
Agenda of Regular

The Board of Trustees
El Campo Independent School District

A Regular of the Board of Trustees of El Campo Independent School District will be held 
November 17, 2014, beginning at 7:00 PM in the Boardroom, 700 W. Norris, El Campo, TX 
77437.

The subjects to be discussed are as listed below. 

1. Public Comment
2. Superintendent's Report

A. Students
3. Call to Order/Opening Prayer/Pledge of Allegiance
4. Recognition

A. Ladybird Volleyball Team
5. Consent Agenda
6. Governance

A. Consider Approval of the Minutes
1. October 20, 2014, 2014 - Regular Monthly Meeting

7. October 20, 2014 - Special Meeting of a Public Hearing – Financial 
Management Report 2014 School FIRST Rating
8. Business and Support Services

A. Consider Approval of Change Order and Final Application for Payment 
for ECHS Tennis Court Overlay, and Ricebird Stadium Track Repair and 
Sidewalk Addition
B. Review RWS Invoices for ECHS Tennis Court Overlay, and Ricebird 
Stadium Track Repair and Sidewalk Addition
C. Consider Annual Resolution to Commit Fund Balance
D. Review of Checks Written for the Month of October, 2014

9. Monthly Report on High School Baseball and Softball Fields Complex 
Construction Progress Meetings
10. Monthly Report on High School Auditorium Renovation Progress Meetings
11. Review Application and Certification for Payment for High School 
Auditorium Renovations
12. Review RWS Invoices for El Campo High School Auditorium Renovations
13. Review of Monthly Financial Reports
14. Personnel
15. Curriculum and Instruction
16. Students
17. Curriculum and Instruction
18. Report on Special Education Performance Based Monitoring Analysis 
System
19. Business and Operations
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A. Discuss Proposed Structure for Unlimited Tax School Building Bonds, 
Series 2015 and Series 2016
B. Review Preliminary Timeline for Proposed Renovation and New 
Construction Projects

20. Review Proposed Timetable of Events for Unlimited Tax School Building 
Bonds, Series 2015
21. Consider Approval of a Reimbursement Resolution for Unlimited Tax 
School Building Bonds, Series 2015
22. Review of Student Transportation Data and Discuss Possibility of Internal 
Audit
23. Governance

A. Canvas Election Results of November 4, 2014, Bond Referedum and 
Take Necessary Action to Certify Election
B. Review of Board Member Continuing Education Hours

24. Consider Rescheduling Regular Board Meeting on January 19th to Tuesday, 
January 20, 2015
25. Review of District Policy on Standardized Dress
26. Closed Session: 
27. Texas Government Code §551.074 (1) PERSONNEL MATTERS, to Deliberate the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a 
Public Officer or Employee
28. Discuss Personnel Recomendation for Middle School
29. Personnel

A. Review of Status of Personnel Peformance Evaluation Process
30. Consider Approval of Personnel Recommendation for Middle School 
English Language Arts
31. Governance
32. Business and Support Services
33. Personnel
34. Curriculum and Instruction
35. Community and Governmental Relations
36. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on November 14, 2014 at 
2:00 p.m.

__________________________________________
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For the Board of Trustees
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Agenda Item Summary Sheet (4 A.1) 
Meeting Date:  November 17, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Minutes of Previous Meetings 

 

A. October 20, 2014 – Special Meeting for a Public Hearing – Financial 
Management Report 2014 School FIRST Rating 

B. October 20, 2014 – Regular Meeting 

 

Summary According to policy BE (LOCAL), BOARD MEETINGS, MINUTES, 
board action shall be carefully recorded by the secretary or clerk; when 
approved, these minutes shall serve as the legal record of official Board 
actions.  The written minutes of all meetings shall be approved by vote 
of the Board and signed by the President and the Secretary of the 
Board. 

  

ECISD Board Policy BE (LOCAL), BOARD MEETINGS 

 

Effective Date November 17, 2014. 

 

Previous Board Action The Board approves minutes at each regular monthly meeting. 

 

Future Action Expected The Board approves minutes at each regular monthly meeting. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None.   

 

Student and Public Benefit An accurate record of all discussions and actions by the Board of 
Trustees is maintained. 

 

Procedural and Reporting 
Implications 

After approval minutes are filed with the official records of the District. 

 

Public Comments None. 

 

Alternatives None. 

 

Action Required 
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Other Comments and 
Related Issues 

None. 

 

Attachments Minutes of regular and special meetings held on the following dates: 

1. Special Meeting – October 20, 2014, 6:45 p.m. 

2. Regular Meeting – October 20, 2014 – 7:00 p.m. 

 

Contact Person(s) Dianne Cerny, Executive Secretary 
 

Action Required Motion, second and majority vote to approve the minutes. 

 

Superintendent’s 
Recommendation 

I recommend you approve the minutes of previous meetings as part of 
the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

October 20, 2014 
 

The Board of Trustees of the El Campo Independent School District met in a Regular Session October 20, 
2014 at the El Campo Independent School District Administration Office, 700 W Norris Street,  
El Campo, Texas.  
 
MEMBERS PRESENT: Tommy Turner, Ralph Novosad, David Hodges, Cecil Davis, James Russell, Cecil 
Davis, J. J. Croix 
 
MEMBERS ABSENT: None 
 
OTHERS PRESENT: Mark Pool, Carolyn Gordon, Kelly Waters, Scott Gelardi, Mark Freeman, Dianne 
Cerny, Rebecca Crowell, Alicia Stary, Mauri Couey, Charlotte Brown, Jama Allen, Anjonli Allen, Harold 
Simmons, Sharon Stokes, Karen Connor, Mary Penn, Ann Strarup, Laura Pustejovsky, Deborah Capak, 
Kim Wood, Steven Ward, Brett D. Schoppe, Ursula Parson, Verlee Henderson, Ruby Williams, Erica 
Farrow, Rich DuBroc, TaShanda Moon, Jasmine Waddy, Melissa Miller, Michael Moon 
 
Board President Tommy Turner called the meeting to order at 7:01 p.m. James Russell gave the opening 
prayer followed by the Pledge of Allegiance.  There was a quorum present. 
 
PUBLIC COMMENT: A public comment was made by Ann Strarup, Founder and Executive Director of 
Helping Hands Ministry in reference to transportation for school children.  
 
RECOGNITION:  Mr. Pool read a proclamation by the Governor Rick Perry of Texas in honor of October 
as Principal’s Month in the State of Texas.  Mr. Pool thanked each Principal and Assistant Principal for 
their dedication to their positions as Principals and Assistant Principals. 
 
CONSENT AGENDA:   A motion was made by James Russell and seconded by Adam Gusman to approve 
the consent agenda with the removal of Item D1 to be discussed and voted separately after Item 7A – 
Review Progress Toward Improvement of Employee Performance Appraisal System.   
 

1. Consider Approval of the Minutes 
a.   September 16, 2014 – Regular Meeting 

2. Consider Approval of Parameters for the Development of the 2015-2016 School 
Calendar 

B. Business and Support Service 
1. Monthly Report on High School Baseball and Softball Fields Complex Construction 

Progress Meetings 
2. Review Application and Certification for Payment for Baseball and Softball 

Construction Escrow Account  
3. Consider Approval of Budget Amendment to Appropriate Funds for Baseball and 

Softball Field Complex 
4. Monthly Report on High School auditorium Renovation Progress Meetings 
5. Review Application and Certification for Payment for High School Auditorium 

Renovations 
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6. Review and Consider Approval of Change Order No. 1 for the Myatt and Northside 
Elementary Security Entrances and Northside Canopy Project 

7. Review Application and Certification for Payment for the Myatt and Northside 
Elementary Entrances and Northside Canopy Project 

8. Review Certificate of Substantial Completion for the Myatt and Northside 
Elementary Security Entrances and Northside Canopy Project 

9. Review of Monthly Financial Reports  
10. Review of Checks Written for the Month of September, 2014 

C. Personnel 
D. Curriculum and Instruction 

1. Consider Approval of District and Campus Performance Objectives 
E. Students 

 
Motion carried unanimously. 
 
CURRICULUM AND INSTRUCTION 
 
REPORT ON CAREER AND TECHNOLOGY CERTIFICATIONS:  Mr. Pool reported on Career and Technology 
Certifications and the Board and Mr. DuBroc discussed future needs of the Program.  
 
REVIEW OF AFTERSCHOOL PROGRAM SURVEY RESULTS:  Mr. Pool and the Board reviewed survey 
results for an Afterschool Program. 
 
BUSINESS AND OPERATIONS 
 
HEAR CITIZEN REQUESTS FOR PLACEMENT OF AN ITEM ON THE AGENDA: 
 

1)  JAMA ALLEN – ISSUE OF NO BUS TRANSPORTATION IN EL CAMPO FOR SCHOOL CHILDREN:  
Jama Allen requested the Board consider bus transportation for students inside the city 
limits 

2) KAREN CONNOR – SOLUTION FOR TRANSPORTATION FOR MY THREEE GRANDCHILDREN 
TO GET TO SCHOOL:  Karen Connor requested the Board consider bus transportation for 
students inside the city limits. 
 

REVIEW HISTORICAL USE OF FUND BALANCE FOR CAPITAL IMPROVEMENT PROJECTS AND EQUIPMENT 
PURCHASES:  Mr. Pool and the Board reviewed the historical use of Fund Balance for Capital 
Improvement Projects and equipment purchase. 
 
REVIEW COMPARISON OF AREA TAX RATES:  Mr. Pool and the Board reviewed comparison of area tax 
rates with districts around El Campo Independent School District. 
 
GOVERNANCE 
 
REVIEW PROGRESS TOWARD IMPROVEMENT OF EMPLOYEE PERFORMANCE APPRAISAL SYSTEM:  Mr. 
Pool reviewed progress toward improvement of Employee Performance Appraisal System. 
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ITEM 4D1 CONSIDER APPROVAL OF DISTRICT AND CAMPUS PERFORMANCE OBJECTIVES:  A motion 
was made by Ralph Novosad and seconded by James Russell to approve the District and Campus 
Performance Objectives.  Motion carried unanimously. 
 
REVIEW TASB POLICY SERVICE LOCALIZED POLICY UPDATE 101:  A motion was made by James Russell 
and seconded by Ralph Novosad to table the review of TASB Policy Service Localized Policy Update 101 
until the next regular board meeting.  Motion carried unanimously.  
 
CLOSED SESSION 
 
EXECUTIVE SESSION:  The president of the Board called for an Executive Session as authorized by Texas 
Government Code § 551.074 (1) PERSONNEL MATTERS, to Deliberate the Appointment, Employment, 
Evaluation, Reassignment, duties, Discipline or Dismissal of a Public Officer or Employee;  The Board 
entered executive session at  8:57 p.m. and reconvened in open session at  8:59 p.m. to take the 
following action:   
 
Consider Personnel Resignations  
Discuss Employment of Personnel 
 
No action taken in Closed Session 
 
PERSONNEL 
 
CONSIDER APPROVAL OF PERSONNEL RESIGNATIONS:  A motion was made by James Russell and 
seconded by David Hodges to approve the resignation of Kathy Simmons.  Motion carried by a vote of 
5 – 2 with Trustees James Russell, David Hodges, Tommy Turner, Adam Gusman and J. J. Croix in favor 
and Trustees Cecil Davis and Ralph Novosad opposed.  
 
CONSIDER RECOMMENDATION FOR PROBATIONARY CONTRACT:  A motion was made by James Russell 
and seconded by Adam Gusman to approve the Superintendent’s recommendation for a probationary 
contract for Sena “Jenny” Alley for Special Education at Northside Elementary School.  Motion carried 
unanimously.  
 
 
SUPERINTENDENT’S REPORT 
 

A. Governance 
B. Business and Support Services 
C. Personnel 
D. Curriculum and Instruction 
E. Students 
F. Community and Governmental Relations 

 
There being no further discussion, the meeting adjourned at 9:00 p.m.  
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____________________________________  
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___________________________________ 
 SECRETARY  
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

October 20, 2014 
 
 
The Board of Trustees of the El Campo Independent School District met in a Special Session October 20, 
2014 in the Board Room, 700 West Norris, El Campo, Texas.  
 
MEMBERS PRESENT: Tommy Turner, David Hodges, Cecil Davis, James Russell, J. J. Croix, Adam 
Gusman 
 
MEMBERS ABSENT: J. J. Croix 
 
OTHERS PRESENT: Mark Pool, David Bright, Kelly Waters, Carolyn Gordon, Mark Freeman, Dianne 
Cerny 
 
Board President Tommy Turner called the meeting to order at 6:45 p.m.  There was a quorum present. 
 
