
Agenda of Regular

The Board of Trustees
El Campo Independent School District

A Regular of the Board of Trustees of El Campo Independent School District will be held 
December 15, 2014, beginning at 7:00 PM in the Boardroom, 700 W. Norris, El Campo, TX 
77437.

The subjects to be discussed are as listed below. 

1. Business and Operations
A. Review Timetable of Events for the Sale of $9.5 Million Unlimited Tax 
School Building Bonds, Series 2015

2. Adjournment
3. Call to Order/Opening Prayer/Pledge of Allegiance
4. Public Comment
5. Recognition
6. Ladybird Volleyball Team
7. EC Pride and Excellence Committee
8. Consent Agenda

A. Curriculum and Instruction
9. Governance

A. Consider Approval of Minutes
10. November 17, 2014 - Regular Monthly Meeting
11. Business and Support Services

A. Monthly Report on High School Baseball and Softball Fields Complex 
Construction Progress Meetings
B. Monthly Report on High School Auditorium Renovation Progress 
Meetings
C. Review Application and Certification for Payment No. 4 - FINAL for 
Myatt and Northside Elementary School Security Entrances, and Northside 
Elementary School Canopy Addition
D. Review RWS Invoices - Application for Payment No. 7 - FINAL for 
Myatt and Northside Elementary School Entrances, and Northside 
Elementary School Canopy Addition
E. Consider Approval of Budget Amendment to Appropriate Revenue 
Received from SHARS (School Health and Related Services)

12. Review Application and Certification for Payment for Baseball and Softball 
Field Construction Escrow Account
13. Consider Approval of Budget Amendment to Appropriate Funds for 
Baseball and Softball Field Complex
14. Review Application and Certification for Payment for High School 
Auditorium Renovations
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15. Consider Approval of Interlocal Agreement with Purchasing Cooperative of 
America
16. Review of Monthly Financial Reports
17. Review of Quarterly Financial Reports
18. Review of Checks Written for the Month of November, 2014
19. Personnel
20. Students
21. Curriculum and Instruction

A. Report on Board Monitoring Document State Performance Index 4, 
Postsecondary Readiness - Status of Dual Credit Courses

22. Discuss Proposed New Course Offerings and/or Changes to Curriculum
23. Governance

A. Review TASB Policy Service Localized Update 101
24. Consider Approval of Revised Contract with RWS Architects
25. Consider Approval of Construction Manager at Risk as Construction 
Delivery Method for:  Hutchins Classroom Addition and Renovations, and the 
Restroom / Locker Room Complex at Ricebird Stadium
26. Consider Authorization of Request for Qualifications for Construction 
Manager at Risk for the Hutchins Classroom Addition and Renovations, and the 
Restroom / Locker Room Complex at Ricebird Stadium, and Approval of 
Criteria for Evaluating Proposals
27. Consider Approval of Competitive Sealed Proposals as Construction 
Delivery Method for the Agriculture Education Project Center, and Approval of 
Criteria for Evaluating Proposals
28. Consider Approval of Board Monitoring Document Goal No. 1 - Increase 
Student Achievement
29. Annual Announcement of Individual Board Member Continuing Education 
Hours
30. Review of Proposed School Calendar for 2015 - 2016 School Year
31. Consider Rescinding Action Taken at the Regular Meeting on September 15, 2014 to 
Amend Policy BE(LOCAL) With Regards to the Date and Time of Regular Meetings
32. Discuss Annual Superintendent Performance Evaluation Process Including Date and 
Time of Special Meeting
33. Closed Session: 

A. Texas Government Code §551.074 (1) PERSONNEL MATTERS, to Deliberate the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal 
of a Public Officer or Employee

1. Discuss Personnel Matters
34. Personnel

A. Consider Action on Personnel Items Discussed in Closed Session
35. Review Status of 2014-2015 Professional Personnel Appraisal Calendar Including 
Certification of Completed Teacher Observations
36. Superintendent's Report
37. Governance
38. Business and Support Services
39. Personnel
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40. Curriculum and Instruction
41. Students
42. Community and Governmental Relations

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on December 12, 2014 at 
2:00 p.m.

__________________________________________
For the Board of Trustees
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Agenda Item Summary Sheet (6 A) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Timetable of Events for Unlimited Tax School Building Bond 

Series 2015 

 

Summary After last month’s meeting with the canvass of the election and 
discussion on how to structure the bonds so that they all remain 
bank qualified, the Timetable of Events for the sale of $9.5 Million 
Unlimited Tax School Building Bonds, Series 2015, has been 
finalized.  The attached Timetable of Events shows the actions to 
be taken by the school district, bond counsel, and financial 
advisor.  I have highlighted the actions the district is responsible 
for.   

  

ECISD Board Policy CCA (LEGAL) – LOCAL REVENUE SOURCES, BOND ISSUES 

 

Effective Date December 15, 2014 

 

Previous Board Action At a Special Meeting on July 29, 2014, Lewis Wilks presented to 
the Board a Preliminary Tax Rate Analysis that contained the 
proposed Timetable of Events.  That Timetable of Events was 
reviewed at the regular meeting on November 17, 2014. 

 

Future Action Expected January 19, 2015 regular meeting rescheduled to January 20, 
2015. 

 

Background Information and 
Significant Issues 

The following is a summary of the actions the district is 
responsible for: 

 November 18 – Canvass Election (completed) 

 December 3 – Information for Official Statement 
(completed) 

 December 15-16 – Conference Call with Rating Agency 
(scheduled for December 17, 10:00 a.m.) 

 January 20 – Pricing of Bonds 

 January 20 – Adopt Order Authorizing the Sale of Bonds 
(regular meeting date changed from Monday, January 
19

th
, to Tuesday, January 20

th
, to accommodate this 

action) 

 

 

Information Only 
 

4



Fiscal Impact Unknown. 

 

Student and Public Benefit All tasks for pricing and selling the bonds are clearly defined and 
scheduled. 

 

Procedural and Reporting 
Implications 

None. 

 
Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 
 

 

Attachments  El Campo Independent School District, $9,500,000 Unlimited 
Tax School Building Bonds, Series 2015 – Timetable of 
Events 

 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required No action required.  

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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NOVEMBER  DECEMBER 

S M T W Th F S  S M T W Th F S 

      1   1 2 3 4 5 6 
2 3 4 5 6 7 8  7 8 9 10 11 12 13 

9 10 11 12 13 14 15  14 15 16 17 18 19 20 

16 17 18 19 20 21 22  21 22 23 24 25 26 27 
23 24 25 26 27 28 29  28 29 30 31    

30               

               

JANUARY - 2015  FEBRUARY - 2015 

S M T W Th F S  S M T W Th F S 

    1 2 3  1 2 3 4 5 6 7 

4 5 6 7 8 9 10  8 9 10 11 12 13 14 

11 12 13 14 15 16 17  15 16 17 18 19 20 21 
18 19 20 21 22 23 24  22 23 24 25 26 27 28 

25 26 27 28 29 30 31         

               

 

Date  Action  Responsibility 
     

August  Board Meeting – Discuss and consider calling bond election for Nov. 

4, 2014 

 ISD, BC, FA 

     

August  Justice Department submission regarding pre-clearance of bond 

election 

 BC 

     

8/18  Last day to call bond election for November 4, 2014   ISD, BC, FA 
     

Sept./Oct.  Conduct community meetings informing the public of the District’s 

facility needs and the upcoming bond referendum 

 ISD, FA 

     

10/20  First day for early voting and branch voting  ISD 
     

10/31  Last day for early voting and branch voting  ISD 
     

11/4  Bond Election  ISD, FA 
     

11/12  Earliest day for the Board to canvass the election  ISD 
     

11/14  Financial Advisor submits application to Permanent School Fund 

guarantee program 

 FA 

     

11/18  Last day for the Board to canvass the election  ISD 
     

11/19  Submit request to the District for information for the offering 

document  

 FA 

     

12/3  Receive information from District for official statement  ISD 
     

12/5  First draft of bond documents to working group  FA 
     

12/5  Financial Advisor submits draft of bond documents to rating agencies  FA 
     

12/11  Bond Counsel prepares draft order and draft opinion  BC 
     

12/11  Submit Instructional Facilities Allotment (IFA) application to TEA (if 

applicable) 

 FA 

  

EL CAMPO INDEPENDENT SCHOOL DISTRICT 
 

$9,500,000 UNLIMITED TAX SCHOOL BUILDING BONDS, SERIES 2015 

Timetable of Events 
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Date  Action  Responsibility 

     

12/12  Comments from working group on first draft of documents  BC, FA 
     

12/15-16  Rating agency meetings/conference call  ISD, FA 
     

12/16  Second draft of bond documents to working group  FA 
     

12/22  Receive Permanent School Fund guarantee (if available)  FA 

     

12/29  Second draft of comments from working group on documents  BC, FA 
     

1/5  Final draft of bond documents to working group  FA 
     

1/8  Final comments from working group on documents  BC, FA 
     

1/12  Notify Texas Bond Reporter, The Bond Buyer, and Bloomberg of sale  FA 
     

1/12  Print and distribute offering documents and order CUSIPs  FA 
     

1/14  Receive ratings  FA 
     

1/20  Bids Due - Pricing of the Bonds (11:00 am CST)  ISD, FA, P 

     

1/20  Regular Board Meeting  - adopt bond order authorizing the sale of the 

Bonds and other related matters 

 ISD, BC, FA 

     

1/23  Bond counsel compiles transcript of proceedings and submits to 

Attorney General 

 BC 

     

1/27  Print and distribute final offering documents  FA 
     

2/10  Prepare and distribute closing memorandum  FA 
     

2/17  Deliver Bonds  BC, FA, P 
 

Financing Team Members: 
ISD - El Campo Independent School District  

BC - Bond Counsel – Andrews Kurth LLP 

FA - Financial Advisor – U.S. Capital Advisors 
P - Purchaser - TBD 
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Agenda Item Summary Sheet (3 A) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Recognition A. Ladybird Volleyball Team 

B. EC Pride and Excellence Committee 

 

Summary Ladybird Volleyball.  This year’s Ladybird Volleyball finished district 
play as the runner-up in District 27 4A (Bay City, Columbus, El Campo, 
Royal, Sealy, and Wharton).  They went on to defeat Brazosport, the 
third place team from District 28, in the bi-district playoff before being 
defeated by Wimberly in the Area playoff. 
 
EC Pride and Excellence Committee.  Members of the community 
formed the EC Pride and Excellence Committee to promote the 
November bond election. 

  

ECISD Board Policy None. 

 

Effective Date December 15, 2014 

 

Previous Board Action The Board periodically recognizes students for their accomplishments 
above and beyond district level competition or faculty and staff members 
who have achieved some type of special recognition.  This section of the 
agenda is also used to introduce teachers who are new to the District. 

 

Future Action Expected The Board periodically recognizes students for their accomplishments 
above and beyond district level competition or faculty and staff members 
who have achieved some type of special recognition.  This section of the 
agenda is also used to introduce teachers who are new to the District. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None. 

 

Student and Public Benefit The Board has the opportunity to recognize student and faculty for their 
extra effort. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

 

Information Only 
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Other Comments and 
Related Issues 

None. 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of School 

Bob Gillis, Athletic Director 

Rich DuBroc, High School Principal 

 

Action Required No action required. 

Superintendent’s 
Recommendation 

Information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 A.1) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Minutes of Previous Meetings 

 

A. November 17, 2014 – Regular Meeting 

 

Summary According to policy BE (LOCAL), BOARD MEETINGS, MINUTES, 
board action shall be carefully recorded by the secretary or clerk; when 
approved, these minutes shall serve as the legal record of official Board 
actions.  The written minutes of all meetings shall be approved by vote 
of the Board and signed by the President and the Secretary of the 
Board. 

  

ECISD Board Policy BE (LOCAL), BOARD MEETINGS 

 

Effective Date December 15, 2014. 

 

Previous Board Action The Board approves minutes at each regular monthly meeting. 

 

Future Action Expected The Board approves minutes at each regular monthly meeting. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None.   

 

Student and Public Benefit An accurate record of all discussions and actions by the Board of 
Trustees is maintained. 

 

Procedural and Reporting 
Implications 

After approval minutes are filed with the official records of the District. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

Action Required 
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Attachments Minutes of regular and special meetings held on the following dates: 

1. Regular Meeting – November 17, 2014 – 7:00 p.m. 

 

Contact Person(s) Dianne Cerny, Executive Secretary 
 

Action Required Motion, second and majority vote to approve the minutes. 

 

Superintendent’s 
Recommendation 

I recommend you approve the minutes of previous meetings as part of 
the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

November 17, 2014 
 

The Board of Trustees of the El Campo Independent School District met in a Regular Session November 
17, 2014 at the El Campo Independent School District Administration Office, 700 W Norris Street,  
El Campo, Texas.  
 
MEMBERS PRESENT: Tommy Turner, Ralph Novosad, David Hodges, James Russell, Adam Gusman, J. 
J. Croix 
 
MEMBERS ABSENT: Cecil Davis 
 
OTHERS PRESENT: Mark Pool, David Bright, Carolyn Gordon, Kelly Waters, Dianne Cerny, Scott 
Gelardi, Mark Freeman, Dan Hammock, Ann Strarup, Herlinda Reese, Priscilla Perez, Andrea Ferrer, 
Maria Guajardo, Mark Conjerde, Charlotte Brown, Karen Connor, Brandon Gardner, Cynthia Baeza, 
Ismael Garza, Jessica Hearse, James Johns, Lequetta Shorter, Lindsay Earls, Christie Edison, Wykisha 
Bishop, Kaydra Sparks, Beatriz Aldaveda, Sandra Sanchez, Gilberto Garza, Michael Moon, Elida Aguilera, 
Florenis Valenzuela, Maria Valenzuela, Alicia Stary, Maurie Couey, Rebecca Crowell, Rich DuBroc, 
Shavonne Shorter, Juanita Alderas, Estrella Mejorado, Martha Hernandez, Breanna Martinez, Jason 
Martrinez, Madaeline Martinez, Diana Mancias, Aidan Mancias, Savanah Gonzales, Sally Hogan, Maria L. 
Addarera, Turk Krenek, Melissa Miller, Jama Allen, Anjouli Allen, Sharon George, Delfarzo George, Evon 
Martinez, Cynthia Pazas-Olguin 
 
Board President Tommy Turner called the meeting to order at 7:01 p.m. Tommy Turner gave the 
opening prayer followed by the Pledge of Allegiance.  There was a quorum present. 
 
PUBLIC COMMENT:  Ann Strarup made a Public Comment regarding the buses and asked that the Board 
would consider adding busing for students.      
 
A petition to call an election was turned in at the November 17, 2014 board meeting.  
 
RECOGNITION:  The Ladybird Volleyball Team will be recognized at the December board meeting. 
 
