Policy Committee Meeting

Virtual

Monday, May 10, 2021 4:00 PM

—_

e

Agenda

4:00 pm - Introductions
4:05 pm - Staff Updates
4:05 pm - Items / Policies for Discussion
3.(a) 4:05pm - 8.60.040-P Computer Use (Travis Paakki) (15 minutes)
e Staff recommends voting out of Committee for First Reading
3.(b) 4:20 pm - 4.50.032-P Complaint Policy (Liz Large) (45 minutes)
e Discussion of technical amendments and consideration of previous
draft revisions. Staff recommends voting out of Committee for First
Reading
3.(c) 5:05pm - [Multiple policies] Anti-Harassment Policies (Mary Kane) (30
minutes)
e Discussion of work group drafts
e Staff recommends voting out of committee for a first reading
3.(d) 5:35pm - 7.10.030-P District Foundation (Jonathan Garcia, Robyn Faraone) (45
minutes)
¢ Introduction of proposed policy changes
3.(e) 6:20 pm - Climate Crisis Response (Aaron Presberg, Shanice Clarke) (30

minutes)
e Discussion about newest draft, public engagement timeline
3.(9) 5.50.020-P Liability of Employees of the District (Liz Large) (Time
permitting)

6:50 pm - Policies in Public Comment Period - 0 min.
6:50 pm - Public Comment - 10 min. 5 Two-Minute slots
*To sign-up for public comment

email PublicComment@pps.net or

call Kara Bradshaw at 503-916-3906.

7:00 pm - Adjourn
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8.60.040-P Responsible Technology Use

1. Scope

The District provides access to District approved technology devices, networks, accounts,
software, and internet-based resources (“Technology Resources”) in order to enhance the
education of students. Technology Resources improve student communication and extend
learning beyond the classroom walls while building digital citizenship skills. Students and staff
accessing technology are expected to conduct themselves in a responsible, courteous, efficient,
and legal manner as further outlined in this Policy.

The District must honor its commitments for student safety, and compliance with the law at the
local, state, and federal levels which require investigation and monitoring of PPS physical and
digital assets. Because of the requirements of laws such as CIPA, FERPA, COPPA, ORS
336.184, ORS 646A.600, and others, for reasons both explicit and not, students and staff should
have no expectation of privacy while using PPS systems.

2. Purpose

a. Enhancement of Learning and Productivity

District Technology Resources will be deployed and used for teaching and learning in
District classrooms, comprehensive distance learning, professional and career
development, and research and district-related administrative activities.

b. Equity and Inclusive Learning

Equity considerations will drive District decisions about the development, distribution,
and use of Technology Resources in order to ensure equitable access for every user.

c. Student Safety

Technology Resources will be deployed and used in a way that fosters a culture of safety
and respect for everyone. Social, emotional, and physical well-being are crucial to
academic and professional success.

3. Responsible Deployment and Use of Technology Resources

a. Technology Resources will be deployed and used in compliance with applicable laws
and other District policies.

b. Technology Resources will be deployed and used in a manner that supports the District
purposes of learning and productivity, equity and inclusive learning, and a safe and
respectful environment.

c. The District will develop an Administrative Directive and acceptable use guidelines for
users regarding the deployment and use of District Technology Resources, including
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access to Internet and social media, and requlation of use of District and personal
electronic resources on District assets.

4. Fostering Safety and Security of Users

a.

No Expectation of Privacy

The safety and security of District Technology Resources is the shared responsibility of
the District. The District may monitor, intercept, and review, without further notice,
activities occurring on the District’'s Technology Resources. Users should have no
expectation of privacy while using District Technology Resources.

The District shall establish protocols for review of activity.

Cyberbullying and Anti-harassment

District policies prohibiting harassment and bullying apply to the use of District
Technology Resources. Technology Resources will not be used in a manner that may be
construed by others as bullying, harassing or offensive. [link to anti-harassment policy]

Filtering Software

As a component of District Internet safety measures, all District-owned technology
resources, including computer networks in all District facilities capable of accessing the
Internet will use filtering software to restrict access to obscene, racist, hateful or violent
material. However, the District cannot ensure that a student will never be able to access
objectionable material.

Community-based Approach

While District staff will make reasonable efforts to supervise student access and use of
Technology Resources, fostering the safety and security of students and staff requires a
community-based approach.[link to digital citizenship guidelines]

5. Violations

a.

If a user violates District Policies, Administrative Directives, or quidelines for Technology

Resources or Responsible Use, District staff will notify the Office of Technology and
Information Services.

Violations may include discipline or other sanctions consistent with District Policies,

Administrative Directives, quidelines, or Student’s Rights and Responsibilities Handbook,
up to and including expulsion or termination of employment.

6. Administrative Directive [hyperlink]
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Complaint Policy 4.50.032-P

DRAFT 4/24/21

[DRAFT Alternative Preamble] We know that when families are engaged with their
children’s schools, children are more likely to have academic success, graduate from
high school, develop self confidence, and demonstrate strong social behaviors. When
we put children at the center of our decisions and actions, we can deliver better
experiences for all students and families. We also know that our school district can be
complex and that families and students will have questions and sometimes concerns
about our curriculum, classrooms, programs, and other experiences. We welcome
those conversations and expect that all adults, including PPS educators and other staff,
will model our core values--including respect, relationships, honesty and integrity,
collaboration, and a strong commitment to racial equity and social justice--when we
have those conversations.

When a student or family has a concern, we encourage a direct conversation with the
educator or department directly involved in the issue. There are many other District
staff who may be able to help, too, including administrators who oversee specific
schools or departments. The District also has a [Family Resource Coordinator[1]213]].
who can help families access information, connect with District staff, and help resolve

concernsf4].

We also make available to students, families, and all who reside within the PPS
community a Formal Complaint process. This policy and the accompanying
administrative directive]5] describe that process in greater detail. All parties to a
Formal Complaint shall be treated and treat others with respect and dignity, and the
District will provide support to those making complaints so that the process is
accessible, transparent, and reflects our strong commitment to racial equity and social

justice.

[CURRENT Preamble] Portland Public Schools recognizes students, parents/guardians, and
all who reside within- the breaderPPS community as essential partners. in-the-educational
proeess. These important partners must have the opportunity to make their concerns known to
the dDistrict. Maintaining strong relationships includes having a fair, accessible process in
which complaints can be addressed in a timely manner. Portland Public Schools welcomes
expressions of concern as opportunities to learn, clarify our intentions, and engage in




continuous improvement to benefit all students.

Whenever possible, the District encourages members of the community to attempt to resolve
concerns sheuld-beresolved informally through direct communication with the school or
department directh-involved in-the-issue. If this approach does not resolve the concerns, the
District provides a formal complaint process. The-Board-intends-thateThe District will

Complaints should be resolved complaints as expeditioush-quickly as possible and in
compliance with state law.

The District serves a diverse community of students and parents/guardians. The Racial
Educational Equity Policy 2.10.010-P provides: “The District shall welcome and empower
students and families, including underrepresented families of color (including those whose first
language may not be English) as essential partners in their student’s education, school planning
and District decision_-making. The District shall create welcoming environments that reflect and
support the racial and ethnic diversity of the student population and community.” The District's
goal is to have a complaint process that is must-be-implemented-ina-mannerthatis-accessible
to, and welcoming of, all of our students, parents/guardians, and PPS community members. All
parties to the complaint process will be treated, and will treat others, with dignity and respect.

l. Administrative Directive-creation-and review; Formal Complaints; Annual
reports; Transpareney-and-aAccessibility; Training; and Annual Reports

A. A full explanation of the complaint procedure, including all forms, shall be
available at the District’s administrative office and on the home page of the
District’s Conflict Resolution website found here

1. Formal Complaints
This policy provides a process for resolving complaints as required by
Oregon Administrative Rule 581-022-2370 , including, but not limited to,
complaints related to:

a) __Instructional standards and practices
(1) Curriculum
(2) Teaching strategies
(3) Testing
(4) Counseling
(5) Class size
(6) Alternative education programs
(7) __Instructional materials
(8) Compliance with state standards
b) Special education
c) Health and safety
d) Equitable education opportunities
e) Sports safety
f) Restraint and/or seclusion
g) Bias or discrimination in education
h) Retaliation against a student or parent/quardian
i) [Failure to investigate complaints of bias[6][7]




SHpeHmendeni—t&makalnformatlon regardlng the complalnt process shaII be
easily accessible to members of the school community in-a-mannerthatis

aceessible-and user-friendly. ;and-to

The District shall provide training for building administration and designated

A:D.

dDistrict staff in-the-implementation-of-on how to handle formal complaints under
theis policy, as well asand the administrative directive_4.50.031-ADfinsert-rumber
here, -

Because complaints can be an important indicator of the health of an organization,

the Superintendent will provide to the Board at least annually a-decument-that
provides-data on trends, =11 emerging issues, and disirict responses, as well as
an assessment of the-functioning-of-the formal complaint process.

TIMELINES



A. Inorder to investigate a complaint while memories are recent and witnesses and
documents are likely more available, a complaint be filed within the following

time limits established by state-law:

1.

C.

Within two years after the alleged violation or unlawful incident occurred or the
complainant discovered the alleged violation or unlawful incident. For incidents
that are continuing in nature, the time limitatien runs from the date of the most
recent incident; OR

Within one year after the affected student has graduated from, moved away
from, or otherwise left the dDistrict, whichever is later.

The time limitatiens for bringing formal complaints may be extended by the
District for complaints eencerning-about significant student safety issues,
including those arising out of employee misconduct, sexual abuse or
conduct, or other allegations of harm to students.

The receipt of a written complaint starts the 90-day timeline for resolution of
complaints under this policy.

lll. FILING A FORMAL COMPLAINT

A. STEP 1:

1.

4

The written complaint must be filed with the District’'s complaint coordinator
via-by letter, email, or the written complaint form. The written complaint
should include the name and contact information for the complainant, a
description of the concern, and the student’s name, if applicable. It is
helpful if the written complaint also includes the names of any other parties
involved, including witnesses;; a description of efforts to resolve the
concern;; and suggestions for resolution. The complainant shall receive a
written acknowledgement of receipt of the complaint within 5 days of

submlttlng the wnfeteprcomplalnt Flihequret—wm—reeeqmzeLeen%@m&m

81[9][10]

In most situations, a District leader for the involved school, or the
appropriate departmental supervisor, will be responsible for investigating
and responding to the complaint at Step 1. The Superintendent may
assign a different decision maker at Step 1 as appropriate.

All formal complaints will receive a decision in writing that addresses each
concern raised and contains reasons for the District’s decision within 30
days of receipt of the complaint, unless the parties agree to extend the
deadline. The resolution will include information about the next steps in
the complaint process[11].

PPS accepts confidential anonymous formal complaints concerning Division 22




V.

matters by email at anonymouscomplaints@pps.net and phone at 503-916-
3462. Those making complaints anonymously should provide as much
information as possible when making the complaint. PPS will investigate any

complaint, including anonymous complaints, as fully as it lcan[12].
3-

FILING AN APPEAL
STEP 2: APPEAL TO THE SUPERINTENDENT

A.

If the issue is not resolved to the complainant’s satisfaction, the complainant may
request a review by the Superintendent. The request for review shall be submitted
in writing within 10 days of the complainant receiving netice-of reselution-from-the

decision in Step 1.
1.

After reviewing materials previously submitted or gathered and after
conducting additional review, if deemed necessary, the Superintendent or
designee shall issue a written decision addressing the review of each
concern raised and the reason for the decision and provide the written
decision to the complainant, pursuant to OAR 581-022-2370. All complaints
appealed to the Superintendent will receive a decision in writing within 30
days of receipt of the request for review. The Superintendentor desighee
decision will include information on the steps for further appeal under this
policy.

Upon receiving the Superintendent’s decision, if the complainant wants
to continue to appeal, the complainant may appeal to the Board.

STEP 3: APPEAL TO THE PPS SCHOOL BOARD

The Board will vote on the-substance-ofthe appeal within 30 days of the written
request to appeal the Superintendent’s decision. The Board will have the full
written record of the decisions at Step 1 and Step 2. Fhe-District staff and the
Gcomplainant shall exchange allany other written background information they
intend to present to the Board at the appeal hearing at least 24 hours before
the hearing appeabisto-be-heard. If new information is offered afterthisperiod
of-timeless than 24 hours before the Board hearing, the complainant may ask
for an extension of time.The complainant may-submit-additionalwritten
information-to-the Board-and-may provide testimony during-publie
commentwhen the complaint is heard. The Board shall decide that the
Superintendent's final-decision is:

1.  Affirmed and no further action will be taken; or

2. Reversed and may direct the Superintendent to take alternative steps
or other course of action. To the extent the Board modifies the
Superintendent’s decision, it will issue a final decision that addresses each
concern raised in the complaint and contains reasons for the District’s
decision.



If the complainant is not satisfied with the decision of the Board, the complainant
can file an appeal with the Oregon Department of Education (ODE) as permitted
by OAR 581-022-2370(4)(b) and OAR 581-002-000546.

Anonymous-Other Types of Complaints

For cComplaints about Sexual Conduct and Sexual Discrimination should be

directed to —complainants should contact the Title IX Department here13][14]

EoreComplaints or reports about child abuse should be directed immediately -
contactto the Child Abuse hotline at 1-855-503-SAFE, as well as to a PPS
supervisor.

More information about en'conflict resolution and-other resources [15][16][17]may be
found here.

Other provisions

1.  The District will provide limited-the following resources to assist the
complainants through the Formal Complaint process: -—These-include
Translation and interpretation services -are-available-to-complainants; and other
reasonable accommodations to allow-access to-the process. Theprovision-of
legal-services-or-Legal advice is not a resource available-through-the-provided by

the District.

3. The SuperintendentDistrict representative assigning staff to investigate and
respond to a complaint shall avoid any conflicts of interest, or the
appearance of conflicts of interestin-assigring-the district representative-to
investigate-and-respond-to-acomplaint[18].

4. Complainants may bring an advocate or support person to any meeting or
proceeding.

5. Retaliation against any person who files or participates in the complaint process
is strictly prohibited. Retaliation is any intentional action that would deter a



10.

11.

12.

13.

reasonable person from participating in the process. Anyone who believes they
have suffered retaliation should immediately report it to the Superintendent or
PPS Board of Directors.

The District will share with complainants as much information as possible about
the findings of the investigation and will, in all cases, share the outcome of its
investigation of complaints. However, PPS is often prohibited from disclosing
specific information about disciplinary action taken against an employee or
student involved in the complaint. The Board will ealy-hear complainis
concerning students and employees in a Closed seSS|on and—wq—net—hear—these

the apremployee or student/family requests an open session.

If the dDistrict fails to meet the timelines | [19] setforth-in-thisprocessin
this policy, the complainant may appeal to the PPS School Board or to the

Oregon Department of Education. The timelines may be extended by the-mutual
consent-agreement between efthe complainant and the District. For example,
this may be needed if there are many witnesses to interview, key witnesses are
unavailable because of holidays, medical leave, etc., or if a particular Board
meeting does not work for the complainant.

As used in this policy, “days” will be counted as “calendar days.” Any period for
response under this policy that falls on a weekend or legal holiday shall be
extended to the next business day.

The dDistrict may not be able to assure confidentiality of the names of
persons who file complaints under this policy.

If a complaint alleges employee misconduct that is outside the scope of this
policy, the complaint coordinator will notify the Superintendent in writing of that
filing, and the District will endeavor to respond in a timely manner to the
complaint.

