
Agenda of Regular

The Board of Trustees
El Campo Independent School District

A Regular of the Board of Trustees of El Campo Independent School District will be held 
October 20, 2014, beginning at 7:00 PM in the Boardroom, 700 W. Norris, El Campo, TX 
77437.

The subjects to be discussed are as listed below. 

1. Public Comment
2. Recognition

A. Principals and Assistant Principals' - Principals' Month in Texas
3. Consent Agenda

A. Business and Support Services
1. Review and Consider Approval of Change Order No. 1 for the Myatt 
and Northside Elementary Security Entrances and Northside Canopy 
Project
2. Review of Checks Written for the Month of September, 2014

B. Curriculum and Instruction
4. Call to Order/Opening Prayer/Pledge of Allegiance
5. Governance

A. Consider Approval of the Minutes
6. September 16, 2014 - Regular Monthly Meeting
7. Consider Annual Approval of Parameters for the Development of the 2015-
2016 School Calendar
8. Monthly Report on High School Baseball and Softball Fields Complex 
Construction Progress Meetings
9. Review Application and Certification for Payment for Baseball and Softball 
Field Construction Escrow Account
10. Consider Approval of Budget Amendment to Appropriate Funds for 
Baseball and Softball Field Complex
11. Monthly Report on High School Auditorium Renovation Progress Meetings
12. Review Application and Certification for Payment for High School 
Auditorium Renovations
13. Review Application and Certification for Payment for the Myatt and 
Northside Elementary Security Entrances and Northside Canopy Project
14. Review Certificate of Substantial Completion for the Myatt and Northside 
Elementary Security Entrances and Northside Canopy Project
15. Review and Consider Approval of Change Order No. 1 for the Tennis 
Courts Overlay and Track Repair and Sidewalk Addition
16. Review 2016-2016 Budget Development Calendar
17. Review of Monthly Financial Reports
18. Personnel
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19. Consider Approval of District and Campus Performance Objectives
20. Students
21. Curriculum and Instruction

A. Report on Career and Technology Certifications
22. Review of Afterschool Program Survey Results
23. Business and Operations

A. Hear Citizen Requests for Placement of an Item on the Agenda:
1. Jama Allen - Issue of No Bus Transportation in El Campo for School Children

24. Karen Connor - Solution for Transportation for My Three Grandchildren to Get To 
School
25. Review Historical Use of Fund Balance for Capital Improvement Projects 
and Equipment Purchases
26. Review Comparison of Area Tax Rates
27. Governance
28. Review Progress Toward Improvement of Employee Performance Appraisal 
System
29. Review TASB Policy Service Localized Policy Update 101
30. Closed Session: 

A. Texas Government Code §551.074 (1) PERSONNEL MATTERS, to Deliberate the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal 
of a Public Officer or Employee

31. Consider Personnel Resignations
32. Discuss Employment of Personnel
33. Personnel

A. Consider Approval of Personnel Resignations
34. Consider Recommendation for Probrationary Contract
35. Superintendent's Report

A. Curriculum and Instruction
B. Community and Governmental Relations

36. Governance
37. Business and Support Services
38. Personnel
39. Students
40. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 
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__________________________________________
For the Board of Trustees
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Agenda Item Summary Sheet (3 A) 
Meeting Date:  October 20, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Recognition A. Principals and Assistant Principals – Principals’ Month in Texas 

 

Summary The National Association of Elementary School Principals and the 
National Association of Secondary School Principals, joined by their 
Texas state affiliate organizations, have designated the month of 
October as a time to recognize the contributions of school principals.  
Texas Governor Rick Perry also recently proclaimed October as 
“Principals’ Month” within the state. 
 
Principals’ Month recognizes campus principals as school leaders 
entrusted with our community’s most valuable resource, our students.  It 
recognizes that principals are more than just caretakers of their schools.  
Principals are expected to be educational leaders, disciplinarians, 
community builders, spokesmen, budget analysts and guardians of 
policy mandates and initiatives.  They set the academic tone for their 
schools and work collaboratively with teachers to set performance 
objectives, maintain high academic standards, and provide quality 
instruction. 

  

ECISD Board Policy None. 

 

Effective Date October 20, 2014 

 

Previous Board Action The Board periodically recognizes students for their accomplishments 
above and beyond district level competition or faculty and staff members 
who have achieved some type of special recognition.  This section of the 
agenda is also used to introduce teachers who are new to the District. 

 

Future Action Expected The Board periodically recognizes students for their accomplishments 
above and beyond district level competition or faculty and staff members 
who have achieved some type of special recognition.  This section of the 
agenda is also used to introduce teachers who are new to the District. 

 

Background Information and 
Significant Issues 

Principals touch the lives of many students on a daily basis.  Over the 
course of their career, there are often thousands of students that a 
principal may have had on his or her campus.  They want their students 
to achieve a high level of academic success, but more importantly to be 
successful in life, and often develop a long-lasting relationship with 
different students.  Almost everyone can recall their elementary, middle 
school, and high school principals for years after they are out of school. 

 

Fiscal Impact None. 

Information Only 
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Student and Public Benefit The Board has the opportunity to recognize student and faculty for their 
extra effort. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Other Comments and 
Related Issues 

None. 

 

Attachments Proclamation by Governor Rick Perry 

 

Contact Person(s) Mark Pool, Superintendent of School 

Kelly Waters, Assistant Superintendent of Curriculum and Instruction 

 

Action Required No action required. 

Superintendent’s 
Recommendation 

Information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.6) 
Meeting Date:  October 20, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:     
Business and Support 
Services 

Approval of Change Order No. 1 for the Myatt and Northside Elementary 
Security Entrances and Northside Canopy Project 

Summary We have received Change Order No. 1 to the Contract with Polasek 
Construction, Inc. for the Myatt Elementary School New Security 
Entrance, and Northside Elementary School New Security Entrance and 
Canopy Addition.  The change order deducts $6,600.00 from the 
Contract amount of $377,350.00, leaving a new Contract amount of 
$370,750.00. 

The Change Order also provides twelve additional days for the 
Northside Elementary School Canopy Addition for inclement weather 
during placement of the foundation. 

     

ECISD Board Policy CH (LOCAL), PURCHASING AND ACQUISITION, PURCHASING 
AUTHORITY 

CV (LOCAL), FACILITIES CONSTRUCTION 

 

Effective Date September 18, 2014 

 

Previous Board Action At the regular meeting on August 27, 2013, the Board approved 
Competitive Sealed Proposals as the construction delivery method for 
the Myatt and Northside Elementary Security Entrances and the 
Northside Elementary Canopy Addition; along with the weighted criteria 
for evaluation of proposals. 

At a regular meeting on February 25, 2014, the Board received and 
approved a competitive sealed proposal in the amount of $377,350.00 
from Polasek Construction, Inc. for the combined proposals. 

 

Future Action Expected As a part of the Consent Agenda the Board will periodically consider 
approval of change orders to construction contracts. 

 

Background Information and 
Significant Issues 

The following is a summary of Change Order No. 1 to the Contract with 
Polasek Construction, Inc. for the Myatt Elementary School New 
Security Entrance, and the Northside Elementary School New Security 
Entrance and Canopy Addition: 

 

 

 

 

Information On 
 

Action Required 
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Myatt Elementary School New Security Entrance.  The Contract sum 
of $377,350.00 had the following allowances: 

 Owner’s Contingency Allowance .....................$3,000.00 

 Graphics Plaques for Building ID ........................ $400.00 

 Porcelain Ceramic Tile Installed ......................$3,000.00 

 TOTALS ...........................................................$6,400.00 

 

We did not use the Owner’s Contingency and only used $100.00 of the 
allowance for graphics.  We did use the $3,000.00 for Porcelain Ceramic 
Tile, for a total of $3,100.00 in allowances that was not used.  This 
leaves an unused balance of $3,300.00 (i.e., $6,400.00 - $3,100.00 = 
$3,300.00) 

 

Northside Elementary School New Security Entrance.  Same as the 
deduction for the Myatt project. 

 

Northside Elementary School Canopy Addition.  Increase the 
Contract Time twelve days for inclement weather during placement of 
the foundation. 

 

Fiscal Impact  

 

Original Contract Sum of $377,350.00. 

Total deduction from Contract Sum of $6,600.00. 

New Contract Sum of $370,750.00 

 

Student and Public Benefit Public approval of any contract change orders insures accounting 
transparency for the public on this project. 

 

Procedural and Reporting 
Implications 

None. 

 
Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Copy of Change Order No. 1 approved by Malcolm Gaus of RWS 
Architects and Greg Polasek of Polasek Construction, Inc. 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
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Action Required Motion, second and majority vote to approve Change Order No. 1 to the 
Contract with Polasek Construction, Inc. for the Myatt Elementary 
School New Security Entrance, and the Northside Elementary School 
New Security Entrance and Canopy Addition. 

Superintendent’s 
Recommendation 

I recommend the Board approve Change Order No. 1 to the Contract 
with Polasek Construction, Inc. for the Myatt Elementary School New 
Security Entrance, and the Northside Elementary School New Security 
Entrance and Canopy Addition as a part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.12) 
Meeting Date:  October 20, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Checks Written – September 2014 

  

Summary Although there is no statutory or policy requirement for the Board 
to review the bills paid during the previous month, a monthly 
review providing the Board an opportunity to ask questions 
regarding specific expenditures is a good practice for the Board 
to follow in overseeing the management of the District. 

It is very helpful to the administration and helps in conducting an 
effective board meeting if questions are identified and asked 
prior to the meeting. 

These bills have already been paid, and were previously 
authorized by the Board when you adopted the 2014-2015 
General Operating Budget. 

    

ECISD Board Policy None. 

 

Effective Date September 30, 2014 

 

Previous Board Action Approval of 2014-2015 General Operating Budget on September 
26, 2014 authorizing the expenditure of funds. 

 

Future Action Expected The Board will review the checks written for the previous month 
prior to each regular monthly board meeting. 

 

Background Information and 
Significant Issues 

None. 

 

  

Information Only 
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Fiscal Impact Historical comparison of monthly check totals: 

 

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015

September $629,351.65 $591,106.98 $629,530.76 $695,282.94 $658,325.30

Total $629,351.65 $591,106.98 $629,530.76 $695,282.94 $658,325.30

October $640,667.05 $655,040.01 $710,446.37 $894,925.72

November $865,783.43 $718,579.69 $716,741.33 $880,283.81

December $720,971.25 $355,804.15 $620,159.58 $741,092.88

January $747,638.61 $701,991.20 $771,487.77 $828,457.21

February $594,414.61 $526,943.91 $878,983.83 $616,434.71

March $704,337.28 $656,212.94 $635,776.11 $725,103.23

April $656,212.94 $554,991.73 $561,416.91 $781,180.01

May $620,111.02 $891,849.50 $894,796.41 $890,561.40

June $736,989.79 $751,699.54 $1,003,320.40 $945,082.48

July $658,378.35 $762,236.64 $966,194.37 $909,843.79

August $1,172,766.92 $798,167.33 $796,743.84 $1,327,169.46  

 

Student and Public Benefit Close monitoring of monthly bills paid and monthly cash flow helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments List of checks written during the month of September are available in 
electronic format and were emailed to each member of the Board. 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

Action Required 

 

No action required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 A.1) 
Meeting Date:  October 20, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Minutes of Previous Meetings 

 

A. September 16, 2014 – Regular Meeting 

 

Summary According to policy BE (LOCAL), BOARD MEETINGS, MINUTES, 
board action shall be carefully recorded by the secretary or clerk; when 
approved, these minutes shall serve as the legal record of official Board 
actions.  The written minutes of all meetings shall be approved by vote 
of the Board and signed by the President and the Secretary of the 
Board. 

  

ECISD Board Policy BE (LOCAL), BOARD MEETINGS 

 

Effective Date October 20, 2014. 

 

Previous Board Action The Board approves minutes at each regular monthly meeting. 

 

Future Action Expected The Board approves minutes at each regular monthly meeting. 

 

Background Information and 
Significant Issues 

None. 

 

Fiscal Impact None.   

 

Student and Public Benefit An accurate record of all discussions and actions by the Board of 
Trustees is maintained. 

 

Procedural and Reporting 
Implications 

After approval minutes are filed with the official records of the District. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

Action Required 
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Attachments Minutes of regular and special meetings held on the following dates: 

1. Regular Meeting – September 16, 2014 at 7:00 p.m. 

 

Contact Person(s) Dianne Cerny, Executive Secretary 
 

Action Required Motion, second and majority vote to approve the minutes. 

 

Superintendent’s 
Recommendation 

I recommend you approve the minutes of previous meetings as part of 
the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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MINUTES OF THE BOARD OF TRUSTEES 
EL CAMPO INDEPENDENT SCHOOL DISTRICT 

September 15, 2014 
 

The Board of Trustees of the El Campo Independent School District met in a Regular Session September 
15, 2014 at the El Campo Independent School District Administration Office, 700 W Norris Street,  
El Campo, Texas.  
 
MEMBERS PRESENT: Tommy Turner, Ralph Novosad, David Hodges, Cecil Davis, James Russell, Cecil 
Davis, J. J. Croix 
 
MEMBERS ABSENT: None 
 
OTHERS PRESENT: Mark Pool, Carolyn Gordon, Kelly Waters, Scott Gelardi,  Mark Freeman, Dianne 
Cerny, Rebecca Crowell, Alicia Stary, Cheryl Roitsch, Turk Krenek, Mauri Couey 
 
Board President Tommy Turner called the meeting to order at 7:00 p.m. Ralph Novosad gave the 
opening prayer followed by the Pledge of Allegiance.  There was a quorum present. 
 
