
Agenda of Special Board Meeting

The Board of Trustees
El Campo Independent School District

A Special Board Meeting of the Board of Trustees of El Campo Independent School District will 
be held August 11, 2020, beginning at 6:00 PM in the ECHS Auditorium, 600 West Norris, El 
Campo, Texas 77437.

The subjects to be discussed are as listed below. 

1. Call to Order/Opening Prayer/Pledge of Allegiance

Notice:  Pursuant to the Governor Abbott’s Temporary Suspension of Open Meetings Laws 
issued on March 16, 2020,  to advance the public health goal of limiting face to face 
meetings (also called "social distancing"), this meeting may be documented via telephone 
conference or videoconference, which will be audible to the Board and public and allow for 
two-way communication.  The Board President, presiding officer or trustees may not be 
physically present at one location but a quorum will be required for the meeting on the 
videoconference or phone. 

 The public may access this meeting:  See Meeting ID below and or Phone Number.   An 
electronic copy of the agenda packet may be viewed at the following link www.ecisd.org.  A 
recording of the meeting will be available for viewing on the District’s website.

If you wish to address the Board of Trustees on an agenda or non-agenda topic for regular 
meetings or an agenda item the President or designee will call for public comments at the 
beginning of the meeting.  All other public comment rules will be followed.  After the close 
of public comment, the Board will proceed with the rest of the agenda that may be viewed or 
heard by the public online or on the phone.  

Meeting ID
meet.google.com/ivb-uvbd-jzw

Phone Numbers
(US)+1 225-414-2638    PIN: 503 444 639#
 
2. Public Comment
3. Consent Agenda

A. Governance
1. Consider Approval of Minutes

4. Presentation Items
A. Governance
B. Business and Operations

1. Review and Discuss Preliminary 2020-21 General Operating Budget
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2. Review and Discuss General Fund - Fund Balance Projection 
C. Curriculum and Instruction

5. Discussion and Action Items
A. Curriculum and Instruction

1. Discuss and Approve Interlocal Acquisition Agreement with ESC4 as 
agent for TEA for the purpose of participating in the Bulk Purchase 
Program of Operation Connectivity. 

B. Business and Operations
1. Discussion and Possible Approval to Purchase "Bipolar Ionization 
Technology" products known as "Ionizers" to be installed throughout 
the district in the HVAC Systems. 

C. Governance
6. Review Items

A. Curriculum and Instruction
B. Business and Operations
C. Governance

7. Closed Session:
A. Texas Government Code § 551.074 (1) PERSONNEL MATTERS, to Deliberate the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal 
of a Public Officer or Employee

8. Personnel
A. Human Resource Update

9. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on Saturday, August 8, 
2020 at 2:30 p.m.

__________________________________________
For the Board of Trustees
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Recommendation: Minutes of Previous Meetings

Impact/Rationale:

Program 
Description/Summary: 

According to policy BE (LOCAL), BOARD MEETINGS, MINUTES, 
board action shall be carefully recorded by the secretary or clerk; when 
approved, and these minutes shall serve as the legal record of official 
Board actions.  The written minutes of all meetings shall be approved 
by vote of the Board and signed by the President and the Secretary of 
the Board. 

ECISD Board Policy BE (LOCAL), BOARD MEETINGS

Effective Date August 11, 2020

Previous Board Action The Board approves minutes at each regular monthly meeting.

Future Action Expected None.

Background Information and 
Significant Issues

Attachments June 23, 2020 Regular

July 2, 2020 Special

July 20, 2020 Special

Submitted By Vicky Limas, Secretary to the Superintendent

Recommended for Approval Motion, second and majority vote to approve the minutes.

Kelly Waters, 
Superintendent of Schools

I recommend you approve the minutes of previous meetings as 
part of the Consent Agenda.

Action Required
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Minutes of the Regular Board Meeting
The Board of Trustees
El Campo Independent School District

A Regular Meeting of the Board of Trustees of El Campo Independent School District was held Tuesday, 
June 23, 2020, beginning at 7:00 PM in the Seminar Room at ECHS, 600 West Norris, El Campo, Texas 
77437.

MEMBERS PRESENT:  Greg Anderson, Anthony Dorotik, Dennis Rawlings, James Russell, Susan 
Nohavitza, Rich DuBroc, Ed Erwin

MEMBERS ABSENT:  None

OTHERS PRESENT:  Bob Callaghan, David Bright, Dolores Trevino, Mark Freeman, Demetric Wells, Amy 
Araguz, Vicky Limas, Wade Zimmer, James Halliburton, Chris Skinner

Board President, James Russell called the meeting to order at 7:00 p.m.  James Russell gave the opening 
prayer followed by the Pledge of Allegiance.  There was a quorum present. 