J. J. Croix arrived at 6:54 p.m.    
 
PUBLIC HEARING 
 

A.  Public Hearing – Financial Management Report 2014 School FIRST Rating:  David Bright, 
Assistant Superintendent for Finance reviewed the FIRST Rating.   
Ann Strarup, Founder and Executive Director of Helping Hands Ministry made a Public 
Comment asking the Board to consider bus transportation for students in need.   

 
There being no further discussion, the meeting adjourned at 6:58 p.m.  
        

 
DRAFT 
  
____________________________________  

 PRESIDENT 

___________________________________  
 SECRETARY  
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Agenda Item Summary Sheet (4 B.5) 
Meeting Date:  November 17, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Business and Support 
Services 

Final Change Order and Application for Payment for Tennis Court 
Overlay and Ricebird Stadium Track Repair – Sidewalk Addition 

 

Summary On May 20, 2014, Hellas Construction, Inc. was awarded a contract 
under a competitive sealed proposal to repair the track and install 
sidewalks, apply a structural spray to the track, and apply an overlay to 
the high school tennis courts.  The combined total proposal for all three 
projects was $228,000.00. 

We have received Application and Certification for Payment No. 3 - 
FINAL, which has been reviewed and certified for payment by Malcolm 
Gaus with RWS Architects, Inc., for the amount of $8,400.01.  This 
application includes a ($3,000.00) Change Order to credit the district for 
the Owner’s Contingency that was not used. 

 

ECISD Board Policy None. 

 

Effective Date November 17, 2014 

 

Previous Board Action At a regular meeting on May 20, 2014, the Board received and approved 
a competitive sealed proposal in the amount of $228,000.00 from Hellas 
Construction, Inc. for the combined proposals – Tennis Court Overlay 
and Ricebird Stadium Track Repair-Sidewalk Addition. 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

With this Change Order and Final Application for Payment the Tennis 
Courts and Track projects are complete. 

  

Fiscal Impact  

Payment Recap for El Campo High School Tennis Court Overlay and  
Ricebird Stadium Track Repair – Sidewalk Addition 

Date 

Approved

Application 

for Payment 

No.

Total Completed 

and Stored

Retainage at 

5.0%

Total Earned Less 

Retainage

Current Payment Total Paid To Date Balance to Finish

$228,000.00

07/03/14 1 $41,319.35 $2,065.97 $39,253.38 $39,253.38 $0.00 $188,746.62

08/19/14 2 $228,000.00 $11,400.00 $216,600.00 $177,346.61 $39,253.38 $11,400.01

10/13/14 ($3,000.00) $8,400.01

11/17/14 3-FINAL $225,000.00 $0.00 $225,000.00 $8,400.01 $216,599.99 $0.00

Original Contract

Change Order

 

Information On 
 

Action Required 
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Student and Public Benefit Monthly review of the Applications for Payment from the contractor that 
have been certified by the architects insures accounting transparency for 
the public on this project. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments  Copy of Change Order No. 001 

 Copy of Application and Certification for Payment No. 3 - FINAL 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required Motion, second and majority vote to approve Change Order No. 001 and 
Application and Certification for Payment No. 3 – FINAL for Hellas 
Construction, Inc. 

 

Superintendent’s 
Recommendation 

I recommend the Board approve Change Order No. 001 and Application 
and Certification for Payment No. 3 – FINAL for Hellas Construction, Inc. 
as a part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.6) 
Meeting Date:  November 17, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Business and Support 
Services 

Review of Invoices from RWS Architects, Inc. 

  

Summary Although payments to RWS Architects, Inc. are in accordance with their 
contract with the district, applications for payment are presented for 
review each month as a part of the Consent Agenda. 

 

Invoice No. 8291 – ECHS Tennis Court Overlay.  This is the final 
payment to RWS Architects for professional services through 100% 
completion of the project. 

 

Invoice No. 8292 – Ricebird Stadium Track Repair – Sidewalks.  
This is the final payment to RWS Architects for professional services 
through 100% completion of the project. 

 

 

ECISD Board Policy CH (LOCAL) PURCHASING AND ACQUISITION, PURCHASING 
AUTHORITY 

 

Effective Date November 17, 2014. 

 

Previous Board Action On November 20, 2007, the Board approved RWS Architects, Inc. as the 
design firm for the El Campo High School Addition and Renovations to 
Existing Science Building.  Contract negotiations between ECISD and 
RWS Architects began, and the district’s attorney authorized the 
superintendent to sign the contract on November 30, 2007. 

Language in this contract provides for RWS to do miscellaneous projects 
for the district.  Current projects are being done under that contract 
provision. 

Applications for Payment are in accordance with Article 11.2 of this 
contract between the owner and the architect. 

 

Future Action Expected The Board will review Applications for Payment from RWS Architects 
as a part of the Consent Agenda each month throughout the duration 
of the construction projects. 

 

 

Background Information and 
Significant Issues 

Payment of these invoices to RWS Architects should close out 
these two projects. 

Information Onl 
 

Information Only 
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Fiscal Impact 

ECHS Tennis Court Overlay & Ricebird Stadium Track 
Repair – Sidewalk 

 

 Payment Recap for Ricebird Stadium Track Repair - Sidewalk 

Date Application 

for Payment 

No.

Invoice 

No.

Amount Earned to Date Balance Due

$14,804.25 

7/9/14 2 8262 $11,843.40 $11,843.40 $2,960.85

8/19/14 3 8277 $2,664.76 $14,508.16 $296.09

11/10/14 $14,608.50

11/10/14 4-FINAL 8292 $100.34 $14,608.50 $0.00

Fee at 7.5% of Construction Costs

Final Fee at 7.5% of Revised Construction Costs

 

 

Payment Recap for Tennis Court Overlay 

Date Application 

for Payment 

No.

Invoice 

No.

Amount Earned to Date Balance Due

$2,295.75 

7/9/14 2 8263 $1,836.60 $1,836.60 $459.15

11/10/14 $2,266.50

11/10/14 3 - FINAL 8291 $429.90 $2,266.50 $0.00

Fee at 7.5% of Construction Costs

Final Fee at 7.5% of Revised Construction Costs

 

 

Reimbursable Expenses for Tennis Court Overlay & Ricebird Stadium Track 
Repair - Sidewalk 

Date Application 

for Payment 

No.

Invoice 

No.

Amount Paid to Date

9/14/14 1 REIM 8260 $250.37 $250.37
 

 
 

 

 
 

Student and Public Benefit Monthly review of the Applications for Payment from the 
district’s architect insures accounting transparency for the 
public on these projects. 

 

 

17



Procedural and Reporting 
Implications 

None. 

 
Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Invoice No. 8291 from RWS Architects for ECHS Tennis Court Overlay 

 Invoice No. 8292 from RWS Architects for Ricebird Stadium Tack 
Repair and Sidewalks 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required None. 

Superintendent’s 
Recommendation 

No action required. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.7) 
Meeting Date:  November 17, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
 
Consent Agenda:   
Business and Operations 

Resolution to Commit District Fund Balance 

 

Summary At the regular meeting on November 11, 2011, the Board 
approved the El Campo ISD Fund Balance Policy that was 
revised to comply with GASB 54.  (A copy of the policy is 
attached.) 

The Governmental Accounting Standard Board (GASB) released 
Statement 54 —“Fund Balance Reporting and Governmental 
Fund Type Definitions” —requires that prior to the end of the 
fiscal year a resolution must be adopted by the Board of 
Trustees that “commits fund balance to specific purpose(s) …, 
but the amount(s), if any, which will be subject to the constraint, 
may be determined in the subsequent period.”  The committed 
amounts may be determined when the audited fund balance 
amounts are known after the fiscal year end. 

  

At the August 19, 2014, meeting by resolution the Board 
committed fund balance to the following specific purposes: 

 Campus Activity Funds 

 Child Nutrition Funds 

 Family Crisis Fund 

 Non-Permanent High School Scholarship Funds 

 Permanent High School Scholarship Funds 

 Capital Projects Fund 

 

We are now recommending the amounts to be committed to 
each of these funds. 

  

 

ECISD Board Policy CE (LOCAL), ANNUAL OPERATING BUDGET 

 

Effective Date 2014-2015 Fiscal Year. 

 

Previous Board Action Original resolution to commit district fund balance was approved 
by the Board at the Regular Meeting on August 19, 2014. 

 

Future Action Expected Resolution will be considered annually to commit fund balance. 

 

Action Required 
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Background Information and 
Significant Issues 

In addition to the resolution passed on August 19, 2014, that 
committed an additional $50,000 for future Turf replacement at 
the El Campo I.S.D. High School Stadium and named the six 
funds for which fund balance would be committed, we are now 
recommending a Resolution that commits specific dollar 
amounts to those funds: 

 Campus Activity Funds  $57,617.24 

 Child Nutrition Funds  $541,526.23 

 Family Crisis Fund  $54.37 

 Non-Permanent High School Scholarship Funds  
$63,757.93 

 Permanent High School Scholarship Funds  $22,685.29 

 Capital Projects Fund $1,872,943.31 

 

Fiscal Impact None. 

 

Student and Public Benefit The public will see a more structured classification for reporting 
fund balance. 

 

Procedural and Reporting 
Implications 

Once approved, amounts will be subject to annual financial 
audit. 

 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

 

Attachments  Copy of Fund Balance Policy 
 

 Copy of Resolution to Commit Fund Balance that specifies 
the dollar amount to be committed to each of the six funds 
approved on August 19, 2014 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required Motion, second and majority vote to approve the proposed 
Resolution to Commit Fund Balance. 

 

Superintendent’s 
Recommendation 

I recommend that the Board approve the proposed Resolution 
to Commit Fund Balance as a part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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El Campo ISD 

Fund Balance Policy 
(Revised for GASB 54) 

 
Purpose 
 

The purpose of this policy is to establish a key element of the financial stability of the District by setting 

guidelines for fund balance.  Unassigned fund balance is an important measure of economic stability.  It is 

essential that the District maintain adequate levels of unassigned fund balance to mitigate financial risk 

that can occur from unforeseen revenue fluctuations, unanticipated expenditures, and similar 

circumstances.  The fund balance also provides cash flow liquidity for the District’s general operations. 

 

Classifications of Fund Balance 
 

A fund’s equity - commonly referred to as ‘fund balance’ - is generally the difference between its assets 

and its liabilities.  Fund balance will be displayed in the following classifications depicting the relative 

strength of the spending constraints placed on the purposes for which resources can be used: 

 

 Nonspendable fund balance – amounts that are not in a spendable form (such as inventory) or 

are required to be maintained intact (such as the corpus of an endowment fund). 

 

 Restricted fund balance – amounts constrained to specific purposes by their providers (such as 

grantors, bondholders, and higher levels of government) through constitutional provisions or by 

enabling legislation. 

 

 Committed fund balance – amounts constrained to specific purposes by the government itself.  

This requires a formal action by the Board of Trustees.  Commitments may be changed or lifted 

only by the Board of Trustees taking the same formal action that imposed the constraint 

originally. 

 

 Assigned fund balance – amounts intended to be used by the District for specific purposes.  

Intent can be expressed by the Board of Trustees or by an official or body to whom the Board of 

Trustees delegates the authority.  In governmental funds other than the general fund, assigned 

fund balance represents the amount that is not restricted or committed.  This indicates that 

resources in other governmental funds are, at a minimum, intended to be used for the purpose of 

that fund. 

 

 Unassigned fund balance – is the residual classification of the general fund and includes all 

amounts not contained in other classifications.  Unassigned amounts are technically available for 

any purpose. 

 

Funds with Non-Spendable Fund Balance 

 

The Board of Trustees resolves that all special revenue funds with inventory balances or that received 

nonexpendable trust funds where only the earnings, and not principal, may be used for purposes that 

support the reporting organization’s programs will report non-spendable fund balance for those special 

revenue funds based on the definition described within this policy.  
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El Campo ISD Fund Balance Policy 

Page 2 

 

Non-Spendable fund balances include:  

 Child Nutrition Fund (Fund 240) inventory only portion. 

 Family Crisis Fund (Fund 479) principal only portion. 

High School Scholarship-Pam American & Class of 1974 (Fund 802) principal only portion. 

High School Scholarship-Wenglar Scholarships (Funds 803-805) principal only portion. 