CONSENT AGENDA:   A motion was made by J. J. Croix and seconded by James Russell to approve the 
consent agenda: 

A. Governance 
1. Consider Approval of the Minutes 

a. October 20, 2014 – Special Meeting of a Public Hearing – Financial 
Management Report 2014 School FIRST Rating 

b. October 20, 2014 – Regular Meeting 
B. Business and Support Service 

1. Monthly Report on High School Baseball and Softball Fields Complex Construction 
Progress Meetings 

2. Monthly Report on high School Auditorium Renovation Progress Meeting 
3. Review Application and Certification for Payment for High School Auditorium 

Renovations 
4. Review RWS Invoices for El Campo High School Auditorium Renovations 

12



5. Consider Approval of Change Order and Final Application for Payment for ECHS 
Tennis Court Overlay, and Ricebird Stadium Track Repair and Sidewalk Addition 

6. Review RWS Invoices for CHS Tennis Court Overlay, and Ricebird Stadium Track 
Repair and Sidewalk Addition 

7. Consider Annual Resolution to Commit Fund Balance  
8. Review of Monthly Financial Reports 
9. Review of Checks Written for the Month of October, 2014 

C. Personnel 
D. Curriculum and Instruction 
E. Students 

 
Motion carried by a 6-0-1 vote with Trustee Cecil Davis being absent. 
 
CURRICULUM AND INSTRUCTION 
 
REPORT ON SPECIAL EDUCATION PERFORMANCE BASED MONITORING ANALYSIS SYSTEM: Dan 
Hammock, Director of Special Education Services and Kelly Waters, Assistant Superintendent of 
Curriculum and Instruction, reported on the Special Education Performance Based Monitoring Analysis 
System.  
 
BUSINESS AND OPERATIONS 
 
DISCUSS PROPOSED STRUCTURE FOR UNLIMITED TAX SCHOOL BUILDING BONDS, SERIES 2015 AND 
SERIES 2016: Mr. Pool and the Board discussed the proposed structure for Unlimited Tax School Building 
Bonds, Series 2015 and Series 2016.   
 
REVIEW PROPOSED TIMETABLE OF EVENTS FOR UNLIMITED TAX SCHOOL BUILDING BONDS, SERIES 
2015:  Mr. Pool reviewed the proposed timetable of events for Unlimited Tax School Building Bonds, 
Series 2015.  
 
CONSIDER APPROVAL OF A REIMBURSEMENT RESOLUTION FOR UNLIMITED TAX SCHOOL BUILDING 
BONDS, SERIES 2015: A motion was made by J. J. Croix and seconded by David Hodges to approve a 
Reimbursement Resolution for Unlimited Tax School building Bonds, Series 2015.  Motion carried by a  
6 – 0 – 1 vote with Trustee Cecil Davis being absent.    
 
REVIEW PRELIMINARY TIMELINE FOR PROPOSED RENOVATION AND NEW CONSTRUCTION PROJECTS: 
Mr. Pool and the Board reviewed the preliminary timeline for proposed renovation and new 
construction projects.  
 
REVIEW OF STUDENT TRANSPORTATION DATA AND DISCUSS POSSIBILITY OF INTERNAL AUDIT:  Mr. 
Pool and the Board reviewed student transportation data and discussed the possibility of an internal 
audit.  
 
GOVERNANCE 
 
CANVAS ELECTION RESULTS OF NOVEMBER 4, 2014, BOND REFERENDUM AND TAKE NECESSARY 
ACTION TO CERTIFY ELECTION: The Board canvassed the election results of November 4, 2014, Bond 
Referendum.  A motion was made by James Russell and seconded by Adam Gusman to 
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CONSIDER RESCHEDULING REGULAR BOARD MEETING ON JANUARY 19TH TO TUESDAY, JANUARY 20, 
2015:  The Board agreed to reschedule the regular board meeting from January 19th the Tuesday, 
January 20, 2015. 
 
REVIEW OF DISTRICT POLICY ON STANDARDIZED DRESS:  The Board reviewed the District Policy on 
Standardized Dress. 
 
REVIEW OF BOARD MEMBER CONTINUING EDUCATION HOURS:  Mr. Pool reviewed Board member 
Continuing Education hours. 
 
CLOSED SESSION 
 
EXECUTIVE SESSION:  There was no closed session. 
 
PERSONNEL 
 
REVIEW OF STATUS OF PERSONNEL PERFORMANCEEVALUAION PROCESS: 
 
CONSIDER APPROVAL OF PERSONNEL RECOMMENDATION FOR MIDDLE SCHOOL ENGLISH LANGUAGE 
ARTS:  A motion was made by J. J. Croix and seconded by James Russell to approve Megan Pyle as the 
Middle School English Language Arts Teacher.  Motion carried by a 6 – 0 – 1 vote Trustee Cecil Davis 
being absent. 
 
SUPERINTENDENT’S REPORT 
 

A. Governance 
B. Business and Support Services 
C. Personnel 
D. Curriculum and Instruction 
E. Students 
F. Community and Governmental Relations 

 
There being no further discussion, the meeting adjourned at 8:38 p.m.  
  

      DRAFT 
____________________________________  

 PRESIDENT 

___________________________________  
 SECRETARY  
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 Agenda Item Summary Sheet (4 B.1) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda   
Business and Support 
Services 

Report on High School Baseball and Softball Fields Complex 
Construction Progress Meeting 

 

 

Summary Progress Meeting No. 24 was held on December 11, 2014.  The 
following is a list of the work completed and the projected work 
reviewed and discussed at the meeting: 

 

Progress Meeting No. 24 – December 11, 2014 

Work Completed 

1. Sound system installation complete 
2. Exterior painting 98% complete 
3. Ornamental fencing complete 
4. Chain link fencing 98% complete 
5. Railings at dugouts 60% complete 
6. Dugout benches 75% complete 
7. EDF at dugouts and Concessions complete 
8. Foul pole installation complete 
9. Flagpole installation complete 
10. Toilet partitions 65% complete 
11. Turf at batting cages complete 
12. Cable system at batting cage nets ongoing 
13. Limestone at parking area 65% complete 
 
Projected Work 

1. Complete limestone at parking 
2. Complete exterior painting 
3. Complete chain link fencing gates 
4. Complete dugout railing fence fabric 
5. Complete toilet partitions 
6. Complete dugout benches 
7. Install bat and helmet racks 
8. Install supports for scoreboards 
9. Hydromulch common areas 
10. Install batting cage nets / backstop nets 
 
 
Punch list walk through is scheduled for December 23, 2014. 

 
 

  

ECISD Board Policy None. 

 

Information Only 
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Effective Date December 15, 2014 

 

Previous Board Action During the construction phase of this project we will designate a section 
of the consent agenda each month to review and/or discuss construction 
issues. 

 

Future Action Expected During the construction phase of this project we will designate a section 
of the consent agenda each month to review and/or discuss construction 
issues. 

 

Background Information and 
Significant Issues 

The following Change Proposals have been approved: 

 No. 1 - Provide deletion of dug-out storage buildings.  Provide 
storage at batting cages. Add $696.00. 

 No. 2 – Provide relocation of chain link fencing from baseball 
batting cages to outfield fence along swale and sidewalk.  No 
Charge. 

 No. 3 – Reduce length of the raised section of outfield fence by 40 
ft at Boys’ Baseball Field.  Deduct ($5,200.00) 

 No. 4 – Provide hydromulch in lieu of solid sod at commons areas.  
Deduct ($17,517.25). 

 No. 5 – Install Owner provided drinking fountains at dugouts.  
Deduct ($1,772.00) 

 No. 6 – Provide two 12’ gates into commons area for equipment.  
Add $1,900.00. (pending Little League approval) 

 No. 7 – Provide seamless aluminum gutter system at dugout 
roofs.  Add $1,600.00.  (pending Little League approval) 

 

Total Change Orders to Date ............................................. ($20,293.25) 

 

Fiscal Impact The Guaranteed Maximum Price for this project is $2,386,707.00, which 
includes the following allowances: 

 Graphics/ Front Entry .................................................... $4,000.00 

 Materials Testing / Survey .......................................... $19,000.00 

 TOTAL ........................................................................ $23,000.00 

 Total Change Proposals Approved .......................... ($23,793.25) 

 Remaining Allowances Balance after CPRs ......... $46,793.25 

 Estimate of Pending CPRs ............................................. ($3,500) 

 Remaining Balance .................................................. $43,293.25 
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Student and Public Benefit The Board and the general public are appropriately informed about the 
progress on the capital improvement projects. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

We finally received a quote from Spectrum Scoreboards to take the 
existing 20 ft. baseball scoreboard and 14 ft. softball scoreboard down 
and transport them to the new fields and reinstall them.  The quote 
included an option for a new arched truss sign for the top of each of 
those scoreboards.  Total quote was $9,290.50. 

Spectrum also quoted moving and installing the 20 ft. scoreboard at the 
new softball field and installation of a new scoreboard at the new 
baseball field.  Total quote with the arched truss was 27,949.50. 

A second alternate for new scoreboards at both of the new fields was 
also provided.  Total quote for two new scoreboards was $45,001.00 

We plan to proceed with the original plan of moving the existing 
scoreboards, plus adding the arched truss signs at the top of each.  The 
district is responsible for this expense.  We have saved more than 
enough money on the project to cover this expense. 

 

Attachments  Construction Project Meeting No. 24, December 11, 2014 

 Quotations from Spectrum Scoreboards 

 

Contact Person(s) Mark Pool, Superintendent of School 

Action Required No action required. 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 

 

17



18



19



20



21



22



23



24



25



26



27



28



29



 Agenda Item Summary Sheet (4 B.4) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda   
Business and Support 
Services 

Report on Auditorium Renovation Construction Progress Meeting 

 

 

Summary Progress Meeting No. 5 was held on December 11, 2014.  The 
following is a list of the work completed and the projected work 
reviewed and discussed at each meeting: 

 

Progress Meeting No. 5 – December 11, 2014 

Work Completed 

1. Partial hollow metal door frame delivery complete 
2. Stage demolition complete 
3. Ceiling tile removal complete 
4. Plumbing rough-in at restrooms complete 
5. Masonry partitions at restrooms complete 
6. Spray insulation at exterior cavity walls 45% complete 
7. Millwork meeting held at site 
8. Stage lighting site visit / verifications complete 
9. Framing material for stage and sound platform delivered 
 
Projected Work 

1. Complete Lobby demolition 
2. Lay masonry at interior Ticket Booth 
3. Lay masonry at curved partition for stair vestibule 
4. Frame stage right floor and front curb / wall 
5. Frame sound platform 
6. Complete spray insulation 
7. Begin electrical rough at seating area 
8. Begin drywall at seating area 
9. Stage flooring subcontractor site visit 
10. Meeting with sound system subcontractor 
 
 
 

  

ECISD Board Policy None. 

 

Effective Date December 15, 2014 

 

Previous Board Action During the construction phase of this project we will designate a section 
of the consent agenda each month to review and/or discuss construction 
issues. 

 

Information Only 
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Future Action Expected During the construction phase of this project we will designate a section 
of the consent agenda each month to review and/or discuss construction 
issues. 

 

Background Information and 
Significant Issues 

The following Change Proposals have been approved: 

 No. 1 – Provide credit for removal of seating prior to scaffold 
installation.  Deduct ($3,500) 

 No. 2 – Provide credit for lavatory chase walls at restrooms (2).  
Existing partition is not a chase.  (pending) 

 

Total Change Orders to Date ............................................... ($3,500.00) 

 

Fiscal Impact The Guaranteed Maximum Price for this project is $1,945,206, which 
includes the following allowances: 

 Owners Contingency .................................................. $25,000.00 

 Finish Hardware .......................................................... $58,445.00 

 Contractor Contingency .............................................. $15,000.00 

 TOTAL ........................................................................ $98,445.00 

 Total Change Proposals Approved ............................ ($3,500.00) 

 Remaining Allowances Balance ........................... $101,945.00 

 

  

Student and Public Benefit The Board and the general public are appropriately informed about the 
progress on the capital improvement projects. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

 

Attachments  Construction Project Meeting No. 5, December 11, 2014 

 Change Proposal No. 1 

 

Contact Person(s) Mark Pool, Superintendent of School 

Action Required No action required. 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.6) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Business and Support 
Services 

Application(s) for Payment for Myatt and Northside Elementary School 
Security Entrances and Northside Elementary Canopy 

 

Summary On February 25, 2014, Polasek Construction, Inc. was awarded a 
contract under a competitive sealed proposal to construct the new 
security entrances at Myatt and Northside Elementary Schools and the 
new canopy system at the entrance to Northside.  The combined total 
proposal for all three projects was $377,350.00, which included a 
$14,000 discount for allowing the projects to be completed this summer 
rather than during spring break as initially discussed. 

We have received Application and Certification for Payment No. 4 - 
FINAL, which has been reviewed and certified for payment by Malcolm 
Gaus with RWS Architects, Inc., for the amount of $18,537.50.   

This amount is for the 5.0% retainage that is now being released since 
all punch list items have been completed, and warranties and other 
closeout documents have been received. 

 

 

ECISD Board Policy None. 

 

Effective Date November 14, 2014 

 

Previous Board Action At the regular meeting on August 27, 2013, the Board approved 
Competitive Sealed Proposals as the construction delivery method for 
the Myatt and Northside Elementary Security Entrances and the 
Northside Elementary Canopy Addition; along with the weighted criteria 
for evaluation of proposals. 

At a regular meeting on February 25, 2014, the Board received and 
approved a competitive sealed proposal in the amount of $377,350.00 
from Polasek Construction, Inc. for the combined proposals. 

 

Future Action Expected The Board will review Applications for Payment from Polasek 
Construction, Inc. that have been certified by RWS Architects on a 
monthly basis until the conclusion of these projects. 

 

Background Information and 
Significant Issues 

None. 

 

 

Information On 
 

Information Only 
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Fiscal Impact  

 

Payment Recap for Myatt and Northside Security Entrances and Canopy 

Date 

Approved

Application 

for Payment 

No.

Total Completed 

and Stored

Retainage at 

5.0%

Total Earned Less 

Retainage

Current Payment Total Paid To Date Balance to Finish

$377,350.00

07/03/14 1 $95,010.00 $4,750.50 $90,259.50 $90,259.50 $0.00 $287,090.50

08/05/14 2 $362,200.00 $18,110.00 $344,090.00 $253,830.50 $90,259.50 $33,260.00

09/15/14 $6,600.00 $344,090.00 $26,660.00

09/15/14 3 $370,750.00 $18,537.50 $352,212.50 $8,122.50 $344,090.00 $18,537.50

11/14/14 4 $370,750.00 $0.00 $370,750.00 $18,537.50 $344,090.00 $0.00

Original Contract

Change Order No. 1

 

 

 

Student and Public Benefit Monthly review of the Applications for Payment from the contractor that 
have been certified by the architects insures accounting transparency for 
the public on this project. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments Copy of Application and Certification for Payment No. 4 - FINAL 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.7) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Business and Support 
Services 

Review of Invoices from RWS Architects, Inc. for Elementary Projects 

  

Summary Although payments to RWS Architects, Inc. are in accordance with their 
contract with the district, applications for payment are presented for 
review each month as a part of the Consent Agenda. 