PUBLIC COMMENT: There was no public comment  
 
RECOGNITION:  There was no recognition 
 
CONSENT AGENDA:   A motion was made by James Russell and seconded by Ralph Novosad to approve 
the consent agenda with corrections to the August 26, 2014 Special Meeting minutes:  
 

A. Governance 
1. Consider Approval of the Minutes 

a. August 26, 2014 – Special Meeting to Conduct Public Hearing on Budget and 
Proposed Tax Rates 

b.   August 26, 2014 – Regular Meeting 
2. Approve Campus Attendance committees 
3. Consider Approval of Revised Policy BD (LOCAL), BOARD MEETINGS 
4. Consider Approval of TASB Policy Service Localized Update 100 

B. Business and Support Service 
1. Monthly Report on High School Baseball and Softball Fields Complex Construction 

Progress Meetings 
2. Review Application and Certification for Payment from Hellas Construction Inc. for 

Track and Tennis Courts 
3. Review RWS Invoice 
4. Consider Approval of Budget Amendment to Appropriate Funds for High School 

Security Cameras 
5. Annual Review of School FIRST Accountability Criteria 
6. Review Monthly Financial Reports 
7. Review of Quarterly Investment Report for Year ending August 31, 2014 
8. Review of Annual Investment Report for Year Ending August 31, 2014 
9. Monthly Review of Checks Written for the Month of August, 2014 

C. Personnel 
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1. Consider Approval of County Extension Agents as Adjunct Staff Members 
D. Curriculum and Instruction 
E. Students 

 
Motion carried unanimously. 
 
CURRICULUM AND INSTRUCTION 
 
REPORT ON BILINGUAL /ESL PROGRAM BASED MONITORING ANALYSIS SYSTEM:  Kelly Waters, 
Assistant Superintendent for Curriculum and Instruction reported on the Bilingual/ESL Program Based 
monitoring Analysis System.   
 
REPORT ON ACT HIGH SCHOOL COLLEGE READINESS LETTER:  Mr. Pool reported on ACT High School 
readiness letter.   
 
BUSINESS AND OPERATIONS 
 
DISCUSS USE OF MAINTENANCE TAX NOTES AND ANTICIPATED FUNDS FROM BONDS: Mr. Pool and the 
Board discussed the use of Maintenance Tax Notes and anticipated funds from Bonds. 
 
UPDATE ON USE OF GENERL FUND FUND BALANCE FOR CAITAL IMPROVEMENTS:  Mr. Pool gave an 
update on use of General Fund Fund Balance for Capital Improvements.   
 
GOVERNANCE 
 
REPORT ON INCIDENT AT MIDDLE SCHOOL THAT RESULTED IN STUDENTS BEING LIFE FLIGHTED: Mr. 
Pool reported on the incident at the El Campo Middle School that resulted in students being Life 
Flighted.   
 
CLOSED SESSION 
 
EXECUTIVE SESSION:  There was no Executive Session. 
 
PERSONNEL 
 
SUPERINTENDENT’S REPORT 
 

A. Governance 
B. Business and Support Services 
C. Personnel 
D. Curriculum and Instruction 
E. Students 
F. Community and Governmental Relations 

 
There being no further discussion, the meeting adjourned at 8:32 p.m.  
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Agenda Item Summary Sheet (4 A.2) 
Meeting Date:  October 20, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:  
Governance 

Parameters for 2014-2015 School Calendar 

 

Summary We are ready to begin work on the proposed 2014-2015 
calendar and the first step in the process is the establishment of 
the Board’s parameters.  Once parameters have been 
established the district administration will develop one or more 
proposed calendars, which will be submitted to the faculty and 
staff for their input.  Based upon the input from the faculty and 
staff a recommendation will then be presented to the Board of 
Trustees. 

 

 

ECISD Board Policy EB (LEGAL), SCHOOL YEAR 

 

Effective Date 2014-2015 School Year 

 

Previous Board Action The Board annually looks at establishing parameters for the 
development of the school calendar. 

 

Future Action Expected The Board will review the proposed school calendar in 
December and the proposed calendar will be submitted for 
approval in January. 

 

Background Information and 
Signification Issues 

State statute “prohibits a school district from beginning 
instruction for a school year before the fourth Monday in 
August.”  The law also prohibits any type of waiver that would 
grant an exception to the mandated start date. 

In 2015, the fourth Monday falls on August 24th.  If we take the 
following holidays and finish on the Friday following Memorial 
Day, which is June 3, 2014, there are only 190 days available 
for 180 days of instruction: 

 Labor Day – Monday, September 7, 2015 

 Thanksgiving – Thursday and Friday, November 26-27, 
2015 

 Christmas / News Years – Monday, December 21, 2015 
through Friday, January 1, 2016.  (Classes would dismiss on 
Friday, December 18, and resume on Monday, January 4) 

 Good Friday – March 25, 2016 

Action Required 
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 Memorial Day – May 30, 2016 

 

The additional ten days would potentially be used as follows: 

 Columbus Day – October 12, 2015 

 Wednesday before Thanksgiving – November 25, 2015; 

 Martin Luther King, Jr. Day – January 18, 2016 

 Presidents’ Day – February 15, 2016 

 Spring Break; 

 Wharton County Youth Fair Day 

 

 

 

Fiscal Impact None. 

 

Student and Public Benefit A locally developed calendar that faculty and staff consider to be 
the most instructionally sound, but within parameters established 
by the Board that reflect the desires of the community. 

 

Procedural and Reporting 
Implications 

Once the Board approves the established parameters the district 
administration will develop a proposed calendar(s) and present 
to the faculty and staff for their consideration and input. 

 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

Attachments  Proposed Calendar Parameters 

 

Contact Person(s) Kelly Waters, Assistant Superintendent for Instruction 

Carolyn Gordon, Executive Director of Federal Programs and 
Compliance 

 

Action Required Motion, second and majority vote to establish the parameters 
for the development of the 2015-2016 school calendar. 

 

Superintendent’s 
Recommendation 

I recommend that you establish the parameters for the 2015-
2016 school calendar as a part of the consent agenda. 

Mark Pool, Superintendent of Schools 
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EL CAMPO INDEPENDENT SCHOOL DISTRICT 

 
ROBERT MARK POOL, Superintendent 

 
700 WEST NORRIS STREET 

DAVID BRIGHT                         EL CAMPO, TEXAS 77437             KELLY WATERS 
ASSISTANT SUPERINTENDENT                         (979) 543-6771 – FAX (979) 543-1670               ASSISTANT SUPERINTENDENT 

FOR FINANCE                                                                                                                                                                                                        FOR INSTRUCTION 

 

CAROLYN GORDON 

EXECUTIVE DIRECTOR 

FEDERAL PROGRAMS AND COMPLIANCE 

 

RMP  Page 1 of 1 
10/17/2014 

Memorandum 

 

TO: Board of Trustees   

FROM: Mark Pool 

DATE: Tuesday, October 20, 2014 

RE: Agenda Item 4 A.2 Parameters for 2015-2016 School Calendar  

   

The following are the recommended parameters for the development of the 2014-2015 
School Calendar: 

 Calendar must include 187 contract days for teachers; 

 Calendar must include 180 instructional days for students without a waiver; 

 First day of instruction may not occur prior to Monday, August 24, 2015 (state 
law) 

 Last day of instruction must be on or before Friday, June 3, 2016. 

 The following student/teacher holidays will be observed: 

o Labor Day 

o Thanksgiving 

o Christmas Eve and Christmas Day 

o New Years Day 

o Good Friday 

o Wharton County Youth Fair Day 

o Memorial Day 

 No more than three instructional days will be taken for Thanksgiving Holidays 
(November 25-27) 

 No more than ten instructional days will be taken for Christmas / New Years Day 
(December 21  – January 1) 
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 Agenda Item Summary Sheet (4 B.1) 
Meeting Date:  October 20, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda   
Business and Support 
Services 

Report on High School Baseball and Softball Fields Complex 
Construction Progress Meeting 

 

 

Summary Progress Meeting No. 20 was held on October 2, 2014; and Progress 
Meeting No. 21 was held on October 16, 2014.  The following is a list of 
the work completed and the projected work reviewed and discussed at 
each meeting: 

 

Progress Meeting No. 20 – October 2, 2014 

Work Completed 

1. Concrete paving / walks 65% complete 
2. Metal roofing at baseball bleacher cover complete 
3. Black vinyl chain link fence at baseball field 90% complete 
4. Black vinyl chain link fence at softball field 90% complete 
5. Turf at baseball field complete 
6. Irrigation system at baseball field complete 
7. Chain link fence at batting cages 95% complete 
8. Chain link fence at bullpens ongoing 
9. Hardi trims and soffits at dugouts 65% complete 
10. Floor sealer complete 
11. Earthwork at parking area ongoing 
12. Sound system installation 45% complete 
 
Projected Work 

1. Complete concrete paving and walks 
2. Complete chain link fencing at batting cages 
3. Complete chain link fencing at bullpens 
4. Complete hardi trim and soffits at dugouts 
5. Exterior paint ongoing 
6. Complete installation of toilet room fixtures 
7. Begin installation of toilet partitions / accessories 
8. Drill footings for site lighting 
9. Compete permanent electrical to Concessions 
10. Complete electrical connections to press boxes 
11. Begin final site grading 
12. Earthwork at parking area ongoing 
13. Complete sound system installation 
 
 
Progress Meeting No. 21 – October 16, 2014 

Work Completed 

1. Complete paving / walks 90% complete 
2. Chain link fence at bullpens complete 

Information Only 
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3. Hardi trims and soffits at dugouts 65% complete 
4. Earthwork at parking area ongoing 
5. Sound system installation 45% complete 
6. Toilet room plumbing fixtures 75% complete 
7. Final site grading 70% complete 
 
Projected Work 

1. Complete concrete paving and walks 
2. Complete hardi trim and soffits at dugouts 
3. Exterior painting ongoing 
4. Complete installation of toilet room fixtures 
5. Begin installation of toilet partitions / accessories 
6. Drill footings for site grading 
7. Complete permanent electrical to Concessions 
8. Complete electrical connections to press boxes 
9. Complete final site grading 
10. Begin irrigation system at commons 
11. Earthwork at parking area ongoing 
12. Complete sound system installation 
 

  

ECISD Board Policy None. 

 

Effective Date October 2
nd

 and 16
th

, 2014 

 

Previous Board Action During the construction phase of this project we will designate a section 
of the consent agenda each month to review and/or discuss construction 
issues. 

 

Future Action Expected During the construction phase of this project we will designate a section 
of the consent agenda each month to review and/or discuss construction 
issues. 

 

Background Information and 
Significant Issues 

The following Change Proposals have been approved: 

 No. 1 - Provide deletion of dug-out storage buildings.  Provide 
storage at batting cages. Add $696.00. 

 No. 2 – Provide relocation of chain link fencing from baseball 
batting cages to outfield fence along swale and sidewalk.  No 
Charge. 

 No. 3 – Reduce length of the raised section of outfield fence by 40 
ft at Boys’ Baseball Field.  Deduct ($5,200.00) 

 No. 4 – Provide hydromulch in lieu of solid sod at commons areas.  
Deduct ($17,517.25). 

 No. 5 – Install Owner provided drinking fountains at dugouts.  
Deduct ($1,772.00) 
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Total Change Orders to Date ............................................. ($23,793.25) 

 

Fiscal Impact The Guaranteed Maximum Price for this project is $2,386,707.00, which 
includes the following allowances: 

 Graphics/ Front Entry .................................................... $4,000.00 

 Materials Testing / Survey .......................................... $19,000.00 

 TOTAL ........................................................................ $23,000.00 

 Total Change Proposals Approved .......................... ($23,793.25) 

 Remaining Allowances Balance ............................. $46,793.25 

 

  

Student and Public Benefit The Board and the general public are appropriately informed about the 
progress on the capital improvement projects. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

 

Attachments  Construction Project Meeting No. 20, October 2, 2014 

 Construction Project Meeting No. 21, October 16, 2014 

 

Contact Person(s) Mark Pool, Superintendent of School 

Action Required No action required. 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.2) 
Meeting Date:  October 20, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Business and Support 
Services 

Application(s) for Payment Approved by El Campo Little League for High 
School Baseball and Softball Fields Complex 

 

Summary As agreed upon in our Escrow Agreement with the El Campo Little 
League, the following procedures will be followed: 

 Polasek Construction, Inc. will complete an Application and 
Certification for Payment and submit it with supporting 
documentation to RWS Architects. 

 RWS will review the application and supporting documentation and if 
everything is correct will certify the application for payment. 

 Application and Certification for Payment will be returned to El 
Campo Little League (Seller).  Pat Krpec, former Little League board 
president, will approve the application and submit copies to El 
Campo ISD (Buyer) and Duckett, Bouligny & Collins L.L.P (Escrow 
Agent). 

 Within three business days after receipt of the certified Application 
and Certification for Payment from El Campo Little League, the 
district will submit to the Escrow Agent additional earnest money in 
an amount equal to the amount certified by RWS Architects. 

 Within two business days after receipt of the additional earnest 
money from the district, the Escrow Agent will disburse to Polasek 
Construction, Inc. an amount equal to the amount on the Application 
and Certification for Payment certified by RWS Architects. 

 

ECISD Board Policy None. 

 

Effective Date September 24, 2014 

 

Previous Board Action At the regular meeting on November 19, 2013, the Board approved a 
Real Estate Sales Contract and Facilities Use Agreement between the 
district and El Campo Little League.  The Real Estate Sales Contract 
called for the district to periodically escrow additional earnest money that 
would be used to pay for construction draws by Polasek Construction, 
Inc. 