Current and former employees may not bring a complaint under this
policy regarding the terms, conditions, or status of their employment.

Complaints that have been previously filed, investigated, and responded
to and for which appeals have been exhausted or the time for appeal has
expired en-behalf-of the Districtand/forBeoard cannot be refiled when the

complaint is regarding a particular n-incident or issue that has already
been heardaddressed through the Formal Complaint process. perOAR
e

Additional allegations offered during the Step 2 process will not be heard
along with the original complaint. The person making the complaint will
be informed that the allegation will not be addressed as part of the Step 2
response and that the allegation must be filed as a new complaint with the
District’s complaint coordinator.

14-




15.14. Since Because the Board serves as the final decision maker at the
Step 3 appealvenue of final appeal, Board members should not knowingly
refrain from initiate ing-or pursuing contact with complainants
once a formal complaint has been filed or independently investigate
allegations in the complaint.

E. Complaints against the Superintendent or members of the Board of Education

Any complaint about alleged individual misconduct by the Superintendent (but not
District action for which the Superintendent may have ultimate responsibility as the
chief executive officer of the District) shall be reviewed-overseen by the Board of
Education.

Board members are volunteers serving in an elected capacity and are accountable to
the citizens in the Portland Public Schools district for their actions and policy
positions. Complaints alleging ethics violations or violations of the law against an
individual Board member should be made to the Board chair who will refer these
issues to appropriate governmental jurisdictions or a third party if a majority of the
Board approves of the referral. Complaints related to ethics violations or violations of
the law against the Board Chair should be made to the Board Vice-Chair(s) who will
refer these issues to appropriate governmental jurisdictions or a third party if a
majority of the Board approves of the referral. If a third party investigates a complaint,
after receiving the results of the investigation, the Board shall decide, within 30 days,
in open session what action, if any, is warranted.

F. Complaints submitted to school beard members of the Board of Education

School board members who receive formal complaints from constituents or staff shall
forward complaints to the District’'s complaint coordinator. Board members shall forward
informal complaints to the appropriate school or department in order to address the
concern.

FURTHER APPEAL RIGHTS

If any complaint alleges a violation of Oregon Administrative Rule (OAR) Chapter 581,
Division 22 (Standards), Oregon Revised Statute (ORS) 339.285 to 339.383 or OAR 581-
021-0550 to 581-021-0570 (Restraint and Seclusion), or ORS 659.852 (Retaliation), and
the complaint is not resolved through the complaint process, the complainant, who is a
student, a parent or guardian of a student attending a school in the dDistrict ,or a person
who resides in the dDistrict, may appeal a final decision by the Dédistrict to the Deputy
Superintendent of Public Instruction as outlined in Oregon Administrative Rule (OAR) 581-
002-000546.

If the complaint alleges discrimination pursuant to ORS 659.850 (Discrimination in
Education), a complainant may appeal a final decision by the District to the Oregon
Department of Education or may file a complaint directly with the U.S. Department of
Education without having to exhaust dDistrict procedures under this policy.



In addition to using the District complaint procedure, Special Education complaints may be
made directly to the Oregon Department of Education. The complainant must send a copy
of the complaint to the District simultaneous- —

the Department of Education .

Adopted 11/2014; Amended 6/12/18, /2020

Legal Reference(s):

ORS 192.610 to 192.690
ORS 332.107

ORS 339.285 to 339.383
ORS 659.852

OAR 581-022-2370




1.80.020-P Anti-
Harassment/NonDiscrimination
Policy

Revise to add retaliation language

4.30.060-P Anti-Harassment

(proposed new title “teen dating
violence/domestic violence and
harassment policy)

Revise and rename. Revision will incorporate
parts of Teen Dating Violence Policy and
requirements of ORS 342.704 as it relates to
students. The amended document will retain the
student-centered w/focus on cyberbullying and
abuse but will now also address teen dating
violence and other forms of sexual harassment.

Required by ORS 339.356 and ORS
342.704

4.30.070-P
Teen Dating Violence/Domestic
Violence Policy

Rescind. The language from the policy will be
incorporated into 4.30.060-P. The process
referenced in the policy has already been

codified in 4.30.072-AD Title IX Student to
Student Sex-Based Discrimination and
Harassment (Sept 2020)

Required by ORS 339.366

5.10.030-P Grievance Procedure-
Sex Discrimination

Rescind. This policy was developed in 1976 to
outline Title IX grievance procedures. It is out of
date and should be rescinded. Title IX
procedure has been incorporated into the
workplace harassment AD

(staff) & 4.30.072-AD Title IX Student to Student

Sex-Based Discrimination and Harassment

5.10.060-P Workplace
Harassment

Revise to add the additional definition of sexual
harassment from ORS 342.704 to the definition
found in ORS 659A and ORS 243.

Make compliant with ORS 342.704
Required by ORS 659A and ORS 243

5.10.062 Sexual Harassment-Staff
to Student

Rescind. This policy is woefully out of date and
does not track with current language of statute.

Required by 342.704




Pertinent items moved to Professional Conduct
& Workplace Harassment.

5.10.064-P Professional Conduct
Policy

Revise and renumber. Revisions to include
language required by 342.704, including its
definition of sexual harassment. May also want
to include references to AD for guidance on
process/appeal for sexual conduct (5.10.062-
AD) and then develop an AD to address sexual
harassment process under 342.704.

4.30.011-AD Student Conduct and

Discipline Implementation Framework

Revised

4.30.061-AD Transgender, Nonbinary and | Revised

Gender Diverse Students

4.30.071-AD Harassment, Sexual
Violence, and Teen Dating Violence
Procedures and Prevention-Students

Revise to conform with current
procedures

4.30.072-AD Title IX Student to Student | Created/implemented Sept 2020

Sex-Based Discrimination and
Harassment

Added to reflect Aug 2020 changes to
Title IX (students only)

5.10.061-AD Sexual Harassment
Complaint Procedure

Revised and renamed the Workplace
Harassment AD

5.10.063-AD Prohibition Against
Employee Child Abuse and Sexual
Conduct with Students

Review and revise if amendments made
to SB 155 currently under legislative
review




5. XX XXX-AD Title IX (staff)

Created but needs review and approval




BOARD POLICY 4.30.060-P

LErad—Feressraent Student
Anti-Harassment and Teen

Dating Violence Policy

DRAFT 4/21/21, 5/6/21
I. Overview and Scope

Portland Public Schools is committed to providing a safe, positive, and
productive learning and working environment. Harassment, including
intimidation or bullying, acts-ef-cyberbullying, and sexual harassment,
including teen dating violence and domestic violence, are strictly
prohibited and shall not be tolerated-in—the-Bistriet.

This policy applies to student behavior on school grounds, at any
school-sponsored activity, on school-provided transportation, at any
official school bus stop, and in all instances that student discipline
applies as provided in Student Discipline Procedures 4.30.020-AD
[insert hyperlink]. Certain behavior may require the District to
follow the procedures outlined in Student to Student Sex-Based
Discrimination and Harassment Administrative Directive 4.30.072-

AD [insert hyperlink], otherwise, the District will follow the procedures
found in the Title IX Student to Student Sex-Based Discrimination
and Harassment Administrative Directive 4.30.072-AD. [insert
hyperlink]




BOARD POLICY

Anti-Harassment Student
Anti-Harassment and Teen

4.30.060-P

Datlnq Violence PO|IC¥

. II. Definitions[2]

A A. “Harassment” means all forms of harassment,
intimidation or bullying, acts-ef-cyberbullying, and sexual
harassment, including but not limited to:-

1. 1. Harassment-ilntimidation, or bullying of students:-is any act

that

a. substantially interferes with a student’s educational benefits,

opportunities, or performance and

b. has the effect of physically harming a student or damaging
a student’s property, knowingly placing a student in reasonable fear
of physical harm to the student or damage to the student’s property,
or creating a hostile educational environment, including interfering

with the psychological well-being of a student and

C. may be based on, but not limited to, the protected class




BOARD POLICY 4.30.060-P

LErad—Feressraent Student
Anti-Harassment and Teen

Dating Violence Policy

status of a person.

Byt tn cwm e W= v v = v i e e e e e B e

Purpose-or effect-of unreasonably interfering ’”'EI' an :ndmdual >
”s':f.ﬁe”s”.”a"ee o .EI eating-an-intimidating; hostiier o offensive

2-3. Cyberbullying: -s-the use of any electronic communication device

4.

to harass, intimidate, or bully.

Sexual harassment of students: includes

a. a demand for sexual favors in exchange for benefits;-er

b. unwelcome conduct of a sexual nature that has the purpose
or effect of unreasonably interfering with a student’s educational
performance or that creates an intimidating, offensive or hostile
educational environment; and

3+ C. assault when sexual contact occurs
without a student’s consent because the student is under the
influence of drugs or alcohol, is unconscious, or is pressured through
physical force, coercion, or explicity or implied threats.-

5.

Teen dating violence: means:

7.

a. A pattern of behavior in which a person uses or threatens to use

physical, mental, or emotional abuse to control another person who

is in, or has been in, a dating relationship with the person, where one

or both persons are 13 to 19 years of age; or

b. Behavior by which a person uses or threatens to use sexual

violence against another person who is in a dating relationship with

the person, where one or both persons are 13 to 19 years of age.
Domestic violence: abuse between family and household members

as defined by ORS 107.705.




BOARD POLICY 4.30.060-P

Anti-Harassment Student
Anti-Harassment and Teen
Dating Violence Policy

B- B&. “Protected class:” a group of persons distinguished, or
perceived to be distinguished, by race, color, religion, sex, sexual
orientation, gender identity, national origin, marital status, familial
status, source of income, or disability.

c C9. “Retaliation: experiencing an adverse impact after making
or supporting a claim of Harassment, including teen dating violence or
domestic violence, if the impact would deter a reasonable person from
making such a claim.

B- D. “Sexual orientation:” an individual’s actual or
perceived heterosexuality, homosexuality, bisexuality, or
gender identity.

E- “E1l. Gender identity:” a person’s sense of being male or female
regardless of whether the individual’s appearance, expression, or
behavior differs from that traditionally associated with the individual’s sex
at birth.




BOARD POLICY

Anti-Harassment Student
Anti-Harassment and Teen

Dating Violence Policy

IFEII.  All schools shall use evidenced-based strategies to maintain
school- wide and classroom environments that are safe, promote
learning and free of harassment.

P-III. [III. Notice of Policy and Resources]

A. Notice: Signs, in age appropriate language, explaining the

prohibition against harassment, intimidation or bullying, acts of
cyberbullying, and retaliation shall be posted in all schools below
grade 6. Signs posted in all grade 6 through 12 schools shall
include the prohibition against sexual harassment on a sign at
least 8.5 by 11 inches in size. It shall also be included annually in
the Guide, readily available from the district office, and posted on
the district website.

B. School-Wide Student Notification: Students shall be
informed of the definition of, consequences for, and obligation to
report Harassment and retaliation. This can be accomplished in
the form of class discussion or activity. It is also found in the
Student Rights and Responsibilities Handbook.

B-
1.

IV. Reporting Harassment

Students who believe they have been subjected to

Harassment or retaliation are encouraged to immediately inform a
teacher, counselor, administrator, or other District employee. Each
school has a School Compliance Officer (SCO) who is responsible to:

a) receive all school-based reports of bullying,
harassment & discrimination;

b) conduct safety planning for impacted student(s);

c) act as main point of contact for Title IX reports,
investigations & associated interventions;

d) ensure all incidents are cross-reported to DHS, Title

4.30.060-P
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IX etc. Current SCO’s for each school are posted on
WWW.pps.net/titleix

2. Students who witness or have reliable knowledge of
harassment or retaliation against any student should report
their concerns to a teacher, counselor, administrator, or the

—appropriate-desighated-sehoel-another dDistrict official as soon

as possible.

3. Any ]Dlstrlct employee\[3] who becomes aware withesses—er
hasreliable knewledge-of Harassment against any student or
who receives such a report shall immediately report the conduct
to the school principal or desigreeother District
administratod[4]. Employees shall also comply with their
mandatory reporting obligations.

V1V. Consequences_for Engaging in Harassment

A Students who are found in violation of this directive are subject to
disciplinary action ranging from a Level One conference to a Level Four
expulsion/delayed expulsion/reassignment or referral. Disciplinary action
depends on the number of occurrences and the severity of the offense
and as provided in the Guide to Procedures on Student Responsibilities,
Rights and Discipline (Guide).

VEV. Procedures

Reports and complaints of Harassment, including teen dating and
domestic violence, will be investigated by the District following the
procedures outlined in the Harassment, Sexual Violence, and Teen
Dating Violence Procedures and Prevention — Students
Administrative Directive 4.30.071-AD. (HYPERLINK) Students and
their parents will be notified in writing of the investigation and will be
provided information about resources and supports, including
information about civil and criminal remedies, to assist them in the
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process. [INSERT AD Hyperlink again]

Allegations of retaliation will also be investigated and, if
substantiated, may result in discipline.

3= Students may report Harassment anonymously; however,
corroborating evidence is required for any disciplinary action or other consequences.

B- District employees who have reliable knowledge of prohibited
conduct by a student or an adult against any student, shall immediately
report their concerns to the appropriate designated school district
official. Reports of conduct violating this directive may be made
anonymously; however, corroborating evidence is required for any
disciplinary action or other consequences.
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VIEEVI. Confidentiality

Confidentiality: All complaints shall be handled so that the identity of the
complainant and any information obtained as part of the investigation
shall be kept confidential to the extent that confidentiality is compatible
with a thorough investigation of the complaint and is permitted under the
law. The District should strive to protect the identity of the person who
files a complaint, encourage the reporting of any violations under this
policy. Parents/Guardians of the impacted students will be notified by
the District.

A Confidentiality of student records: Any disciplinary action taken
against a student shall be kept confidential to comply with federal
requirements for confidentiality of student records.

Legal References: ORS 339.356; ORS 339.366; ORS 107.705; 342.704

OSBA: JFCF and

History: Replaces Harassment & Bullying Policy (4.30.060-P) and Anti-
Harassment (4.30.061-AD) Amended 12/10; Amended 2/15
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PURPOSE

District staff show extraordinary dedication and care in their daily work
with students. A hallmark of this commitment is the development of strong
relationships between adults and students. We believe that:

A. Children are always learning about healthy relationships, and
their most significant learning about relationships comes from
how adults behave.

B. Consistent relationship boundaries help children feel safe.
Boundaries help them trust adults and help them know what
is healthy behavior.

C. Children need adults to be adults. Adults’ behaviors set the
conditions for healthy relationships.

D. Adults are responsible for creating safe spaces.

The purpose of this policy is to establish common understanding and
expectations for all adults in our District on setting consistent and safe
boundaries with students. Those boundaries maintain the healthy
relationships and safe spaces that students need to thrive.

GENERAL STANDARDS & DEFINITIONS

A. For purposes of this policy, except as specifically noted, “adults” include
any and all District employees, coaches, substitutes, contracted service
providers, and volunteers in their interactions with students in District
schools and programs.

B. “Student” means any person: (1) Who is: (a) In any grade from pre-
kindergarten through grade 12; or (b) Twenty-one years of age or
younger and receiving educational or related services from an education
provider that is not a post-secondary institution of education; or (2)
Who was previously known to the adult covered under this policy as a
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student and who left school or graduated from high school within 90
days of any alleged conduct violating this policy.