 

Invoice No. 8293 – Myatt Elementary School New Proposed 
Security Entrance, Application for Payment No. 7 - FINAL.  This 
invoice in the amount of $169.08 is for professionals services provided 
through 100% completion of the project. 

 

Invoice No. 8294 – Northside Elementary School New Proposed 
Security Entrance, Application for Payment No. 7 - FINAL.  This 
invoice in the amount of $209.98 is for professionals services provided 
through 100% completion of the project. 

 

Invoice No. 8295 – Northside Elementary School Canopy Addition, 
Application for Payment No. 7 - FINAL.  This invoice in the amount of 
$258.00 is for professionals services provided through 100% 
completion of the project. 

 

 

ECISD Board Policy CH (LOCAL) PURCHASING AND ACQUISITION, PURCHASING 
AUTHORITY 

 

Effective Date November 20, 2014. 

 

Previous Board Action On November 20, 2007, the Board approved RWS Architects, Inc. as the 
design firm for the El Campo High School Addition and Renovations to 
Existing Science Building.  Contract negotiations between ECISD and 
RWS Architects began, and the district’s attorney authorized the 
superintendent to sign the contract on November 30, 2007. 

 

Language in this contract provides for RWS to do miscellaneous projects 
for the district.  Current projects are being done under that contract 
provision. 

Applications for Payment are in accordance with Article 11.2 of this 
contract between the owner and the architect. 

Information Onl 
 

Information Only 
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Future Action Expected The Board will review Applications for Payment from RWS Architects as a part of the Consent Agenda each month 
throughout the duration of the construction projects. 

 

 

Background Information and 
Significant Issues 

 

Final invoice for elementary projects: 

 
 Myatt Elementary School New Proposed 

Security Entrance  

 

 Payment Recap for Myatt Elementary School New Proposed Security Entrance 

   

Date 

Submitted

Application for 

Payment No.

Invoice 

No.
Amount Earned to 

Date

Balance to 

Finish

$10,414.12

1/31/14 1 8205 $4,781.25 $4,781.25 $5,632.87

7/9/14 5 8258 $3,904.12 $8,685.37 $1,728.75

8/12/14 6 8274 $1,312.18 $9,997.55 $416.57

($247.49) $9,997.55 $169.08

11/14/14 7 8293 $169.08 $10,166.63 $0.00

Fee at 7.5% of Construction Costs

Change Order No. 1

 

 

 

Recap of Reimbursable Expenses Paid for Myatt Elementary School New 
Proposed Security Entrance 

 

Date Application 

for Payment 

No.

Invoice 

No.

Amount Paid to Date

1/31/14 2 REIM 8208 $743.56 $743.56

2/28/14 3 REIM 8218 $1,275.00 $2,018.56

3/5/14 4 REIM 8222 $1,250.66 $3,269.22
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Northside Elementary School New Proposed Security 
Entrance 

 

 Payment Recap for Northside Elementary School New Proposed Security 
Entrance 

Date 

Submitted

Application for 

Payment No.

Invoice 

No.
Amount Earned to 

Date

Balance to 

Finish

$11,437.13

1/31/14 1 8206 $6,862.50 $6,862.50 $4,574.63

7/9/14 5 8259 $2,790.44 $9,652.94 $1,784.19

8/12/14 6 8275 $1,326.70 $10,979.64 $457.49

($247.51) $10,979.64 $209.98

11/14/14 7 8294 $209.98 $11,189.62 $0.00

Fee at 7.5% of Construction Costs

Change Order No. 1

 

 
 

Recap of Reimbursable Expenses Paid for Northside Elementary School New 
Proposed Security Entrance 

 

Date Application 

for Payment 

No.

Invoice 

No.

Amount Paid to Date

1/31/14 2 REIM 8209 $798.36 $798.36

2/28/14 3 REIM 8219 $1,275.00 $2,073.36

2/28/14 4 REIM 8221 $1,250.66 $3,324.02  

 

 

Northside Elementary School Canopy Addition 

  

 Payment Recap for Northside Elementary School Canopy Addition 

 

Date 

Submitted

Application for 

Payment No.

Invoice 

No.
Amount Earned to 

Date

Balance to 

Finish

$6,450.00

1/31/14 1 8207 $7,875.00 $7,875.00 -$1,425.00

7/9/14 5 8261 -$2,353.80 $5,521.20 $928.80

8/12/14 6 8276 $670.80 $6,192.00 $258.00

11/14/14 7 8295 $258.00 $6,450.00 $0.00

Fee at 7.5% of Construction Costs
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Recap of Reimbursable Expenses Paid for Northside Elementary School 
Canopy Addition 

 

Date Application 

for Payment 

No.

Invoice 

No.

Amount Paid to Date

1/31/14 2 REIM 8210 $629.22 $629.22

2/28/14 3 REIM 8220 $1,275.00 $1,904.22

2/28/14 4 REIM 8223 $1,216.08 $3,120.30
 

 

 
 

Student and Public Benefit Monthly review of the Applications for Payment from the district’s 
architect insures accounting transparency for the public on these 
projects. 

 

 

Procedural and Reporting 
Implications 

None. 

 
Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Invoice No. 8293 – Myatt Elementary School New Proposed Security 
Entrance 

 Invoice No. 8294 – Northside Elementary School New Proposed 
Security Entrance 

 Invoice No. 8295 – Northside Elementary School Canopy Addition 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required None. 

Superintendent’s 
Recommendation 

No action required. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.8) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:     
Business and Support 
Services 

Budget Amendment for School Health & Related Services 
Revenue 

 

Summary According to district policy, the budget shall be amended when a 
change is made increasing any one of the functional spending 
categories. 

This amendment appropriates Medicaid revenue received from 
SHARS (School Health & Related Services) Cost Report settle-
up to be used for physical therapy equipment for special 
education students. 

 

  

ECISD Board Policy CE (LOCAL), ANNUAL OPERATING BUDGET 

 

Effective Date December 15, 2014 

 

Previous Board Action The Board approved the 2014-2015 General Operating Budget 
on August 26, 2014.  

 

Future Action Expected The Board is required to amend the budget when a change 
increases any one of the functional spending areas. 

 

Background Information and 
Significant Issues 

We receive Medicaid reimbursement for certain health related 
services provided for special education students.  This 
amendment appropriates $8,465 received from our last cost 
report settle-up.  The funds are being appropriated to purchase 
physical therapy equipment for special education students. 

 

Fiscal Impact This amendment increases the General Fund 199 revenue by 
$8,465 and then transfers that amount to Special Education 
Fund 437, 

 

Student and Public Benefit Accurate accounting for the expenditure of public funds. 

 

Procedural and Reporting 
Implications 

Record the official budget amendment and make the necessary 
changes in the general operating budget. 

Action Required 

62



 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Amendment to Appropriate Medicaid Revenue Received 
From SHARS 
 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required Motion, second and majority vote to approve budget 

amendment(s). 

Superintendent’s 
Recommendation 

I recommend you approve the budget amendment(s) as a part 
of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.2) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Business and Support 
Services 

Application(s) for Payment Approved by El Campo Little League for High 
School Baseball and Softball Fields Complex 

 

Summary As agreed upon in our Escrow Agreement with the El Campo Little 
League, the following procedures will be followed: 

 Polasek Construction, Inc. will complete an Application and 
Certification for Payment and submit it with supporting 
documentation to RWS Architects. 

 RWS will review the application and supporting documentation and if 
everything is correct will certify the application for payment. 

 Application and Certification for Payment will be returned to El 
Campo Little League (Seller).  Pat Krpec, former Little League board 
president, will approve the application and submit copies to El 
Campo ISD (Buyer) and Duckett, Bouligny & Collins L.L.P (Escrow 
Agent). 

 Within three business days after receipt of the certified Application 
and Certification for Payment from El Campo Little League, the 
district will submit to the Escrow Agent additional earnest money in 
an amount equal to the amount certified by RWS Architects. 

 Within two business days after receipt of the additional earnest 
money from the district, the Escrow Agent will disburse to Polasek 
Construction, Inc. an amount equal to the amount on the Application 
and Certification for Payment certified by RWS Architects. 

 

ECISD Board Policy None. 

 

Effective Date November 17, 2014; December 2, 2014 

 

Previous Board Action At the regular meeting on November 19, 2013, the Board approved a 
Real Estate Sales Contract and Facilities Use Agreement between the 
district and El Campo Little League.  The Real Estate Sales Contract 
called for the district to periodically escrow additional earnest money that 
would be used to pay for construction draws by Polasek Construction, 
Inc. 

 

Future Action Expected The Board will review Applications for Payment from Polasek 
Construction, Inc. that have been certified by RWS Architects and 
approved by El Campo Little League as a part of the Consent Agenda 
each month throughout the duration of the High School Baseball and 
Softball Fields Complex construction project. 

Information On 
 

Information Only 
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Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact  

Payment Recap for High School Baseball and Softball Fields Complex 

Date 

Approved

Application 

for Payment 

No.

Total Completed 

and Stored

Retainage at 

5.0%

Total Earned Less 

Retainage

Current Payment Total Paid To Date Balance to Finish

$2,386,707.00

01/09/14 1 $61,353.00 $3,067.65 $58,285.35 $58,285.35 $0.00 $2,328,421.65

01/09/14 2 $115,803.00 $5,790.15 $110,012.85 $51,727.50 $58,285.35 $2,276,694.15

01/09/14 3 $236,638.00 $11,831.90 $224,806.10 $114,793.25 $110,012.85 $2,161,900.90

01/09/14 4 $347,415.00 $17,370.75 $330,044.25 $105,238.15 $224,806.10 $2,056,662.75

01/09/14 5 $477,758.00 $23,887.90 $453,870.10 $123,825.85 $330,044.25 $1,932,836.90

02/21/14 6 $680,627.75 $34,031.39 $646,596.36 $192,726.26 $453,870.10 $1,740,110.64

03/31/14 7 $912,274.75 $45,613.74 $866,661.01 $220,064.65 $646,596.36 $1,520,045.99

05/15/14 8 $1,069,917.25 $53,495.86 $1,016,421.39 $149,760.38 $866,661.01 $1,370,285.61

06/02/14 9 $1,323,419.25 $66,170.96 $1,257,248.29 $240,826.90 $1,016,421.39 $1,129,458.71

07/03/14 10 $1,732,344.25 $86,617.21 $1,645,727.04 $388,478.75 $1,257,248.29 $740,979.96

08/05/14 11 $2,062,663.25 $103,133.16 $1,959,530.09 $313,803.05 $1,645,727.04 $427,176.91

09/15/14 12 $2,115,110.50 $105,755.53 $2,009,354.98 $49,824.89 $1,959,530.09 $377,352.02

11/17/14 13 $2,227,600.50 $111,380.03 $2,116,220.48 $106,865.50 $2,009,354.98 $270,486.52

12/02/14 14 $2,311,639.50 $115,581.98 $2,196,057.53 $79,837.04 $2,116,220.48 $190,649.48

Original Contract

 

Student and Public Benefit Monthly review of the Applications for Payment from the contractor that 
have been certified by the architects and approved by the Little League 
insures accounting transparency for the public on this project. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None 

 

Attachments  Copy of Application and Certification for Payment No. 13 

 Copy of Application and Certification for Payment No. 14 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required No action required. 

Superintendent’s 
Recommendation 

This is an information item only. 
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Mark Pool, Superintendent of Schools 

 

67



68



69



70



71



72



73



74



75



76



77



Agenda Item Summary Sheet (4 B.3) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:     
Business and Support 
Services 

Budget Amendment to Appropriate Funds for Baseball and 
Softball Field Complex 

 

Summary According to district policy, the budget shall be amended when a 
change is made increasing any one of the functional spending 
categories. 

 

Ballpark Amendment No. 9 appropriates funds for construction 
expenditures for the new High School Baseball and Softball 
Fields Complex.  The amendment transfers $186,703 from the 
General Fund 199 fund balance to Fund 622 – Building 
Construction.  

This amendment is to pay for Application and Certification for 
Payment No. 13 and Application and Certification for Payment 
No. 14 from Polasek Construction, Inc.  Application No. 13 for 
$106,865.50 was certified by RWS Architects on October 3, 
2014, and Application No. 14 for $79,837.04 was certified by 
RWS Architects on November 26, 2014 and was approved by El 
Campo Little League.  Both were approved by El Campo Little 
League. 

 

  

ECISD Board Policy CE (LOCAL), ANNUAL OPERATING BUDGET 

 

Effective Date December 15, 2014 

 

Previous Board Action The Board approved the 2014-2015 General Operating Budget 
on August 26, 2014.  

 

Future Action Expected The Board is required to amend the budget when a change 
increases any one of the functional spending areas. 

 

Background Information and 
Significant Issues 

In accordance with the executed Escrow Agreement, the district 
will escrow additional earnest money each time an Application 
and Certification for Payment from Polasek Construction Inc., is 
certified by RWS Architects and approved by El Campo Little 
League. 

Fourteen Applications and Certification for Payment have been 
approved and certified: 

Action Required 
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 Application No. 1 ....................................... $58,285.35 

 Application No. 2 ....................................... $51,727.50 

 Application No. 3 ..................................... $114,793.25 

 Application No. 4 ..................................... $105,238.15 

 Application No. 5 ..................................... $123,825.85 

 Application No. 6 ..................................... $192,726.26 

 Application No. 7 ..................................... $220,064.65 

 Application No. 8 ..................................... $149,760.38 

 Application No. 9 ..................................... $240,826.90 

 Application No. 10 ................................... $388,478.75 

 Application No. 11 ................................... $313,803.05 

 Application No. 12 ..................................... $49,824.89 

 Application No. 13 ................................... $106,865.50 

 Application No. 14 ..................................... $79,837.04 

 TOTAL .................................................. $2,196,057.44 

 

Fiscal Impact These amendments reduce the General Fund 199 fund balanced 
by ($186,703). 

 

Student and Public Benefit Accurate accounting for the expenditure of public funds. 

 

Procedural and Reporting 
Implications 

Record the official budget amendment and make the necessary 
changes in the general operating budget. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Ballpark Amendment No. 9 
 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required Motion, second and majority vote to approve budget 

amendment(s). 

Superintendent’s 
Recommendation 

I recommend you approve the budget amendment(s) as a part 
of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.5) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Business and Support 
Services 

Application(s) for Payment for High School Auditorium Renovations 

 

Summary On February 25, 2014, the Superintendent was authorized to negotiate a 
contract with Polasek Construction, Inc. as the Construction Manager at 
Risk for the renovations to the high school auditorium.  Payment for 
Construction Phase services of this project are governed by Article 7 of 
this contract. 