 

Future Action Expected The Board will review Applications for Payment from Polasek 
Construction, Inc. that have been certified by RWS Architects and 
approved by El Campo Little League as a part of the Consent Agenda 
each month throughout the duration of the High School Baseball and 
Softball Fields Complex construction project. 

Information On 
 

Information Only 
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Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact  

Payment Recap for High School Baseball and Softball Fields Complex 

Date 

Approved

Application 

for Payment 

No.

Total Completed 

and Stored

Retainage at 

5.0%

Total Earned Less 

Retainage

Current Payment Total Paid To Date Balance to Finish

$2,386,707.00

01/09/14 1 $61,353.00 $3,067.65 $58,285.35 $58,285.35 $0.00 $2,328,421.65

01/09/14 2 $115,803.00 $5,790.15 $110,012.85 $51,727.50 $58,285.35 $2,276,694.15

01/09/14 3 $236,638.00 $11,831.90 $224,806.10 $114,793.25 $110,012.85 $2,161,900.90

01/09/14 4 $347,415.00 $17,370.75 $330,044.25 $105,238.15 $224,806.10 $2,056,662.75

01/09/14 5 $477,758.00 $23,887.90 $453,870.10 $123,825.85 $330,044.25 $1,932,836.90

02/21/14 6 $680,627.75 $34,031.39 $646,596.36 $192,726.26 $453,870.10 $1,740,110.64

03/31/14 7 $912,274.75 $45,613.74 $866,661.01 $220,064.65 $646,596.36 $1,520,045.99

05/15/14 8 $1,069,917.25 $53,495.86 $1,016,421.39 $149,760.38 $866,661.01 $1,370,285.61

06/02/14 9 $1,323,419.25 $66,170.96 $1,257,248.29 $240,826.90 $1,016,421.39 $1,129,458.71

07/03/14 10 $1,732,344.25 $86,617.21 $1,645,727.04 $388,478.75 $1,257,248.29 $740,979.96

08/05/14 11 $2,062,663.25 $103,133.16 $1,959,530.09 $313,803.05 $1,645,727.04 $427,176.91

09/15/14 12 $2,115,110.50 $105,755.53 $2,009,354.98 $49,824.89 $1,959,530.09 $377,352.02

Original Contract

 

Student and Public Benefit Monthly review of the Applications for Payment from the contractor that 
have been certified by the architects and approved by the Little League 
insures accounting transparency for the public on this project. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None 

 

Attachments Copy of Application and Certification for Payment No. 12 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required No action required. 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.3) 
Meeting Date:  October 20, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:     
Business and Support 
Services 

Budget Amendment to Appropriate Funds for Baseball and 
Softball Field Complex 

 

Summary According to district policy, the budget shall be amended when a 
change is made increasing any one of the functional spending 
categories. 

 

Ballpark Amendment No. 8 appropriates funds for construction 
expenditures for the new High School Baseball and Softball 
Fields Complex.  The amendment transfers $49,825 from the 
General Fund 199 fund balance to Fund 622 – Building 
Construction.  

This amendment is to pay Application and Certification for 
Payment No. 12 from Polasek Construction, Inc.  The Application 
was certified by RWS Architects on September 18, 2014 and 
approved by El Campo Little League. 

 

  

ECISD Board Policy CE (LOCAL), ANNUAL OPERATING BUDGET 

 

Effective Date October 20, 2014 

 

Previous Board Action The Board approved the 2014-2015 General Operating Budget 
on August 26, 2014.  

 

Future Action Expected The Board is required to amend the budget when a change 
increases any one of the functional spending areas. 

 

Background Information and 
Significant Issues 

In accordance with the executed Escrow Agreement, the district 
will escrow additional earnest money each time an Application 
and Certification for Payment from Polasek Construction Inc., is 
certified by RWS Architects and approved by El Campo Little 
League. 

Twelve Applications and Certification for Payment have been 
approved and certified: 

 Application No. 1 ....................................... $58,285.35 

 Application No. 2 ....................................... $51,727.50 

 Application No. 3 ..................................... $114,793.25 

 Application No. 4 ..................................... $105,238.15 

Action Required 
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 Application No. 5 ..................................... $123,825.85 

 Application No. 6 ..................................... $192,726.26 

 Application No. 7 ..................................... $220,064.65 

 Application No. 8 ..................................... $149,760.38 

 Application No. 9 ..................................... $240,826.90 

 Application No. 10 ................................... $388,478.75 

 Application No. 11 ................................... $313,803.05 

 Application No. 12 ..................................... $49,824.89 

 TOTAL .................................................. $2,009,354.98 

 

Fiscal Impact These amendments reduce the General Fund 199 fund balanced 
by ($49,825). 

 

Student and Public Benefit Accurate accounting for the expenditure of public funds. 

 

Procedural and Reporting 
Implications 

Record the official budget amendment and make the necessary 
changes in the general operating budget. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Ballpark Amendment No. 8 
 

Contact Person(s) David Bright, Assistant Superintendent of Finance and 
Operations 

 
Action Required Motion, second and majority vote to approve budget 

amendment(s). 

Superintendent’s 
Recommendation 

I recommend you approve the budget amendment(s) as a part 
of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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 Agenda Item Summary Sheet (4 B.4) 
Meeting Date:  October 20, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda   
Business and Support 
Services 

Report on Auditorium Renovation Construction Progress Meeting 

 

 

Summary Progress Meeting No. 1 was held on October 2, 2014; and Progress 
Meeting No. 2 was held on October 16, 2014.  The following is a list of 
the work completed and the projected work reviewed and discussed at 
each meeting: 

 

Progress Meeting No. 1 – October 2, 2014 

Work Completed 

1. None 
 
Projected Work 

1. Begin Project 
 
 
Progress Meeting No. 2 – October 16, 2014 

Work Completed 

1. Seating demolition at Auditorium complete 
2. Field measurement for seating complete 
3. Restroom fixture removal complete 
4. Miscellaneous demolition ongoing at seating area 
5. Restroom demolition ongoing 
 
Projected Work 

1. Begin scaffolding erection at Auditorium 
2. Complete restroom demolition 
3. Complete demolition at stage area 
4. Begin concrete ADA platform at seating area 
5. Begin ceiling tile removal at Auditorium 
 

  

ECISD Board Policy None. 

 

Effective Date October 2
nd

 and 16
th

, 2014 

 

Previous Board Action During the construction phase of this project we will designate a section 
of the consent agenda each month to review and/or discuss construction 
issues. 

 

Information Only 
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Future Action Expected During the construction phase of this project we will designate a section 
of the consent agenda each month to review and/or discuss construction 
issues. 

 

Background Information and 
Significant Issues 

The following Change Proposals have been approved: 

 None. 

 

Total Change Orders to Date ...................................................... ($0.00) 

 

Fiscal Impact The Guaranteed Maximum Price for this project is $1,945,206, which 
includes the following allowances: 

 Owners Contingency .................................................. $25,000.00 

 Finish Hardware .......................................................... $58,445.00 

 Contractor Contingency .............................................. $15,000.00 

 TOTAL ........................................................................ $98,445.00 

 Total Change Proposals Approved ................................... ($0.00) 

 Remaining Allowances Balance ............................. $98,445.00 

 

  

Student and Public Benefit The Board and the general public are appropriately informed about the 
progress on the capital improvement projects. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

Other Comments and 
Related Issues 

None. 

 

Attachments  Construction Project Meeting No. 1, October 2, 2014 

 Construction Project Meeting No. 2, October 16, 2014 

 

Contact Person(s) Mark Pool, Superintendent of School 

Action Required No action required. 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.5) 
Meeting Date:  October 20, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Business and Support 
Services 

Application(s) for Payment for High School Auditorium Renovations 

 

Summary On February 25, 2014, the Superintendent was authorized to negotiate a 
contract with Polasek Construction, Inc. as the Construction Manager at 
Risk for the renovations to the high school auditorium.  Payment for 
Construction Phase services of this project are governed by Article 7 of 
this contract. 

On August 26, 2014, the Board approved the guaranteed maximum 
price for this project of $1,945,206.00.  The GMP was based on 
approved Construction Drawings and Specifications and all 
modifications issued by addenda and represents a “not to exceed” sum, 
which includes the estimated Cost of the Work as defined in Article 6 of 
the contract and the Construction Manager’s Fee as defined in Article 5. 

We have received Application and Certification for Payment No. 1, which 
has been reviewed and certified for payment by Malcolm Gaus with 
RWS Architects, Inc., for the amount of $37,169.70.  This leaves a 
balance to finish, including retainage, of $1,908,036.30. 

 

ECISD Board Policy None. 

 

Effective Date October 20, 2014 

 

Previous Board Action On February 25, 2014, the Superintendent was authorized to negotiate a 
contract with Polasek Construction, Inc. as the Construction Manager at 
Risk for the renovations to the high school auditorium. 

On August 26, 2014, the Board approved the guaranteed maximum 
price for this project of $1,945,206.00. 

 

Future Action Expected The Board will review Applications for Payment from Polasek 
Construction, Inc. that have been certified by RWS Architects on a 
monthly basis until the conclusion of this project. 

 

Background Information and 
Significant Issues 

None. 

 

 

 

 

Information On 
 

Information Only 
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Fiscal Impact  

 

Payment Recap for High School Auditorium Renovations 

Date 

Approved

Application 

for Payment 

No.

Total Completed 

and Stored

Retainage at 

5.0%

Total Earned Less 

Retainage

Current Payment Total Paid To Date Balance to Finish

$1,945,206.00

09/20/14 1 $39,126.00 $1,956.30 $37,169.70 $37,169.70 $0.00 $1,908,036.30

Original Contract

 

 

 

Student and Public Benefit Monthly review of the Applications for Payment from the contractor that 
have been certified by the architects insures accounting transparency for 
the public on this project. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

 

Attachments Copy of Application and Certification for Payment No. 1 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.7) 
Meeting Date:  October 20, 2014, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Business and Support 
Services 

Application(s) for Payment for Myatt and Northside Elementary School 
Security Entrances and Northside Elementary Canopy 

 

Summary On February 25, 2014, Polasek Construction, Inc. was awarded a 
contract under a competitive sealed proposal to construct the new 
security entrances at Myatt and Northside Elementary Schools and the 
new canopy system at the entrance to Northside.  The combined total 
proposal for all three projects was $377,350.00, which included a 
$14,000 discount for allowing the projects to be completed this summer 
rather than during spring break as initially discussed. 

We have received Application and Certification for Payment No. 3, which 
has been reviewed and certified for payment by Malcolm Gaus with 
RWS Architects, Inc., for the amount of $8,122.50.  The Application 
includes a $6,600.00 deduction from the Original Contract Sum for 
Change Order No. 1.   

This leaves a balance to finish, including retainage, of $18,537.50. 

 

ECISD Board Policy None. 

 

Effective Date October 20, 2014, 2014 

 

Previous Board Action At the regular meeting on August 27, 2013, the Board approved 
Competitive Sealed Proposals as the construction delivery method for 
the Myatt and Northside Elementary Security Entrances and the 
Northside Elementary Canopy Addition; along with the weighted criteria 
for evaluation of proposals. 

At a regular meeting on February 25, 2014, the Board received and 
approved a competitive sealed proposal in the amount of $377,350.00 
from Polasek Construction, Inc. for the combined proposals. 

 

Future Action Expected The Board will review Applications for Payment from Polasek 
Construction, Inc. that have been certified by RWS Architects on a 
monthly basis until the conclusion of these projects. 

 

Background Information and 
Significant Issues 

None. 

 

 

 

Information On 
 

Information Only 
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Fiscal Impact  

 

Payment Recap for Myatt and Northside Security Entrances and Canopy 

Date 

Approved

Application 

for Payment 

No.

Total Completed 

and Stored

Retainage at 

5.0%

Total Earned Less 

Retainage

Current Payment Total Paid To Date Balance to Finish

$377,350.00

07/03/14 1 $95,010.00 $4,750.50 $90,259.50 $90,259.50 $0.00 $287,090.50

08/05/14 2 $362,200.00 $18,110.00 $344,090.00 $253,830.50 $90,259.50 $33,260.00

09/15/14 $6,600.00 $344,090.00 $26,660.00

09/15/14 3 $370,750.00 $18,537.50 $352,212.50 $8,122.50 $344,090.00 $18,537.50

Original Contract

Change Order No. 1

 

 

 

Student and Public Benefit Monthly review of the Applications for Payment from the contractor that 
have been certified by the architects insures accounting transparency for 
the public on this project. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

All that remains to close out this contact is payment of the 5.0% 
retainage. 

 

Attachments Copy of Application and Certification for Payment No. 3 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required No action required. 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.8) 
Meeting Date:  October 20, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda 
Business and Support 
Services 

Formal Acceptance of Myatt Elementary School New Security Entrance 
and Northside Elementary School New Security Entrance and Canopy 
Addition 

 

Summary Policy CV (LOCAL) states: 

“Final payments for construction work and/or the supervision of 
such work in the District shall not be made until the work has 
been completed and accepted by the Board.” 

The Myatt Elementary School New Security Entrance, and Northside 
Elementary School New Security Entrance and Canopy Addition were 
determined to be substantially complete on September 18, 2014.  It was 
estimated that the cost of work that was incomplete or defective, as per 
the Final Punch List, was $1,500.00.  We currently have a retainage on 
the project of $18,537.50. 