 

Funds with Restricted Fund Balance 

 

The Board of Trustees resolves that all special revenue funds which received funds from a grantor agency 

at the federal, state, or local level and hence are constrained to spend those funds on a specific purpose as 

dictated by the grantor agency will report restricted fund balance for those special revenue funds based on 

the definition described within this policy. 

 

Restricted fund balances include: 

 Capital Projects Funds (Fund 611) bond proceeds portion. 

 Debt Service Funds (Fund 511) for retirement of long-term debt. 

 

 

Authorization and Action to Commit Fund Balance  

 

The Board of Trustees is the District’s highest level of decision-making authority and the formal action 

that is required to be taken to establish, modify, or rescind a fund balance commitment is a resolution 

approved by the Board at a District meeting.  The resolution must either be approved or rescinded, as 

applicable, prior to the last day of the fiscal year for which the commitment is made.  The amount subject 

to the constraint may be determined in the subsequent period. 

 

 

Special Revenue Funds with Committed Fund Balance 

 

The Board of Trustees is committing fund balance via this fund balance policy for the following Special 

Revenue Funds: 

Campus Activity Funds (Fund 461) for funds generated at the campuses. 

Child Nutrition Fund (Fund 240) for funds generated by the child nutrition department. 

Family Crisis Fund (Fund 479) for interest earnings only. 

 

 

Other Funds with Committed Fund Balance 

 

The Board of Trustees is committing fund balance via this fund balance policy for the following Other 

Funds: 

Non-permanent High School Scholarship Fund (Fund 801) for funds generated for high school 

scholarships. 

Permanent High School Scholarship Funds (Funds 802-805) for interest earnings only to be used 

for high school scholarships. 

Capital Projects Funds (Fund 611) for bond proceeds interest earnings only; and to be used for  

future acquisition, building, and renovation of capital projects. 
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El Campo ISD Fund Balance Policy 

Page 3 

  

Authorization and Action to Assign Fund Balance 

 

The District has designated the Superintendent and Business Manager as the officials who are authorized 

to assign fund balance to a specific purpose as approved by this fund balance policy.  Both authorized 

officials must approve each assignment before the item can be presented in the financial statements.  

Assignments of fund balance do not require formal action by the Board of Trustees and can be made 

subsequent to year end. 

 

 

Minimum Unassigned Fund Balance 
 

The District will strive to maintain an unassigned fund balance of not less than 20% of the budgeted 

operational expenditures in the District’s general fund.  Due to the volatile nature of a majority of its 

revenues, it is not deemed excessive for the District to maintain fund balance in the General Fund at a 

level greater than 33% of the budgeted operational expenditures.  The purpose of this unassigned fund 

balance is to alleviate significant unanticipated budget shortfalls and to ensure the orderly provisions of 

services.  Should unassigned fund balance fall below the goal or has a deficiency, the District will seek to 

reduce expenditures prior to increasing revenues to replenish fund balance within a reasonable timeframe. 

 

The District will try to avoid using fund balances for recurring operational expenditures.  To the extent 

that the unassigned fund balance exceeds the minimum target, the District may draw upon the fund 

balance to provide cash financing for capital projects or other one-time purchases.  The Board of Trustees 

may also approve the systematic reduction of any excess fund balance as a tactic to prevent tax increases 

or offset reductions in State funding. 

 

 

Order of Expenditure of Funds 
 

When multiple categories of fund balance are available for expenditure (for example, a construction 

project is being funded partly by bonds, funds set aside by the Board of Trustees, and unassigned fund 

balance), the District will start with the most restricted category - spending those funds first - before 

moving down to the next category with available funds. 
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Agenda Item Summary Sheet (4 B.9) 
Meeting Date:  November 17, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Checks Written – October  2014 

  

Summary Although there is no statutory or policy requirement for the Board 
to review the bills paid during the previous month, a monthly 
review providing the Board an opportunity to ask questions 
regarding specific expenditures is a good practice for the Board 
to follow in overseeing the management of the District. 

It is very helpful to the administration and helps in conducting an 
effective board meeting if questions are identified and asked 
prior to the meeting. 

These bills have already been paid, and were previously 
authorized by the Board when you adopted the 2014-2015 
General Operating Budget. 

    

ECISD Board Policy None. 

 

Effective Date October 31, 2014 

 

Previous Board Action Approval of 2014-2015 General Operating Budget on September 
26, 2014 authorizing the expenditure of funds. 

 

Future Action Expected The Board will review the checks written for the previous month 
prior to each regular monthly board meeting. 

 

Background Information and 
Significant Issues 

None. 

 

  

Information Only 
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Fiscal Impact Historical comparison of monthly check totals: 

 

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015

September $629,351.65 $591,106.98 $629,530.76 $695,282.94 $658,325.30

October $640,667.05 $655,040.01 $710,446.37 $894,925.72 $1,064,624.04

Total $1,270,018.70 $1,246,146.99 $1,339,977.13 $1,590,208.66 $1,722,949.34

November $865,783.43 $718,579.69 $716,741.33 $880,283.81

December $720,971.25 $355,804.15 $620,159.58 $741,092.88

January $747,638.61 $701,991.20 $771,487.77 $828,457.21

February $594,414.61 $526,943.91 $878,983.83 $616,434.71

March $704,337.28 $656,212.94 $635,776.11 $725,103.23

April $656,212.94 $554,991.73 $561,416.91 $781,180.01

May $620,111.02 $891,849.50 $894,796.41 $890,561.40

June $736,989.79 $751,699.54 $1,003,320.40 $945,082.48

July $658,378.35 $762,236.64 $966,194.37 $909,843.79

August $1,172,766.92 $798,167.33 $796,743.84 $1,327,169.46  

 

Student and Public Benefit Close monitoring of monthly bills paid and monthly cash flow helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments List of checks written during the month of September are available in 
electronic format and were emailed to each member of the Board. 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required 

 

No action required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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 Agenda Item Summary Sheet (4 B.1) 
Meeting Date:  November 17, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda   
Business and Support 
Services 

Report on High School Baseball and Softball Fields Complex 
Construction Progress Meeting 

 

 

Summary Progress Meeting No. 22 was held on October 30, 2014; and Progress 
Meeting No. 23 was held on November 13, 2014.  The following is a list 
of the work completed and the projected work reviewed and discussed 
at each meeting: 

 

Progress Meeting No. 22 – October 30, 2014 

Work Completed 

1. Concrete paving / walks 99% complete 
2. Hardi trims and soffits at dugouts complete 
3. Earthwork at parking complete 
4. Lime stabilization at parking ongoing 
5. Sound system installation 45% complete 
6. Toilet room plumbing fixtures complete 
7. Final site grading 95% complete 
8. Exterior paint ongoing 
9. Concrete footings for site lighting 40% complete 
10. Irrigation system at commons area 25% compete 
11. Main entry sign steel erection complete 
12. Masonry columns at main entry sign complete 
 
Projected Work 

1. Complete concrete footings for site lighting 
2. Complete final site grading 
3. Complete irrigation system at commons area 
4. Lime stabilization at parking ongoing 
5. Begin limestone installation at parking 
6. Exterior paint ongoing 
7. Complete permanent electrical to Concessions 
8. Complete electrical connections to press boxes 
9. Begin installation of toilet partitions / accessories 
10. Complete sound system installation  
11. Install supports for scoreboards 
12. Install railing at dugouts 
13. Install ornamental fencing 
14. Complete chain link fencing 
 
 
Progress Meeting No. 23 – November 13, 2014 

Work Completed 

1. Complete paving / walks complete 

Information Only 
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2. Lime stabilization at parking complete 
3. Final site grading complete 
4. Concrete footings for site lighting complete 
5. Sound system installation 55% complete 
6. Irrigation system at commons area complete 
7. Exterior paint 90% complete 
8. Chain link fencing 98% complete 
9. Permanent electrical complete 
10. Miscellaneous trim and downspouts at batting cages complete 
11. Coring for rails at dugouts complete 
 
Projected Work 

1. Begin limestone installation at parking 
2. Complete exterior painting 
3. Complete chain link fencing gates 
4. Install ornamental fencing 
5. Install railing at dugouts 
6. Install supports for scoreboards 
7. Complete sound system installation 
8. Install toilet partitions / accessories 
9. Hydromulch common areas 
10. Install batting cage nets / backstop nets 
 

  

ECISD Board Policy None. 

 

Effective Date November 17, 2014 

 

Previous Board Action During the construction phase of this project we will designate a section 
of the consent agenda each month to review and/or discuss construction 
issues. 

 

Future Action Expected During the construction phase of this project we will designate a section 
of the consent agenda each month to review and/or discuss construction 
issues. 

 

Background Information and 
Significant Issues 

The following Change Proposals have been approved: 

 No. 1 - Provide deletion of dug-out storage buildings.  Provide 
storage at batting cages. Add $696.00. 

 No. 2 – Provide relocation of chain link fencing from baseball 
batting cages to outfield fence along swale and sidewalk.  No 
Charge. 

 No. 3 – Reduce length of the raised section of outfield fence by 40 
ft at Boys’ Baseball Field.  Deduct ($5,200.00) 

 No. 4 – Provide hydromulch in lieu of solid sod at commons areas.  
Deduct ($17,517.25). 

 No. 5 – Install Owner provided drinking fountains at dugouts.  
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Deduct ($1,772.00) 

 No. 6 – Provide two 12’ gates into commons area for equipment.  
Add $1,900.00. 

 No. 7 – Provide seamless aluminum gutter system at dugout 
roofs.  Add $1,600.00. 

 

Total Change Orders to Date ............................................. ($20,293.25) 

 

Fiscal Impact The Guaranteed Maximum Price for this project is $2,386,707.00, which 
includes the following allowances: 

 Graphics/ Front Entry .................................................... $4,000.00 

 Materials Testing / Survey .......................................... $19,000.00 

 TOTAL ........................................................................ $23,000.00 

 Total Change Proposals Approved .......................... ($23,793.25) 

 Remaining Allowances Balance after CPRs ......... $46,793.25 

 Estimate of Pending CPRs ............................................. ($3,500) 

 Remaining Balance .................................................. $43,293.25 

 

  

Student and Public Benefit The Board and the general public are appropriately informed about the 
progress on the capital improvement projects. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

 

Attachments  Construction Project Meeting No. 22, October 30, 2014 

 Construction Project Meeting No. 23, November 13, 2014 

 

Contact Person(s) Mark Pool, Superintendent of School 

Action Required No action required. 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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 Agenda Item Summary Sheet (4 B.2) 
Meeting Date:  November 17, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda   
Business and Support 
Services 

Report on Auditorium Renovation Construction Progress Meeting 

 

 

Summary Progress Meeting No. 3 was held on October 30, 2014; and Progress 
Meeting No. 4 was held on November 13, 2014.  The following is a list 
of the work completed and the projected work reviewed and discussed 
at each meeting: 

 

Progress Meeting No. 3 – October 30, 2014 

Work Completed 

1. Scaffold erection 50% complete 
2. Restroom demolition ongoing 
 
Projected Work 

1. Complete scaffolding erection 
2. Complete restroom demolition  
3. Complete demolition at stage area 
4. Begin ceiling tile removal at Auditorium 
 
 
Progress Meeting No. 4 – November 13, 2014 

Work Completed 

1. Scaffold erection complete 
2. Restroom demolition complete 
3. Door frame filed verification complete 
 
Projected Work 

1. Complete Lobby demolition 
2. Complete Stage demolition 
3. Complete ceiling tile removal at seating area 
4. Begin plumbing rough-in at Lobby restrooms 
5. Field verify millwork dimensions 
 

  

ECISD Board Policy None. 

 

Effective Date November 17, 2014 

 

Previous Board Action During the construction phase of this project we will designate a section 
of the consent agenda each month to review and/or discuss construction 

Information Only 
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issues. 

 

Future Action Expected During the construction phase of this project we will designate a section 
of the consent agenda each month to review and/or discuss construction 
issues. 

 

Background Information and 
Significant Issues 

The following Change Proposals are pending: 

 No. 1 – Provide credit for removal of seating prior to scaffold 
installation.  Deduct ($3,500) 

 No. 2 – Provide credit for lavatory chase walls at restrooms (2).  
Existing partition is not a chase. 