On August 26, 2014, the Board approved the guaranteed maximum 
price for this project of $1,945,206.00.  The GMP was based on 
approved Construction Drawings and Specifications and all 
modifications issued by addenda and represents a “not to exceed” sum, 
which includes the estimated Cost of the Work as defined in Article 6 of 
the contract and the Construction Manager’s Fee as defined in Article 5. 

We have received Application and Certification for Payment No. 3, which 
is pending review and certified for payment by Malcolm Gaus with RWS 
Architects, Inc., in the amount of $61,180.00.  This leaves a balance to 
finish, including retainage, of $1,756,131.30. 

 

ECISD Board Policy None. 

 

Effective Date December 15, 2014 

 

Previous Board Action On February 25, 2014, the Superintendent was authorized to negotiate a 
contract with Polasek Construction, Inc. as the Construction Manager at 
Risk for the renovations to the high school auditorium. 

On August 26, 2014, the Board approved the guaranteed maximum 
price for this project of $1,945,206.00. 

 

Future Action Expected The Board will review Applications for Payment from Polasek 
Construction, Inc. that have been certified by RWS Architects on a 
monthly basis until the conclusion of this project. 

 

Background Information and 
Significant Issues 

None. 

 

 

 

 

Information On 
 

Information Only 

81



 

Fiscal Impact  

 

Payment Recap for High School Auditorium Renovations 

Date 

Approved

Application 

for Payment 

No.

Total Completed 

and Stored

Retainage at 

5.0%

Total Earned Less 

Retainage

Current Payment Total Paid To Date Balance to Finish

$1,945,206.00

09/20/14 1 $39,126.00 $1,956.30 $37,169.70 $37,169.70 $0.00 $1,908,036.30

10/23/14 2 $134,626.00 $6,731.30 $127,894.70 $90,725.00 $37,169.70 $1,817,311.30

Pending 3 $199,026.00 $9,951.30 $189,074.70 $61,180.00 $127,894.70 $1,756,131.30

Original Contract

 

 

 

Student and Public Benefit Monthly review of the Applications for Payment from the contractor that 
have been certified by the architects insures accounting transparency for 
the public on this project. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments Copy of Application and Certification for Payment No. 3 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.9) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:     
Business and Support 
Services 

Approval of Interlocal Agreement to Participate in Purchasing 
Cooperative of America 

 

Summary According to Government Code § 791.001, 791.011 to increase 
efficiency and effectiveness, the District may contract or agree with 
other local governments and with state agencies to perform some of its 
purchasing functions. 

District policy CH (LEGAL), PURCHASING AND ACQUISITION, states 
that the District may agree with another local government, including a 
nonprofit corporation that is created and operated to provide one or 
more governmental functions and services, or with the state or a state 
agency, including the comptroller, to purchase goods and services 
reasonably required for the installation, operation, or maintenance of 
goods. 

A district that purchases goods and services by agreement with another 
local government or with the state or state agency satisfies the 
requirement to seek competitive bids for the purchase of goods and 
services. 

We would like to participate by interlocal agreement in the Purchasing 
Cooperative of America administered by the Region III Education 
Service Center. 

  

ECISD Board Policy CH (LEGAL), PURCHASING AND ACQUISITION  

 

Effective Date December 15, 2014 

 

Previous Board Action None. 

 

Future Action Expected Annual renewal of Interlocal Agreement. 

 

Background Information and 
Significant Issues 

The PCA cooperative program combines the benefits of specialty, local, 
and regional co-ops into a national program appealing to national 
companies with the value of industry “best practice”.  PCA is 
administered by the Region III Education Service Center, which is a 
state agency.  The “State Agency” connection is vitally important when 
members are spending federal funds.  When federal funds are spent or 
commingled, the purchasing cooperative used must be administered by 
a State agency with the cooperative contracts awarded and held by that 
agency. 

Membership in the cooperative is free, and the district will work directly 

Action Required 
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with vendors who have been awarded PCA contracts by Region III 
according to Texas purchasing cooperative statutes. 

 

Fiscal Impact None.   

 

Student and Public Benefit Less time and money spent on administrative tasks associated with 
other procurement methods.  Improves efficiency and effectiveness of 
purchasing operations. 

 

Procedural and Reporting 
Implications 

Execution of Interlocal Agreement between the El Campo ISD and the 
Region III Education Service Center. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments  Copy of Interlocal Contract 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required Motion, second, and a majority vote to approve the Interlocal Contract to 
participate in the Purchasing Cooperative of America, administered by 
the Region III Education Service Center. 

 

Superintendent’s 
Recommendation 

I recommend you approve the Interlocal Contract to participate in the 
Purchasing Cooperative of America, administered by the Region III 
Education Service Center as a part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.10) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Monthly Financial Reports for Month of October  

  

Summary Although there is no statutory or policy requirement for the 
Board to do so, reviewing the Monthly Financial Report is a good 
practice for the Board to follow in overseeing the management of 
the District. 

The report provides the Board with a current comparison of 
actual revenue and expenditures to the budget adopted for the 
General Fund. 

The Tax Collections Report provides the Board with the District’s 
current tax collections for the fiscal year. 

The Cash Flow Report provides the Board with both a historical 
and current perspective of the District’s monthly cash flow. 

 

ECISD Board Policy None. 

 

Effective Date November 30, 2014 

 

Previous Board Action Approval of 2014-2015 General Operating Budget on August 19, 
2014. 

 

Future Action Expected The Board will review the monthly financial statements at each 
regular monthly board meeting. 

 

Background Information and 
Significant Issues 

The unaudited fund balance in the General Fund (Fund 199 
only) on August 31, 2014 was $6,074,037, which is 21.85% of 
the approved General Fund operating expenditures (as defined 
in the AEIS Report) of $27,800,164. 

Fund balance designated for replacement of artificial turf at 
Ricebird Stadium is $350,000, leaving an undesignated fund 
balance of $5,724,037; or 20.59% of the approved General 
Fund operating expenditures (as defined in the AEIS Report). 

 

 

 

 

Information Only 
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The following budget amendments have reduced that amount 
throughout the year: 

 Security Cameras for High School ........................ $99,235 

 Baseball / Softball Complex .................................. $49,825 

 TOTAL ................................................................. $149,060 

 

The current undesignated fund balance is $5,574,977 or 20.05% 
of the approved General Fund operating expenditures (as 
defined in the AEIS Report). 

  

 

Fiscal Impact None. 

  

Student and Public Benefit Closely monitoring actual revenue and expenditures as 
compared to the adopted budget each month helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Financial Report.  In the General Operating Fund, we have 
received 26.58% of our amended revenue projections; and 
expended 29.90% of our amended expenditure estimates. 

Compared to the same time last year, our revenue decreased by 
($698,351) and our expenditures increased by $592,239. 

   

Rev Exp Rev Exp Rev Exp Rev Exp Rev Exp

Sep 9.93% 10.95% 10.63% 12.13% 10.87% 15.21% 9.73% 13.30% 9.48% 7.12%

Oct 18.64% 18.81% 19.79% 20.05% 19.84% 22.74% 19.43% 21.26% 17.85% 21.80%

Nov 27.97% 23.69% 29.84% 27.07% 30.94% 28.88% 29.49% 28.75% 26.58% 29.90%

Dec 41.96% 30.73% 41.60% 33.20% 44.98% 35.39% 44.93% 35.84%

Jan 60.48% 37.99% 64.61% 40.50% 65.81% 42.09% 64.89% 43.90%

Feb 66.83% 48.02% 69.97% 50.83% 71.78% 51.52% 70.55% 52.93%

Mar 68.88% 55.20% 72.10% 57.21% 74.26% 57.69% 72.50% 60.40%

Apr 73.41% 62.72% 77.12% 64.95% 78.68% 65.38% 77.18% 68.40%

May 77.20% 69.62% 81.11% 71.59% 82.15% 71.53% 80.73% 76.17%

Jun 82.93% 76.81% 87.17% 78.14% 87.97% 79.86% 86.24% 81.52%

Jul 89.99% 84.05% 93.70% 85.44% 94.13% 88.19% 93.06% 88.46%

Aug 100.38% 98.74% 100.06% 98.47% 100.17% 98.97% 100.12% 98.89%

2014-20152013-20142012-20132011-20122010-2011
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Tax Collection Report.  Our beginning tax levy of $14,739,444 
has been adjusted by ($7,681) giving us a new adjusted levy of 
$14,731,764; and we have currently collected $1,173,124 which 
amounts to 7.96% of the adjusted levy.  This leaves an 
uncollected balance of $267,932. 

Delinquent collections YTD are $24,314 plus $12,728 in penalty 
and interest. 

 

 
 

 

  

Cash Flow Report.  The following spreadsheet shows the actual cash flow 
compared to the projected (historical) cash flow for the month. 

 

Fiscal Year 2013-2014 2014-2015 Difference 2013-2014 2014-2015 Difference

Revenue $3,175,684 $2,829,036 ($346,648) $9,308,401 $8,610,050 ($698,351)

Expenditures $2,737,185 $2,827,171 $89,986 $6,891,640 $7,301,214 $409,574

Balance $438,499 $1,865 ($436,634) $2,416,761 $1,308,836 ($1,107,925)

Month Year-to-Date

 
 
 
 
Attachments  Monthly Financial Report – November 30, 2014 

 Tax Collection Recap 2014-2015   

 Cash Flow Report 2014-2015 

 

 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 

Oct 0.00% 0.35% 0.31% 0.21% 0.26% 0.23% 

Nov 0.44% 8.60%      9.54% 12.48% 9.69% 7.96% 

Dec 30.01% 39.54% 34.01% 39.14% 41.43%  

Jan 73.71% 81.26% 84.41% 83.67% 84.25%  

Feb 92.80% 93.50% 94.04% 94.27% 94.03%  

Mar 94.60% 94.95% 95.38% 95.47% 95.09%  

Apr 95.27% 95.52% 96.12% 96.07% 95.78%  

May 95.84% 96.26% 96.75% 96.51% 96.26%  

Jun 96.50% 96.67% 97.14% 96.88% 96.99%  

Jul 96.83% 97.10% 97.65% 97.50% 97.61%  

Aug 97.17% 97.74% 97.90% 97.68% 97.97%  

Sep 97.37% 97.88% 97.98% 97.84% 98.07%  
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Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required No Action Required.   

 

Superintendent’s 
Recommendation 

This is an information report only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.11) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: Business 
and Support Services 

Quarterly Investment Report 

 

Summary According to the Texas Government Code § 2256.023(a), Not 
less than quarterly, the investment officer shall prepare and 
submit to the governing body of the entity a written report of 
investment transactions for all funds covered by this chapter for 
the preceding reporting period.”   

This information is taken from the Public Funds Investment Act. 

    

 

ECISD Board Policy CDA (LEGAL), OTHER REVENUES: INVESTMENTS, 
QUARTERLY REPORTS 

 

Effective Date  November 30, 2014 

 

Previous Board Action Board reviews Quarterly Investment Reports in September, 
December, March, and June. 

 

Future Action Expected Next review, March 2015 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact None. 

 

 

 

Student and Public Benefit Closely monitoring district investments ensures the efficient use 
of public funds. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Information Only 
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Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  ECISD Quarterly Financial Report for Quarter Ending 
November 30, 2014 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required No Action Required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.12) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Checks Written – November  2014 

  

Summary Although there is no statutory or policy requirement for the Board 
to review the bills paid during the previous month, a monthly 
review providing the Board an opportunity to ask questions 
regarding specific expenditures is a good practice for the Board 
to follow in overseeing the management of the District. 

It is very helpful to the administration and helps in conducting an 
effective board meeting if questions are identified and asked 
prior to the meeting. 

These bills have already been paid, and were previously 
authorized by the Board when you adopted the 2014-2015 
General Operating Budget. 

    

ECISD Board Policy None. 

 

Effective Date November 30, 2014 

 

Previous Board Action Approval of 2014-2015 General Operating Budget on September 
26, 2014 authorizing the expenditure of funds. 

 

Future Action Expected The Board will review the checks written for the previous month 
prior to each regular monthly board meeting. 

 

Background Information and 
Significant Issues 

None. 

 

  

Information Only 
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Fiscal Impact Historical comparison of monthly check totals: 

 

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015

September $629,351.65 $591,106.98 $629,530.76 $695,282.94 $658,325.30

October $640,667.05 $655,040.01 $710,446.37 $894,925.72 $1,064,624.04

November $865,783.43 $718,579.69 $716,741.33 $880,283.81 $1,211,571.45

Total $2,135,802.13 $1,964,726.68 $2,056,718.46 $2,470,492.47 $2,934,520.79

December $720,971.25 $355,804.15 $620,159.58 $741,092.88

January $747,638.61 $701,991.20 $771,487.77 $828,457.21

February $594,414.61 $526,943.91 $878,983.83 $616,434.71

March $704,337.28 $656,212.94 $635,776.11 $725,103.23

April $656,212.94 $554,991.73 $561,416.91 $781,180.01

May $620,111.02 $891,849.50 $894,796.41 $890,561.40

June $736,989.79 $751,699.54 $1,003,320.40 $945,082.48

July $658,378.35 $762,236.64 $966,194.37 $909,843.79

August $1,172,766.92 $798,167.33 $796,743.84 $1,327,169.46  

 

Student and Public Benefit Close monitoring of monthly bills paid and monthly cash flow helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments List of checks written during the month of September are available in 
electronic format and were emailed to each member of the Board. 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required 

 

No action required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 A) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Curriculum and Instruction Number of Students Taking Dual Credit Courses and Receiving 

College Credit 

 

Summary In the Board Monitoring Document under State Performance 
Index No. 4, Post Secondary Readiness, Item 1.K. Dual Credit, 
the objective is: 

ECISD will report on the number of students taking dual credit 
courses and receiving college credit. 

To monitor this objective the administration is to report to the 
Board on the status of dual credit courses.  The number of 
students enrolled in dual credit courses and the number of 
students receiving college credit will be provided.  Also, the 
demographic characteristics of ECISD students enrolled in dual 
credit courses will include districtwide enrollment by economic 
status. 

  

ECISD Board Policy AIA (LEGAL) – ACCOUNTABILITY, ACCREDITATION AND 
PERFORMANCE INDICATIORS – Quality of Learning Indicators 

 

Effective Date Fall 2014 

 

Previous Board Action The Board semi-annually reviews a report of students enrolled in 
dual credit courses. 

 

Future Action Expected The Board semi-annually reviews a report of students enrolled in 
dual credit courses. 

 

Background Information and 
Significant Issues 

The following chart provides the dual enrollment data from the fall 
semester compared to last Spring semester. 