Meeting ID meet
meet.google.com/nsy-akbs-xbu
Phone Numbers (US)+1 865-401-0375
PIN: 299 891 384#

PUBLIC COMMENT:  NONE

RECOGNITION:  NONE 

CONSENT AGENDA:  A motion was made by Anthony Dorotik and a second motion by Rich DuBroc to 
approve the consent agenda.  Motion passed 7-0. 

A. Governance
1. Consider Approval of Minutes

a.  May 19, 2020 Regular
b. June 2, 2020 Special
c. June 4, 2020 Special
d. June 8, 2020 Special
e. June 9, 2020 Special 
f. June 10, 2020 Special  

B. Date and Minutes
C. Business and Support Services

1. Review of Monthly Financial Report for month of May 2020
2. Review of Checks Written for the month of May 2020
3. Review of Quarterly Investment Report
4. Consider Approval of Workers' Compensation Renewal Contract with Claims 

Administrative Services, Inc. 
5. Budget Amendment(s)
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D. Personnel
E. Curriculum and Instruction
F. Consider Approval of WCJC Dual Credit MOU
G. Consider Approval of 2020-2021 Student Handbook and Student Code of Conduct
H. Students

PRESENTATION ITEMS

A. Governance
B. Business and Operations

1. Review of Preliminary 2020-21 General Operating Budget
2. 2020-21 Compensation Plan

C. Curriculum and Instruction
D. Discuss and Consider Revised COVID-19 School Year Calendar for 2020-2021

A motion was made by Rich DuBroc and a second motion was made by Dennis Rawlings to approve 
the 2020-2021 Adjusted School Calendar for COVID – 19 Response.  Motion passed 7-0. 

DISCUSSION AND ACTION ITEMS

A. Curriculum and Instruction
B. Discuss and approve revisions to the Local Accountability Board Monitoring Document to 

include House Bill 3 Early Childhood and College, Career, Military Readiness goals.

 A motion was made by Susan Nohavitza and a second motion was made by Anthony Dorotik to 
approve the proposed revisions to the Board Monitoring Document.  Motion passed 7-0. 

C. Business and Operations
1. Consider Approval to Award the Districts Custodial Services Contract.

A motion was made by Rich DuBroc and a second by Dennis Rawlings  to accept the bid submitted by 
McLemore Building Maintenance and authorize the administration to negotiate a contract with them 
to provide custodial services for the 2020-2021 school year.   Motion passed 7-0. 

D. Governance
1. Consider Approval of Architects Contract for the Ricebird Weight Room Project.

 A motion was made by Rich DuBroc and a second by Anthony Dorotik to approve the Architects 
Contract for the Ricebird Weight Room Project.  Motion passed 6-0-1 with Dennis Rawlings voting 
against. 

2. Consider Approval of Schematic Design proposed for the Ricebird Weight Room Project.

A motion was made by Greg Anderson and a second by Susan Nohavitza to approve the Schematic 
Design for the Ricebird Weight Room Project.  Motion passed 7-0. 
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3. Consider Competitive Sealed Proposals or other method as the Construction Delivery 
Method, the Weighted Criteria for Evaluating the Proposals and the Committee to 
Evaluate the Proposals Submitted for the Ricebird Weight Room Project.

A motion was made by Ed Erwin and a second motion was made by Rich DuBroc to approve 
Competitive Sealed Proposals as the construction delivery method for the Ricebird Weight Room 
Project and the proposed criteria for evaluation of the proposals and the committee to evaluate the 
proposals. 

 A motion was made by Rich DuBroc and a second by Anthony Dorotik to accept the committee of the 
Superintendent, Assistant Superintendet of Finance- Mr. Bright,  Jeff Balcar- Maintenance Director, 
Jeff Balcar, AD- Wayne Condra, HS Principal - Demetric Wells  and Board Members, Ed Erwin and Greg 
Anderson to evaluate the proposals submited for the weight room project.  Motion passed 7-0.   

REVIEW ITEMS

A. Curriculum and Instruction
B. Business and Operations
C. Governance

CLOSED SESSION:  The President of the Board called for an Executive Session in accordance with Texas 
Government code  § 551.074 (1) PERSONNEL MATTERS< to Deliberate the Appointment, Employment, 
Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public Officer or Employee.  The Board 
entered Closed Session at 9:23 p.m. and reconvened in Open Session at 9:35 p.m. 