 

Total Change Orders to Date ............................................... ($3,500.00) 

 

Fiscal Impact The Guaranteed Maximum Price for this project is $1,945,206, which 
includes the following allowances: 

 Owners Contingency .................................................. $25,000.00 

 Finish Hardware .......................................................... $58,445.00 

 Contractor Contingency .............................................. $15,000.00 

 TOTAL ........................................................................ $98,445.00 

 Total Change Proposals Pending .............................. ($3,500.00) 

 Remaining Allowances Balance ........................... $101,945.00 

 

  

Student and Public Benefit The Board and the general public are appropriately informed about the 
progress on the capital improvement projects. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

 

Attachments  Construction Project Meeting No. 3, October 30, 2014 

 Construction Project Meeting No. 4, November 13, 2014 

 

Contact Person(s) Mark Pool, Superintendent of School 

Action Required No action required. 
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Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 

 

52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



Agenda Item Summary Sheet (4 B.3) 
Meeting Date:  November 17, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Business and Support 
Services 

Application(s) for Payment for High School Auditorium Renovations 

 

Summary On February 25, 2014, the Superintendent was authorized to negotiate a 
contract with Polasek Construction, Inc. as the Construction Manager at 
Risk for the renovations to the high school auditorium.  Payment for 
Construction Phase services of this project are governed by Article 7 of 
this contract. 

On August 26, 2014, the Board approved the guaranteed maximum 
price for this project of $1,945,206.00.  The GMP was based on 
approved Construction Drawings and Specifications and all 
modifications issued by addenda and represents a “not to exceed” sum, 
which includes the estimated Cost of the Work as defined in Article 6 of 
the contract and the Construction Manager’s Fee as defined in Article 5. 

We have received Application and Certification for Payment No. 2, which 
has been reviewed and certified for payment by Malcolm Gaus with 
RWS Architects, Inc., for the amount of $90,725.00.  This leaves a 
balance to finish, including retainage, of $1,817,311.30. 

 

ECISD Board Policy None. 

 

Effective Date November 17, 2014 

 

Previous Board Action On February 25, 2014, the Superintendent was authorized to negotiate a 
contract with Polasek Construction, Inc. as the Construction Manager at 
Risk for the renovations to the high school auditorium. 

On August 26, 2014, the Board approved the guaranteed maximum 
price for this project of $1,945,206.00. 

 

Future Action Expected The Board will review Applications for Payment from Polasek 
Construction, Inc. that have been certified by RWS Architects on a 
monthly basis until the conclusion of this project. 

 

Background Information and 
Significant Issues 

None. 

 

 

 

 

Information On 
 

Information Only 
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Fiscal Impact  

 

Payment Recap for High School Auditorium Renovations 

Date 

Approved

Application 

for Payment 

No.

Total Completed 

and Stored

Retainage at 

5.0%

Total Earned Less 

Retainage

Current Payment Total Paid To Date Balance to Finish

$1,945,206.00

09/20/14 1 $39,126.00 $1,956.30 $37,169.70 $37,169.70 $0.00 $1,908,036.30

10/23/14 2 $134,626.00 $6,731.30 $127,894.70 $90,725.00 $37,169.70 $1,817,311.30

Original Contract

 

 

 

Student and Public Benefit Monthly review of the Applications for Payment from the contractor that 
have been certified by the architects insures accounting transparency for 
the public on this project. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments Copy of Application and Certification for Payment No. 2 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.4) 
Meeting Date:  November 17, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Business and Support 
Services 

Review of Invoices from RWS Architects, Inc. 

  

Summary Although payments to RWS Architects, Inc. are in accordance with their 
contract with the district, applications for payment are presented for 
review each month as a part of the Consent Agenda. 

 

Invoice No. I68374 – El Campo High School Auditorium 
Renovations.  Payment to A&E – The Graphics Complex for printing of 
construction documents. 

 

Invoice No. 8287 – El Campo High School Auditorium Renovations, 
Application for Payment No. 4 REIM.  This invoice in the amount of 
$1,755.00 is reimburse RWS Architects for payment to Specialties of 
Texas, Inc., for plan review and inspection and TDLR Architectural 
Barriers Project Registration. 

 

 

ECISD Board Policy CH (LOCAL) PURCHASING AND ACQUISITION, PURCHASING 
AUTHORITY 

 

Effective Date November 17, 2014. 

 

Previous Board Action On November 20, 2007, the Board approved RWS Architects, Inc. as the 
design firm for the El Campo High School Addition and Renovations to 
Existing Science Building.  Contract negotiations between ECISD and 
RWS Architects began, and the district’s attorney authorized the 
superintendent to sign the contract on November 30, 2007. 

 

Language in this contract provides for RWS to do miscellaneous projects 
for the district.  Current projects are being done under that contract 
provision. 

Applications for Payment are in accordance with Article 11.2 of this 
contract between the owner and the architect. 

 

Future Action Expected The Board will review Applications for Payment from RWS 
Architects as a part of the Consent Agenda each month 
throughout the duration of the construction projects. 

 

Information Onl 
 

Information Only 
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Background Information and 
Significant Issues 

 

 

El Campo High School Auditorium Renovations 

 

 Payment Recap for High School Auditorium Renovations 

Date Application 

for Payment 

No.

Invoice 

No.

Amount Earned to Date Balance Due

$159,375.00 

7/9/14 2 8257 $55,781.25 $55,781.25 $103,593.75

7/28/14 3 8267 $63,750.00 $119,531.25 $39,843.75

Fee at 7.5% of Construction Costs

 

 

Reimbursable Expenses 

Date Application 

for Payment 

No.

Invoice 

No.

Amount Paid to Date

2/28/14 1 REIM 8224 $5,840.33 $5,840.33

10/8/14 A&E Invoice I68374 $587.68 $6,428.01

10/16/14 4 REIM 8287 $1,775.00 $8,203.01
 

 

 

Student and Public Benefit Monthly review of the Applications for Payment from the 
district’s architect insures accounting transparency for the 
public on these projects. 

 

 

Procedural and Reporting 
Implications 

None. 

 
Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Invoice No. I68374 – El Campo High School Auditorium Renovations, 
A&E – The Graphics Complex 
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 Invoice No. 8287 – El Campo High School Auditorium Renovations, 
RWS Architects Application for Payment No. 4 REIM for 
reimbursement to Specialties of Texas, Inc. 

 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required None. 

Superintendent’s 
Recommendation 

No action required. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.18) 
Meeting Date:  November 17, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Monthly Financial Reports for Month of October  

  

Summary Although there is no statutory or policy requirement for the 
Board to do so, reviewing the Monthly Financial Report is a good 
practice for the Board to follow in overseeing the management of 
the District. 

The report provides the Board with a current comparison of 
actual revenue and expenditures to the budget adopted for the 
General Fund. 

The Tax Collections Report provides the Board with the District’s 
current tax collections for the fiscal year. 

The Cash Flow Report provides the Board with both a historical 
and current perspective of the District’s monthly cash flow. 

 

ECISD Board Policy None. 

 

Effective Date October 31, 2014 

 

Previous Board Action Approval of 2014-2015 General Operating Budget on August 19, 
2014. 

 

Future Action Expected The Board will review the monthly financial statements at each 
regular monthly board meeting. 

 

Background Information and 
Significant Issues 

The unaudited fund balance in the General Fund (Fund 199 
only) on August 31, 2014 was $6,074,037, which is 21.85% of 
the approved General Fund operating expenditures (as defined 
in the AEIS Report) of $27,800,164. 

Fund balance designated for replacement of artificial turf at 
Ricebird Stadium is $350,000, leaving an undesignated fund 
balance of $5,724,037; or 20.59% of the approved General 
Fund operating expenditures (as defined in the AEIS Report). 

 

 

 

 

Information Only 
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The following budget amendments have reduced that amount 
throughout the year: 

 Security Cameras for High School ........................ $99,235 

 Baseball / Softball Complex .................................. $49,825 

 TOTAL ................................................................. $149,060 

 

The current undesignated fund balance is $5,574,977 or 20.05% 
of the approved General Fund operating expenditures (as 
defined in the AEIS Report). 

  

 

Fiscal Impact None. 

  

Student and Public Benefit Closely monitoring actual revenue and expenditures as 
compared to the adopted budget each month helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Financial Report.  In the General Operating Fund, we have 
received 17.85% of our amended revenue projections; and 
expended 21.80% of our amended expenditure estimates. 

Compared to the same time last year, our revenue decreased by 
($351,703) and our expenditures increased by $335,422. 

   

Rev Exp Rev Exp Rev Exp Rev Exp Rev Exp

Sep 9.93% 10.95% 10.63% 12.13% 10.87% 15.21% 9.73% 13.30% 9.48% 7.12%

Oct 18.64% 18.81% 19.79% 20.05% 19.84% 22.74% 19.43% 21.26% 17.85% 21.80%

Nov 27.97% 23.69% 29.84% 27.07% 30.94% 28.88% 29.49% 28.75%

Dec 41.96% 30.73% 41.60% 33.20% 44.98% 35.39% 44.93% 35.84%

Jan 60.48% 37.99% 64.61% 40.50% 65.81% 42.09% 64.89% 43.90%

Feb 66.83% 48.02% 69.97% 50.83% 71.78% 51.52% 70.55% 52.93%

Mar 68.88% 55.20% 72.10% 57.21% 74.26% 57.69% 72.50% 60.40%

Apr 73.41% 62.72% 77.12% 64.95% 78.68% 65.38% 77.18% 68.40%

May 77.20% 69.62% 81.11% 71.59% 82.15% 71.53% 80.73% 76.17%

Jun 82.93% 76.81% 87.17% 78.14% 87.97% 79.86% 86.24% 81.52%

Jul 89.99% 84.05% 93.70% 85.44% 94.13% 88.19% 93.06% 88.46%

Aug 100.38% 98.74% 100.06% 98.47% 100.17% 98.97% 100.12% 98.89%

2014-20152013-20142012-20132011-20122010-2011
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Tax Collection Report.  Our beginning tax levy of $14,739,444 
has been adjusted by ($5,471) giving us a new adjusted levy of 
$14,733,973; and we have currently collected $34,548 which 
amounts to 0.23% of the adjusted levy.  This leaves an 
uncollected balance of $267,932. 

Delinquent collections YTD are $8,089 plus $6,782 in penalty 
and interest. 

 

 
 

 

  

Cash Flow Report.  The following spreadsheet shows the actual cash flow 
compared to the projected (historical) cash flow for the month. 

 

Fiscal Year 2013-2014 2014-2015 Difference 2013-2014 2014-2015 Difference

Revenue $3,061,451 $2,710,296 ($351,155) $6,132,717 $5,781,014 ($351,703)

Expenditures $2,605,545 $2,904,545 $299,000 $4,154,455 $4,474,043 $319,588

Balance $455,906 ($194,249) ($650,155) $1,978,262 $1,306,971 ($671,291)

Month Year-to-Date

 
 
 
 
Attachments  Monthly Financial Report – October 31, 2014 

 Tax Collection Recap 2014-2015   

 Cash Flow Report 2014-2015 

 

 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 

Oct 0.00% 0.35% 0.31% 0.21% 0.26% 0.23% 

Nov 0.44% 8.60%      9.54% 12.48% 6.96%  

Dec 30.01% 39.54% 34.01% 39.14% 41.43%  

Jan 73.71% 81.26% 84.41% 83.67% 84.25%  

Feb 92.80% 93.50% 94.04% 94.27% 94.03%  

Mar 94.60% 94.95% 95.38% 95.47% 95.09%  

Apr 95.27% 95.52% 96.12% 96.07% 95.78%  

May 95.84% 96.26% 96.75% 96.51% 96.26%  

Jun 96.50% 96.67% 97.14% 96.88% 96.99%  

Jul 96.83% 97.10% 97.65% 97.50% 97.61%  

Aug 97.17% 97.74% 97.90% 97.68% 97.97%  

Sep 97.37% 97.88% 97.98% 97.84% 98.07%  
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Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required No Action Required.   

 

Superintendent’s 
Recommendation 

This is an information report only. 