  

ECISD Board Policy CV (LOCAL), FACILITIES CONSTRUCTION 

 

Effective Date September 18, 2014 

 

Previous Board Action At the regular meeting on August 27, 2013, the Board approved 
Competitive Sealed Proposals as the construction delivery method for 
the Myatt and Northside Elementary Security Entrances and the 
Northside Elementary Canopy Addition; along with the weighted criteria 
for evaluation of proposals. 

At a regular meeting on February 25, 2014, the Board received and 
approved a competitive sealed proposal in the amount of $377,350.00 
from Polasek Construction, Inc. for the combined proposals. 

 

Future Action Expected The Board will be asked to approve a final change order and final 
application for payment once all punch list items have been completed 
and all warranties, operating manuals, and closeout documents have 
been delivered. 

 

Background Information and 
Significant Issues 

Final Punch List is included with Certificate of Substantial Completion 

 

Student and Public Benefit The public is assured that the Board has accepted the project before 
final payments are made. 

 

Information Onl 
 

Action Required 
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Procedural and Reporting 
Implications 

None. 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None 

Attachments  Certificate of Substantial Completion 

 

Contact Person(s) Mark Pool, Superintendent of Schools 
 

Action Required Motion, second and majority vote to formally accept the Myatt 
Elementary School New Security Entrance and Northside Elementary 
School New Security Entrance and Canopy Addition. 

 

Superintendent’s 
Recommendation 

I recommend that you formally accept the Myatt Elementary School New 
Security Entrance and Northside Elementary School New Security 
Entrance and Canopy Addition as a part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.9) 
Meeting Date:  October 20, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:     
Business and Support 
Services 

Approval of Change Order No. 1 for the Tennis Courts Overlay and 
Track Repair and Sidewalk Addition Project 

Summary We have received Change Order No. 1 to the Contract with Hellas 
Construction, Inc. for the Tennis Courts Overlay and Track Repair and 
Sidewalk Addition Project.  The change order deducts $3,000.00 from 
the Contract amount of $228,000.00, leaving a new Contract amount of 
$225,000. 

     

ECISD Board Policy CH (LOCAL), PURCHASING AND ACQUISITION, PURCHASING 
AUTHORITY 

CV (LOCAL), FACILITIES CONSTRUCTION 

 

Effective Date September 18, 2014 

 

Previous Board Action At a regular meeting on May 20, 2014, the Board received and approved 
a competitive sealed proposal in the amount of $228,000.00 from Hellas 
Construction, Inc. for the combined proposals – Tennis Court Overlay 
and Ricebird Stadium Track Repair-Sidewalk Addition. 

 

Future Action Expected As a part of the Consent Agenda the Board will periodically consider 
approval of change orders to construction contracts. 

 

Background Information and 
Significant Issues 

The following is a summary of Change Order No. 1 Contract with Hellas 
Construction, Inc. for the Tennis Courts Overlay and Track Repair and 
Sidewalk Addition Project.: 

 

 Original Contract Sum .................................$228,000.00 

 Owner’s Contingency Allowance .....................$3,000.00 

 New Contract Sum .......................................$225,000.00 

 

We did not use the Owner’s Contingency. 

 

 

Fiscal Impact  

 

Original Contract Sum of $228,000.00. 

Total deduction from Contract Sum of $3,000.00. 

New Contract Sum of $225,000.00 

Information On 
 

Action Required 
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Student and Public Benefit Public approval of any contract change orders insures accounting 
transparency for the public on this project. 

 

Procedural and Reporting 
Implications 

None. 

 
Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments  Copy of Change Order No. 1 approved by Malcolm Gaus of RWS 
Architects and Tommy McDougal of Hellas Construction, Inc. 

 

Contact Person(s) David Bright, Assistance Superintendent of Finance and Operations 
 

Action Required Motion, second and majority vote to approve Change Order No. 1 to the 
Contract with Hellas Construction, Inc. for the Tennis Courts Overlay 
and Track Repair and Sidewalk Addition Project. 

Superintendent’s 
Recommendation 

I recommend the Board approve Change Order No. 1 to the Contract 
with Hellas Construction, Inc. for the Tennis Courts Overlay and Track 
Repair and Sidewalk Addition Project as a part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (4 B.10) 
Meeting Date:  October 20, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:     
Business and Support 
Services 

2015-2016 Budget Planning Process and Calendar 

 

Summary It is time to start the budget planning process for FY2015-2016. 

The proposed calendar calls for major budget decisions, i.e., 
compensation and capital improvements, to be discussed in May 
so that a preliminary budget can be presented in June; and 
compensation plan  approved in June, so that a proposed 
budget can be prepared and payroll decisions completed by 
August. 

 

ECISD Board Policy None. 

 

Effective Date October 20, 2014. 

 

Previous Board Action The Board annually reviews the budget planning process and 
schedule. 

 

Future Action Expected The next step in the budget development process for the Board 
will occur in November, when we will approve the districts to be 
used in the annual compensation study. 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact None. 

 

 

 

Student and Public Benefit Beginning the budgeting process early allows the administration 
to do a much more thorough job in budget preparation. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Information Only 
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Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments  Memo from David Bright re: Budget Planning Calendar 

 

Contact Person(s) David Bright, Assistant Superintendent for Finance 

 

Action Required No Action Required.  This is an information report only. 

 

Superintendent’s 
Recommendation 

Information only. 

Mark Pool, Superintendent of Schools 
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October 17, 2014 

 

 

TO:  Mark Pool 

 

FROM: David Bright 

 

RE:  Budget Planning Calendar 

 

 

Below is a proposed Budget Planning Calendar for the 2015-2016 Budget.  

  

 

BUDGET PLANNING CALENDAR 

 
2014 

October   Meet with Principals and Directors. 

October/November Distribute budget worksheets for preparation. 

 

November 17
th

   Approve Market Area Districts for Compensation Study.  

November/December Collect, review and prepare budgets on the campus level. 

 

2015 

January 19
th

 Board approves Superintendents Compensation. 

January 31
st
 Campus Budgets and Special Request Items Due to Central Office. 

 

February Discuss and Identify Budget Assumptions/Priorities with Board. 

February 16
th

 Review/Discuss with Board – Administration/Professional Compensation Study. 

 

March   Discuss proposed Compensation and Capital Improvement Plans with Board. 

March 16
th

  Review/Discuss with Board – Teacher Compensation Study. 

 

April 20
th

  Review/Discuss with Board – Clerical, Paraprofessional & Manual Trades  

   Compensation Study. 

 

May 18
th

 Discuss Compensation and Capital Improvements Plan. 

 

June 15
th

 Present Preliminary Budget to Board of Trustees. 

 Approve Compensation Plan. 

 

June/July Call Budget Workshops as needed. 

 

August 16
th

  Approve 2015-2016 Budget. 
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Agenda Item Summary Sheet (4 B.10) 
Meeting Date:  October 20, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda:   
Business and Support 
Services 

Review of Monthly Financial Reports for Month of September  

  

Summary Although there is no statutory or policy requirement for the 
Board to do so, reviewing the Monthly Financial Report is a good 
practice for the Board to follow in overseeing the management of 
the District. 

The report provides the Board with a current comparison of 
actual revenue and expenditures to the budget adopted for the 
General Fund. 

The Tax Collections Report provides the Board with the District’s 
current tax collections for the fiscal year. 

The Cash Flow Report provides the Board with both a historical 
and current perspective of the District’s monthly cash flow. 

 

ECISD Board Policy None. 

 

Effective Date September 30, 2014 

 

Previous Board Action Approval of 2014-2015 General Operating Budget on August 26, 
2014. 

 

Future Action Expected The Board will review the monthly financial statements at each 
regular monthly board meeting. 

 

Background Information and 
Significant Issues 

The unaudited fund balance in the General Fund (Fund 199 
only) on August 31, 2014 was $6,074,037, which is 21.85% of 
the approved General Fund operating expenditures (as defined 
in the AEIS Report) of $27,800,164. 

Fund balance designated for replacement of artificial turf at 
Ricebird Stadium is $350,000, leaving an undesignated fund 
balance of $5,724,037; or 20.59% of the approved General 
Fund operating expenditures (as defined in the AEIS Report). 

 

 

 

 

Information Only 
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The following budget amendments have reduced that amount 
throughout the year: 

 Security Cameras for High School ................. $99,235 

 TOTAL ............................................................ $99,235 

 

The current undesignated fund balance is $5,624,802 or 20.23% 
of the approved General Fund operating expenditures (as 
defined in the AEIS Report). 

  

 

Fiscal Impact None. 

  

Student and Public Benefit Closely monitoring actual revenue and expenditures as 
compared to the adopted budget each month helps to ensure 
the efficient use of public funds. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

Alternatives None. 

 

Other Comments and 
Related Issues 

Financial Report.  In the General Operating Fund, we have 
received 9.48% of our amended revenue projections; and 
expended 7.12% of our amended expenditure estimates. 

Compared to the same time last year, our revenue decreased by 
($548) and our expenditures decreased by ($1,912,329). 

   

Rev Exp Rev Exp Rev Exp Rev Exp Rev Exp

Sep 9.93% 10.95% 10.63% 12.13% 10.87% 15.21% 9.73% 13.30% 9.48% 7.12%

Oct 18.64% 18.81% 19.79% 20.05% 19.84% 22.74% 19.43% 21.26%

Nov 27.97% 23.69% 29.84% 27.07% 30.94% 28.88% 29.49% 28.75%

Dec 41.96% 30.73% 41.60% 33.20% 44.98% 35.39% 44.93% 35.84%

Jan 60.48% 37.99% 64.61% 40.50% 65.81% 42.09% 64.89% 43.90%

Feb 66.83% 48.02% 69.97% 50.83% 71.78% 51.52% 70.55% 52.93%

Mar 68.88% 55.20% 72.10% 57.21% 74.26% 57.69% 72.50% 60.40%

Apr 73.41% 62.72% 77.12% 64.95% 78.68% 65.38% 77.18% 68.40%

May 77.20% 69.62% 81.11% 71.59% 82.15% 71.53% 80.73% 76.17%

Jun 82.93% 76.81% 87.17% 78.14% 87.97% 79.86% 86.24% 81.52%

Jul 89.99% 84.05% 93.70% 85.44% 94.13% 88.19% 93.06% 88.46%

Aug 100.38% 98.74% 100.06% 98.47% 100.17% 98.97% 100.12% 98.89%

2014-20152013-20142012-20132011-20122010-2011

 

 

 

Tax Collection Report.  Our beginning tax levy of $13,878,419 
has been adjusted by $19,378 giving us a new adjusted levy of 
$13,897,797; and we have currently collected $13,629,865 
which amounts to 98.07% of the adjusted levy.  This leaves an 
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uncollected balance of $267,932. 

Delinquent collections YTD are $302,997 plus $232,282 in 
penalty and interest. 

 

 
 

 

  

Cash Flow Report.  The following spreadsheet shows the actual cash flow 
compared to the projected (historical) cash flow for the month. 

 

Fiscal Year 2013-2014 2014-2015 Difference 2013-2014 2014-2015 Difference

Revenue $3,071,266 $3,070,718 ($548) $3,071,266 $3,070,718 ($548)

Expenditures $1,548,910 $1,569,498 $20,588 $1,548,910 $1,569,498 $20,588

Balance $1,522,356 $1,501,220 ($21,136) $1,522,356 $1,501,220 ($21,136)

Month Year-to-Date

 
 
 
 
Attachments  Monthly Financial Report – September 30, 2014 

 Tax Collection Recap 2013-2014   

 Cash Flow Report 2014-2015 

 

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations 

 

 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

Oct 0.00% 0.00% 0.35% 0.31% 0.21% 0.26% 

Nov 2.58% 0.44% 8.60%      9.54% 12.48% 6.96% 

Dec 32.28% 30.01% 39.54% 34.01% 39.14% 41.43% 

Jan 81.82% 73.71% 81.26% 84.41% 83.67% 84.25% 

Feb 93.04% 92.80% 93.50% 94.04% 94.27% 94.03% 

Mar 94.06% 94.60% 94.95% 95.38% 95.47% 95.09% 

Apr 94.97% 95.27% 95.52% 96.12% 96.07% 95.78% 

May 95.61% 95.84% 96.26% 96.75% 96.51% 96.26% 

Jun 96.69% 96.50% 96.67% 97.14% 96.88% 96.99% 

Jul  96.83% 97.10% 97.65% 97.50% 97.61% 

Aug 97.48% 97.17% 97.74% 97.90% 97.68% 97.97% 

Sep 97.60% 97.37% 97.88% 97.98% 97.84% 98.07% 
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Action Required No Action Required.   

 

Superintendent’s 
Recommendation 

This is an information report only. 