PERSONNEL

SUPERINTENDENT’S REPORT
A.  Governance
B.   Business and Support Services
C.   Personnel
D. Curriculum and Instruction
E. Students
F. Community and Governmental Relations

There being no further discussion, meeting adjourned at 9:35 p.m.  

____________________________                                     _____________________________
President, James Russell                                                       Secretary, Greg Anderson 
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Minutes of the Special Board Meeting
The Board of Trustees
El Campo Independent School District

A Special Meeting of the Board of Trustees of El Campo Independent School District was held Thursday, 
July 2, 2020 beginning at 7:30 AM in the Seminar Room at ECHS, 600 West Norris, El Campo, Texas 
77437.

MEMBERS PRESENT:  Greg Anderson, Anthony Dorotik, James Russell, Rich DuBroc, Ed Erwin
Susan Nohavitza, Dennis Rawlings were online

MEMBERS ABSENT:  None

OTHERS PRESENT:  Bob Callaghan, Chris Skinner, Alicia Stary 

Board President, James Russell called the meeting to order at 7:30 a.m.  James Russell gave the opening 
prayer followed by the Pledge of Allegiance.  There was a quorum present. 

Video/Audio Conferencing Notice
Meeting ID - meet.google.com/dfq-rqjk-dgx 

Phone Numbers: (US)+1 413-338-0198   PIN: 343 921 676#

PUBLIC COMMENT:  NONE

CLOSED SESSION:  The President of the Board called for an Executive Session in accordance with Texas 
Government code  § 551.074 (1) consider and discuss hiring Superintendent and approval of 
Superintendent contract.  The Board entered Closed Session at 7:32 a.m. and reconvened in Open 
Session at 7:47 a.m. 

PERSONNEL
A. Consider and take possible action to hire Superintendent and approve Superintendent contract. 

A motion was made by Anthony Dorotik and a second motion was made by Rich DuBroc to hire 
Robert Callaghan as Superintendent of El Campo Schools and to approve the Superintendent Contract.  
Motion passed 7-0. 

B. Consider and take possible action to approve the Superintendent consulting contract. 

A motion was made by Anthony Dorotik and a second motion was made by Greg Anderson to  
approve the Superintendent Consulting Contract.  Motion passed 7-0. 

There being no further business, the meeting adjourned at 7:51. 

________________________________                   ________________________________
President, James Russell   Secretary, Greg Anderson   
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Minutes of the Special Board Meeting
The Board of Trustees
El Campo Independent School District

A Special Meeting of the Board of Trustees of El Campo Independent School District was held Monday, 
July 20, 2020 beginning at 7:00 PM in the ECHS Auditorium, 600 West Norris, El Campo, Texas 77437.

Video/Audio Conferencing Notice 
Meeting ID
meet.google.com/pfa-qped-yrv
Phone Numbers
(US)+1 219-351-0309
PIN: 358 566 433#

MEMBERS PRESENT:  Greg Anderson, Anthony Dorotik, Dennis Rawlings, James Russell, Susan 
Nohavitza, Rich DuBroc, Ed Erwin

MEMBERS ABSENT:  None

OTHERS PRESENT:  Bob Callaghan, Dolores Trevino, Chris Skinner, Alicia Stary, David Bright 

Board President, James Russell called the meeting to order at 7:02 p.m.  James Russell gave the opening 
prayer followed by the Pledge of Allegiance.  There was a quorum present. 

PUBLIC COMMENT:  Wade Schoelman regarding return to learn for students.

PRESENTATION ITEMS
A. Curriculum and Instruction

Texas Education Agency Synchronous and Asynchronous Attestations

A motion was made by Rich DuBroc and a second by Greg Anderson to approve ECISD Administrators 
to submit to the Texas Education Agency Synchronous and Asynchronous Attestations.  Motion 
passed 7-0. 

DISCUSSION AND ACTION ITEMS
B. Curriculum and Instruction

Discussion of the El Campo ISD 2020-2021 Return to Learn Plan

There being no further business, the meeting adjourned at 9:46. 

________________________________  ________________________________
President, James Russell  Secretary, Greg Anderson   
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Meeting Date:  August 11, 2020
Submitted by:  David Bright, Assistant Supt. for Finance & Operations

Business and Operations Review of Preliminary 2020-21 Budget Estimates

Summary According to Texas Education Code §44.002, the 
Superintendent shall prepare, or cause to be prepared, a 
proposed budget covering all estimated revenue and proposed 
expenditures of the District for the following fiscal year.  The 
proposed budget shall be prepared on or before August 20th.