 

Course 
In Jeopardy of 
not receiving 

credit 

Should 
receive 
credit 

AA Hispanic White  

2015 
Total 

Sprg 
2014 

 Fall 
2014 

Sprg 
2014 

 Fall 
2014 

Sprg 
2014 

 Fall 
2014 

English 4H 1 59 1 1 9 18 44 41 60 

Business 
Calculus 1 8 0 0 3 2 12 7 9 

Pre-Calculus 2 15 0 0 1 4 5 15 17 

Government Only offered 2nd Semester 
 

Information Only 
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 The following data is taken from the Texas Academic Performance 
Report for 2013-2014.  It provides dual credit completion by ethnicity 
and economically disadvantaged status for 2010-2011 through  2012-
2013: 

 

Dual 
Enrollment 

State District African 
American 

Hispanic White Econ 
Disadv 

       

2012-13 31.4% 19.3% 13.5% 12.8% 32.3% 12.6% 

2011-12 30.6% 19.9% 11.7% 13.4% 31.5% 13.0% 

2010-11 30.3% 21.9% 15.8% 14.4% 34.6% 13.6% 
 

 

 

 

This data represents students who complete and receive credit for at 
least one dual enrollment course in grades 9-12.  Dual enrollment 
courses are those for which a student gets both high school and 
college credit.   

The percentages are calculated as follows: 

Number of students in grades 9-12 who received credit for at least 
one dual enrollment course / number of students in grades 9-12 who 
completed at least one course. 

  

Student and Public Benefit Monitoring the number of students taking dual enrollment courses 
and receiving college credit will help us to evaluate and improve our 
advanced academic program. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

Attachments None. 

 

Contact Person(s) Kelly Waters, Assistant Superintend of Curriculum and 
Instruction 

 

Action Required No action required. 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 B) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Curriculum and Instruction Discuss Proposed New Course Offerings and/or Changes to 

Curriculum. 

 

Summary Each year at this time the Board is asked to discuss any new 
courses that are being proposed for the next school year.  This 
year there we have the following requests from the high school: 

1. Anatomy and Physiology 

2. Advanced Print and Imaging Technology 

3. Practicum in Print and Imaging Technology 

4. Advanced Audio Video Technology 

5. Practicum in Audio Video Technology 

6. Practicum in Agriculture, Food and Natural Resources 

 

A copy of the course description for each of the proposed 
courses is attached. 

 

ECISD Board Policy EHAD (LEGAL), BASIC INSTRUCTIONAL PROGRAM: 
ELECTIVE INSTRUCTION 

 

Effective Date 2014-2015 School Year. 

 

Previous Board Action The Board annually considers request for new courses or 
changes to the district’s curriculum. 

 

Future Action Expected The Board annually considers request for new courses or 
changes to the district’s curriculum.  Approval of the proposed 
courses will appear on next month’s Consent Agenda. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact Unknown.  Will not require additional personnel. 

 

Student and Public Benefit Any time we can improve our course offerings our students 
benefit by broadening their educational opportunities. 

 

Discussion Item 
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Procedural and Reporting 
Implications 

New high school course offerings are included in the Course 
Description Handbook used for student registration. 

 

Public Comments None. 

Alternatives No changes to approved curriculum. 

Other Comments and 
Related Issues 

None 

 

Attachments  Course Descriptions for each of the Proposed Courses 

 

Contact Person(s) Kelly Waters, Assistant Superintendent for Curriculum and 
Instruction 

Rich DuBroc, Principal  of El Campo High School  

 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is a discussion item only.  Action will be considered next 
month as a part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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These are the suggested courses from HS: 
 
Anatomy and Physiology - In Anatomy and Physiology, students conduct laboratory and field 
investigations, use scientific methods during investigations, and make informed decisions using critical 
thinking and scientific problem solving. Students in Anatomy and Physiology study a variety of topics, 
including the structure and function of the human body and the interaction of body systems for 
maintaining homeostasis. 
 

Advanced Print and Imaging Technology - Careers in printing span all aspects of the industry, including 
prepress, press, and finishing and bindery operations. Within this context, in addition to developing 
advanced knowledge and skills needed for success in the Arts, Audio/Video Technology, and 
Communications career cluster, students will be expected to develop an advanced understanding of the 
printing industry with a focus on press operations. 
 
Practicum in Print and Imaging Technology - Careers in printing span all aspects of the industry, including 
prepress, press, and finishing and bindery operations. Within this context, in addition to developing 
advanced technical knowledge and skills needed for success in the Arts, Audio/Video Technology, and 
Communications career cluster, students will be expected to develop an advanced technical 
understanding of the printing industry with a focus on finishing and bindery operations and customer-
based projects. Instruction may be delivered through lab-based classroom experiences or career 
preparation opportunities.  
 
Advanced Audio/Video Production - Careers in the Arts, Audio/Video Technology, and 
Communications career cluster require, in addition to creative aptitude, a strong background in 
computer and technology applications, a strong academic foundation, and a proficiency in oral and 
written communication. Within this context, students will be expected to develop an understanding of 
the various and multifaceted career opportunities in this cluster and the knowledge, skills, and 
educational requirements for those opportunities.  
 
Practicum in Audio/Video Production - Careers in audio and video technology and film production 
span all aspects of the audio/video communications industry. Within this context, in addition to 
developing advanced technical knowledge and skills needed for success in the Arts, Audio/Video 
Technology, and Communications career cluster, students will be expected to develop an increasing 
understanding of the industry with a focus on applying pre-production, production, and post-production 
audio and video activities in a studio environment. This course may be implemented in an advanced 
audio, video, or animation format. Instruction may be delivered through lab-based classroom 
experiences or career preparation opportunities.  
 
Practicum in Agriculture, Food and Natural Resources - The practicum is designed to give students 
supervised practical application of knowledge and skills. Practicum experiences can occur in a variety of 
locations appropriate to the nature and level of experiences such as employment, independent study, 
internships, assistantships, mentorships, or laboratories. 
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Agenda Item Summary Sheet (7 A) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
Governance  Revised Contract with RWS Architects, Inc. 

 

Summary After the $12M Bond Referendum passed I had a discussion with John 
Robertson with RWS Architects and we agreed that we should probably 
update our Owner / Architect Agreement and General Conditions for the 
proposed work; i.e., Hutchins Classroom Addition and Renovations; 
Restroom/Locker Room Complex at Ricebird Stadium; and Agriculture 
Education Project Center.  Our current agreement dates back to 2007, 
and we have been using amendments for the small projects the District 
has done since that agreement was issued.  With these larger proposed 
projects it is in the best interest of the District to enter into a new 
agreement that has been reviewed and revised by the district’s legal 
counsel.  (Legal counsel has approved all previous agreements and 
amendments.) 

  

ECISD Board Policy CV (LEGAL), FACILITIES CONSTRUCTION 

Effective Date December 15, 2014 

Previous Board Action The Board currently has RWS Architects under contract with a number 
of amendments to a 2007 Owner / Architect Agreement. 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

As discussed at our last regular meeting the contract calls for the 
Hutchins Classroom Addition and Renovations and the 
Restroom/Locker Room Complex to be completed using a Construction 
Manager at Risk delivery method; and the Agriculture Education Project 
Center to be bid using Competitive Sealed Proposals.  Under the 
proposed agreement RWS will prepare the Requests for Qualifications 
(RFQ) for Construction Manager at Risk, and the Request for Proposals 
(RFP) to be used in the Competitive Sealed Proposal process, for 
review by the district’s legal counsel. 

The proposed Agreement is a standard contract prepared by The 
American Institute of Architects (AIA).  The Agreement has been 
reviewed by our legal counsel, George Grimes, who has made his usual 
modifications to the standard AIA agreement and General Conditions. 

 

Fiscal Impact  Architects fee for Basic Services is 7% of the final Construction 
amount. 

 Architects fee for Additional Services is $167.00 per hour for 
principal architects, and for other employees 2 ½ times direct 
personnel expense (actual hourly salary times 1.38). 

 Reimbursable Expenses are in addition to compensation for Basic 
and Additional Services. 

Action Required 
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All fees and expenses are outlined in Article 11 of the proposed Owner / 
Architect Agreement, pages 18-20. 

 

 
Student and Public Benefit Ongoing improvements to district facilities. 

 

Procedural and Reporting 
Implications 

Signed Agreement returned to RWS Architects 

 

Public Comments None. 

 

Alternatives None. 

  

Other Comments and 
Related Issues 

According to LEGAL policy an architect must prepare architectural plans 
and specifications for any alteration or addition to an existing building 
owned by the District that is, or will be, used for education, assembly, or 
office occupancy when the total projected construction costs of alteration 
or addition at the commencement of construction exceed $50,000 and 
the alteration or addition require the removal, relocation, or addition of 
any walls or partitions or the alteration or addition of an exit. 

 

Attachments  Copy of Proposed Agreement Between Owner and Architect (21 
pages) 

 Copy of Additions and Deletions Report for the Owner and Architect 
Agreement (18 pages) 

 Copy of Legal Counsel’s Certification of Document’s Authenticity (1 
page) 

 Copy of Exhibit A to Owner and Architect Agreement (4 pages) 

 Copy of Additions and Deletions Report for Exhibit A (3 pages) 

  

Contact Person(s) Mark Pool, Superintendent of School 
 

Action Required Motion, second and majority vote to approve the Revised Owner / 
Architect Agreement and General Conditions between El Campo 
Independent School District and RWS Architects, Inc. 

 

Superintendent’s 
Recommendation 

I recommend that you approve the Revised Owner / Architect 
Agreement and General Conditions between El Campo Independent 
School District and RWS Architects, Inc. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7 B) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Consider Construction Manager at Risk as the Construction 

Delivery Method for the Hutchins Classroom Addition and 
Renovations, and the Restroom / Locker Room Complex at 
Ricebird Stadium 

 

Summary The following is a brief description of construction services 
outlined in Texas Education Code § 44.031(a) and Gov’t Code § 
2267 that are applicable to the District’s pending construction 
projects: 

1. Competitive bidding.  This is the traditional method of 
completing construction documents, advertising in a 
newspaper in the county, and accepting and opening sealed 
bids.  It is similar to the method allowed prior to 1995, except 
that a school district is allowed to consider factors other than 
price. 

A major disadvantage is that if the low qualified bid or 
number one ranked bid is higher than the school district’s 
budget, the school district cannot negotiate for a change in 
scope of work and price.  In order to seek a lower price, the 
school district has to reject all bids, revise the construction 
documents, and rebid the project, a costly and time 
consuming process. 

2. Competitive sealed proposals.  This is similar to 
Competitive Bids, except that the school district “may 
discuss with the selected offeror options for a scope or time 
modification and any price change associated with the 
modification.”  That is, if the project is over budget, the 
school district may consider reducing the scope of the 
project and ask the contractor to negotiate a lower price. 

3. Construction manager at risk.  This method was borrowed 
from the private sector where it is sometimes referred to as 
“fast track”.  Using this method, the Construction Manager at 
Risk (CMAR) can be selected prior to the completion of 
construction documents, sometimes at the same time or 
shortly after the architect is selected. 

At a given point in the process, the CMAR submits a 
Guaranteed Maximum Price (GMP) for the construction 
project.  If the actual price exceeds the GMP with all sub 
work being competitively bid, the CMAR is responsible for 
the added costs.  If there are additional cost savings, the 
school receives all the savings. 

An advantage is that the CMAR can consult with the owner 
and architect during the design phase on cost, schedule and 
value engineering.  Another real advantage is that CMAR 
method can give the owner and architect more control over 

Action Required 
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the selection of subcontractors and suppliers. 

 

4. Construction manager agent.  Although this method 
sounds similar to CMAR, it is very different.  A Construction 
Manager Agent (CMA) has no liability (“risk”) for the project 
cost or schedule.  The CMA is merely an agent or consultant 
to the owner.  The owner is the “general contractor” and 
takes all of the risk for cost and schedule that a general 
contractor or CMAR would normally have.  Instead of one 
contract with a general contractor or CMAR, the owner will 
have numerous contracts and purchase orders directly with 
trade contractors and suppliers. 

5. Design/Build contract.  This method makes a single entity 
responsible for both design and construction of the project.  
Because it permits design and construction to overlap in 
time, it may result in completion of a project faster than other 
methods which require construction documents to be 
complete before construction begins.  It also may be 
appropriate when the major component of a project is 
designed by the manufacturer, such as a pre-engineered 
steel building. 

Disadvantages of the method are that the total cost may be 
higher than a more competitively bid project and that there is 
not an independent architect with at least some 
responsibility to evaluate the contractor’s work. 

 

Procurement Procedures. 

Construction documents should be 100% complete prior to 
requesting competitive bids and competitive sealed proposals.  
Construction documents are not required for construction 
manager at risk, construction manager agent, or design/build 
procurements. 

Procurement is made through preparation of Request for Bids, 
Request for Sealed Proposals, or Requests for Qualifications.  
The type of “request” depends on the type of procurement. 

Competitive Bids and Competitive Sealed Proposals require a 
Request for Proposals (RFP) which will include 100% complete 
construction documents (plans and specifications), the form of 
owner/contractor agreement, general conditions, supplementary 
conditions, and general requirements.  Typically, the RFP is 
prepared by the school district’s architect or engineer. 

The Request for Proposal for construction manager contracts 
and the Request for Qualifications for design/build contracts do 
not require 100% completion of construction documents.  Often 
these RFPs or RFQs do not contain the form of agreement 
between the owner and construction manager or design/builder. 

 

Criteria and Weight of Criteria. 

The school district is required to include the criteria and weight 
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of criteria in the RFP or RFQ.  Once this is published, the school 
district is obligated to evaluate the proposals based on the 
published criteria and weight.  Unless the “price” criteria is 
100%, it is possible that the number one ranked proposer will 
not be the lowest price proposer.  The District should carefully 
consider the criteria and weight of criteria before the RFPs or 
RFQs are issued to insure it will result in the District receiving 
the best value for the District. 

The district may consider:  (1) the purchase price; (2) reputation 
of the vendor; (3) the quality of the vendor’s goods and services; 
(4) the extent to which the goods or services meet the district’s 
needs; (5) past relationship with the vendor; (6) the impact on 
the ability of the district to comply with laws and rules relating to 
historically underutilize businesses; (7) total long-term cost to 
the district in using the vendor; (8) any other relevant factor 
specifically listed in the district’s request for bids or proposals.  
The district shall publish in the request for bids, proposals, or 
qualifications the evaluative criteria and their assigned weights. 

 

Publication of Notice. 

Notice of the time by when and place where the bids or 
proposals will be received and opened shall be published in the 
county in which the district’s central administrative office is 
located, once a week for at least two weeks before the deadline 
for receiving bids, proposals, or responses to a request for 
qualifications. 

Receiving and Opening Bids, Proposals or Reponses to 
Request for Qualifications. 

The school district shall receive and open bids, proposals or 
responses for qualifications in the county of the district’s central 
administrative office. 

