley Green 487                            27.00            20.00        7.00                   Portland DART Schools None 2.00                1.00               1.00                   
Roseway Heights 617                            32.00            23.00        9.00                   Special Education Svcs-Mgmt None 468.00            368.00           100.00               
Sellwood Middle 549                            26.00            17.00        9.00                   SPED - Comm Transition Pgm None 13.00              10.00             3.00                   
Tubman Middle 443                         26.00          19.00      7.00                 SPED - Holladay Center None 26.00              22.00             4.00                   
West Sylvan Middle 802                            37.00            25.00        12.00                 Teen Parent / FACS None 5.00                5.00               -                     
Middle Schools 7,416                      379.00         267.00     112.00             Centrally Administered -                          656.00          504.00         152.00             

2020-21 General Fund Local Option Levy Staffing By School

 Local Option 
Levy 

Portland Public Schools expends the Local Option Levy funds approved by voters in November 2014 by way of Measure 26-161 (and in 2019, renewed by voters for another 5 year term). 

Levy funds are used in the following areas: to help maintain and lower class sizes that permit more individual attention for students; to help to support a well-rounded program, with enrichments 
for elementary and middle grades and electives in varied interest areas and disciplines for high school students; provide additional support for students, such as targeted instruction from 
specialists. The levy will accomplish this by funding an estimated average of 825 teaching positions per year over the 5 year window. 
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