C. For purposes of this policy, the term “legitimate educational purpose”
includes matters or communications related to teaching, counseling,
athletics, extracurricular activities, social-emotional support that serves
the interest of the student, treatment of a student’s physical injury or
other medical needs, school administration, or other purposes within
the scope of the adult’s employment or other District-related duties.

D. A “boundary violation” is behavior or interaction by an adult with
a student that has no legitimate educational purpose and has the
potential to cause harm to the student.

E. All adults should maintain the highest professional and ethical
standards when interacting with students. These standards are defined
by the Oregon Teacher Standards and Practices Commission and by
District policy.

F. Volunteers play unique and important roles in students’ lives, and many
also have relationships outside the school setting. This policy applies to
volunteers in the context of their volunteer commitment with the
District. The District expects volunteers to maintain appropriate
conduct with students when they are engaged in District-authorized
activities as outlined in this and other policies.

GUIDELINES FOR INTERACTIONS BETWEEN ADULTS AND STUDENTS

A. General Guidelines and Required Training

The interactions and relationships between adults and students should be
based upon respect and trust, an understanding of the appropriate
boundaries between adults and students in and outside of the educational
setting, and consistency with the educational mission of our schools.
Adults may not intrude or appear to intrude on a student’s physical and
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emotional boundaries unless the purpose of the interaction is to serve a
legitimate educational purpose.

Adults with direct, unsupervised contact with students are required to
complete annual training provided by the District on sexual conduct
prevention to provide guidance and establish appropriate professional
boundaries for student-adult interactions.

We recognize that forming a relationship with students is an important
aspect of teaching; however, adults should not engage in discussions with
students when its purpose is to meet the adult’s personal needs rather
than the student’s needs. If a student initiates a discussion about a
significant personal or family problem, adults are encouraged to seek
guidance from appropriate resources such as their principal or school
counselors, as needed.

B. Conduct Outside a School Setting

Adults shall use good judgment in their relationships with students beyond
their work responsibilities and/or outside the school setting. Informal and
social involvements with individual students should be based on
appropriate professional boundaries. Volunteers with community-based
relationships with students are not subject to this provision in their
relationships with those students in non-District settings. In addition to
regular classroom instruction and extracurricular activities, staff members
may also act in their professional capacity outside of the school day—for
example, in providing before- and after-care, tutoring to improve students’
academic skills, mentoring that provides students with positive role models,
answering questions about school assignments, hosting school-sanctioned
or school-sponsored activities and events. We recognize that adults will
also encounter students out in our community in the normal course of their
personal lives.

Even during non-school hours, when District employees and third-party
contractors are acting in their professional capacity, they must maintain at
all times ethical standards consistent with Teachers Standards and Practices
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Commission (TSPC) standards and District policies.

One-to-one tutoring and mentoring offered during school or non-school
hours must take place at the school unless the principal or appropriate
supervisor has received prior notification of an off-site location and written
permission from the parent/guardian has been obtained. Unless otherwise
approved by the principal or other District administrator, volunteers on
District property must be under the supervision of a District staff member.

C. Appropriate Personal and Community Relationships

There may be circumstances where there is an appropriate personal
relationship between staff and a student's family that exists independently
of the staff member’s position with the District (e.g., when the families’
children are friends). This policy is not intended to interfere with such
relationships or to limit activities that are normally consistent with such
relationships.

The District understands that adults may be involved in other roles in the
community through civic, religious, family, athletic, scouting, private
tutoring, or other organizations and programs whose participants may
include District students. This policy is not intended to interfere with or
restrict an adult’s ability to serve in those roles; however, staff members
are strongly encouraged to maintain professional boundaries appropriate
to the nature of the activity with regard to all youth with whom they
interact in the course of their community involvement.

D. Appropriate Use of Email, Websites & Social Media

The District allows and supports the use of technology to communicate
transparently and for legitimate educational purposes. As with all forms of
communication, adults are expected to maintain professional boundaries
with students when communicating via electronic communications and
social media.
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Staff or students may use approved educational websites if such sites are
used solely for legitimate educational purposes.

1. Email Communication

All email communications from employees to students must be
through a PPS-provided email address as described in the District’s
Acceptable Use Policy (8.60.40) and Social Media Administrative
Directive 8.60.045-AD.

2. Social Media

District employees who wish to use social media as a tool to assist
them in their professional duties must maintain separate accounts for
professional and personal social media use and may follow or accept
requests to connect from students only through their professional
social media presence established consistent with the requirements
set forth in the Social Media Administrative Directive 8.60.045-AD.
Staff should have no expectation of privacy when communicating to
students, including on a social media platform (e.g. Facebook,
Twitter). Staff should not promise students absolute confidentiality in
their communications.

3. Group Text Messages

The use of group text messaging has become a convenient tool for
coaches and other staff working with students to relay information.
District employees and third-party contractors shall use this method
of communication only with both District approval and parental
knowledge. Text messages to individual students through District-
approved platforms shall contain only information with a legitimate
educational purpose.
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E. IN-PERSON INTERACTIONS
1. One-on-one meetings with students

There will be times when adults are alone with students to discuss
legitimate educational issues, including discipline or academic
performance, for example. When possible, adults should meet one-
on-one with students in a public space, such as libraries, open
classrooms, or in places observable by others, such as offices or
classrooms with windows and unlocked, ajar doors. When
supporting students with sensitive issues, as is common for staff
such as counselors and social workers, it is appropriate to provide a
private setting. To maintain transparency, it is also good practice to
let others know when and where meetings with a student will occur.

2. Personal communication with students

Connecting with students and building rapport is an important
component to the staff-student relationship, and adults should
promote healthy relationships with all students.

There are many times when a staff member’s request for personal
information is for a legitimate educational purpose. For example,
personal reflection, relationships, or experiences are often part of a
journaling exercise, and this policy is not intended to interfere with
or impede this type of educational activity. It is appropriate for
adults to check in with students about their well-being and/or
whether they need any support with their school work. This policy
does not prohibit that kind of healthy support of students.

If a student discloses information about the student’s significant
personal or family problems, adults are expected to seek guidance
from appropriate resources such as their principal or school
counselor, as needed.
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Adults are also expected to bring their concerns to their supervisor’s
attention when they have reason to believe a student is or may be
becoming overly attached to or interested in them or other staff.

3. Traveling with or transporting students

When transporting students to athletic events and other
extracurricular activities, adults need to notify the District and the
student’s parent/guardian of the travel itinerary and may not
transport students in a personal vehicle in a non-emergency situation
without advance authorization by the District or as defined by the
Coaches Handbook
(https://www.pilathletics.com/page/show/5161432-hs-coach-s-
handbook).

If an emergency situation arises that requires a staff member to
transport a student without prior approval, the staff member shall
alert a direct supervisor and the parent of the situation as soon as
practicable.

When traveling out of town, staff must follow the procedure outlined
in the Field Trips Administrative Directive (6.50.011-AD). Adults are
prohibited from entering a student’s hotel room without another
adult present, except in an emergency.

4. Physical contact with students

Adults should not initiate any physical contact without a legitimate
educational purpose including offering public greetings, positive
acknowledgments, or responding to a crisis. There are times when
adults have a legitimate educational purpose to initiate physical
contact with a student, and noninvasive contact, such as “high fives”
or fist bumps to acknowledge a job well done are fine. In other
instances, adults may be required to assist an injured student or a
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student with special needs who requires physical assistance.
Likewise, adults may need to touch a student’s arms or hands to
redirect them in an activity. Coaches, music teachers, and other
instructors may have a need for physical contact as a method of
instruction. Adults need to be aware of what kinds of physical
contact with which a student is and is not comfortable and limit
physical contact to only that which is necessary for a legitimate
purpose. Any physical redirection of students must be pursuant to
the District’s Physical Restraint and Seclusion Administrative
Directive 4.50.060-AD.

. Respecting student privacy

Adults must honor a student’s physical and emotional boundaries
unless the interaction serves a legitimate educational purpose or is in
response to an emergency.

Examples:

Physical Surroundings: Adults should not invade a student’s privacy
by entering a restroom, locker room, or other space where a student
may not be fully clothed unless it falls within a staff member’s regular
job duties under an established written protocol, an emergency, or
the staff needs to use the facility for a legitimate and intended
purpose (e.g., if it is not practical due to distance and time
constraints to use a staff-only restroom).

Personal Space: Adults should respect a student’s private space and
be conscious of a student’s cultural and personal boundaries when
communicating (e.g., adults should be conscious of standing too
close to students when interacting with them).
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6. Exceptions

An emergency or a legitimate educational purpose may justify
deviation from professional boundaries set out in this policy. Adults
shall be prepared to articulate the reason for any exception from the
requirements of this policy and must demonstrate that an
appropriate relationship was maintained with the student at all
times. Adults must ensure that any exception is narrowly tailored to
the circumstances and must report it to their supervisor within 24
hours.

BOUNDARY VIOLATIONS

A boundary violation is behavior or interaction by an adult in a position of
power with a student that has no legitimate educational purpose, and has
the potential to cause harm to the student.

A. Examples of boundary violations/prohibited conduct

Examples of conduct that violates professional adult/student
boundaries in or outside of school hours include, but are not limited
to, the following:

1. Any type of conduct that would be considered sexual
harassment under the District’s Non-Discrimination/Anti-
Harassment Policy (1.80.020-P);

2. Having any sexual conduct, including verbal or physical conduct
or contact through written or electronic communications, with a
student that is a sexual advance or request for a sexual favor or
]is\[l] of a sexual nature and is directed toward the student or that
has the effect of unreasonably interfering with the student’s
educational performance, or of creating an intimidating, hostile,
or offensive educational environment; and

2-3. Assault when sexual contact occurs without a student’s
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consent because the student is under the influence of
drugs or alcohol, is {unconscious\[zﬂm, or is pressured through
physical force, coercion or explicit or implied threats.

10
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a. Examples of this behavior include, but are not limited to,
the following:

1) Engaging in a romantic or sexual relationship with
a student;

2) Dating, flirting with, or propositioning a student;
3) Showing pornography to a student;

4) Discussing, writing, texting, transmitting, and/or
displaying material to students about sexual topics
unrelated to curriculum or a legitimate educational
purpose;

5) Banter, allusions, jokes, or innuendos of a sexual
nature with students;

6) Patting buttocks or touching other intimate parts of a
student;

7) Permitting students to engage in behaviors with an
adult that cross appropriate physical boundaries, e.g.,
allowing students to give shoulder massages to the
adult or allowing students to sit on an adult’s lap;

8) Singling out a particular student or students for
favoritism, special privileges, or exchanging of gifts
beyond the employee-student relationship;

9) Disclosing intimate or sexual matters to a student,
unless necessary to serve a legitimate educational
purpose.

3-4.  Bullying or other violations of the District’s Anti-Harassment

Policy 4.30.060-P.

4.5. Favoring a student when its purpose is to meet the

adult’s personal needs rather than the student’s needs;

5:6. Inviting individual students to the adult’s home without parental

11
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notice and approval unless otherwise noted in “Exceptions”
section of the policy;

6-7.  Being in the company of students who are consuming

alcohol, drugs, or tobacco without intervening and reporting the
conduct to appropriate personnel;

#8. Sending or accompanying a student on personal errands or

travel unrelated to any legitimate educational purpose;

8:9. Telling a student to keep something secret from other adults;

9.10. Addressing students or permitting students to address adults
with personalized terms of endearment, pet names, or otherwise
in an overly familiar manner that may cross appropriate
professional boundaries;

10:11. Giving a student a ride alone in a vehicle in a non-
emergency situation; except as permitted under this policy
and Field Trips 6.50.011-AD;

11.12. Engaging in prohibited social media and electronic communications
between adults and students as defined by the District’s Acceptable
Use Policy (8.60.40) and Social Media Administrative Directive
8.60.045-AD.

a) Examples of this behavior include, but are not limited to,
the following:

1) District employees acting in their District capacity
are prohibited from inappropriate online socializing
with students, including phone calls, texting,
skyping, instant messaging, or use of any other
telecommunications method, or from engaging in
any conduct that violates the law, District policies,
or other generally recognized professional
standards.

12
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2) Adults shall not communicate with students, for
any reason, through use of a medium, blog, or
app (software or phone application) that is
designed to eliminate all traces or records of the
communication (e.g., Snapchat).

3) District employees and third-party contractors may
not communicate with current students through
social media directly or through private messaging
tools without both written District approval and
parental notice.

DUTY TO REPORT POSSIBLE VIOLATIONS

A. Adults shall discuss with their building administrator or supervisor
whenever they suspect or are unsure whether their conduct, or the
conduct of other adults, is inappropriate or constitutes a violation of this
policy. If the adult is dissatisfied with the response of the building
administrator or supervisor, or does not feel comfortable discussing the
situation with those individuals, they may bring it to the attention of the
Chief of Human Resources. If the alleged behavior deals with
harassment, intimidation, or bullying, the process in Policy 4.30.060-P
should be followed. The District will investigate all complaints.

Any District employee who has reasonable cause to believe that another
adult has engaged in sexual conduct as defined by Prohibition Against
Employee Child Abuse and Sexual Conduct with Students 5.10.063-ADor
sexual abuse as defined by statute shall immediately report this
behavior to their school compliance officer and to the District Title IX
Director. Additionally, any District employee or other mandatory
reporter of abuse/neglect who has reasonable cause to believe that a
child has been abused must promptly fulfill the mandatory reporting
requirements to law enforcement and the Department of Human
Services and report the allegation to their principal or supervisor.

District employees whose conduct violates this policy or who fail to

13
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report violations of this policy, may face discipline and/or termination,
consistent with the District’s policies and applicable collective bargaining
agreements.

Violations of this policy by volunteers or contracted service providers
may result in a prohibition from working or serving on District properties
or with District students in school programs, or may result in contract
cancellation. The District shall notify law enforcement of any potentially
unlawful conduct, as appropriate.

B. Student/Parent and Guardian Reporting

Students and/or parents/guardians are strongly encouraged to notify
the principal or other appropriate administrator if they believe an adult
may be engaging in conduct that violates this policy.

CONFIDENTIALITY AND NON-RETALIATION

Staff members making a report of potential boundary violations or other
prohibited conduct are specifically advised of the following:

1. They must directly notify a supervisor of the conduct;
2. They are required to maintain confidentiality; and

3. They are neither permitted to investigate nor responsible for
investigating whether the conduct is inappropriate.

Confidentiality protects the student(s) as well as the adult who is the
subject of the report. Failure to maintain confidentiality may impede the
investigation and foster untrue and potentially harmful rumors. False
reports are regarded as a serious offense and may result in disciplinary
action or other appropriate sanctions.

14
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The District prohibits retaliation against anyone who makes a good-faith
report under this policy. Any District employee who retaliates against any
complainant, reporter, or other participant in an investigation may be
subject to discipline, up to and including dismissal.

TRAINING

The Superintendent or his/her designee shall develop an annual training for
all staff and ensure ongoing review of procedures to support this policy.

Adopted 10/15/2019; Amended 1/ /2021; Amended 6 /2021

15
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5.10.060-P Workplace Harassment

(1) All District work environments should be free from any form of
harassment, including sexual harassment. All District employees, school
board members, volunteers, and contractors, must avoid any conduct or
action that could be characterized as harassment of another employee,
whether that occurs in the workplace or off District premises.

(2) Workplace harassment means conduct that constitutes discrimination
based on race, color, religion, sex, sexual orientation, national origin,
marital status, age, disability, expunged juvenile record, and any other
discrimination prohibited by law and includes sexual assault.