Mark Pool, Superintendent of Schools 
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
                     MONTHLY FINANCIAL REPORT
                                November 17, 2014

        Comparison of Revenue and Expenditures 
 to the Budget for the General Operating, Food Service & Debt Service Fund

                                 9-1-14 to 10-31-14
  
ESTIMATED REVENUE:

Original Amended Revenue Revenue
Budget Budget Realized Balance

Local: $15,719,884 $15,719,884 $235,916 ($15,483,968)

State: $15,055,162 $15,055,162 $5,378,697 ($9,676,465)

Federal: $1,613,129 $1,613,129 $166,400 ($1,446,729)

Other Resources: $0 $0 $0 $0

Total: $32,388,175 $32,388,175 $5,781,014 ($26,607,161)

ESTIMATE EXPENDITURES:

Original Amended Outstanding Expenditures Balance
Budget Budget Expended Encumbrances Year to Date for Year

$32,388,175 $32,537,235 $4,474,043 $2,618,008 $7,092,051 $25,445,184

COMPARISONS TO OCTOBER 31 OF PRIOR YEAR:

 Increase/
2013-2014 2014-2015 Decrease

Revenues: $6,132,717 $5,781,014 ($351,703)

Expenditures: $6,756,629 $7,092,051 $335,422

Cash Position: $11,519,042 $10,224,972 ($1,294,070)

PRIOR MONTH CASH  POSITION as of 9/30/14:     $10,553,973

GENERAL FUND % of
GENERAL FUND - FUND BALANCE OPERATING BALANCE

GENERAL FUND - FUND BALANCE as of  8-31-10: $28,851,273 $5,832,903 20.22%
GENERAL FUND - FUND BALANCE as of  8-31-11: $28,096,459 $6,760,897 24.06%
GENERAL FUND - FUND BALANCE as of  8-31-12: $25,761,913 $8,898,859 34.54%
GENERAL FUND - FUND BALANCE as of  8-31-13: $27,161,780 $8,490,723 31.26%
GENERAL FUND - FUND BALANCE as of  8-31-14: $27,800,164 $6,074,037 21.85% unaudited

BUDGET AMENDMENTS:
Appropriate funds for Security Cameras for the High School Campus $99,235
Transfer funds for baseball/softball complex from the General Fund Balance $49,825

NOTE:  Cash Position includes Local, State, and Federal Funds.  Does not include Capital Projects.

OPERATING
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      Current % Current
Reporting Beginning Adjustments Adjusted       Tax Year % Collected Delinquent Penalty & Total Tax Year

Period Levy Levy     Collections Collected Prior Year Collections Interest Collections Uncollected
Monthly Recap

Oct-14 $14,739,444 -$5,471 $14,733,973 34,548 0.23% 0.26% $8,089 $6,782 $49,418

Year To Date 34,548 0.23% 0.26% 8,089 6,782 $49,418 $14,699,426

TAX COLLECTION RECAP
2014 - 2015
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
Cash Flow 

2014-2015

199 GENERAL FUND Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2013-14
Sep-14 Oct-13 Oct-14 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 12,236 31,010 30,501 1,144,443 3,840,618 5,176,225 1,181,680 126,868 80,603 57,585 89,190 72,103 43,140 11,862,846
5712 Taxes Prior Years 6,688 46,798 7,092 24,066 14,982 29,478 43,942 12,349 22,616 8,355 14,135 36,878 5,353 268,880
5717 Misc-Vehicle Inventory 0 0 0 0 0 0 10,783 0 0 0 0 0 5,129 15,912
5719 Pen, Int, & Other 6,056 15,539 5,982 10,107 9,702 16,505 40,801 15,948 19,437 10,728 19,023 33,088 10,345 212,051
5720 Service to Other LEAs 0 0 0 0 0 0 0 0 0 0 0 0 0
5730 Tuition and Fees 0 0 -160 0 0 0 0 0 0 -200 11,240 0 2,985 14,025
5740 Other Local Sources 4,231 3,305 3,500 243,599 3,806 4,248 4,096 3,850 5,859 3,238 2,768 5,029 109,071 394,147
5750 Co/Curr Activities 25,930 22,069 21,253 18,556 4,595 3,283 2,494 719 26 559 0 21,560 4,795 101,228

Total Local Rev: 55,141 118,721 68,168 1,440,772 3,873,703 5,229,739 1,283,795 159,734 128,541 80,266 136,356 168,658 180,819 12,869,089

5800 State Revenue:
5811 Available School Fund 0 0 0 0 93,427 29,376 29,376 138,747 96,900 92,378 145,727 94,115 136,463 856,509
5812 Foundation Entitlement 2,833,762 2,332,810 2,326,469 1,222,426 49,747 0 0 0 967,250 628,198 1,259,061 1,634,606 2,259,536 13,188,686
5812 Founda Ent-Prior Yr 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5819 LEP Student Success Init 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5820 Misc State Program Rev 0 6,834 0 0 0 0 0 0 0 0 0 0 4,920 11,754
5831 TRS On-Behalf 102,653 102,434 103,156 102,700 103,825 102,601 102,651 102,826 102,106 102,587 103,506 103,889 159,865 1,292,130

Total State Rev: 2,936,415 2,442,078 2,429,625 1,325,126 246,999 131,977 132,027 241,573 1,166,256 823,163 1,508,294 1,832,610 2,560,784 15,349,079

5900 Federal Revenue:
5930 Federal 4,900 283,668 0 0 4,231 0 0 0 0 4,315 0 6,304 0 298,518

Total Federal Rev: 4,900 283,668 0 0 4,231 0 0 0 0 4,315 0 6,304 0 298,518

7900 Other Res/Non-Oper 
Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 735,254 0 0 735,254

Total Other Res: 0 0 0 0 0 0 0 0 0 0 735,254 0 0 735,254

Total Revenue: 2,996,456 2,844,467 2,497,793 2,765,898 4,124,934 5,361,716 1,415,822 401,307 1,294,797 907,744 2,379,904 2,007,573 2,741,603 29,251,939

EXPENDITURES:
6000 Expenditures:
6100 Payroll Costs 1,106,045 1,698,951 1,731,554 1,720,586 1,726,120 1,694,389 1,720,841 1,721,032 1,694,897 1,737,904 1,758,012 1,732,422 2,404,369 20,739,821
6200 Contracted Services 178,116 309,751 432,363 318,923 308,172 332,280 309,543 263,733 281,119 262,688 324,499 352,899 496,917 3,750,201
6300 Supplies & Materials 161,538 87,818 140,376 144,296 126,131 148,015 72,797 162,010 193,907 215,683 194,721 73,146 139,976 1,664,571
6400 Other Operating 27,493 223,652 286,969 23,308 44,324 215,905 57,181 35,112 223,415 135,917 77,023 191,762 83,415 1,348,013
6500 Debt Services 0 0 0 500 0 0 98,675 0 0 0 21,659 -867 10,328 130,294
6600 Capital Outlay 0 86,055 69,138 335,164 26,790 35,410 0 30,570 0 30,590 123,955 141,548 481,196 1,317,998
8900 Other Uses/Non Operating 49,825 0 0 0 0 454,870 0 192,726 265,311 149,760 952,777 388,479 313,803 2,717,727

Total Expenditures: 1,523,017 2,406,227 2,660,399 2,542,778 2,231,537 2,880,869 2,259,037 2,405,183 2,658,649 2,532,542 3,452,645 2,879,388 3,930,005 31,668,625

ENDING BALANCE 1,473,439 438,240 -162,606 223,121 1,893,397 2,480,847 -843,216 -2,003,876 -1,363,852 -1,624,798 -1,072,742 -871,815 -1,188,402

GF FB as of 8/31/14 6,074,037

7,547,476 10,525,019 7,384,870 7,607,990 9,501,387 11,982,234 11,139,018 9,135,143 7,771,291 6,146,493 5,073,752 4,201,936 3,013,535
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240 FOOD SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2013-14
Sep-14 Oct-13 Oct-14 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Totals

REVENUE:
5700 Local Revenue:

Earnings from Temp Dep 413 0 0 459 0 0 527 0 0 504 1,903
Foundation Revenue
Lunch 31,579 35,514 34,541 28,146 21,567 29,874 30,366 23,007 29,684 27,314 2,814 92 23,764 284,195
Breakfast 6,403 8,574 8,322 6,646 5,980 6,464 7,296 6,469 7,152 6,576 791 0 4,084 67,272
A La Carte 10,674 9,853 11,273 8,162 6,740 8,998 10,605 7,420 10,889 10,274 1,706 0 3,201 86,413
Adult Lunches 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Catering/Vending 191 0 0 0 269 1,105 1,181 0 1,042 1,408 4,250 219 2,035 11,510
Summer Food Service 0 0 0 0 0 0 0 0 0 0 22 0 0 131

Total Local Ren: 48,847 53,942 54,136 43,367 34,556 46,441 49,908 36,896 48,766 46,099 9,583 311 33,587 451,423

5800 State Revenue
5829 Misc St Program Rev. 0 1,046 0 0 0 0 0 9,685 0 0 0 0 0 10,731
5831 TRS On-Behalf Benefit 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total State Rev: 0 1,046 0 0 0 0 0 9,685 0 0 0 0 0 10,731

5900 Federal Revenue
5921 School Breakfast 0 36,071 31,267 41,264 33,639 26,664 28,447 33,641 26,732 37,747 35,244 8,991 9,243 306,634
5922 National School Lunch 0 102,977 112,003 116,069 92,093 77,755 92,659 101,619 80,978 109,881 100,377 25,795 35,863 904,063
5923 USDA Donated Com 9,115 9,513 9,115 9,513 9,513 9,513 9,513 9,513 9,513 9,513 9,513 9,513 -1,953 102,693
5929 Fed Rev TEA-Sum Feed 0 0 0 0 0 0 0 0 0 0 0 0 0 43,054

Total Federal Rev: 9,115 148,562 152,385 166,846 135,246 113,933 130,619 144,774 117,224 157,141 145,135 44,299 43,153 1,356,444

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 57,962 203,550 206,521 210,213 169,802 160,374 180,527 191,355 165,990 203,240 154,718 44,610 76,740 1,818,598

EXPENDITURES:
6000 Expenditures:
6100 Payroll & Benefits 36,939 45,692 53,347 47,895 50,202 46,494 46,470 47,552 45,321 46,622 47,802 43,821 59,163 566,166
6200 Contracted Services 0 123,608 180,929 135,901 111,701 124,026 48,909 110,613 112,214 109,199 102,195 50,576 26,421 1,055,362
6300 Supplies & Materials 9,542 20,610 9,794 10,007 9,945 10,164 9,720 9,681 9,695 9,928 10,388 9,659 2,701 122,304
6400 Other Operating 0 165 76 105 160 55 61 234 42 80 197 0 322 1,432
6600 Capital Outlay 0 9,243 0 0 0 0 0 14,177 0 0 0 0 0 23,420

Total Expenditures: 46,481 199,318 244,146 193,908 172,007 180,739 105,161 182,257 167,272 165,830 160,581 104,056 88,607 1,768,684

ENDING BALANCE 11,481 12,765 -26,144 -9,839 -12,044 -32,410 42,956 52,054 50,771 88,182 82,319 22,872 11,005
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511 DEBT SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2013-14
Sep-14 Oct-13 Oct-14 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 1,831 4,640 4,047 171,262 574,735 774,605 176,834 18,986 12,062 8,617 13,347 10,790 6,456 1,775,243
5712 Taxes Prior Years 915 6,775 996 3,347 2,015 4,295 6,201 1,783 3,051 1,206 2,031 4,983 752 37,698
5719 Pen, Int, & Other 763 1,928 800 1,048 785 1,105 5,166 2,194 2,379 1,437 2,682 4,060 1,453 25,396
5742 Earnings Fm Temp Dep 132 90 140 107 166 344 388 394 390 410 404 423 257 3,465

Total Local Rev: 3,642 13,434 5,983 175,764 577,702 780,348 188,590 23,357 17,883 11,671 18,464 20,255 8,918 1,841,803

5800 State Revenue:
5829 St Rev Dist By TEA 0 0 0 22,190 0 0 0 0 0 0 0 0 0 22,190

Total State Rev: 0 0 0 22,190 0 0 0 0 0 0 0 0 0 22,190

7900 Other Res/Non-Oper:
7911 Issuance of Bonds 0 0 0 0 0 0 0 0 0 16,179,995 0 0 0 16,179,995
7916 Issuance of Bonds 0 0 0 0 0 0 0 0 0 1,369,608 0 0 0 1,369,608
7940 Other Res/Non-Oper Rev 0 0 0 1,619 0 0 0 0 0 -1,619 0 0 0 0

Total Other Res: 0 0 0 1,619 0 0 0 0 0 17,547,983 0 0 0 17,549,603

Total Revenue: 3,642 13,434 5,983 199,573 577,702 780,348 188,590 23,357 17,883 17,559,655 18,464 20,255 8,918 19,413,596

EXPENDITURES:
6000 Expenditures:
6500 Debt Service
6511 Bond Principal 0 0 0 0 0 0 405,000 0 0 0 0 0 695,000 1,100,000
6521 Interest on Bonds 0 0 0 0 0 0 346,312 0 0 -15,529 0 0 283,655 614,438
6599 Other Debt Fees 0 0 0 500 0 0 0 400 0 282,082 0 0 0 282,982
8949 Other Uses-Bond Escrow 0 0 0 0 0 0 0 0 0 17,254,997 0 0 0 17,254,997

Total Expenditures: 0 0 0 500 0 0 751,312 400 0 17,521,550 0 0 978,655 19,252,417

ENDING BALANCE 3,642 18,851 9,625 208,698 786,400 1,566,748 1,004,026 1,026,983 1,044,865 1,082,970 1,101,434 1,121,689 151,953

Total Approved Budget
199, 240, 511

TOTAL REVENUE 3,058,060 3,061,451 2,710,296 3,175,684 4,872,437 6,302,438 1,784,939 616,019 1,478,670 18,670,639 2,553,086 2,072,437 2,827,261 50,486,327

TOTAL EXP 1,569,498 2,605,545 2,904,545 2,737,185 2,403,544 3,061,608 3,115,510 2,587,840 2,825,921 20,219,922 3,613,226 2,983,444 4,997,267 52,699,923

ENDING BALANCE 1,488,562 1,978,262 1,294,313 1,732,812 4,201,705 7,442,535 6,111,964 4,140,142 2,792,891 1,243,608 183,468 -727,539 -2,897,544
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Agenda Item Summary Sheet (5 A) 
Meeting Date:  November 17, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 

Curriculum and Instruction Report on Special Education Performance Based Monitoring Analysis 
System 

 

Summary November is the month scheduled for the Administration to report to the 
Board the results of the Performance-Based Monitoring Analysis System 
indicators for Special Education. 