Mark Pool, Superintendent of Schools 
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
                     MONTHLY FINANCIAL REPORT
                                October 20, 2014

        Comparison of Revenue and Expenditures 
 to the Budget for the General Operating, Food Service & Debt Service Fund

                                 9-1-14 to 9-30-14
  
ESTIMATED REVENUE:

Original Amended Revenue Revenue
Budget Budget Realized Balance

Local: $15,719,884 $15,719,884 $107,630 ($15,612,254)

State: $15,055,162 $15,055,162 $2,949,073 ($12,106,089)

Federal: $1,613,129 $1,613,129 $14,015 ($1,599,114)

Other Resources: $0 $0 $0 $0

Total: $32,388,175 $32,388,175 $3,070,718 ($29,317,457)

ESTIMATE EXPENDITURES:

Original Amended Outstanding Expenditures Balance
Budget Budget Expended Encumbrances Year to Date for Year

$32,388,175 $32,487,410 $1,569,498 $744,712 $2,314,210 $30,173,200

COMPARISONS TO SEPTEMBER 30 OF PRIOR YEAR:

 Increase/
2013-2014 2014-2015 Decrease

Revenues: $3,071,266 $3,070,718 ($548)

Expenditures: $4,226,539 $2,314,210 ($1,912,329)

Cash Position: $11,141,399 $10,553,973 ($587,426)

PRIOR MONTH CASH  POSITION as of 8/31/14:     $10,095,565

GENERAL FUND % of
GENERAL FUND - FUND BALANCE OPERATING BALANCE

GENERAL FUND - FUND BALANCE as of  8-31-10: $28,851,273 $5,832,903 20.22%
GENERAL FUND - FUND BALANCE as of  8-31-11: $28,096,459 $6,760,897 24.06%
GENERAL FUND - FUND BALANCE as of  8-31-12: $25,761,913 $8,898,859 34.54%
GENERAL FUND - FUND BALANCE as of  8-31-13: $27,161,780 $8,490,723 31.26%
GENERAL FUND - FUND BALANCE as of  8-31-14: $27,800,164 $6,074,037 21.85% unaudited

BUDGET AMENDMENTS:
Appropriate funds for Security Cameras for the High School Campus $99,235

NOTE:  Cash Position includes Local, State, and Federal Funds.  Does not include Capital Projects.

OPERATING
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      Current % Current
Reporting Beginning Adjustments Adjusted       Tax Year % Collected Delinquent Penalty & Total Tax Year

Period Levy Levy     Collections Collected Prior Year Collections Interest Collections Uncollected
Monthly Recap

Oct-13 $13,878,419 $72,730 $13,951,150 35,650 0.26% 0.21% $53,574 $17,467 $106,691

Nov-13 $13,878,419 $72,403 $13,950,823 1,315,705 9.43% 12.27% $27,413 $11,156 $1,354,274

Dec-13 $13,878,419 $40,789 $13,919,209 4,415,353 31.72% 26.65% $16,997 $10,487 $4,442,837

Jan-14 $13,878,419 $29,404 $13,907,824 5,950,829 42.79% 44.51% $33,774 $17,610 $6,002,213

Feb-14 $13,878,419 $27,276 $13,905,695 1,358,514 9.77% 10.60% $50,143 $45,967 $1,454,624

Mar-14 $13,878,419 $25,844 $13,904,263 145,854 1.05% 1.19% $14,132 $18,142 $178,128

April-14 $13,878,419 $22,549 $13,900,969 92,665 0.67% 0.60% $25,668 $21,817 $140,149

May-14 $13,878,419 $22,549 $13,900,969 66,203 0.48% 0.45% $9,562 $12,166 $87,930

Jun-14 $13,878,419 $22,914 $13,901,333 102,537 0.74% 0.37% $16,166 $21,705 $140,408

Jul-14 $13,878,419 $19,378 $13,897,797 82,893 0.60% 0.56% $41,860 $37,148 $161,901

Aug-14 $13,878,419 $19,378 $13,897,797 49,596 0.36% 0.18% $6,105 $11,798 $67,499

Sept-14 $13,878,419 $19,378 $13,897,797 14,067 0.10% 0.16% $7,603 $6,819 $28,490

Year To Date 13,629,865 98.07% 97.84% 302,997 232,282 $14,165,144 $267,932

TAX COLLECTION RECAP
2013 - 2014
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
Cash Flow 

2014-2015

199 GENERAL FUND Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2013-14
Sep-13 Sep-14 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 19,381 12,236 31,010 1,144,443 3,840,618 5,176,225 1,181,680 126,868 80,603 57,585 89,190 72,103 43,140 11,862,846
5712 Taxes Prior Years 9,927 6,688 46,798 24,066 14,982 29,478 43,942 12,349 22,616 8,355 14,135 36,878 5,353 268,880
5717 Misc-Vehicle Inventory 0 0 0 0 0 0 10,783 0 0 0 0 0 5,129 15,912
5719 Pen, Int, & Other 10,827 6,056 15,539 10,107 9,702 16,505 40,801 15,948 19,437 10,728 19,023 33,088 10,345 212,051
5720 Service to Other LEAs 0 0 0 0 0 0 0 0 0 0 0 0 0
5730 Tuition and Fees 0 0 0 0 0 0 0 0 0 -200 11,240 0 2,985 14,025
5740 Other Local Sources 5,278 4,231 3,305 243,599 3,806 4,248 4,096 3,850 5,859 3,238 2,768 5,029 109,071 394,147
5750 Co/Curr Activities 22,571 25,930 22,069 18,556 4,595 3,283 2,494 719 26 559 0 21,560 4,795 101,228

Total Local Rev: 67,984 55,141 118,721 1,440,772 3,873,703 5,229,739 1,283,795 159,734 128,541 80,266 136,356 168,658 180,819 12,869,089

5800 State Revenue:
5811 Available School Fund 0 0 0 0 93,427 29,376 29,376 138,747 96,900 92,378 145,727 94,115 136,463 856,509
5812 Foundation Entitlement 2,837,245 2,833,762 2,332,810 1,222,426 49,747 0 0 0 967,250 628,198 1,259,061 1,634,606 2,257,343 13,188,686
5812 Founda Ent-Prior Yr 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5819 LEP Student Success Init 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5820 Misc State Program Rev 0 0 6,834 0 0 0 0 0 0 0 0 0 4,920 11,754
5831 TRS On-Behalf 103,138 102,653 102,434 102,700 103,825 102,601 102,651 102,826 102,106 102,587 103,506 103,889 159,865 1,292,130

Total State Rev: 2,940,383 2,936,415 2,442,078 1,325,126 246,999 131,977 132,027 241,573 1,166,256 823,163 1,508,294 1,832,610 2,558,591 15,349,079

5900 Federal Revenue:
5930 Federal 0 4,900 283,668 0 4,231 0 0 0 0 4,315 0 6,304 0 298,518

Total Federal Rev: 0 4,900 283,668 0 4,231 0 0 0 0 4,315 0 6,304 0 298,518

7900 Other Res/Non-Oper 
Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 735,254 0 0 735,254

Total Other Res: 0 0 0 0 0 0 0 0 0 0 735,254 0 0 735,254

Total Revenue: 3,008,367 2,996,456 2,844,467 2,765,898 4,124,934 5,361,716 1,415,822 401,307 1,294,797 907,744 2,379,904 2,007,573 2,739,410 29,251,939

EXPENDITURES:
6000 Expenditures:
6100 Payroll Costs 1,130,298 1,106,045 1,698,951 1,720,586 1,726,120 1,694,389 1,720,841 1,721,032 1,694,897 1,737,904 1,758,012 1,732,422 2,404,369 20,739,821
6200 Contracted Services 190,273 178,116 309,751 318,923 308,172 332,280 309,543 263,733 281,119 262,688 324,499 352,899 496,321 3,750,201
6300 Supplies & Materials 105,692 161,538 87,818 144,296 126,131 148,015 72,797 162,010 193,907 215,683 194,721 73,146 140,356 1,664,571
6400 Other Operating 36,999 27,493 223,652 23,308 44,324 215,905 57,181 35,112 223,415 135,917 77,023 191,762 83,415 1,348,013
6500 Debt Services 0 0 0 500 0 0 98,675 0 0 0 21,659 -867 10,328 130,294
6600 Capital Outlay 36,700 0 86,055 335,164 26,790 35,410 0 30,570 0 30,590 123,955 141,548 471,216 1,317,998
8900 Other Uses/Non Operating 0 49,825 0 0 0 454,870 0 192,726 265,311 149,760 952,777 388,479 313,803 2,717,727

Total Expenditures: 1,499,962 1,523,017 2,406,227 2,542,778 2,231,537 2,880,869 2,259,037 2,405,183 2,658,649 2,532,542 3,452,645 2,879,388 3,919,808 31,668,625

ENDING BALANCE 1,508,405 1,473,439 438,240 223,121 1,893,397 2,480,847 -843,216 -2,003,876 -1,363,852 -1,624,798 -1,072,742 -871,815 -1,180,398 -2,416,686

GF FB as of 8/31/14 6,074,037

10,086,779 7,547,476 7,985,716 8,208,837 10,102,233 12,583,081 11,739,865 9,735,989 8,372,138 6,747,340 5,674,598 4,802,783 3,622,385
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240 FOOD SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2013-14
Sep-13 Sep-14 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Totals

REVENUE:
5700 Local Revenue:

Earnings from Temp Dep 413 0 0 459 0 0 527 0 0 504 1,903
Foundation Revenue
Lunch 32,163 31,579 35,514 28,146 21,567 29,874 30,366 23,007 29,684 27,314 2,814 -10 23,757 284,195
Breakfast 7,241 6,403 8,574 6,646 5,980 6,464 7,296 6,469 7,152 6,576 791 0 4,084 67,272
A La Carte 8,563 10,674 9,853 8,162 6,740 8,998 10,605 7,420 10,889 10,274 1,706 0 3,201 86,413
Adult Lunches 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Catering/Vending 0 191 0 0 269 1,105 1,181 0 1,042 1,408 4,250 219 2,035 11,510
Summer Food Service 0 0 0 0 0 0 0 0 0 0 22 102 7 131

Total Local Ren: 47,967 48,847 53,942 43,367 34,556 46,441 49,908 36,896 48,766 46,099 9,583 311 33,587 451,423

5800 State Revenue
5829 Misc St Program Rev. 0 0 1,046 0 0 0 0 9,685 0 0 0 0 0 10,731
5831 TRS On-Behalf Benefit 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total State Rev: 0 0 1,046 0 0 0 0 9,685 0 0 0 0 0 10,731

5900 Federal Revenue
5921 School Breakfast 0 0 36,071 41,264 33,639 26,664 28,447 33,641 26,732 37,747 35,244 1,263 5,921 306,634
5922 National School Lunch 0 0 102,977 116,069 92,093 77,755 92,659 101,619 80,978 109,881 100,377 3,889 25,765 904,063
5923 USDA Donated Com 9,513 9,115 9,513 9,513 9,513 9,513 9,513 9,513 9,513 9,513 9,513 9,513 -1,953 102,693
5929 Fed Rev TEA-Sum Feed 0 0 0 0 0 0 0 0 0 0 0 29,634 13,420 43,054

Total Federal Rev: 9,513 9,115 148,562 166,846 135,246 113,933 130,619 144,774 117,224 157,141 145,135 44,299 43,153 1,356,444

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 57,481 57,962 203,550 210,213 169,802 160,374 180,527 191,355 165,990 203,240 154,718 44,610 76,740 1,818,598

EXPENDITURES:
6000 Expenditures:
6100 Payroll & Benefits 39,132 36,939 45,692 47,895 50,202 46,494 46,470 47,552 45,321 46,622 47,802 43,821 59,163 566,166
6200 Contracted Services 0 0 123,608 135,901 111,701 124,026 48,909 110,613 112,214 109,199 102,195 50,576 26,421 1,055,362
6300 Supplies & Materials 9,806 9,542 20,610 10,007 9,945 10,164 9,720 9,681 9,695 9,928 10,388 9,659 2,701 122,304
6400 Other Operating 11 0 165 105 160 55 61 234 42 80 197 0 322 1,432
6600 Capital Outlay 0 0 9,243 0 0 0 0 14,177 0 0 0 0 0 23,420

Total Expenditures: 48,948 46,481 199,318 193,908 172,007 180,739 105,161 182,257 167,272 165,830 160,581 104,056 88,607 1,768,684

ENDING BALANCE 8,533 11,481 15,714 32,019 29,814 9,448 84,814 93,912 92,630 130,040 124,177 64,731 52,865 49,915
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511 DEBT SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2013-14
Sep-13 Sep-14 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 2,909 1,831 4,640 171,262 574,735 774,605 176,834 18,986 12,062 8,617 13,347 10,790 6,456 1,775,243
5712 Taxes Prior Years 1,258 915 6,775 3,347 2,015 4,295 6,201 1,783 3,051 1,206 2,031 4,983 752 37,698
5719 Pen, Int, & Other 1,158 763 1,928 1,048 785 1,105 5,166 2,194 2,379 1,437 2,682 4,060 1,453 25,396
5742 Earnings Fm Temp Dep 92 132 90 107 166 344 388 394 390 410 404 423 257 3,465

Total Local Rev: 5,417 3,642 13,434 175,764 577,702 780,348 188,590 23,357 17,883 11,671 18,464 20,255 8,918 1,841,803

5800 State Revenue:
5829 St Rev Dist By TEA 0 12,658 0 22,190 0 0 0 0 0 0 0 0 0 22,190

Total State Rev: 0 12,658 0 22,190 0 0 0 0 0 0 0 0 0 22,190

7900 Other Res/Non-Oper:
7911 Issuance of Bonds 0 0 0 0 0 0 0 0 0 16,179,995 0 0 0 16,179,995
7916 Issuance of Bonds 0 0 0 0 0 0 0 0 0 1,369,608 0 0 0 1,369,608
7940 Other Res/Non-Oper Rev 0 0 0 1,619 0 0 0 0 0 -1,619 0 0 0 0

Total Other Res: 0 0 0 1,619 0 0 0 0 0 17,547,983 0 0 0 17,549,603

Total Revenue: 5,417 16,300 13,434 199,573 577,702 780,348 188,590 23,357 17,883 17,559,655 18,464 20,255 8,918 19,413,596

EXPENDITURES:
6000 Expenditures:
6500 Debt Service
6511 Bond Principal 0 0 0 0 0 0 405,000 0 0 0 0 0 695,000 1,100,000
6521 Interest on Bonds 0 0 0 0 0 0 346,312 0 0 -15,529 0 0 283,655 614,438
6599 Other Debt Fees 0 0 0 500 0 0 0 400 0 282,082 0 0 0 282,982
8949 Other Uses-Bond Escrow 0 0 0 0 0 0 0 0 0 17,254,997 0 0 0 17,254,997

Total Expenditures: 0 0 0 500 0 0 751,312 400 0 17,521,550 0 0 978,655 19,252,417

ENDING BALANCE 5,417 16,300 29,734 228,807 806,508 1,586,857 1,024,135 1,047,091 1,064,974 1,103,079 1,121,543 1,141,798 172,061 161,179

Total Approved Budget
199, 240, 511

TOTAL REVENUE 3,071,266 3,070,718 3,061,451 3,175,684 4,872,437 6,302,438 1,784,939 616,019 1,478,670 18,670,639 2,553,086 2,072,438 2,825,069 50,484,133

TOTAL EXP 1,548,910 1,569,498 2,605,545 2,737,185 2,403,544 3,061,608 3,115,510 2,587,840 2,825,921 20,219,922 3,613,226 2,983,444 4,987,070 52,689,726

ENDING BALANCE 1,522,355 1,501,220 1,957,127 2,395,626 4,864,518 8,105,349 6,774,777 4,802,956 3,455,705 1,906,422 846,281 -64,725 -2,226,726 -2,205,593
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Agenda Item Summary Sheet (4 D.1) 
Meeting Date:  October 20, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Consent Agenda: 
Curriculum and Instruction 

Approval of District and Campus Performance Objectives 

 

Summary According to policy BQ (LEGAL), PLANNING AND DECISION-
MAKING, the Board shall ensure that a District improvement 
plan and improvement plans for each campus are developed, 
reviewed, and revised annually for the purpose of improving the 
performance of all students. 