(3) Sexual harassment assault-means unwanted conduct of a sexual
nature that is inflicted upon a person or compelled through the use of
physical force, manipulation, threat, or intimidation and includes any
unwelcome sexual advances, requests for sexual favors, physical
contact, or any other unwelcome conduct, verbal or nonverbal, of a
sexual nature when:

(a) The employee's submission to, or rejection of, the conduct is made
either an implicit or explicit term or condition of employment
(including wages, evaluation, advancement, retention, assigned
duties, or other employment-related matters);

(b) The conduct by supervisors or other District employees, school
board members, contractors, and volunteers, that has the purpose
or effect of substantially interfering with an individual's work
performance; or

(c) The conduct by supervisors or other District employees, school
board members, contractors, and volunteers, that has the effect of
creating an intimidating, hostile, or offensive working environment.

(A) Verbal conduct includes sexual innuendos, suggestive
comments, jokes of a sexual nature, sexual propositions,
and threats.

(B) Nonverbal conduct includes sexually suggestive objects or
pictures, graphic commentaries, suggestive or insulting noises,
obscene gestures, whistling, and leering.

{&)-Physical conduct includes unwanted physical contact such as
touching, pinching, brushing the body, coerced sexual
intercourse, or assault.

C) 4

5.10.060-P
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(4) Sexual harassment also includes assault which occurs when sexual
contact occurs without a staff member’s consent because the staff
member is under the influence of drugs or alcohol, is unconscious or is
pressured through physical force, coercion or explicit or implied threats.

{43(5) No District employee, school board member, contractor, or volunteer
may use the authority of their position to subject any employee to sexual
harassment, as described above, or to coerce, encourage, or force
another into a romantic relationship.

{5)(6) When it is brought to their attention, administrators and supervisors
must take affirmative steps to stop workplace harassment, including
sexual harassment of subordinates or non-employees, including
warning, discipline, and recommending possible dismissal of the
offending staff.

{6)(7) Any District employee who believes they have been subject to
workplace harassment may file a report with

(a) their supervisor
(b) the Human Resources Department Complaint hotline

(c) the Oregon Bureau of Labor and Industries’ (BOLI) complaint
resolution process or

(d) through other avenues available under civil or criminal law.
__Any person who believes they have been subject to workplace

harassment should also make a report of sexual harassment to the Title IX Director
for the District.

#A(8) All reports ineidents-of behavior that may violate this policy shall be
promptly investigated. The District will make every reasonable effort to
safeguard employee privacy and preserve confidentiality to the extent
the investigative process allows.

{8)(9) The District will not tolerate retaliation by any District employee, school

board member, contractor, or volunteer, against any person who in good
faith reports conduct believed to constitute workplace harassment. The
District may discipline employees who retaliate in violation of this policy,
provide false information, or make a complaint in bad faith. The District
may take any other action it deems necessary in response to similar
conduct from a contractor or volunteer.

(10) The District may not require or coerce an employee who makes an
allegation of workplace harassment to enter into a nondisclosure or
nondisparagement agreement unless it complies with ORS 659A.

(11) District employees who makes a report of workplace harassment
shall be provided all information required by law, including, timelines for

5.10.060-P



relief for available administrative or judicial remedies. 5.10.060-P

(12) All complaints of harassment directed toward non-employees should be
addressed under the District's Nondiscrimination/Anti-Harassment
Policy, 1.80.020-P.

Legal References: ORS 659A.001 et seq. ORS 342.700 to 342.708; ORS 342.865

Title VI of the Civil Rights Act of 1964,

Title VII of the Civil Rights Act of 1964,

Title IX of the Education Amendments of 1972, 20 U.S.C.A., 1681-1683 (2018)

Americans with Disabilities Act of 1990, 42 U.S.C. Section 12101 et seq. 29 CFR Part 1630

History: Adpt. 9/25/97; Amd. 2/99, 5/20

[INSERT Link to AD]
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BOARD POLICY 1.80.020-P

Non-Discrimination/

Anti-Harassment
Policy

Portland Public Schools recognizes the diversity and worth of all
individuals and groups and their roles in society.

The District prohibits discrimination and harassment on any basis
protected by law, including but not limited to, an individual’s
perceived or actual race, color, religion, sex, sexual orientation,
gender expression or identity, national or ethnic origin, marital
status, age, mental or physical disability, pregnancy, familial status,
economic status, veteran’s status, or because of the perceived or
actual race, color, religion, sex, sexual orientation, national or
ethnic origin, marital status, age, mental or physical disability,
pregnancy, familial status, economic status, or veterans’ status of
any other persons with whom the individual associates.

The District prohibits discrimination and harassment in_all of its
programs and operations, including but not limited to, employment,
assignment, and promotion of personnel; educational opportunities
and services offered students; student assignment to schools and
classes; student discipline; location and use of facilities;
educational offerings and materials; and in accommodating the
public at public meetings.

Complaints regarding discrimination and harassment may be filed
with any District administrator or manager, including_ Human
Resources (complaint line: 503-916-2990 or hrlegal@pps.net),
PPS’s Title 1X Office (Titleix@pps.net), and the-Office-of-the
Superintendentatany-time. In addition, complaints regarding
discrimination may be filed with the United States or Oregon
Departments of Education Office for Civil Rights at-any-time. All
complaints regarding sexual harassment and sexual violence shall
ge-also be forwarded to the Title IX CoordinatorOffice. Complaints
may be made anonymously; however, corroborating evidence is
required for any disciplinary action or other consequences.

Specific information on where to file a complaint can be found
here: [hyperlink landing page]




Retaliation, intimidation, harassment, or threats against any
person who in good faith reports, is thought to have reported, or
otherwise participates in an investigation of discrmination or
harassment is strictly prohibited, regardless of whether a
complaint is substantiated. The good-faith initiation of any
complaint of discrimination or harassment by a student will not
adversely affect a student’s school placement or educational
learning environment. The good-faith initiation of any complaint of
discrimination or harassment by an employee shall not adversely
affect any terms or conditions of employment or work environment
of the staff complainant. False reports found to be made in bad-
faith shall be regarded as a serious offense and may result in
disciplinary action or other appropriate sanctions.

The District shall investigate all complaints of discrimination,
harassment, and retaliation.




Legal References: ORS 192.630; ORS 326.051; ORS 339.356; ORS
342.700;0RS 342.704;0RS 342.865; ORS 659.850; ORS 659A.006; ORS
659A.029; ORS 659A.030; ORS 659A.133; ORS 659A.270-.290; Title VII of the
Civil Rights Act of 1964, as amended, Americans with Disabilities Act, Family
Medical Leave Act, Age Discrimination in Employment Act

OSBA: AC

History: Adpt 2/13/97; Amd 9/9/02; Amd 6/17/13; Amd 4/10/18; Amd 5 /21
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Our Approach

We believe that parent fundraising can be one of several ways to involve parents,
businesses, and community members in our schools. Equity can be at the center of how
we all operate, and we can improve on the current system.

We welcome Board and community input into how we can build a more equitable
framework that genuinely welcomes all Portlanders who wish to contribute (time, ideas,
resources) to a more excellent education for our students—rather than turning away
philanthropists, volunteers, or thought partners.

Our state has chronically underfunded public education, and we must advocate for
change at the political level; but we must also work together, creatively, to lift each other
up rather than pitting groups against one another.

TOGETHER
WE WILL



PPS Strategic Partnerships &
The Fund for PPS

Strategic Partnerships Department advances high-impact involvement and investment to
create meaningful transformation for PPS school communities. This is the team that also
supports the strategic priorities of the 501(c)(3) fundraising entity, The Fund for Portland
Public Schools, which is led by its own Board of Directors. All of the team’s work is in
service of advancing the district’s vision and emerging strategic plan, and utilizes the Racial
Equity and Social Justice (RESJ) lens.

When the COVID-19 pandemic hit, impacting PPS students and families, this team raised
and distributed over S1 million via The Fund for PPS in direct support to PPS families.

WE WILL



District Foundation 7.10.030-P

Let me clarify up front that the policy in question, 7.10.030-P, was
initiated to give permission for the district to establish a foundation.
Attached is a redlined version that delineates the governance
structure between the school district and the district foundation, The
Fund for PPS. Therefore, we recommend the following revised
7.10.030-P District Foundation policy for the Policy Committee to put
to a vote. In a moment, we will turn to the policy that would allow us
to address school-based fundraising.

@ TOGETHER
PORTLAND PUBLIC SCHOOLS



Local School Foundations & Independents

The PPS Parent Fund requires a 33% contribution from | The PPS Parent Fund requires a 33% contribution from schools
schools on: on:
e monies above the first $10,000 their affiliated e monies above the first $10,000 independent school
local school foundations raise foundations raise and spend on FTE*
*Note: We do not currently have data on total dollars raised and the
only monies we can directly account for are the funds spent on staffing.

PPS Parent Fund.: Current Practice
Grants from the PPS Parent Fund are awarded based on a two-criteria eligibility:

1.  Atleast 40% students identified as Historically Underserved
2. Atleast 15% students eligible for free meals (Direct Cert.)
In 2020 this resulted in awards to 53 schools and PPS programs.
In 2021 this resulted in awards to 61 schools and PPS Programs.



https://static1.squarespace.com/static/5cb529f001232c95afc69e67/t/5e3db976bba2f7558f9957b2/1581103482388/2020_21+PPS+PARENT+FUND+AWARDS_FINAL.pdf
https://static1.squarespace.com/static/5cb529f001232c95afc69e67/t/605dfd2c48ae104171c9a541/1616772396537/2021_22+PPS+PARENT+FUND+AWARDS_FINAL.pdf

New Guidelines

Incremental Improvements in Procedures

LSFs and Independent
Foundations must pay for
actual position added,
rather than the lowest paid
staff.

Beginning 2021-22, School Administrators are responsible for ensuring that their school-
based foundation dollars are paying for the actual FTE position that is being added to their
staffing plan. This will ensure increased consistency and tracking of staffing positions
supported by school-based foundation dollars.

Independents will need to
pay before staffing costs
are incurred, rather than
an invoice at the end of the
year.

Beginning 2022-23: Independent School Foundations will need to provide funding to cover
staffing (FTE) at the beginning of the school year, rather than being invoiced at the end of
the school year. The district is giving one-year’s notice to the Independent School
Foundations so they can plan accordingly for this change in financial practice.

Foundation funds should
increase educational
equity within school
community.

Fall 2020: Created and shared a set of slides on Racial Equity and Social Justice as part of the
asynchronous Local School Foundations Training, which outlines how LSF dollars should be

used to increase educational equity within their own school communities.



https://fundforpps.org/lsftrainingfall2020

Case Study:
Using Parent-raised Dollars to Advance Equity

We are aware that some schools are considering the impact of their school’s fundraising on
equity. Bridlemile Foundation is one example. Using the RESJ framework, as their new
principal, Jerome Townsend worked in collaboration with the Bridlemile Foundation to
develop a plan to fit their school’s needs. While the percentage of historically underserved
students is relatively low in the school, the principal is relying on these foundation dollars to
add an instructional specialist to his staff in 2021-22 that will work with all classroom teachers
to better serve students who are not meeting benchmarks.

This is an example of how looking at aggregate data of student populations does not tell the
whole story, and we have students in every school in PPS who need extra support, while we
continue to work on system shifts on multiple fronts to address systemic inequities.

TOGETHER
WE WILL



Data on Foundation Dollars

PPS Systems Planning and Performance has prepared some additional information for your review.
They have taken school-level data used by the district for budgeting, and added the FTE positions funded
by school-based foundations and PPS Parent Fund dollars.

The list of schools are sorted by type (K-5, K-8, MS, HS) and socio economic status as measured by Free
Meals by Direct Certification.

On the last line of the table it shows that 42 FTE were paid for with school-based foundation dollars and
the PPS Parent Funds.

While the schools with the lowest number of students qualified for free meals are also the schools who
pay for the highest number of FTE with foundation funds, they are also the schools that receive the lowest

dollars per student.

Please see: 2019-20 Budget Data by School + Foundation FTE in the Policy Committee meeting materials.

‘ WE WILL



https://drive.google.com/file/d/1vrEJblVemwMrVBQX6lZDywPjK-49vI1Q/view?usp=sharing

Parent Groups &The Schools 7.10.020-P

Please note that 7.10.030-P District Foundation guides neither the
spirit nor the operational aspects of parent fundraising that | believe
are the focus of the community-proposed policy change.

Thus, we hope to begin a conversation about revising the policy that
serves to guide parent fundraising in PPS: Parent Groups and the
Schools 7.10.020-P, and recommend a community engagement
process with a final policy recommendation coming to the Board in
February 2022.

@ TOGETHER
PORTLAND PUBLIC SCHOOLS



Future Discussions for School -based Groups and
Fundraising in PPS

Conduct a community engagement process to build on
Portland’s national reputation to advance equitable
procedures for all school-based fundraising groups to
follow, including applying the Racial Equity and Social
Justice Lens. We drafted a starting point to discuss with a
goal of a new policy before the Board by February 2022.

WE WILL



Propose: After the first $10,000 raised Apply the Racial Equity and Social Justice
annually, a minimum of 40% of the amount lens to identify the FTE that will increase
expended on staffing deposited in PPS educational equity in the school

Parent Fund-- a 7% increase from current community.

rate of 33%.

Provide opportunities for the whole school community to be part of these discussions,
especially those whom the educational equity programs are meant to benefit.

Include all who wish to participate, regardless of ability to pay. If the group hosts paid
events, they shall provide at least 10% of the total anticipated admission tickets free of
charge to the school office for families who wish to attend but for whom the ticket price
is a barrier.

Local School
Foundations



February 2021: School administrators This simple registration requests basic
requested ALL groups fundraising in schools | information of all school-based
complete an annual registration, so that we | fundraising groups (name, leadership
can gain a broader understanding of names, basic financial information).
philanthropic/private dollars in schools.

Provide opportunities for the whole school community to be part of these discussions,
especially those whom the educational equity programs are meant to benefit.

Fundraising efforts should not subsidize a subset of students who also have to pay to
participate in the program, e.g. subsidize travel out of the area where only students who
can pay participate.

WE WILL


https://docs.google.com/forms/d/e/1FAIpQLSe6CpzXZ_P35-Mcl0etRRXlKOd-_ai1-mEdgYD4ho65M4FNSQ/viewform

What are you willing to give- ideas, time, resources-
so that every student in PPS has an inspired,
excellent PK-12 public education?

The Spirit of Portland has shown us again and again that Portlanders
overwhelmingly support public schools, from passing Bond measures to, yes,
parent-led fundraising. Rather than turning away from good intentions,
volunteerism, and financial support, we seek instead to increase the broader
community’s connection to our schools and its sense of responsibility for our
students as they shape their futures. Just like our vision states, we must be
“Grounded in the Spirit of Portland” if we're going to be able to have
communities all over this city rally with a new sense of purpose.

WE WILL



As proposed by the Reform PPS Funding Group

7.10.030-P District Foundation

The Board authorizes the establishment and incorporation of a foundation for the purposes of
accepting, holding and administering funds and gifts to the district for special and general
purposes. The purposes of funds administered by the foundation may include pay for
instruetional-staff-(FFE);-educational enhancements such as equipment, supplies, extended day
activities and contracts and other activities of benefit to the district and its students. It is the
intent of the Board that the foundation be guided by priorities of equity, educational excellence,
preservation of a strong public school system and support district wide implementation of the
Oregon Educational Act for the 21st Century, district mission and goals. Both the Board and the
foundation board of directors will receive annual evaluations for all funded projects. In addition,
the foundation (The Fund for Portland Public Schools) will provide an annual report detailing
expenditures to benefit individual schools.