Selection or Ranking of Contractors, Construction 
Managers at Risk, or Design/Build Firms. 

According to Texas Education Code § 44.0312(a) the Board 
may delegate an individual or committee to make an advisory 
recommendation for action by the Board. 

The more common practice for ranking proposals appears to be 
that the Board does not delegate the ranking but does designate 
a person or committee to make an advisory ranking.  The 
advisory ranking is presented to the Board and the Board takes 
action to accept or reject the recommendations.  If the Board 
rejects the advisory ranking, the Board may rank the proposals, 
but it is bound by the criteria and weight of criteria in the RFP or 
RFQ. 

  

ECISD Board Policy CV (LEGAL), FACILITIES CONSTRUCTION 

CV (LOCAL), FACILITIES CONSTRUCTION. 

CVD (LEGAL), FACILITIES CONSTRUCTION:  
CONSTRUCTION MANAGER-AT-RISK 
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Effective Date December 15, 2014. 

 

Previous Board Action None. 

 

Future Action Expected At a future meeting the Board shall make its selection among the 
offerors on criteria authorized in Education Code § 44.031(b). 

 

Background Information and 
Significant Issues 

According to ECISD policy CV (LOCAL), FACILITIES 
CONSTRUCTION, CONSTRUCTION CONTRACTS, prior to 
advertising, the Board shall determine the project deliver/contract 
award method to be used for each construction project valued at 
or above $50,000.  To assist the Board, the Superintendent shall 
recommend the project delivery/contract award method that he or 
she determines provides the best value to the District. 

For the Hutchins Classroom Addition and Renovations and the 
Restroom / Locker Room Complex at Ricebird Stadium, based on 
discussions with John Robertson with RWS Architects, and 
George Grimes, attorney with Walsh-Anderson, I am 
recommending “Construction Manager at Risk” as the delivery 
method. 

 

Fiscal Impact None. 

 

Student and Public Benefit The public benefits from the Board selecting the delivery system 
that provides the best value for the District. 

 

Procedural and Reporting 
Implications 

After the Board approves a delivery system, the District must 
publish a Request for Proposals. 

 

Public Comments None. 

 

Alternatives There are five possible delivery methods for the pending 
construction projects. 

 

Other Comments and 
Related Issues 

CMAR is a delivery method by which the District contracts with 
an architect or engineer for design and construction phase 
services and contracts separately with a construction manager-
at-risk to serve as the general contractor and provide 
consultation during the design and construction, rehabilitation, 
alteration, or repair of a facility.  Texas Gov’t Code § 
2267.251(a). 

A CMAR is a sole proprietorship, partnership, corporation, or 
other legal entity that assumes the risk for construction, 
rehabilitation, alteration, or repairs of a facility at a contracted 
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price as a general contractor and provides consultation to the 
District regarding construction during and after the design of the 
facility.  The contracted price may be a guaranteed maximum 
price.  Texas Gov’t Code § 2267.251(b) 

In using this method the District must comply with applicable 
legal requirements which include the following steps: 

1. Selecting a Contracting Method; 

2. Giving Public Notice of the project; 

3. Publishing Contract Selection Criteria 

4. Making Evaluations Public after the contract is awarded; and 

5. Providing for Inspection, Verification, and Testing necessary 
for acceptance of the facility by the District. 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

 

Action Required Motion, second and majority vote to approve “Construction 
Manager at Risk” as the construction delivery method for the 
Hutchins Classroom Addition and Renovations and the 
Restroom / Locker Room Complex at Ricebird Stadium. 

Superintendent’s 
Recommendation 

I recommend that the Board approve “Construction Manager at 
Risk” as the construction delivery method for the Hutchins 
Classroom Addition and Renovations and the Restroom / 
Locker Room Complex at Ricebird Stadium. 

 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7 C) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Authorize Administration to Issue an RFQ with Approved 

Weighted Criteria for the Selection of a Construction Manager at 
Risk for the Hutchins Classroom Addition and Renovations, and 
the Restroom / Locker Room Complex at Ricebird Stadium 

 

Summary The school district is required to include the criteria and weight 
of criteria in the RFQ.  Once this is published, the school district 
is obligated to evaluate the proposals based on the published 
criteria and weight.  The District should carefully consider the 
criteria and weight of criteria before the RFQs are issued to 
insure it will result in the District receiving the best value for the 
District. 

According to Gov’t Code § 2267.055 the District may consider 
the following criteria in determining the award of a contract: 

(1) Price. 

(2) The offeror’s experience and reputation. 

(3) The quality of the offeror’s goods and services. 

(4) The impact on the ability of the District to comply with rules 
relating to historically underutilized businesses. 

(5) The offeror’s safety record. 

(6) The offeror’s proposed personnel. 

(7) Whether the offeror’s financial capability is appropriate to the 
size and scope of the project. 

(8) Any other relevant factor specifically listed in the request for 
bids, proposals, or qualifications. 

 

ECISD Board Policy CV (LEGAL), FACILITIES CONSTRUCTION 

CV (LOCAL), FACILITIES CONSTRUCTION. 

 

Effective Date December 15, 2014. 

 

Previous Board Action The Board has previously approved weighted criteria for 
awarding contracts under the Construction Manager at Risk 
delivery method on previous construction projects. 

 

Future Action Expected At a future meeting the Board shall make its selection among the 
offerors on criteria authorized in Gov’t Code § 2267.055. 

 

Action Required 
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Background Information and 
Significant Issues 

According to ECISD policy CV (LEGAL), FACILITIES 
CONSTRUCTION, the District shall publish in the request for 
proposals or qualifications the criteria that will be used to evaluate 
the offerors and the applicable weighted value for each criterion.  
In selecting a contractor, the District shall base its selection among 
offerors on applicable criteria listed for the particular method used.  
The District shall document the basis of its selection and shall 
make the evaluations public not later than the seventh day after 
the date the contract is awarded. 

 

The following is a list of proposed criteria and their corresponding 
weight: 

 Personnel for this Project ................................................. 20% 

Qualifications of proposed project personnel and their 
experience with educational facilities. 

 

 Construction Manager at Risk Experience ....................... 15% 

The Contractor’s demonstrated experience and capabilities 
with the CMAR delivery method. 

 

 Previous Experience with El Campo ISD ........................... 5% 

Considers prior work experience in the ECISD. 

 

 Experience with other Houston Area School Districts ........ 5% 

Considers prior work experience with other Houston Area 
school districts. 

 

 Experience on Similar Projects ......................................... 10% 

The Contractor’s demonstrated experience and capabilities in 
the construction of educational facilities of comparable size 
and complexity. 

 

 Overall Reputation for Managing Schedule, Budget, Scope 
Changes ............................................................................. 5% 

The Contractor’s demonstrated qualifications for managing 
the project schedule, budget and scope changes through the 
duration of the project. 

 

 Overall Reputation for Punch List/Close Out & Warranty... 5% 

The Contractor’s demonstrated ability to provide an accurate 
punch list, complete the punch list in a timely manner, 
prepare and submit closeout documents in a timely manner 
and service and correct all warranty calls in a timely manner. 
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 Quality of Construction and Relationship with Local 
Subcontractors .................................................................. 10% 

The Contractor’s demonstrated ability to deliver a high quality 
construction project and include local area subcontractors in 
the construction project. 

 

 Financial Stability ................................................................ 5% 

The Contractor’s fiscal ability to complete the undertaking 
including bond capacity. 

 

 Safety Record ..................................................................... 5% 

The Contractor’s ability to manage and maintain a safe work 
environment. 

 

Step One Total ................................................................ 85% 

 

 

Step Two Criteria 

 Fee .................................................................................... 15% 

Total Possible Weight .................................................. 100% 

 

 

Fiscal Impact None. 

 

Student and Public Benefit The public benefits from the selection of the Proposer that 
provides the best value for the District. 

 

Procedural and Reporting 
Implications 

Weighted criteria will be used to select the best contractor. 

 

Public Comments None. 

 

Alternatives Criteria may be added or deleted and weights can be adjusted. 

 

Other Comments and 
Related Issues 

None. 

Attachments None. 
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Contact Person(s) Mark Pool, Superintendent of Schools 

 

Action Required Motion, second and majority vote to authorize the 
administration to publish a Request for Qualifications with the 
approved weighted criteria to be used for the selection of a 
Construction Manager at Risk for the Hutchins Classroom 
Addition and Renovations, and the Restroom / Locker Room 
Complex at Ricebird Stadium. 

 

Superintendent’s 
Recommendation 

I recommend that the Board authorize the administration to 
publish a Request for Qualifications with the approved weighted 
criteria to be used for the selection of a Construction Manager 
at Risk for the Hutchins Classroom Addition and Renovations, 
and the Restroom / Locker Room Complex at Ricebird Stadium. 

 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7 D) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Consider Competitive Sealed Proposals as the Construction 

Delivery Method for the Agriculture Education Project Center 

 

Summary The following is a brief description of construction services 
outlined in Texas Education Code § 44.031(a) and Gov’t Code § 
2267 with regards to Competitive Sealed Proposals: 

Competitive sealed proposals.  This is similar to Competitive 
Bids, except that the school district “may discuss with the 
selected offeror options for a scope or time modification and any 
price change associated with the modification.”  That is, if the 
project is over budget, the school district may consider reducing 
the scope of the project and ask the contractor to negotiate a 
lower price. 

 

Procurement Procedures. 

Competitive Sealed Proposals require a Request for Proposals 
(RFP) which will include 100% complete construction documents 
(plans and specifications), the form of owner/contractor 
agreement, general conditions, supplementary conditions, and 
general requirements.  Typically, the RFP is prepared by the 
school district’s architect or engineer. 

 

Criteria and Weight of Criteria. 

The school district is required to include the criteria and weight 
of criteria in the RFP.  Once this is published, the school district 
is obligated to evaluate the proposals based on the published 
criteria and weight.  Unless the “price” criteria is 100%, it is 
possible that the number one ranked proposer will not be the 
lowest price proposer.  The District should carefully consider the 
criteria and weight of criteria before the RFPs is issued to insure 
it will result in the District receiving the best value for the District. 

The district may consider:  (1) the purchase price; (2) reputation 
of the vendor; (3) the quality of the vendor’s goods and services; 
(4) the extent to which the goods or services meet the district’s 
needs; (5) past relationship with the vendor; (6) the impact on 
the ability of the district to comply with laws and rules relating to 
historically underutilize businesses; (7) total long-term cost to 
the district in using the vendor; (8) any other relevant factor 
specifically listed in the district’s request for bids or proposals.  
The district shall publish in the request for bids, proposals, or 
qualifications the evaluative criteria and their assigned weights. 

 

Action Required 
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Publication of Notice. 

Notice of the time by when and place where the proposals will 
be received and opened shall be published in the county in 
which the district’s central administrative office is located, once a 
week for at least two weeks before the deadline for receiving 
bids, proposals, or responses to a request for qualifications. 

Receiving and Opening Proposals. 

The school district shall receive and open proposals in the 
county of the district’s central administrative office. 

 

ECISD Board Policy CV (LEGAL), FACILITIES CONSTRUCTION 

CV (LOCAL), FACILITIES CONSTRUCTION. 

CVD (LEGAL), FACILITIES CONSTRUCTION:  
CONSTRUCTION MANAGER-AT-RISK 

 

Effective Date December 15, 2014. 

 

Previous Board Action None. 

 

Future Action Expected At a future meeting the Board shall make its selection among the 
offerors on criteria authorized in Education Code § 44.031(b). 

 

Background Information and 
Significant Issues 

According to ECISD policy CV (LOCAL), FACILITIES 
CONSTRUCTION, CONSTRUCTION CONTRACTS, prior to 
advertising, the Board shall determine the project deliver/contract 
award method to be used for each construction project valued at 
or above $50,000.  To assist the Board, the Superintendent shall 
recommend the project delivery/contract award method that he or 
she determines provides the best value to the District. 

For the Agriculture Education Project Center, based on 
discussions with John Robertson with RWS Architects, and 
George Grimes, attorney with Walsh-Anderson, I am 
recommending “Competitive Sealed Proposals” as the delivery 
method. 

 

Fiscal Impact None. 

 

Student and Public Benefit The public benefits from the Board selecting the delivery system 
that provides the best value for the District. 

 

Procedural and Reporting 
Implications 

After the Board approves a delivery system, the District must 
publish a Request for Proposals. 
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Public Comments None. 

 

Alternatives There are five possible delivery methods for the pending 
construction projects. 

 

Other Comments and 
Related Issues 

In our most recent construction projects where Competitive 
Sealed Proposals was the construction delivery method, the 
Myatt Restroom Addition project 2009-2010, and the Myatt and 
Northside Elementary Security Entrances and Northside Canopy 
System in 2013-2014, we used the following weighted criteria to 
evaluate the proposals: 

 Purchase price .......................................................... 40 points 

 Reputation of the Proposer and of the Proposer’s goods 
and services .............................................................. 10 points 

 Quality of Proposer’s goods and services ................ 10 points 

 Number of calendar days for project completion ........ 5 points 

 Extent to which the goods or services meet the District’s 
needs .......................................................................... 5 points 

 Proposer’s past relationship with the District .............. 5 points 

 Proposer’s past record of completing projects on time10 points 

 Proposer’s demonstrated ability to close out project 
satisfactorily  ............................................................... 5 points 

 Reputation and quality of the Proposer’s subcontractors’ 
and vendors’ goods and services ............................. 10 points 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

 

Action Required Motion, second and majority vote to approve “Competitive 
Sealed Proposals” as the construction delivery method for the 
Agriculture Education Project Center and the proposed criteria 
for evaluation of the proposals. 

Superintendent’s 
Recommendation 

I recommend that the Board approve “Competitive Sealed 
Proposals” as the construction delivery method for the 
Agriculture Education Project Center and the proposed criteria 
for evaluation of the proposals. 

 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7.E) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Consider Approval of Revisions to Goal No. 1 of Local 
Accountability Board Monitoring Document 

 

Summary In March of 2013 the Board approved the El Campo ISD Board 
Monitoring Document to outline local accountability criteria.  
Since approval of the original document both the state 
assessment and state accountability systems have changed.  
For several months different Trustees (Tommy Turner, J.J. 
Croix, Adam Gusman, and Cecil Davis) have met with Kelly 
Waters and I to look at revisions to the document based on what 
we have learned after using the system for a year and after the 
changes at the state level.  We have finalized the changes to 
Goal No. 1 - Increase Student Achievement, and the evaluation 
criteria as they relate to each of the four state performance 
indices. 

  

ECISD Board Policy None. 

 

Effective Date December 15, 2014 

 

Previous Board Action The Board originally approved the Board Monitoring Document 
at the regular meeting in March 2013. 

 

Future Action Expected The Board may consider revisions to the criteria under the other goals 
at future meetings. 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact None. 