The policy further requires the Board to annually approve district 
and campus performance objectives.   

The performance objectives are directly tied to the district’s 
comprehensive goals developed by the district’s Board of 
Trustees. 

  

ECISD Board Policy BQ (LEGAL), PLANNING AND DECISION-MAKING PROCESS 

 

Effective Date 2014-2015 School Year 

 

Previous Board Action The Board annually reviews and approves the district and 
campus performance objectives for the district and campus 
improvement plans. 

 

Future Action Expected The Board annually reviews and approves the district and 
campus performance objectives for the district and campus 
improvement plans. 

 

Background Information and 
Significant Issues 

None. 

 

 

Fiscal Impact Costs of activities to implement district and campus performance 
objectives will be detailed in the District and Campus 
Improvement Plans. 

 

 

 

Student and Public Benefit Good planning will help to improve the achievement level of all 
students. 

 

Action Item 
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Procedural and Reporting 
Implications 

District and Campus Plans and Performance Objectives will be 
made available to the public on each campus and at various 
other locations throughout the District, and on the district 
website. 

 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

  

Attachments None. 

 

Contact Person(s) Kelly Waters, Assistant Superintendent of Curriculum and 
Instruction 

Carolyn Gordon, Executive Director of Federal Programs and 
Compliance 

Campus Principals 

 

Action Required Motion, second and majority vote to approve the district and 
campus performance objectives. 

 

Superintendent’s 
Recommendation 

I recommend that the Board approve the district and campus 
performance objectives as a part of the Consent Agenda. 

Mark Pool, Superintendent of Schools 
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Mission Statement
The mission of El Campo Independent School District, "Home of the Ricebirds", is to provide all students the education opportunity and motivation to learn

the skills necessary for academic and vocational excellence.
 

Vision
Striving for Excellence

El Campo Independent School District
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Goal 1: The students of El Campo Independent School District will show performance gains based on scores on STAAR,
EOC, SAT, as well as other state and national tests. We will narrow achievement gaps and graduate students who are
college and career-ready.

Performance Objective 1: El Campo Independent School District will increase student performance in reading and mathematics for all sub groups,
meeting the required improvement goal set by AYP guidance and will increase student performance in all content areas as measured by the State
Accountability System . In addition, ECISD staff will embrace the use of technology during instruction so that the work designed for students is more
engaging.

Goal 2: El Campo Independent School District will create a performance culture that embraces employees who are results-
oriented, innovative, and masters in engaging students. Each employee shall actively participate in the district's quest for
excellence.

Performance Objective 1: El Campo ISD will build a high performing data culture by continuing to provide opportunities for all employees to
collaborate to construct their understanding of student-learning processes and provide professional development based upon the results of the data as
well as teachers' individual needs.

Goal 3: El Campo Independent School District shall provide an environment where all students feel safe and the atmosphere
is conducive to learning. El Campo ISD will provide safety measures at all facilities and all school related events.

Performance Objective 1: El Campo ISD will continue to provide a safe, welcoming, student-focused environment where students feel safe and are
excited about attending their classes. SRO officers, administrators, teachers, and staff will interact positively with students, thus building relationships of
trust with students.

Goal 4: El Campo Independent School District will use a Learning Community model of organizational structure to
empower those closest to the point of action. With a district-wide commitment to continuous improvement and a shared
accountability system in place, the district shall employ best practices of pedagogical and administrative principles to make
optimal use of district resources and taxpayers dollars.

Performance Objective 1: El Campo ISD will continue to commit to the practice of utilizing Professional Learning Community (PLC) to collaborate
with peers and administrators to share best practices, demonstrate leadership skills, set meaningful goals for student learning, and use multiple measures
to assess progress toward those goals.

Goal 5: The relationship between teachers, students, and parents is at the center of what school is about. The Board,
Administration, and Support Staff exist to serve this relationship, and the environment in which it occurs. The district will
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increase confidence and respect as it improves transparency, accountability, and meaningful engagement with the
community.

Performance Objective 1: El Campo ISD will continue to reach out to parents in the diverse communities and strengthen open lines of communication
in efforts to increase parent involvement.

Goal 6: With an unwavering focus on our mission and goals, El Campo Independent School District will create a shared
sense of community and direction among personnel, parents, students, and the public. The district realizes that people are its
most valuable resource and place strong emphasis on attracting and retaining the best teachers and staff, while preparing an
environment where their talents can flourish.

Performance Objective 1: El Campo ISD will continue to align with the District's vision and continue to hold high standards for teachers as well as
high expectations for our students, parents, and community. A strong emphasis will be placed on retaining quality teachers and holding every
stakeholder responsible for helping El Campo ISD move forward in a positive direction.
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Mission Statement
El Campo High School's Mission is to close the achievement gap by providing all students the educational opportunity and motivation to learn and by

preparing all students for college and career readiness and success in a global society.  
 

Vision
Preparing all students for a productive future.

 

Core Beliefs
ECHS students will continuously hear the following 3 Critical Messages because ECHS has a strong belief in all stakeholders putting forth effort.

1)  What we're doing here ( in my classroom) is important.

2)  You can do it.

3) I'm not going to give up on you---even if you give up on yourself ( DuFour, Eaker, & DuFour, 2005 pp.89-90)

El Campo High School
Generated by Plan4Learning.com 2 of 5 Campus #001

October 17, 2014 1:46 pm

168



Table of Contents

Goal 1: The students at El Campo High School will show performance gains based on scores on STAAR (8th grade), EOC, PSAT/PLAN,
EXPLORE, SAT, ACT, as well as other local, state, and national tests. We will close achievement gaps and graduate students who are college and
career ready.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4
Goal 2: El Campo High School will create a performance culture that embraces employees who are results-oriented, innovative, and masters in
engaging students. Each employee shall actively participate in El Campo High School's quest for excellence.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4
Goal 3: El Campo High School shall provide an environment where all students, staff, and visitors feel safe, and the atmosphere is conducive to
learning. El Campo High School will provide safety measures at its facilities and at all campus related events.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4
Goal 4: El Campo High School will use a Learning Community model of organizational structure to empower those closest to the point of action.
With a campus-wide commitment to continuous improvement and a shared accountability system in place, ECHS shall employ best practices of
pedagogical and administrative principles to make optimal use of district resources and taxpayer dollars.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5
Goal 5: El Campo High School will increase the level of confidence and respect as it improves transparency, accountability, and meaningful
engagement with the community in efforts to build and sustain positive relationships with our students, faculty, staff, administrators, and stake
holders.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5
Goal 6: El Campo High School will create a shared sense of community and direction among students, personnel, parents, businesses, and the
public and continue to place strong emphasis on recruiting, hiring, and retaining the best teachers, administrators, and staff, while preparing an
environment where their talents can flourish.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5

El Campo High School
Generated by Plan4Learning.com 3 of 5 Campus #001

October 17, 2014 1:46 pm

169



Goal 1: The students at El Campo High School will show performance gains based on scores on STAAR (8th grade), EOC,
PSAT/PLAN, EXPLORE, SAT, ACT, as well as other local, state, and national tests. We will close achievement gaps and
graduate students who are college and career ready.

Performance Objective 1: By the end of the 2015 school year, El Campo High School will continue to meet or exceed Standard performance index
targets: Student Achievement ( Index 1), Student Progress ( Index 2), Closing Performance Gaps (Index 3), and Postsecondary Readiness (Index 4) and
close the achievement gaps of our African American, Hispanic, and Economically Disadvantaged student subgroups in the areas of Reading and Math.
All Students and all student subgroups' performance at Level II (Satisfactory) will increase on the English I, English II, Algebra I, Biology, and U.S.
History EOCs. In addition, our percentage of students performing at the Advanced Academic (Level III) Standard will maintain and/or increase in all 5
EOC Assessments and the percentage of students who Meet Progress or Exceeds Progress will be greater than 28% on the English I, English II ,and
Algebra I EOCs.

Performance Objective 2: El Campo High School will attain a 95% attendance rate and increase completion rate to 98% for grades 9-12.

Goal 2: El Campo High School will create a performance culture that embraces employees who are results-oriented,
innovative, and masters in engaging students. Each employee shall actively participate in El Campo High School's quest for
excellence.

Performance Objective 1: El Campo High School will provide and require teachers to participate in job embedded professional development that will
help them grow professionally and effectively facilitate their teaching and learning. Special emphasis will be placed on high yield instructional strategies
and critical reading which will increase critical thinking, problem solving, and level of student engagement.

Performance Objective 2: Core area teachers will meet with their PLC (Professional Learning Community) to plan, discuss, develop lesson plans that
incorporate high-yield instructional strategies, develop common formative assessments, monitor students' progress, analyze various types of data, share
data, make decisions on whether or not to make instructional adjustments (document adjustments made), provide input on Common Formative
Assessments, assist in the development of study guides, and assist in the administration of major benchmarks, EOCs, and TELPAS Reading
Assessment.

Goal 3: El Campo High School shall provide an environment where all students, staff, and visitors feel safe, and the
atmosphere is conducive to learning. El Campo High School will provide safety measures at its facilities and at all campus
related events.

Performance Objective 1: El Campo High School will continue to appropriately mitigate all internal and external threats to the safety of students, staff,
and patrons according to the training so that no one is seriously harmed.

Performance Objective 2: El Campo High School will continue to provide a safe, welcoming, student-focused environment, where students and
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employees feel safe and are comfortable when attending classes and any other school-related event.

Performance Objective 3: El Campo High School will decrease office referrals that result in ISS, OSS, and/or discretionary DAEP by 15% percent.

Goal 4: El Campo High School will use a Learning Community model of organizational structure to empower those closest
to the point of action. With a campus-wide commitment to continuous improvement and a shared accountability system in
place, ECHS shall employ best practices of pedagogical and administrative principles to make optimal use of district
resources and taxpayer dollars.

Performance Objective 1: El Campo High School will remain committed to creating a culture that builds trust, collegiality, and professionalism by
empowering individual teachers of each PLC (Professional Learning Community) and by providing opportunities for them to collaborate with each
other. CTE teachers and administrators will learn about, teach, and implement best practices, demonstrate leadership skills, set meaningful goals for self
and student learning, and use multiple measures to make progress toward those goals while striving to allocate resources and use funding sources in the
most effective, efficient manner possible.

Goal 5: El Campo High School will increase the level of confidence and respect as it improves transparency, accountability,
and meaningful engagement with the community in efforts to build and sustain positive relationships with our students,
faculty, staff, administrators, and stake holders.

Performance Objective 1: El Campo High School will continue to enhance and increase parental involvement by parents taking a more active role in
supporting their students' academic achievement. Involvement will be measured by annual evaluation of parent involvement opportunities by parents
and parent involvement activities offered throughout the year.

Performance Objective 2: El Campo High School will continue to promote parent communication and involvement utilizing the campus technology
platform and measure by the use of technology outreach to parents.

Goal 6: El Campo High School will create a shared sense of community and direction among students, personnel, parents,
businesses, and the public and continue to place strong emphasis on recruiting, hiring, and retaining the best teachers,
administrators, and staff, while preparing an environment where their talents can flourish.

Performance Objective 1: 100% of all professional and paraprofessional personnel will meet the definition of 'highly qualified" No Child Left Behind
by the end of the 2014-2015 school year.

Performance Objective 2: ECHS will maintain or exceed its current Teacher Retention rate.
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Goal 1: El Campo Middle School will show performance gains based on scores on STAAR Tests. We will narrow
achievement gaps and promote students who are prepared for success.

Performance Objective 1: By the end of the 2015 school year, all students and all student subgroups will meet or exceed the required standards on
State Assessments in the areas of Reading, Writing, Math, Science, and Social Studies and meet AYP (Adequate Yearly Progress) requirements as
defined by NCLB.

Goal 2: El Campo Middle School will create a performance culture by that embraces employees who are results oriented,
innovative, and master in engaging students. Each employee shall actively participate in El Campo Middle School's quest for
excellence.