No funds can be donated to PPS to be used to directly or indirectly purchase any portion of a
staff position (FTE). This includes but is not limited to donations raised or given by The Fund for
Portland Public Schools, school foundations, PTAs, individuals, corporations, and other entities.

All exceptions, waivers, carryover funds, etc. that allow for direct or indirect fundraising to buy
District FTE or equivalent will no longer apply, including but not limited to those referenced in
the following Board policies, resolutions and directives:

e Districtwide Foundation Principles (5/12/94)

e Guidelines for Fundraising/Gifts (7/1/98)

e Resolution 9577, adopting Guidelines (10/12/98)
e Resolution 3820 (12/10/07)

The foundation will be incorporated under Oregon Revised Statutes and registered as a
tax-exempt corporation under Section 501 of the Internal Revenue Service Code.

The foundation will be operated in conformance with established district wide foundation
principles and governed by a board of directors whose selection, membership and functions will
be set forth in the foundation's by-laws.

The district shall create an annual report, by school, listing any non-FTE supports or contract
positions paid for in individual schools with donated funds.



MEMO

TO: Policy Committee

FROM: Jonathan Garcia, Chief of Staff

DATE: May 7, 2021

SUBJECT: District Foundation Policy 7.10.030-P and School-based Groups and Fundraising at

Portland Public Schools 7.10.020-P

The purpose of this memo is to inform the May 10 discussion related to parent fundraising in our schools
and The Fund for PPS. As Chief of Staff and supervisor of this team, my intent is to facilitate a respectful
conversation in which, regardless of any individual’'s strong feelings about an issue, we all can listen
respectfully and prioritize finding a path forward that best serves our students.

PPS Strategic Partnerships

The Strategic Partnerships team at PPS works closely with central office departments, individual schools,
and with the broader community of stakeholders, including business and philanthropic partners, and
parent groups. The team exists to advance high-impact involvement and investment that will create
meaningful transformation for our students and school communities. This is the group that also supports
the strategic priorities of the 501(c)(3) fundraising entity, The Fund for Portland Public Schools, which is
led by its own Board of Directors. All of the team’s work is in service of advancing the district’s vision and
emerging strategic plan, and utilizes the Racial Equity and Social Justice (RESJ) lens.

When the COVID-19 pandemic hit, impacting PPS students and families, with a disproportionate impact
on our families of color, those receiving special education services, and other “historically underserved”
groups, this team raised and distributed over $1 million via The Fund for PPS in direct support to PPS
families.

The Fund for PPS

The Fund for PPS is the fiscal agent for the dollars raised by parents in the more than 30 active “affiliated”
local school foundations and administers the PPS Parent Fund awards that are generated from both the
affiliated foundations and the 8 independent school foundations, who operate under individual tax IDs (list
of current foundations). The Fund inherited this work from All Hands Raised, and, indeed, inherited the
landscape of parent-led fundraising that has existed in Portland since the 1990s when state funding for
public PK-12 education faltered. While The Fund plays this role of fiscal agent, it is important to consider
that this is not the sole or primary purpose of the nonprofit. Rather, The Fund seeks to play a pivotal role
advancing the district’s vision through an array of initiatives, partnerships, and relationships with
individual donors and foundations. How the Board chooses to transform this one aspect of The Fund'’s
work with local school foundations will impact The Fund’s ability to be successful in other arenas. The
community of parents and local businesses who contribute to schools on behalf of their children is a part



https://static1.squarespace.com/static/5cb529f001232c95afc69e67/t/607f687abb54e72b94cc6821/1618962554941/2020-2021+LSF+List.pdf
https://static1.squarespace.com/static/5cb529f001232c95afc69e67/t/607f687abb54e72b94cc6821/1618962554941/2020-2021+LSF+List.pdf

of the broader community we're actively seeking to bring on board as we work to relmagine public
education in Portland.

Policy Related to “District Foundation”

Let me clarify up front that the policy in question, 7.10.030-P, was initiated to give permission for the
district to establish a foundation. Attached is a redlined version that delineates the governance structure
between the school district and the district foundation, The Fund for PPS. Therefore, we recommend the
following revised 7.10.030-P District Foundation policy for the Policy Committee to put to a vote.

Policy Related to Fundraising by Parent Groups

Please note that 7.10.030-P District Foundation guides neither the spirit nor the operational aspects of
parent fundraising that | believe are the focus of the community-proposed policy change. The subject of
parent fundraising in PPS is also one that the Strategic Partnerships team and | continue to give a great
deal of energy and careful consideration. This memo and a May 10 conversation is an opportunity to
share with you work to date, and a commitment to revise the actual policy that serves to guide parent
fundraising: 7.10.020-P Parent Groups and the Schools.

Strategic Partnerships and | share a commitment to ensuring that any philanthropic dollars that come to
PPS schools advance, rather than detract, from Racial Equity and Social Justice. Please consider that
reaching this goal might not be as simple as merely doing away with fundraising by the “local school
foundations.” Rather, we must consider all fundraising groups (i.e., Portland Interscholastic League
Foundation, Athletic Booster Clubs PTAs, PTOs, DLI program foundations, and other 501(c)(3)
organizations). We must also consider unintended consequences of prohibiting fundraising for FTE or
other purposes. Here we outline some of the complexities and nuances involved with school-based
fundraising in the district and the body of work that this team has been undertaking to identify
improvements needed. The plan is to, over the next eight months (by February 1, 2022), revise the
policy 7.10.020-P with community engagement.

Our Approach

We are neither defending the status quo nor proposing eliminating parent fundraising. We truly believe
that parent fundraising for schools can be one of several ways to involve parents, businesses, and
community members in our schools, and we believe equity can be at the center of how we all operate.
We welcome Board and community input into how we can build a more equitable framework that
genuinely welcomes all Portlanders who wish to contribute (time, ideas, resources) to a more excellent
education for our students—rather than turning away philanthropists, volunteers, or thought partners.
This is more productive than blaming one another, our leaders, or “the system.” Our state has chronically
underfunded public education, and we must advocate for change at the political level; but we must also
work together, creatively, to lift each other up rather than pitting groups against one another.

Engaging in a Data-Driven Examination of Parent Fundraising in PPS

Over the past two years Strategic Partnerships has been deliberately examining the impact of parent
fundraising in schools—including but not limited to foundations. To gain a better understanding of the
impact parent-raised dollars have on our schools, the Strategic Partnerships team has engaged with PPS
staff, school communities, PTAs, and parent fundraisers. Working with PPS Systems Planning &
Performance and Budget departments they have analyzed data related to the expenditure of foundation
dollars, talked with administrators from schools with active foundations and those who receive PPS
Parent Fund grants, and held three community engagement sessions with school foundation leaders and
parents (4/2019, 9/2019, 10/2019). We have also met individually and in small groups with parents from
multiple schools to hear different perspectives. While public engagement events were paused during the



pandemic, as the team shifted their fundraising efforts to Coronavirus Relief, | can assure you that they
haven't abandoned this issue.

Though we share here some information related to parent-raised dollars via school foundations, note that
while The Fund for PPS has knowledge of funds raised by foundations, less is known about (and we do
not have an accounting of) the multiple groups actively fundraising in schools (e.g., PTAs, boosters, PIL,
DLI Foundations). It is important to remember also that the foundation monies, and all privately raised
dollars, are one small piece of an overall budget context in the district. As you know, Superintendent
Guerrerro has prioritized traditionally underserved communities and RESJ in his budget process.
Therefore, in addition to the incoming dollars via parent fundraising, there are many other ways that
school budgets vary on a dollar-per-pupil level. For instance, differentiated (i.e., higher) supports are
offered at Title | and schools identified in the following categories: Comprehensive School Improvement
(CSI) and Targeted School Improvement (TSI).

As a reminder of current practice: The PPS Parent Fund requires a 33% contribution from schools on:
e monies above the first $10,000 their affiliated local school foundations raise, and
e monies above the first $10,000 independent school foundations raise and spend on FTE*

To see foundation dollars raised and their contributions to the PPS Parent Fund, refer to:
2019-20 LSF Financial Information
2009-2019 LSF Financial Information (shared by All Hands Raised)

*Note: since independent foundations do not operate under The Fund, we do not currently have data on total dollars
raised and the only monies we can directly account for are the funds spent on staffing. This is another reason for a new
registration requirement for fundraising groups (see below).

Grants from the PPS Parent Fund are awarded based on a two-criteria eligibility devised by Strategic
Partnerships and approved by the Board of Directors of The Fund for PPS. The criteria are:
1.  Atleast 40% students identified as Historically Underserved
2. Atleast 15% students eligible for free meals (Direct Cert.)
In 2020 this resulted in awards to 53 schools and PPS programs.
In 2021 this resulted in awards to 61 schools and PPS Programs.

The PPS Systems Planning and Performance has prepared some additional information for your review.
They have taken school-level data used by the district for budgeting, and added the FTE positions funded
by school-based foundations and PPS Parent Fund dollars. The list of schools are sorted by type (K-5, K-8,
MS, HS) and socio economic status as measured by Free Meals by Direct Certification. On the last line of
the table it shows that 42 FTE were paid for with school-based foundation dollars and the PPS Parent
Funds. While the schools with the lowest number of students qualified for free meals are also the schools
who pay for the highest number of FTE with foundation funds, they are also the schools that receive the
lowest dollars per student.

Please see: 2019-20 Budget Data by School + Foundation FTE in the Policy Committee meeting materials.



https://static1.squarespace.com/static/5cb529f001232c95afc69e67/t/5f4d9e83f411ba6121b7d697/1598922372007/2019+-+2020+LSF+Gifts+%26+PPS+Parent+Fund+Contributions.pdf
https://static1.squarespace.com/static/5cb529f001232c95afc69e67/t/5ef526611142aa20dd23eecd/1593124451251/Historic+Data+FY09-10+thru+FY18-19+affiliates+with+independents.pdf
https://static1.squarespace.com/static/5cb529f001232c95afc69e67/t/5e3db976bba2f7558f9957b2/1581103482388/2020_21+PPS+PARENT+FUND+AWARDS_FINAL.pdf
https://static1.squarespace.com/static/5cb529f001232c95afc69e67/t/605dfd2c48ae104171c9a541/1616772396537/2021_22+PPS+PARENT+FUND+AWARDS_FINAL.pdf
https://drive.google.com/file/d/1vrEJblVemwMrVBQX6lZDywPjK-49vI1Q/view?usp=sharing

Our examination of available data around school foundations and use of funds (though no data is
available on non-FTE dollars in schools with independent foundations or other fundraising groups, like
DLI, boosters, etc.) has led to incremental steps to increase transparency and accountability. For example,
the team supported the PPS Finance Department in developing new administrative rules regarding
school-based foundations and expenditures on FTE, as follows:

e Beginning 2021-22, School Administrators are responsible for ensuring that their school-based
foundation dollars are paying for the actual FTE position that is being added to their staffing plan.
This will ensure increased consistency and tracking of staffing positions supported by
school-based foundation dollars.

e Beginning 2022-23: Independent School Foundations will need to provide funding to cover
staffing (FTE) at the beginning of the school year, rather than being invoiced at the end of the
school year. The district is giving one-year’'s notice to the Independent School Foundations so
they can plan accordingly for this change in financial practice.

February 2021: Strategic Partnerships worked with school administrators to request that ALL groups
fundraising in schools complete an annual registration, so that we can gain a broader understanding of
philanthropic/private dollars in schools. This simple REGISTRATION FORM requests basic
information of all school-based fundraising groups (name, leadership names, basic financial information).
While the Portland Council PTA discouraged their member PTAs from complying with this request, some
of the information is available on all public charities on the Oregon Department of Justice website. With a
more formal policy, we hope to gain an accurate view of funds flowing into schools, particularly if they are
being used for facilities or contracts (i.e., arts enrichments, tutoring, etc.).

Strategic Partnerships and The Fund for PPS have engaged in communications and conversations with
parent fundraisers about ways to advance racial equity and social justice when operating within their own
school communities and considering not only the use of dollars raised but who is included in
decision-making:

e Fall 2020: Created and shared a set of slides on Racial Equity and Social Justice as part of the
asynchronous Local School Foundations Training, which outlines how LSF dollars should be used
to increase educational equity within their own school communities.

e Winter 2020-2021: Met with Portland Council PTA Board Members to discuss the purpose of the
registration process.

We are aware that some schools are considering the impact of their school’s fundraising on equity.
Bridlemile Foundation is one example. Using the RESJ framework, as their new principal, Jerome
Townsend worked in collaboration with the Bridlemile Foundation to develop a plan to fit their school’s
needs. While the percentage of historically underserved students is relatively low in the school, the
principal is relying on these foundation dollars to add an instructional specialist to his staff in 2021-22
that will work with all classroom teachers to better serve students who are not meeting benchmarks. This
is an example of how looking at aggregate data of student populations does not tell the whole story, and
we have students in every school in PPS who need extra support, while we continue to work on system
shifts on multiple fronts to address systemic inequities.


https://docs.google.com/forms/d/e/1FAIpQLSe6CpzXZ_P35-Mcl0etRRXlKOd-_ai1-mEdgYD4ho65M4FNSQ/viewform
https://fundforpps.org/lsftrainingfall2020

Many factors need to be considered before making policy or procedure changes affecting fundraising for
schools (LSFs and all other groups). These include but are not limited to:
e Foundation dollars and paying for FTE
o Type of positions typically funded
o Comparison of staffing levels between schools receiving differentiated supports (through
Title I, TSI or CSI status, recent addition of Student Success Acts dollars, etc.) and other
schools
o Resultif paying for FTE is prohibited
o Ina “cuts budget” biennium, impact to FTE
e Parent Awards
o Type of positions typically funded
o Other uses of award money
o Result if awards are cancelled
e Analysis of dollars raised by other groups (PTAs, PIL, DLI, etc.) and potential to require
contribution to PPS Parent Fund
e Adherence to other PPS policies with expenditure of parent-raised dollars (e.g., playground and
facilities policies or guidelines, travel policy)

NEW DIRECTIONS: relmagining Parent-Led Fundraising in PPS

The pooling of dollars from individual school foundations into the PPS Parent Fund is an
acknowledgement that different school communities have different levels of access to philanthropic
dollars. Like the existence of the foundations, the PPS Parent Fund predates the current administration at
the district and The Fund for PPS. While we know that the PPS Parent Fund awards are not on parity with
the amounts that some schools raise, the model of pooling funds and regranting them has positioned
PPS as a national innovator when it comes to equity in parent fundraising. We know—and the community
knows—we can do even better. We want to build on this reputation, making further innovations to our
practice—innovations that will unite the entire PPS family in service of students. The Spirit of Portland has
shown us again and again that Portlanders overwhelmingly support public schools, from passing Bond
measures to, yes, parent-led fundraising. Rather than turning away from good intentions, volunteerism,
and financial support, we seek instead to increase the broader community’s connection to our schools
and its sense of responsibility for our students as they shape their futures. Just like our vision states, we
must be “Grounded in the Spirit of Portland” if we're going to be able to have communities all over this city
rally with a new sense of purpose. Rather than ask our parents “What are you willing to give up?” we are
instead asking, “What are you willing to give—ideas, time, resources?” All are welcome. Each has value.
What are you willing to give so that every student in PPS has an inspired, excellent PK-12 public
education?