LOCAL policy on budget planning states that Budget planning 
shall be an integral part of overall program planning so that the 
budget effectively reflects the District’s programs and activities 
and provides the resources to implement them.  In the budget 
planning process, general educational goals, specific program 
goals, and alternatives for achieving program goals shall be 
considered, as well as input from the District- and campus-level 
planning and decision-making committees.

According to TEA guidelines, the Board shall adopt a budget by 
Fund and Function.  Funds included in the General Operating 
Budget include:

 199 – General Fund

 240 – Food Service

 511 – Debt Service

Revenue and expenditures for special revenue funds will be 
presented to the Board for review, but do not require formal 
approval.

   

ECISD Board Policy CE  (LEGAL) / (LOCAL) ANNUAL OPERATING BUDGET

Effective Date August 11, 2020

Previous Board Action The Board previously reviewed the budget assumptions for the 
2020-2021 General Fund Budget at the regular meeting on 
February 25, 2020.

Information Only

9



Future Action Expected August 11, 2020 – Budget Workshop – (Only if needed.)

August 25, 2020 – Public Hearing on the proposed budget and 
Tax Rate.

August 25, 2020 – Regular Board Meeting - Approve the 2020-
2021 Budget for the General, Food Service and Interest & 
Sinking Funds.  Approve the Tax Rates.

Background Information and 
Significant Issues

Currently, the preliminary budget is based on the Certified 
Taxable Value of $1,240,815,477 and a Refined ADA projection 
of 3,325. 

Total revenue in the General Fund is projected to increase by 
$93,921.  This is mainly due to increased funding from the State.  
Federal revenue is projected to remain the same.

 Local       39.89%
 State       59.14%
 Federal       .97%

Expenditures in the General Fund are projected to increase by 
$455,620.

 Salary & Benefits           73.26%
 Contracted Services      13.00%
 Supplies & Materials        6.37%
 Other Operating Exp.       5.91%
 M&O Debt Service             .64%
 Capital Outlay                    .81%        

We have $283,200 budgeted for Capital Outlay expenditures.  
This includes funds to purchase two buses, and technology.

Our goal is always to maintain adequate funds to meet the 
District’s debt obligation and to offset shortages due to a drop in 
values in any given year.  To maintain this balance it becomes 
necessary at times to recommend an increase for the Debt 
Service Tax Rate.  

Even though our property values have decreased I feel in would 
be to our advantage to tighten our belt to meet our obligation 
without passing an increase onto the taxpayers.  At this time I 
am not recommending an increase.   Due to the M&O Rate 
decrease mandated by the State we will actually be able to 
report a slight decrease to the Total Tax Rate. 

Fiscal Impact Unknown.

Student and Public Benefit Detailed financial planning ensures that funds are available to 
provide the necessary personnel, facilities, equipment and 
supplies for an appropriate education for all students; and that 
taxpayer’ dollars are spent wisely.
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Procedural and Reporting 
Implications

None.

Public Comments None.

Alternatives None.

                         

Other Comments and 
Related Issues

As you know, the decision to go to the voters with the Tax 
Ratification Election in 2016-17, enabled us to move $0.013 of 
the I&S Tax Rate to the Maintenance & Operations Tax Rate. 
Payment of that portion of the debt obligation must come from 
the General Fund - Fund Balance.  Therefore, it is beneficial for 
the District to maintain a General Fund – Fund Balance 
adequate enough to meet that obligation.

Attachments ECISD Preliminary Budget for 2020-2021 

Submitted by David Bright, Assistant Superintendent of Finance and 
Operations

Action Required No action required.

Recommendation This is a discussion item only.

Bob Callaghan, Superintendent of Schools
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Meeting Date:  August 11, 2020
Submitted by:  David Bright, Assistant Supt. for Finance & Operations

Business and Operations Review of Fund Balance Projection

Summary Our preliminary review of the fund balance projection indicates 
that we will be better situated than once thought.  2019-2020 has 
been a very unusual year and has made it difficult to predict the 
view at the finish line. 

   

ECISD Board Policy CE  (LEGAL) / (LOCAL) ANNUAL OPERATING BUDGET

Effective Date n/a

Previous Board Action n/a

Future Action Expected Final amendments to the FY 2019-2020 Budget will be 
recommended to the Board on August 25th. 

Background Information and 
Significant Issues

The District’s goal is to maintain a General Fund – Fund 
Balance equal to 20% of the General Operating Budget.

Fiscal Impact

Student and Public Benefit Fiscal Stability

Procedural and Reporting 
Implications

n/a

Public Comments n/a

Alternatives n/a

                         

Other Comments and 
Related Issues

n/a

Information Only
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Attachments  Preliminary Fund Balance Projection and Fund Available

Submitted by David Bright, Assistant Superintendent of Finance and 
Operations

Action Required No action required.

