BESC - Windows Cafeteria / Conference Room

Board Retreat (Floor 2)
Tuesday, January 18, 2022 5:00 PM 501 N. Dixon St.
Portland, OR 97227

Agenda

I Board Retreat



Portland Public Schools

Board of Education
Board Retreat Agenda
January 18, 2022

Objective:

Strengthen the board’s ability to prioritize its meeting agendas in 2022 and stay focused on the

most important matters of governance, including how best to monitor — not manage - the

strategic plan.

Output:

Proposed additions, removals and/or modifications to the 2022 Board Work Plan

Meeting Agenda:

Activity Who? Time

Teambuilding All 5:00-5:30
Introduction, Objective & Norms Ben 5:30-5:40
Preview of concept for strategic plan “dashboard” Dr. Adams 5:40 -5:50
District Data Presentation Ben 5:50-6:30
BREAK All 6:30 — 6:50
Small Group Work Sessions All 6:50 — 8:00
Small Group Presentations All 8:00-8:50
Closing All 8:50-9:00
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