Proposal
We propose the following policy revisions:
e Revised 7.10.030-P District Educational Foundation- This could be voted on today.
e Revised 7.10.020-P School-based Groups and Rules Governing Fundraising at Portland Public
Schools - This is just a starting point and we recommend community engagement on this policy
with a final version going to the Board of Education by February 2022.



School Acheivement, Students-per-FTE and Dollars-per-student, with Foundation

Schools sorted by Type and Socio Economic

Achievement - %

Students per FTE
School General Fund, Title-l, Foundation,Grants,

Dollars per Student
School General Fund, Title-l, Foundation,Grants,

Sorted by School Type and Free by DC%

Status as measured by Free Meals by Direct ~ Earning Level 3 or including Special Education, ESL, Nutrition excluding Special Education, ESL, Nutrition 2019-20 2019-20 PPS Parent
Certification (DC) Level 4 Services, etc. Services, etc. Foundation Funds Fund Grant
g 201920 | o o 2018:19| 201819 201920 202021 [EZEGERN 2018-19  2019-20 2020-21$ RURRZEY 3 § g 3 E 5 =
2 Free Meals English | Students Students Students ESOLENIS $ per $ per per per s a & S ‘a < s (Programs), ODE status, and Title-I
SchoolName " bybcw Math LA per FTE per FTE Per FTE (Y4313 Student  Student  Student ESUGELE S S 2 2 3 o) =
Forest Park K-5 79% 86% 11.0:1 11.9:1 12.4:1 14.8:1| $7,210:1 $6,674:1 S$5,486:1 $6,935:1| 0.50 0.90 1.40
Alameda K-5 74% 79% 12.3:1 12.9:1 11.8:1 13.1:1| S5,847:1 $6,013:1 $6,495:1 $6,441:1| 0.50 0.99 1.49
Richmond K-5 75% 75% 15.4:1 15.3:1 14.8:1 16.1:1| $5,898:1 $6,026:1 $6,248:1 $6,347:1| 1.50 0.50 2.00|(Japanese Immersion)
Ainsworth K-5 4% 76% 82% 12.3:1 12.4:1 11.4:1 12.6:1| $6,184:1 $6,076:1 $6,676:1 $6,696:1| 2.00 0.38 2.38|(Spanish Immersion)
Stephenson K-5 5% 72% 81% 11.1:1 11.3:1 10.6:1 11.7:1| $6,929:1 $6,399:1 $7,158:1 $7,459:1 0.88 0.88
Abernethy K-5 5% 64% 77% 14.0:1 12.0:1 12.3:1 13.7:1| $6,594:1 $6,508:1 $6,825:1 $7,040:1( 2.25 2.25
Duniway K-5 6% 60% 73% 13.8:1 14.0:1 13.1:1 14.3:1| $6,271:1 $6,310:1 $5,900:1 $6,855:1| 1.15 1.47 2.62
Llewellyn K-5 7% 71% 80% 11.4:1 11.6:1 11.0:1 11.7:1| $6,036:1 $5,679:1 $6,157:1 $6,566:1 0.98 0.98
Glencoe K-5 7% 64% 75% 14.0:1 13.6:1 12.3:1 12.6:1| $6,704:1 $6,926:1 $7,361:1 $8,021:1| 0.50 0.13 0.63
Bridlemile K-5 7% 75% 74% 11.1:1 11.4:1 11.0:1 12.1:1| $6,616:1 $6,279:1 $6,436:1 $6,937:1| 0.50 1.20 1.70
Rieke K-5 7% 64% 72% 12.4:1 12.6:1 12.0:1 14.3:1| $6,948:1 $6,659:1 $6,937:1 $7,118:1| 0.25 0.69 0.94
Capitol Hill K-5 10% 63% 74% 13.3:1 12.4:1 12.6:1 12.9:1| S6,542:1 $6,946:1 $6,646:1 $7,274:1| 0.20 0.50 0.70
Maplewood K-5 10% 44% 54% 12.8:1 13.1:1 13.0:1 12.6:1| S6,369:1 $6,857:1 $6,082:1 $7,684:1| 0.25 0.50 0.75|TsI
Woodstock K-5 12% 64% 74% 12.4:1 12.1:1 13.2:1 13.1:1| $6,536:1 $6,888:1 $6,710:1 $7,333:1 0.13 0.13|(Mandarin Immersion)
Sabin K-5 14% 58% 73% 9.6:1 9.4:1 8.2:1 8.2:1| $6,252:1 $7,062:1 $7,041:1 $8,427:1| 0.55 0.25 0.80|TsI
Irvington K-5 14% 45% 61% 9.9:1 9.9:1 10.2:1 9.8:1| $7,872:1 $7,283:1 $6,605:1 $8,586:1 0.25 0.25|TsI
Atkinson K-5 14% 45% 57% 9.7:1 9.0:1 9.4:1 9.2:1| $6,283:1 $7,194:1 S6,328:1 $7,833:1 0.25 0.25|(Spanish Immersion)
Lewis K-5 15% 48% 63% 11.7:1 10.8:1 10.1:1 12.4:1| S6,471:1 $6,209:1 $7,406:1 $6,781:1 0.25 0.25
Hayhurst K-5 16% 65% 73% 11.5:1 11.4:1 9.5:1 10.2:1| $6,023:1 $5,995:1 $6,379:1 $7,091:1
Rose City Park K-5 17% 51% 62% 11.4:1 12.0:1 12.1:1 12.6:1| $7,144:1 $6,882:1 $6,502:1 $7,282:1 0.47 0.47|(Vietnamese Immersion)
Buckman K-5 19% 49% 66% 10.4:1 9.9:1 9.7:1 10.0:1| S6,457:1 $6,656:1 $6,890:1 $7,380:1 0.77 0.77|(Arts Focus)
Creston K-5 21% 52% 62% 9.3:1 9.1:1 9.2:1 9.4:1| $7,940:1 $7,683:1 $7,695:1 $9,352:1
Beach K-5 21% 50% 51% 9.9:1 11.3:1 10.0:1 11.1:1| S6,779:1 $6,738:1 $7,379:1 $7,775:1| 0.30 0.10 0.40|(Spanish Immersion)
Chief Joseph K-5 23% 49% 55% 11.9:1 12.4:1 9.6:1 10.7:1| S6,606:1 $6,909:1 $8,470:1 $8,786:1 TSI
Chapman K-5 25% 56% 71% 11.3:1 12.1:1 9.7:1 11.9:1| $6,878:1 $6,633:1 $7,506:1 $8,031:1| 1.00 0.40 1.40(TsI
Bridger K-5 25% 37% 43% 9.6:1 9.3:1 9.6:1 9.4:1| $8,061:1 $9,000:1 $8,982:1 $9,586:1 0.35 0.35|(Spanish Immersion) TSI
Markham K-5 26% 49% 60% 9.0:1 9.3:1 10.7:1 10.1:1| $6,620:1 $6,721:1 $6,369:1 $7,177:1
Peninsula K-5 26% 17% 33% 7.0:1 7.0:1 6.1:1 7.0:1| $7,963:1 $8,494:1 $10,337:1 $10,078:1 TSI
Arleta K-5 27% 39% 52% 10.2:1 10.1:1 9.0:1 9.3:1| $6,424:1 $6,476:1 $7,712:1 $7,729:1 0.25 0.25
Vestal K-5 34% 27% 41% 6.2:1 6.4:1 5.7:1 5.9:1| $8,897:1 $9,279:1 $11,580:1 $12,073:1 TSI Title |
Grout K-5 35% 38% 46% 8.0:1 7.6:1 7.5:1 7.9:1| $7,640:1 $8,484:1 $8,533:1 $8,976:1 0.44 0.44|Title |
James John K-5 35% 27% 37% 7.4:1 7.1:1 5.8:1 6.5:1( $8,392:1 $8,571:1 $10,633:1 $10,579:1 (Spanish Immersion) TSI Title |
Lee K-5 37% 33% 45% 6.3:1 6.7:1 6.2:1 6.5:1| $9,737:1 $9,760:1 $10,482:1 $10,431:1 0.08 0.08|TSI Title |
Woodmere K-5 38% 18% 27% 7.3:1 6.6:1 6.4:1 6.0:1| $8,558:1 $9,864:1 $10,377:1 $11,332:1 TSI Title |
Kelly K-5 39% 23% 30% 8.8:1 8.7:1 7.8:1 8.6:1| $8,469:1 $8,341:1 $9,594:1 $10,092:1 (Russian Immersion) TSI Title |
Lent K-5 41% 15% 25% 7.9:1 7.8:1 8.2:1 6.4:1( $8,668:1 $9,449:1 $8,238:1 $12,191:1 0.40 0.40|(Spanish Immersion) CSI Title |
Rigler K-5 44% 8% 18% 7.3:1 7.5:1 6.5:1 7.2:1( $9,388:1 $9,040:1 $11,799:1 $10,420:1 0.10 0.03 0.13(Spanish Immersion) CSI Title |
Scott K-5 45% 19% 24% 7.6:1 8.0:1 7.6:1 8.0:1| $7,585:1 $8,182:1 $9,322:1 $9,675:1 (Spanish Immersion) CSI Title |
Sitton K-5 49% 13% 20% 6.8:1 6.9:1 6.3:1 6.5:1( $8,695:1 $8,649:1 $10,822:1 $11,082:1 0.08 0.08|(Spanish Immersion) CSI Title |
Rosa Parks K-5 68% 10% 24% 7.8:1 8.0:11 7.4:1 7.6:1| $8,960:1 $10,322:1 $10,920:1 $11,421:1 CSI Title |
Marysville PK-5 38% 31% 47% 7.5:1 7.0:1 7.7:1 6.4:1| $8,319:1 $8,802:1 $8,676:1 $10,708:1 Title |
Woodlawn PK-5 39% 34% 45% 6.9:1 6.5:1 7.0:1 7.3:1| $8,849:1 $9,616:1 $8,709:1 $9,808:1 0.23 0.23|Title |
MLK Jr PK-5 43% 7% 21% 6.9:1 7.4:1 7.3:1 7.8:1|$10,947:1 $10,471:1 $11,269:1 $11,489:1 (Mandarin Immersion) TS| Title |
Whitman PK-5 48% 39% 40% 7.1:1 6.6:1 6.4:1 7.5:1| $9,944:1 $11,378:1 $11,724:1 $11,471:1 0.37 0.37|Title |
Boise-Eliot/Humboldt |PK-5 52% 13% 17% 6.3:1 6.8:1 6.3:1 6.6:1($10,160:1 $9,839:1 $11,922:1 $12,141:1 CSI Title |

2019-20 was the last complete regular (non-COVID19) year of Foundation FTE, which is why it is shown. 2018-19 was the last complete year for Assessments.



School Acheivement, Students-per-FTE and Dollars-per-student, with Foundation

Schools sorted by Type and Socio Economic

Achievement - %

Students per FTE
School General Fund, Title-l, Foundation,Grants,

Dollars per Student
School General Fund, Title-l, Foundation,Grants,

Sorted by School Type and Free by DC%

Status as measured by Free Meals by Direct ~ Earning Level 3 or including Special Education, ESL, Nutrition excluding Special Education, ESL, Nutrition 2019-20 2019-20 PPS Parent
Certification (DC) Level 4 Services, etc. Services, etc. Foundation Funds Fund Grant