 

District Goal No. 1 – Increase Student Achievement 

State Performance Index No. 2 – Student Progress 

Performance Indicator 1.E – Special Education Students are 
Appropriately Served.   

Objective – Students with special needs shall be provided appropriate, 
individualized intensive instruction in the least restrictive environment.  
The percentage of students served by special education programs shall 
be consistent with state and national averages and special education 
students will make academic gains that exceed the Performance-Based 
Monitoring Analysis System standard in all tested areas. 

 

The Performance-Based Monitoring Analysis System (PBMAS) is used 
to monitor special education programs and other federal programs such 
as No Child Left Behind, career and technical education and 
bilingual/English as a second language.  The system focuses on 
program effectiveness and student performance by assessing a district’s 
performance on a set of indicators.  Districts in non-compliance are 
required to undertake improvement activities and face possible 
sanctions if not achieved. 

 

 
ECISD Board Policy None. 

Effective Date November 17, 2014 

 

Previous Board Action On March 19, 2013, the Board approved the Board Monitoring System 
as means of measuring local accountability.  The document is 
continually being revised to correlate with the new state testing and 
accountability system. 

 

Future Action Expected The Board will annually receive a report showing the missed indicators 
for Special Education students as reflected on the Performance-Based 
Monitoring Analysis System standard. 

 

Informational Item 
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Background Information 
and Significant Issues 

Kelly Waters and Dan Hammock will present information at the meeting. 

 

 

Fiscal Impact None. 

  

Student and Public Benefit Board of Trustees uses information to measure local accountability to 
students and district patrons. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments None. 

 

Contact Person(s) Kelly Waters, Assistant Superintendent of Curriculum and Instruction 

Dan Hammock, Director of Special Education 

 

Action Required No action required.   

 

Superintendent’s 
Recommendation 

This is an informational report only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (6 A) 
Meeting Date:  November 17, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Discuss Proposed Structure for Unlimited Tax School Building 

Bonds, Series 2015 and Series 2016 

 

Summary Our financial advisor, Lewis Wilks, with U.S. Capital Advisors, 
and I have had a discussion about how to structure the sale of 
the bonds recently approved in the November 4

th
 bond 

referendum.  It will be advantageous to the District to keep these 
bonds as bank qualified (BQ), and as you are aware, to do so we 
must limit the amount of bonds sold to less than $10 million per 
year. 

We are recommending that the District sell $9.5 million in 
January 2015.  Selling these bonds as bank qualified should 
save the district 30-40 basis points; i.e., 0.30% to 0.40%. 

The remainder of the $12 million of approved bonds, which would 
be $2.5 million, would then be sold in January 2016.   If the 
interest rates are favorable, we could combine into one 
transaction the sale of these bonds with $2.7 million in refunding 
bonds from the balance of our 2006 Series.  These bonds are 
callable on August 15, 2015.  This would give us a combined 
total transaction of  $5.2 million, which would be band qualified. 

If interest rates are not favorable to do the refunding, Lewis 
believes that the current savings of 30-40 basis points will offset 
in increase in rates on the $2.5 million balance. 

 

  

ECISD Board Policy CCA (LEGAL), LOCAL REVENUE SOURCES: BOND ISSUES 

 

Effective Date November 17, 2013 

 

Previous Board Action At a Special Meeting on August 12, 2014 the Board ordered a 
bond referendum for “The Issuance of $12,000,000 bonds for 
school buildings, school sites, and the levying of a tax in 
payment thereof.” 

 

Future Action Expected At the regular meeting on January 20, 2015, the Board will 
consider approval the sale of a portion of the $12 million in 
bonds. 

 

Background Information and 
Significant Issues 

None. 

 

Discussion Only 
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Fiscal Impact Structuring the bonds as “bank qualified” could save the district 
30-40 basis points. 

Refunding the balance of the Series 2006 bonds in January of 
2016 could save the district additional money. 

 

Student and Public Benefit Obtaining the best financial impact as possible. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is a discussion item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (6 D) 
Meeting Date:  November 17, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Preliminary Timeline for Proposed Renovation and New 

Construction Projects 

 

Summary Malcolm Gaus and I met last Thursday, November 13
th
, to 

develop a preliminary timeline for the renovation and new 
construction projects planned with the passing of the bond 
referendum. 

The timeline begins with the following at the regular meeting on 
December 15, 2014: 

 Approval of contract with architect; 

 Approval of Construction Manager at Risk as the 
construction delivery method for the elementary 
classrooms and restroom / locker room complex; 

 Authorize Request for Qualifications and approved 
evaluation criteria for Construction Manager at Risk; 

 Approval of Competitive Sealed Proposals as the 
construction delivery method for the Agriculture 
Education Project Center; 

 Approve criteria for evaluating competitive sealed 
proposals. 

 

Anticipated substantial completion of all projects is August 1, 
2016. 

  

ECISD Board Policy None. 

 

Effective Date November 17, 2014 

 

Previous Board Action None. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact Unknown. 

 

Information Only 
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Student and Public Benefit Projects are scheduled to run simultaneously and to be 
completed at the earliest possible date. 

 

Procedural and Reporting 
Implications 

None. 

 
Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 
 

 

Attachments  Preliminary Timeline for Proposed Renovations and New 
Construction Projects 

 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required No action required.  

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Project Hutchins Classroom Addition and 
Renovations 

Restroom / Locker Room Complex at 
Ricebird Stadium 

Agriculture Education Project Center 

    

Nov-Dec    Architect meets with administration 
and Ag Teachers to finalize Program 
of Work 

Dec 15, 2014  Approve Contract with Architect 

 Approve Construction Method – 
Construction Manager at Risk 

 Authorize Request for Qualifications 
and Evaluation Criteria – 
Construction Manager at Risk 

 Approve Contract with Architect 

 Approve Construction Method – 
Construction Manager at Risk 

 Authorize Request for Qualifications 
and Evaluation Criteria – 
Construction Manager at Risk 

 Approve Contract with Architect 

 Approve Construction Method – 

Competitive Sealed Proposals 

 Approve Criteria for Evaluating 
Competitive Sealed Proposals 

Jan 2015  Architect meets with administration 
and representatives from faculty 
and staff to finalize Program of 
Work 

  

Jan 20, 2015  Architect reviews Schematic Design 
with Board of Trustees 

 Selection of Construction Manager 
at Risk 

 Selection of Construction Manager 
at Risk 

 Architect reviews Schematic Design 
with Board of Trustees 

 

Jan – Feb 2015   Architect meets with administration 
and Athletic Director to finalize 
Program of Work 

 

Feb 16, 2015  Architect reviews Design and 
Development with Board of 
Trustees 

 Architect reviews Schematic Design 
with Board of Trustees 

 Architect reviews Design and 
Development with Board of 
Trustees 

Feb-Mar 2015  CMAR works with Architect in Pre-
Construction Phase to finalize 
design and development. 

 Architect prepares construction 
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Project Hutchins Classroom Addition and 
Renovations 

Restroom / Locker Room Complex at 
Ricebird Stadium 

Agriculture Education Project Center 

    

documents 

Mar 16, 2015    District solicits Competitive Sealed 
Proposals 

Mar – Apr 2015   CMAR works with Architect in Pre-
Construction Phase to finalize 
design and development. 

 Architect prepares construction 
documents 

 

Apr 1, 2015  CMAR solicits bids from 
subcontractors 

  Competitive Sealed Proposals 
received and evaluated 

Apr 16, 2015  CMAR receives bids from 
subcontractors and develops 
Guaranteed Maximum Price 

  

Apr 20, 2015  Board of Trustees approves 
Guaranteed Maximum Price 

  Board of Trustees selects contractor 

Apr 21, 2015  CMAR issued Notice to Proceed   

APR 27, 2015   CMAR solicits bids from 
subcontractors 

 

May 1, 2015  Construction Start Date   Construction Start Date 

May 14, 2015   CMAR receives bids from 
subcontractors and develops 
Guaranteed Maximum Price 

 

May 18, 2015   Board of Trustees approves 
Guaranteed Maximum Price 
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Project Hutchins Classroom Addition and 
Renovations 

Restroom / Locker Room Complex at 
Ricebird Stadium 

Agriculture Education Project Center 

    

May 19, 2015   CMAR issued Notice to Proceed  

Jun 6, 2015   Construction Start Date  

Jan 31, 2016    Substantial Completion 

Jun 1, 2016  Partial Substantial Completion (New 
Construction) 

  

Jun 6, 2016    

Aug 1, 2016  Substantial Completion 
(Renovations) 

 Substantial Completion  
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Agenda Item Summary Sheet (6 B) 
Meeting Date:  November 17, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Proposed Timetable of Events for Unlimited Tax School Building 

Bond Series 2015 

 

Summary The proposed Timetable of Events presented to the Board on 
July 29, 2014, has changed very little. 

 The last day for the Board to canvass the election is 
November 18

th
 rather than November 15

th
. 

 Date for pricing bonds and board meeting to adopt bond 
order authorizing the sale of the Bonds has been 
changed from January 19

th
 to January 20

th
. 

 

  

ECISD Board Policy CCA (LEGAL) – LOCAL REVENUE SOURCES, BOND ISSUES 

 

Effective Date November 17, 2014 

 

Previous Board Action At a Special Meeting on July 29, 2014, Lewis Wilks presented to 
the Board a Preliminary Tax Rate Analysis that contained the 
proposed Timetable of Events. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact Unknown. 

 

Student and Public Benefit All tasks for pricing and selling the bonds are clearly defined and 
scheduled. 

 

Procedural and Reporting 
Implications 

None. 

 
Public Comments None. 

 

Alternatives None. 

 

Information Only 
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Other Comments and 
Related Issues 

None. 
 

 

Attachments  El Campo Independent School District, Unlimited Tax School 
Building Bonds, Series 2015 – Timetable of Events 

 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required No action required.  

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (6 C) 
Meeting Date:  November 17, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Reimbursement Resolution for Unlimited Tax School Building 

Bonds, Series 2015 

 

Summary Our bond  counsel has prepared a “Reimbursement Resolution” 
that will allow us to reimburse the General Fund for expenditures 
spent on the auditorium renovations from bond funds once the 
bonds are sold in January. 

 

  

ECISD Board Policy CCA (LEGAL) – LOCAL REVENUE SOURCES, BOND ISSUES 

 

Effective Date November 17, 2014 

 

Previous Board Action On August 26, 2014, the Board approved the Guaranteed 
Maximum Prince from Construction Manager at Risk, Polasek 
Construction, Inc., for $1,945,206.00. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

The following Applications and Certifications for Payment have 
been approved: 

 September 20, 2014 – Application No. 1 for $39,126 

 October 23, 2014 – Application No. 2 for $134,626 

 

The following are estimated draws: 

 November 2014 - $52,000 

 December 2014 - $460,000 

 January 2015 - $572,000 

 

Total anticipated reimbursement amount is $1,257,752.  The 
resolution will allow reimbursement up to and not to exceed 
$1,500,000. 

 

Fiscal Impact Unknown. 