Recommendation This is a discussion item only.

Bob Callaghan, Superintendent of Schools
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Fund Balance

General Fund – Fund Balance Projection $8,751,786

Designated Funds     - 200,000

Undesignated Funds $8,551,786

To Maintain Available Funds

20% of General Operating ($34,000,000) $6,800,000 $1,751,786

19% $6,460,000 $2,091,786

18% $6,120,000 $2,431,786
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Reference to the General and Fiscal Guidelines 
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Program Contact 

Funding Contact 

Total funds available for this project $200,000,000 

Percentage to be financed with federal funds 100% 

Amount of federal funds $200,000,000 

Percentage to be financed from nonfederal sources 0% 

Amount of nonfederal funds $0 
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Program Purpose, Goals, and Objectives 

Eligible Applicants 

Shared Services Arrangement 

Cost Share or Matching Requirement 

Supplement, Not Supplant 

Limitation of Administrative Funds 
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Pre-Award Costs 

Application Requirements and Assurances 

 

 

Statutory Requirements 

 

 

 

TEA Program Requirements 
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Program-Specific Assurances 

Allowable Activities and Use of Funds 

General Allowable Activities and Use of Funds 
 

 

 

 

 

 

 

Unallowable Activities and Use of Funds 
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Performance Measures 

 

 

 

Federal Grant Requirements 

Equitable Access and Participation 

Private Nonprofit School Participation 

Maintenance of Effort 
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Required Fiscal-Related Attachments 

Required Program-Related Attachments 
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Operation Connectivity

8/7/2020

1 2 3
Students Teacher/Student PreK-K
HotSpots Chromebooks iPads Totals

Qty 100 300 250
Price 60 237 294
Total 6,000 71,100 73,500

Qty 100 300 250
Annual Svc 180 0 0

Total 18,000 0 0

TEA Pays 50% 12,000 35,550 36,750 84,300

ECISD Pays 50% 12,000 35,550 36,750 84,300
168,600

Column 1 - Use to augment our current fleet, or replace existing units that have an annual cost of $600.
Savings = $48,000.

Column 2 - We have plans to purchase at least 300 chromebooks as replacements in 2020/2021.
Savings = $35,550

Column 3 - We have plans to purchase 250 iPads as replacements in 2020/2021.
Savings = $36,750
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Meeting Date:  August 11, 2020
Submitted by:  David Bright, Assistant Superintendent for Finance

Business and Operations Discussion and Possible Approval to Purchase "Bipolar 
Ionization Technology" products known as "Ionizers" to be 
installed throughout the district in the HVAC Systems. 

Summary A recommendation is being made to purchase and install “Bipolar 
Ionization Technology” in the districts HVAC Systems. 

ECISD Board Policy None

Effective Date August 11, 2020

Previous Board Action None

Fiscal Impact $139,030.00 plus cost to hire Hunton Distributions staff to install.

Student and Public Benefit Filtered air that has successfully deactivated SAR-CoV-2 
(COVID-19.

Procedural and Reporting 
Implications

None.

Public Comments None.

Alternatives None.

Other Comments and 
Related Issues

None

Attachments  Bid Estimates

 Recommendations

 Sole Source Letter

Action Required
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Contact Person(s) Bob Callaghan, Superintendent of Schools

David Bright, Assistant Superintendent of Finance and 
Operations

Action Required Motion, second and majority vote to approve the purchase as 
presented and to allow administration to contract with Hunton 
Distribution to help install the units. 

Recommendation I recommend you approve the purchase as presented and to 
allow administration to contract with Hunton Distribution to help 
install the units.

Bob Callaghan, Superintendent of Schools
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HUMAN RESOURCES UPDATE
August, 11, 2020

Page 1 of 1

The following requests are presented to the Board of Trustees for approval
All new hires are pending completion of HR employment materials.

  LICENSED PERSONNEL
Action Name From To Date Effective Comment

Dual 
Probationary 
Teacher  
Contract

Gary Figirova ECHS Teacher –
Special Ed PASS
Coach 

8/12/2020 Replacing Alice 
Baron

Administrative 
Contract

Valerie Coffman Special Education 
Transition Teacher 

Special Education 
Coordinator

8/12/2020 Amanda Anderson

  

 OPEN POSITIONS  - CERTIFIED:
ELEM: 3     MS: 0 HS: 5

OPEN POSITIONS  - CLASSIFIED:
ELEM:  2      MS: 0 HS: 0
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