g 201920 | oo 0 201819 | 201819 201920 202021 [ENGREEY 201819 201920 2020215 RZEIEY F OB 0§ 3 3 5 -

2 Free Meals English | Students Students Students EEJULENY $ per $ per per per = a & = @ < s (Programs), ODE status, and Title-I
SchoolName " bybcw Math LA per FTE per FTE Per FTE (333 Student  Student  Student ESUCCLE = S 2 2 3 o) =
Access 1-8 5% 95% 94% 9.8:1 9.5:1 11.1:1 11.1:1]| $9,536:1 $9,607:1 $8,843:1 $9,746:1| 0.45 0.25 0.70
Odyssey K-8 2% 12.6:11 1261 $7,253:1 $7,875:1
Laurelhurst K-8 4% 70% 82% 13.8:1 14.1:1 13.9:1 14.1:1| $6,391:1 $6,489:1 $6,775:1 $7,172:1| 0.60 1.05 1.65
Beverly Cleary K-8 4% 69% 81% 12.9:1 12.8:1 12.4:1 12.9:1| $6,198:1 $6,445:1 $6,353:1 $6,791:1| 0.75 0.15 0.90
Skyline K-8 6% 61% 70% 10.9:1 9.9:1 7.7:1 9.1:1| $7,381:1 $8,962:1 $11,846:1 $9,797:1| 0.64 0.23 0.86
Winterhaven K-8 6% 82% 80% 14.2:1 12.8:1 11.7:1 11.6:1| $6,805:1 $7,180:1 $7,630:1 $8,159:1 0.05 0.05|(STEM Focus)
Sunnyside Environmental [K-8 11% 44% 65% 13.3:1 12.5:1 12.4:1 12.6:1| $6,326:1 $6,769:1 $7,037:1 $7,389:1| 0.13 0.45 0.58|(Environmental Curriculum)
Creative Science K-8 12% 53% 66% 13.9:1 14.1:1 12.4:1 12.1:1| $6,536:1 $6,583:1 $7,046:1 $7,736:1 (Science Focus)
Astor K-8 20% 36% 49% 11.5:1 10.6:1 9.6:1 9.9:1| $7,052:1 $7,925:1 $8,518:1 $9,357:1 TSI
Vernon K-8 27% 44% 53% 12.1:1 12.4:1 11.1:1 12.4:1| $7,216:1 $6,653:1 $7,844:1 $7,902:1| 0.25 0.25
Harrison Park K-8 44% 25% 36% 9.6:1 8.6:1 8.2:1 8.5:1| $7,193:1 $8,051:1 $8,526:1 $9,125:1 0.55 0.08 0.63|Title |
César Chavez K-8 44%| 15% 24% 8.3:1 8.2:1 8.2:1 8.3:1| $8,326:1 $8,666:1 $9,331:1 $10,275:1 (Spanish Immersion) CS| Title |
Faubion PK-8 2% 10% 25% 8.0:1 8.3:1 7.7:1 7.9:1| $7,617:1 $8,129:1 $7,313:1 $10,331:1 TSI Title |
Kellogg 6-8 11.0:1 $8,278:1 (Spanish Immersion) Title |
West Sylvan 6-8 5%| 75% 84% 15.8:1 14.9:1 13.8:1 14.4:1| S$5,771:1 $5,794:1 S5,786:1 $6,608:1| 0.75 0.75 |(Spanish Immersion)
Mt Tabor 6-8 7% 49% 61% 14.7:1 14.2:1 13.6:1 13.4:1| $5,896:1 $6,144:1 $6,467:1 $7,150:1 (Japanese & Spanish Immersion) TSI
Sellwood 6-8 8% 66% 77% 15.8:1 15.6:1 13.8:1 14.3:1| S5,447:1 $5,826:1 $6,266:1 $6,806:1 0.50 0.50
Gray 6-8 9% 71% 75% 13.2:1 13.5:1 11.3:1 12.5:1| $5,934:1 S$5,843:1 $6,735:1 $7,011:1 0.02 0.02
Jackson 6-8 12% 60% 75% 12.5:1 12.8:1 11.8:1 12.0:1| $5,622:1 S$5,645:1 $6,014:1 $6,378:1 (Bernstein Artful Learning)
da Vinci 6-8 13% 35% 61% 13.3:11 12.4:1 12.0:1 11.7:1| $6,302:1 $6,350:1 $6,747:1 $7,140:1| 0.50 0.20 0.70|(Arts Focus)
Hosford 6-8 14%| 53% 65% 12.0:1 12.2:1 12.3:1 12.1:1| S$5,847:1 $5,609:1 S5,343:1 $6,983:1 0.25 0.25 [(Mandarin Immersion)
Beaumont 6-8 21%| 43% 54% 10.6:1 9.8:1 8.4:1 9.2:1| $6,846:1 $7,196:1 $8,319:1 $9,011:1| 0.50 0.23 0.73 [(Spanish Immersion) TSI
Ockley Green 6-8 30%( 18% 31% 10.3:1 9.6:1 9.4:1 10.0:1| $7,333:1 $7,428:1 $7,113:1 $8,169:1 (Spanish Immersion) TSI
Roseway Heights  |6-8 33% 25% 33% 11.2:1 10.7:1 10.9:1 10.4:1| $6,517:1 $7,418:1 $7,254:1 $8,525:1 (Spanish Immersion) TSI Title |
Harriet Tubman 6-8 34%( 23% 35% 9.4:1 8.3:1 8.3:1 8.2:1| $6,779:1 $8,433:1 $9,104:1 $10,312:1 0.10 0.10 |(Mandarin Immersion) Title |
Lane 6-8 41%| 24% 39% 8.4:1 8.5:1 7.8:1 7.7:1| $7,988:1 $7,568:1 $8,621:1 $9,983:1 0.25 0.25 |(Russian Immersion) TSI Title |
George 6-8 50%( 12% 26% 7.9:1 8.0:1 7.2:1 6.9:1( $8,071:1 $7,777:1 $9,580:1 $10,860:1 0.13 0.13 [(Spanish Immersion) TSI Title |
Lincoln o120 3%| 43%  81%| 13.8:1 13.3:1  13.0:0  13.6:1| $6,671:1 $7,129:1 $7,232:1 $7,835:1)3:56 13156 (International Baccalaureate)
Grant 9-12 6% 58% 85% 13.1:1 12.7:1 12.6:1 12.8:1| $6,707:1 $6,489:1 S$6,264:1 $6,813:1| 0.32 0.25 0.57|(Advanced Placement, Dual-Credit Courses)
Cleveland 9-12 9%| 39% 64% 12.2:1 12.4:1 12.2:1 11.9:1| $6,635:1 $6,966:1 $6,724:1 $7,500:1| 1.00 1.00|(International Baccalaureate)
Ida B. Wells-Barnett|9-12 10% 22% 64% 11.7:1 12.6:1 11.9:1 12.3:1| $6,980:1 $6,949:1 $7,118:1 $7,408:1| 1.10 0.19 1.29 [(Advanced Placement, Computer Sciences)
Franklin 9-12 18% 33% 64% 12.0:1 12.4:1 11.9:1 11.8:1| $6,807:1 $6,933:1 $6,901:1 $7,776:1 0.12 0.12|(Advanced Placement, Dual-Credit Courses)
Benson 9-12 19% 30% 68% 10.0:1 10.8:1 9.4:1 9.1:1| $7,888:1 $7,483:1 $9,495:1 $10,128:1 (Professional, Technical, Health Occupations)
Alliance 912 26% 21% 5.1:1 4.8:1 4.4:1 4.3:1|$16,655:1 $17,375:1 $20,460:1 $25,154:1 csl
Jefferson 9-12 28% 23% 43% 7.8:1 8.1:1 7.4:1 7.5:1( $9,539:1 $9,347:1 $10,142:1 $11,169:1 0.24 0.17| 0.40((Middle College Program) TSI
McDaniel 9-12 32% 29% 52% 9.7:1 8.9:1 9.0:1] 9.2:1| $7,461:1 S$8,492:1 $8,035:1| $9,124:1 0.25 0.25 |(Advanced Placement, AVID, STEM Programs)
Roosevelt 9-12 35% 9% 36% 9.0:1 9.2:1 8.9:1 9.2:1| $7,535:1 $7,066:1 $8,203:1 $9,104:1 (Advanced Placement, PSU Inquiry Partnership) TSI
Metro. Learning Center |K-12 8% 46% 67% 11.0:1 10.4:1 9.6:1 10.0:1| $7,797:1 $8,665:1 $9,409:1 $10,374:1| 0.25 0.25 [(Alternative Program)

| | 2250 14.95 0.20| 173 267 0.17| 4221

2019-20 was the last complete regular (non-COVID19) year of Foundation FTE, which is why it is shown. 2018-19 was the last complete year for Assessments.




Portland Public Schools- PROPOSED REVISION

Code: DED
Adopted: 9/09/02
Orig. Code: 7.10.030-P

District Educational Foundation
{The-Board-as-no-authority-over-the-foundation-as-itis-an-independent entity)

Purpose. Portland Public Schools and the children that attend them have been generously
supported by the Portland and broader community in many ways. A District Foundation
provides a formal structure for raising, receiving, and administering donations to the District for
special and general purposes. The primary purpose_of the Foundation is the support of the
District through the raising and distribution s of funds administered by the Foundation for
additional supports and services to advance the mission, vision, and strategic plan for Portland
Public Schools. Allprivate- support not provided directlyto-the Distri hall-be-through-the

The District Foundation. The Board authorizes the establishment of a District Foundation. The

District Foundation must submit to the Superintendent for review its Articles of Incorporation,
Bylaws, and all other enabling documents. The Superintendent will notify the Board of the
Foundation in writing of its recognition of the Foundation and will enter into a Memorandum of
Understanding to assure ongoing compliance with this policy.

The Foundation will be incorporated as required under Oregon law and registered as a tax-
exempt corporation under Section 501 of the Internal Revenue Code. Upon dissolution or
withdrawal of recognition of the Foundation, the Foundation’s net assets shall be distributed
pursuant to its Articles of Incorporation.

Independence. The Foundation will be independent from the District. To assure independence,
the Foundation’s governing body, employees, and agents shall not be subject to control by the
District or a District employee, nor shall it give the appearance that the District or any of its




employees control the Foundation or its property, including investment of gifts and endowments

made to the Foundation. The Foundation will be eperated-in-conformance-with-established
districtwide foundationprinciples-and-governed by a board of directors whose selection,
membership, and functions will be set forth in the Foundation’s by-laws and which is separate
from the District's board of directors. No District employee may be a voting member of the board
of the Foundation although the Superintendent must and other District employees may be ex
officio, nonvoting members of the Foundation’s board to monitor foundation activities.

The Foundation may not provide salaries, consulting fees, loans, perquisites, or other benefits
to a District employee unless approved by the District Board of Education and provided through

the District. The District may, however, Fhe-foundation-may-alse-enter into an operating
agreement with the District Foundation for the use of District staff and services. |

The Foundation will be audited triennially by an external auditor chosen by the Foundation[5],
and this report will be provided to the Superintendent for review. The Foundation must also
permit the Superintendent or his designee to inspect and audit all Foundation books and
records and will provide reports of and information on its financial status and operations as
required by the Superintendent. Annually, the Board of Education will invite the Foundation to

provide a report for the previous year.

Legal Reference(s):

ORS 332.155
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REVISION

Code: DED
Adopted: 9/09/02
Orig. Code: 7.10.020-P

7.10.020-P Parent
School-based Groups And-
and The-Schools_
Fundraising in Portland
Public Schools

The Board of Education recognizes that school-based groups make important
contributions to PPS school communities, educators and students. It is important
that these groups collaborate with the school administrator and the district when
fundraising impacts the educational experience of students.

Rules Governing Fundraising at Portland Public Schools

Local School Foundations: The District Foundation shall oversee and serve as fiscal agent for the Local
School Foundations (LSF), which are the only school-based fundraising groups that may pay for staff
positions (FTE) and that must meet the following requirements, including:

e After the first $10,000 raised annually, a minimum of 40% of the amount expended on staffing by the
LSF shall be deposited into a fund held at the District Foundation, to be re-granted to schools based
on a demographic formula, which is annually reviewed by the District Foundation’s Board of Directors.
A minimum of two parents/guardians shall serve as the LSF leaders, including a chair and treasurer.
Work with school administrators and apply the Racial Equity and Social Justice lens to identify the
position/s (FTE) that will increase educational equity in the school community. Provide opportunities
for the whole school community to be part of these discussions, especially those whom the
educational equity programs are meant to benefit. The school administrator has ultimate authority
over all staffing decisions.

¢ Include all who wish to participate, regardless of ability to pay. If the group hosts paid events, they
shall provide at least 10% of the total anticipated admission tickets free of charge to the school office
for families who wish to attend but for whom the ticket price is a barrier.



Other School-Based Groups: All school-based groups that include fundraising as one of their activities
(e.g., Portland Interscholastic League Foundation, Athletic Booster Clubs, PTAs, PTOs, DLI groups and
other 501(c)(3) organizations) must register with the district by September 30 each year and provide an
annual financial report to district staff by July 31 each school year. PPS staff will prepare an annual report for
the Board of Education on fundraising activities by school-based groups in the fall quarter.

In recognition of the impact of school-based fundraising groups on the varied experiences of PPS students,
school-based fundraising groups commit to:
e Work with the school administrator and apply the Racial Equity and Social Justice lens to identify how
funds will be used to increase educational equity in the school community
e Include all who wish to participate, regardless of ability to pay. If the group hosts paid events, they
shall provide at least 10% of the total anticipated admission tickets free of charge to the school office
for families who wish to attend but for whom the ticket price is a barrier.
e Ensure the whole school community is included in the decision-making process, especially families
for whom the educational equity programs are meant to benefit.
e Adhere to PPS policies, administrative directives and other requirements.

Legal Reference: ORS 332 \07
History: Adpt 6/7\; Amd 9/9/02; BA 2422; Amd 20
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Climate Crisis Response
Policy

Policy Committee Meeting
May 10, 2021



General Comments & Feedback

e Nutrition Services
o Language seems too narrow for a policy. Can we make it more broad with room for creativity?
m i.e. Create overarching carbon and/or waste reduction goals for NS and then have staff come
up with implementation plan in AD
m Goal 1.2 is a good example of high level language
e Purchasing
o Language is very specific. Policies are more difficult to update. AD can be more easily updated and
can best fit the needs that are ever changing in this district.
o  Anything related to purchasing of goods should only apply to centralized purchases over a certain
dollar threshold.
e Transportation
o  Very supportive, but will need more funding for implementation
e Grounds

o  Worried about increased maintenance of grounds (will need more staff or more funding for
contractors)



Goal 1.1 (#8)

Include infrastructure for reusable trays, utensils, and milk dispensers at
new schools and add infrastructure for reusable trays and utensils in
schools where feasible.

e Nutrition Services

o There are significant barriers to milk dispensers

o Reusable trays and utensils required at elementary & middle schools only (high schools are
open campus and only 25% of students eat school lunch)
Some sites do not have dishwashers (due to lack of space and/or electrical capacity).

o NS would like this to be more broad (i.e. “NS will strive to reduce waste and single use plastics
in the kitchen and cafeteria”®)



Goal 1.2 (#2)

Establish standardized systems for waste prevention, reuse, recycling, and
food waste in all campuses.

e Facilities Operations
o  Will need additional funds to purchase standard waste bins and signage district-wide

e Nultrition Services
o  Very supportive



Goal 1.3 (#1)

Maximize onsite stormwater infiltration capacity using techniques such as
installing bioswales, rain gardens, de-paving projects, eco-roofs, and other
stormwater management measures, in preparation for intense rain and
potential flooding, while maintaining accessibility for those who use
wheelchairs or need other walking assistance.

e Grounds
o Current bioswale contract would need additional funding to cover new sites, retrofits, and

maintenance
m  Would also need to expand scope to help establish and maintain eco-roofs and other

green infrastructure and stormwater management facilities.



Goal 1.3 (#2)

Phase out gas powered equipment used for grounds maintenance.

e Grounds
o Limitations to electric leaf blowers
m The batteries don'’t last long enough (90 minutes at full power)
m 3x the cost (Gas models are $500-700). Would need more funding.



Goal 1.3 (#3)

Decrease water consumption and phase out the use of pesticides and
herbicides.

e Grounds

o All pesticides and herbicides used are on the EPA approved list.
o If we phased out all chemicals, we would need funding to hire a larger crew or contract out.



Goal 1.3 (#4)

Increase shade trees, pollinator habitats, and de-pave projects, with highest
priority in low-canopy neighborhoods.

e Grounds
o  Will need additional staff and/or contract to take care of new trees
m PPS Grounds currently waters 120 new trees
o Pollinator habitats might need to be taken out of the policy due to health risks (attracting bees)



Goal 1.4 (#2)

Transition PPS and contracted vehicle fleet to electric or low emissions,
renewable fuels, based on a vehicle life-cycle evaluation of carbon impact.

e Transportation
o Largest buses are diesel only and cannot be converted to propane or cleaner fuels at this time
(could phase these out over time)
o Contractors (First Student & STA) have both indicated interest in electric buses
o Electric buses are 3-4x ($225,000-$300,000) the cost of a standard diesel or propane bus
($75,000)



Goal 1.4 (#3)

Improve the “no idle” policy to lessen emissions for fleet vehicles, buses,
and family cars at schools.

e Transportation
o  Current policy for bus drivers: turn engine off if idling for more than 5 minutes
o  Currently no policy or education around parents idling in their cars.
m Transportation could help fund signage and/or make educational videos.



Goal 1.5 (#2)

Purchase products based on long-term environmental and operating costs
and include ecological and resulting social costs in purchasing decisions.

e Purchasing
o Hard to see how to operationalize that in a decentralized purchasing environment
m  Schools have their own budgets and purchase their own supplies
o Could create scoring category in formal RFP for goods and services over $150,000
o We are part of regional and national purchasing agreements that solicit products at economies
of scale on school districts’ behalfs. We do not procure those items ourselves.
o  Would need funding for incremental costs



Goal 1.5 (#3)

Implement a life-cycle analysis tool or criteria to evaluate and prioritize products based on

durability, reusability, locally made, sustainably produced, biodegradable, responsibly
packaged, recycled content, and non-toxic.

e \What definition are we using for all of these criteria?

e Is this for all products? Just food? Supplies too?
e Nutrition Services

o Add “where durables are not an option, other materials will be considered”

o  Might be tough for small/local supplier to support a large district (NS needs 10,000-20,000 servings each day)
e Purchasing

o  This would be very difficult to enforce and manage in a decentralized purchasing system (schools purchase
their own supplies)

o Recommend implementing this for larger contracts that require formal solicitation (maybe just for district-level
Biz Ops contracts?)

o Alife-cycle analysis on a box of pencils would be too time intensive for such a small purchase



Goal 1.5 (#5)

Transition from virgin paper to maximum post-consumer recycled content
paper goods.

e Purchasing
o  We could tell suppliers to only show recycled paper in their catalogs
m  Will have budget impacts to schools (incremental cost can be 2-3x)
m Potentially an equity issue here
e Some schools spend a higher % of their budget on paper supplies
o Recommend this topic to be part of the school engagement for their feedback



Goal 1.5 (#6)

Transition to electronic communication for the District, (e.g., internal
memos, pay stubs, HR paperwork, contracts, and agendas).

e Purchasing
o Purchasing department already went paperless during the pandemic
o Feasible to implement across other central office departments
o Probably not feasible in schools



Goal 1.5 (#8)

Incorporate management of durable trays, utensils, collecting food scraps,
and recycling into staff responsibilities

e Nutrition Services

o It's possible, but this will need to be negotiated with our union partners to shift specific job
expectations (Custodial and Nutrition Services)



Goal 2.2 (#4)

Prioritize foods that are local, organic, seasonal, plant-based, minimally
processed and/or minimally packaged, and lower embodied carbon while
meeting requirements of the National School Lunch Program.

e Nutrition Services
o National School Lunch Program should be called “USDA Child Nutrition Programs” (there are
multiple programs with different requirements)



Goal 3.2 (#3)

Provide annual training to custodians, kitchen staff, teachers, principals,
and all school staff related to climate impacts and solutions relevant to their
job, establish accountability, and integrate sustainable practices into each

position.

e Facilities Operations & Nutrition Services
o What are the expectations when we say “accountability?”