 

 

 

 

Student and Public Benefit The Board has set the expectation that the district will close the 
performance gap between the economically disadvantaged students 
and non-economically disadvantaged students by maintaining a high 
standard and bringing the lower performing students up. 

 

Action Item 
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Procedural and Reporting 
Implications 

Monthly reports will be made to the Board on the different criteria in 
the Board Monitoring Document as outlined. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments Copy of the ECISD Board of Trustees Board Monitoring 
Document for Local Accountability as of December 11, 2014. 

 

Contact Person(s) Special Board Committee – Tommy Turner, J.J. Croix, Adam 
Gusman, Cecil Davis 

Mark Pool, Superintendent of Schools 

Kelly Waters, Assistant Superintendent of Curriculum and 
Instruction 

 

Action Required Motion, second and majority vote to approve the ECISD Board 
of Trustees Board Monitoring Document for Local 
Accountability Goal No. 1 revisions. 

 

Superintendent’s 
Recommendation 

I recommend you approve the ECISD Board of Trustees Board 
Monitoring Document for Local Accountability Goal No. 1 
revisions. 

Mark Pool, Superintendent of Schools 
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ECISD Board of Trustees 
Board Monitoring Document for Local Accountability 

 
“THE Bird’s Eye View” 

 
Purpose 
 

  

Our vision is to significantly increase student achievement so that parents want their 
children in our schools, and other districts call us to learn how we prepare students to 
be college or career ready, as well as have a sense of duty, and servitude. 
 
The Bird’s Eye View outlines the process for presenting to the Board of Trustees the reports 
desired to monitor the criteria and standards deemed most important to measure progress in 
attaining our district’s vision and goals. Our Bird’s Eye View will create efficiencies and provide 
focus on the District’s goals and foundations for success.  
 
Requesting formal reports on what the Board of Trustees consider most important will give 
ECISD Administrators a clear direction. Also, this Bird’s Eye View will provide current and future 
Board members and School personnel clarity and focus on our district goals and foundations for 
success. 
 
The Superintendent shall report to the Board of Trustees on each of our district goals in the 
manner and timelines stated. Upon reviewing the report the Board will assess whether to 
maintain or change direction, and if necessary, make amendments to the report’s contents and 
timing. Reports shall contain appropriate graphs and comparative analysis. The Board may 
allow the Superintendent discretion on the reporting structure of certain goals. Ownership and 
responsibility of the Bird’s Eye View will fall under the duties of the Board President. A 
committee of the Board President and newly elected Board members shall review the document 
on an annual basis to maintain relevance of the Bird’s Eye View. Future Superintendent 
Contracts will also be amended to emphasize compliance with ECISD goals and foundations for 
success. The Bird’s Eye View will give the Board a framework to provide direction to the 
Superintendent of the ECISD.  
 
This monitoring system falls under Board Policy AE (LOCAL)-Educational Philosophy.  
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DISTRICT GOAL 1:   INCREASE STUDENT ACHIEVEMENT 
 
 
 
 
 
 

1. A.  Performances of ECISD Students will Exceed State Averages 
 

Objective: ECISD students will perform at levels exceeding state averages on STAAR and EOC 
exams.  

 
Report: The administration will provide the Board of Trustees with a report that includes data 
indicating the performance of ECISD students compared to their statewide cohort groups on STAAR 
and EOC tests.  
 
Target:  The ratio of ECISD students meeting expectation versus the corresponding state average 
shall be one or greater.  
 
On an annual basis, the ratio shall increase the greater of 10 percent, or at least 25% of the 
difference in the two groups until the ratio is one or greater.         

 
Timing: This report will be provided each year in August following the state release of STAAR and 
EOC results. 

 

1. B. Correlation of Assessments 

 

Objective:  All ECISD assessments, classroom performance assessments and district common 
assessments will correlate with state assessments 
 
Report: Administration will provide the Board with a report showing the correlation of student 
performance on District Common Assessments with the STAAR and EOC performance.  The reports 
should show the extent to which the District Common Assessments are predictable indicators of 
student achievement on state assessments. 
 
Target:  
 
•  The comparison of ECISD assessments and STAAR or EOC tests shall show consistency across 

the district in the four core content areas of Reading English Language Arts, mathematics, 
science, and social studies. The report will highlight all students, economically disadvantaged and 
special education groups. 

 
Timing:  A baseline shall be established with 2014 scores.  Thereafter the Board will receive a report 
at the June meeting. 

 
 
 

1. C.  Demonstrate Value-Added Growth of all students 
 
Objective: The District shall show value-added growth of all students 

State Performance Index 1:  Student Achievement 

State Performance Index 2:  Student Progress 
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The overall student achievement level must be improved so that after each school year, every student 
makes, at a minimum, one year of instructional progress in Math and Reading.  

 
Report: Percent of students, including low SES, who met progress and exceeded progress.   
. 
The administration shall provide the Board of Trustees with a report showing percentage of students that Met 
and Exceeded STAAR Progress and STAR Renaissance in Math and Reading for each grade level subgroups. 

 
Target:  On an annual basis, students that Met or Exceeded STAAR progress shall increase by at 
least 10% or until 90% of students meet the standard. 

 

Timing: This report shall be presented to the Board each year at the July board meeting. 
 

1. D.  English Acquisition for LEP Students 
 

Objective: Individual Limited English Proficient students will make academic gains that exceed the 
Performance-Based Monitoring Analysis System standard in all tested areas. 
The Performance Based Monitoring Analysis System (PBMAS) is used to monitor special education programs 
and other federal programs such as No Child Left Behind, career and technical education and bilingual/English 
as a second language. The system focuses on program effectiveness and student performance by assessing a 
district’s performance on a set of indicators. Districts in non-compliance are required to undertake 
improvement activities and face possible sanctions if not achieved. 

 
Report: The administration shall provide the Board of Trustees with a report  showing the missed indicators 
for Bilingual Ed and English as a Second Language students as reflected on the Performance-Based Monitoring 
Analysis System standard. 
 
Target: Using the Performance-Based Monitoring Analysis System for Bilingual Ed and English as a Second 
Language campus measures will decrease and maintain the indicator performance level of 0.  

 
Timing: The reports shall be provided to Board members by the September Board Meeting. 

 

1. E.  Special Education Students are Appropriately Served 
 
Objective: Students with special needs shall be provided appropriate, individualized intensive 
instruction in the least restrictive environment. The percentage of students served by special 

education programs shall be consistent with state and national averages and special education 
students will make academic gains that exceed the Performance-Based Monitoring Analysis System standard in all 
tested areas.  
 

The Performance Based Monitoring Analysis System (PBMAS) is used to monitor special education programs 
and other federal programs such as No Child Left Behind, career and technical education and bilingual/English 
as a second language. The system focuses on program effectiveness and student performance by assessing a 
district’s performance on a set of indicators. Districts in non-compliance are required to undertake 
improvement activities and face possible sanctions if not achieved. 

 

Reports: The administration shall provide the Board of Trustees with a report showing the missed 
indicators for Special Education students as reflected on the Performance-Based Monitoring Analysis System 
standard. 
 
Target: Using the Performance-Based Monitoring Analysis System for Special Education campus measures will decrease 
and maintain the indicator performance level of 0. 
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Timing: This report will be prepared for the Board in November of each school year. 

 

 

 

 

1. F.  Closing Performance Gap      
 
Objective: To eliminate any performance gap between economically disadvantaged and non-
economically disadvantaged students reported in the results of district assessments and statewide 
STAAR and EOC examinations without lowering the high academic performance expectations of our 
top performing students. 

 
Report: The administration shall provide the Board of Trustees with a report reflecting any gap in 
STAAR and EOC passing rates between non-economically disadvantaged and economically 
disadvantaged students in each of the four content areas tested at each grade level.   
2

nd
 Report:  The administration shall provide the Board of Trustees with a report reflecting correlation       

of low academic performance students to their attendance in EC’s Pre-Kindergarten program for math 
and Reading SSI years. 

 
Historical performance data of economically disadvantaged students to non-economically 
disadvantaged students shall be reported to show closing of the performance gap over time. 
 
Annual report will be given on program(s) being utilized and/or implemented to close the performance 
gap. 
Target:  Using the 2012 STAAR and EOC exams as a baseline we will decrease over time the 
performance gap between non-economically disadvantaged students and economically 
disadvantaged students to no gap remaining. 

 
Timing: Reports will be provided to the Board in April 

 
 
 
 
 
 

1. G.  Increase the Percentage Students Achieving Level III – Advanced Academic 
Performance  

 
Objective: ECISD will increase the percentage of students scoring at the state-set Level III - 
Advanced Academic Level on STAAR and EOC testing. 

 
Report:  The administration will report the percentage of students reaching the Advanced Academic 
Level status by campus and for the district.   
 
The administration will also report the historical percentage increases/decreases in Advanced 
Academic Performance by campus, and for the district.  
 
An Advanced Academic Performance cohort tracking report will be produced and provided to the 
Board that follows students who have scored at Advanced Academic Level over time. 
 
 
Target: 

State Performance Index 3:  Closing Performance Gaps 

State Performance Index 4:  Postsecondary Readiness 
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•  The percentage of students achieving the Advanced Academic status across grades by subject 

will increase annually. 
 
•  ECISD will show an annual increase at all campuses with an increased percentage of students 

reaching the Advanced Academic level on STAAR and EOC in each of the content areas tested. 
 

 
Timing: In February 2013, the Administration will report to the Board of Trustees the percent of 
students achieving Advanced Academic status on the STAAR and EOC exams to create a 
benchmark.  
 
In subsequent years, this report will be presented to the Board of Trustees at the January board 
meeting. 
 
Beginning in 2014, annual increases in the number of students achieving the Advanced Academic 
Level will be measured relative to State performance. 
 

 

 

1. H.  Increase College Readiness 
 

Objective: ECISD students will be provided with a high quality educational experience designed to 
appropriately prepare them for the rigor and challenges of higher education. It is expected that the 
percentage of students demonstrating college readiness, as defined by the state accountability 
system, will increase at a rate greater than the state average. 
 

 
Report: The Administration will provide the Board of Trustees with a report that reflects the number 
and percentages of students demonstrating college readiness as defined by the Texas Academic 
Performance Report. 

 
•  Comparisons of district and state averages for all students, each subgroup, including 

economically disadvantaged. 
 

 
Target: The rate at which District students demonstrating college readiness improved as compared to 
the rate for which the state average improved for this indicator. 

 
 
Timing: The report will be available at the February board meeting. 

 

 

1. I. Increase Career Readiness 
  
 Objective:  Increase the number of students who receive certification and complete a coherent 

sequence of courses to earn a career endorsement. 
  
 Report:    The Administration will report on the number of students enrolled in the CTE program, 

certification tests taken, certifications achieved for each career and technology course that offers a 
certification program and number of students completing a coherent sequence of courses.  In 
addition, the board will be provided a report or survey as to why a student(s) did not take a 
certification test. 
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 Target:  The Board will work with Administration to expand coursework in career programs with 
certification opportunities that provide gainful employment or opportunities for further training upon 
high school graduation.   

 
 Timing:  In the fall of each year, October, the Administration will report the prior year results to the 

board. 

 

 

1. J.  Increase the Number of Students Taking Advanced Placement Exams and 
Scoring 3 or Higher  

 
Objective: ECISD will maximize the number of students taking Advanced Placement exams and the 
number of exams scored at 3 or higher. 

 
 
Report: The administration shall provide the Board of Trustees with a report on the number of 
students taking AP courses and the number taking AP exams in each course. The report shall reflect 
the percentage of students receiving each score on the exams.  
 
The report will also show a five-year historical trend in the data. 

 
 

Targets: 
 
•  All students taking AP courses will also take AP exams.  
 
•  ECISD will show an annual increase in the percent of exams scored 3 or higher.  

 
 
Timing: The report will be available to the Board of Trustees in the spring, March, of each year.  

 

1. K. Dual Credit 
 
Objective: ECISD will report on the number of students taking dual credit courses and receiving 
college credit. 
 
 
Report: The administration will report to the Board on the status of dual credit courses. The number 
of students enrolled in dual credit courses and the number of students receiving college credit will be 
provided.  
 
Also, the demographic characteristics of ECISD students enrolled in dual credit courses will include 
district wide enrollment by economic status. 
 
 
Target: Report Only 
 

 
Timing: This report will be provided to the Board at the end of each semester (December and May). 
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189



REVIEWED:  December 12, 2014 Page 10 
 

DISTRICT GOAL 2:    EFFECTIVE PERSONNEL 
 
Effective Teachers: 
 

• Make available for students the most effective and efficient means of instruction to be 
found (technology included) 

• Show leadership abilities through diagnostic skills, designing skills, and presentation 
skills 

• Can “Capture Kids Hearts”…all Kids. 
• Are team players committed to the district’s vision, goals, systems, and processes 
• Are masters in their content area, and stay current in their discipline 
• Work well with parents 
• Understand data analysis and utilize it effectively 

 
Effective Principals: 
 

• Lead, not manage 
• Ensure conversations about progress, and lack of progress, toward an agreed direction 

take place. 
• Clearly communicate the norms of the campus to the new members (students, parents, 

teachers, and other staff) 
 
 

2. A.  Critical Outcome:  Recruitment and Selection 
Attract and hire top talent through proactive search strategies and rigorous selection criteria for 
every job position. 
 
KEY METRICS 
 Previous 

Year 
Results 

Current 
Year 

Results 

Recruitment and Selection   

Number of new teacher hires by assignment.   

Number of applicants available for each new position.   

Number of candidates interviewed for each new position.   

Number of new teachers hired who were not fully certified for their 
assignment. 

  

   

   

 
Report:  The administration will report to the Board of Education on the outcomes of the 
recruitment season including comprehensive analysis of the efficacy of recruitment efforts.  The 
report will include detailed analysis and proposed action related to recruitment and selection. 
 
The report shall also contain a brief explanation of the selection process. 
 
 
Timing: This report will be prepared for the Board in August of each school 
year. 
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2. B.  Critical Outcome:  Human Capital Assessment and Retention 
 
Provide every employee ongoing annual feedback that creates opportunities for recognizing 
excellence, developing skills and leadership and retains high performing staff in every job 
position. 
 
KEY METRICS 
 Previous 

Year 
Results 

Current 
Year 

Results 

Human Capital Assessment and Retention   

Number of probationary teacher who receive a term contract   

Number of teachers receiving Exceeds Expectations performance 
evaluation by campus or department. 

  

Number of teachers receiving Proficient performance evaluation by 
campus or department. 

  

Number of teachers receiving Needs Improvement performance 
evaluation by campus or department. 

  

Number of teachers on a performance improvement plan by campus 
or department 

  

Number of teachers who did not have their contract renewed.   

 
Report:  The administration will report to the Board of Education on the outcomes of personnel 
assessment metrics. 
 