 

Action Required 
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Student and Public Benefit More flexibility in use of Maintenance Tax Notes that have been 
used to pay for auditorium renovations. 

 

Procedural and Reporting 
Implications 

Return signed copy of Resolution to Tom Sage. 

 
Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 
 

 

Attachments  Resolution Expressing Intent to Finance Expenditures to be 
Incurred 

 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required Motion, second and majority vote to approve a “Resolution 

Expressing Intent to Finance Expenditures to be Incurred”.  

 

Superintendent’s 
Recommendation 

I recommend that Board approve a “Resolution Expressing 
Intent to Finance Expenditures to be Incurred”. 

Mark Pool, Superintendent of Schools 
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HOU:3499338.1 

RESOLUTION EXPRESSING INTENT TO FINANCE EXPENDITURES TO BE 

INCURRED 

WHEREAS, El Campo Independent School District (the “District”), is an independent 

school district of the State of Texas, authorized to finance its activities by issuing obligations 

pursuant to Chapter 45, Texas Education Code, which may include qualified tax credit bonds or 

obligations the interest on which is excludable from gross income for federal income tax 

purposes (“tax-exempt obligations”), pursuant to Section 103 of the Internal Revenue of 1986, as 

amended (the “Code”), or both; and  

WHEREAS, the District has made within the last 60-days and will make payments with 

respect to the Projects listed on Exhibit A attached hereto (the “Projects”), although no such 

payments have been made prior to the date hereof; and 

WHEREAS, the District desires to reimburse itself for the costs associated with the 

Projects listed on Exhibit A attached hereto from the proceeds of qualified tax credit bonds or 

tax-exempt obligations, or both, to be issued subsequent to the date hereof; and 

WHEREAS, the District reasonably expects to issue qualified tax credit bonds or tax-

exempt obligations, or both, to reimburse itself for the costs associated with the Projects listed on 

Exhibit A attached hereto. 

NOW, THEREFORE, be it resolved that: 

Section 1. The District hereby declares its intent to reimburse itself for all costs that 

have been paid within the preceding 60-days and will be paid subsequent to the date hereof in 

connection with the acquisition of the Projects listed on Exhibit A attached hereto from the 

proceeds of qualified tax credit bonds or tax-exempt obligations, or both, to be issued subsequent 

to the date hereof. 

Section 2. The District reasonably expects that the maximum principal amount of 

qualified tax credit bonds or tax-exempt obligations, or both, issued to reimburse the District for 

costs associated with the Projects listed on Exhibit A attached hereto will not exceed $1,500,000. 
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HOU:3499338.1 

ADOPTED THIS ___ DAY OF NOVEMBER, 2014. 

EL CAMPO INDEPENDENT SCHOOL 

DISTRICT 

By:    ______________________________ 

 President, Board of Trustees 

ATTEST: 

 

 

 

____________________________________ 

Secretary, Board of Trustees 

 

 

 

(SEAL) 
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HOU:3499338.1 

EXHIBIT A 

 

DESCRIPTION OF THE PROJECTS 

 

Item or Fund - - Described by Amount – Described by 

Character, Type or Purpose Cost, Quantity or Size 

 

Renovation and Equipment of High School Auditorium  $1,500,000 
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Agenda Item Summary Sheet (6 E) 
Meeting Date:  November 17, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Review of Student Transportation Data and Discuss Possibility 

of an Internal Audit 

 

Summary Since the last board meeting we have collected a considerable 
amount of information related to student transportation for the 
board’s review.  Some of the information collected includes: 

 Transportation Department Staff 

 Inventory of Regular Route , Extracurricular, and Spare 
Buses 

 Eligible Rider Information 

 Transfer Rider Information 

 Maps of Twelve Regular Routes 

 Inventory of Special Education Buses 

 Special Education Rider Information 

 Maps of Special Education Routes 

 Historical Actual Expenditures by Object Code 

 Estimate of Annual Savings 

 How Students Get Home 

 Map Distribution of Walkers and Bike Riders – Hutchins 

 Map Distribution of Walkers and Bike Riders – Northside 

 Map Distribution of 2013-2014 Colorado Valley Transit 
Authority Riders 

 

I contacted Texas Association of School Boards to discuss the 
possibility of having an internal management audit of our 
transportation services.  They contract with Gibson Consulting 
Group out of Austin for these services. 

Greg Gibson sent me a proposal for $24,000 plus an estimated 
$600 in expenses. 

 

  

ECISD Board Policy None. 

 

Effective Date November 17, 2014 

 

Discussion Only 
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Previous Board Action May and June, 2010 – The Board had discussions regarding the 
possibility of tiered bus routing as a cost saving measure. 

March 15, 2011 – The Board again discussed a tiered routing 
system.  An alternative presented to the tiered routing system 
was the elimination of bus service within a two-mile radius of 
each campus. 

April 19, 2011 – The Board discussed the elimination of bus 
routes within a two-mile radius of each campus. 

May 17, 2011 – Vicki Molina requested to be placed on the 
agenda to discuss with the Board how the elimination of bus 
transportation would impact the children who lived in the El 
Campo Housing Authority.  The Board postponed action on the 
elimination of bus routes within a two-mile radius of each 
campus in order to receive more information and possible 
alternatives. 

June 1, 2011 – The Board voted to eliminate all regular bus 
transportation within the El Campo city limits. 

June 21, 2011 – Teresa Jones addressed the Board during 
public comment on the elimination of bus transportation within 
the El Campo city limits. 

July 19, 2011 – The Rev. Edward Dawson addressed the Board 
during public comment on the elimination of bus transportation 
within the El Campo city limits. 

August 23, 2011 – Darrell Williams and Rev. Edward Dawson 
addressed the Board during public comment on the elimination 
of bus transportation within the El Campo city limits. 

September 16, 2011 – Rita Hernandez requested to be placed 
on the agenda and provided information supporting he concern 
about the elimination of bus transportation within the El Campo 
city limits. 

October 18, 2011 – Harold Simmons presents petition to the 
Board. 

October 20, 2014 – Jama Allen and Karen Conner addressed 
the Board regarding student transportation. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact Estimated annual savings with projected bus replacement costs is 
$434,337. 

 

Student and Public Benefit Limited resources can be redirected to other areas of need. 
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Procedural and Reporting 
Implications 

None. 

 
Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 
 

 

Attachments  Transportation Department Staff 

 Inventory of Regular Route , Extracurricular, and Spare 
Buses 

 Eligible Rider Information 

 Transfer Rider Information 

 Maps of Twelve Regular Routes 

 Inventory of Special Education Buses 

 Special Education Rider Information 

 Maps of Special Education Routes 

 Historical Actual Expenditures by Object Code 

 Estimate of Annual Savings 

 How Students Get Home 

 Map Distribution of Walkers and Bike Riders – Hutchins 

 Map Distribution of Walkers and Bike Riders – Northside 

 Map Distribution of 2013-2014 Colorado Valley Transit 
Authority Riders 

 Proposal from Gibson Consulting Group 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

David Bright, Assistant Superintendent of Finance and 
Operations 

Brett Schoppe, Director of Transportation 

Campus Principals 

 
Action Required No action required.  

 

Superintendent’s 
Recommendation 

This is a discussion item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7 A) 
Meeting Date:  November 17, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Canvass Election Returns and Declare Results of Election 

 

Summary According to the Texas Election Code § 67.002 CANVASS OF 
PRECINCT RETURNS (a) …the precinct election returns for 
each election shall be canvassed by the following authority:   

(2)  for an election ordered by an authority of a political 
subdivision other than a county, the political subdivision’s 
governing body. 

 

Texas Election Code § 67.003 TIME FOR LOCAL CANVASS.  
(a) Except as provided by Subsection (b) or (c), each local 
canvassing authority shall convene to conduct the local canvass 
at the time set by the canvassing authority’s presiding officer not 
earlier than the eighth day or later than the 11

th
 day after 

election day. 

(c)  In an election described by Section 65.051 (a-1)  [i.e., an 
election held on the date of the general election for state and 
county officers] the time for the local canvass may be set not 
later than the 14

th
 day after election day [which is November 18, 

2014]. 

 

Texas Election Code § 67.004  PROCEDURE FOR LOCAL 
CANVASS (a)  At the time set for convening the canvassing 
authority for the local canvass, the presiding officer of the 
canvassing authority shall deliver the sealed precinct returns to 
the authority.  The authority shall open the returns for each 
precinct and canvass them as provided by this subsection.  Two 
members of the authority constitute a quorum for purposes of 
canvassing an election. 

(b)  The canvassing authority shall prepare a tabulation stating 
for each candidate and for and against each measure: 

 (1)  the total number of votes received in each precinct: 
and  

 (2)  the sum of precinct totals tabulated under 
Subdivision (1). 

(b-1)  The tabulation in Subsection (b) must also include for 
each precinct the total number of voters who cast a ballot for a 
candidate or for or against a measure in the election.  The 
secretary of state shall prescribe any procedures necessary to 
implement this subsection. 

(e) On completion of the canvass, the presiding officer of the 
canvassing authority shall deliver the tabulation to the custodian 

Action Required 
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of the local election register unless it is entered directly in the 
election register.  The custodian shall preserve the tabulation for 
the period for preserving the precinct election records. 

 

Board Policy BBB(LEGAL), BOARD MEMBERS, ELECTIONS 

 

Effective Date November 17, 2014 

 

Previous Board Action None. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

With all elections in the county being conducted by electronic 
voting machines, the results for the canvass are provided by the 
County Election Administrator. 

 

Fiscal Impact None. 

 

Student and Public Benefit District voters will be assured that the Board of Trustees has 
reviewed the election results before certifying the election. 

 

Procedural and Reporting 
Implications 

Complete and file the Order Canvassing Returns and Declaring 
Results of Election. 

 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

Attachments  Map of Voting Precincts 

 Jurisdictional Canvass Report 

 Summary Report with Group Detail 

 Order Canvassing Returns and Declaring Results of 
Election 

 Certificate for Order 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required Following the official canvass, motion, second and majority vote 
to approve the Order Canvassing Returns and Declaring 
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Results of Election. 

 

Superintendent’s 
Recommendation 

I recommend that you take the necessary action to canvass the 
results and approve the Order Canvassing Returns and 
Declaring Results of Election.   

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7 D) 
Meeting Date:  November 17, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Update on Board Continuing Education 

 

Summary According to LEGAL policy, each Trustee must complete any 
training required by the State Board of Education; and the 
minutes of the last regular meeting of the Board held during a 
calendar year must reflect whether each Trustee has met or is 
delinquent in meeting the training required to be competed as of 
the date of the meeting. 

Continuing education for Board members includes orientation 
sessions, an annual team building session with the Board and 
the Superintendent, and specified hours of continuing education 
based on identified needs. 

The purpose of reviewing the continuing education this month is 
to provide the opportunity to correct any records and/or make up 
any deficiencies prior to the formal record in the minutes in 
December. 

 

ECISD Board Policy BBD (LEGAL), BOARD MEMBERS: TRAINING AND 
ORIENTATION 

 

Effective Date January 1, 2014 through December 31, 2014 

 

Previous Board Action Board Training updates are done annually prior to the required 
disclosure at the December meeting. 

 

Future Action Expected Board Training updates are done annually prior to the required 
disclosure at the December meeting. 

 

Background Information and 
Significant Issues 

According to the Texas Education Code § 11.159, each trustee 
must complete any training required by the State Board of 
Education.  The required training is as follows: 

 

Tier 1 

New Members.  New members shall participate in a local 
orientation session within 60 days before or after their election 
or appointment.  The purpose of this orientation is to familiarize 
new Board members with local Board policies and procedures 
and District goals and priorities. 

All newly elected Board members shall also receive the 
orientation to the Texas Education Code within the first year of 

Information Only 
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service.  The orientation shall be delivered by regional education 
service centers and shall be three hours in length. 

 

Legislative Updates.  After each session of the Texas 
Legislature, each Board member shall receive an updated 
session from a regional education service or any registered 
provider to the basic orientation to the Texas Education Code.  
This update session shall be of sufficient length to familiarize 
Board members with major changes in the Education Code and 
other relevant legal developments related to school governance. 

 

Tier 2 

Team Building.  The entire Board, including all Board 
members, shall annually participate with the Superintendent in a 
team building session facilitated by the regional education 
service center or any registered provider.  The team building 
session shall be of a length deemed appropriate by the Board, 
but generally at least three hours.  The purpose of the team 
building session is to enhance the effectiveness of the Board-
Superintendent team and to assess the continuing education 
needs of the Board-Superintendent team. 