Performance Objective 1: El Campo Middle School will provide and require teachers to participate in differentiated professional development that will
better enable them to grow more professionally and effectively facilitate their teaching and learning. Special emphasis will be placed on instructional
strategies that will increase higher order thinking and problem solving.

Performance Objective 2: El Campo Middle School will continue to schedule time to allow teachers to meet with their PLC(Professional Learning
Community) to plan, discuss, develop lesson plans; monitor students progress; analyze data, share data; make decisions on whether or not to make
instructional adjustments; provide input on Common Assessments; and assist in the development of study guides.

Goal 3: El Campo Middle School shall provide an environment where all students, staff, and visitors feel safe and the
atmosphere is conducive to learning. El Campo Middle School will provide safety measures at its facilities and at all campus
related events.

Performance Objective 1: All internal and external threats to the safety of students, staff, and patrons in the 2014-2015 school year will be mitigated
appropriately and according to the training so that no one is seriously harmed.

Performance Objective 2: Assure that students and employees feel safe at ECMS and that students develop the ability to resist engaging in unsafe
behaviors and to routinely practice behaviors that take the needs of others into consideration.

Performance Objective 3: Continue to implement the Behavior RtI process with specific intervention steps outlined to address minor behavior issues
in the classroom. Decrease office referrals that result in ISS, OSS, and/or discretionary DAEP by 10% percent.

Performance Objective 4: Provide an atmosphere that is conducive to learning with college readiness.

Goal 4: El Campo Middle School will use a Learning Community model of organizational structure to empower those
closest to the point of action. With a campus-wide commitment to continuous improvement and a shared accountability
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system in place, ECMS shall employ best practices of pedagogical and administrative principles to make optimal use of
district resources and taxpayer dollars.

Performance Objective 1: El Campo Middle School will remain committed to creating a culture that builds trust, collegiality, and professionalism by
empowering individual teachers of each PLC (Professional Learning Community) and by providing opportunities for them to collaborate with each
other and administrators, learn about, teach, and implement best practices, demonstrated leadership skills, set meaningful goals for self and student
learning, and use multiple measures to make progress toward those goals while striving to allocate resources and use funding sources in the most
effective, efficient manner possible.

Goal 5: El Campo Middle School will increase confidence by developing a personalized learning culture by knowing
students well and by creating positive relationships with students, their parents, and the faculty.

Performance Objective 1: Continue to enhance and increase parental involvement as it relates to positive academic achievement. Involvement to be
measured by annual evaluation of parent involvement opportunities by parents; and parent involvement activities offered throughout the year.

Performance Objective 2: Continue to promote parent communication and involvement utilizing the campus technology platform to facilitate this
effort and measure by use of technology outreach to parents.

Performance Objective 3: Collaborate with community leaders and schedule meeting in diverse communities to share information, answer concerns,
and establish open lines of communication in efforts to increase systematic support for all parents groups.

Goal 6: El Campo Middle School will create a shared sense of community and direction among personnel, parents, students,
and the public and continue to commit to student and staff learning for life through rigor, relevance, and relationships.

Performance Objective 1: 100% of all professional and paraprofessional personnel will meet the definition of "highly qualified" No Child Left Behind
by the end of the 2013-2014 school year.

Performance Objective 2: ECMS will maintain or exceed it current Teacher Retention rate.

Goal 7: El Campo Middle School will form a Campus Leadership Team which will engage in the Texas Accountability
Intervention System (TAIS) to develop activities that address the missed system safeguards in the TEC Section 11 Campus
Improvement Plan.
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Mission Statement
Every Child, Every Chance, Every Day!

 

Vision
 Northside will meet the needs of Every Child through ongoing data analysis and relationship building, Every Chance through daily formative assessment

and engaged interaction with students, and Every Day through maximizing every teachable moment.  
 

Value Statement
Northside Elementary will strive to empower each child to advance to the next grade with a minimum of one year's growth in academic, behavioral, and

social domains.  A student who enters Northside behind his/her peers, will exceed growth expectations and will move to the next grade better prepared for
success.
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Goal 1: ALL students of Northside Elementary School will show performance gains based on STAAR and TELPAS scores
that equal at least one year of academic growth. We will narrow achievement gaps and promote students who are on track
to be college and career-ready upon graduation.

Performance Objective 1: ALL students of Northside Elementary School will demonstrate an increase in the number of questions answered correctly
on the 2014-15 STAAR test in the areas of reading and math, compared to 2013-14 scores. The performance gap between subpops will be smaller than
2013-14, all while improving the top scoring group.

Performance Objective 2: In the areas of Writing and Science, ALL students will demonstrate at least 20% improvement between the "benchmark"
and actual STAAR test in Spring of 2015.

Performance Objective 3: Special Education student performance in math, reading, and writing will improve to meet PBMAS standard as evidenced
by 10% increase in number of students meeting STAAR passing standard.

Goal 2: Northside Elementary School will create a performance culture that embraces employees who are results-oriented,
innovative, and masters in engaging students. Each employee shall actively participate in the District's quest for excellence.

Performance Objective 1: Northside Elementary will build a high performing data culture by continuing to provide opportunities for all employees to
collaborate to construct their understanding of student-learning processes and provide professional development based upon the results of the data as
well as teachers' individual needs.

Goal 3: Northside Elementary School shall provide an environment where all students feel safe and the atmosphere is
conducive to learning. Northside Elementary School will provide safety and security measures at all facilities, and all school
related events.

Performance Objective 1: Northside Elementary will continue to provide a safe, welcoming, student-focused environment in which students feel safe
and are excited about attending school. All staff will interact positively with students to foster relationships based on trust and mutual respect.

Goal 4: Northside Elementary School will use a Learning Community model of organizational structure to empower those
closest to the point of action. With a district-wide commitment to continuous improvement and a shared accountability
system in place, Northside Elementary School shall employ best practices of pedagogical and administrative principles to
make optimal use of district resources and taxpayer dollars.

Performance Objective 1: Northside Elementary will provide daily opportunity for each Professional Learning Community (PLC) to collaborate
toward common goals for student learning. In addition, Content PLC time will be provided daily to plan and analyze curriculum implementation.
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Goal 5: The relationship between teachers, students, and parents is at the center of what school is about. The Board,
Administration, and Support Staff exist to serve this relationship, and the environment in which it occurs. Northside
Elementary School will increase public confidence and respect as it becomes more transparent, accountable to, and
meaningfully engaged with the community.

Performance Objective 1: Northside Elementary will continue to reach out to all parents and strengthen open lines of communication in efforts to
increase parental involvement.

Goal 6: With an unwavering focus on our mission and goals, Northside Elementary School will create a shared sense of
community and direction among personnel, parents, students, and the public. Northside Elementary School realizes that
people are its most valuable resource and places strong emphasis on attracting and retaining the best teachers and staff,
while preparing an environment where their talents can flourish. Northside will live its mission statement daily, "Every
Child, Every Chance, Every Day!"

Performance Objective 1: Northside Elementary will continue to align with the District's vision and continue to hold high standards for teachers as
well as high expectations for our students, parents, and community. A strong emphasis will be placed on retaining quality teachers and holding every
stakeholder responsible for helping Northside Elementary move forward in a positive direction.
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Mission Statement
Hutchins Elementary is dedicated to providing a safe and secure enviroment where all students will experience academic excellence, develop and

demonstrate positive attitude and character traits, in efforts to help them become productive citizens.
 

Vision
Closing the gaps to achieve success for all students.
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Goal 1: The students at Hutchins Elementary School will show performance gains based on scores on STAAR and TELPAS
results. We will narrow achievement gaps and promote students who are on track to be college and career-ready upon high
school graduation.

Performance Objective 1: Hutchins Elementary will decrease the achievement gap of our African American and Economically Disadvantaged student
populations and will demonstrate measurable improvement on local and state summative assessment measures in all students, including all
accountability subgroups and all special populations groups.

Goal 2: Hutchins Elementary School will create a performance culture that embraces employees who are results-oriented,
innovative, and masters in engaging students. Each employee shall actively participate in the district's quest for excellence.

Performance Objective 1: Hutchins Elementary will invest in personal employee growth through professional development and opportunities for all
employees to collaborate, plan, and review data to better understand the needs of individual learners so that each child develops a passion for learning
and achieves academic excellence through challenging and engaging learning experiences.

Goal 3: Hutchins Elementary School shall provide an environment where all students feel safe and the atmosphere is
conducive to learning. Hutchins Elementary School will provide safety and security measures at all facilities, and all school
related events.

Performance Objective 1: Hutchins Elementary will continue to provide a safe, welcoming, structured educational setting in which administrators,
teachers, and staff will foster positive relationships with students.

Goal 4: Hutchins Elementary School will use a Learning Community model of organizational structure to empower those
closest to the point of action. With a campus-wide commitment to continuous improvement and a shared accountability
system in place, Hutchins Elementary School shall employ best practices of pedagogical and administrative principles to
make optimal use of campus resources and taxpayer dollars.

Performance Objective 1: Hutchins Elementary will continue to commit to empowering the teachers of each Professional Learning Community (PLC)
to collaborate with educational professionals, master and execute best practices, develop and demonstrate leadership skills, set attainable goals for
student learning, by using multiple measures to assess progress toward those goals when striving to allocate resources and use funding sources in the
most effective and efficient manner possible in order to support a positive learning environment, thereby maximizing student achievement..

Goal 5: The relationship between teachers, students, and parents is at the center of what school is about. The board,
administration, and support staff exist to serve this relationship, and the environment in which it occurs. Hutchins
Elementary School will increase public confidence and respect as it improves transparency, accountability, and meaningful
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engagement with the community.

Performance Objective 1: Hutchins Elementary will promote collaboration among home, school, and community and instill pride and trust through
ongoing and effective communication through active participation in enrichment opportunities for our students to develop socially, emotionally, and
physically in addition to developing their academic success.

Goal 6: With an unwavering focus on our mission, and goals, Hutchins Elementary School will create a shared sense of
community and direction among personnel, parents, students, and the public. Hutchins Elementary School realizes that
people are its most valuable resource and places strong emphasis on attracting and retaining the best teachers and staff,
while preparing an environment where their talents can flourish.

Performance Objective 1: Hutchins Elementary will continue to align with the District's vision and goals while continuing to hold high standards for
teachers as well as high expectations for our students, parents, and community. A strong emphasis will be placed on recruiting, developing, and
retaining exceptional teachers and holding every stakeholder responsible for helping Hutchins Elementary move forward in a positive direction.
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Mission Statement
    "The mission of Myatt Elementary School is to provide an atmosphere and program of instruction that permits everyone, regardless of socio-economic

status or race, the opportunity to master basic academic skills and develop respect for self, others and community."
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Goal 1: The students at Myatt Elementary School will show performance gains based on State and local assessments. We
will narrow achievement gaps, and help to graduate students who are college and career-ready.

Performance Objective 1: Myatt Elementary will decrease the achievement gap of our African American and Economically Disadvantaged student
populations, while at the same time working to increase the scores of the populations of All Students, Hispanics, and White, by evaluating performance
progress utilizing research based assessment tools such as the following: Developmental Reading Assessment (DRA), I-Station, Dibels, Ekwall, STAR
Reading/Math Renaissance, and AIMsWeb Math. All identified students' strengths and weaknesses will be addressed through individualized, small
group, and focused teaching for early intervention strategies/rigorous learning expectations.

Performance Objective 2: Myatt Elementary continue to use the Response to Intervention process to identify students in need of intervention in
reading/math or behavior, and deliver high quality, researched-based targeted intervention in a timely manner to facilitate success of struggling students.

Goal 2: Myatt Elementary will create a performance culture that embraces employees who are results-oriented, innovative,
and masters in engaging students. Each employee shall actively participate in the district's quest for excellence.

Performance Objective 1: Myatt Elementary School will provide teachers opportunities to plan and collaborate their lessons to meet the scope and
sequence of the TEKS Resource System curriculum and TEKS in an effort to provide teachers adequate time to review data and make instructional
adjustments to improve teaching, student achievement, and enriching activities in the four main content areas.

Goal 3: Myatt Elementary shall provide an environment where all students feel safe and the atmosphere is conducive to
learning. Myatt Elementary School will provide safety and security measures at all facilities, and all school related events.

Performance Objective 1: Myatt Elementary School will continue to provide a safe, welcoming, student-focused environment where students feel
secure, enthusiastic, and successful about their learning. All Myatt staff will interact positively with students to build relationships of trust. Myatt
Elementary rules, procedures, and expectations are communicated and taught consistently throughout the campus. School wide and individual behavior
incentives are provided to encourage students to make safe and positive choices every day.

Goal 4: Myatt Elementary School will use a Learning Community model of organizational structure to empower those
closest to the point of action. With a campus-wide commitment to continuous improvement and a shared accountability
system in place, Myatt Elementary School shall employ best practices of pedagogical and administrative principles to make
optimal use of campus resources and taxpayer dollars.

Performance Objective 1: Myatt Elementary School will continue to commit to empowering the teachers of each Professional Learning Community
(PLC) to collaborate with others and administrators, understand and implement best practices through our Instructional Coaching Program, demonstrate
leadership skills, set meaningful goals for student learning, and use multiple measures to assess progress toward academic goals.
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Goal 5: The relationship between teachers, students, and parents is at the center of what school is about. The Board,
Administration, and Support Staff exist to serve this relationship, and the environment in which it occurs. Myatt
Elementary School will increase public confidence and respect as it improves transparency, accountability, and meaningful
engagement with the community.