 
 

2. C.  Critical Outcome:  Customer Service 
Provide such quality service and personal attention that we meet the needs of our current 
employees, applicants and external customers. 
 
KEY METRICS 
 Previous 

Year 
Results 

Current 
Year 

Results 

Customer Service   

Results of HR Department 360 Survey.   

 
Report:  The administration will report to the Board of Education on the outcomes of customer 
service metrics. 
 
ADDITIONAL METRICS 
 Previous 

Year 
Results 

Current 
Year 

Results 

ECISD HR will show a decrease in the number of math and science 
teachers teacher outside of their certification area 

  

ECISD HR will show a decrease in number of teachers still in the 
process of meeting certification requirements 

  

 
Report:  The administration will report to the Board of Trustees on the outcomes of customer 
service additional metrics. 
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DISTRICT GOAL 3:   PROVIDE A SAFE ENVIRONMENT  
 
3. A.  Increase Emphasis on Providing a Safe Environment for all who 

are at District Schools and Facilities or Attending District-
Related Events. 

 
Objective:  The administration shall develop a long-range plan with specific actions to ensure 
the safety of everyone while on district property or participating in district events. 
 
Report:  The administration shall report on the development of a long-range strategic plan to 
create and maintain a safe environment. The report shall include details regarding the 
implementation of safety initiatives and a review of those programs once they are implemented.  
 
Further, the report shall include survey results and data reflecting stakeholders’ opinions 
regarding the District’s fulfillment of its core value, “Safety First”. The report shall also include 
details regarding the number, rate, and type of violent or criminal disciplinary incidents that 
occurred at each campus and districtwide.  
 
ADDITIONAL REPORTS: 
 

School Discipline and Safety 
Previous 

Year 
Results 

Current 
Year 

Results 

Discipline Incidents   

Total number of DAEP (Disciplinary Alternative Education Programs) 
placements and reasons for placements 

  

Total number of Law Enforcement Reportable Offenses   

Recidivism Rate   

Safety Incidents   

Bus Accidents Per 100,000 miles   

Number of Bus Drivers Accident Free For Current Year   

Safety Audit Results   

Total number Fire Marshall Audit Violations/Total number of 
Inspections 

  

Total number Health Dept. Audit Violations/Total number of 
Inspections 

  

 
Timing: This report shall be provided to the Board in July of each year reflecting prior year data. 
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DISTRICT GOAL 4:   EFFECTIVENESS AND EFFICIENCY 
 
 
Presentations of the district’s administrative systems will be included in the Superintendent’s 
Report of the regular monthly meetings of the Board of Trustees as information and/or 
discussion items. 
 
Administration will present to the board a review of the overall integrity of the major 
administrative systems. The four major administrative systems will be reviewed annually: 
 

1. Human Resources 
2. Finance & Procurement 
3. Facilities & Construction 
4. Curriculum 

 
Review of the following administrative systems will also occur on an annual basis as information 
and/or discussion items in the Superintendent’s Report: 
 

1. Transportation 
2. Food Services 
3. Technology – Information Management Systems 
4. Benefits and Risk Management 
5. Communications 
6. Safety and Security 

 
Structure of reports to include: System integrity-checks and balances 
 

1. Governing policies linked to the system (list and description of policies in place 
related to the system). 

2. Organizational chart of staff  
3. Continuous improvement plan-provide goal, target objectives (critical outcomes) with 

evidence of results. 
4. Budget reports will reflect allocations, decision making process, expenses by 

categories (staff, materials, resources, supplies), and major expenditures (more than 
$50,000, Board approved items, initiatives). Provide historical perspective (change 
over time). 

5. Successes (awards, recognitions, audits) and challenges-policy implications or major 
changes. 

6. Document processes (flow charts, manuals). Measured processes-internally and 
externally with industry benchmarks. 
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Long-Range Facilities Planning 
 

Objective: The administration will develop a long-range facilities plan in order to provide 
safe, clean, and modern and well-equipped facilities for all children. 
 
Report: The administration shall report on development of a facilities-to-standards 
program. The report shall include details regarding new construction, renovations, facility 
maintenance operations, furniture, fixture and equipment and associated budgets, the 
number of transportable building, and the age and condition of facilities.  
 
District standards for facilities, including square footage per student and costs per 
square foot shall be developed. The standards shall specify expectations for facilities for 
central administration, early childhood, elementary, middle, and high schools. The report 
shall include a yearly assessment of progress made toward these standards.  
 
The report will also include analysis of current facilities, maintenance, and operations 
such as numbers of portable buildings, the age and condition of facilities, and 
outstanding and deferred work orders. 
 
Timing: This report will be provided to the Board annually. 
 
 

  
 
 

Curriculum component-Increase Emphasis on Resources Devoted to Instruction 
 

Objective: The ECISD will demonstrate the effective and efficient use of taxpayer 
dollars and increase monies spent on the teaching and learning process. 
 
Report: The administration will report to the Board of Trustees on management 
efficiencies that have been achieved throughout the organization. The report will also 
include detailed analysis reflecting the percentage of school district monies supporting 
instruction. This analysis should be focused on measuring the resources deployed to 
support the teaching/learning process, including monies dedicated to the salaries of 
teachers, counselors, librarians, campus administrators, professional support staff, and 
nurses, as well as curriculum work, and professional development designed to enhance 
classroom teaching.  
 
The report will also include additional resources used to create an environment 
conducive to learning, including utilities, transportation, and food services. 
 
Timing: This report will be provided to the Board each year as a part of the budget    
development process. 
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DISTRICT GOAL 5:   IMPROVE PUBLIC SUPPORT AND 
CONFIDENCE IN SCHOOLS 
 
 
Objective: ECISD will improve the community’s support and confidence in the quality of the 
district and will make ECISD a district of choice for the public. 
 
 
Report: The administration will conduct a survey using a stratified random sampling of parents, 
community, and business groups. The report shall include data reflecting the perceptions of 
parents and community about the overall district as well as perceptions about the general 
direction of the district, satisfaction with the performance of individual schools, school safety, 
and satisfaction with central administration on areas such as safety, academic performance and 
use of tax dollars.  
 
In addition, reports will be provided to the Board of Trustees following meetings with the 
community to gather input. These reports shall include all feedback provided along with detail 
related to how this information will be used by the administration to improve programs and 
services.  
 
The administration shall survey volunteers in the ECISD schools every two years. The report to 
the Board on this survey shall include volunteer perceptions of the district, perceptions about the 
role of volunteers, and value placed on them by the district. 
 
 
Timing: The results of the surveys will be shared with the Board of Trustees in March of every 
other year, beginning in 2013-2014. 
 
 
 
KEY METRICS 

School Discipline and Safety 
Previous 

Year 
Results 

Current 
Year 

Results 

Meaningful Community Engagement   

Community/parent/student satisfaction survey   

Number of parent events   

Number of event attendees   

Number of volunteers   

Visibility   

Number of awards received   

Number of hits to the ECISD Web site   

Number of proactive media placements   

Messaging and Marketing Penetration   

Number of ECISD students transferring out and the districts they 
transferred to 

  

Number of students transferring in and the districts they transferred 
from 

  

Customer Service Survey Results   

Safety Satisfaction Survey Overall Rating   

Security Satisfaction Survey Overall Rating   
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DISTRICT GOAL 6:   CREATE A POSITIVE DISTRICT CULTURE 
 
 
 

A.  Create and Maintain a Positive District Culture 
 
Objective: ECISD will create and maintain a strong, positive district culture making ECISD a 
school district of choice for educational professionals. 

 
Reports: The administration shall conduct a survey using a stratified random sampling of 
employees on the district culture by surveying employees every two years. The report shall 
include the survey results and data reflecting the district’s employee retention rates and the 
results of employee exit interviews. The analysis must include information related to 
employee perceptions about where they work the district’s general direction, aspects of the 
district that can be improved, how they are treated at work, and the extent to which the 
district is focused on academic performance. Further, the report shall include data on 
experience and longevity related to the district’s ability to secure and retain highly qualified, 
certified educators, skilled professional, and experienced crafts and trades personnel. 
Finally, the report shall include state benchmark comparisons. 
 
 
Timing: This report will be provided to the Board of Trustees in February of every other 
year, beginning in 2013-2014. 
 
 
 
 
KEY METRICS 

 
Previous 

Year 
Results 

Current 
Year 

Results 

Employee Survey Results   

Employee Satisfaction Survey Overall Rating   

Employee Exit Survey Overall Rating   

% Satisfactory Employees Retained   

Professional Development Survey Results   

Professional Development Attendee Satisfaction Survey Overall 
Rating 

  

Relevance of Professional Development Offered   

Principal Survey Results of Central Services   

Principal Survey-Service linked to student performance   

Principal Survey-Support   

Principal Survey-Courtesy   

Principal Survey-Quality of Knowledge   

Principal Survey-Responsiveness   
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Agenda Item Summary Sheet (7 F) 
Meeting Date:  December 15, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Announcement of Board Continuing Education Credits 

 

Summary According to LEGAL policy, each Trustee must complete any 
training required by the State Board of Education; and the 
minutes of the last regular meeting of the Board held during a 
calendar year must reflect whether each Trustee has met or is 
delinquent in meeting the training required to be competed as of 
the date of the meeting. 

Required continuing education for Board members includes 
orientation sessions, an annual team building session with the 
Board and the Superintendent, and specified hours of continuing 
education based on identified needs. 

 

 

ECISD Board Policy BBD (LEGAL), BOARD MEMBERS: TRAINING AND 
ORIENTATION 

 

Effective Date January 1, 2014 through December 31, 2014 

 

Previous Board Action A review of the current continuing education credits for each 
board member is always made at the meeting prior to the 
required announcement. 

 

Future Action Expected At the last regular meeting of the calendar year, a public 
announcement will be made and the minutes caused to reflect 
whether each Trustee has met or is delinquent in meeting the 
required training. 

 

Background Information and 
Significant Issues 

According to the Texas Education Code § 11.159, each trustee 
must complete any training required by the State Board of 
Education.  The required training is as follows: 

Tier 1 

New Members.  New members shall participate in a local 
orientation session within 60 days before or after their election 
or appointment.  The purpose of this orientation is to familiarize 
new Board members with local Board policies and procedures 
and District goals and priorities. 

All newly elected Board members shall also receive the 
orientation to the Texas Education Code within the first year of 
service.  The orientation shall be delivered by regional education 

Action Required 
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service centers and shall be three hours in length. 

Legislative Updates.  After each session of the Texas 
Legislature, each Board member shall receive an updated 
session from a regional education service or any registered 
provider to the basic orientation to the Texas Education Code.  
This update session shall be of sufficient length to familiarize 
Board members with major changes in the Education Code and 
other relevant legal developments related to school governance. 

Tier 2 

Team Building.  The entire Board, including all Board 
members, shall annually participate with the Superintendent in a 
team building session facilitated by the regional education 
service center or any registered provider.  The team building 
session shall be of a length deemed appropriate by the Board, 
but generally at least three hours.  The purpose of the team 
building session is to enhance the effectiveness of the Board-
Superintendent team and to assess the continuing education 
needs of the Board-Superintendent team. 

Tier 3 

Continuing Education.  In addition to the orientation and team 
building, all Board members shall receive additional continuing 
education on an annual basis.  In the first year of service, Board 
members shall receive at least ten hours of continuing 
education.   

Following the first year of service, Board members shall receive 
at least five hours of continuing education. 

The Board President shall receive continuing education related 
to leadership duties of the Board President as some portion of 
the annual requirement. 

 

Specific Open Meetings Training.  Within 90 days after taking 
the oath of office, each Board member shall complete a course 
of training regarding the responsibilities of the Board and it 
members under Chapter 551 of the Texas Government Code. 

 

 

Fiscal Impact None. 

  

Student and Public Benefit The Board is the educational policy-making body for the District.  
To effectively meet the challenges of public education, the Board 
and the Superintendent must function together as a leadership 
team.  Continuing education is designed to achieve that end. 

 

Procedural and Reporting 
Implications 

The Board President shall publicly read the School Board 
Continuing Education Record, cause it to be reflected in the 
minutes, and provide the information to the media. 

 

198



Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments Summary of Board Member Training 

 

Contact Person(s) Dianne Cerny, Administrative Assistant to Superintendent 

 

Action Required The Board President shall publicly read the School Board 
Continuing Education Record. 

 

Superintendent’s 
Recommendation 

No recommendation required. 

Mark Pool, Superintendent of Schools 
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School Board Continuing Education Update 
January 1, 2014 – December 31, 2014 

 
 

  Last Updated:  12/12/2014 

NAME TIER ONE TIER TWO TIER THREE * 

 Local Orientation    
(New Members 

Only) 

Education Code 
Orientation or 

Update 

Team-Building 
and Assessment 

Continuing 
Education in 

Assessed Needs 

Specified Open 
Meetings Training 

 

Tommy Turner N/A N/A 3.0 Hours Online Learning 
Center 

Board Governance 
and Politics 

11/17/2014 

1.25 

Additional Online 
Training 

11/172014 

3.75 hours 

 

N/A C 

5.00 
Hours 

Cecil Davis N/A N/A 3.0 Hours 2014 Summer 
Leadership 

Institute 

San Antonio 

14.50 hours 

N/A E 

9.5 
Hours 

200



School Board Continuing Education Update 
January 1, 2014 – December 31, 2014 

 
 

  Last Updated:  12/12/2014 

NAME TIER ONE TIER TWO TIER THREE * 

 Local Orientation    
(New Members 

Only) 

Education Code 
Orientation or 

Update 

Team-Building 
and Assessment 

Continuing 
Education in 

Assessed Needs 

Specified Open 
Meetings Training 

 

Ralph Novosad N/A N/A 3.0 Hours 2014 Summer 
Leadership 

Institute 

San Antonio 

6.00 hours 

N/A E 

1.00 
Hours 

David Hodges N/A N/A 3.0 Hours 2014 Summer 
Leadership 

Institute 

San Antonio 

12.00 hours 

N/A E 

7.00 

Hours 

James Russell N/A N/A 3.0 Hours 5.00 Hours N/A D 

5.00 
Hours 
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School Board Continuing Education Update 
January 1, 2014 – December 31, 2014 

 
 

  Last Updated:  12/12/2014 

NAME TIER ONE TIER TWO TIER THREE * 

 Local Orientation    
(New Members 

Only) 

Education Code 
Orientation or 

Update 

Team-Building 
and Assessment 

Continuing 
Education in 

Assessed Needs 

Specified Open 
Meetings Training 

 

J.J. Croix N/A N/A 3.0 Hours 5.00 Hours N/A D 

5.00 
Hours 

Adam Gusman N/A N/A 3.0 Hours 2014 Summer 
Leadership 

Institute 

San Antonio 

13.25 hours 

N/A E 

8.50 

Hours  

 

D = Deficient in required hours for current assessment year 

C = Completed required hours for current assessment year 

E = Exceeded required hours for current year 
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