 

Tier 3 

Continuing Education.  In addition to the orientation and team 
building, all Board members shall receive additional continuing 
education on an annual basis.  In the first year of service, Board 
members shall receive at least ten hours of continuing 
education.   

Following the first year of service, Board members shall receive 
at least five hours of continuing education. 

The Board President shall receive continuing education related 
to leadership duties of the Board President as some portion of 
the annual requirement. 

 

Specific Open Meetings Training.  Within 90 days after taking 
the oath of office, each Board member shall complete a course 
of training regarding the responsibilities of the Board and it 
members under Chapter 551 of the Texas Government Code. 

 

Fiscal Impact None. 

  

Student and Public Benefit The Board is the educational policy-making body for the District.  
To effectively meet the challenges of public education, the Board 
and the Superintendent must function together as a leadership 
team.  Continuing education is designed to achieve that end. 
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Procedural and Reporting 
Implications 

At next month’s meeting, the Board President shall publicly read 
the School Board Continuing Education Record, cause it to be 
reflected in the minutes, and provide the information to the 
media. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments  Chart Summarizing Board Member Continuing 
Education for 2014 

 Individual Board Member Continuing Education Report 

 Overview of Continuing Education Requirements 

 

Contact Person(s) Dianne Cerny, Administrative Assistant to Superintendent 

 

Action Required None. 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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School Board Continuing Education Update 
January 1, 2013 – December 31, 2013 

 
 

  Last Updated:  11/17/2014 

NAME TIER ONE TIER TWO TIER THREE * 

 Local Orientation    
(New Members 

Only) 

Education Code 
Orientation or 

Update 

Team-Building 
and Assessment 

Continuing 
Education in 

Assessed Needs 

Specified Open 
Meetings Training 

 

Tommy Turner N/A N/A 3.0 Hours Online Learning 
Center 

Board Governance 
and Politics 

11/17/2014 

1.25 hours 

N/A D 

3.75 
Hours 

Cecil Davis N/A N/A 3.0 Hours 2014 Summer 
Leadership 

Institute 

San Antonio 

14.50 hours 

N/A E 

9.5 
Hours 

Ralph Novosad N/A N/A 3.0 Hours 2014 Summer 
Leadership 

Institute 

San Antonio 

6.00 hours 

N/A E 

1.00 
Hours 
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School Board Continuing Education Update 
January 1, 2013 – December 31, 2013 

 
 

  Last Updated:  11/17/2014 

NAME TIER ONE TIER TWO TIER THREE * 

 Local Orientation    
(New Members 

Only) 

Education Code 
Orientation or 

Update 

Team-Building 
and Assessment 

Continuing 
Education in 

Assessed Needs 

Specified Open 
Meetings Training 

 

David Hodges N/A N/A 3.0 Hours 2014 Summer 
Leadership 

Institute 

San Antonio 

12.00 hours 

N/A E 

7.00 

Hours 

James Russell N/A N/A 3.0 Hours 5.00 Hours N/A D 

5.00 
Hours 

J.J. Croix N/A N/A 3.0 Hours 5.00 Hours N/A D 

5.00 
Hours 
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School Board Continuing Education Update 
January 1, 2013 – December 31, 2013 

 
 

  Last Updated:  11/17/2014 

NAME TIER ONE TIER TWO TIER THREE * 

 Local Orientation    
(New Members 

Only) 

Education Code 
Orientation or 

Update 

Team-Building 
and Assessment 

Continuing 
Education in 

Assessed Needs 

Specified Open 
Meetings Training 

 

Adam Gusman N/A N/A 3.0 Hours 2014 Summer 
Leadership 

Institute 

San Antonio 

13.25 hours 

N/A E 

8.50 

Hours  

 

D = Deficient in required hours for current assessment year 

C = Completed required hours for current assessment year 

E = Exceeded required hours for current year 
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Continuing Education Required of 
Local School Board Members 

 
Tier 

 
First Year Board Member 

Experienced 
Board Member 

 
Provider 

 

Local District Orientation 
 

1 
Required within 60 days of 

election or appointment 
(no specified length of time) 

Not required Local district 

Orientation to the Texas Education 
Code 1 3 hours Not required Education Service 

Center 

 

Update to the Texas Education Code 1 
 

Not required 
 

After legislative session: length 
determined by issues addressed 

in legislation 

Any registered 
provider 

Team-building Session/Assessment of 
Continuing Education Needs of the 
Board-Superintendent Team 

2 At least 3 hours At least 3 hours each year Any registered 
provider 

Additional Continuing Education, based 
on assessed needs and the Framework 
for Governance Leadership 

3 At least 10 hours At least 5 hours each year 
 

Any registered 
provider 

 
Continuing Education Required of All 

Elected Public Officials— 
Effective 1/1/2006  

 

First Year Board Member Experienced 
Board Member Provider 

 
 
Open Meetings Training 

 1 hour 
Required within 90 days of 

election or appointment 

 Attorney General’s 
Office or other 

approved provider 
Public Information Act Training (Boards 
may delegate this training to the 
district’s public information coordinator) 
 

 
Check local district policy for any 
board requirement (BBD Local)   

Attorney General’s 
Office or other 

approved provider 

 
If you have questions about continuing education requirements for school board members, please call 800-580-8272, extension 2219 or visit  
LTS.tasb.org. For information about Leadership Team Services (LTS) and its programs and services, go to LTS.tasb.org, or call 800-580-8272, 
extension 6161.                                                                                                                                                                                                                                                              Updated 122008 
 
 

Overview of Continuing Education Requirements for School Board Members 
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Agenda Item Summary Sheet (7 B) 
Meeting Date:  November 17, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Reschedule Regular Meeting in January 

 

Summary According to policy BE (LOCAL) regular meetings of the Board 
shall be held on the third Monday of each month at 7:00 p.m.  
When determined necessary and for the convenience of 
Trustees, the Board president may change the date or time of a 
regular meeting.  The notice for that meeting shall reflect the 
changed date or time. 

The regular meeting date in January 2015, is January 19
th
, 

which is Martin Luther King Day.  Because that is a holiday and 
banks and financial institutions will be closed, our bonds will sell 
on Tuesday, January 20

th
, rather than Monday, January 19

th
.  In 

order to not have to call a special meeting to approve the bond 
sale, I am recommending that we reschedule the regular 
meeting in January to Tuesday, January 20, 2015, at 7:00 p.m. 

  

ECISD Board Policy BE (LOCAL), BOARD MEETINGS 

 

Effective Date November 17, 2014 

 

Previous Board Action None. 

 

Future Action Expected None. 

 

 
Fiscal Impact None. 

  

Student and Public Benefit Prevents the Board from having to call a special meeting on the 
day immediately following the regular meeting just to approve 
the sale of bonds. 

 

Procedural and Reporting 
Implications 

Posting Notice of meeting at least 72 hours in advance. 

 

Public Comments None. 

 

Alternatives None. 

 

Information Item 
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Other Comments and 
Related Issues 

None. 

  

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

Tommy Turner, Board President 

 

Action Required By policy the board president can change the date of the 
regular meeting in January 2015, from Monday, January 19

th
 to 

Tuesday, January 20
th
, for the convenience of Trustees. 

 

Superintendent’s 
Recommendation 

I recommend that regular meeting in January 2015, be changed 
from Monday, January 19

th
 to Tuesday, January 20

th
. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7 C) 
Meeting Date:  November 17, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Review of District Policy on Standardized Dress 

 

Summary On March 26, 2007, the Board of Trustees approved Standardized 
Dress Guidelines for all students attending El Campo Independent 
School District schools.  The guidelines were implemented 
beginning in the 2007-2008 school year. 

A Trustee has requested that a discussion about the Standardized 
Dress Guidelines and their enforcement be included on the agenda. 

  

 

ECISD Board Policy FNCA (LEGAL), STUDENT CONDUCT: DRESS CODE 

 

Effective Date Beginning of 2007-2008 school year. 

 

Previous Board Action At a regular meeting on March 26, 2007, the Board approved the 
Standardized Dress Guidelines for all students in the District. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

The following Standardized Dress Guidelines are posted on the 
district website. 

DRESS AND GROOMING 
The district's dress code is established to teach grooming 
and hygiene, prevent disruption, and minimize safety 
hazards. Students and parents may determine a student's 
personal dress and grooming standards provided they 
comply with the following: 

Standardized Dress Guidelines: 

 All clothing must be appropriately sized.  Clothing may 
not be oversized or a baggy style.  

o Pants must always be worn at the waist. 
o Oversized shirts and outer wear are not permitted. 
o Athletic style shorts, sweats, and wind suits are not 

permitted. 

Discuss Item 
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 All clothing must be properly hemmed and/or cuffed 
(no rips, tears, cuts or frays) 

 

 Pants, Jeans, Capri Pants, Shorts, Skorts, Skirts, 
Jumpers and Dresses must be a solid color.  

o Pants, shorts and skirts may not have studs or 
decorations of any kind. 

o Belts must be worn with pants that have belt loops, 
and the belt must be worn within the belt loops and 
buckled at all times. 

o Pants with oversized pockets are unacceptable. 

 

 Buttoned polo-style, knit shirts with collars or oxford-
style or dress shirts must be a solid color.  

o Lettering or brand logos larger than 2.0 inches by 2.0 
inches are not allowed. 

o All shirts must remain tucked in under all 
circumstances.  (Grades 6-12) 

o Undershirts must be white, black, or the same color 
as the top shirt and must remain tucked in under all 
circumstances. 

 

 Outerwear.  

o Solid color fleece and lightweight jackets are allowed. 
o All jackets must be a solid color, appropriately sized 

and worn over a standard dress-approved shirt. 
o Sweatshirts, sweaters and sweater vests must be a 

solid color and must be worn over a standard dress-
approved shirt. 

o Sweatshirts, sweaters, and sweater vests must be 
appropriately sized in the shoulders, sleeves and 
length. 

o Any outerwear garment that does not fit the 
description above must be removed upon entering 
the school building.  Students concerned about being 
cold while inside the school building must follow the 
guidelines above. 

o Heavy and oversized coats and jackets are not 
allowed to be worn in the building. 

 

 Shoes.  

o Acceptable styles include leather-like or canvas lace 
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up, loafers, tennis shoes, close-toed mule styles or 
slides, sandals with a back strap, or boots. 

o Unacceptable shoe styles include flip-flops and open-
toed shoes without a back strap. 

o Shoes must be tied or fastened at all times. 
o Tights or hosiery must be a solid color or neutral with 

no lettering, wording or designs. 

 

 Standards for miscellaneous apparel.  

o See through material is not acceptable in any 
clothing. 

o Dark glasses are not allowed unless prescribed by a 
doctor. 

o Suggestive writings, pictures, emblems, symbols or 
depictions of sex, violence, blood, gore, or racially 
offensive material are not permitted. 

o Advertising (logos/emblems) of alcoholic beverages, 
illicit drugs, or tobacco products will not be permitted 
on school campus during school hours or at school 
activities. 

o No headgear of any kind may be worn by male or 
female students (caps, hats, bandanas, do-rags, etc.) 

o Earrings may not e worn by male students.  Earrings 
worn anywhere except the ears are prohibited for all 
students. 

o Clothing which depicts, advertises, or glorifies Satan 
or Satanic rites, or that indicates a preoccupation with 
death, sadism or evil is prohibited. 

o Appropriate undergarments will be worn but must not 
be visible. 

o Torn clothing or clothing with unfinished edges is not 
acceptable. 

o Gangs are not recognized by the school.  Therefore, 
shirts or any other clothing bearing gang insignias or 
letters are not to be worn to school or school 
activities. 

o Clothing should be worn as it is designed to be worn 
(ex. Not backwards.) 

o Bandanas may not be worn to school in any fashion. 
o Pants are to be worn in normal fashion, not sagging 

or low on the hips.  Baggy pants will not be permitted. 

Additional dress and grooming standards that are age 
appropriate may be established by the campus principal and 
required for each campus.  Campus dress and grooming 
standards must fall within these district guidelines and must 
be published in the Student / Parent Handbook. 
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Fiscal Impact None. 

 

Student and Public Benefit The district's dress code is established to teach grooming 
and hygiene, prevent disruption, and minimize safety 
hazards. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

At the time the Standardized Dress Guidelines were approved 
there were a number of student and parent surveys conducted.  
There was considerable amount of time, effort and public input 
into making the decision. 

  

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

Campus Principals 

 

Action Required None. 

 

Superintendent’s 
Recommendation 

This is a discussion item only. 

Mark Pool, Superintendent of Schools 
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