Performance Objective 1: Myatt Elementary School will continue to serve and be accountable to parents while strongly encouraging parents to be
active in their child's educational year. Myatt Elementary will continue to provide diverse membership on committees, encourage parent participation in
PTO activities, parenting and other school programs, as well as provide various lines of communication from teacher, administration, and district, in
efforts to be proactive in support of all students.

Goal 6: With an unwavering focus on our mission, and goals, Myatt Elementary School will create a shared sense of
community and direction among personnel, parents, students, and the public. Myatt Elementary School realizes that people
are its most valuable resource and places strong emphasis on attracting and retaining the best teachers and staff, while
preparing an environment where their talents can flourish.

Performance Objective 1: Myatt Elementary School will continue to align with the District's vision and goals while continuing to share and
communicate high expectations for our students, parents, and community. A strong emphasis will be placed on retaining quality teachers and holding
every stakeholder responsible for helping Myatt Elementary move forward in a positive direction.
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Agenda Item Summary Sheet (5 A) 
Meeting Date:  October 20, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 

Curriculum and Instruction Report on CTE Students Who Passed Certification Tests 

 

Summary October is the month scheduled for the Administration to report to the 
Board the following information on the Career and Technology 
Education Program: 

 Number of students enrolled in the CTE programs; 

 Certification tests taken; 

 Certifications achieved for each CTE course that offers a 
certification program; and  

 Number of students completing a coherent sequence of 
courses. 

In addition, the Board is to receive a report as to why students did not 
take a certification test. 

 

District Goal No. 1 – Increase Student Achievement 

State Performance Index No. 4 – Post Secondary Readiness 

Performance Indicator 1.I – Increase Career Readiness.   

Objective – Increase the number of students who receive certification 
and complete a coherent sequence of courses to earn a career 
endorsement. 

 

 
ECISD Board Policy None. 

 

Effective Date October 20, 2014 

 

Previous Board Action On March 19, 2013, the Board approved the Board Monitoring System 
as means of measuring local accountability.  The document is 
continually being revised to correlate with the new state testing and 
accountability system. 

 

Future Action Expected The Board will annually receive a report on the number of students 
enrolled in the CTE program, certification tests taken, and certifications 
achieved for each course that offers a certification program. 

 

 

 

Informational Item 
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Background Information 
and Significant Issues 

Data Points 2013 2014 

   

Students Enrolled in CTE Programs 742 795 

   

CTE Programs with Certification   

American Welding Society 9 40 

Cosmetology 26 17 

Pharmacy Tech 7 4 

Automotive Youth Education Systems 3  

Briggs & Stratton Small Engines 34 30 

Medical Coding and Billing  14 

   

Certification Tests Passed   

American Welding Society 7 15 

Cosmetology 0 1 

Pharmacy Tech 4 1 

Automotive Youth Education Systems 3  

Briggs & Stratton Small Engines 34 23 

Medical Coding and Billing  8 

 

64 students took a certification test and 48 students passed a 
certification test – 75.0%. 

 

Reasons given for not taking certification test: 

 Students had no interest in certification. 

 Did not have a photo identification (Cosmetology) 

 

 

Fiscal Impact None. 

  

Student and Public Benefit Board of Trustees uses information to measure local accountability to 
students and district patrons. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 
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Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

Kelly Waters, Assistant Superintendent of Curriculum and Instruction 

Rich DuBroc, High School Principal 

Todd Fuechec, Career and Technology Coordinator 

 

Action Required No action required.   

 

Superintendent’s 
Recommendation 

This is an informational report only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (5 B) 
Meeting Date:  October 20, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 

Curriculum and Instruction Review of After School Program Survey Results 

 

Summary We recently conducted two surveys to measure the interest of faculty 
and staff and parents in after school programs. 

Faculty and Staff.  We had a total of 171 responses with sixty-six 
indicating that they would be interested in earning extra income by 
assisting with an after-school program.  (35 teachers and 31 
paraprofessionals). 

 

Parent Survey.  To date we have received 143 responses from parents 
that were fairly evenly distributed between the three elementary schools 
and middle school.  Thirty-one of them indicated that their children 
currently attend an after-school program. 

When asked if ECISD offered an after-school program if their child would 
participate: 

 24% indicated that they would not participate 

 30% indicated that they would participate if the service was free 

 46% indicated that they would participate for a nominal fee 

 

 
ECISD Board Policy None. 

 

Effective Date October 20, 2014 

 

Previous Board Action From time to time the Board has discussed the possibility of offering 
some type of after-school program. 

 

Future Action Expected Decision on whether to provide an after-school program and the details 
of what the program would offer and how it would be operated. 

 

 

 

Background Information 
and Significant Issues 

Reference survey responses. 

 

 

Informational Item 
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Fiscal Impact Unknown. 

  

Student and Public Benefit After-school program for students. 

 

Procedural and Reporting 
Implications 

None. 

Public Comments None. 

 

Alternatives None. 

 

Other Comments and 
Related Issues 

None. 

 

Attachments None. 

 

Contact Person(s) Kelly Waters, Assistant Superintendent of Curriculum and Instruction 

 

Action Required No action required.   

 

Superintendent’s 
Recommendation 

This is an informational report only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (6 A) 
Meeting Date:  October 20, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Hear Citizen Requests for Placement of an Item on Agenda 

 

Summary Two requests have been received from citizens for placement of 
an item on the agenda.  Since both were related to student 
transportation both have been included under the same agenda 
item. 

The following guidelines apply to citizens request for placement 
of an item on the agenda: 

 All appropriate administrative remedies must be 
exhausted before any complaint is brought before the 
Board unless the concern or complaint directly pertains 
to the Board’s own actions or policy, for which there is 
not administrative remedy. 

 All presentations will be limited to five minutes unless 
additional time is allotted by the presiding officer. 

 Matters involving specific employees or discipline of a 
specific student will be discussed in closed meeting 
unless the right to a closed meeting is waived by the 
employee or by the student or his or her parent or 
guardian. 

 

ECISD Board Policy BED (LOCAL) – BOARD MEETINGS, PUBLIC PARTICIPATION 

 

Effective Date October 20, 2014 

 

Previous Board Action None. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

Two request for placement of an item on the agenda have been 
submitted by patrons of the district: 

1. Jama Allen would like to address the issue of no bus 
transportation in El Campo for school children. 

2. Karen Connor would like to discuss a solution for 
transportation for her three grandchildren to get to school. 

 

Fiscal Impact Unknown. 

. 

Discussion Item 
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Student and Public Benefit Unknown. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

  

Other Comments and 
Related Issues 

None. 

 

Attachments  Request for Placement of an Item on the Agenda from Jama 
Allen 

 Request for Placement of an Item on the Agenda from Karen 
Connor 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

Action Required None. 

 

Superintendent’s 
Recommendation 

This is a discussion item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (6 B) 
Meeting Date:  October 20, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Review Historical Use of Fund Balance 

 

Summary David Bright was employed by the ECISD in 2002.  Since that 
time the district has continued to manage the General Fund fund 
balance in such a way that a number of capital improvement 
projects have been completed without incurring additional debt 
for the district. 

Since 2002-2003 the District has completed $12,990,610 in 
capital improvements that have been paid from the General 
Fund fund balance.  In addition, during the same time period the 
district purchased 21 regular education and 6 special education 
school buses totaling $1,632,059. 

 

ECISD Board Policy There is no specific policy on fund balance management. 

 

Effective Date October 20, 2014 

 

Previous Board Action None. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

Capital improvement projects over $250,000 include: 

 2007-2008 funding for new middle school not covered by 
the $19.9 million bond issue - $593,003 

 2007-2008 new high school practice gym - $2,259,908 

 2008-2009 high school science building renovation and 
new construction - $3,783,911 

 2008-2009 Ricebird Stadium new turf and track - 
$1,543,929 

 2009-2010 Ricebird Gymnasium floor and bleacher 
replacement - $282,371 

 2009-2010 Myatt Elementary School restroom addition - 
$361,475 

 2013-2014 baseball and softball complex - $2,281,880 

 2013-2014 track and tennis courts repair - $245,651 

 2013-2014 Myatt and Northside Elementary security 
entrances and new Northside canopy - $415,368 

Information Only 
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Fiscal Impact Unknown. 

. 

Student and Public Benefit Conservative fund balance management ensures that some 
capital improvements can be made without increasing the 
district’s long-term debt. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

  

Other Comments and 
Related Issues 

None. 

 

Attachments  List of Projects competed from fund balance since 2002-
2003. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

David Bright, Assistant Superintendent of Finance and 
Operations 

 

Action Required None. 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (6 C) 
Meeting Date:  October 20, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Business and Operations Review of Area Tax Rate Comparisons 

 

Summary Using information from the State Comptroller’s Office I have 
compiled a comparison of information related to 2013 ad 
valorem taxes.  The comparison uses a comparison group of the 
school districts in Wharton County and the counties directly 
adjacent to Wharton County.  If any portion of a district was 
located in one of the adjoining counties then the district was 
included in the comparison.  There were 42 districts in the 
comparison group. 

 

ECISD Board Policy CCG (LOCAL) – LOCAL REVENUE SOURCES, AD VALOREM 
TAXES 

 

Effective Date October 20, 2014 

 

Previous Board Action None. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

Enrollment.  Because of the variation in enrollment of the 
districts in the comparison group, comparisons were made on a 
per student basis. 

District enrollments varied from Ezzell with 61 students to Ft. 
Bend ISD with 69,123. 

 16 districts had less than 1,000 students 

 11 districts had from 1,000 to 2,500 students 

 7 districts had from 2,500 to 5,000.  ECISD ranked 32
nd

 
out of 42 districts and fell within this enrollment group 

 2 districts had from 5,000 to 7,500 

 6 districts had more than 10,000 

 

Taxable Values.  Taxable values ranged from Ft. Bend ISD with 
$25,769,574,334 to Damon with $46,196,299. The average 
taxable value was $2,554,855,501. 

El Campo ranked 14
th
 out of 42 with taxable values of 

$1,160,834,250. 

Information Only 
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Taxable values per student ranged from Tidehaven with 
$1,662,550 to Boling with $217,737.  The average taxable value 
per student was $575,268. 

El Campo ranked 33
rd

 out of 42 with taxable values per student 
of $329,782. 

 

M&O Tax Rates.  M&O rates from $0.9523 to $1.17.  Seven 
districts tax rate fell below the state mandated maximum of 
$1.04; twenty-seven districts were at $1.04; and eight districts 
had voter approved rates above $1.04.  East Bernard, Louise, 
Ganado, Industrial, and Damon were all at the maximum voter 
approved rate of $1.17. 

 

I&S Tax Rates.  I&S tax rates ranged from $0.00 to $0.6096, 
with the average I&S rate being $0.1747.  Seven districts had no 
debt, with four of those having less than 200 students. 

ECISD ranked 21
st
 out of 42 districts with a rate of $0.1556. 

 

I&S Tax Levy per Student.  Debt service tax levy per student 
ranged from $0.00 to $3,534.58, with an average debt service 
levy per student of $839.70. 

ECISD ranked 14
th
 out of 42 districts with a levy per student of 

$513.27. 

 

Fiscal Impact Unknown. 

 

Student and Public Benefit Managing debt so that taxpayers get the best value for their 
investment. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

  

Other Comments and 
Related Issues 

None. 

 

Attachments  Chart showing tax rate comparisons. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 
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Action Required None. 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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Agenda Item Summary Sheet (7 A) 
Meeting Date:  October 20, 2014 
Submitted by:  Mark Pool, Superintendent 
 
 
 
Governance Review Progress Toward Improvement of Employee 

Performance Appraisal System 

 

Summary Last April the Board was presented with a plan to improve the 
employee appraisal process to ensure that all employees were 
evaluated appropriately and in a timely manner.  We are 
generally on track to make sure that this process is completed 
before employee recommendations are made beginning next 
February. 

At the Leadership Team meeting next week we will address this 
issue again and be checking to make sure that the employee 
appraisal process is where we need to be for this time of the 
school year. 

 

ECISD Board Policy DN (LOCAL), PERFORMANCE APPRAISAL 

 

Effective Date October 20, 2014 

 

Previous Board Action Board has been presented with a plan for improvement of the 
employee performance evaluation process and periodic reports 
have been given on the progress. 

 

Future Action Expected None. 

 

Background Information and 
Significant Issues 

Principal and Administrator Evaluations.   

 Self-Evaluations – completed 

 Peer Evaluations – completed 

 Formative evaluation – ongoing 

 Performance Goals – in progress 

 Formative conferences – prior to end of semester 

 Summative evaluations and conferences – to be 
completed prior to employment recommendations to the 
Board in February 

 

Teacher Evaluation 

 PDAS Orientation – completed 

Information Only 
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 Teacher Self Report Section I – completed 

 Classroom Walkthroughs – ongoing 

 Evaluation Observations – ongoing 

 Teacher In Need of Assistance Intervention Plan – by 
end of first semester 

 Teacher Self Report Sections II and III – two weeks prior 
to Summative Conference 

 Summative Annual Appraisal – no later than five working 
days before Summative Conference 

 Summative Conference – no later than 15 working days 
before the last day of instruction 

 

Fiscal Impact Unknown. 

 

Student and Public Benefit Appropriate employee evaluations in a timely manner. 

 

Procedural and Reporting 
Implications 

None. 

 

Public Comments None. 

 

Alternatives None. 

  

Other Comments and 
Related Issues 

None. 

 

Attachments None. 

 

Contact Person(s) Mark Pool, Superintendent of Schools 

 

Action Required None. 

 

Superintendent’s 
Recommendation 

This is an information item only. 

Mark Pool, Superintendent of Schools 
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