Questions & Comments?
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PPS Climate Crisis Response Policy 3.30.080-P V.19

In response to the human-caused climate crisis currently underway and the direct harm being done to our
District, society, and planet, Portland Public Schools is committed to immediately mobilizing resources and
taking action to restore a safe climate. To this end, the District commits to reducing greenhouse gas (GHG)
emissions and minimizing other environmental impacts; improving our school communities’ health and
wellness; and building a culture of learning, responsibility, and sustainability centered on our values of racial
equity and environmental justice.

The District shall prioritize efforts that have the largest environmental return on investment for immediate
action, while integrating environmental sustainability into our curriculum and developing a culture of
environmental stewardship throughout our organization. Other goals which have a lower impact and require
major changes in infrastructure can be implemented over the longer term.

The District aims to educate and empower students to be leaders in creating a sustainable city and society.
The District wants all students to be environmentally literate and to understand the connections between
their daily actions and the environment by using the environment as a context for achieving academic goals
and civic action.

Our two overarching goals are:

Emissions Reduction and Resilience: PPS will reduce its carbon emissions by 50 percent from 2010 levels by
2030 and reach net zero emissions by 2050 while making PPS systems more resilient to environmental impacts
that are now unavoidable.

Engagement and Preparedness: All PPS staff and students will have opportunities to learn about and engage
in climate solutions, climate change preparedness, and climate justice practices.

We will align our work with the U.S. Department of Energy’s Green Ribbon School Pillars. In accordance with
those pillars, PPS is adopting the following goals.

Pillar 1: Reduce Environmental Impact and Costs
Goal 1.1: PPS will design, construct, and operate new schools and renovations that are energy-efficient and high-
performance — conserving energy while reducing GHG emissions. The District will:

1. Use appropriate industry standards (e.g. LEED Gold, Net-Zero ready) when designing new and modernized

buildings.

2. Prohibit the installation of fossil fuel infrastructure (gas-fired equipment) in all new buildings and major
modernizations from here on out. Phase out fossil fuel infrastructure (gas-fired equipment) in all existing
buildings by 2050.

Increase energy efficiency and minimize the indirect use of fossil fuels.

Limit the amount of refrigerants used.

5. Transition to building materials that generate less carbon when produced and are more sustainable (e.g. green
concrete).

6. Design buildings to recover quickly from climate impacts (fires, floods, landslides, heat).

7. Design, renovate, and construct new facilities to maximize resiliency to heat, smoke, flooding, and storms to
protect district assets and provide community respite during climate related emergencies.

8. Include infrastructure for reusable trays, utensils, and milk dispensers at new schools and add infrastructure for
reusable trays and utensils in schools where feasible.
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Goal 1.2: PPS will maximize reductions in GHG emissions from district operations, maintenance, and facilities
management. The District will:

1.
2.
3.

Maximize efficiency in fuel, electricity, and water use. Projects must advance current energy efficiency goals.
Establish standardized systems for waste prevention, reuse, recycling, and food waste in all campuses.
Minimize disposable materials and fully utilize all materials before disposal.

Goal 1.3: PPS will maximize the carbon-absorbing potential of grounds and increase the ability of grounds to adapt to
climate extremes. The District will:

1.

w

Maximize onsite stormwater infiltration capacity using techniques such as installing bioswales, rain gardens, de-
paving projects, eco-roofs, and other stormwater management measures, in preparation for intense rain and
potential flooding, while maintaining accessibility for those who use wheelchairs or need other walking
assistance.

Phase out gas powered equipment used for grounds maintenance.

Decrease water consumption and phase out the use of pesticides and herbicides.

Increase shade trees, pollinator habitats, and de-pave projects, with highest priority in low-canopy
neighborhoods.

Establish maintenance plans to care school grounds, including through community partnerships and student
stewardship programs.

Study risk maps of district-owned sites and populations most vulnerable to climate impacts, and plan ADA
accessible grounds improvements accordingly.

Goal 1.4: PPS will minimize greenhouse gas emissions from student and staff transportation. The District will:

1.
2.

Evaluate bus routes annually to improve route efficiencies and capacities.

Transition PPS and contracted vehicle fleet to electric or low emissions, renewable fuels, based on a vehicle life-
cycle evaluation of carbon impact.

Improve the “no idle” policy to lessen emissions for fleet vehicles, buses, and family cars at schools.

Establish incentives for staff to walk, bike, bus or telecommute, in order to reduce single-occupant car
commuting.

Goal 1.5: PPS will reduce the demand for new materials and resources, and procure materials, products, and services
in a manner that integrates climate considerations, fiscal responsibility, and equity priorities. The District will:

1.
2.

Where feasible, divest banking investments from fossil fuel industries.

Purchase products based on long-term environmental and operating costs and include ecological and resulting
social costs in purchasing decisions.

Implement a life-cycle analysis tool or criteria to evaluate and prioritize products based on durability, reusability,
locally made, sustainably produced, biodegradable, responsibly packaged, recycled content, and non-toxic.
Incorporate climate impact standards and climate justice standards in all purchases, contracts, and RFPs for
services and goods.

Transition from virgin paper to maximum post-consumer recycled content paper goods.

Transition to electronic communication for the District, (e.g., internal memos, pay stubs, HR paperwork,
contracts, and agendas).

Use bulk serving over single-use plastic packaging when possible.

Incorporate management of durable trays, utensils, collecting food scraps, and recycling into staff
responsibilities.

Donate excess food that would otherwise be collected as food waste.

Pillar 2: Improve Health and Wellness
Goal 2.1: PPS will address climate-based impacts on health, safety, and wellness. The District will:

1.

Include climate change impacts as a risk in district asset management and assess district properties at risk of
flooding, landslides, and wildfire-related problems.
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2.

In consultation with labor organizations, implement health and safety standards to ensure a climate-safe work
environment (protected from heat, smoke, and pollution).

Work with partners to promote safe routes to schools and invest in walk and bike infrastructure on school
property.

Prioritize foods that are local, organic, seasonal, plant-based, minimally processed and/or minimally packaged,
and lower embodied carbon while meeting requirements of the National School Lunch Program.

Pillar 3: Provide Effective Environmental and Sustainability Education
Goal 3.1: PPS will empower frontline communities to build resiliency from climate change induced stresses and
support preparation for and recover from these events. The District will:

1.

Identify and monitor climate trends and impacts on district families, especially groups vulnerable to impacts of
extreme heat and poor air quality.

Develop and distribute accessible and culturally appropriate communications to help families understand,
prepare for, and respond to climate impacts such as heatwaves, smoke, heavy rain, and flooding. For families in
areas susceptible to flooding or heat-island effect, provide targeted information and resources.

Host climate related emergency preparedness event(s) for students, staff, and teachers.

Goal 3.2: PPS will empower all PPS teachers and staff as allies for a healthy climate. The District will:

1.
2.

Identify climate considerations of various roles and add climate justice responsibilities to job descriptions.
Provide learning opportunities for all staff on key aspects of climate science/climate justice, and the mobilization
needed to respond.

Provide annual training to custodians, kitchen staff, teachers, principals, and all school staff related to climate
impacts and solutions relevant to their job, establish accountability and integrate sustainable practices into
each position.

Review and remediate inadequate capacity and compensation for staff taking on extra responsibility for climate
crisis response efforts.

Increase capacity of school and district staff to respond to climate-related crises to safeguard lives, health,
facilities assets, and environment.

Create a site-based staff leadership program to support sustainability efforts at their schools and receive a
small stipend for the additional required work. This program will develop a network of on-the-ground
implementers that serve to rally school efforts and keep a pulse on what is working at each school.

Support all schools in working towards participating in the Oregon Green Schools certification program.

Goal 3.3: With the help of BIPOC students and communities, PPS will develop curricular learning opportunities, so
PPS graduates know the causes and consequences of climate change, understand climate justice, and have
opportunities to practice climate solutions. The District will:

1.

Consider climate science and anti-racist climate justice content (that includes representation of people with
disabilities) before approving new curricula and/or teaching materials.

Offer climate justice learning opportunities that are culturally relevant, solutions focused, designed to build a
sense of personal efficacy, focusing on individual behaviors and understanding ways to make changes in bigger
systems.

Increase workforce training in living-wage green jobs, with special opportunities for students from frontline
communities.

Develop and deliver content to help students understand, prepare for and respond to likely climate change
impacts, with special support and resources available to schools serving the most vulnerable populations.
Provide student opportunities to learn about the global food production system, its carbon impact, and related
issues like hunger and food waste.

Support partner organizations that provide hands-on, place-based, experiential climate education for
students.
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Goal 3.4: PPS will create opportunities for students to engage in hands-on climate learning, preparation, and practice
on a regular basis at all PPS schools. The District will:

1.
2.

Support development of youth leadership and engagement opportunities around climate solutions.

Create meaningful opportunities for BIPOC and low-income communities to shape the development and
implementation of climate related programs.

Support student-led climate justice, climate action, and climate resiliency initiatives.

Support student and staff participation in non-partisan advocacy to local, state, and federal jurisdictions for
common sense climate policies.

Update school emergency response plans to address climate-related hazards, including flood, extreme heat,
landslides, and wildfire. Plans should emphasize protecting and serving low-income populations, communities of
color, and people with disabilities.

Treat the grounds and garden of each school as a learning space and involve students in nature-based grounds
improvements and design.

Create annual District-level opportunities to exhibit student projects related to sustainability and climate
action.

Support youth leaders in their ongoing and critical role in ensuring student engagement practices become
standardized in District processes.

To be moved to the resolution:
Reporting and Communications

The Superintendent shall develop a plan to implement this policy. The plan shall establish metrics to
evaluate progress on each of the above goals. The plan will include a communications strategy to:

1.
2.
3.

Communicate progress on the goals of the plan.

Share climate justice awareness materials (i.e., video, website) with staff and families.

Continually revise the effectiveness of the district’s Climate Crisis Response Policy Administrative
Directive as needed to reflect changing realities and innovations.

Transmit official copies of this policy and progress reports via the District Clerk to: The Superintendent,
the State Superintendent of Education, the Oregon State Board of Education, the Congressional
Climate Solutions Caucus, the Oregon School Board Association, our state and national representatives,
and all district staff.

Climate Crisis Response Committee

The Superintendent shall establish a Climate Crisis Response Committee (CCRC). The CCRC will include
representatives from frontline communities, students, parents, teachers, scientists, administrators,
businesses, environmental non-profits, and the PPS Climate Justice Committee. CCRC will provide regular
progress reports to the School Board. A PPS administrative position will be created to help with
implementation, monitoring and reporting.
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Board Policy 5.50.020-P

Liability of Employees of the
District

DRAFT DATED 5/7/21

(1)

(2)

(3)

(4)

Defense in Civil Actions. Because the nature of the services required of
employees of the dDistrict may expose them to claims based upon
negligence or carelessness in the performance of their duties, the Ddistrict
shall provide liability insurance in amounts as may be determined from
time to time for actions brought against its employees and/or the dDistrict,
as described below.

Conditions-and-Extent-of DefenseNotice of Claims. An employee shall
promptly notify the Office of the Superintendent and the General Counsel
that a civil action may be or has been brought against himfherthem in
histhertheir official or individual capacity:-

(@) Any claims related to action taken, work done, or omission in
histhertheir official capacity, or in the course of histhertheir
employment; or

(b)  Any claims related to injuries to persons or property resulting from
an occurrence involving any dDistrict property.

The dDistrict shall provide the employee with the defense authorized by
the Oregon Tort Claims Act.

This assistance in legal litigation shall apply in litigation arising out of
performance of the employee's professional duties whether or not the
employee has left the employment of the dDistrict at the time the action is
brought.

Expenses Incurred by an Employee when Claim is by a

(a)

Governmental Entity or Professional Licensing Authority.

Expenses incurred by an employee not represented by a labor

organization (Employee) in the defense of a Claim brought by a
governmental entity or a professional licensing authority may be advanced
or reimbursed by the dDistrict if the dDistrict, in its sole discretion,
determines that the Claim arose out of the Employee’s performance of
official duties. Such advancement or reimbursement constitutes part of the
Employee's official compensation package for purposes of ORS Chapter
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Liability of Employees of the
District
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244. The dDistrict may decline to pay an Employee for any expenses
incurred prior to the dDistrict’'s written commitment to provide such

payment.

(b) Expenses shall be paid by the dDistrict in advance of the final disposition
of a Claim at the written request of the Employee if:

(1) The dDistrict determines, in its sole discretion, that the conduct of such
Employee was in good faith, and the Employee reasonably believed that
such conduct was in the best interests of the district.

(2) The Employee furnishes the dDistrict a written undertaking to repay such
advance to the extent it is ultimately determined by the dDistrict, in its sole
discretion, that such Employee is not entitled to be indemnified by the
dDistrict under this section or under any other indemnification rights
granted by the dDistrict to such Employee.

Such advances shall be made without regard to the Employee’s ability to
repay such advances.

(c) If the District pays expenses in defense of a claim, the General Counsel
shall have the exclusive authority to select counsel and to defend against
any Claim. The General Counsel will consult with the Employee regarding
any term of a settlement agreement that affects the legal rights of the
Employee. Authority to settle claims against General Counsel shall be
delegated to the Superintendent or his-the Superintendent’s designee.

(d) The dDistrict shall not pay for expenses under this section in the case of
malfeasance in office or willful or wanton neglect of duty. The dDistrict
may cease to advance or reimburse expenses upon a determination by
the district, in its sole discretion, that an act or omission may constitute
criminal conduct.

(e) The dDistrict may choose to advance or reimburse expenses to an
Employee under a reservation of rights. An Employee shall cooperate fully
with the district. If the district determines, in its sole discretion, that the
Employee has not so cooperated or has otherwise acted to prejudice the
defense of the Claim, the dDistrict may at any time terminate its obligation
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Liability of Employees of the
District
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to advance or reimburse expenses or proceed under a reservation of
rights.

(f) The term "Claim" means any threatened, pending, or completed
investigation, action, suit, or proceeding except one brought or made by
the dDistrict.

4 (q) __ This section shall not be deemed exclusive of any other rights to
which an Employee may be entitled under any statute, agreement, general
or specific action of the dDistrict or otherwise. Any repeal of this section
shall only be prospective, and no repeal or modification shall adversely
affect the rights under this section in effect at the time of the alleged
occurrence of any action or omission to act that is the cause of any Claim.

Legal Reference: ORS 30.260 - 30.300 History: Adpt 6/71; Amd. 6/14/84; Amd.
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